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Move UBC Post-Campaign Evaluation
Executive Summary
Purpose
The purpose of this research project was to develop an evaluation tool that can be used in future years to
measure participant’s experiences and involvement of Move UBC events. The University of British Columbia
(UBC) students, faculty, and community members spend large periods of time sitting, which can have adverse
health consequences. Move UBC aims to reduce sedentary time through opportunities to be physically active
while on campus throughout the month of February.
Methods
To evaluate the Move UBC campaign, an online survey was developed using Qualtrics and was
comprised of 20 likert-type questions based on Morgan et al.’s (2016) four factors of evaluation: participant
responsiveness, quality, adaptation, and fidelity. The survey collected demographic information and perceptions
of the Move UBC campaign from 10 students who had previously attended an event. The results were analyzed
using a positivity scale and cross tabulation.
Results and Discussion
This study found the Move UBC campaign was well received by students in terms of participant
responsiveness, quality, and fidelity. Participants enjoyed the convenience in terms of location and time of the
events, as well as the level of engagement the instructors provided. Move UBC participants felt they were more
active because of the event they attended. Program adaptation scored the lowest on Morgan et al.’s (2016)
factors. Some participants felt the events were not suitable for all levels of physical ability and the instructors
did not accommodate for this variability through program adaptations. We also found that the Move UBC
events targeted an already active population, instead of less active individuals.
Future Recommendations
Based on our project findings, we developed 3 recommendations for future Move UBC campaigns to
implement. Because Move UBC aims to increase physical activity of the entire campus population, future years
should (1) target a less active population through leisure activities and educational advertising. In order to target
a different audience, we recommend using advertising that briefly educates students on the benefits of physical
activity. The types of events should focus more on fun, enjoyable activities. These changes will not only
educate participants that physical activity does not need to be rigorous, but it also allows for a variety of
physical abilities to engage in the campaign. We also recommend (2) the instructors should incorporate
modifications into events to increase inclusivity of the program for all ability levels. This could involve
changing materials, the environment, or types of activities performed so all levels of physical abilities are able
to participate. Finally, Move UBC should (3) maintain a similar schedule (times and locations), as participants
found the events to be convenient. Future Move UBC campaigns may also want to consider hosting events in
additional months other than February.

Literature Review
What is Move UBC?
Move UBC is a health initiative program
created by UBC to promote campus wide health and
well-being (Faculty of Education, 2018). This
campaign runs throughout the month of February
and was developed in accordance with the UBC
Wellbeing and Physical Activity Framework
(Faculty of Education, 2018). Move UBC’s vision
is to reduce sedentary behaviour and to provide
opportunities to be physically active on campus
(Faculty of Education, 2018).

How Can Move UBC Influence Health?
Sedentary time and physical activity are two
important behaviours contributing to health.
Sedentary behaviour encompasses a wide range of
behaviours, such as sitting in class, watching TV or
using a computer (Colley et al., 2011). Research has
found that prolonged periods of sedentary behaviour
can have adverse health consequences, regardless of
physical activity levels (Owen, Healy, Matthews, &
Dunstan, 2010). Breaking up sedentary time has
been found to limit associated health implications
(Owen et al., 2010). UBC has recognized the
amount of time students, faculty, and community
members spend sitting via classrooms, meetings,
and commuting; therefore, Move UBC was created
to alleviate sedentary time through physical activity
(Faculty of Education, 2018). Increasing physical
activity while on campus is also beneficial because
it can increase physical, social and emotional health
and wellbeing (Castro, Barrera, & Steiker, 2010). In
particular to students, Move UBC promotes
physical activity for benefits including regulating
sleep patterns, reduce stress, anxiety, and
depression, while increasing productivity,
concentration, and learning (Faculty of Education,
2018).
Move UBC offers a variety of opportunities
to increase physical activity while on campus. Some
events include yoga, gymnastics, dance, and fitness
classes. In addition to recreation activities, Move
UBC offers educational workshops on healthrelated topics. Majority of events are little to no cost
for participation and encourages participation from
all UBC members and the surrounding community.

