
~1INUTES 

EXECUTIVE MEE'l*ING - Tuesday, October 7, 1980 
Union Office 
2:30 pn. - 5:25 pn. 

Present: t"7e..ndy Bi ce, Carole Cameron, Ray Galbrait..h, Kitti Cheana ., Susan Zagar, Jet Blake 

1. F.1.doption of agenda: 
Kitti Cheena rcquestec1 that the agenda be changed so that #10 be moved to 5 (a) and so 
that at 5:00 pn. iten #17 \\1ould be autanatically discussed. 

t.1oved by Carole Cameron THAT THE AGENDA AS Al\1E~-1DED BE ADOPT.ED. 
S~condetl by Susan Zagar 

The motion was CARRIED. 
2. Adoption of minutes: 

!·1oved . by Carole Carner.on 
Seco~q.ed by Jet Blake 
The motion was CA.."RRIED. 
Movoo by Carole Cameron 
Seconded by Jet Blake 
The notion was CARIUED. 

TirAT TIWi MTIIDTES OF TI-IB S.EPJ'M.t'.1P.£R 9, 1980 EXECUTIVE MEE"I'Ill; 
BE J\lX)PTED AS CIRCUIAT.~'D. 

THAT TI-JE ADOPTION OF TfrE it1I~"JUTFS OF Tf-IE S~IBER 23, 1980 
EXECTJTIVE Mfili.:J.1ING BE TABIED TO THE NEXT EXECTJTDlE ~1EEfL'ING. 

3. Business arising fran the .minutes: 
Carole Carrleron indicated that sh.e was still ,,v0rl:ing on a re-'1\orded. dues autl1orization 
fonn. 

4 • · Business arising from. · corresI_:Xjrtdertce: 
SUsan Zagar stressed. t..h.e seriousness of Stuart-Stubbs' manorandum in reg-ards to the 
impact of budget cutbacks on the library system. She SfX)ke about the duplication. and 
chaos of journal orders and the ensuing waste in funds. 

Carole Cameron pointed. out that Sl1ir ley Irving '1\0Uld have to be contacted about the 
first meeting of the Cross-Local Occupational Health and Safety Camlittee, a meeting 
that vJas to be held on October 20th. ;-

5 . Secretary-Treasurer's ref)Ort: 
Ray Galbraith re:ported that a calculator - ¼Utj1 tape - had been purchased for the Union. 
Office and that t~e cost had been approximately $80.00. The Executive felt that a motjon 
approving the purchase was not needed as t.rie purchase did not exceec1 the mont.hl y budget 
f ff' .... or o__ ice expenses. 

Pay then reported of the recent prCXJress iri having the office moved onto campus. Grant 
had contacted the Union and in.£orrne d us that space was available in the Armory for th.e 
naninal rent of $1. 00 a year. Ray indicated that the k.i tchen area \\Ja_s not included as 
it was to be renovated for the Teaching Assistants' union. !Ie then ask .ec1 for Executive 
guidance on the watter. 
The major concern expressed vJas \vhether or not t11.e Union wot1ld save much_ money fran the 
mo11e. Ray stated that the savings 't\70Uld be considerable - not only vvould the montl1ly 
rent of $400. 00 not have to be paid, but also the substantial utilities and water bill. 
The status of v-1ho ¼Duld pay the hydro was unclear. 

A discussion then . ensued on the role of campus mail and direct delivery to a union office 
located in the Amory Staff Roan. Jet Blake outlined the campus mail procedure as it 
pertained. to the Departments. 
Movoo by Carole Cameron Tf-IAT THE UNIO}J OFFICE BE fl10VED INTO TFIE Am -ORY ON CAMPUS 
Seconded bv Jet Blake ON DECEMBER 1srr AND THAT THE NFCESS.ARY NarICE B..E GIVEN TO 

...:.. 

DA.h'RALDA PROPERrIES. 
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Ray said , that vvritten confirmation of the arranganent "\;"tas fort.hcaning fran Robert 
Grant vJho in a telephone conversation had stated. that the rrove hac:l been approved 
in the presence of tJ.1.e Vice-President of the University. Kitti Cheena th.en voiced 
the feeling that there would be problems in the event of a strike or lock-out. '11h.e 
Execut+ve was info:r:med that the road leading to the Armory vJas a fire road and that 
it would be relatively easy to open up a corrid.or in the event of a strike. Carole 
Cameron added tllat the office could remain open even . in t."1.e event of a lock-out as 
the office would not be considered to be under University jurisdiction. 

