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Executive Meeting of February 16 

The following motions were passed: · i ' 
- That Executive meetings, ·commencina with the n~xt m2e.t,ing, have a rotating 

chair, in alpj,abetical order, and tha-i- a11 He.ms submitt~d _to · the chairpers 1:m are 
to be inc l uded, on the agenda. (It wa~ fert that an memo~rs (?f the Executive 
should gain experience chairing meetings and preparing agfnpas). 

- That. the pianning of ·the .membership meeting ~genpa' ·t,~.-at the top of the 
Executive agen~a of the meeting prsceding the memter$hip ~¢eting. Only those 
items that must be discussed before going on the agenda sh6uld come be-fore the 
drawing up of same. (It was fe1 t that m3r:ibership meetings ha¢ been poorly p1anned, 
because the ·Executive had ,devoted insuffkient time to r:ire~aring the agendas. 
Preparing .·th·? \agendas of IT:ci"i!bership meetings is hGnce:for~th ttie _eriorit

1
v of Executive 

meetings) . - · 
- That suggested time limits be carefully considered and placed on all items 

on member.ship meeting agendas. 
- That a particular member of the Exgcutive ba C:esignated for eacn Executive 

recommendation or report being presented to thf) r::e:r.bership. Such msmber should be 
responsible for motivating the recommendation. {On several occasions, recommenda-
t ions have been put to the membership with virtua11y no expl_anation from the · 
Executive). 

- That the following prposa1 b8 tak ~n to the membershi p: That a time ·11mit 
of 3 minutes be place d on each person or. the speak~rs' list, and that someone 
vol unteer to keep ttme. (See separate b1urb on this). 

- That all committee reports be in writing, and mailed out with tMe agenda. 
Each committee·should, no later than the Executive m~eting at which we, draw up 
the agenda, inform us of how much time they think they ~·d 11 need for actual dis-
cussion and updating of thei .r report. ( It was -f..ai t membership ~eetings shou1d 
be devoted to debate and decision making, not tr1s readi:19 of reports. Everyone 
can now read the rcp'.)rts . in advance, and corFi proner1y pre~ai~ed. Business should 
now be short ,3t, and also more n:aanir.5Jfu1 ). 

- That Executi'.'e me~t'ings be h~·1d 0:1 th~ Tuesday foll owing a merr.bership meeting 
in order tc carry out any 12ction requirad, and als o on the t?id nisday 11 working 
days prior to tha rremhership meating in ordar· -:o prep~r0 for that mseting. 

- That we request from Data ?roci 3sing th= libe 1s 1 ; r a11 employed staff 
at UBC, including all unions, faculty, T.A. ' s, -etc., and ... :1at copi es of the 
Tabl oid .be put at the usual drop points for th~ Ubyssey. Copies should also be 
sent to the Provincial Asso:iat-ion and a su"!"fici -~nt m1!iib~:r lef t in the union 
office, as well as so~~ sent -~o in tP.rcsted of-/-ca:':!f"'1S parties. 

Executive Me~tir1 of Fe~r11ary 25 

The foll owing motions were passed: 
- That the next membersM p meet ing decide on the date of hearing(s) for 

alle ged scabs. , . 
- That we buy the necessary l abe1s for distribution of Tabloid to a i1 Campus 

Union memberst and distribute to ·Faculty through divi-sicn structure. Cost of 
la bels not to exceed $100. (The administration (;ecid0d to !hake us pay 4¢ per 
computer. lab~l for oth1r m~bers of the Campus r:01rr.1unity) • 

. - That the an!:':Jering service in the Union Office be again put into operation. 
- That vie answer letter from Univ,~rsity SJfoty Ccmmunity re ·: danger· of 

picketing. Answer would ro~re1y acknowledge recei pt. 
- That an written reports, minutes, and ag.:.nda go out to the membership as 

one package, i. e-. in the Newsletter. ' · · 
- That we recommend an ar.iend:rent to proposed trial procedure ·for By~laws, 

viz . , that it re ?d that both the Accus2d nnd t he Acctiser{s ) leave the room during 
de1 iberation by th~ membership. · . . 

- Th3t the Executive withdraw ·its recommend-~tion for purchase 'of a tape 
recorder, and that the matter be referred back to the Union Oroanizer for 'bel'ter 
motivation~ if she so wishes. ' · · ,, · 

I f I ji ·. 
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DISCIPLINE 

,\t the mcmhcri;hip meeting in J;1rn1:1ry, this local adopted a 
}'tl1icr for 1.kalin5; ,-:jth a union mr;:1hcr's charge against another 
union n:cmb0r. /1.t that meeting, n9tkc of motion was given that 
this policy be adopted, as part of our Local By-laws (subject to 
the approval of the Provincial Executive as per Section 19-P2 
of our Constitutfon). 

At the February membership meeting, thcre ·was much confusion 
about this policy--what were the ptmishments referred to in the 
procedure? was there any ~ppeal? does this relate to anything 
in our Constitution? This is an attempt to answer so~e of those 
questions by relating the policy recorrunended to the discipline 
section of our Constitution. 

The constitution of our Uni op describes the penal ties which._,. 
may be imposed on a union member '(reprimand or expulsion) and gives 
a general procedure for each l ocal to follow. But it does not lay , " 
<lO\-.n a speci fie way of handling_ a charge by one union member_ against 
another. \vhat fol lows is the discipl inc section from the ·Prqvincial '== 
Constitution. (Please keep in mind that our Constitution may only 
be changed by taking an amendment voted on at a local meeting, to .. -,,~ 
the Proyinci~l Convention and passing it there--next convention is 
12 & 13 'Jtme 1976.) 

Section 17 (Provinc~al Constitution) - Discipline 

A. 

B • 

C. 

D. 

