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CUPE: Pacts from Constitution 
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Object: or~anization of workers , particularly in public servjce in Cdnada 
advance social, economic and gneral welf are of p ub lic employees 
dfend and extend c ivil righ ts and li be rti es; preserve democra tic tcade unionism 
imp rove wages, working conditions, job security, other condit1ons 
e tc .. 

Acbieved by : 
esta bli shing co-operative relations betwee n empl oyers & - ees 
promot in g requ i~ed, desired legislation 
conducting educational pro gr ams to e nl ighten general public to probs. uf pub. emp. 
organizing & supporting CUPE bodies, CLC bod i es, international labo~r bodies 

Ju ris diction : 
FE!dera l, Prov ., Municipal , or l ocal authority employees 
employees o f pu blic board s , commi ssions, or au thorities at any level of govt ~ 
emplo ye es of hospi ta ls,, social o r welfare.agencies 
public utility empl oye es 
ot he r employee groups wishing CUPE membershi p , and legally recognize d for certif. 

Cha r ters revoked: 
·by major ity roll ca ll vote at Convention 
National Executi ve Board may suspend local and cha rg e Jurisdiction Committee 

to investigate su ch disputes; report to Nat l. Exec .. Bdo 
Natl. Exec. Bd .. ruling final, b inding, subject to ratifictn at Convention 

Tr ans fer ing '-Turi sdic t ion: · 1 

Locals may transfer all or part to ano t her local, after special membership meet.ing 1;~. 
of local transfer ing at which 2/3s members in : attendance accept motion, and I 
local r eceiving jurisdiction ga ins majority consent by si mil a r procedure, . · 

Natl. Exec . then ap p r oves wi th seal to complete transfer 
Merg i ng Locals: 

Afte r due notice to members of both lo cals of spec ial meeting, merging resol ution s 
mus t pass by 2/3s in a tten dan ce at meeting of each local 

Org anizati on: 
Pro vin cial Division: 

One per province,; estab lish ed af t er 10+ l ocals indicated desire; only char teEed 
Locals or District Coun ci l s en titlGd members h i p 

has au t hority to make policy 1n addi ti on to, not at var i ance with, CUPE policy 
ass ist s Na tl . Exec. Bd~, officers, and st aff with implementing pol i cies 

District Councils: 
in any area of prov ince , estab. when 5+ locals indicate de si re 
co-ordinates activities o f locals i n a re a; assists Natle Exec., etc., with poli cy 

Servi ce Division: 
Nat l. or Provincl~; estab. by Natl~ Exec. Bd . (chrtr~ by CUPE); one oni t per 

classification of se rv ice --·--i-----..--..-,...... 

may act on behalf o f or in place of lo cals in S.D . , exerc is ing rights of l ocals; 
estab l ish S . D. by- laws; after approval of locals i n S~D. and Nat l . Exec . may 

enact or amend by-laws 
by-la ws outline meth od of r ep resentation: policy-making,:admin st ructures and 

bodies; deter mine number , qualifictns 1 duties of officers, powe rs o f 
officers, method of ele c ti on or nomi a tion; g ive S.Dc power to levy per capita 
tax, to e stab. procedure of se tt in g amnt. pe r capita tax , moans of col l e c~ion 
(may i ncl ude per capita owed CUPE Natl.; po wer to covene S.D. meetings; 
power to dissol ve S.D. , means of disposing of assets; 

is subj ect to powers of cont ro l and supervision by Consi tut rL of CUPE as any 
other CUPE body 

( No 'Slife. V lt-6 b wt ':Ji fJ iV _s /!J 15 . e, ) 



CUPE Constitution - Facts 

Organization (con't.) 
Prov incial Union: 
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Locals operating on provncl-wide basis may be chatered as Provncl. Unions 
has all rights, priveleges, obligations of Local 
have authority to make policy in addit io n to, not at var .iance with, CUPE policy 

Provincial Council of Unions: 
where possible by la bou r leg., and desirable for sole purpose of certification and 

colletive bargaining, may be chart e red 
Natl. Exec. Bd. makes or approves nec es sary rules & regs. governing operation of PC 

Counc ils of Unions: 
for purpose of colle c tive bar gaining, and under authority of Natl. Exec. Bd., may 

be chartered 
Natl. Exec. Bd powers: estab. encl. jurisdiction; approve by-laws; dissolve/revoke 

Provincial Occupational Grps: 
estab. under aus. of Provncl. Div s n; to co - ord ac tivities/programs of occptl. groups 
structure & by-laws subject to approval. of Natl. Exec . Bd. 
locals not in Provncl. Divisin may join in Provncl. Occptl. Grp. 