The motion was CARRIED. 

Ray then re:ported on the status of the last strike-related. referendum ballot and said 
that the delays had been caused by im:portant precedents vvhich h.ad been uneart_h .ed. He 
explainoo that it was more than likely that the University "\;,vOuld have to honour the 
vacation entitlanents for members in their third year and on. For memL'"1ers in their 
first and serond year, it was a different matter - there were stipulations in. the con-
tract in reg-ards to the piecemeal accumulation of vacation credits. Thus, an inter-
ruption in service 'v\rould mean that L11ose menbers would lose . their enti tlenen.t for that 
period of time. Ray said that our laV\yer was i nvolved in researching precedents and 
t..riat the University vX:>uld be informed of our position as soon as the office move was 
finned up. The I:)Ossible savings to the Union were considerable - $6,000-$7,000. The 
ballot would follow .resolution of the matter. 
Finally, Ray stressed. the need for a dues increase and the necessary referendum ballot. 
I1e :pointecl out that the issue -rt1a.s on the agenda and could be discussed at that :point. 

5(a). Provincial rep:>rt: 
Susan Zagar re:ported . the Provincial' s concern about the increasec1 Per Capi t..a Tax. 
She indicated that it was l1er perception tl1at the Provincial would go only so far 
as to a.tend an interest free loan to the Local to repay any retroactive Per Capita 
Tax. She then asked what the Executive expected to hear £ran the Provincial Reps 
'1\7tlen they made their re:ports . V'Jh.at foll0\\1ed ~1vas a wide-ran.ging discussion i n which 
Susan stmmarized. her dealings "''ith the Provincial; she felt it her res:ponsibility 
to represent the interests of the Local at the Provincial. Carole Cameron felt it 
important that we not reduce the situation to one of our Local versus the Provincial. 
She stressed t.h.at our overatures and advice to t.rie Provincial were not attacks and 
that the Provincial was not hearing what vJe were saying. 
Ray Galbraith added. t.hat Sheila Perret had phoned earlied. and cancelled the meeting 
of the Executive and the Provincial Executive that evening. She reccmnended that the 
meeting be re-schoouled. to the following week. The Executive decidErl to invite the 
Provincial Executive to t11.e next meeting on October 28th - they \\TOUld be p laced . on 
the agenda at 6:00 p.n. Pay was to infonn Sheila of t..he decision. 

Kitti Cheema returned. to the thane of what would l1appen if the Local #1 rn.embership 
did not :pass the clues increase referendum. Susan Za.gar reconmended that the Executive 
stand by its earlier decision to pay the increased Per Capita Tax only when a dues 
increase vvas passed - if no dues increase was forth.caning, t.hen we vJO~ld pay our 
Per Capita Tax at the old rate. 
Susan Zagar passro on the infonnation that Local #4 at Capilano College had been 
withholding the Per Capita Tax since August. The focus of discussion shifted to t..he 
iroplications oft.he non-pa:YJUent of the Per Capita Tax and at what point Local #4 
vx:>uld no longer be a mer.it'ier in good standing. 
The consensus of th .e Executive was that the motion from the previous meeting in re-
gards to tl1e Per Capita Tax increase '"'ould . stand. Susan Zagar then requestecl a_ll 
copies of corres:pondence to and fran t..l-ie Provincial. 

6 . Union ·orgarrizer• ·s report : 
Carole Cameron re:ported that notices for the Stewards ' Seminar - October 20th and 21st -
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V'Jould be going out soon and t..hat Edna Oberman, who vJa_s to lead the assertiveness training 
section of the Seminars, was to meet \\Jith her that \veek. 
Carole outlinErl. a Yl-'CA s:ponsorecl semi-nar on work.ing rrotl1ers as single parents that was to 
be held on October 18th -and 19th. She felt t..hat AUCE attendance would be useful as there 
were many single parents in our bargaining unit. She said . that she would attend . on the 
Union's behalf if she would be reimbursed. for the seminar. 
!'1oved by SUsan Zagar T.HAT THE UX'.AL # 1 EXECUTIVE REil1BURSE CAROLE ~1ERO:t-J FOR 
Seconded by Ray Galbraith ~rl'.ENDII\J'G THE 'Yv\CA SEl-rrim_R O}J Tf0F1<ING .MO'I'HE.'RS A.S SINGLE 

