rinished and ready for printing.
By way of illustrating the tone, this story: One day Nasreddin Hodja, the Turkish folk hero,
t into a teahouse, sat down, picked up a string instrument, and began to strum...the same note,
yr and over. People at neiphbouring tables started muttering. '"No, no," said the Hodja, "You
i1t understand. Some musicians hunt and peck all over the fingerboard. They get 2ll kinds of
ss but they never seem to find the one they're looking for. Me, I've found the perfect note!"
Just so with the annual revort...the note is the same as last year's, to wit, inflation.
ditures increased 8.4°/0 over 1972/73, to #5,409,784, but staff size remained the same, and
essions dropped from 136,626 in 1972/73 to 95,536. At the same time, lending rose 8.5%°/0 and
erence activity increased by 10.1°/o. "In the lirht of what the forersoing pages reveal," the
srt concludes, "It is difficult to pe optimistic about the state or future of the Library. The
is squarely one of costs versus expectations. If the costs are not met, the expectaticns
ot die, but they will not be adecuately satisfied. This is much to be regretted, for in thir
the University and the Province possess a great and 2ssential resource, one which should
anding in the range of its offerings rather than contracting."

The Report will be available for distribution sometime next month, after it is presented befor
‘nive:sity Senate.

IMENT IN STAFF PARTICIPATTION IN PLANNING AND MANAGEMENT

Written submissions were due on December 20th, and a resumé of the prcposals is miven below.
2 will be discussed at an open meeting on January 23rd, beginning at 3:00 p.m. in Instructional
rces Center, Room 2. Any interested staff members may attend; division and branch heads must

de Any further proposels will be printed in the next issue of the Bulletin or brought
rd at the meeting. :

COLLECTIQNS

- "A total, continuing, and open review of what one branch, division or faculty receives in relation tc another so that
everyhody xnows Teyond any shadow of a douht that our scarce resources are allocated in tre fairest possitle ZEDZer Ul To
accomplish this, the develorment and apolication of a formula is susvested, which could be applied to the collections hudset,

- Transfer of staff positions in the Bibliosravhy Division to the appropriate divisions and dranches. Although not
stated in the progosal, it is assumed that responsibility for collections development would be turred over to the divisons
2nd branches. ’

- Reorranizaticn of Main Library collection to bring bound and unbound periodicals together in one ares.

- More mendirg of books than rebinding, both as an eccnomy reasure and as & means of preserving the original bdbinding.

- More specific assignrent of funds to branches and divisions for caterories of material now in the "commitment" section
of the budget: serials, multiple copies, etc.

- Development of policies and procedures for the handling of non-book materials.

PUBLIC STRVICES

- Conduct a user survey of the Main Library at busy times, to determine the nurber of extra-mural users, preliminary to
secking finencial assistance from the outside sources for providing service to this group.

- Review of policies regarding extra mural users, and possible establishment of service priorities for zroups of users.
SYSTTMS
———

= Revise the acquisition system history files, in order to make retrospective profile searches possible,
=~ A critical examination of the use of computer-output-microform (COM) in place of conventional printout.

(BUILDINGS AND S TRGEERT

v
-~ Provision of additional space for Social Scicnce Division and Humanities Division collections, users and staff,
= Clozine in of Feriodicals work room, Main Library, to increase security,

= Cereral improverent in security of Main Library collections, possibly by removal of turnstiles to main entrances and use
Of theft detectionsystem.

- Provision of humidity and temperature-controlled area for manuscripts.

= Civing to Cozmittees, such as the Ombudsman Committee, the right of final decision, rather than making them advisory
~ 10 the administration of the Library.
= Arrancing tours for new staff members,
= Providing all service points with a card, outlining briefly, in larme tyne, procedures to be folloved during emersencies.
= Shift public und technical services staff on a seasonal basis, and at times when work loads tenporari{ly peak.