Barriers to Physical Activity
Despite Move UBC’s promotion on physical
activity, many intrapersonal factors influence a
participant’s decision to engage in recreation
programs (Beck, Hirth, Jenkins, Sleeman & Zhang,
2016). Beck and colleagues (2016) found that
higher participation rates in wellness programs were
associated with people who were more educated,
younger, female, and possessed higher levels of
self-efficacy. In addition, many individuals were
unable to participate in recreation programs due to
socioeconomic and health barriers, as well as, a lack
of time, interest, or inconvenience (Beck et al.,
2016). Understanding and identifying barriers
individuals face towards participating in recreation
events is important for future Move UBC
campaigns to adapt its program delivery and better
appeal to its target population.

Developing a Research Evaluation Tool
Move UBC has been established since 2017,
however, no research tool has been developed to
measure the effectiveness of the campaign. The
purpose of this project is to develop a universal
research tool that can be used in future years to

measure participant experiences and involvement of
Move UBC events. This research tool will evaluate
intrapersonal factors that may influence a
participant’s decision to attend events, as well as the
overall outcome of the Move UBC campaign. The
outcome of the campaign will primarily focus on
the goals and vision of Move UBC: to decrease
sedentary time and increase physical activity.
Previous evaluations of recreation programs
emphasized the importance of not only measuring
outcomes, but also evaluating how the program was
implemented. Morgan et al. (2016) identified four
important factors for program evaluation:
Participant responsiveness (engagement and fit with
the program), quality (staff delivery), adaptation
(how a staff person might change a program to suit
participant’s needs), and fidelity to the curriculum.
Literature has shifted from measuring outcomes to
evaluating the implementation of the program
because the outcomes of the program are dependent
on the interaction between program activity, staff,
and participant characteristics (Morgan et al., 2016).
It is important a program evaluation is included in
this evaluation tool because it can link together
planned activities with the intended results (Public
Health Ontario, 2016). Information generated
through evaluations can assist in decision-making
and future programs, which are key tools necessary
in order for health promotion to advance (Higgins,
O’Connor-Flemming, Gould, & Parker, 2006).
Therefore, this project will adapt similar methods to
Morgan et al.’s program evaluation, with a
particular emphasis on participant responsiveness
(For definitions of program evaluation, see
methods).
In sum, the research tool developed will
examine both intrapersonal factors of participants
and how the program was implemented to
determine the overall outcome of the campaign.

Methods
Sample Population
Move UBC events encourage participation
from the entire UBC community; however, for the
purpose of this study, data were collected from
UBC students of any background and educational
year (n = 10). Data collected from participants who
identified as faculty or community members were
discarded and were not included in this study. All
participants were required to sign a consent form

before engaging in the study (for consent form, see
Appendix A). This research project chose to
examine students due to availability of a large
sample. UBC has over 50,000 students which
contributes a large portion of the UBC population
(The University of British Columbia, 2018);
therefore, collecting data from this select group
provided us with a sample that could be
extrapolated to the larger UBC population. Also,
students are more prone to financial strain and
adverse factors such as long commute times that
could affect their social integration (Adams et al.,
2016; Coutts et al., 2018); therefore, their results
provided us with detailed information about the
suitability of the program. Data were collected at
the end of various events to ensure the participants
had attended a Move UBC event.

Data Collection
An online survey using Qualtrics was used
to collect data about the participants (for survey, see
Appendix B). Using a survey to collect data allowed
for objective and standardized measures of the
program that were easy and inexpensive to
administer. The online survey also facilitated the
production of data which were suitable for
tabulation, as well as sensitive to subgroup
differences. The survey was comprised of 20 likerttype scale questions, each taking approximately 30
seconds to complete (10 minutes total). Some
participant information, including gender, type of
participant, and school year, were asked to help give
context to the survey questions. The survey
questions were developed based on Morgan et al.’s
(2016) four factors of program evaluations. The
questions were organized by each of the four
factors: Participant responsiveness (Questions 1 9), quality (Questions 10 - 13), adaptation
(Questions 14 - 16), and fidelity (Questions 17 20). The four factors of implementation will be
applied to this study in the context of the definitions
below.

