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[Specially Wruton for Tim iNUEi-rMirMT.] 

OTTAWA, April. SO 1901. 

Wo sometimes grumble about tho 
weather out on the coast, and listening 
to tho ordinary giowler one would Im­
agine that we had the worst climate ln 
Canada, but Ottawa this spring1 has 
made a record for Itself ln that direc­
tion. One member told me not Ions 
ago that the people had not seeni 
the -sun In his district foi- twenty-three 
days, and for the last month or so 
the sunshine has been about as scarce 
as gold nuggets. Wind, rain, hail, 
snow, have „ followed each other with 
wondeiful exactness, and as you pulled 
up the blind each morning, only to be 
greeted with the same old miserable 
weather, many a time B. c. was desir­
ed. However, as the saying1 Is, Every­
thing comes to him that waits; and 
now w-e have a clear sky, bright sun­
shine, green grass, and natuie Is only 
waiting lor some warmth to give us 
buds, leaves and flowers. Last week 
we had some very Interesting debates 

. on old themes. I mentioned In my last 
how the opposition went for Mr. Tarte 
over'daiy labor. Some of these honor­
able gentlemen never know when they 
are beaten in argument, and they come 
a t It again. Of course, there Is what 
can be called an aoademlc debate over 
the question "contract or day labor." 
But it Is from a political point of view 
refreshing to get the opposition on re­
cord as opposing the Introduction of 
the •principle of day labor, and in fa­
vor of tlie contractor and his political 
methods. Looking over a copy of the 
annual report of - the department of 

x public printing and stationery, I came 
across the following: 

"Drawbadks of the Contract System. 
—The former queen's printer (Col. 
Chamberlln) In his ieport of _8S5,.sum-
med up the results of the contract 
flystem, as follows: The evils which 
have made themselves apparent Jn the 
contract* system Tor"public printing in 
Canada (some, or all of which crop up 
in the execution of the state printing 
among our neighbors) are: 1. The ten­
dering, under stress of competition, at 
prices not remunerative for really good 
work or material. 2. The consequent 
constant endeavor, almost always at­
tended with some success, i to* secure 
the acceptance of Inferior_work. 3. The 
attempt, In order to execute the work 
cheaply, to do it with insufficient plant 
or labor or both, leading to delays in 
the public service. 4. The attempt by 
Indirect methods,, to make unprofitable 
work profitable; or to keep down or 
keep back portions of work which are 
.unprofitable and secure a greater por­
tion of that which Js profitable." 

Now what was true of the contract 
system in I8S5 ln connection with pub­
lic printing Is true of public woiflcs. 
Not only was this the opinion of a 
former queen's pi inter but one of the 
committees of the house repoited ais 
follows: 

"No government contractor can have 
the interests of the government at 
Tieart, but is woridng nil his might and 
main Jn the contrary direction to make 

' the most he can of his contract—know­
ing full well, he has, while his contract 
lasts to recoup himself for the large 
capital Invested in his working plant, 
not being certain he will be awarded 
the next contract." 

Any man who knows anything at all 
about~th~e~que?tIoh 1 oco5rril=9s tltp-truth? 
contained in that report. It I" notor-. 
ious that during the reign of the eon-
senvitlve n r ! v t int almost .all the 
great scandals -associated with them 
aro~p from si'prjcod public contract*.! 
and it lis idmltted, because it has been 
proved, that millions of the people's 
money were wasted In trying to satisfy 
1lio«e who had contracts from tho gov­
ernment. Tlie evils of the contract 
syteni r m : First, either tenileieis 
nlyivp or b~low rpi«omb|p pricon imv 
linvo tendered low. TOt the contrail, 
and then got their fine work In nn the 
extras. Others tendered liIsrli. because 
friends got the contract. In both cases 
provision wns made thnt "o'much was 
to bo paid back to the parly /for po­
litical purposes. Thus the people wore 
literally robbed, In the Interests of 
the contractor and tho party, nnd there 
Is hardly a public work hut whnt has 
cost fur moro than it would have cost 
because of these reasons. During the 
reign of the contract system how did 
the working man fare' Here ngaln 
you touch a sore spot. The contractor, 
as the committee reported, cannot have 
the Interests of the government at 
heart, because while his contract lasts 