DISPLAYS

During December, Christmas has been celebrated with 'A Starry Night' theme in the disp)
case outside the Ridington Room. In the Main Entrance Hall, Richard Moore exhibited some of
collection of Arthur Rackham and Heath Robinson book illustrations. Presentlyv on disnlay o
fifth floor is Richard Hopkins' collection of Dickensianaj; and on the third floor are Richarg
Moore's consumer advertisements from World War I. In the future, disnlays are teine Dlanne{
ar ound the themes of International Vomen's Vear and Librarv Staff interests and publications
If vou have ideas or things to display regarding either these two exhibits or possible othe
(esnecially for the 2 cases in the Entrance Hall where disnlays must chanre fairly often)
contact .Joye Wheater in the Information & Orientation Division.

NEWS FROM CRANE A

The new recording and mass duplicating facilities have arrived at Crane and are now ins
and in full use._ The: facility, purchased as part of a provincial Education Department Innovs
grant, makes the “Crane Library one of the most advanced and flexible Spoken Book recording aj
production centres in North America.

The facility consists of two parts; 1) original recording and editing equipment and 2}
dunlicating machines. Books and related materials are now vrepared by Crane's rrofessionalj
voluntarv readers on totallyv automated recording units which allow one technician to supervig
four recording sessions simultaneouslv. The mass-dunlicating equimment is capable of nroduci
apnroximately 90 cassettes per hour and in excess of 40 reels as well as transferring spokel
from one medium to another at very hich speeds. The facility also includes editing and mixi
equivment which permits the recordins of multivoiced nlavs comnlete with music and backeround
sounds as well as many other comnlicated and intricate recordins processes.

YOODWARD HO-HO

On December 12th , if vou had strolled past Woodward Librarv yvou could have seen jolll
Santa Claus present gifts to the "good" toys and erirls and their friends at Woodward Linrary.
Santa even came out with some one-line "zinecers" concerning some of the "
it was all in the name of holiday fun.

Before Santa's arrival, the folks who made un the Technical Processing produced, direct
stased and wrote a dandy one act nlay called "The Woodward Christmas Storv".

The Sherrineston Room was tastefully decorated in the tradition of Christmas and the Soe
Committee did a fine job of suvnlvineg temntine eats.

All in all, it was a party we all enjoved and it was 700d to minegle with our fellow em
in such a charming and relaxed atmosvhere. Sorry we couldn't ask you all to join us but we
can end this with: HAPPY NEW YEAR TO ALL from ALL AT WOODWARD LIBRARY.

zood" bovs and girls

INTERNATIONAL STANDARD BOOX DESCRTPTION: THE NEW LOOK
Before (a4 gauche) and after.
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Ia 1952, the Library went out on a limb (se2 illus,) and established its first
‘brénch-—the Bio-lledical 3Branch at the Viincouver General Kospital; in the mid-Sixties,
Woodward, the Curriculum Laboratory, and others were set up. Now, there are about

a dozen branches, tied to the Main Library by various knots and, for the most part,
thriving, each in its own way. Gathered below are
. some statements on the advantages and disadvantages
of working in a branch. <§ S

. Elsie de Bruijn of the Social Work Library writes:

After working in the VFain Library, working in a small branch well
away £ron the centre ol campus is a bit like life in a submarine.
tﬂhile not exactly short of anything (except space), we do occasion-
‘ally miss the day-to-day contact with people from other library areas, and the easy access to a wider range of
‘gpaterials. Keeping informed about holdinzs and developments in many other libraries we use takes time——
Jeaving that ruch less time for all the .other work of the branch.

