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Dr. R. D. Russell | . W 5180

Campus mail

Since talking with you in early October about our problems arising
from campus mail backlogs, we have been monitoring our receipts day by
day as well as trying to 'live' with the problemn.

If anything, the situation has become worse, indeed we have yet to see
any real improvement in receiving pericdicals. Because there has been
no improvement, and discussions with the campus mail supervisor
indicate no prospsct of resolving the situation, we can only view it
as chronic, and serious. A copy of a memo from our serials division
librarian is attached, outlining the situation as we understand it (in
campus mail), and describing some of the problems we are encountering.

I1f no improvment can be obtained, the library and its users will face
a continuing deterioration of services, a great deal of extra and
perhaps wasted effort, and inevitably there will be extra direct
costs. '

Other departments and faculty must be experiencing the same kinds of
problems, since most journals are sent by third ss—feurtit class mail.
The library has no means to circumvent this problem, at least not
guickly. Our plans to use postal boxes cannot be put in place guickly
because the mailing addresses must be revised for more than 22,000
current subscriptions. As you know, we are also investigating the use
of boxes in the United States, and this will alsd take some time to
implement. We expect it will take more than a year to implement the
use of postal boxes. When in place, this will reduce the handling of
this mail through the campus mail operation, but requires that their
truck pickup mail at Station G on 10th avenue. I don't know what the
net benefit will be to campus mail, however, the library should gain
by getting materials sooner as well as reduce our internal sorting of
some mail. '

I understand the difficulty of budgets, but urge the university
administration to seriously consider putting additional staff into the
campus mail operation, if only on a temporary basis. The operational
problems for the library and the reduced :s=rvices to faculty and
students represents a very high price to pay for saving a couple of
staff positions in campus mail operations. The extra time and wasted
time within the library serials operations alone represents a
considerable expense that should be weighed against any direct savings
in campus mail,
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als Divicron Malles spDags 2
Campus 1ail
3% 2ackloas. caContEinvict s o
sfacked on the loading dotck. Tnls 1s in addition to
any backlogs that may exicst for tae other prioritiss.
It dAppears that the first tnree prioritiss are always
cleared hbefore the fourth priority (third class mail).
For instance, Serials Div. knew that Campus Mail was
scheduled to work overtime the night of Oct.5. We
expected to receive a lot of our thlrd class mall this
morning (Oct.5). Ve got less than a normal dayt's worth.
Mr. Howe explained that this was because nls staff speat
their overtime on getting part of a backlog of malling
lists out. My conclusion is that, even if Campus Mail
viorks overtime, we may still not get many of our journals.
Enplications for the Ssrials PDivision
Qur jouvrnals are lowest priority Tor Campus Mail se-ting.
Thenever there is a backlog, our material is delayed. When
a large backlog cdevelops (the current situation), we will
raceive the backlog a little at a time out of gequeﬂh_. TS
means we will send our vendors claims for issues already here.
18 we dol lmies of eals S0re 105 Thing, Wel uill damage cUr
reputation witl ol vendors. fhe mail tends to come in Waves
whien we co gek it. It is dizficult to racileornally allocake
staff resources under these circumstances. This applies to
all Library locations receiving journals wia Campus Mail.
Some less critical problems are that the journals may be
damaged if left in the mail bags for long. Leaving tnem
n the loading dock at this time of year may cause wacer damage
as well. Lastly, we do not really know what is in the mall
vags until they are opened and sorted. Thus, f£irst class nmall
may be trapped in the backlog. This is our heavy subscription
renewal time. If our renewal invoices (first class mail} ace
accidentally trapped in the backlog, there is a danger that some
of our subscriptions will lapse. Of course, my remarks above do
not only apply to the Serials Division. Anycne receiving third
class mail in the Library system or elsewnere on campus must
be experiencing some or all of the problems outlined above.
What to do
My personal opinion is that this situation should not be allowed
to COuganQ as it is potentially damaging to the Universityfts

i
reputation and certainly damaging to the Library's reputation.
We will not be able to get our journals to our customers
(faculty, students) in a timely manner. Cur vendors may not
trust our claims. I would appreciate anything you can do to
urge the University Administration to sue that Campus Mail is
staffed at a level which will make backlogs the exception
rather than the rule. Vhile you try to resolve this situation,

—

I plan to keep in touch with Mr. Howe so that I can monitor the

situation.
wz& Mm
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