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ABSTRACT

This study, taking the Memorial Community Centre and
its two affiliated agencies, Heywood Community Centre and
North Shore Neighbourhood House, as the medium, examines the
form which the development of the recreation movement has
taken in North Vencouver, and eveluates the adequacy of the
agencies to meet the leisure-~time needs of the citizens of
this area.

These agencies are surveyed in terms of their leader-,
ship, programme, and facilities. The importance of the
social, economic and cultural background is brought out.

The distriet is poorly planned and the community 1s isolated
from the amenities and commercial amusements of Vancouwer
City. The population is drawn largely from wage earner
groups. North Vancouver was badly hit by the depression amnd
only recently has managed to attain greater economic
stability. Accordingly, the North Shore has been thrown

on its own resources for recreation and organization. The
ma jority of the citizens moved to North Vancouver to find

a more pleasant environment for bringing up their children:
they are keenly interested in the welfare of their families
and all projects of creative recreation.

There is an unusually wide degree of participation in
these centres, not only finencially but in the form of
sponsorship, committees and actual membership. The study
pays particular attention to this, to its achievements,
and to the difficulties which still remain: As the scope
of the centres widen, public relations, recruiting and
training of competent volunteers, and programme organizas
tion generally, all beconme more important; the study attempts
to assess community opinion on these matterse.
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CHAPTER I.

RECREATION IN THIS MODERN COMMUNITY

In‘earlier-days when population was
. scattered, the home, the church and the school were
the centres of social activity. Gradually, with the
increased leisure developed ﬁnder-mgdern working cone~
ditions, citizens tend to seek recreation in less
limited environments, This demand for leisure-time
activities, if it is to be properly met, calls for
comprehensive plenning by community leaders to pro-
vide stimuleting and creative recreation, especially
for wage-earners who seek compensation for the
monotony of their working hours. | |
Recreation is a loosely used term which,
as 0tt Romney clearly defined it, "Includes every-
thing the individual chooses to do in his own time
off the job or out‘of sdiool hours for the gratifica-
tion of doing. It is of great importance to the in-

dividual and the jealous concermr of society, that the

recreation provided be constructive, decent - a whole-

(L
some way of life.® ‘'Group Work! is a comparativgly

-

I. Romney,G.0tt, "The Field of Recreation," The Group,
kmerican Associstion of Group Workers,April, 1947.
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i new method in recreation of inducing every participant to
‘share in the organization of activities. It arose out & en
increased awaremess that there afe two asﬁécts of recreation
- %o be taken into account; on the one hand the actusl sports,
'vgamas; discussions and so on; end on the other; the inter-~ |
_’ﬁlay-df personslities, which creates the group process, It
helps the leader, who ﬁas‘skill and knowledge of these
‘humen relations, td develop.néedeﬁ groﬁp exﬁerience and give
tha mambers the satisfaction of having a@hieved somethiq;-
| -worthwhile individually end of furthering their social ad’-}_
.juStmenﬁ,apd growth. It helps those who formerly were un-
able to enjoy themselves because of difficulties in personal
adjusfmeni, to fecqive satisfactory relaxétion4 ;t encourages
 individﬁals, through these group qxperiences, to learn har to
take a greater share in the responsibility of administering
the aganpy.(l _
There has been a rapid development of recreational'
services to meet the needs of this new leisure; some organizéd
for profit by commercial intérests, others under public
aﬁépices meintained by tax funds; while a few services de-
véioped under private auspices, maintained by voluntary
contributions and held in "Y"?s, settlement houses end other

‘social agencies, churches and youth centres. The usual

trend in the field of recreation has been that it was

I. coyle, Grace, "Group Work as a Method in Recreation®, %he
Group, Americen Association of Group Workers, April, 1847,
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originally financed by voluntary.cdntributioﬁs and administer-
ed by private organizations, who have pioneered in most
Spheres of socisl work, Yet, as»the need for such a service
was demonstrated to the publié in these private agen@ies, the
demand for it became so widespread that the government
gradually took over the responsibility for its support and
administration, thus relea81ng:private funds for experiment-
el work in other fields. The‘responsibility of therpublic
agency has increasingly come to meen that of meintaining
those recreational facilities ..."Which afe of such general
bondern that thé.provision}of them through the means of
publié taxation appears to be the most economical ard ex-
peditious way of meking themaavailablea"l Some people are
afraid df entrusting recreation to gove;nment céntroi on
the grbunds that local governments are inefficienf'or co#—
rupt. But in a democracy, faith in government is essential,
for only as pedple believe in their government and are wile
ling to work to make.it something to be proud of, cam it
be an instrumamf to carry'out their will.

The acceptance of governmentai responsibility
for the provision of public recreation facilities departs
widely from earlier traditions and has had to make its way

in the face of much opposition, During times of business’

prosperity, asdequate appropriestions for publiec parks and

I. Hjelte,George,The Administration of Pub;lc Recreatlon,

MacMillan Compeny, New York, 1940, P.2I.
2. Sorenson, Roy, A Community Plan for Recreation and Youth

Services For Los Angeles, Los Angeles 1946.
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ﬁlaygrounds have.not been<difficult te-secﬁfe, but during
the financial depressien of the thirtiee one Of?the first
municipal egpenditures to be cut was the recreatioﬁal
| budget. Public«reereation is financed mainl&-by money
raised from taxes and from government agencies such as
School -Boards, City Gouncils and departments of the
Municipal, Provineial and Dominion -governments; where-
as the funds which are available for supportingfprivate
agencies are obtalned from voluntary contributions col-
lected by Communlty chest and Council.
There is still some confusion over the fields
of public and private responsibility, and a need exists
for greateﬁ clarification on this issue. Most reereatlon-
. al authorlties agree that there - are four_major satlsfac-
‘tions which people seek in their community.(l Meeting
these satisfactions'arelthe responsibiiity of both pubiic
and private agencies end there need not be the overlaspping .
which is so prevalent today. First, facilities which do
not require leadership should be provided, such as tennis
.courts and playing fields, situated in areas'which are
easily acce331ble to all members of the c@mmunity and main-
tained by tax funds. This has become almost unlversall&
.accepte& as a publiec respon31bility. Second , leadershlpA_
and equipment shbuld'be made-available for a broad
"agtivities" programme of sports, musie, crafts, social
. activities and adult education which, by the nature of the

activity, needs some organization to provide adequate .

_I. Sorenson, Roy, A Community Plan for Recreation and Youth,‘
Services For Los Angele§i,nos Angeles, 1946 ' .
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leadership‘and facilities. ThisAis ihcreésingly becdming:ac-
. cepted as a public reéponsibiiity exercised through School
4Boards, municipal.authorities and recreation commissions.
.The programme content of these first two groups is-emphasized,
rather than,the relétionships between group,members. Third,
.leadership and programme for sma;ler, self—determining groups
such as ctbs, Brownies and friendship clubs should be: pro-
vided, giving satisfactioﬁ.ﬁo the individgal members more
.from the association than the activity itself. -At presént
they are financed by private contributioms and are méinly
under.ﬁhe7direotion-of skilled leadership, or volunteers
supervised by professionsl group workers. They function in
private agencies or public halls rented by private groups.
Fourth, the special guidance of meladjusted individuals and
gangs, tnroﬁgn recrgation,and group_activities nust be
handled by the most skilled leadership in private agencies,
maintaining & close cooperation with psychliatrists or case-
workers who eare in.contact with these individuals in their
special fields. These last two graups of'recreational
activities emphasize the relationships between individuals
in the groups, rather than programme contentfl

Principles and Objectives of a Recreation Movement

Mr. Roy Sorenson, who conducted an outstaniing
(2
survey on recreation.ln Los aAngeles, states that its major .

objectives should be to provide leisure-time activities

I. Memorandum of the Fields of Public and Private Responsibility
in the Recreational -and Group Activities,Community Chest and

- Council, 1949.

2. Sorenson, Roy, A Communlty Plan for Recreation and Youth
Services for Los Angeles, Los Angeles, 1946

i
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available to all, continuously throughout the year. It should

give the citizens a‘sensevof comradeship and aﬁ opportunity

for self-expression, as well as satisfying the desire for

social relationships. It should induce members to share in

the planning of activities, and access to its facilities

should be within the financial range of all the people.

Such & programme must be sensitive to changing con-~ .

ditions and needs. One oﬁ“the.recommendationS'bf the 1938

Report of the Royal Commission to Investigate the Penal System,

- placed on the state the respomsibility for the provision of

clubs for boys and girls as a means of pre#enting juvenile de~

linguency. It understood the well known fact that people lack=’

inging healthy recreation are more likely to tﬁrn‘their:energies,'

into destructive channels. Mr. Jesse F. Steiner,-referring,tb

these temptations to indulge in harmful practices, suggests -
"pPerhaps the problem of demoralizing pleasures can be
“dealt with more satisfactorily by the promotion of
wider recreational opportunities than by more drastic
government. controls The indirect attack upon undesir-
able amusements by creating interest in more wholesome
forms of recreation may, in the long run, be the wisest
.course to follow."

Thus provision of adequate recreational opportunities becomes

en importent responsibility of society. (1

Necessary Features of A'Recreation,Programme

It is agreed among recreational authorities that
city-owned areas should have certain definite recreational

features, .

I. Steiner, Jesse, F., Recreation and Mbrale, Department of
National Educatlon Association, Washington,D C.; 1942.
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There should be playgréuﬁds.pfovided for children ﬂetween‘
six.and fourteen, Wheré they are supervised; a protected
area in which the pre-school child can play undef the eyes
of his mother; and space to be used by the entife neigh-
bourhood to gathér for festivaels and concerts. No one
should have to walk more than one-gquarter of a mile in a
dénsely built-up neighbourhood, or one half mile in a
scattered neighbourhood, to such a playground, which should
be egquipped for yeer-round play.{l Playfields, which are
| larger areas of land than playgrounds, should be laid out
for league gameg and sports and should be within one mile
of each homefa Both shoula be at least one &acre in size;
Any city adequately equipped with lelsure-time
facilities should have play lots for pre-school children,
ball-fields, golf courses and game facilities such as ten-
nis courts. Other necessary features are recreation build-
‘ings, swinming pdols.or beaches, winter spofts facilities, .
picnic grounds witﬁ equipment, camping centres, bicycle
and bridle paths, open-air theatres and bandstands. All |
such recreaiional areas should be attractively landscaped.(3
Community centres or indoor recreation buildings
should supplememt the facilitiés already évailable in the
commmnitja such buildings should not be constructed until

it is found that schools, halls and so on are unavailableyor

I. Standerds, Playgrounds, Playfields, Recreation Buildings, .
National Recreation As5001at10n, New York IO New York,1947.