. What pakes this job satisfying? Partly its variety: in a library with few staff, everyone gets a chance to
tackle an assortment of projects instead of doing one job endlessly. The greatest asset, though, is the people
‘we share our 'submarine' with. Serving a limited group of students snd faculty, we get to know them as friends
‘and can route useful material to them as it turns up. If we're gooc at what we do, they'll go out of their way

o tell us. 4nd if it’s been cne of those weeks when nothing went right...they serve cold beer down here every
Friday afterncon.

fﬁnn Nelson of the Animal Resource Ecology Library writes:

Animal Resource Zcology is the smallest branch in the system; we are cvercrowded, underheated, isolated
‘to some extent from the other libraries, but it's still a great place o work.

Because we have a specialized collection which is used by a comparatively small group of people, we have
the oprortunity to get to kncw both *he collection ard its users to a degree inpossible in a large library.
For example, we use the whole collection for reference; it's not difficult, and it's very imrressive, wnen
\iou can go to tr: shelf and pull of{ a toox which contains the very thing some student had despaired of
finding. Just so you won’t think we o around smug and self-satisfied all the tizme, let ze hasten to add
'(that there are frustraticns irrnerent in working with a collection that is tailorod to the research and
‘teaching needs of a small gronp. There are inevitable gaps: What do vou do, for irstance, when a new faculty
‘member is appointed and you find you have only two ancient books in his o:- her field in your whole colleciion?
Or when you don't have the 'most important' book in some subject? Or when what's cn hand just can't provide
the answer to a user's question? Wnat you don't do is panic; fortunately, we are part of the larger system...
we don't have to rely completely on our cwn resources, #e can help locate information or material our users
peed in another part of the system, or elsewhere.

The students and faculty who use this library tell us whether the resulis of our efforts are good or bad.
'ﬂhny tell us if our collection needs strenztrening in one area or weeding in another. Mind you, they don't
yﬂways agree with one another or with us on priorities..,but rerhaps it is this feeling of personal
é:v:lvement everyone has in a small branch library that makes working in one as much fun and as rewarding as
> s.

1

Judy Atkinson of Sedgewick writes:

|

I find that being in a branch library isolates me from much of the activity in the Main Lidbrary. Although
'I very much enjoy working in Sedzewick, I miss the interaction with other divisions that I experienced when
working in ¥ain. It's hard to believe that one hundred yards could make such a difference, .

And Tony Jeffreys of Woodward writes:

- Branch libraries are a bi% like towns--branches of different size have different
characteristics and appeal to different peopie., University libraries also differ in the degree to which they
Idecentralize, and therefore in the range of activities which take place in their branches. My ideal library
to work in is a large branch in a library system which has a high degree of decentralization., Such a situvation
Provides all the different tyves of activity found in a gereral univsrsitr litrary but on a zmuch smaller scale,
Host of the staff get some degree of exnosure to all aspects of library work, while still being able to
‘Specialize in the area of their cnoice--public service, cataloguing, book selection, ete. Thnis would also be
true of g college o small university library, but a branch of a large system has the advantage (or disadvantage)
Of allowing one to specialize in a subject area. A large branch also provides the optizum level of service to
the user, It can be located near the users, it is small enough to allow flexibility in arrarnging services to
meet special nee-'s, yet it is still large enough to have long hours of service, subject specia;}sts on the
8taff, and most of the facilities found in a gerneral university library.
. Woodward is the most decentralized tranch ir the UAC system hut it is still far less separate than are many
Of the big medical libraries in North America., Presumadly ikis is a compromise between UBC's prefercnce for
branckes that are primarily public service outlets (relving on the centra. library for technical services and
Iﬂainistration) and the almost coaolete decentralization fournd in scme of the more well-known nmodels, It is
S Compronise which has some disadvantages for the staff of the branch, but some advantages from the
ggministrative point of view: the primary disadvantages are in having to it closely into central adainistrative
@°1icies, and in not having sevarate budgets for the most part. Conversely, if Woodward were any more
8utonozous it would vrobably have to be excludea trom any but the most general policies formulated centrally--
O at least censidered a potential odd-man-cut. On a more mundane and day-to-day level, those of us who work
the detached locations may feel somewhat remote from the activities in the iain Library whether these be
mintstrative decision-making, social matters, or just access to the “grape-vine". One of the characterictics

Our relaticns with people in the lain Library is that we are in touch a good deal by phonec, but far less
iten in person.