Data Analysis
Descriptive statistics were used to examine
participant demographics of our sample population.
Following, data were analyzed by examining each
of the four factors of program implementation. To

gain an initial sense of the data, responses were
categorized as being positive (agree and somewhat
agree), neutral, or negative (disagree and somewhat
disagree). Negatively worded questions’ scales were
reversed to match positively worded questions,
which allowed us to focus on the positivity value
for each factor. Participants who responded with
“not applicable” were removed from data analysis
for that particular question. Pie charts were created
from the positive, neutral, or negative responses
from participants. To provide context for the pie
chart results, survey questions were individually
examined for each of the four factors of program
implementation. After the four factors were
examined individually, we considered how these
factors interact to influence the overall effectiveness
of the program. The pie charts allowed us to
identify which of Morgan et al.’s (2016) four
factors require refinement to improve future Move
UBC campaigns, while examining survey questions
allowed us to develop recommendations for
improvement.

deviated the program from its original goal (Morgan
et al., 2016).

Program Fidelity
This factor refers to the existence of a
correlation between intended program outcomes
and actual program outcomes (Morgan et al., 2016).
Measurement of fidelity will examine if the Move
UBC program was successful in reducing sedentary
behaviour and providing an opportunity for
participants to increase their daily physical activity.
Additionally, we will examine if participants
believe that programs like Move UBC help improve
overall health and wellness of students (Faculty of
Education, 2018).

Findings
Participant Demographics

Participant Responsiveness
This factor measures two components that
are both dependent on the participant. The first
component is an examination of the participants’
engagement during the program and their level of
participation in Move UBC events (Morgan et al.,
2016). Data collection will also focus on variables
that may affect an individual’s decision to
participate in Move UBC events including time,
socioeconomic factors, and interest (Beck, Hirth,
Jenkins, Sleeman & Zhang, 2016).

Program Quality
The quality of a recreation program refers to
the delivery of the program (Morgan et al., 2016).
Program quality can encompass variables such as
staff behaviours, staff-participant interactions and
whether the participants’ expectations of program
quality were met (Morgan et al., 2016).

Program Adaptation
More than one perspective exists to measure
program adaptation. However, this study will
examine whether program adaptation occurred
during the Move UBC events, if the suggested
adaptations were helpful, and if the adaptations used

Prior to data collection, we anticipated
various intrapersonal factors may create barriers for
attending Move UBC events such as gender, age,
and education. From the data collected,
intrapersonal factors did not appear to be a barrier
to physical activity. When examining gender, Move
UBC events targeted male and female populations
equally. All Move UBC participants were under the
age of 30 and were currently completing their
undergraduate degree at UBC. Additionally, we
anticipated Move UBC may target a specific year of
a student's degree due to availability of time;
however, participants in this study were of all years
of their degree, ranging from first to fifth year.

Program Implementation Factors
When examining Morgan et al.’s (2016)
four factors of program implementation, program
adaptation scored the lowest on positive responses.
In comparison, participant responsiveness, program
quality, and fidelity all had positive responses above
70%.

However, our findings did not support our
predictions as half of the participants in this study
did not live within close proximity. Although
distance did not seem to be an important factor to
participation, 90% of participants agreed they
would be less likely to attend a Move UBC event if
they had to pay, even if the event interested them.
Finally, capability did not appear to influence
participant responsiveness, 80% of students agreed
they felt physically competent to attend events.

Quality
Program quality primarily focused on
participant’s expectations and delivery of the Move
UBC events. 77% of participants reported a positive
response to this factor, with zero negative
responses. Further examination of this factor
revealed that 90% of participants felt Move UBC
met their expectations and majority of students
somewhat agreed that they would attend another
event based on their experience. Instructor
engagement is an important factor contributing to
program quality because instructors can link
together the intended program activity and the
overall outcome. On average, participants were
excited to attend another event due to the level of
engagement produced by the instructor. When
participants were prompted to answer if they felt the
Move UBC event felt safe and inclusive, the sample
average agreed with this statement.

Adaptation

Participant Responsiveness
Participant responsiveness examined
variables that influence an individual’s decision to
participate in Move UBC events such as location,
timing, cost, and event interests, as well as a
participant’s physical capability. Overall,
participant responsiveness was positive with 73% of
attendees reporting a positive experience. Most
students stated the events were scheduled at
convenient times and the locations were easily
accessible by all community members. We expected
students to be more likely to participate in an event
if they lived within twenty minutes of campus.

