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OPEN LETTER TO ALL STAFF MEMBERS
In 1953, I worked as a library assistant in the Cataloguing Division of the University

LIbrary,

Then, there Were only about Sixty people on the staff, and no one was a

stranger to anyone.
In 1964, when I became University Librarian, the staff was larger by about one hundred
persons. Still, everyone was still in touch with everyone else.
This year, the number of staff members will exceed four hundred, and it simply is not
the same library that it used to be. There are many divisions and branches scattered
around the campus, and the organization that binds these elements together into a library system is not the informal thing that it once was. Inevitably, size has forced
upon us the necessity for formal procedures, made it difficult for people to stay in
touch and to know one another, and created feelings of isolation and separation among
staff members between division and division and from level to level.
In an earlier issue of the Bulletin (No. 36, November 7, 1969) some of the measures
which have been taken to maintain communication and participation were described. It
was also stated in that issue that a study of the library's organization was under way,
and that this would result in further measures being taken.
I

As a result of this investigation, the creation of two new elected committees, described
in the following pages, is proposed.
One of these committees, called the Ombudsman Committee, bridges the gap between individual staff members and the library administration; staff members who have questions,
suggestions or problems may refer in confidence to their elected committee.
The other Committee, called the Administrative Resource Committee, will assist in setting up other committees and task forces to deal with matters of general policy and
library operations, and will receive proposals from any staff member on these matters.
When you read the sheets describing the committees, you will see that elections for
the Administrative Resource Committee are conducted by the Ombudsman Committee. Thus
' the Ombudsman Committee must come into existence first. Nomination forms for the
Ombudsman Committee are attached. In order to permit sufficient time for nominations
to be made, the deadline for the return of completed forms will be May 8th at 5:00 p.m.
As early as possible in the following week ballots will be printed and distributed,.
This Committee, when elected will serve from the date of election until December M s t ,
1971.
I am looking forward to your cooperation in bringing about what I hope will result in a
better library for those who work in it, and for those whom we serve.
Yours sincerely

B. Stuart-Stubbs
University Librarian

OMBUDSMAN COMMITTEE
*•

Terms of Reference:

V

1.

Either in committee or as individual members to receive in confidence
from any staff member or members suggestions and/or complaints regarding matters affecting the relationship between employee and
employer, or between employee and employee.

2.

To discuss in confidence with the Librarian such suggestions and/or
complaints, and to assist him in arriving at solutions to problems,
and in instituting corrective measures through alterations in policy
or practice.

3.

To explain and interpret to affected staff members decisions taken in
respect to individual cases.

Composition:
2 General Librarians or Specialist Librarians not holding administrative positions.
1 Staff member in pay grades 1 to 16.*
1 Staff member in pay grades 17 or above.*
Method of Selection:
By election:
1.

Full time librarians and staff members and other personnel on annual
appointments who have worked at the Library for at least 12 months
are eligible for nomination.

2.

All full time staff members and other personnel on annual appointments
are eligible to vote: librarians will vote for librarians, staff
members for staff members.

3.

Candidates must be nominated by four staff members: librarians will
nominate librarians only, staff members will nominate staff members
only.

4.

Candidates must agree to serve.

5.

No two persons from the same division may be nominated.

6.

Elections are conducted by the University Librarian.

7.

Vacancies through resignation to be filled by by-election.

Terms of Office:
One year beginning in January.
Elections to be held in the first week of December.

* a list showing the correspondence between pay grades and job classifications
attached.

ADMINISTRATIVE RESOURCE COMMITTEE
Terms of Reference:
1.

To advise and assist the Librarian in the development of library policy
and in the general operation of the library by:
a.

Recommending the formation of standing or ad hoc committees
or task forces in connection with specific policy or operational areas, and their terms of reference.

b.

Recommending the method of formation of these committees or
task forces, and suggesting methods for the selection of
members or suggesting individuals for membership.

c.

Reviewing at least annually the terms of reference, composition, and work of all committees and task forces, and to recommend the disbanding or redesign of existing committees and
task forces.

d.

Making recommendations where appropriate for direct action on
the part of the library administration.

i

2.

Composition:

To receive from library staff members suggestions relating to library
policy and operations.
1 Main Library Division Head
1 Branch Library Head, including Sedgewick Library

'•

1 General Librarian or Administrative/Specialist Librarian from the
Public Services

t

1 General Librarian or Administrative/Specialist Librarian from the
Technical Services or Bibliography

> *

2 Staff members from Main Library
2 Staff members from Branch Libraries, including Sedgewick Library
Method of Selection:
By election:
1.

Elections to be conducted by Ombudsman Committee.

2.

Full time staff members who have worked at the Library for at least
12 months are eligible for nomination.

3.

All full time staff members are eligible to vote.

4.

Members of the Ombudsman Committee are not eligible for nomination.

5.

Candidates must be nominated by four full time staff members.

6.

Candidates must agree to serve.

7.

The Committee will elect its own chairman, who will also serve in
the subsequent year as a ninth Committee member; no person may
serve as chairman in a consecutive year.

8.

With the exception of the chairman no person may serve on the
Committee in a consecutive year.

Terms of Office:
One year, beginning in October.
Elections to be held in the first week of September.

PAY GRADES AND JOB CLASSIFICATIONS

Pay Grade

Job Classification

G27

Clerk IV
Administrative Assistant

G25

Library Assistant IV

G23

Stack Supervisor
Jr. Technician

G21

Library Assistant I II

G19

Senior Keypunch Operator

G17

Secretary 11 I

G15

Clerk I I I
Stack Attendant

G13

Secretary 11

Gil

Keypunch Operator
Flexowriter Operator
Library Assistant I I

G9

Clerk I I
G7

Secretary I

G5

Library Assistant I
Dictaphone Typist
Clerk I
Clerk Typist

G3

OMBUDSMAN COMMITTEE
Nominating Paper
Date:

Name of Person Nominated:
Branch or Division:

I agree to stand for election to the Ombudsman Committee;

(Signature of person nominated)

We, the undersigned, nominate

Name

Division

1.
2.

3.

4.

Please return no l a t e r than May 8, 1970, 5:00 p.m.,
marked C o n f i d e n t i a l , t o :

in a sealted enveloped,

B. Stuart-Stubbs, L i b r a r i a n ' s O f f i c e .

