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p'7.mof CUE promised. CUPE_ we would hold a referendum ballot at the end
of-the_two years 2.

% CUPE w1thout plunglng 1mmed1ately 1nto a formal afflllatlon.:;

to make a de01510n on this important issue?

_na“r'ca B 1937 '
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Dear Members-"

The tlme has%come for us to vote on afflllatlon_w1th the B
Canadlan Unlon of Publlc Employees. ¢ e

Your ballot 1s enclosed.-

Please mark your vote and return your ballot envelope as
quickly as you can., Ballots will be counted on March 26. Please
ensure we get your ballot before that date. __1$fw. :

':Your executlve wrshes to thank all the members who were

present at our. February 26th meetlng During our dlscuss1ons}f
: several questlons were ralsed _We consrdered those querles to

questlons.

Why'is the executive'pushing'ahead'with'this?
referendum ballot on afflllatlon w1th CUPE°

Two years“ago} CUE agreed to a Serv1ce Contractvw1th the?f_”'f

Canadlan Unlon of Public Employees.' This decision was based on

the fact that we wanted to take a trial run at an assoc1atlon w1th 2

At the tlme,of'51gn1ng that Serv1ce Contract,'representatlves

That'two-year Servrce Contract ended on Febrqary 28.4_However,

-.we‘have extended‘the contract until March 26 --.the day we count
_the votes. . Your executive is convinced our relatlonshlp with CUPE
‘has. been a productlvemone* and we are comfortable Aan: recommendlng

Why are CUEnmembers belng glven so 11ttle tlme

We have all had two years to consider our relatlonshlp ‘with
CUPE. ' Our previous executive knew of the expiry date ;of ithe. -
Service Contract and were in a good pos1tlon to 1nform you as™t &
the time passed._if : PR AT e e R e

Ted Byrne wrote a report on CUPE (1t S 1nc1uded 1n thls

Bk



When your present executive took office in January, we had m
six weeks to the end of the Service Contract. We were given only
two weeks to get all our reports researched, written, printed and
circulated. It is my opinion that your new executive is to be
commended for the very good job they have done under such serious
tlme constralnts.

””}{:What de0151ons and obligations could be 1mposed i

on us by our affiliation with CUPE?

The answer to that question is clearly outllned in the CUPE
constitution which was circulated to the entire membershlp
- recently. (Extra copies of that mailing are available in the CUE

One obligation is the per capita tax which is decided on by
delegates from all the local unions who attend the CUPE National

~ Convention. The number of delegates from each local union is

:"1300 members, 1s entltled to send flve delegates.__

@k use them.ij]ﬂ

e of agreement" with CUPE?

17[agreementp but now through the constltutlon.

% £ o e ".'

determined by the number of members in each local. CUE, w1th

iy We w1ll not be voting for an increase in the per caplta tax
' and we have stated that the CUE dues w111 not increase. ok

We will have our own by-laws, our own executlve structure, _jH>
. our own decision-making procedures and will ' maintain our autonomy. =
We Wlll have the freedom to decide how we will use the CUPE ser-
~vices, if we Wlll use the serV1ces and to what degree we w111 '

Why have CUE members not seen a "contract“‘of”ﬁlettéfﬁfm-;ia

- _'=Such a "contract“ does not ‘exist. 'Here's what will happen
if we vote to affiliate: A standard application for affiliation
~ will be completed and forwarded to the CUPE National Office.
“fFollow1ng that, we will be granted a Charter of Affiliation which
'We can subsequently hang on our wall as do other,locals.‘l i

S ‘We are then ‘able to have access to the’ samefpeneflts and
' resources that have been available to us under“the serv1c1ng

: The SerV1ce Contract was an 1nter1m document only to be in
effect until we vote whether or not to jOln CUPE, or untll the

Agreement expires. .. et Bl f“._ e

Iy

s o ' The' mlnute the vote is counted on March 26 the'Contract
'Wlth CUPE lS void. L e

..I3



'__shared ba51s.”_

'Jeff Rose, CUPE's National President, has also agreed to

-[glve us $3,000 per month (until the end of 1987) to assist us
. with the deficit caused by extraordlnary expenses from the

previous year. This assistance is outllned in the CUPE

';“constltutlon. (Artlcle W4T B i li = 03 6)

It is the opinion of your executlve that we w111 be

hffinanc1ally stable by year s end.