he has not ony to recoup himself for 
his expenditure, but he wants to make 
the most out of tho contract that he 
possibly cun, and in order to do this he 
has to get at the wages or the men 
whom he employs. As he looks at lt, 
tho less he pays out, tho more he will 
have for himself. Hence the history of 
the contract system is a cruel record 
of injustice to the laboring man. We 
had cheap labor, cheap food, cheap 
comforts, and cheap men. Oftentimes 
the working man was cheated out of 
his just rights, and for him there was 
no redress. To those who know the 
nwful conditions1'which prevailed, the 
legislation of the liberal government on 
this question must ever be regarded as 
of the greatest Impoitance to the work­
ing men, .for overy contractor must 
figure, not on how cheap he can do the 
work, but on what he has to pay—yea, 
must pay, to the men whom he em­
ploys. Not only are the wages of the 
laborers guaranteed, but his living 
wage, the wage adopted by himself, is 
guaranteed—so that he gets out of it 
his fair share of life. The change be­
tween now and then Is like the change 
between day and night. Yet the tories, 
Judging them by their carping, croak­
ing criticisms, -would like to land'the 
working man back again to these dis­
graceful conditions. I will not discuss 
just now tlie question of the quality 
of the work likely to be characteristic 
of both systems, but if the contractor 
has no Intel est to guard saive his 
own, nnd if all his desire is to make as 
as 'much money as he can out of his 
contract, then there can be no doubt 
but that day labor will put out the 
best work. Along side of this I place 
a neat* crisp speech of the minister of 
public works, which shows that both 
his mind and his heart are in the right 
place. He says: 

"I am prepared to settle lt with the 
hon. gentleman now; but, he will let 
me settle my difficulties with this side 
of the house. No man of sound busi­
ness experience will say that 'work 
cannot be successfully carried out by 
day labor. What 'does • the-corTtraotor-
do, after all?' He gets a contract from 
my department or any other, and he 
engages day labor for the work. Why, 
then, should not the officers of a well-
conducted department be able to carry 
out the work just as well as the fore­
man or the contractor? I cannot un­
derstand the doctrine that is laid down 
here. It simply means that no minis­
ter can iflnd good foremen or good of­
ficers. There is no sense In that. I 
feel as able to find good foremen ns 
Mr. Davis or Mr. Onderdortk. or any 
other contractor in the world. I have 
no objection to asking for tenders when 
the public interest requires it. It gives 
me a great deal less trouble. When a 
contract is awarded, I appoint an In­
spector of the worlks, and I am through 
with it—that Is.'when the contractor Is 
a good man. But when the contractor 
Is an incapable man, and a man who 
has no means, I am not sure at all. 
My experience since I 'have been in of­
fice has convinced me that tho system 
of the lowest tenderer, as it Is prac­
tised In this country, is a dangerous 
one. If we did what ds done In France, 
in England, and ln Germany—asked 
for tenders from a list of selected com­
petent men—I would go in every time 
for the lowest tender; but, when an 
incompetent man, a man who has no 
means, amd who does not Iknow his 
business, gets a contract bv public 
tender, he puts you in deep water 

mon_~tlran~you~may -suppose. Sucih 
contnetors do not pan,- thPir m°n they 
f'o not pov for what thev buy, tliev 
do no go on promptly nnd frapldly with 
lihe work. cOf course, there ore good 
contractors, but thf-re aro sko a lot of 
rontractom who tender low because 
Ihey expect that If they get the con-
tr»ct something will turn up." 

England's Decadence. 
Just now we rend a lot about this, 

especially In Amprlcan newspapers, 
nnd one would think, listening ~VPII to 
lory -peakprs, Hint oven such would 
not bo n. dlsuinepiblp ron-ummnlion to 
them. In uplto of opposition mock pro­
fessions of loyalty free trade Englnnd 
I.s not loved hy them, for any llttlo bit 
of gossip goes to show thnt England Is 
not holding her own Is magnified Into 
nn Item of great Importance. Tt is no­
ticeable just lo see how England ht»r-
>̂ >lf looks at her present situation. T 
taike tho following from ono of the 
journals published In the old country: 