=



ANHOUNCEMENTS

STAFF _L1aT

Rememuer to notify the Front Office, Fersouncl fiecretary, Pam, of any chanres in name, address,
or telephonc numier. These records are rept confidentinl and arc essential in case of aceident or
other emergency.

WANTED
The following out-of-print items are needed to complete the Livrary's holdings:

B.C. MOTORIST vol. 9 no. 2 (1970)

CANADIAN CCU%SELLOR (Vancouver) vol. 7 no. 3 (1973)

CANADIAN GEIXGRAPHICAL JOURNAL for 1970

COIISUMER nEPORTS (Me:*, Movember 1971)

CONTAINER NZWS vol. 8 no. 9 (Zept. 1973)

EMERGENCY LISRARIAN (Winnipes) v. 1 no, 1-3 (1973/7%)

JOURNAL OF EUSINEZS ADMINISTRATION (Vanccuiver) vol. b4 no. 1 (1973}
SOLEIL DE COiLCMBIZ (Vancouver) vol. 3 ro. 1c, 28 (July 1970, May 1971)
Please call Graham Elliston, Local 2304, if you can supply any of these.

RECYCLING
Plea: 2 take note that for the time being, X-Xalar, vho vick up our recyvclable material in the Main

Library, are only able to hanlle newstrint and print-outs., Therefore, please do not leave any books
or magazines to he vicked upd.

We would like to encourace =2ll divisicns to recycle newsprint and rrint-outs. Please put all such
material in toxes and leave i% to the rirnt of the main aisle cn floor 2 as you enter the Main Library
through the mail room. The nicr-up dav is Tuesday, so vlease cdeposit materisl late Monday or early

Tuesday.

UPWARD MC3ILITY
The foliowirgs recruitment rotices have teen received recertly ty the Lidrary. For more complete
job descrirtions and contact sddresses, s=t in touch with Michael Kasver in the I & O Division,
Local 2076,
University of Calzary. Librarien-in-charre, Inforraticn Centre. (Letter dated: Decemher 23).
Indiana University. Bloomincton. Catalzsier, Chinese materials; Assistant to the Personnel
Librarian. (December 17).
New York Universizy. New York City. Direstor of Technical Services; Associate Librarian for
Public Services. (Decemver 2).
University of North Carolina. Chap.l Eiil, Chnief Bibliographer. (Deadline: January).

VIST703S
Junuary 15th: Provineial MLA's will tour campus, including some libraries.
Januery 27th: ilembers of the new Universities Council will visit varicus libraries,

MOVFS k.
The new Law Library opens this week...more info. in a forthcoming issue of the 3ulletin, And the
Colbeck Collecticn has at last shiited to Egecial Collectionsa, An: building prcceceds apace for the

Asian Studies Ceatre; roof bteams are up.

LANGUAGE 3ANK

A record of language capacity throughout the Library system is to be kept for
the benefit of Librery staff and users needing help either in the processing or
use of pubtlications, Unlike the list which used to be maintained among staff on
Floor 7 of the Main Library for interpreting purposes, the new record is primarily
concerned with reading ability.

Those with lenguage cavabilities are asked to return the form below to their
division or branch head for transmission to John Gray, Oririnal Catalozuing, who
will keep a card file, This record cay be consulted at any time through Local 5478.

Nane Division/Branch

I can read the following language(s): [a] as my mother tongue; or [b] with reason-
able ease; or [c] with the aid of a dictionary or bﬁ)annlogy with a related language.

(For example: Russian [a]; Bulgarian {e], Polish [e

To be returned to John Gray, FMein Library-Orizinal Cataloguing Division.
“[c] is hardly worth reporting for Chinese, French, or German, which are normally

well covered,




