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Scholarly communication system in jeopardy? 
Have you visited the Library recently 
to look at a new journal or book only 
to discover we don't have it? If not, 
expect to. UBC Library, like all major 
research libraries today, is not able to 
keep up with the unending avalanche 
of publications. 
Thaf s not new. 
What has 
turned this 
situation into a 
crisis is the 
escalating cost 
of serials. The 
causes and 
implications of 
this crisis as 
well as the 
solutions go far 
beyond the 
Library and its 
budget. They 
go to the heart 
of the 
University's 
mission—the 
creation and 
dissemination 
of knowledge. 

The main reason for the decrease in 
buying power is the tremendous rise 
in the cost of serials, especially 
technical, medical and scientific 
journals published abroad. Over the 
last fifteen years, average serial prices 

have been 

The problem 
Not only are 
research librar­
ies unable to 
keep abreast of 
scholarly 
publications, 
they're losing 
ground. A 
recent analysis 
of serial holdings of major North 
American research libraries shows 
their coverage of the estimated 
universe has dropped from 32% to 
26.4%. University library budgets, 
despite increases, are purchasing 
fewer and fewer publications, result­
ing in less comprehensive and less 
balanced research collections. 
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Everyone welcome 
Arm Okerson from the Associa­
tion of Research Libraries will 
join a panel of faculty, deans, 
and the University Librarian to 
discuss this issue and possible 
solutions. Ann Okerson is the 
author of a major report on the 
crisis - Of Making Books There is 
No End- commissioned by the 
ARL in 1989. 

This symposium is sponsored by 
Ruth Patrick, University Librarian 
and Daniel Birch, Vice-President, 
Academic. 

going up at 
twice the 
consumer price 
index (approxi­
mately 10% a 
year). The price 
of foreign 
publications 
has been going 
up much faster. 
Add the 
relative weak­
ness of the 
Canadian 
dollar (UBC 
Library spends 
over 90% of its 
collections 
budget outside 
Canada)and 
the many new 
journal titles 
published 
(doubling 
every ten 
years) and a 
budget squeeze 
was inevitable. 

Some causes 
Between 1976 
and 1986, the 
number of 

scientists in the U.S. doubled to over 
4 million. According to an article 
published in the Chronicle of Higher 
Education in 1987, articles are submit­
ted at a rate of one every 30 seconds 
to over 40,000 science journals 
(containing over a million articles) 
published each year. The academic 
tenure and promotion system, which 

continues to be based primarily upon 
scholarly publishing, contributes 
significantly to this publication 
explosion. As a result, more journals 
are being published, they're getting 
larger and being published more 
frequently. 

There is little direct competition in 
scholarly publishing, which has 
become increasingly commercialized. 
Some major firms have a virtual 
monopoly in certain fields. Together, 
three of the largest publishers 
(Elsevier, Pergamon, and Springer) 
publish almost 1300 journals. Spiral-
ing prices well beyond production 
costs have created considerable 
profits for the commercial publishers. 
A 1989 report by Economic Consult­
ing Services Inc. for the Association 
of Research Libraries (ARL) analyzed 
average prices and costs for four 
major firms in the U.K., Netherlands, 
Germany and the U.S. The findings 
show that subscription price in­
creases between 1980 and 1987 have 
exceeded costs by 4.5% to 12.9%. 

Library tactics 
The pressure on research libraries to 
maintain journal subscriptions gives 
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