2. Ibid . .

3. Ibid
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unsuitable. The features desired in a community'centre are

the following -

a) Gymnasium, with seats for spectators, lockers and
showers.

b) Assembly hall or auditorium with stage.

¢) Lounge or room for informal reading and quiet games.

d) Arts and craft workshop.

e) Two or more club or mnltiple-use rooms.

f) Snack bar.

Kitchen.

-0ffice ,

Service and storage room.

P B0
Nl St Sugen?

(1
4All indoor centres should be deéigned to accommodate several

groups at the same time for meeting varied recreational needs,
and to reduce the cost of meintenance end supervision for
year-round operation. Its programme should be begun in a
limited way, but plaps should be made toc allow for future
enlargement. | .

A community centre should be administered by‘a'
‘board of commission of public-spirited citizens, without pay,
who are responsible to the community for organizing recrea- '
tional programmes to meet a wide range of ihtergsts; Such a
board should study local needs and try to find out the most
practicel means of meeting them, It should meke the fullest
use of all resources and be integrated with all other come-
munity services, cooperating with them in planning for the
“acquisition and development of all potentiel facilities.
| Pressure should be exerted , by such a group, for the pass-
ing of appropriate 'emabling' legislation to permit ;t to

plan, finance and administer an adequate programme.

CormmuniTY

I. Colcofid,Joanna c., Yoﬁr Geuﬂigi,Russell Sage Foundatlon,
New York, 1947. ,




In any recreation movement there is a needvfor a
citizené' council or board, representing all interested
- groups and officially responsible for the direction of a
. city-widg programme. One instance, in which these prine-
ciples of'0peration were followed; was. in Grand_Junction,'
Colorado, where they were found to be most effective. |
There alk city-owned and school-owned properties suitable
'for recreational purposés were made availeble to the publié
through the cooperation of the City and Schools, &nd & fﬁll- :
time, trained, recreation director was hiredrto direct pro- '
grammes. The primery consideration of this bodj was in giv-
iﬁg{vital,_intereéting and progressive service to the public,
It administered and organized & broad progrémme for the-city,'
éliminating all duplication of services and obtaining the cow=
- operation of both public and private bodies in meeting fms
‘recreational needs.(l The example is‘one which might very
well be imitated im Canadian citiess

Leadership of a Recreation Movement

 Wherever it is possible, professional workers
tréinea‘in group work, should handle the edminis tration of
recreatlonal programmes and should supervise volunteers, in
order to help the membership arrive at the stage in therr .
development where they are able to take a share of the ress
sponsibility for the operation of the centre: A fundamental
and continmuing obligation of these workers is to de#elop

I. COmmnnity Recreation Survey, Recreation Commiss1on.Inc,
Grand Junction, Colorado, 1945.
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public awareness of the social significance of recreation in
terms of its contribution do enriching individual and com=.
munity life.

Most of the recreational problems in Canada have
- resulted from confusion on the community level, caused by
poor relationships and overlapping of services between
public and private agencies: Private agencies should con-
tinue doing exyerimental work; but the provisibn of com-
munity-wide services in liné with the desires of all grbups
in the area should be a public responsibility. A better de-
finition of public end privete responsibility isealled fa
“to close fhis serious gap between kﬁowledge and practise.

In North Vancouver Memorial Community Centre ank
its affiliated agencies there is need for clarification of
'vthe'kind of programme which should be orgemnized. Part of
the finances come from.public'bodies and part from voluntary
subscriptions and the responsibility far the recreation these -
éentres sponsor, enters both public and private fields. It
must cover all four typesvof activities; providing facilities
‘without leadership; leadership and equipment far a broad '
activities programme; leadership and programme for smaller
groups emphasizing association of the members rather than
pr ogramme content; and speéial guidance to malad justed in-

dividuels and gengs. If it succeeds in supplying those needs
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E the recreation movement in North Vancouver méy becomeiunique
in showing an examplé of public and private dooperation which
works smoothly without overlapping or frictién. Although
this united undertaking between North Vancouver Memoriel Come
munity Centre and its affiliated agencies has oniy been in
existence for two years and all that is hoped for it has nét'
yet been realized, it méy be helpful to analyze its‘develop-
. ment up to its present form. The fact that citizens' par-
ticipatioh has piayed such an important part shpuld assist
its directors in sheping their future policies.



CHAPTER IT. ,

THE BACKGROUND OF NORTH VANCOUVER

North Vancouver has had a short life as an urban
centre, and{because its pioneer background has influenced
- the nature of the community, it is important to know the es-
'sentials of its history. Originally known as Moodyville, it
was the leading centre on Burrard Inlet for over twenty
years. Then with the coming of the railway from the East,
~ the Giﬁy of Vancouver reapidly expanded ahd camplétely over-
' shadowed it. Sparse settlement of population and depressed
‘economic conditions up to the Second World War handicepped
its deveiopmeht and though it had the advantages of abun-
dant,;imber, land for home sites and water frontage, yet
'business‘and industry were slight., With the eptlargement of
its shipyards during the Second World War it made rapidf
strides toward becoming the busy and thriving centre its
citizens desired. Its housing, schools end transporta-
tion‘had to be rapidly increased and the need to tackle
the orgenization of its recreation beceme urgent.
, North Vancouver is situated on the northern shore
of Burraerd Inlet and lies omn the southernslope'of the Coast
Renge of Mountains, which form the scenic backdrop for
Vaencouver harbour. It is divided into City and Distriect;
‘the District having neny subdivisions of its own - Capilamo
and Heywood (a Wertime Housing Project) on its western side,
North Lonsdaele on the narth amd Dollarion, Lynn Valley and
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Deep CO§e on the éast.  lach of it is'still‘undeveloped.-
The area of the City comprises about 4.9 sqpaie miles,'which
is large for its population; but the area of the District is
nearly 64 square miles. |
l - For fifty years, after Captain Vancouver's first
visit, Burrerd Channel remained only a place on Vancouver's
map. But after 1859, with the establishment of naval and
military reservés‘and with the road built by the Royal
Enginecers from,New‘Westhinster, attention wasAfirmly
focussed on Burrard Inlét. Within the next ten years it
become known: as a site of thriving mills which Shippéd
their lumber to all parts of the globe. Despite the competi-
tion of Stémp's mills, on the south shore, Moody's mills
were the chief exporting cemtre in British Columbia for about
twenty yéars; These lumber mills created three towns,
 Moodyville on the North Shore,‘Hastings and Gastownm on the
South Shore~-~besideé haelf a dozen smaller logging camps.
As Moodyville, which later changed its name'to‘North Van-
couver, was the first community on Burrard Inlet, it seems
fitting that for over twenty years it should have remained
the leading céntra,on,the North Shore.- It developed into
a_sizeabie viliage which boasted a store, hotel and company
house, clusteriné around the mill and surrounded by virgin
forest. The population, which rose as high as four hundred
Persons, was ail connected directly or indirectly with the .
mill. By leaé'Moodyvillezeven.had itS'own.fér:y systemg
The advent oﬂ‘the';aihmay in 1885,.linking
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~ Vancouver to the East; and the ingorporation ofithe‘Cify of
Vancouver in 1886, ceused the centre of interest to shift
fromhMOOdYVille to the new‘sqttlemsnﬁ on the south'shore ,
and brought‘a wave of rapid expansiaﬁ.to Vancouver: Moody=
ville subsided quietly into the background, completely over~
shadowed by the growing metropolis to the souih and the |
thriving community which was springing up on its outskirts.
In 1901 the pdpulapion of North Vencouver was

still scattered and small, with 365 persons living in ﬁné
District end 2,000 in the City. 1In that year depressed
1echomic‘con@itions-forced the closure of the mills. With-~
in a year of its incorporation in—1906, the City, although
there had been no'appreciable'increése in ﬁopulation, em~.
barked on a substantial public works programme and.therebyA
caused a large proportion of its total bonded indebtedhess;
The Distriet never undertook such prajects‘but}its fineancial
-indébtedness was created in.providipg two primary requisites-
roads and water. Anothéf'féctdr causing unstable ecénomio
conditions was thg_intermittent employment of its population;
its own industrieé were'inéufficient=and transport to and
from employﬁent’in Vancouver, was slow and difficuit.

~ The boundaries for the District and City were
definsd-in‘igoa, but were amended the following year?‘l-The
District was divided into two wards (Bast end West), each

I. Much of’thls ma terial is derived from the Harland Bartholomew
Town Planning Report on North Vancouver. Valuable information
and documentation was also obtained from.Mr. Gibbs,City Clerk
of North Vancouvers :
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having its own councillors. From 1907 to 1913 there was a
steady growth in the population; by 1911 there were 2,732
persons in the City end 5,464 in the District. These
municipalities now were equlpped with light, tramway, tele~'
phone and- ferry service and owned their own water-works
system., Besides this, the City boasted 53 business estaba,
lisﬁments, one bank, two hotels and & schoola. The District's
Municipal Hall was complete& in July 1911, in Lynn Valley.
In 1915, repreeenpatieas'mere made by local real estate in-
terests for a separate municipality of West Vancouver. They
argued fhatlgreater pfogress would be made in fhe western
portion of North Vancouwer if it had its ows locel adminis-
tration. Accordingly, an.eppeal was made to the Provincial
Government and the out.come of these representations was the
setting up of the Distriet of West Vancouwver. The real
estate boom of North Vencouver in viilch both the City emd
District muﬁicipalitiee sparedxno money on"loeal improve-
'ments, gave way to the "slump" of 1913, which in turn was

. relieved by the war years and the false prosperity of the
post-war period. The stock market crash of 1929 and world
depression,'affected North Vancouver, as it affeete& every
other community in Canada. Property-owners failea to meeﬁ
their taxes and the land began to revert to the municipalities.
The bank overdraft increased steadily end the market value of