Structure of CUPE: 
Convention; Natl. Exec. Bd.; Natl. Exec. Committee; Natl. Officers; Provincial Divi-

sions; District Councils; Service Divisions; Prov inci al Unions; Local Uni ons 
no loc al , or body subordinate t o CUPE or Natl. off iciers, empowered to act as agent 

of ·cuPE Natl. or b ind CUPE, execpt with authoriza tion of Natl. Pres./Se c./o r 
Natl. Exe c . Bd. 

Convention: 
bi-ennial; dlegates: 1 per 100 up t o 200 ; l per next 300; l per next 500 up to 30 00+ 

Provncl. Divisn; Dist. Cncls; Service Divsns.; Councils get l delegate per body 
based on paid membership, including RAND f or mul a members 

Special conventions: by directn of regular conventn., by Natl . Exec. Bd., by reque st 
of majority of loc a l s in CUPE; calle d within 30 days of request, giving 60 days 
notic e ; representatn as at regular conve ntn. 

delegates must be members in good sta nding (o ffic ers must hav e been in gd. stdg. 
an d under collective agreement when elected), and not lif e or honorary member 

Natl. Exec . BO. 
governing bod y CUPE outsid e of co nventn.; composition: Natl. offers (Pres, S·-T, 

5 Genl VPs, 10 Regional VPs elec ted by conv ention); meets min. 4 X per yearr 
quorum= 1/2 Na t l . Bd . ; action by majority vote; may conduct business by 
phone, telegr aph or letter 

powers: examine internal servicing f ac il iti es & requirements of locals, or other 
CUPE bodies, and wher e advisiable return sufficient$ to maint~in ~·internal 
se rvicing in lieu of direct a s sis ta nc e from CUPE personnel 

-to con duct investig a tions of any body in cases of suspected corruption/d omi nation, 
or activity or policy contrary to CUPE policy -t hen ~ch edule hearing bef o re 
Natl. Exec. Bd. if requested-make recommendation s ; may with 2/3s vote 
of Natl. Exec. Bd. place body unde r supervisn, trusteeship or suspension; this 
pction appealable at next Convention 

Natl. Pres. power, under emergency, to plac e body underadministrator, if also received 
substantive evidence from p rovn c l. org tn or need; decision subject to reviee 
by Natl. Exec . Committee; both subject to review by Nat l. Exec. Bd. (body may 
ma ke representatn at that meeting); i f upheld, admin co nti nues; 
admin. give n full autho rity t o co nduct affairs and f in ances of body, subject 

to authority of Natl . Exec . Bd. an d Natl. Pres.; for maximum 12 months, then 
either elections held, or re-appointed by Natl. Exec. Bd. 

Note:---- also statement these provsns not designed to enroach on autonomy; intent to 
interpret in strict legal sense; actio ns al ways subject t o appeal a t Convention 
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CUPE Constitution con't. 

Natl. Exec. Commttee: 
Natl. Pres., S-T, and five general VPs; responsible when Natl. Exec. Bd. not meeting; 
meets just before mtgs of Natl. Exec. Bd. and min. halfway betwn such meetings; 
quorum: majority of commiittee; majority vote; may use phone, etc. for busin ess 

in lieu of mtg. ; Natl. Offers. p r epare agendas, etc. 

National Officers: 
P£es.: reprsnt CUPE, carry out policy; interpret constitution, preside Convention; 

report to Convention, etc. 
Sec.-Treas.: chief admin. officer; all finances; budget1 books & documents; invest 

surplus funds, secty. at Conventn; ensure bonding other officers, able to 
inspect all bodies' books; admin. per capita tax (arrears warning & suspension 
proceedings) ; forward list of salaries of officers and staff; forward 
local contracts 

Officers have voice, no vote at all meetings of any body; hire staff; etc.; elected 
by majority vote at convention, etc. 

Locals: 
charte4ed by CUPE; 
on dissolution, assets & funds revert to CUPE in trust until re-organizied or 

local conforms with CUPE consitmtion and laws; otherwise delivered to CUPE 
may make by-laws not in conflict with Constitution or Service Dvsn by-laws 

I Per Capit'? Tax: 
Provncl. Divsn fee: $25.00 per year 
Dist. encl.: $5.00 per ye ar; Service Divsn. $10 per year 

Per Capita: 
monthly: all fulltime workers (including Rand) $6 

all parttime (incldg. Rand) $3.30 
bre akdown : $.80 to Natl. Defence Fund; 
initiation fees: $1.00 per member 
Strikes/lockouts: if over 15 days may ge t whole or ha lf dispensation on per capita 
Other dispensations: possible during or ganizing periods; or when promote growth 

of union 
General: 

s he= he in language 
expect all bodies to affiliate with CLC bodies 
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