The Local Associations have the right to discipline any 
member for a violation of the .Provincial .Constitution, 

·Local Association By-laws or decisions of Local Association 
meetings or conventions, only after a fair hearing and a 
m~jority vote at the Local Association meeting. The accused 
shall be presented with the charges in ;writing at least seven 
(7) days prior to the hearing and shall have the right to 
have a member of the Local Association act as her/his 
<.::ounsel. 
~e Local Association, after such hearing, shall, if the 

. accused .is found.guilty, have the right to impose any or all 
,·qf the following penalties: 
1'.. 'rqprimand the member; 

·· Z Rccorrrrnend to the Annual Convention that she/he be expelled . 
. ,,cAnY member £01.md guilty and recommended for expulsion 
· shall be ineligible to hold off ice. 

TI1e accused will have the right to appeal to the next 
Provincial Convention and shall have the right to choose a 
member of the Provincial Association to act as her/his 
counsel. However, the decision of the Local Association 
shall stand unless and tmtil reversed on appeal . 
The .P,rovindal Convention has the power to expel upon 
recommendation of the Local Association as aforesaid, and iR 
any appeal may: 
) . P,.ffinn the conviction and the pcnnlty imposed; 
2. Affinn the c9nviction and substitute another penalty for 

the penalty impQsed; or, 
3 . Reverse the conviction and order the Local Association 

to repay any fine or fines and costs incurred. 

E. Tho Provincial Convention shall have the power to discipline 
Provincial Officers and impose any or all of the penalities 
listc~ in Section ~7B. 

·n11s section of ·our constitution is good in many ways--it 
fays down the bones of a procedure, the penalties which may be 
~posed on a member, and protects th~ right of appeal. But 
marly questions of how a Local Association should implement this 
section rcmain--how should the charge be written? to whom should 
it be presented? how should the hearing be conducted? what do 
we do in case the chargee is ill and unable to attend? 

The procedure which we adopted as policy at our January 
membership meeting is an attempt to answer these questions. This 
prnce<lurc was written to protect the rights of the chargee and 
to ensure that a tm i.form procedure would be followed for all 
union mcmhers. Inc.:lu<ling this procedure ln our By-laws will ensure 
that it is ah·ays fol lo\-.:c<l, that there c1n be no ti me when the 
rult':- \,·c follow for or~e tmion mc;i:.'V~ · 1..;1 ii hr: ::ltl kn.,1t for 
another. 

• I. 

... : 
... : 



Time Umi ts: 
s, . \ 

At the Executive ~lccting of 17 fcbruary 1976 a motion was put 
fonfhra :;b)fC,Nanc)'•·,\\'iggs that the Exetufive recommend to 'the 
mcin0orsl11p-'thKt fl.mo-1 imi ts of _mj nutcs be put on each speaker 
,m1.r·th;it: ·s61i1c6m' hc ' ;iskc<l to volunteer to keep time since the 
Chair ,voul<l be harJ pressed to do this and to chair the meeting. 
1hc question was discussed at length and the Executive was · 
divided on the matter. They therefore dicided that the pros 
an<l cons of the argument would be placed before the membership 
for- 1-them · to decide, 

,I~ .~ 

Pros: 
1. \\'oul<l prevent people from speaking for too long and therefore 

would allow more people to speak. 
2. Would for<;:e .people to collect their thought~ before. they .. _ . 

rise to speak, providing for more to the point and interesting 
presentations\ ... .. _ ., .- , , 

Cons: 
1. . A time limit is not going to solve the problems ' of Ill~mbership 

mcetings--thc problem is not that some peop1,_e speak fo,r long 
periods' .bb.t ruthe'r that i ther no one speaks at all, or 'thete 
is not · cnoug_H · tjjn(;l . for speakers bcc~use of badly organized 
mcctj ngs, lac.:k~ of order at meetings, or lack of preparation 
by people . giving pres.entations or motivating motions. 

2. Time limits arc not n~c.essary because ~very few people speak 
for longer thnn minutes. 

3. '' ~-11i0y wou 1 d · perhaps become unnecessary if _ the changes in . 
;1gc1hla prcparatjon and reporting instituted by. the ' Executive 

: 1- on 17 fel,)n1m:y ;ire successful bcc;ause th~ .y mi,ght ;m~an much 
· kss dmo wasted at membership meetings, allowing much 

more time- for speakers ,. 

COMMUNICATIONS COMMITTEE REPORT 

!.j' , ..• 

•.' 

,, 
•. , .. ,. 

Unfortunately rnijny divisions have not yet e1ect~d representatives 
to the Communicatiuns Committee. This has severe1y hampered our efforts 

-~ . J,, 

to pu~Vish regularily. We are now somewhat functional an~ 'hppe to put 
toget-Pi-er·~a ,~ewsletter before each membership meeting; to include: minutes 
from prevfofrs membership meetings, agenda for the next meeting and artic1 es 
of inteiest, , 
· . . uO~,·~ fffst ·,m'ajor effort was th~ Special Across Campus Stri~~ ~~pcirt;· 

This report has now been mailed to all A.U.C.E. members and is in the 
probe-ss :of .b.eing:,mailed to all other union members on campus. ' <' 

. . : ijp;e}~11:'Y~,-Across eampus wil no~ appear more; r~$ular11y -- ,if ~g~·t:'·: 
d1v1~J~r1 has not elected a communicat,ons representa;1xe -~ p1eas·e qo.~sq. 

,_ •. : v j 

PROVINCIAL REPORT 
. ·' ;.} . '. 

As indicated in the P·rovincial Repo.rt given at the last membership meeting, the . 
Provincial Execut1:ve ; is finally starting to function effectively and has begun to solve 
some of the problems which have plagued it during the ~ast year. Communication betwe~ h' 
the locals is better and we ~ope it will continue to improve, so that the Convention in 
June may be a real sharing of problems, aspirations, etc. 