PAitT:l\lTS • 
The motion was CARRIED. 
J?urthennore, she said that she had received a. call from Sheila Perret in regards to t.1-ie 
desperate organizational sitl1ation at IDcal #5 in Prince George. Sheila made tentative 
overat.ures to have Carole go to Prince George for a wee.k. Carole stated that she did not 
want to go - she felt that tl1e Prov~ncial had failed . miserably ana_ had let Local #5 do~:m, 
and that any visit by her vJOuld have only n~ligible results. The ensuing discussion 
favoured having Carole renain at this local to perform l1er expected. duties and conveying 
to the Provincial that her services were need.eel he.re. Carole added that sl1e had mentionoo 
having I.Deal #5 stewards attarid our upcoming Stewards' Seminar. 

~1ovec1 by Ray Galbraith TH.AT TIIB LOCAL # 1 EXECUTIVE CONVEY 'ID THE PROVINCIAL TR~T 
Seconded by Je·t Blake . CAROLE CAME:RON'S SERVICES A.~ R_'RQUIRED AT THIS LOCAL AND T.HAT 

AILL'E.ru·JATIVE 1t-ll\YS· OF AIDING LOCAL #5 BE PURSUED. 

The motion was CARRIED. 

7. Union Co-ordinator's ·report: 
Wendy Bice providOO an lipclate on the status of the unprinted contract. She rep:>rted that 
the proofs fran Domino Link we.re in terrible shape. The proofs, that is t.he corrected 
versions, had been delivered to Alpine Press and that index was to be delivered today. 
The page proofs were to be returnoo in a couple of days. All t.11.ings being equal vve should 
have the canpletecl contract in our possession within a couple of "''eeks. 
Moved by Carole Cameron 'IF.AT DUE TO TIJE INCREDIBLE FOT.JL-UPS RELA'l'ED TO THE PRODUcrTON 
Seconded. by Jet Blake OF THIS "Y.EA.R Is CONTRA.er, PROBm1S illffiELl.\T}..1J 'IO THE lTNI01'T, TJJP1T 

THE tmIO!\J PAY THE AMOUNT FOR THE FINISI-IED CONTRACTS THAT T-\JAS 
PA.TD LAST YF.AR. 

The notion was CARRIED. 

8. Conmunication Carmittee report: 
Ray Galbraith reportecl t.hat the October eclition of On Campus was poised. to be sent to 
Colleg-e Printers on Thursday, October 9th. The n6"7sletter itself was lengthy and inter-
esting. 

9 8 Grievance Cammi ttee report: 
Carole eCameron indicated that the Chairperson of th~ Corrrnittee, Helen Glavina, v,1as not 
present. As such she would present a· sk:etchy report. The Job Evaluation Carmittee vvas now 
meeting on a regular basis and a request had come from the Ccmnittee to have a Carmittee 
manber attend Executive meetings. The Executive felt that the request could :be dealt 
with under itan #16 on the agenda. 

Carole said that there was not much pressing business and that a notice of motion was 
printed. in this month's newsletter to proceed. with I<itti Cheerra 's arbitration. She 
a-noun .ced. that the Lissett Nelson wol1ld take place on the 3rd, 4th and 5tl1 of December. 

11. Division . Execubive Ree report: 
Jet Blake reported-that Division D v1as very interesta:1 in hosting a speaker fran PSAC. 
The P1atter was in the planning stages and '\,\70Uld ta'k .e three weeks to reach fruition. There 
were n.o present or ne~, grievances and a Divisional ste'\ftmrds ' meeting "',as planned for 
October 15th. 
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12. Next meeting of the Executive: 
Tl1e next meeting was scheduled for Tuesday, Octo:ber 28th and Jet Blak:e was to cha_ir. 
Kitti Cheena re<:;!Uestoo that the Provincial Executive be noved up on t!1e agenda so that 
she could be in attendance. Ray Galbraith explainErl that menbers of the Provincial 
Executive would be unable to attend if their appointment was any earlier t.han 6:00 p:n. 
Kitti then reg:uestecl that Executive meetings start at either 1.:00 p:n. or 1:30 p:n. Carole 
suggested. that Kitti give notice of motion for the next Executive m.eetiil(J and that the 
proposal be brought tot.he attention of the Executive in advance. 