"The prolongation of the war is a 
calamity all the moro mortifying be­
cause, as we believe, entirely avoidable 
had our ministers shown foresight and 
a persistent determination in their pro­
secution of the war; but the England 

that In the llscal year Just closed re­
alised a revenuo of £13U,3&1,GS4 has no 
need on that account to turn upside 
down the fiscal system that has serv­
ed her well for half a century. Tho 
growth of American and German in­
dustrialism is great, but Britain's ex­
port of manufactured and partly man-
utactured articles is," for all that, JC1 
more per head of the population thnn 
it was seven years ago, and Is to-day 
£5 Us. 7d. as compared with the per 
en.olta export o-f £1 l"s. 2d. for tho 
United States and Germany together. 
Hero are no evidences of industrial de­
cadence, and these are not the figures 
to warrant any upheaVal of triPd and 
accepted national method.. Tariffs are 
nt best a poor support for the Indus­
trialism of any country; only unpar-
ralleled natural resources have enabled 
the United States to bear ithe burden 
which McKInleyism has imposed upon 
the community at large for the benefit 
of special Industries and the creation of 
the wealth-surfeited Carnegies, and 
Koakefellers of to-day. We have no 
such unlimited natural resources to 
repair our follies, and we can . exist 
without Carnegies and Rockefellers. 
Sir Michael Hicks-Beach has not, hap­
pily, to meet an industrial crisis; he 
has to devise expedients to tide over 
an exceptional expenditure not likely 
to lecui. The alien methods of protec­
tion are beyond the needs of the case, 
and there Is no occasion to set up a 
rystcm in this country which must, 
when the preent 'Strain is passed, take 
from the rockets of ithe consumer rev­
enues beyond our national needs, and 
set up at St. Stephen's the emulation 
In extravagance and the tariff lobbying 
which mark each session of Congress 
ait Washington, and the jostling of 
trade with trade for special favors at 
the expense of the nation. That way 
lles industrial Inflation and a state of 
political rottenness from which we 
may pray to lie delivered." 

There is no sign in this- of England's 
decadence. Nay, the very opposite Is 
proved, and it shows that tho doctrine 
of protection Is as muoh disliked as 
everlffgratid"bid Eng]and_*~She*_mows 
a, good thing when she has It, and 
has proved It. 

(MFCTiiM M R FREE 

TRADE. 

The Labor Bureau. 

When the estimates for this new de­
partment weie before the house, the 
opposition seized the opportunity of 
maiklng an attack all round on every­
body and everything connected with 
this department. The only conclusion 
possible after such criticism is that If 
the conservatives had their way the 
department would not be in existence. 
It may not be known, in fact I did not 
know It myself, that the tories passed 
a bill for establishing a labor bureau 
in ISflO, fought elections on what they 
had done for the woflklng men, and for 
some mysterious reason, possiblv the 
manufacturers, the bureau was never 
established, nothing was done, though 
the party remained in power nearly 
six years after they had passed the 
measure. That 'is ithe way the toiies 
looked after labor Interests. What a 
difference between a conservative and 
a liberal administration. Tlie) latter 
passed their bill and at once carried 
it.out. This year the government is 
asking an increased vote, so as to make 
the bureau more effective. No sane 
man—and tory party men are not sane 
men—has any doubts about the good 
work done. In Burrard alone, so far as 
I ihave been informed, thanks to the 
tact, judgment, and energy of Mr. 
Bfemner.~more~monev~has~bopn~s.aved 
through his effort- alone to promote 
"Cif- and hitniony than _s expended-
by the government. The conservatives 
found fault with appointing cor.es-
pondenl.s and paying them a small 
moiety for their services. Thoy tiled 
to make out, because a. man wns n 
liberal, that It was Impossible for him 
to be fair and just In h.!~ statements 
They made a '.sav.age attack on our 
good friend, Mr. O'Donoughuo, but he 
had plenty of frlPiuls to come to his 
rescue. Tho delvito wis a miserable 
specimen of tory rancor, and when It 
goes abroad, it should open the eyes of 
the working men of Canada. Mr. I'ut­
tee spoke well, as did also D. C. Fia-
sor. PHIZ. 

CARPENTERS MEET. 

The Amalgamated Society of Car­
penters and Joiners held a.special sum­
moned meeting on Tuesday evening 
last to appoint regular delegates to the 
Building Trades council. Bios. Wise 
and Trumfell were duly elected. There 
was several new members made, and 
it is the hope of the branch that every 
carpenter in tho city will join'one or 
other of the carpenters' unions. 