Several important things are happening . at the Provincial level right now1, concern everyone in all locals: 
things which- ,, 

;, 

1. An emergency meeting , of the Provincial Executive was held Thursday, 19 Februacy ·:1.9 76 , 
to discuss the Notre Dame Un1versity situation. All locals were in attendance \ ;~ A 
press relea~e _was approved which appeared in the Vancouver Sun on r-Friday, 20 Febr uary 
19 76. This '' i'elease condemnel:l the Provincial Government's lack or ' concern over the , • t" \ \1 

economic and educat'iortal wel'.1"-being of ·the people in Nelson, and it encourag~ 'd the 
continu~tion of separate funding so N. D.U. can remai n the 4th independent univer s i t y 
in B. C., inst e ad of e i t her dyi ng or b e co ming an o f f - sho ot of th e 3 co ast univ ersi ties . 
""~i s we ek th e Executive ts in touch by tele ph one dr<Jwing up a le t t e t to be sent- :-, 

Un:i.ve rs i ti 'e,s Co,in<:1.l.;·~ne·e,in p; on S ~tn r3 ;,r1 ?.1 Ppl, fi,,,p ·v ,c c, ,,,1· ,,, ft, . 
;. •• .., .rl 
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THE FOLLOWING IS A PROPOSED AMENDMEN't TO ·OUR LOCAL BY:-LAWS. IT IS RECOMMENDED 'BY 
TilE EXECUTIVE, fu'ID NOTICE OF r-~OTION FOR. IT WAS GIVEN. AT THE LAST MEMBERSHIP MEETING. 
IT IS INTENDED TO BECOME THE NEW ARTICLE' N Arm WOtLD REPLACE· THE PRESENT ARTICLE N 
IN TOTALITY. 

N •. : VISC1PL1NE 
1 . ... An.y. mem6e1t · '16 memb~, (Yo :th~. ~cc.al.· MJ.i(JJJJ.tio~ ,t,haJ.l ha.ve the ,u9iit ~:-.tq ::p11.e6eJ.r. 

chaltge.6 a.gaii'lht any o.t.heA me.mbell. oo :the Loe.al A.6~oc.lati on, ac.c.01tdbig 'to 
Si?,c;t,wn 17 o 6 the P1t.ovi nci.cr.l. MJoclmon CoM.tftu;ti.on a.id .the 60.U.Owhtg · 
pkov,U,i.0114. 

2. 

ChaJtge.6 c.a.n be. p,te.~etULe.d a.ga.ht6.t any r1e;nbo~ who~ , it . ~. 

a) V..loWe.6 any pltOV-<.6,fon Oo :the. PJtovi..nc-la.e Co:,u.,tuut.lon. a.nd/ O.lr. Locd 
Mf.>oc.io:tlon By- iak:-6. ' 

.. b J Ob:ta.ln& membe!L61u.p :tNwU{]h oJt.a.U.JV.Lf..en:t. me.an.6 O/(.. by m-U1tep1t.uenta:tlon. 
c.} FJUW..duten.te.y Jz.e.celvu Oil .. ,ilio..ppr..op1ua.-te.6 an!f pnope/l..ty o0 :the. , ... 

PMv-lnc.ia£. A6~ow.;tian. ott Loc.r....t MJ,ocla,tJ...on.. dl Ad& ht coU.Ui>.lon wJ..:tft .the. cr,1pf.oy~)t 11lltli · a. v.{&f ;to .lnj utung .the. 
PJtovbiw:.f.. A~i,oc1,o.;U.on oft Lac.al .~~oclaJ:ion cit ..lwped.lng tke. hnplein-
e.nta.tlon. 06 ar.y poUc.y 06 .t!t..c. P:wvbtic..al c,'l. Loc.a.-~_M.6ocia..tloM. 

e) f lLU6 to a.ct ,l~ a.c:c.oJtda.n~_g ~_th a.ti.fl d.e,eu,J...on Oo a. ifegulaJl Cit 
, .6p_e.c,,lq.l m~mbeMh-i..p me.e.tlng Oo .:the Loc.o..l l\J.JM.:ew,tlo n... .. 

6} · ,. Con.t.lnii.€-6 to wot& 601t the employeJt wful.e. tf:.e. Loca.f.. M.6o~on -U 
on 4.tJu..ke.. · · ·., 

' · .. : .. . , . , . ! . ., 

'I . 

The·. 6-0.Uowir.g pMc.edWte wha..U be. to.teowecf-in .thl!.. Q.ven.t a. membeJt oJt. membeM 
pll..e.ne/l..6 chaJLge/2 a.9a..i..11.6t ano:theJL me."'lbe/l. Q/L m~DeJ',..6! . . 

<t) The me:,1be1t {~ ) .t'.a.y,lng .:the. cJirvige. .or.al.£., · .lr,. w/u.:tlrig , .o.ta,t_e, the.. noUowlng~ 
..i.. ) .th Wl name. ( -t ) ; 

U} :t,he, name {c) o~ .the. mcmbVt (-0) beJ...r.3 c.ht::...1c.gc:l; · 
.lU.) wfuc.h 06 tJie. a.bove p1t.ovL6,i..oJl'I,& .. th'!.. mem0e.Jt.{6) .w c.haJtged wUh 

ha.vi.113 vJ...of!.l;,;te_d (Le.. lvvti.cJ?,e. iJ.1.a.) , b.),c.)~dLel o!L 6)); 
·:-· iv) :the c.o·nC/t.ete. a.ctlon .:the mcm~ct{.A) . C':1w..g2.:l ..i..6 cfteg ed :to have. 

.to.~e.n. ; . . . . . 
b) The. w,'i¢ten eha.Jtge -0ha..U. be geV._iJUL<',:f ;;:.o ::! ... 2..xec.u/'vlvc . ' ' . . 

c} The Ex.ec.u.Uve .ohaU. ha.n.d dd .:i:..vr..Jt ;th(!.. clu1.,,·u,q_ :to the ac.c.Med ,JJ.lth the . 
d.o.,t;e, .tune a.mi. p.&i.c.e-o0 :t!1e :,.:z.c-/v....:·fl. r:.t [:~..-tJ'.ing, .ohaU. .ln no caie take.. 
plc.ic.e .ooon.eJL ·.tha.n .6 eve,i d~.y,1 a.6t:?A -0,a;i.d C: ·•jj.J_vVUJ... The ac.-c.u6 e.d ~..t 

· a.Uo be ,ln-$oPi.m~d o~ th-ei.A Ji.,tghA. ~o cou.:~1u:: a..11.d. ~fi(1ft Jte..c.uve: a. cbpy 
:,\. o0 .the t>ecti.on6' of :the. PtiovJ...ncl?Y.. Cort.t..:i:..U-..•.:U.011. c.:id .the.6e. ·By-f.aw.6 de.a.ling 

. w.Lth ciw c-i;ptfr1.e.. · · 
~) . 16 the.. a.::!c..iv~ .eii. 60..i.J:.J., :to cppeall. a,,t :t!/,t he..,/urt.a, -the h,r.AJUn.g. 171CW. p,tqcried . 