Adaptation primarily focused on whether the
instructor modified the program to suit the
participants’ needs. Adaptation scored 37%
positivity, 33% negativity, and 30% neutral. For this
reason, this factor will primarily be focused on for
improvement for future Move UBC campaigns.
Some of the events we collected data from
incorporated a wide range of movements, which
may have been physically demanding for
participants who are less physically active. Based
on our findings, only 40% of participants felt the
events they attended were suitable for all ability
levels. 60% of participants felt the instructors
provided modifications for activities; although,
responses were primarily “somewhat agree” or
“neutral”. There responses were interpreted that
only slight modifications were provided for

activities and the modifications were not suitable
for all ability levels. Because participants did not
feel the events were suitable for all ability levels,
this may have deterred more sedentary individuals
from participating.

Fidelity
Fidelity focused on the correlation between
the purpose of the Move UBC campaign (goals and
vision) and the actual outcome. 70% of participants
reported a positive response to program fidelity.
Move UBC was created to reduce sedentary
behaviours and increase physical activity. 70% of
participants believed the Move UBC events
improved the health and wellness of students, staff,
and community members. Additionally, 80% of
students said they spent more time exercising that
day because of the events. Therefore, Move UBC
accomplished one of their goals: To decrease
sedentary behaviours and increase physical activity.
Only one participant admitted to not exercising
regularly when they had a busy schedule, therefore
our study concluded this sample population was
regularly active. UBC students also indicated they
would enjoy having events held throughout the
entire year because it decreases sedentary time.

Discussion
What did participants like about Move
UBC events?
Move UBC events promoted physical
activity through a diverse range of events that
participants enjoyed attending. Some reasons for the
success of the campaign were due to the program’s
participant responsiveness, program quality, and
fidelity. Participants thought the events were held at
convenient times and were easily accessible by
most UBC students. Participants were excited to
attend additional events due to the level of
engagement and enthusiasm provided by the
instructors, improving the overall quality of the
program. Participants reported to have spent more
time exercising as a result of Move UBC and even
wished events could extend into additional months
of the year. Overall, Move UBC was successful at
decreasing sedentary time and increasing
opportunities to be physically active.

Target Audience
Based on this study’s findings, participant
increased their physical activity on days they
attended a Move UBC event. However, most of the
students who attended an event agreed to having an
active lifestyle prior to participation. Although
Move UBC provided opportunities to be physically
active, the campaign targeted a population that was
already active. Individuals who are more sedentary
may benefit the most from the Move UBC
campaign; however, these individuals did not attend
events and therefore did not receive any benefits.
Physical activity is one of the most difficult
behaviours to adopt and individuals who are
sedentary are less likely to participate in structured
exercise (Pearson et al., 2014). For this reason,
Move UBC needs to develop different approaches
to encourage sedentary individuals to be involved in
physical activity.

Participant inclusiveness
On average, the sample population exercised
regularly even when their schedules were busy and
believed they were physically competent to attend
events. However, regardless of individuals’
perceptions of physical abilities, not all participants
agreed Move UBC events were adapted to all
abilities. Participants who did not feel physically
competent to attend events believed the instructors
did not make suitable adaptations; however, some
participants who felt physically competent also had
similar opinions. Adaptations are important in
recreation programs in order to reduce physical
barriers participants may experience (Thomas et al.,
2015). Tailoring programs to address potential
barriers can create a more inclusive program
(Thomas et al., 2015), which in turn can increase
enjoyment, pride, and self-esteem (Roult et al.,
2015). Inclusivity is important because it can create
favourable attitudes, which make participants more
likely to engage in physical activity (Kodish et al.,
2006).