In 1820 the merchants ot that period 
declared in a petition that the maxim 
of buying In tho cheapest market and 
of selling In the dearest, which regu­
lates every meachant in his individual 
deillngs, Is strictly applicable as the 
best rule for the trade of the whole 
nation, and ln time, after a, great 
"t.uggle, free trade became tho estab­
lished policy of England. There were 
many things which oame about that 
helped to mike free trade immensely 
Dopular—with those at least with whom 
money or Increase ot wealth was the 
chief consideration Machinery was 
Introduced almost without limit. The 
mechanical genius of the nation awoke, 
•ind did many wondrous things, while 
tlie new tieatles removed or modified 
hostile tariffs. Geld discoveries in 
America and Australia raised prices, 
and started colonisation Changes, vast 
changes, took place—'railways, steam­
ship services, post and telegraphs. New­
markets were opened, and everything 
went with a swing and a go, so that 
the natural prosperity leached a point 
never leached before. The belief in 
competition, which had been rudely 
shaken by the brilliant band of so­
cialists, now recovered its lost ground, 
and had undistuibed possession of the 
public mind for many years Let us 
studv lt for a little. 'As we have said 
before, competition is a battle—it's a 
fight. To compete Is to strive for a 
victory of one ikind or another. In 
commercial warfare, the various com-
batauts engaged are the retailers, the 
wholesale merchants, the manufactur­
ers, and the working classes. The suc­
cess of a manufacturer depends upon 
what he can sell his goods for, and the 
aim is to undersell, and thus overcome 
overy other manufacturer. While it 
may be said that the • consumer gets 
the boneflt-.of this wanv.yet the blow 
fills as a rule upon the men employed. 
Cheap goods means cheap labor, and 
cheap labor means reduced scale of 
living, by means of which the laborer 
deteriorates mentally, physically and 
morally. Except in cases to-day where 
manufacturers have a patent on a pro­
prietary article, there Is scarcely a 
living profit in trade, for the profit is 
cut down to the finest point. Now 
certain results follow, which have be­
come marked, and shakes one's confi­
dence in competition as a commercial 
nostrum or cure-all. AVe have compe­
tition, but every one irecognises that 
it is a cut-throat competition. In other 
words, each one is trying to cut the 
throat of ihis competitor/and, as a con­
sequence, the effect upon trade mor­
ally Is most disastrous. The London 
Times, December 19, lS9i; said: "There 
is a great consensus of authority In 
support of the belief that trade is apt 
to develop somewhat unscrupulous cu­
pidity." Sir Edward Fry, an ex-judge 
of the court of appeal, ln a letter to 
the same ipaper, September 12, 1S96, 
wrote: "If one enquires whether the 
morality exercised in the conduot of 
business In this .country Is satisfactory 
or not, and answers this question from 
the sources of information open to the 
public, I fear thait the answer must 
be in the negative." He gave as ax-
amples, adulteration, the infringement 
of trade marks, the perpetual strain 
of~rlvnls_by-Rome~dei\*ice~or~otlier-to 
get the benefit of the reputitlon of 
fom. other nic'rpr or firm, frauds in 
iin'r'PT goods appear better or other 
than th"y Are. and bribery by conimts-
-lons—all t h e " thing? are known to 
"xlst. and all to get the upper hand in 
trade, perhaps tho most honest trade". 
Anv rystem which depends for Its ti I-
uijsp'in unon «uch nefir'ous m"lh~ds. 
and which degenerates those who live 
In it, and hv It, cannot In the very 
naliiro of things be the best possible 
system There .ire things of more val­
ue lo a nation Hun monf-y, for when 
the character ot a nation Is demoinl-
|sod. then If Ihe nation Is to be .nwil 
the system must be destroyed. 