North Vancouver bonds fellsfl The resull: of this economic

I. For further detail see the Distriect of Nbrth VencOtmer's
Financial statements for 1931 and 1932,
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'catastrophé was that the Qreﬁitors fbreclosed éhd the city
went into bankruptey. In Deqember 1952, a.COmmissiqner'
was appointed for the Distriét; end in Jemuery 1933, his
sway was extended over the City. Although both were ad-
ministered by oné man, no attempt was madé to merge the fwb‘
manicipalities: Municipal servicesvand'other éipenditures
were reduced to a minimum while the payment of bond interest
was suapendeda Sigée that time, North Vamcduver has been re-
deemed from the financial @epressionvby fhe indﬁstry-whieh
World Wer II brought to its shores. This fact, snd a decade.
of sound economic administration,made it possible far it to
resume raﬁaying bond~holdiers. In Jamuary 1943 the Cﬁty
once more elected a mayor and Council; the District, how-
ever, decided to remain under a Commissioners
Business and industrial development in North
Vancouver has centered around three naturel features - timber,
land and'watef—frontage. In the twenty-one years between the
- First and Second World Wars, the?indﬁstrial-aspect of the
North Sﬁorq underwent no greatAchangea. In 1914, the main
waterfront eoncefns were ship building yar@s,and lumbei‘mills,l'
._with a number of‘éctive_lumber.and shingle mills upog the |
slopeé of the surrounding mounteins. During the next twenty
years the best timber hed been cut f£rom these mountains and
the larger lumbering interests had moved farther inland but
still used the waterfront facilitieS'of North Vancouwer for
'exportings Contrary to,eXPectations induétriél enterpriass

~did not keep pace with this development but remained more or
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leés stationary.

The Second World War raised Nbrth Vancouwwer to a
Place among the foremost industrial centres in Canada, by
meking use of its Shipyards. As a result‘of the huge con-
| struction programme'and the consequent increase iﬁ.employment,
all facilitiesvon the NOrth'shore were strained to the utmost.
To meet the needs of the defense workers the Dominion Govern-
ment instituted a housing project and 750 houses were built
in the vicinity of the yards. The population of Narth Van-
coﬁver inéqeased approximately one third, bringing a rush
of trade to all logél business establishment55' School Ac-
comodation was also overtazed by the rapid growth of the
populetion during World Wer II. On April 1,1946 a change
was made in the School Act of British Columbia and it was de~
cided that North Vancouwer's sdiools were to be administered
under the;jurisdiction of & seven member board, with four re=-
presehtatives elected fitom the City, and-threg from the Dis-
trict. The School population increased from 2;294 in 1921 |
to 3,399 in 1940. | : R

North Vancouwer has suffered from a faulty con- |
ception of future pqpulation growth, Subdivisions have been
laid out for thousands where only tens arrived, creating the
need far sarvimés to large areas inhabitated by a sparse
population. This hes contributed to the failuné of the

mnnicipalities to meet their debts. The experience gained

I. North Shore Press, Commercial and Industrial Annual,September ,
1942, census figures for 1931 set the City's population at &10
and the District's at 4788.Population- figures for 1942,as estimated
by officials at the City Hell are:-city 10,000;Dist®ict  6,200.
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in other communities on this éontinent reveals that a popula-
tion'density of epproximately three property-owners per acre
is necessary, in & normal development, to furnish sufficient
funds through taxatio@ to provide essential services: Yet
theré afe,few areas of Nbrtﬁ Vancouver where there is such
population density.

The City 6wns 48.8,per cent of the lots in its
municipality'and ‘the Distriet 59.9 per cent. This rermits
the‘governing bodies, if they use their planning bowers, to
exercise more control ovér the future‘deveLOPment of these
areas thaﬁ,would-be possiblé if they were in the hands of
private propertybownersa | |

The Barthoiomew Report predicts North Vancouve§
will grow twice as fast as the rest of the Greater Vancouwer
metropolitaﬂ area, ahd by 1971, instead of 4 per cent of the
population as‘ét present it will accomodate over 8 per cenk.
Provisicn,has'been made for this increase in the‘pr@posalg
.suggested by the report, and great stress has been laid on
the need for replotting somé of the present piecemeal sub-
divisions: TIf theipopulatiqn grows as rapidly as the re-
port estimates, it will have far-readhimg,impligations for
the North Vancouver publié recreation movement which will
have to extend ixs'facilities to meet the needs of a much
larger community.

Throughout the years the commissioners and members
of the Clty‘COuncil have made extensive plans for building

.publlc works and beautifylng the area of Narth Vancouwer
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through boulevards and parks. Althouéh ﬁany of these parks
provided for adéquate Autdqor recreation, parﬁicularly for
the young people, yet nowhere was thought.givgn to building
indoor skating rinks, gymnasiums, community theatres or com-
nunity cenfres having sufficient room‘to §oter e wide range
of interests far dgncing, club groupé, hobby groups and so
on. As a result of this lack of plenning for indoor ré— |
creation, the citizens of Narth Vemcouver havé»had to go.
_‘to Vancouver City for manmy of their amusements.
| It was only recently that the first community
centre movement begen in North Vencouver when, in 1939, a
Vgréup of interested citizens met at the home of Mr. and
Mrs. Beatty and'decided the North Shore needed a recrea-
tional centre with interest groups and a nursery school. |
' They succeeded in obtaining community participation in
buying North Shore Neighbourhood House as a centre énd
improving its faciiitieé; In 1943, as & resﬁlt of the de-
mands of North vancquver high sdrool students for a gym=
nasium, support was obtained from the locel P.T.A., and out
of their combined agitation plans were laid to build the
Nbrth Vancouver Memorial commnnity Centre.

In,lgél ‘Wartlme Housing Limited built Heywood
community Centre which was furnished and adminlstereé by
a councillor,placed there through the Tenant Relations De-
partment of Wartime Hoﬁsing, an agency of the Dominion
Government. The story of the development of these three

centres and their subsequent emslgamation is the subjest of
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‘the following chapters.
Eventually, both North shore Neighbourhood House'
‘and\HeywoodlCommnnity'Centre beceanme affiliated with Memorial
Community Centre_which ceerdinates and supervises most of

the recreational activities in North VameduVers

In the fifty years since it was 1ncorporated as
a District municipality, Nbrth Vancouver has experienced
meny of the mgrowing pains" typical of a western town.
When it was a lumbering centre it's magnificent stands of
red cedar and Douglas fir were ruthlessly exploited. It
fell en easy prey to the real estate boom which swept
through the West between 1902 and 1913, and it was equally
susceptible to the "railway fever" of the same period.
After several abortive attempts at industrial development,
the town became the centre of & major wertims industry. It
is to be hoped that this industry has come to stay in peaceA
tim:, end that Narth Vencouver will never again relapse to
the status of a purely residentia; area whose so&e.pufpase
is to provide accoﬁodation for the workers of Vancouver.
There is now a decided interest among North Vancouwer
citiiens in providing for their own.recreation&l.needs and .

any leisure-time programme seems to be assured of‘adeqpate

“public support.‘



CHAPTER III

COMMUNITY PARTICIPATION IN THE RECREATIONAL MOVEMENT OF
NORTH _ VANCOUVER

The need for recreational facilities in North
Vancouver gradually became apparent to groups of interésted
citizens, who, through their voluntary efforts, brought the
‘ m&tter t§ the notice of the general publiec. They succeeded
~in winning support for the formation of a committee to start
North Shore Neighbourhood House as the first community centre
and théy repaired and furnished it by local effort. ‘ﬁnlika
this agency, Heywood Community Centre was builtvby the -
Dominion Government, not b& funds collected from the people.
However over the years cooperation was obtained from the
citizens who began to teke part in its orgenization as
volunteer leaders, members of its commiﬁtees and participants
in its programme. While the incentive for building Memorial
Community Centre came originally from North Vancouver high
school studénfs, who were agitating for a new gymnasium, sup-
port was soon obtgained from the loeal P,T.A. and their plans
were expéndea to make it a community centre which would fill
the leisure-time needs of the total community - schobl stud-~
ents and adults. This project gained the enthusiastic bécka-
ing of the public and tentative plans were drawn up far its

construction, Although it began on the initiative of a small
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group, ite develoPment has affected eéery community centre on |
the North Shore. When its buildings ere completed it will be- .
come the focal point of community act1v1ty and will help to
coordinate programmes and maintain standerds for all sub-
sidiery centres.:

~Origin of Neighbourhood House

North Shore Neighbourhoodﬂﬂouse was established by’
.citizens who,wantea e community centre to serve as a kimmer-'
garten for the childien of war workers and aena reereation
l cenfre for the yonng people. Among these citizens were Mr.
and Mrs. Beatty, who had mede their nome a centre for young
boys and girls in 1939, for dancing, playing games and generals
ly‘"having fun".. Soon their home became SO‘popular that they
were un&ble{to*handle the numbers who gathened there. Mr. and
l Mrse Beatty, realizing North Vancouwer'citizens wanted some
wholesome'leisure-time activity for their children, called
their neighbours together to see what could be done fbr them.‘
Mr. Roy Hunter, Mrs. Grace Brimicome, Mr. Bill Holley, Mr,
and Mrs. A Ve Collins, Mrs. Asheroft, Mr. Ivor Jackson and
his mother, Mrs. Colin Jackson and others became interested
in this movement. They held meetlngs in thelr own homes to
‘discuss where they could find a centre for . these children
that would be both inexpensive and accessible. Finally
they menaged to obtain an old building, which.later.became .
North Shore Neighbourhood.ﬁouse, for the rent of a dollar |
a year., It was merely a shell; a narrow, ‘three- storey

frame structure,‘w1thout doors or windows, which had been
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used far many purpbses over the years, but recently had
stood empty-and deserted., This unprepossessing shack had
to serve the purpose of the group for the time being, as
they were uneble to afford the rent of amything better.
Eventually they planned to build a new centre; but in the
meantime, with the aid of other citizens 1mx;g within
- that area, they showed their enthusiasm and belief that
there was a real need for éome kind of recreational centre
in the district by scrubbing the building from top to bot- -
tom and putting in new windows and doors.