'prld CUPE agree to place a Staff Representatlve from

the National Office on campus full time?

CUPE was approached with this request. We received an
agreement that the National Union would seriously review this

proposal. It was pointed out that before the union consents to

do this, there must be agreement from the other CUPE locals on
campus that they too wish to have a full- tlme staff’ rep on a

ey S hX

" The cost of thlS full-time' staff rep ‘would come out of the
per caplta tax.  However, CUPE is a democratlc organlzatlon and
an on- campus staff rep would not be thrust on the other UBC___;

.locals w1thout dlSCUSSlon w1th them and thelr agreement,:p

W?How about the flnan01a1 feasibility of afflllatlonO“j”
‘What would we have to cut to pay the per capita tax?

Would the level of service drop° Would our. dues be ra:.se':i'p oy e i

_ Regardless of whether or not we jOln CUPE your executlve 1s:
committed to malntalnlng services to the membership, improving
communication and ensuring democratic dec151on-mak1ng Your

hﬁexecutlve pays dues too, and we do not want the dues 1ncreased.

We expect that afflllatlon Wlth CUPE w1ll mean a malntenance

‘of our present. hlgh level of services with no increase in costs

to members. When we pay the per capita tax to CUPE, we do not
need to pay into a CUE strike fund. That's a significant saving.

And our legal costs will be covered by CUPE -- unless we choose

to’ h1re a non-CUPE lawyer. But CUPE has some of the best legal

- minds in its employ,_and although we have the freedom to hire ;
- others, why would we not avail ourselves of ‘this expertlse whlch g
_;our per caplta dollars w1ll have pald f ?fg:+= : & o

The cost of CUPE s Legal Department“ls pald by all afflllated

-local unions. And the truth is that pooled resources and shared

costs are most often cheaper. If we remain alone, we may not be

_able to afford the legal fees, anyway

iy



R qwe.have not 1ncluded a 1988 budget forecast as we feel

' there are too many variables to prepare any kind of accurate
e wbudget. - ‘These variables are: 6 office restructure, whether or
. not affiliation goes through, etc. We feel we should be at
. a break-even polnt in 1988 without the CUPE assistance and

_without compromlslng the level of service to our members.
w_“If however, we find that we will require further financial
:j*a551stance, CUPE have assured us that we can again review

- this issue Wlth them, under Artlcle VII 7.6 of the CUPE
Constltutlon.

The.f;nalcquestion_stillIremaiﬁs;“

Should we affiliate with CUPE, should we stand alone,
or should we explore other affiliations?

,a;tIn 1983 ‘an in-depth study was made about the direction our
unlon should take.\ At that time, 84% of the membership agreed . =
: 'ch01ce to try : A e T

hat tr1a1 per1od}1s now up. It i tlme to vote.:f:ff;”

£l . As . you. know, thlsjexecutlve feels that the best interest of
;-the membershlp w1ll be served by afflllatlng with "CUPES @\ Ts regret :
- that some of our new. members may feel pressured by the time e
_-constralnts._ However, we have tried to 1nform you and have =

. invited debate both verbal and written . - . to assist you in
V_maklng an lnformed decision. T R '

ADRIEN B. KIERNAN
u PRESTIDENT o 5 &% BRSO
CANADIAN UNIVERSITY EMP‘LQYEE_S” e

Yo
o e s e
e

s P Ballots wzll be counted on March 26. LG R i
'-fén Please don't leave your dEClSlon untll e B
‘the last minute. ~ : g

- Return vour ballot today.