Under competition again, machinery 
plays an iinpniUnt pnit, because If It 
In to he successful, the cost of produc­
tion >must be lowered to tho lowest pos­
sible notch Hence, the demnnd for 
machinery, which means a constant 
waste by the destruction of capital pre­
viously Invested, and the throwing out 
of employment the skilled artisans. Tn 
trade the consideration isTiot so much 
to supply tho demand, but as the in­
dividual is guided by self-interest alone 
he enters into competition by reducing 
prices, ln order to take away from some 

other what he has been producing. 
This produces over-production, and 
over-production produces stagnation, 
with the usual results of reducing 
wages, and throning; a large number 
of employees out of employment. This 
brings us now to that part In the his­
tory of competition when the principle 
begins to become unworkable and when 
new methods are adopted in order to 
maintain the Tight. So lonsr as profits 
wero good- the system was workable, 
but when for various reasons profits 
were reduced to a minimum, then the 
Individual had to change his course. 
In a business where there Is only u 
small profit to be obtained, It is neces­
sary to increase the turnover, and that 
requires more capital. Then the new 
machine, y, with new processes of man­
ufacture, also increased the demand for 
more capital. Without this new ma­
chinery, these now processes, the In­
creased output, and the capital, many 
felt that ' the straggle was useless 
against those who had all. Now, ap­
pear what one called joint stock com­
panies, wherein Individuals amalga­
mate, join hands, join businesses. And 
out of these unions large businesses 
were created, which'gave the individ­
ual capitalist a hard run. The adop­
tion of this system Increased the spirit 
of speculation, largely on account of 
the easy way In which they could be 
formed. We nave a place made now 
for the company promoters—an individ­
ual not unknown to British Columbia. 
From the passing of the Companies' 
act in 1862 up to the end of 1897, C1,S7S 
companies were registeiod with a gross 
capital of ?5,2G1,000,000, and out of these 
only 23.72S were at work in 1S97. That 
was serious enough, but more serious 
still were the defrauders and the 
frauds which became manifest. So 
patent had 'these become that the 
Board of Trade report of 1S93 says: 
"The general conclusion to which an 
Impartial observation' of the facts 
necesseuly lead us Is that under the 
Companies' acts a' wide field has been 
opened up for the. .prosecution of ob­
jects of a more or less fraudulent char­
acter,- and ^we might add that some of. 
the biggest frauds ever seen have been 
these company promoters." Well then, 
another 'step was necessary, that is, 
combinations, which is again antagon­
istic to all the principles laid down in 
the competitive system. The manufac­
turer now alms through strong com­
binations, with other manufacturers to 
maintain a profit in the business. In 
ti ades, such as grocers and bakere, you 
read of meetings being held at which 
the prices are fixed at which they will 
sell. Unrestricted competition is now-
judged to be a failure, and it is con­
cluded that It is not wise but ruinous 
to allow the individual to do as he likes 
for his own self Interest. In large in­
terests there are associations which 
i egularly try to ifix both the prices and 
the output in order to get a profit 
which could not be got if each was 
allowed to do what seemed best in his 
own eyes. There are also alliances be­
tween masters and men. Profit is cal­
culated upon; a sliding scale of wages 
is adopted, and union labor is guaran­
teed. The natural ending of all this 
Is the appeal ance through combination 
of what are called huge trusts, and 
far-reaching monopolies. One has only 
to read a prospectus of any one of 
those great concerns to see that these 
combinations are foimed as a protest 
against and as a protection from un­
healthy and excessive competition. 
The Textile -Mercury in 1S99 said. 

FAVORS DAY LABOR. 

In the house of commons at Ottawa 
recently, Mr. Mclsaac, M. P., spoke as 
follows: 