In spite of it having been ﬁonceived as a play
~centre for boys and girls, the mein emphasis in North
Shore Neighbourhood Housé over the years has been on run-
"ning a nursery school, with'the mothers raising the money
to buy equipment to keep it going. There were a few groups
organized for grade-school Boys and giils in woodworking,
knitﬁing,_sewing and sports, but no programme was offered

to ‘attract teenpagérs or adults.

Development of the Nursery School

In 1939, a group of citizens, mainly living;withig
the district, interested themselves ihlhaving the children
of war workers cared for while their mothers worked_in war
plants. They elected a Mothers' Club to handle this nursery
school for the first year of its orgenization and made Mrs.
Leonard president. They obtained the suppbrt of Judge Sar-

gent and other influential citizens who helped to provdde



facilities for the school. :The following year'ﬂrs; Phillips
Fisher took over as president of the mothers' group and re-
meined in that position for four yeers:. sShe managed to get |
more prominent people from wealthier residential districts
to join the club and give it their enthusiastic support. Un-
fortunately, although these people wgre‘iﬁterested in de-~ |
veloping & nursery schooi, their influence on,Nbrth Shore
Neighbourhood House was not altogether beneficial as they
tended to dominate the centre, with the result that thé
loceal residents withdrew their support, feeling themselves
. cdmpletely overshadéwe&. (1 |

| Mrs. Fisher was very interested inlpres§hgal
education, and te:lieved it was of paramount importance to
work with the children when they were very young.,  The
small group, of which she was president, started this: first
nursery}school in Greater Vanéouwer with a credit of only
$15 in its treasury, yet-it.gave the incentive for nursery
.schools to be formed in other parts of Vancouwer., Mns;
McNair, better known as Dérothy Livesay for her poetry, who
has studied child care under Dr. Blatz of Toroate, handled
- the nursery school in 1942, without remuneration, with the
help of Mrs. Elingethlkbeling. In the following year, she
carried on in the school for an honorarium of five dollars
a month, At the end of the schbol year both she and Mrs.
Keeling retired and 1n September 1944, Mrs. Fisher hired_
Mrs. Staples, a trained nursery school teacher, to teke:

her place., A drive was put on at the Olympic Club to raise‘

1. Most of this information was obtained through personel in-
terviews with citizens who helped in the organizaetion of Neigh-
- bourhood House. ' '
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funds to operaté the nursery school for that year and a sub- |
stantial sum was obtained. . This enébled the mothers' club
- %0 modernize it and a cook was hired to make'hot lunches for
the children. | | z
Community Chest and Council Participation

. Before long the committeé at the head of Neigh-
bourhood House found it was unable to raise funds from North -
Vancouver to keep the agen§y going. In 1943, it applied to ,
'commnnity<chés£‘a@d Council far a grant to cover its pro-
gramme‘expenses and to pay for a full;time director to ad-
minister the centre and at the same time advanced the fol-
lowing plans: eiﬁher that‘NOrth Shore Neighbourhood House
should be'émlarged, and service clubs approached for dona~-
tions- to pay the expenses incurred, or that an auditorium
should be built on.thé edjoining lot, for $3,600. (Plans
- had been drawn up for this; and the cbuncii believed a
new site should be considered as so many citizens thought.
the,present location & poor one.) As a first step in -

. solving its difficulties it was decided that a representative
board should be appointed to prepare definite proposals for -
operating and finanecing it as it now stood and a qﬁalified
worker be appointed as directeﬁ. The suggestion was ﬁ&de—
thgt the Commnﬁity Chest and Council should assume re-~
'Asponsibility‘for operating éxpenses, and capifal expenses
could be obtalned from.other sources.

The Budget Committee of COmmunlty Chest and Counecil,
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‘indiceted that though it was favoursbly disposed towards
either project, the plans had first to be submitted to the
Board of Directors before any'decision could'be reached.
‘Eventually in September 1943, after further nego tiations,
Community Chest and Council agreed to give a grant of
$66060 a year to North Shore Neighbonrhood House. None of
this was used for capital'improvemedts but served bnly'for
administrative costs. Unfortunately, as it was the sole
agency assisted in North Vancouver at that time and
situated in the extreme southern.portion of therCity'it _
helped only-a small group of North Vencouver citlzens. (l

Admlnlstratlon of the Programme and Facilities

The first Board of Directors weas appointed in |
 September 1943, as recommended by Community Chest and Couneil,
and Mr. Harold Parker of Lynn Valley, was engaged as full-
time director. He wésaalso instrumental in organizing the
Sportst Planning Committee of North Vancouver which was
active .in arranging teams for young people in basketball,
soccer, and basebéli and obtained help from business firms.i
to finance them. These teams were coached by volunteers and
used North Shore:N%ighbeurhood'House as a meeting place. |

The Norrie Report included in its stgdy a dis-
cussion of the activities in North Shore Nbighbourhood.ﬁouse
at this time. This report pointed out that the only sus-

tained programme in the agency was the day nursery. The

T. Material on these negotiations were obtained from Com-
, munity Chest and ‘Council Minutes of these meetings.
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other intermittent activities were leadership training: courses,
~ committee meetlngs to plan sports! leagues, boyst model build- |
ing group, girls' sewlng group and mothers? auxiliary. The:
Norrie Report suggested thet more adequate-buildings and staff
were required. It also recommended that this should be a
locally controlled 6rganization and not directly under the
Welfare Gouncil, as at present. None of these recommenda-
tions were carried out however and in the subsequent years
the programmes remained of little consequence. The citizéns'
participation, from the initial enthusiastic support,dwindled
to almost nothing while the facilities remained inadequate.(l
ThéIDirectors were enthusiastic and interested in Neigh-
bourhood House when they first were elected, thén some.mo§ed
ouf of the district, and among those who rémained there fol-
lowed a clash of personalities. Mr. Parker, failing to get
along with the boerd as a result of this discord, resiguned
in 1945.

In July, Mrs. Drost, an untrained worker, took
over'as Director from.Mr. Parker. Thé Mothers' club, with
Mrs. Mathison as president, was orgenized on a sounder
basis and arranged many social activities to raise money_fdf.
the school. In that year - 1945 - the agency was incor-
porated under the SQcieties Act. Seventy-five per cent of

its finances came from Community Chest and Council; with the

I. Survey Report of Group Work and Recreation of Greater Van-
couver Community Chest and Council,Vancouver, 1948. The
purpose of this repart,under the dlrectlon of E.L.Norrie,
was to study the recreational needs of the youth popula«=
tion in Greater Vancouver and to propose plans to meet these

needs., : v
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. remainder being supplied by fees and voluntary cqllectibn.
Mrs. Drost was assisted by,twblfull;time workers; one.a
“kindergarten teacher and the other a nursery school teacher,
and by one part-time assistant. This was a large staff to '
administer such a small progremme which still mainly con-
'sisted of the nursery school and kindergarten, but-withvthe
local citizens giving little support to the centre, the
staff found it difficult to get volunteers to participate
and work on committees.,

In thatAyear‘;t had been decided'to run both a
nurSery school and kindergarten. The ﬁursery’school was
organized from 9:30 to 3 o'clock far the younger children
end the kindergartem for the older pre-scheol children in
the morning?only;,- Mrs. Stewart handled the fifteen kind-
ergarten children upstairs and Mrs. Staples togk on the
nursery schodl, composed of thirty girls ‘and Dboys, down-
4stairs. The only adult activity carried on was & kinder-
garten and nursery school study group consisting of twenty
members., There were no groups for teen-age girls and boys
and only a few clubs for those in grade school. The low
enrolment shéwed the childrens' lack of interest in the
activities offered, which were singing (8.members),wood=
Working;(g members), sewing group‘(lo mémbers) and a boxing
group (45 members). |

Eaerly in 1947, the top floor of the building wes

condemned and the kindergarten was no longer able to use it.
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Thereafter the facilities ﬁere even mbré'inadeguate with'the
result that the kindergarten was dissolved and,dnly the
. nursery schooi was carried on for pre-school childremn. ‘During -
1947 ahd 1948, thirtybeight children attended, more than it
hed ever had before. Besides the two full-time workers and
one part-time worker a mother helped each day from the motherst
clubs This nursery school gives precedence to under- |
privileged childreh,many of whom are cases refeﬁred from thé
welfare worker:

Affiliation with Memorial Community Centre

In 1947, North shore NEighbourhood Housé attempté&
to gain more fingnciél,aid from Community Chest and Council“
But the Welfare Council decided it would not be-gble to give
any more grants unless the agency Joined Memorial Community
Centre and financial aid was negotiated through that body.
Accordingly, -affiliation proceedings began between these
two agencies. | '
| During these arrangements, North Shore Neighboure
hood House was reorganized: The director was dismissed as
the facilities availablé were now inadequate for a sus-
tained programme., At a meeting on Septemebsrllz,_;947,
called to discuss the proposed affiliation, it was agreed
that the budget of Neighbonrhood House should be incor-
porated gradually with that of Memorial Community Centre,
sfarfing on Januery 1, 1948. It was to give financial re-
porté directly to ﬁhe Ccommunity Chest and COuncil'and copies

were to be sent to Memorial Community Centre. ;,It would ¢on-
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tinue to operate as an aﬁtondmouS‘unit according to its con-
stitution and all programmes already started were to be main-
taine&,,including the nuréery school, existing clubs, adult
pﬁogrammes to which the_hogse was committed and services to
groups such as roomprentingg.The Girlst' and Boys' Worker was
to implement the programme and.help organize.clubs in the
area. |

Supervision of the administratiom of Néighbéur@ood
House was to be uﬁdertaken jointly by both boards. Each sende
ing a representative to sit on the otherts board., The
Director of Memorial Ccommunity Centre weas to supervise the
staff, building, facilities and programme, All its orerating;
funds were banked with the treasurer of Memorial Conmunity
Centre; all disbursements were made by him upon égreement
with the treasurer. The funds raised by the individual clubs’
‘were handled by‘their treasurers. This agreement, which had
the'support of Community Chest and Council of Vancouver,
was subjecﬁ to revision quarterly, at the request of either
party. The committee in anarge of the pre-school childrem
was responsible for supervising the facilities and general
welfare of the school, including checking on food, budget

and sO on.