13. ·Next Menbership 11:eeting: 
Novanber's meeting was scheduled. for the 20th., from 12:30 to 1:30 pn. Carole Cameron 
reminded the Executive that all Executive positions vJere to .be opened at the Octo:ber 
23rd Mernbership Meeting. 

14. Dues Increase .discussion: 
Ray Galbraith a rationale " triat was similar to the one on,··Sept9.liber ·9th for the necessi~y 
of a dues increase in the range of at least $3. 00 a mont.h per member. The main contention 
,-vas whether or not it vvauld be across-th .e-lx>ard of percentage (eg., $3.00 or 1%). Either 
option VvOuld raise a similar amount of money. Carole Cameron recorrmendec1 that we publish 
a dues list for other campus lLnions and unions elesa~here to act as a c~rison. 
Kitti ~heerna outlined. her philosophical opposition to any dues increases - she felt that 
organizing ~d building a strong rank: and file base was the more appropriate route. Carole 
suggested that we initiat~ a discussion on the need for a dues increase at the October 
23rd Menbership Meeting rather than bringing the vvording for discussion. It was ~'q)ected 
that Executive members \\1ould lead and participate in the discussion. The actual v.;ording 
would be canposoo at the October 28t.h. Executive meeting. If the issue was not discussed 
at the October 23rd meeting tl1.en tl1e nev,1sletter would be used as a forum for discussion. 
Ballots "'10uld be sent to members in Noveroer. Kitti suggested. t.h.a.t the ballot be pref er-
ential in nature. 

16. Job Evaluation Committee: 
Moved by Carole Cameron 
Seconded by t.Tet Blake 

The motion was Ck"RRIED. 

THAT ~!1URRAY AD~1S SHOUID ATrEND THE NEXT EXEaJTIVE rJJEE;l'Il\lG ~J-ID 
AT TP.AT TTI1E HE SHOlJLD GIVE US A."f\J IDFA AS 'ID THE FUTURE :NEEDS 
OF TI-IB JOB EVALUATION CCMMJ'l*l1EE IN RELATION 'ID ATrENDING FXEQJ-
'T1IVE ~!l&t7.1.'lNGS • ,J 

Carole Cameron said that t.~e issue of local organization was to be discussed at the 
Shop Ste"1~ds '· Seminar and that she was prepared to make a plea for rrore participation 
at the next ~snbership Meeting. !"7endy opined that the Benefits Ccmn.i ttee was e}rr_re:nely 
im:portant and - that it looked bad to have so fevv members on th.at Caund.ttee. Susan Zagar 
felt that it 'v'Jould be valuable to have t11e Ccmn.ittee's chairperson attend Executive meet-
ings. Carole concurroo but suggestecl that t_he matter be decided when the Ccmn.i ttee was 
actually functioning. Wendy Bi ce ._ added that Linda Tretiak ~uld be reporting to the Execu-
tive. 

17. Resignation of the President report: 
Kitti Cheana reI_X)rted on vvhat th.e Ccmn.i ttee had accomplisl1ed - the report was to be re-
printed in the newsletter. The report itself consisted. of a day-to-day chronology - the 
only information included was that which had been Stmstantiated . by various members. Kitti 
then read the five conclusions. 
Carole Carneron statErl that she did not like the paragraph ,,.,hich made reference to Nancy 
Wiggs and Susan Zagar. She felt that the reI_X)rt went v.1ay beyond v.1hat was necessary and 
that it was inflammatory in tone. Susan Zagar vvas of the opinion that Marcel Dionne did 
not · work to subvert the Union and that the tone of t.he re!?()rt . was t.CX) strong, too stri -
dent. Kitti maintained that tl1e facts sooke for themselves. Carole reiterated her stand 

.1 •• 

by stressing that the report was too broad. At that point Kitti suggested. that i-f valid 
questions arose then the Conrnittee would_ probably have to meet again. Carole toppal off 
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the debate with an anal ysis of the state of the Union, enpr.asizing that what the Union 
least need.ed at this fX)int in time -v1as added friction and unnecessary problans . 