.ln ke.X/h,µ, abt>~ce., I.L~U-6 t",h1, c..cCJJ1,ed !:~u I ptuolt .t.._o, :the .thne en, .th~ . . 
_. .... ·._;·.i , he.a)ung, pJt~ ·e.flf.~ l!. ·,mqllc.af.. .Ce!l-U.3,f~e Olt.. p:wven ·a:. pe!L6or.ia..l. .. im~enc_y ._, 

wfuch p1tev·e.nu heA/h.lm 6Jiom ·a.ttwc 'i..:ig. I11. t;he. ~ve.n:t 06 extli.a.o/r.CUwJ.JuJ .. _. 
. evtC1.Ll11.6 ta.nceh , r...e o ell .to daM e.. £.) • 

er' ·' At' the. he..aJUng,. ,the. med>bdA. f .'._.Zt:yi;,3 c.h~:.au oh. h·!/t/h-l6 1tep1tuenta.t..lve'· 
·,:· -Mia.le Ju!..a..d .the .e,.fia/l.9 ,z, and make he11.,/!iu.. -0?.:'Lteme.nt; . · The a.ecMed cit._ . .-. ;-,, · 

. ·: tlip.b·~· c.ou.noel ,4.hall then iuzp1!.tj v1.U:': t;J-.2. v'._,:tf'.:i-H .• : The mem~e,u,~p ·~; ., ' .then Mk qu.e.6.UOl-1.6. 06 eU/1.e.:i. paJit::y itt.1-{h]~~.t2.d :tJ.1w2. Um,lt: 15_ m.lnu.t;~·, .• 
-~L _The,, ~c.c.u.6ell, a.nd,_,t{ie. ac.c.uhed, 1,(1a--tt Ma.!:2 t..h't.Lt .&_u.~a,t fon. 
gl: : The ~.ccused and the . acc1;s.er ( s} sha 11 t.he;1 1 euv-~ the room, and a vote sha 11 ,, '. " . pe taken as to gui 1 t or nvwcence. . , ., -/- f 'J .-"' 

. '· 
h} I 6 :the vetdld ).;:, gum-.JJ 7 .the peJ1.tl.Uy .dia,U. be de.bated a.nd dec,lded. .. , 
.l] . The., a-c.c1ure.d. .6hal1. ltdwtn .to .the.,:J-..oom cJ11,d. be.. -i.J1.60.1uned 06 .:the dec,i;6..i..on • 
. JJ The Exec.u.tlve chill be ;._upo~i.b.te 601t. ~MU:'Ling tlu-vt :the peiuiUg .-<:-6 . 

caJIJUed ou:t. · · · ' · · · · 

· k.) In .the. e.v~tt .t!ta:t a .e.a.Jtge nw;~~eJc. 06 d~~qeA Me tcud , the Exe.cu,t,{.ye. 
tJha.U . c.oft a .6pe.e,la,t membe.tv~fup me.c,t.J...119 .-::,.,-, held .the. hea.,ungl,. · ·· · .... 

,., . . . . . . ' 
.. ' ' • t ! .. .. • . .er. A mo,-µ_Qti trJ'1t.e.ve/J.,e a. c.onv-i.'2.t.lo!1 c,t a.. g.~l·en. pe.na.l:ty ~h~U. be. in o,r4~' i' 

a..t any 6utuJte me.,.rnbeJU>h.lp me.e.ting, p,'l.ovidli;g . .the movelt and .6e.c.onde.1t .: ;? 
~tug,i,.nally vo.ted on the pJte.va,.i,.UJ,ig l.&1.2.. 

I . . : ·: 1·. 

NOTE: ... ~.l.f) and a~l of N.2. are addition s. 
from the present by-laws. 

The, remainder of N.l. is unchanged 
• I 

. . . . . 
• l 



' c ,·-,;e:f:=:r .. r;.~,t C { ?f·~· • ct. • ?.1 

Xn a - ~er le$ a · 1etters to Clark f,.n eiar ly · and ·mii:..,li>el ir ua:r-y, th~ Gr :i ~rv& ice C~or, ?.Ii t ~ee ~eq u,es ti1td t'he 
Univer &it~'s :·intet pr etation , of a:eticle1 ; in th (~ c-ontr a.ct to do "Mit b b y-o ff , ~ed11.ctii;'ln of ·1d:af f , 
1;~niority, job postings, eto. Thi s was i n dir, , ct ref~rence 'to -r~he lay- of ;f"a ir 1 t he inc ~1taff roo m 
~nd propolised lay-offs elsewhere. The Grievance Co~i t tee set a mef:t :' n.g w:tth the Un~:i,er r.;;i t y.. LaiJou:r 
~ommi ttee fot- 18fe76 to discuss lay-offs and three reclass if ic11tion g:d e\Yanc~ s. Th(-? me~tirJ..~r lti;st, ~:i 
::.11 of ten. li\::i..nu't'es. ,;,·;,. _.,_;_ ·, 
;.. . :~ :. . : . . .•. . ·~ : ' . . 
Af ter Cl&.rk added the arit -i.-inflation ·board and the posi tio.n of t he Senio r Buyer i n Pu:.r.·che.~3ing 

~:;..~., Mal:'cel Dionne, the Grievance Colilmittee Chairperson} to the agenda, he proceeded :·.·to atr f>n-
~~usly obj ect to . the incl·,tsion of anything other than grievances in th e agenda. We po inted out the 
.-.,.:ta.ring inconsistencies of his position, indicating that he had just a few momn<tte before place d. 
;,.-;o i tt,mg . on . the agenda w~ich }µid not~ing to do with the grievance procedure. H,t re plied that hin 
Ua ~g wer~ f~,; , information .onlyo We said our agenda _ in9luded items for discussion and clar5.. fieat lo 
'\<:hich col-ild head off fut~e . grievances - a process ''whi,ch Cla rk had readily aecepted in thti past r 