Limitations and Future Research
Move UBC Event Type
Although this study can provide insight into
the type of participants and individuals’ perceptions
of Move UBC events, there are limitations to the
research tool developed. One of the limitations is
that we only collected sample data from events that
were structured classes or drop-in exercise sessions.
Structured events were preferred for data collection
to ensure data could be collected about the
instructor and program modifications. For this
reason, data were not collected from other aspects
of the Move UBC campaign, such as leisure
activities or health promotion seminars. Because we
only collected data from structured activities, the
participants involved in these activities may be
different from participants found at leisure events or
health seminars. Future research should develop an
evaluation tool to examine other aspects of the
Move UBC campaign, aside from structured
physical activity. By comparing the results from
evaluation tools focused on physical activity, leisure
activities, versus health promotion seminars, it
could be determined if UBC students are more
likely to attend a certain event based on personal
factors.
Small Sample Size
This study was limited due to its small
sample size of ten participants. During data
collection, this project encountered some
unanticipated challenges. When attending events
that were drop-in or provided free access to
recreation spaces, some of the participants were not
aware they were attending a Move UBC event. Data
were not collected from students who were leisurely
using these recreation spaces, which limited the
amount of data that could be collected. Due to small
sample size, the sample population may not
accurately represent the UBC student population;
therefore, future research should replicate this study
with more participants.
Social Determinants of Health
This research tool excluded information
pertaining to social determinants of health (SDH) to
avoid requiring participants to provide sensitive
information. SDH can result in health inequalities
that may influence people’s ability to participant in
physical activity (Mikkonen & Raphael, 2010). This
limitation is beyond the purposes of this study but it

is important to recognize because it can influence
physical activity levels. Income is one of the SDH
and this study found 90% of participants would be
less likely to attend an event if they had to pay;
therefore, it may be an important factor to examine.
Future research should develop an evaluation tool
that addresses SDH and barriers individuals may
face in regards to being physically active at Move
UBC events.

Future Recommendations
Based on this study’s findings, we have
identified three recommendations for future Move
UBC campaigns to implement in order to improve
the effectiveness of the program.

1. Move UBC should target a less active
population through leisure events and
educational advertising
The Move UBC campaign targeted active
individuals. Data were not obtained from less active
participants, suggesting this sub-population did not
attend Move UBC events. Marcus and Forsyth
(2018) suggest in order to get sedentary people to
participate in physical activities, it is important to
first educate the importance of being physically
active. We suggest future Move UBC campaigns to
target less active populations by producing
advertisements that inform people on the benefits of
physical activity. These advertisements should
suggest that physical activity does not need to be
rigorous in nature but rather fun, enjoyable
activities that accommodate all ability levels. For
example, future campaigns could include free
rollerblade or kayak rentals, hopscotch, and limbo
competitions.

2. Move UBC should increase inclusivity
for all ability levels through program
adaptations.
This evaluation tool found that Move UBC events
were not inclusive for all participants. To increase
inclusivity, instructors should ensure adaptations are
implemented in program activities. This could
involve changing materials, the environment, or
types of activities performed (Thomas et al., 2015).
For example, dance classes should offer variations
for movements and fitness classes should provide
alterations in duration and intensity to accommodate
all ability levels.

3. Move UBC should continue to develop a
similar event schedule (times and
locations)
Positive aspects of Move UBC should be continued
in future campaigns. Despite students’ busy
schedules, participants found the events to be
scheduled at convenient times and the locations
were accessible. Future campaigns should continue
to develop a similar event schedule (for schedule,
see Appendix C). Participants also stated they
wished similar events were held throughout various
months in the year. Future Move UBC campaigns
should consider staggering events throughout
months rather than concentrating in February to see
if participants may be more likely to attend multiple
events.
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Appendices:
Appendix A
UBC Post-Campaign Evaluation Survey 2019
What age range best describes you:
20 and under
20-30 years
What is your gender?
Male

Female

What category do you best fit into:
UBC Student

Faculty

30-50 years

50 and over

Other: ______________

Community Member

What year of your degree are you currently in: (leave blank if not applicable)
1
2
3
4
5
Other: ______________
Circle the following number associated to the answer that best fits you:
1 = Agree
3 = Neutral
5 = Disagree
2 = Somewhat agree
4 = Somewhat disagree
6 = Not applicable
1. I thoroughly enjoyed the Move UBC event(s) I have attended
1
2
3
4
5

6

2. The Move UBC events are scheduled at a convenient time for me
1
2
3
4
5

6

3. Move UBC events are easily accessible to all members of the community
1
2
3
4
5

6

4. I have attended _____ number of Move UBC events. Note: If more than 5 events, circle
6
1
2
3
4
5
6
5. I am less likely to attend a UBC event that interests me if I have to pay
1
2
3
4
5