Origin of Heywood 'Community Centre
The Dominion Government entered the field of
housingAas a war emergency measure in 1941, using the ser-

vices of Wartime Housing Limited, a Crown Company, which
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operated under the Department of Munltions and Supply. War-
- tlme Housing leited was incorporated for the purpose of
building housee for workers 1n,those parts of Cenada where
war indust:ies had created a serious'housing shortage. 'In
addition to dwelling,houses, the company constructed a num-
‘ber of supplementary buildings - dormitorles, staff houses,
community centres, and S0 on, All capitel and operatlng ex-
penses to finance the cqmmnnlty centre it built in Heywood:
came from the Dominion government. The Tenant Relations
| Department of Wartime Housing appointed counsellors.fa: these .
community centres and handled all the sdministration end
supervision. Gommun;ty counsellors were selected on the
‘basis of appropriate qualifications and were given at least
one week's intensive tieining at headquarters, followed by
verying periods up to three months in the field under the
supervision of an experlenced worker. Many of these were
social workers famlllar with organizing recreational pro-
grammes. |

.In'Jamuarm 1947, this Wartime Housing area, in-
ciuding Heywood Community Cenpre, was taken over by Central
Mortgage Housing Corporation; who gave notice that, unless
a reputable agency handled the administration of Heywood
COmmnnlty Centre, the staff was to be withdrawn andAit-would
be torn down. The members decided some action must be taken j
to prevent this. They sent representatives to the Pr@v1nclal

Government and to the Community Chest and Council to sece
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what-helj they could get to maintain their centre., The
dommnﬁity Chest and Council, wio had just made gram s to
Memorial Community Centre and were being asked tp give
assistance to other groups, found it impossible to giwve
financial aid. They recommended it affiliate w1th Memorial
Community Centre wao then might ask for increased grants to
be shared by both centres. The members decided to do so
in order to preﬁent their commnmity centre from being de-
stroyed. |

Meny people in Heywood Community Centre thought
at first that Memorial Community'centre,was SWallow1ng
them up during:the affiliation proceedings. However, much
of this feeling has disappeared'as.the citizens realize
they are still able to determine their own policies and
only reéeivé financial assistance through Memorial Com-

'munity’Centre.

Affiliation Proceedings Between the Two Centres

| 'The Board of Directors of Memorial Cemmunity
Centre approved, inlprinéiple, the affiliation of Heywood
community Centre, providing financialvarrangementgvcould
be made for the ownership of.Heywoode'building by the _
City Council or by another‘responsibiéibgdy. - Finally, in
1948, apalgemation of the two centres was ar#anged on the
foliowing terms: ‘GOmmnnity Chest and Council would aid
Heywood Community Centre through an increased grant to

Memorial Community Centre's budget sﬁfficient to cover the-
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salaries of the counsellor at Heywood and maeke a contribu-.
tion tpwards the programme supplies. Heywood'Community

| Centrg would be allowed to maintain-its own local autonomy,
operating accarding to its own constitution, with repre-
sentatives from both centres sitting on the others' boards.

. Members from Heywood would also sit on the programme coms=
mittee and other commlttees affecting their centre. Staff
members of Memorlal Community Centre would be available: to
work with groups in the community, if requested to do so.
Though its staff is under the supervision of the Director of
Memorial Community Centre, there has been no interference
with,tneir'activities and the Diﬁector has given his consent
on all matters of policy in.the'éommnnity.

Heywood draws up a yearly budget staﬁing;the
estimated income and disbursements for the year. This is
submitted, onlapproval of their House Council, to the finance
committee of Memorial Community Centre before June, each year.
This is then appéhdé& to Mémorial Community Centre's budget
for submission to the Community Chest and Counecil finanbé
committee. Funds raised in Heywood by individual clubs i
commi ttees are handled by their own treaspreaé;hut any money=-

making project must have prior endorsement by the Heywood

Board.

constitution of Heywood Community Centre

The purposes of Heywood commnnity.Céntre have been.

defined as follows:

a) To establish a closer, more friendly relatlonshlp
eamong the residents. -

b) To bring about‘a better'umﬁerstaniing-of cOmmnnity
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needs.
¢) To promote better social and civic conditions,
d) To provide and foster programmes for ail age groups.

e) To deal, as far as possible, with problems affecting
the welfare of residents of the community.

Unlike North Shore Neighbarhood House, Heywood

- Community Centre does not refer to their adminisitrative body
as a Boér§ of Directors; but as a Council. The officers of
this Council afe chairman, vice-chairman, secretary and
treasurer. There are five standing committees - the Social
Committee,'which plans and organizes all money raising
events; the Hall Committee, which plans the schedules and
allocates the use of the hall; the House Committee, handling
all house and ground repairs, making houws e rules and calling.
together all work bees; the Membership Committee, which or-
ganizes campaigns for membership drives; and lastly, the
Budget Committee, which seté club allotments and budgets the
finances for the year; ‘ ,

Local Support

Heywood Community Centre was similar to other
Wartime Housing Community Centres across Canada with its
members drawn largely from the lower income brackets. These
residents were mainly transient pedple who had'momed there
to. work in the shipyards. The centre was erected, as in
other such housing projects, to reduce absenteeism from the
shipyerds. The desire for it never came from the people:,

with the result that community'spirit was lacking; and there
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has been'some‘difficultj throughout the yeafs in obtaining |
citizens® participation in the programmes and their cdf
: oﬁeration.in‘WOrking on committees and councils. They
hed becpme SO_acoustomed to fhe paternal atfitude‘of War-
time Housing -lkﬁowing that if they wanted anything, such -
as fuel, the Dominion.Goﬁernment would obtain it for them ~
that they had lost all initiative. |

Since 1947, however, tﬁe residehts have. begun

to bu& their own houses above Marine Drive and evince a
better community spirit and greater wiilingness fo'work
in the centre. The threat by Central Mortgeage Hbusing
Corporation to abolish their hall rallied themito wu#k
hardér to meintain it. In shorit from being merely tran-
siénts, doing temporary war work in the shipyards those
who now occupy the houses and use the Centrevengage in a
Variety of occupa@ioﬁs-énd regerd themslves as members qf

a settled community.

Programme in Heyw od Community Centre

When Heywood Community Centre was handled by
Wartime Housing, the Tenant Relations Department reéommend—
ed the couneil should form a youth advisory committee. The
only leaders the éounselor could obtalin to organize the
young people's groups were high school boys and.girls. This
was unsatisféctory as they were not interested in the over-
| all picture of the Centre and did not understand the func-

tion of the youth advisory committee, on which they refused
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:to work, When it waé taken over by Central Mortgage Cor-\
poration,.it was organized on a different basis with the
plenning of programmes handled by the council.

The programme consisfs of a kindergarten, baby
clinie, girls' and Boys' friendship and interest clubs
énd dances; for adults, a library club, regular danées,
whist and bingo, badminton club and ladies' handicraft
club. Pro-Rec leadership has been available since the
beginning of Wartime HouSing.' |

When Heywbod Community Centre first began, seveﬁ-
years ago, not enough attention was paid to the fecreation-
al.heeds of the children in the community and great em~
phasis Waé laid on enterteinment for adults. Today, the
trend is reversed, wifh the children's activities being
given precedent and only restricted programmes offéred the
adults, There is a néed to adjust the balance here to meetd

the widest possible range of interests.

Origin of Memorial Community Centre

In another area of Ndrth Vancouver, high school
students, impatient at having to welk a mile: and a half to
a gjmnasium, as they had been doing for the past ﬁwenty
years, décided to agitatevfor better sports facilities in
their schools With the ciosing of the armouries during the
war they had been left without any hali for exercises 6r
sports. This seeved to strengthen their determination to

obtain a gymnasium. During the school year of 1943 to 1944
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they raised $1000 toward its construction thréugn raffles,

dances, candy sales and so on.

It was the custom over the years that the
president and vice-president of the students' Council were
automatically members of the loeal P.T.A. SO the students
were enabled to present their case, through their repre-
sentatives, to parents and teachers. The result of this
agitation was the formation of a committee orgénized L
| by the P.T.A., which included Mr. W. R. McDougall, principal
of the North Vancouwer high'school, to study the possibility
of obtaining these facilities. It proved impossible to get
‘the School Board to build a gymnasium as part of the school,
énd, as North Vancouver municipality had just come out of
bankruptcy, the City Council and District Cbmmissioner were
unable to finance it. Accordingly, the}P.T.A. committee
-decided the only way to build a gymnasium and auditorium
- was to raise the money through community effort. They sent
for all available literéture on community centres, gymnasiuns,
aﬁditoriums and methods'of financing community projects, from
other recreational centres across Canada. This literature
unanimously stated that a gymnasium and auditorium could not
be combined successfully in one hall,

On Merch 29, 1944, the committee called together
a meeting of représentatives from more than twenty-five
local organizations, as a sounding board, to ascertain
whether the citizehs of North Vancouver were interested in -

building a gymnasium and asuditorium, to discuss the P.T.A,'s
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plans for constructing such buildings, and to nominate a
committee to plan and orgesnize recreational facilities
throughoﬁt the North Shore. It was agreed to recommend
the building ofza gymnasium and auditorium adjacent to the
high school as that would be the most accessible ﬁositiqn
for school studénts.\ There was also a possibility that the
building.ﬁight gnalify for any school grants évailﬁbhm; It
was agreed to cgll the recreational project a commnﬁity
ceﬁtre, as they planned'fo use the buildings both night and .
day, for citizens and high school students:

It was recognized that this committee was poor=
ly organized fof'gaining publiec support to finence a com~
munity céntre, as not every'membér in the cOmmunity'Was
eligible to attend. So the members drew up an agenda for
a.préposed public meeting to let the citizens know what had
already been discussed, what money had been éollected, én&
to appeal for their suppart in finaneing the project.

"The public meeting was held on April 26, 1944,
et the Hortiecultural Hall, and every organization was
asked to send two delegates. It was a great success end
hed the enthusiastic backing of the press.  The ﬁublic
approved building the centre on the ten écré site, across from
the high school,'and decided they would use'this‘land ex~
clusively for recreational, educational and cultural build-

‘ings, Geographicélly it is in the centre of_North Vancouwer
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.but'is somewhat'remotg frbm'the greatest density of ité
population at the present time. The committee believed, ,
however, that within the next ten years the bulk d& popula-
tion would be up to and above this area. The community cemtie
commi ttee was given the power to organize sub-committees, to
call public meetings, and to act in other wayé to further the
building of the centre. Unfortunately the members, appointed
at the meeting, was still not truly represenﬁative of the
citizens of North Vancouvwer. There were too meny teachérs,
cﬁurch leaders were conspicuocusly absent, and the only re-
presentative of labqufidid not appear at any of the meetings.