It is amusing to me to hear hon. gen­
tlemen on the other side of the house 
whining and lecturing the government 
and hon. members on this side of the 
house, because the government are 
doing in some coses, not In as many 
cases as they should, I tldnk, just 
what hon. gentlemen opposite were do­
ing foi eighteen years. Surely, they 
should have more manliness than to 
whine day after day in this house be­
cause the government give a prefer­
ence, when all things are equal, to their 
friends. On this question of day labor 
I do not hesitate to say that In nearly 
all cases, of course, except in large 
contracts, In the interest of the depart­
ment, In the Jnterest of the govern­
ment, In the Interest of the public, and 
In tlie Jnterest of the laboring classes 
of this community, the system of day 
labor is very much preferable to that of 
tender and contract. The contractors 
of this country aio smart men; their 
chief idea, when they get a contract, 
is to make as large an amount of 
money out of It as possible. No one 
can find fault with them for that. 
They get their contraot, and then they 
try to get their materials as cheaply as 
they can. They get the cheapest and 
most inferior materials that can be ' 
furnished for public works, and when 
they have secured them they will em­
ploy the laboring men of the country,' 
they \i 111 give them starvation wages, 
and grind them down to the very low- ̂  
est figures. What protection have the 
government? All the government can 
do is to appoint a supervisor or fore­
man to watch the contractor. The 
foreman ln any locality, under pres­
ent conditions, cannot be a better man 
than the overseer, or clerk of wor-ks. 
or foremen that the minister selPcts to 
oversee work done under day's labor, 
and he Is usually the best man to be , . 
got in the community. Take a work 
costing t">,000 and have it done by a 
contraotbr, hove thc^same^woijk' done 
under a competent oveiseer or "'fore­
man* by days' labor, and when that * 
woilk Is finished lt will be worth 25 

'.Steadily, although at a rate fai less 
rapid than In the States, amalg.imition 
of kindred concerns is going on within 
our own bordeis, and there is nothing 
to prevent, but, _o far, much to en­
courage further unification of indus-
tri.il''lnterests " I have given you in 
a nutshell the rise and full of competi­
tion, the beginning and the end o;' th • 
individualistic theoiy of counnoicc 
Under the patronage of the politic _1 
economists tills system came in with 
a groat flourish of trumpets tl was 
going to regenerate Industrial life, con­
ditions were f.ivorable, It ran Its 
course, but to-day in free trade Eng­
land and In protective United States 
the same Issue Is seen, Llie s.ime goal 
has been reached, and that Is, tree 
competition is dead, nnd the Individual 
Is being merged in wli.il Ih called soul­
less corporations. What these will do 
remains to bo seen, but T would not bf 
"inpiised thai in due time through 
state Intel-Terence the life of socialism 
will be enbreathed into all industrial 
lire, and when tlie inleiests of the peo­
ple, a.nd not the interests of monopo­
lies, will be the dominant factor In all 
legislation and In all Industrial effort. 

1 * . *̂ 
- ' » PHIZ. 

per cent, more to the government than 
if it were finished by a contractor, and 
the laborer will get fair wages'. Under 
the day labor system1 men are hired 
by the government, or the foreman 
who Is acting for a resident engineer, 
and ho will give every man a fair wage 
whorls engaged for this work. If you 
give the work to a contractor, he will 
;o anywhere to get a man who will 

work cheaply and he will provide in­
ferior material. The government get 
very poor -value from ithe contractor. 
Take, for"'instance, the question "of 
frauds on the government; if you Ioolc 
over the history of the public works 
in this country for the last twenty-flve 
or thirty years, you will find that In 
eveiy case where the department has 
been cheated or any fraud has been 
committed on the government, it has 
been done through a contractor, or 
through a contract given os a result of 
tendei. In every case where work Is 
done by, day's labor, you will ifind that 
an honest man undertakes to carry out 
the instructions of a resident engineer, . 
and in cases, although It may cost a ' 
little more, the government will get. 
better value, so that, in every case, 
In the interest of the government, i n ' 
tho interest of the public, and In the 
inteicst-ot-the-laboring men of-this — 
rount-y, the system of dny'- "labor is 
i good one. In every case in the mter-
r-ts of the publ'c, In the interests of 
the government, and In the Interests 
of the laboring men of thl<- country. I 
say the system of da>'s labor is a 
good one. ,j 
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NOTICE. 

To Those In the Building Trades-
It hn-s been resolved by the Vnncou­

vcr Building Trades Council that th" 
working card system shall go Into ef­
fect on June 1st ncNt. Experience has 
demonstrated the fact thnt It is neces­
sary to bring about a closer amalgama­
tion of the workcis for the betterment 
of tholr condition, seeing that tho 
trades are now being invaded by cheap 
Orientals nnd to n large exteiA br­
other foieignois to the detriment of all 
concerned. We therefore tender all 
those outside the unions a hearty wel­
come to become members without fur­
ther peisuasion. It is a duty all hon­
orable tradesmen owe to themselves 
and their craft to be in the union! 

A. J. MORTIMORE,.' , 
Sec. V. B. T. C. 

Vancouver, May 3, 1901. 
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