---~ucaaeid and returned t• ,inform the ' Lab.our Committee that aa they refus•d to discuss an~rth ing 
~~~".a.t .. ~a no:t a g,;ieya~ce, .then·. there wa's '·no ;purpose in · ~ontinuing the me~it' i 'ng. Clar k eventual ly 
~gr~ed ~ r,~t' not until he .ha<f°i&ccused the 'Grievance Committee of trying to "confuae him 1Jby sendin g 

...il.ltl t.hree ditfffent agendas. The meeting adjourned amid a flurry of specul a tion on our part as t~ : 
·rhy Cla:rk hact act~d th, -way h~ ,did. ~he ~r!evance CQmmi ttee de.cided to wait unt i l the ?,3fe76 m.eet~ 
:a.ne in th ft Utiion Office . before deciding · upon a course of 'action. ' ,... · 

... -,l ... 
Ap~arently, Bill Bell, a member of the University Labour Committee , contact ed Personnel sh or tly 

~f ta~ the me~ting and arranged a meeting for the next day, Thursday, t9fe76. The 19{8?6 ~e-ttt~~g 
· P1'~ed with Clark ''explaining 0 'his actions of the pr evious day. He said he was now_ prepared to 
~ie cus a a~thing the. Grievance CollUllittee desired. Clark said that he had di scu ss ed things in the 
/~ St inf 01'1D.tilly, but he Was always : ~·orried abotlt · thi~gs returning to "haunt" him; · htt fe,l t 818 if 
~;tS 1-fere .. ~tepping on landmines, falling into a?µlres." The purpose of the Comm.ittee l!I, he aai.d, wae 
~o,td isc.u3~ things without prejudice." Marcel Dionne said that all meeting s should bn formal, bu.t . 
1-cstr icting nieetings to grievances wa~ not productive; he said we ~ere meeting for the purpose of 
, ... 'i s enss ing labour relations, and that " "we will not make any deals contr ary t o the agreement. 11 

,. . . .. - . - -
. A dis cusE$ion ensued on the lay-offs in the IRC staff lounge an d the proposed l ay -offs elscrwhere~ 
•
1
"1.~:r0 1'ol lov~d a lengthy, at times heated and always anima1:~d, "disc ussi on-_.of Article .34.08(b.) -
,~y Off - R~4uction of staf_f. This is the "bumping•• clause by which the empl oyee with the lea st 
:~un t : of aeniori ty, i~\ . th• ccltaeifica tion in whi nh the red uctio n o·ccura • will be the ·t:irs.t l aid 
r from 'the job. The Article is straight-forward, open to no misint erpretation, but the Unive:r-

' oonsist~ntiy attempted to alter the intent and tried to come to unofficial unnerstand ings 
i ,":."lloura bl6 t() their interpretation. The Grievance Committee stressed that the procedure for re ,.. 
J··.; tio n of staft Lvas :automatlc ~nd ,. th~t no agreeme~ts could be Jllfl-de ~ontrary to the con,tra e:t. 

?>ell and Clatil\iaid 'thJi tWe individual employee ' has' the right tofJbump-'; only 'when the y iniic a-te 
-~~~dee i r~ to do so. Mardel Dionne replied: ~Tne· contract is not made ~or ·the individual, but for 
;,.,i0 Union as a whole." After the Labour Committie _.caucas ed , Clark said th~y now a~eed witb. ~\µ' 
it 1't~rp rete. -tion \ ef the proce'd~, but -h~ threw a:notP.,er bogus -issue 1.nto th~ works wl~en be state d 
::ne 0rnplo:;ee has to be qualified when the 'bumpingl'occurs. Later in the discussion .Clark aga.in t oek 
th~ position that the employe• has tp indicate a desire to "'bump". Ian Mackende said we veN 

.-, .. sti ng a further meeting under Article 34.0B{b). and if _ it were not forthcoming, we would 
~ne _ve. 1'he--m~~ting was.--.i/~ntati~ely schedul~d for the following week. 

~~!Qre the meeting adj~arn~d, Clark eaid that : t~e Universit } .pad Ul_lilet~rallY prepa red a sub-
r<1l4si on f(??;':ithe anti-inflati:on , -board, and that i .t would be submitted within a wee.k. R.- the.n rah e, 
th~ i ssue of . reviewing Marcel .. .Dionne,~_s·.--reclassin ,~ation to a Senior Buyer la~t ye~r. -~t was 
~Vl.dent t ~~t ,Clark was making some effort to demote Dionne' s ~osition, cl a iming,at first. that 

.8 <;onditio'ria.f "'.'ri der had l:>e'i°n a·ttached "·to the re-claasification • a ride-'r , to the effect . that th e 
,POfJi tion wou.ld be reviewed in the fut w-e. Ma.reel Dionne said ,tha t as , faj · as Jhe was concel'?l,ed the 
za tter w~!:t,~c~osed and .tha~ i:~e woul<h·J;ot partici~te i,~, any re~:i,e'(-: Clark, wi th sQme prodd:i.ng · 
~X'C!!i Bedl+.,-,,,~id .he ''l(OUl~ take it ! to ~;is Committe ·~ :('or f\.f.tt her dis cuss io n. The mee:ting ad-JO~r ne • . .. · ,. 

' ?; i1 •.. ; i ".h · ' .. · , rr 

·.. 
1 

"'•{ • <~ ... · rt·~: . . • ' i,, 

'l'h~ r.noat recent -Union Grievance/University 1a·~our ~Otnmi_ttees meeting to vk place· "d6. tuesda y 
- · .......... t:;. To our mild surprise, Wes Clark announ~ed that,henceforth, Carol Singer wae . to be a 
t..:.ember of their Committee. Carol certainly has come a long way in the past two years. She w-as 
o~i~ inally a member ot AUCE's first Contract Committee, and th en served on the Job Evaluat i on 
· · .,r.:.r.u. tte~ 'Where she must have been impressed with calibre with the Uni~ersi ty' s Committee mem-

... ..,..ti .. Her rise _thr'ougffi ·Pe'.raonnel has· =oeen·1 meteoric - on1.y ·last · fall she left ' nur bargaining · 
·.:ni\ £.:,r Pe~aonhel, and>al' ready she ' is a·~member of, the Univeriiity's Labour Committe:e., wor king 
.,:;,th. peop~e. ·shit: ~d the- ·iuiifmunf of respect -for · in the p&8t . Who knows what the future -hold a., 

, .. I f1
'· f : • \' ; • • : • ' } :... ~: • t ;, , C : ; . p I • "'I •.\ • 

<Jtit't 1tem o~ th~ ag1!!~, J w~ concerne .d with ,three Mai~ . Li bra ry recl{ltlsifica~i<m grievances. We 