The plané for building a community ceﬁtfe, which
had been drawn up at the public meeting, were passed by the
Town Planning Commission.and were to include in tﬁe first
unit e gymnasium, éuditorium,‘same committee rbdms, cafetefia,
showers, dressing rooms, and offices. In the second unit it
was proposed to build a swimming pool, which was to be con-
structed later. Other buildings could be.addeé, “through
the years, such és library and skating rink,

After a jéint meeting between the School Board,
the City Council and bommunity centre committee, it was
agreed to make the cenire a war memorial, in honour of the
men wio died in the armed services. The name of this com-
munit& centre thereafter became incorporated under the

'Societies Act' as the NorthvVancouWerAMemorial Community

Centres
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Financing Memorial Community Centre

The community centre committee was empowered, at
the origihal public meeting, to start a campaign for
financing the building. But first it hed to find out what
the capital expenses would be for constructing the centré
on a scale sufficient to serve the total needs of North .
Vancouwer's citizens. After investigating the costs of
building other community centres, the objéctivévwas set
at $75,000L Later this was raised to $100,000 when it was
suggested that a swimming pool should be included,

Before the campaign was started, there was an in-
.sistent demand, particularly from the Kinsmen Club, for an
outdoor pool with the first unit. Upon investigation,
however, the capital expenses andvoperating costs were found
to-be too high. So amother committee was formed, mainly
under the sponsorship of the Kinsmen, to build a pool apart
' from the centre. Memorial Community Centre promised to
donate money towards the project.

The Ways and Means Committee was set up, in 1945,
to organize a house-to-house gampaign.in North Vanéomrer to
ralae the money; it also planned to canvasé large Van¢omrer
firms and to explore the possibilities of raffles. It was
able:to persuade the Elks Club tolraffle a house and invited
local organizations to sponsor special efforts to raise
money. Tt already had $10,000 towards the project ~$5,000

set aside by the commissioner end $5,000 by the first Council
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in 1943, They were still short $5000 after the work of
this campaign. (1 '
»Mr..James Sinclair, M.P., fof North Vancouver,
inquired whether the Dominion Government would give any
aid in building the Centre but found that grents for such
purposes were not available. 'However the Provincial De-
. partment of Education agreed to help when they had approved
the community centre plans. Their approval was only re-
ceived after several years of negotiations, on the under-
standing that the local School Board must have access to
the buildings on all. school days. Under this agreement the
community centre would have the use of the buildings only
aftér school hours,‘from 5:30 p@m.‘onwards and on all
‘holidays. It would rent the buildings from the School
Board for a nominal fee of a dollar a year. _The comnittee
agreed to collect close to 50% of the total cost and to
hand it over to the School Board, who would obtain the re-
mainder from the Department of Eduoatioﬁ. All operation
costs fér the community centre bﬁilding‘were‘tp,be shared
by the School Board and the centre. Money was also to be
obtained from fées charged for various entertainments,
basketball, ccnéerts,and so on and the cafeteria was 1o be

run on a paying basis. Members were to have access to the

present high school buildings including the Home Economics

T.Donations received were as follows (a total of §95, 000).

a) P.T.A.Group - 6000
b) High School Students 1000
¢) City Council $10 Q00
d)Distriet Commissioner 000
;Klnsmen Carnival g 000
Eiﬁg épgther Groups 15 888
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Department facilities, Industrial Arts and Visual:Educétion
equipment. | |

The orlglnal stimulus which led to the bulldlng

of Memorial- Communlty Centre came from within the com- -
-munity. Whereas, Heywood Community Centre was 1mposed
from without by the Domlnlon,Government to ereate spare- '
‘tlme interests for the shipyards workers. North Shore
Neighbourhood House, began earlier then either of these
twd centres through the work of communit&-minde& citizens
living within the district but later failed to maintain
their'Support. Although these centres were originated
in different ways it was on the citizens' participetion
that their development depénde&; Eventually, they were
amalgemated in ofder to- prevent any overlapping of re-
creational services and they now make possible, between
them,.a'thorouéh coverage of leisure-time facilities and
programmes for the citizens living within certain dis-

tricts of Nofth Vancouwer.



CHAPTER IV

TYPE OF ORGANIZATION DEVELOPED

The Development of Memoriai Community Centre was
a slow process. Yet the Board of pirectors believed that
at all costs they must keep the School Board, City Council
and citizens of North Vancouwer with them in their planning,
even though it took time to negotiate with publie and private
bodies. Lack of pubiic suppqrt would mean failure in 5uilde'
ing up a recreational movement with Memorial Community
Céntre's gymnasium and auditorium as the central body co-
ordinating all thejsmaller community'centrgs on the North -
Shore, The obtaining of architects drawings, interpreting
their plans to a new School Board each year ahd to a new
Council every two years, slowed up the constrﬁction of the
céntre; yvet progress was steady.

The directors thought they could build a more
adequate first unit by having the cooperation of the Council,
School Board and Cémmnnity Centre Society. The following
plans took years of negotiations to iron out. The Council
was to déed the site to the School Board, which, ﬁith its
Department of Education grant, was to match the money raiéed
b& the community cerntre to cover the cost of constructing

the building. This partnership between the three groups
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- would mean saving to all as each paid only a share instead
of carrying the total cost alone. .

Objective of the Centre

Thg plan the Board of Directors‘agreed-upén.in
November 1945, was to build a community centre for Narth
Vancouver, including the City and District, whose aims and
objectives were as follows -
| a). To promote varied educational, athletic, dramatic,
social, c¢ivie and neighbourhood programmes in order
to develop community neighbourliness and good '
citizenship;
b) To promote general inteiest in.mnnicipal éffairs;4
¢) To promote any or éll objects of a natlonal‘
patriotie, philenthropic, charitable, sclentlfic,
artistie, social, provincial or sporting character.
Membership is open to all interested citizens, over eighteen,
‘whose home or business is in North Vancouver., Therelare
two classes of members - active and honorary. An active
‘member is entitled to one vote and must pay a membership
fee of $1.00 a year. An honorary member heas no vote but
must show an interest in the centre and be accepted by
the membership and Board of Directors before he is eligible.
Any member, who is not in good standing, has no voice in
the meetings unless he is given that privilege by a two-
thirds vote., The Annual General Meeting is held in February
of each year; but special meetings may be called by the
president on the demand of the directors or by a petition
signed by not less thgn,ten per cent of the membership.

Ten per cent of the active membership is a gquorum.

: ’



(46)
-3~

The Board of Directorsvmustvndt be: composed éfi
more than sixty nor less than twenty members. At the Annual
General Meeting, not less than thirteen persons are to be
elected, while two members,a;e to be appointe@ respresent-
ing the Council, two members representing the Commissioner
of the District and ﬁwm members representing thé Boérd of
School Tra.stees. Other directors are also to be appointed
or elected:representing,twenty prominent organizations in
Nortp Vancéuwer, invited by the execut ive to have a member
fon;their Board oflbireotors. These men and women take office
aftér the Annual General Meeting and retire at the end 6f
each year. They are always eligible for re~election or re-
appointment.

The nominaeting committee must be appointed by the
Directors at least one mbnth before the Annual General Meet-
' ing,,to'present the names of suitable.candidatés_for members
of the board. The general membership votes on thesuitablilty
of these candidates at the Annual Meeting. |

| The first meeting of the dlrectors is cailed by
the president two weeks after the Annual Meeting., The
directors must meet at least guarterly., Their duties in-
clude choosing the executive committee composed of the
president, first, second and third vice-presidents, record-
ing secretary, corresponding secretary and treasurer.
Honorary presidents are also chosen., The directors mwst in-

struct the members of the executive committee in their duties;
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they, in turn, are responsible to the directors for their
actions. | ‘ | .

The'stanﬁing committees are appointed by the
General Meeting, or by the executive,’énd vary in mumber
depending on the work underteken to meet the leisure~time'.
needs of the community. The standing committees, are the Pro-
gfémme Committea, organizing programmes; the Public Relations
Committee, inférpreting the work of the community centre;
the Building and Grounds Committee, drawingiup plans for the
buildings and calling for tenders from contractlng,flrms-
the Finance Commlttee handling the finances for bulldlq;
the centre; the Membersakip Committee, responsible far ob~
tainlng new members and the Ways and Mean Commlttee, rais-
ing money to finance their progremmes. The Programme Com-
mittee, from time to ﬁime, organizes more standing com-
mittees for épecific purposes including the planning of
the ‘gymnasium, the auditorium and so om. The Board of
Directors has power to appoint any additional committees
when they seem advisable‘and to designate their duties.
Standing committee chairmen are invited to attend
executivebmeetings.

Amendments to tne constitution can dnly be
made by a two-third majority at the General Annual Meeting{
But sudh'amennments muét be in the hands of the secretary

at least two weeks prior to the General Meeting., Two
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auditors are‘appointediyearly to inspect the booké of the
organizgtion. The by-laws can be altered at any General
Meeting. |

The presi@ent of the board must act as chairman

at all meetings and'eﬁforee the observation of the con-
stitution, rules of order and by-laws. He must announce
the result of all voting and call special meetings of the
directors when the need arises. Tt is his duty to give .

overall supervision to the affairs of the community centre.