6

6. I would attend a Move UBC event that costs under $10
1
2
3
4

5

6

7. I live within 20 minutes of the UBC campus
1
2
3

4

5

6

8. The types of events Move UBC offers interest me
1
2
3
4

5

6

9. I feel that I am physically competent to participate successfully in health and wellness
programs
1
2
3
4
5
6
10. I felt as though my expectations for the Move UBC program were met
1
2
3
4
5

6

11. I would attend another Move UBC event based on my experience
1
2
3
4
5

6

12. I felt as though the instructor was engaging and got me excited to attend another event
1
2
3
4
5
6
13. The Move UBC event was safe and inclusive to all environments
1
2
3
4
5

6

14. I did not feel that the Move UBC event was adapted to suit all levels of physical ability
1
2
3
4
5
6
15. The instructor provided modifications for participants for all ability levels
1
2
3
4
5

6

16. I felt as though the adaptations the instructor made changed the overall outcome of the
Move UBC event
1
2
3
4
5
6
17. I believe Move UBC improves the health and wellness of students, staff, and community
members
1
2
3
4
5
6
18. I spent more time exercising today because of this Move UBC event
1
2
3
4
5

6

19. I commit to exercising regularly, even when my schedule gets busy
1
2
3
4
5

6

20. I wish events similar to Move UBC existed year round because it helped me reduce
sedentary behaviours
1
2
3
4
5
6

Appendix B

KIN 464: Health Promotion and Physical Activity Participant Consent Form

Principal Investigator:
Negin Riazi (PhD Candidate, School of Kinesiology, Faculty of Education)
The purpose of the class project:
To gather knowledge and expertise from community members on topics related to physical
activity, recreation, and health promotion.
Study Procedures:
With your permission, we are asking you to participate in a survey. With the information
gathered, students will critically examine how different individuals understand or engage in
health promoting activities or health promotion initiatives.
Project outcomes:
The information gathered from survey questions will be part of a written report for the class
project. The written report will be shared with the community partners involved with the project.
Summaries of findings will also be posted on the following websites. No personal
information/information that could identify participants will be included in these reports.
UBC SEEDS Program Library:
https://sustain.ubc.ca/courses-degrees/alternative-credit-options/seeds-sustainabilityprogram/seeds-sustainability-library
Potential benefits of class project:
There are no explicit benefits to you by taking part in this class project. However, the survey will
provide you with the opportunity to voice your opinion on your experiences with health
promoting activities or initiatives in a broad sense and will provide the students with an
opportunity to learn from your experiences.
Confidentiality:
Maintaining the confidentiality of the participants involved in an interview is paramount, and no
names will be asked for.
At the completion of the course, all data (i.e. notes) and signed consent forms will be kept in a
locked filing cabinet in Negin Riazi’s office in the Population Physical Activity Lab (2259
Lower Mall) at the University of British Columbia. All data and consent forms will be destroyed
1 year after completion of the course.
Risks:
The risks associated with participating in this research are minimal. There are no known
physical, economic, or social risks associated with participation in this study. Although there is a
schedule of questions, the person you are surveying is free to share what they would like,

including refusing to answer specific questions. You should know that your participation is
completely voluntary and you are free to withdraw from the survey and there will not be
negative impacts related to your withdrawal. If you withdraw from the study, all of the
information you have shared up until that point will be destroyed.
Contact for information about the study:
If you have any questions about this class project, you can contact Negin Riazi by phone at 604822-5288 or by email at negin.riazi@ubc.ca
Research ethics complaints:
If you have any concerns or complaints about your rights as a research participant and/or your
experiences while participating in this study, contact the Research Participant Complaint Line in
the UBC Office of Research Ethics at 604-822-8598 or e-mail RSIL@ors.ubc.ca . or call toll free
1-877-822-8598.

Consent:
Your participation in this study is entirely voluntary and you may refuse to participate or
withdraw from the study at any time.
Your signature below indicates that you have received a copy of this consent form for your own
records. Your signature indicates that you consent to participate in this study.

Subject signature____________________________________________________

Date: ____________________________________________________
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