.,r~~en t~d _the _ argum~n~_a ,for gri~~ing the un~ti'afaC\9~Y results, ~nd a fter ·w1,· had .pres~nted our 

Clark informed us that his Committee does not have the .mandate to overrule r ec l assifiea tion 
roeedures . ~hey ~~P-~?4-Y ensure, he stated, ~hat all 'pr~cedures are followed corre~tly , but 
~=:-.not chang~ the fi~l . 4eclsion. 'Ji'or ~11 inte nts and purposes the University is forein .g the Union 

•ke all t-eclasaificat'1on gr ievances to arbi tr a:tiono They are making a sham of Article 31 04 { · 
·:"'! f-i ,, •·' ,ic-h '3t ~t.6s: "If an employee iP ·1~t '<atjc:fi1'0,t .. ... , .,, ,.. .: ~- ·,..,, '· '· .,:1\11h\ 

;. 1 f!Cii.~lf ~"'?!1,."~l"·:Y*· ,:'t·' r~ .-



2. The referendum ballot for the full-time Secretary-Treasurer will be counted Sunday , 29 
February 1976 . 

3. Nancy Wiggs and Margot Scherk are presently running off copies of the Provincial 
Constitution with amendments made at past conventions. This will be distributed to 
all members in March . · 

4 . The Ad-Hoc Committee on Constitutional Amendments has met once and will meet again 
this -week to s t art drafting proposed cm~ndments to tighten up our porous Constitution. 

· We are looking at the whole Constitution closely, but particularly at an intermediate. 
' disc:tplirte clause, a proper procedure for referendum ballots> and rules regarding 
Special -Conventions. 

5. The Executive Sub-Comm;Lttee studying the question of affiliation is under ~ay, as 
directed by the last Convention, and they will make a full written report at the 
Conve.ntion •. 

6. tocals 2, .3 and 4 wi 11 be invi ted to at tend Lo cal 1 rs Grievance Seminar in March. 
,· 

'"1 •• 

. 1) ! 
7. The Conv~~tion will be held June 12 and 13 at the ~oliday Inn. We are s~ill ~n the 

planning . s.tc\ges and hope to have some seminars as . well a~ the all-important policy 
Jllatters. Nominations in Loe.al l for delegates to the C.oriv.ention receive4 so far are: 
Joan Cosar~ ·Dianne Longson, Jerry Andersen, Ian ~ac.Xenz;ej Heather MacNeill~ 
Judy Todh,unter, and Margie Whalley. We must elect l.0 dele ·gatee and several alte -rnat e s 1 

so keep the .. nominations coming in. 

A verbal update of this report will be given at th~ Membership Meeting on 11 Ma~ch 1~7,6.. . 

Submi,tted by Margot Scherk 

ANNOUNCEMENT A. U.C. E. PROVHKIAL ANNUAL CONVENTION 

Dates: l 2 & 13 June 1976· 

PLACE: HOLIDAY INNs VANCOUVER, B.C. 

-~ ...... 

\ ... . . 
. .; : . ...:·: 

-~~------~~-------------~-----------~-·-------~-~--~~----------~-¥----~---------~-----~----·:, . . . 

WHAT IS HAPPENING WITH THE STRIKE co~~1ITTEE? 

Reflection: the -Strike Committee took a breather afte r the holidays. The committee 
fe1t it was ·essential to have this time for reflection. The-main thought which occupied 
our minds were "what actva11y happened during the strike and -What ... can we reconunend· to · 
the strike committee next year ~?-1' 

Structure: Each of the sub-committees within the strike committee 1) Main 
Co-ordinators, 2) Financial & Legal, 3) Internal/Externals 4) Office . Communications/ 
5} P:ublicity, .have been working independently on the Strike Report. . 
To Date: Some of the recommendations to date are; 
1) Tliat there be one office for strike corrmittee business arid another separate office 

... fot· coffee breaks and relier from weather, etc. 
' ·: ' .. . . 

2) Picket schedule .needs to be set up one month-before the stri-ke starts . 
3) 
4} 

That there be a picket committee responsible for picket signs ., lo~ations, i_njunctions. 
The chairperson of the strike committee and the executive treasurer should be 
responsible for dealing· with the strike funds. Each sub-corrr.iittee of the strike 
·conunittee should submJt a ·budget and a'ppoint one pe,rson res_ponsible for buying. 

~r· (ienera1 memb/3rship meetings held durfog , the st-rike · need to : be rotated so· that the 
same peopa,e do not always end up on picket duty. , · 

FUJURt: STRIKE ACTIV!TIES: The.~trike committee hopes 'to· have a rough draft of the entire 
Str1ke Repo·rt ready by Mar.Gh 24th . At that .time you· wi 11 be receiving · further recoimier:id-
ations .from all the sub-committees. This will give each member of our union a chance 
to consider tne recomr.1endations o'f the strike committee before the motions are brought · 
forward at the April 0th membership meeting. This is you chance to have a voice in the 
Strike Committ~e· for next year . . 

STANDING COf1MITTEES REPORT 
A joint meeting of the standing committees established under the contract was heid 

en Feb. 24th. ·. Jhere was informal disc:.ission of the role of the Wo·ridng Cond·itions, Job 
Eva1uationt Pension Plan, and Sick -Le~ve Study Committees. The consensus was that ·the 
first tas~ of these C0!111Tiittees was to work out their terms o.f reference, which wou1~ 
then be discussed and adopted by the membership. ln the interim, th€: committees stioui<l 
not commit th emsel ves to anyth in g definite with t h'e University, but shou1d rather devote 

" t 11 . ' .i:: • i ' .. .c • · • - · ,}, · • • • • 'W'-?'11ves o co f:lr-t,nq 1,"10rrr.a1,1on . . ne concep~ or respe:ns1t:111.1.o_y co :rie mem0ersn1p . -( , , .. , . . 

., ···.t 



,, 

A further point on 'the agenda involved two employees in Copying and Duplicat -ino ·who 
had been notified that they would be laid off from their depa rtment . l~e- had discuss '.ed 