City Council Participation in Memorial Community Centre

In 1945 the City Council had been appfoached
by the Memorial Community Centre board to ascertain how
far they would support the community centre mgyemnnts
There was at first some opposition from the City Council
because several of the memhens.thought the School Board
. had too much say in its affairs. As North Vancouver
was expecting a grant for Westview sChbol (Wartime Housing
Project Area) from the Department of Education, the City
council pointed out there probably would be no grant avail-
able for the gymnasium and auditorium and said they would
only go wholeheartedly behind this scheme if they received
. a letter from the Ministef of Education or the Minister of
Finance reaffirming their financial support. Mr. McDougall
wrote on June 6,11945 to Dr. S. Ja Willis, Superintendent

of Education in Victoria, asking him to approach the



(49)
-B=
Ministers end have them explain the Department of Education's
position in the community cehtre project. It took a long A
time to get an answer but'e#entually a letter was received
from the School Bqard’guaranteeing.a grant from the Depart-
- ment of Education. |
In July, 1945, the community centre oommittee_ ’
submitted their plans for the building to the City Council
who approved them, A meeting took place in January 1946,
whén the directors and City Council stated they were in
favour of the School Board participation, thus settling a
long standing difference. At this time the City Council
made the following suggestions; " The park area, bounded
by 23rd Street, 25th Street, Lonsdale Avenue and St.
Georges' Avenue should be madé available for the estab-
lishmené of the community centre. A complete groﬁnd plan
should be made fof the use of this’area showing the loca-
tion of the different units, with proper provision for
parking areas. The council thought plans should be pre-
_pared for an auditorium and gymnasium as the first unit,
giving the estiméted cost of construction. On completion
of definite plans applicétion should.be mede to the provine
cial government for the promised grant in aid of the pro-
ject. They believed efforts should be continued to raise
funds for additional units when material and labour would be

available. The community centre committee accepted the
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advice of the City Council and had plans drawn up by the
érchitect, Mr. Bow.

It was pointed out by the City Clerk that before
the Community centre would be able to have a corner of the ,
park opposite the high school, a by-law to thét effect must
- be passed by the voters. Permission was eventually obé
tained in 1947, from the people, through a plebiscite. The
City Council had the Park Dedication By-Law, Number 894,
passed setting aside this land for construction of
Memoriael Community Centre. ‘l

In October 1946 a locdl woments group orgenized
the house-to-house canvass which had been planned the
previous year by the Ways and Means Committee and sent
folders to all the citizens in North Vancouwer asking for

financial assistance to build Memoriel Community Centre.

The result of this appeal netted aspproximately $15,000.

School Board Participatioﬁ in Memorial Community Centre

Eventually a joint committee was formed com-
posed of two members from the City Counecil, two from the
School Board and two‘from the community centre to study
the plans already mede and see if some agreenent could be

reached acceptable to all parties. They decided at this

I. By-law Number 894, of the Corporation of the Gity of
North Vancouver, issued in 1947. This set aside Block

216 which has become the property of the City, through
tax sales proceedings for park purposes, recreation ground
or such other public purposes as may from time: to time,

be necessary and expedient.
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meeting that if the project was under the Boaﬁd of School
Trustees then the building should be available to the
students of North Vancouver on all occasions they might re-
quire it. In this way the community. centre wouid qualify
for the Department of Education grent which would covér 46%
(later rai'se_d to 50%)- of the cost of the building to be
erected according to the plans and specifications approved
by the gowernment architect;v

| As many of the citizens of North Vancouver_WGre
still unconvinced that the School Board participa:tion was
desirable, its proposed cooperation with the community
centre was carefully outlined at a meetinéﬂoyen to all so
that any misunderstanding should be cleared up. They
were told that the School Board had unanimously approved
the principle of joint participation with the Couneil and
éommunity centre committee, and had notified the Repartment
of'Education that the community centre would if nécessary
reduce the size and number of rooms in the gymnasiump
auditorium building to keep the price below $150,000: The
public also heard that part of the park used for the site
would be transferred to the jurisdiction of the School

Board. (l

In 1948, the indenture was sigged between the Board
of School Trustees and Memorial Community Centre providing
that in return for acquiring the park land the School Board '
should be able to use the building f@lly for both school

and community recreation. Memorial Community Centre agreed

I. Minutes of the FirSt Boerd of Directors' Meeting,March 8,1946 -
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to pay the School Board half the cost of the land, of prepar-
ing the site, of the buildings-and of equipment. The Schooi
Board would construct a gymnasium-auditorium at & total cost
not exceeding $150,000 according to the plans gpproved by
both parties and designed by Williem Bow, the architect.
‘The tile and ownership of these buildings would be in the
name of the School Board.

The School Board agreed to grani the use of the
buildings on non-school da&s and after 6 p.m. .on school
days to Memorisl Community Centre for a term of twenty-five
years at a nominal fee of $1.0Q per year; reserving the
righﬁ to use the building, after 6 p.m., for a total of 52
nights a year for special occasions for schoqi activities.
Both parties might arrange for interchange of times at their
convenience. Memorial Community Centre might use certain
school rooms after 6 p.me which were suitable for carrjing
out their programmes for four nights each week. Before
this term expired both parties would enter into negotiations
to renew the agreement or to revise it on terms mutually sac-
ceptible. If no agreemnt could be reached it would be sub-
mitted to arbitration.

The cost of heat, light and janitor services for
. the gymnasium and auditorium would be shared equally by the
School Board and Memorial Community Centre during the first
Year and afterwards would be shared in any manner agreed

upon: Memorial Community Centre would pay the cost of all
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demages caused to the gymnasium or auditofium.while using the
building. The upkeep ofufhe-grounds would be borne By the -
School Board. | |

For ten years, after completing‘qf the'buildings,

the School Board contracted to cerry insurance in its name
on the centre‘and‘guaranteed,vin,the event of total or par-
tial loss or damage,to use the insurance to replaca the
buildings and facilities. The cost 6f premiums for the in-
surance, was divided eqnélly between the fwn parties. DPub-
lic liability insurance would be carried by both the Memorial
‘Community Centre and the School Board: Memorial Commmnitﬁ
Centre agreed to cérry on,only‘those activities which were
in line with its aims and objectives and promised to keep
the School Board fully informed of all its programmes in
' this building. Neither party might assign any of its

rights without the written consent of the other.

Programme Development in Memorial Community Centre

. The programme of Memorial Community Centre was
star£ed under adverse conditions as the building for which
people had ddnated théir monéy was not yet available and
they found if difficult to envisage any activities withouts
_one. Yet they did meske a start by utilizing the existing
facilities throughout North Vancouver.

The executive approved the policy of appointing

a Community Counselor and consulted Community Chest and

Council and Miss Thomas, Professor of Group Work at the
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University of Brifish Columbia, on. the fequiremenﬁs necessari.
y In July 1946, they agreed to have Mr. A. D. Dewar as director
and decided to pay him an annusl salary of between $2000 and
$2500; $600 of which was available from the Department of
Education. The remeainder was to be financed from various‘
sources - one third coming from Pro-Rec; one third from
Community Chest end Council and one third from North Van-
couver City Council. They also appealed for financial as-
-sistance from various service clubs and local groups. The
Kinsmen's GClub contributed approiimately $5000 making it
possible to procure the serviees of Mr. Dewar as director
~fac thwith and to proceed with a programmé of gctivities'
during 1946, including physical education,‘night school
classes and a programme like the Y.M.C.A. S80-Ed; in the
high school and other buildings. A rental insurance was
taken out on the buildings which were being used until the
time when the gymnasium gnd auditorium would be built. The
treasurér Was.instrﬁqted to meet the initial programme ex-
penses. up to $100. |

. To obtain A. D. Dewar as Executive Director, an
agreement had to be signed with the Y.M.C.A., with which

he had a contract, promising that the centre ﬁoub&,not rut
on any progreammes which would violate Y.M.C.A. principles.
Howeﬂer, it was decided to keep Y.M.C.A. partlclpation at a

minimum 'to conform with the desires of the North Vancouter
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public. After A. D. Dewar had been there a year it was
agreed they drop this agreemenf and make him completély in-
dependent. The Y.M.C.A. dperates a specialized ﬁfogﬁamme5
whereas.the community centre'attempts to meet the needs of.
ﬁhe total community. |
In.December 1946, Mr. Dewar stated fhat the pub-
lic cons1dered the evening classes should be conducted by
the Communlty Centre and not by the School Board. It was
unanimously decided, at avmeeting‘called to consider the
matter, that they should thereafter be conducted in the
Communi ty Centfe's'name._ The School Board namedimr. Dewar
director of their Night School and had to approve the
Gourses offered and the éualifications of the instructors;
thus'enabling fhem,to Qualify for grants from the Departments
of Edﬁcation. Thié money would be paid to the Community Centre
to cover thirty per cent of the instructors' salaries and'
janitor's wages. All other expenses would be paid from the
Centre's_own.accoﬁnt. When Memoriel Community Centre hired
A. D. Dewar, they asked the School Board to allow him to use
the'high school buiiding:where he wés giveg an office and -
'sbhool rooms for the community collége~programmes two nights
a week the first year, and four nlghts the second Year.
To get the programmes underway, Mr. Dewar on De-

cember 30, 1946, sent out circular letters asklng how many
people were interested in having a Saturday'ﬁight Dance.

Club, badmiﬁton clﬁb, pingapbng leagues, Little Theatre
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groﬁps, leadership clubs, adult servige clubs and sp&cial
interest groups. Then on Jaﬁuary 6 ﬁe called fogether an
organizational meeting to enrol membérship and appoint come-
mittees. At the same time it was decided to put on a
spécial Satufday“Night programﬁe in the Horticultural Hall
‘making certain élubé each responsible for orgénizing it apF ,
proximately onceAevery five weeks. Mr. Dewar appointed a
committee of wémeﬁ, whb were interestéd in forming a ser;
vice ‘group, %o hgndle’refreshments. At the end of this
firsf progrémme year of Memorial Community Centre, Mr.
Dewar reported a membership enrolment in the night school
classes of approximateiy 300 members. He was in&tructed.

‘by the Boérd-of'Directors to investigate the Pro-Rec 6r-*
ganization and was endouraged to continue his work with
the'boxihg group; for the purpose of establishing a boxing
club the following year. _

. ' The Sports Planning Commitﬁee which was begun
five years ago, with much of the planning stimulated b&
Haroid Parker, afranged schedules and generally handled -
the organization of team sports;in Nor th Vancouver. The
money for the equiphent and trahsportation to matches was
donated by sponsoring com@anies and clubs: All youhg;people
. wWere eligibie for these sports activities; but the teams
ten&ed to be organized in such a compgtitive manner that

only fhe good-players attempted to enter. There were no
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meﬁbership fees and ali coéching was free, conducted by
local citizens intereéﬁgd iﬁ encouraging sport. The play-
ers practised in an&'ayailable hall or field in North Van-
couver, In return faﬁjcooperation from this body, Memorial
Community Centre promised to assist it in'ifs efforts to
promote organized sport on the‘Nbrth,Shore amd. members re-
presenting each group attended the others' committee meet-
ings. Yef the two groups have, on the whole, failed to .
work together harmoniously and better relations shbuld be.

worked out in the future.