. 8. Ot.11.er Business: 
It was fX)intecl out that the first 50 minutes of t.li.e October 23rd .Membership ~'leetin .g 
-v,as to be set aside for any debate on the affiliation question. The feeling of the Exe-
cuti ve was such that if any manber ,rvanted. to discuss the issl1e they could, but the debate 
would not be structured. Susan Zagar indicated. that the next a f filiation ballot vvauld be 
out in November. 
It was decided to continue the amending · of the ~_1-la\AJS at the next Executi~,e meeting. Nancy 
Wiggs was to give a notice of motion for By-laws amendm.ents at the October 23rd meeting. 

The meeting ad~journed at 5:25 pn. 
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Association . of University and College Employees·· .· 

R.A. Grant 
Director 
Employee Relations 
Cartpls Mail · 
Dear Mr.. Grant: 

• 

• • , LOCAL No. 1 (U.B.C.) 

,. 
,: 

October ¼ 8, 1980 

Re: 1.-1ov~ng of the AUCE Union Office into the ~ry 
December 1, .1980 · -· 

A~ our ExecUtive meeting on Tuesday, ~ber 7, 1980, the Executive of !Deal #1 
voted to nove the AUCE IDcal #1 . Union Office onto campus and into the Amory. At 
that meeting r·outlined the gist of our telephone conversation of that same day 
to the Executive. I . re!X)rted. tpat . space was available on campus in the A-~ry, that 
it \\Olld be leaserl to us for the . mn.inal sum of $1.00 . a year, that the space did 
l'X)t include the kitchen, that minor reoovations w:,uld be in order (mainlv relaterl . ... 
to the adequacy of · the wiring: and lighting) .~ · and that November 1st 'WOuld be a bit 
tight for occupancy, but that December 1st was acceptable. Furthermore, I 'indicaterl 
t.l-iat in all likelihcxxl that the Amory.\\Uuld be daro!.isherl within three years - to 
nollify any Executive fears, I reiteraterl your staterl rx:>sition that once our of .fice 
was on camp.ls ·, new space wc,uld be found if the _Amory is to be replacerl. I also stated 
that coni:ii;mation, in writing, of .the a.1::x:,ve details was forthcx:rning. 

. . 

As I irxlicaterl to you on the phone, we would like to rrove our office onto campus on 
Decenber 1, 1980. As our leasing arrangenent is ~, -on a· rronth-to-rronth basis, -we 
wcnld like confinnation that the _6ccupancy on Dece:nber lst _is acceptable to the 
University. tAJe plan to notify ouf present landlord of our intention to rrove within 
the next week ·. · 

. . . 

As staterl in our telephone cnnversation, our ~jor -cx,ncern is with the wiring and 
whether or not it is adequate for our needs. At this ti.me I can relay to you what 
off ice equipnent we now have arrl will ;t,e bringing to our ne?W space: . 

3 telephones · 1 stenci1· ·cutter 1 desk calculator · 
3 desk larups -1 R~-Rotary ! ·telephone answering systen 

· 1 collator 1 Scriptanatic . · 1 kettle 
1 photocopier 1 postage meter 1 coffee maker 

. 3 electric typewriters 1 clock 
Perhaps you could pass this infoiination onto Physical Plant. In _the interim we will 
pay an:,ther visit to the Amory staff Roan to -refresh 6urselves with the . space and to 
see whether or oot other a:,ncerns arise. t4e will relay ·any new-infonnation to you early 
next week·. . . 

At sane !X)int in the near future we will have to deal with the Letter of Agreenent 
in our collective which is a:,ncerned with the Amory Staff .Roan. T,ve cannot foresee 
any problens in that area. t~ . thank ,.you for efforts to date and \\re hope that the nuve 
onto camp.ls is beneficial to 00th parties in the futur~~ .. -

. . · Yours truly, f d4 (:_ . · . --
Ray C'78l~rai th ~etarr-Treasurer 

• • 
2162 Western Parkway, Vancouver, B.C. . Telephone (604) 224--5613 