their case during prevous meetings with the University. C,.l.ark told us that one ofr tliem 

"~,ould automatically receive a Clerk II position elsewhere, a job now fiHed by someone 
'hired on 1 feb.76. This was in accordance with Article 34.08(b) - Lay Off - Reduction 
of staff. Clark then stated that a Clerk I position was available, and that he would· 1 • 

undertake to see if the other inijolved could fill it, subject, h~, said, to that person . 
being qualified for the job. The Grievance Committee is not compl~tely satisfied with 
th e University's answer. Clark, as during the prevous meeting, ~!as attempting to introduce 

:.:'e·'t. the bogus issu e of quaHfications. t~e w·ill follo w the developments of t _his case to 
ensure that the contract is respected, s~ecifically in reference to Arti~le 34.0B(C) -

. ~-Lay Off - Notice . Thi·s refers to the ·above employee laid off from a Clerk .. II position, 
.. , who is now to receive 1one month's notic e or one month's pay in lieu of _ n<;>ti,!r.e, and who 
i: •, is to be placed on the Recall List .for continuin '~iemployees . . ., . ... 

. ; 
Clark, in refer ence to f-1arc el Dionne's Senior B1:yer position in Purchas in g, stated 

that his Committee had discuss ed th e case and it was their opinion that the job should 
remain as now classified. 1·1hy Clark had in the first place raised the spectre of a 
review and of a possible demotion of Dionne 1 s job has never been made clear, at l east 
in our minds. Tactically, it was not a wise move to single out the Chairperson of the 
Grievance Committee fot a possible rlP.rnotion; the '~ctverse puhlicity would not have been 
good p/r/ for the Uni versity, espe~ially in li g~-~ ?f recent campus Union deve lop ments. 

I t .'...- . ,. 

. The. Grievance Comtliittee ·is b.ecoming il full-time job; it needs representatives from 
··~: all Divi'si'ons in order to better divide the wor k at hand and to be consistently effective 

in all areas. th e University has th e resources and th e time to misinterpret the contract 
whenever it fee ls its, best inter es ts are served. !,!hat 1/Je seem to be facing is a 
University Labour Committee overly concereed with prote~ting what they perceive to be 
their management ri9hts, the net effect of which appears to be an effort to diss i pate our 

,.:-·,. energies, and hence weaken our effectiveness in protect i ng the negotiated rights of 
our members. ~Je are constantly amazed and 11shocked 11 at th e consistency and the 
quantity of hald , quarter, and eighth truthe 1,1hich roll of Mr. Clark's toa~ue. At the 
meeting of 19fe76, Clark stated that employees j)ein9 laid off '1ad expr essed a desir e not 

'.:, to institute the lay-off procedure. Yet at a Gr.,ievance Committee meeting , on Mpndjly, 23 
,:,.~, fe76, onE:r-of0 those involved told us that the Uni:ve:rsity's representativ e§. had informed 
· her/him 'that there were no such proceudt?,s a,s ·outJine d in /\rticle 34.0B{b') - Lay Off -

1_,Reduction of staff. Furthermor e , Clark stated at th e 24 Fe76 meeting with the Union 
Gri evance Committee that one of the .,·::imen i nvo 1 ved in the IRC staff room 1 ay-off nm-.J 
had another job in AUCE1 s bargainin~ unit. The next day the Frievance Committee 
contacted her and asked about the nature of her new job, only to discover that she in fact 
had no job. There are other exampl es, and the r esult is •one of frustrafi'o'h - this 
obviously ie not the basis for anything in the · vicinity trf''harmonious 1a·bour relations. 
Perhaps the most tangi b ! e examp 1 e of poor management is Jh~ present peri 0d)-i n which 1 ay-offs 
and external hiring ar e occurti'n9. sftn,pultaneousJy. '· ' 

J . ,• ' . 

Ther is so much more that could be written , so much that could be analyzed. hie 
. are facing a Un,iversitY ,. .• eommittee which has the force of inertia and incat-ion working , 
(· 'for it. The contract is in p 1 aees either ignor ed or misinterpreted. Hhen the Grievance 

Committee meets withthe University v!e witness attempts to add to certain sections o_f th~ 
contract and efforts to "strike private bar9ains and interpretations." The most 
effective ways to counter erosion of our negotiated rights ar e to hav? all Divisions : .i,. represented on the Grievance Committee and1 to ensure that we qucstiorr ·and grieve, if 
necessary, anything we feel is opposed to th e contract we· struggled for. 

, . ' :i; •. 

- :. ' 

Rya Galbraith Grievance Corrmittee 

, 
· ·.f 
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GENERAL MIDIBERSRIP MEETING - 12. February, 1976 ~ ' 12:30 .p.m.~ IRC 2 Ian Mackenzie in the chair. 
1. Adopt~on of the Agenda . ~,. 

,I 

Joan Cosar . 
Margof: :~c,herk 

That , presentation ·,;f the film be ma,.;ed to the end of the meeting. . ~-. CARRIED · 
Jerry kldersen 
Pat.i'G':f.'bson 

Tha't the agenda as amended be adopted. CARRIED 
·p ·.'' 

2·. Speaker from Status of Women Office 
That a guest from the Statu~ of Women be seated at :-,thi~ meeting and 

Frances Wasserlein 
Vicki Meynert present a short report (Item 10 on agenda). C~IED . : 3. Adoptiqn of -Minutes \' 

Frances Hasserlein pointed out that Peggy Smith and not she had made. the motion •-at the 18 December 1975 membership meetiing tdnceming payment for . buttons. 
Jerry Andersen That the minutes of the past membership meetings as c~rculated prior Pat Gibson to this meeting be approved as amended. ' ' · CARRIED 

i r we accept the contract .: 
5. Peggy Smith That the referendum ballot . to decide ,whether Da:l'ef McAslah' · be desi: 'royed~ . · :-· CARRIED f l"; . J \.) 
6. Elections 
Further nominations were received as follows: 
Working Conditions Committee - Valerie Pucie, Diane N6witski Pension Plan Committee - Frances Hilder, Joyce Diggins Job Evaluation Committee - Rayleen Nash, Maureen Gitta 

. '' 

• . : I• Nominations w;ere clos.ed for the Trustee · position and ·Robert G.,,ytan el~cted by acclamation. ' 
Following 1these nominations ·a member commented that it appeared the ' 'three people standing for ; ,t1re· Sick Leave Study Committee were Executive appointees .as membership approval had · not been rec :y~yed. 
Pat Gibson 
Frances Wasserlein 

"That the membership of AUCE Local 1 agrees that the three members named on the agenda, Elizabeth Baxter, Lil Legault and Teresa Gagne, should serve on the Sick Leave Study Committee .and that nominations .~hould remain open for this c?mmittee. CARRIED,; 
7. Frances Wassdrlein spoke ' on the need for committee members. 
8. · Correspondence (r_e<!-d or SLµl11Il~ri;Zed by Ian Mck.) 
a) lettef . fro~ - D~~g K~ny re . new director of employee relati-0ns b) letter from Faculty . ·Assn. regarding ours to them concerning their support strike (Frances reported briefly o~ . .J?int AUCE, Faculty Assn. , meeting) 

during our ·' \ 

c) letter from Anth/Soc. protesting the ,late notice given for meetings •! I 

d) letter from universicy informing union of their members .on_yari(?µS joint committees. 
9. ' 'Fitiancial Report (Fra...ices Wasserlein) 

' A financia.l statement .was •.inot .presented at i:nis' · meeting because of a late return · .of the · books from the auditor. 
Frances Wasserlein 
Dale McAslan 
Frances Wasserlein 
Dale McAslan 

Frances Wasserlein 
Rayleen Nash 

Frances Wasserlein 

Emerald Murphy 
?-fancy Wiggs 
~erry Andersen 
Frances Wasserlein 

' • . • .. l) ' ',, • That the merabership of AUCE Local 1 authorize paynrent of ' $1,120.73 to Price Print i ng for printing of strike stickers and posters. CARRIED 
That the sum of $750 be allocated to cover office and equipment, and printing and stationery expenses for the period February 12 to March 11 (date of next membership meeting). CARRIED 
That the membership of AUCE Local 1 authorize payment of per capita tax for January 1976 in the sum of ____ to the Provincial Association of AUCE. CARRIED 
That the membership of AUCE Local 1 authorize the purchase of a tape . recorder (cost about $200) which will be used for interviewing, recording meetings and recording music. 
That the above motion concerning the tape recorder purchase be tabled until the next membership meeting. CARRIED 
That the membership of AUCE Local 1 authorize Frances Wasserlein to investigate the various mailing services available and to report to the membership the costs involved in having our newsletters, agendas, minutes, etc. sent out by such a service. CARRIED 



r· ~· 

Membership Meeting, 12 February 1976 2. 
10. Speaker from Status .of Women (Joanne DeHerzog) 
A brief tal k was given outlining the main purposes of a . rally planned for March 22 and describing ways women could voice their disapproval of government action regarding wom~n. 
Franc e s Wasserlein That tl\e membership of AUCE Local 1 at U.B.C. protests most Maureen•f;'Gitta strongly against the closure of the provincial Status -of Women's 

office and the cut backs . in programs to _eradicate sexism . in the 
Department of Education. CARRIED 

Peggy Smith 
Dale McAslan 

That we start the film presentation at 1: 50 p .m. 

11. Grievance 1 Committee .Report (Ray Galbraith) 
I 

DEFEATED 

A brief report was presented and a fuller written report will be ·circulated with the minutes of this meeting. 
Ray Galbraith · That we take Emerald Murphy's misclassification grievance to 
Frances Wasserlein arbitration. CARRIED 

,, 1~. Constitutional Amendment 
Rayleen Nash 
Ma_ry Raphael 

That we table discussion on the proposed amendment until the next 
general membership meeting . CARRIED 

13. Provincial Report (Margot Scherk) 

A written report was read to the . membership . 

14. Other Business 
r Frances Wasserlein That the membership of AUCE Local 1 authorizes the expenditure of -Nancy· Wiggs '' up to $800 for the Across - Campus newsletter to be d;i.stributed 

' ·,~; -:, ' campus :wide. ' CARRIED I 

Emerald Murphy ·• 1 ThatF 'the Executive shall draw up agendas for general membership 
Nancy Wiggs meetings giving business of the union first priority 

Emerald Murphy 
Pat Gibson 

j". • • • :: ,., CARRIED .. ' ' Tha1t ·a11 members · of any union committee which meets with the univer-
sity on behalf of the union be .officially designated -by a meeting of 
the membership. CARRIED .. ·., 

Nancy Wiggs That AUCE Local 1 opposes the outrageous ICBC car rate increase and Margie Whalley supports the idea of~ maximum increase of 25% this year with the 
balan~e coming .from the gasoline tax already paid. "t"f<J·..!("'l l.. • .. . 

Kevin That the wdrd "outrageous" be deleted. 
Rayleen Nash DEFEATED 

The original motion was CARRIED 
As no time was left to show the film it was suggested that this could be done during two lunch -breaks . 

Me~tin~ adjourned at 2:20 p.m. 

) ' ,., 
. . : . 
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