Facilities for Memorial Community Centre

Though it was found necessary to begin the com-
munity programmes withéut their own building, the Bard of
Directors believed they must attempt to get construction
started as soon as possible before local opinion tufned
sgainst them. They had to choose between the following
alternatives: an indefinite postponement to await lower
costs; raise the funds to the full value required to com-
plete the buildings as now des1gned or to modify the plans,
by omitting one unit. Mr. McDougall was against ha 1ng an |
indefinite postponeméqt, as he believed it would have a
dampening effect on public opinion, so suggested that, as
building costs were still so high, they should simplify
their plans. ‘ |
| The original requirements for the auditorium and

gymnasium had been set down at a meeting of the Buildings
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and Grounds Committee on October 25, 1945 as follows =~

a) Auditorium

l. Seating capacity 750 - 1, OOO

2. Theatre type of stage

3. Dressing room facilities :
4. Provision for projection room
S. Administration rooms

6. Foyer and rest rooms

b)“Gymnasium

1. Floor - minimum 90 X 68
2. Provision for piano in orchestra balcony
3.. Storage space for gymnasium equipment

- 4, Instructors' offices »
5. Minimum height for gymnasium - 24 feet
6. Provision far medical room with wash ba51n
7. Ticket office
8. Possible balcony
9. Minimum seating capacity of 400

10. Dressing rooms

11. Storage space

12. Check room

13. Separate dressing rooms, toilets and

showers for men and women.

The committee had planned to build the caféte:ia to seat 500
students, to have adequate storage space and cooking facil-
ities and to have a éentralized heating unit for the whole
building. Other rooms were also proposed - loungeroom, extra
rooms forvmeetings, lunch bar‘and so on, Mr. William Bow
said the cost of the gymnasium and auditorium including the:
-above requirements might run from $125,000 to $135,000 but
added thet this figure might be raised if the cost of
materials and labour increased. Accordingly, it was decid-

(1
ed tosreduce the size and number of rooms in the gymnasium

i. Fourth-: meetlng of Public Relations and Bulldlng and Grounds
Committee, 1946.
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'and auditorium building eliminating the grid, kitchen wings,
dressing rooms off the scenery dock,‘kitchen.on the gym-
nasium flobr, 35mm. projection room and to shorten the bal-
cony. They agreéd to finish the building as inexpensively
as possible and referred the: simp@iﬁieﬁ plans to the archi- 

v‘tect. | | '

| A meeting had been held of the Buildings and

G;bunds committee, on December 5, 1947 to reconsider the
communi ty centrevplans in view of the recommgndétions sub-

' mitted by Mr. Bartholomew and Associates. In their report

it_waé suggested that an area of approiimately ten acres in
size which had been clesred far community centre purposes,

across fromAthe’NOrth Vancouver higb school, should be made
into a community playfield to accomodate both competitive
gemes and mass recreatioﬁ. This, it wes considered, woﬁld

be incréasingly valuable.for pupils attending'the high school.

The western side of the ﬁark could hold tennis courts, swimming ’

pools and play areas for small childrem with the rest made

',into playing fiélds and.park lands.>Tn6:rgportstated that the

park's potential usefulness would be impaired'by usipg any

- part of it for the community centre buildings whieh they

suggested should‘be located agross the street on the south

side of twenty-thlrd avenue behind the Hortlcultural Hall.
Many of the directors were disappointed at the
. propbsed change4of:lomation for Memorial Gommunity Centre,

as the building would not be so prominent and it might only
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appear as en adjunct of the high school. But they did not
wish to make an issue of it, when so meny citizens agreed
with the Bartholomew recommendations. Another factor was
that the City Council would not baék up the difectars in op-
"posing it and they did mot wiéh fo create a rift which
might ﬁava the effect of bringing up again the whole vexéd
Question of cooperation between the City Council and School
Board. (1 |

At the 1948 Annusal Meeting they agreed tobaccept
the Bartholomew recommendations and to start with the'gymg
nasiﬁm and cafeteria at a cost of.approximatelﬁ $75,000
and postpone building the Auditorium and a swimming pool till
later. The new plan was approved by the Department of
Education in Viectoria and tehders were called.

At the Building and Grounds Committee MMeeting,
on October 19, 1948, it ﬁas-found that oﬁly one tender had
been submitted for the building and that one‘waé;not in a
form acceptable to the executive; It was then necessary to
consider what furthef steps should be taken and it‘wgs de~
cided that the School Board should make a second request for
tenders with some modification in the terms and on en all-in-
clusive basis, as certain contractors had been unwilling to
bid before because the main sub-trades were excluded and
tenders from them called separately;

The postponement of the building of a pool badly

I. Bartholomew, Harland, Preliminary Report of the Parks.
and Schools, Vancouver, 1948.
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disappqinﬁed the Kinéhen who had supported the Memoriai Coms
munity Centre sinee the ‘beginning and raiééd funds through
their July Carnivals up to 1948, when ﬁheir d’onatidn of
$10,000 was given to. the Citj Council fér a swimming pool
to be buiit'at Mahon Park,whidh was to cost épproximétely

(1 ‘ r
A committee was set up to plan the building

$35, 000.
end financing of this pool composed of three members, one
from the Council, one from the centre and'onq'from,ﬂhe
Kinsmens o

community Chesf Membership

In,1946, Mr. McDougall had suggested thatxthe
community centre should approach Community Chest and Council
to try to qualify, through their work in thg'fbllowing years,
for financial éssistance to cover leadership salaries énd op-
erating expenses. In response to Mr. McDougall's &ppeal,
the executive made application to become a finahciaily- par-
ticipating membér of Community Chest and Council.,  This was
referred to thevGroup Work Division in July, 1946: vho de-
cided to investigate Memorial Community Centre to discover
whether it was eligibie for such membership-and.in.tnmemean-
time:admitted it as an organizationél member. The question
of its admission as a finéncially-participating member was

held over umtil the'followimg criteria were established. -

I. Thé estimated swimming pool costs were - pool $11,500;
' bathhouse, $10,000; recirculation equipment, $8,000;
heating, $3,000; sundries, $25,000; a total of $35,000.,
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I. Is this work necessary?

2. Will it be able to sustain tﬂese programmes?

3. Is it rendering an adequate standard of -

'service? |
The Memoriel Community Centre has demonstrated that

its.work,ié necessary by supplying the citizens of Narth Van-
couver with such leisure-time activities as will satisfy
their four basic recreational needs.(l It has shown its
ability to sustain'its programmes through the funds it has
collected. During 1947 grants were received from the Kins-
ments C;ub of North Vancouver, the Départment of Education
for Night School classes and Pro-Rec, from.membershipvfees'
of‘different clubs such as drama, boxing and social ac-
tivities 'and from two service clubs. (The question was
raised why the municipality had not given its financial sup-
port and it was éhqmn that at present it was not in a posi-
tion to make outright granté to organizations becguse of its
previous bankruptey, but it had cooperated in giving the
commuﬂity centre the use of buildings and park properties
rent freel Through its enfertéinﬁents and membefship fees,
the Memorial Community Centre plans to raise 30% to 50% of
its owm budget. It is apparent fhat it is rendering an
adequate standard of service as it"has shown its ability

to work with public bodies - the City Council, School Board

I. See Chapter I, Pagé 2, for statement given of fouxr basic
recreational needs. '
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‘and Pro-Rec. It has‘empldyed as its exeeﬁtive director a.
community organiigr recognized by_the School of Social Wbrk
and an aceredited Y.M.C.A. worker. It is preparédvto work:
with an already established recreational agency - Neighbour- )
hood House - and to eliminate unnecessary overlapping of. |
services by cooperating with recreational organizations in
other areas such as Lynn Valley and Deep Cove, |

Eventually on June 18, 1947, the application of
the centre for finahcially;pafticipating membership in the
Community Chest and Council was approved, on the basis of
the criteria established.

Operating Cost of Memorial Community Centre

Fifty per cent of the money was obtained for
operating costs from Community Chest and Council; while
“the remainihg'fifty‘per cent was collected from service.
.clﬁbs; private donations, City Council grants, membefdmip
fees, programme révenues and grants received ffom the Pro-
vincial Government for cémmunity college and for Pro-Rec
activities. The membership féé was a dollar'a,year_and
ih addition to this initiél péyment thére was a progremme
fee for each speeific group, which varied in amount with
theﬂactivityl and depended on the expenses involved.

The most important item in the 1948 bu&geﬁ was
éaiary for personnel - for an Executive Director, Physical
Education and Boys!' Worker, Teen-age and Girls' Worker
and a Part-Time recreational speclalist in the fields of

_ crafté, musie, drame and sports. All three agencles drew
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up expense accodnts whichAthey submitted to~dommhnity'Chést"
and Council whose grant far the year 1948-9 amounted $8000.
This budget is large as it showed, for the first time in Nacth
Vancouver, the owerall cost of its recreational and social
agencies. Previously money was raised and speﬁt without: any-
one knowing the total cost for all the activities in the dif-
- ferent centres. Through combining Nofth Shore Neighbourhood
House and Heywood Community‘Centre with,Memorial community
Centre approximately $9000 was added to i%s total budget.
But invfact it cost nothing extra to have those two centres-
affiliated, other than administrative time, as they collected
their own funds to be added to the Community Chest and Coun-
cil grants,'to completé their yearly budéet.

At this early date it is possible only to meke a -
tentative assessment of the achieveménts of'these three |
centres. In the two years of its existence, Memorial Com-
munity Centre's program&& has been steadily enlarged, and
it now attempts to serve a wide range of intérests in North
Vancouver. The programme of North Shore Neighbourhood Hous:e,
with its inadequate facilities, has remained slight and 6f
littlé donsequence. Heywood Community Centre has slowly
developed community spirit, with the result that today 1%
has obtained more of the support of local citizens on coms
mittees ahd as volunteers and handles edequate programme
to meet the needs of the 6hildren. More emphasis mus:t now
be placed on raising tLe standard of the adult programme from

one mainly devoted to amusement to one of a cultural and

educational nature.'



CHAPTER V .

FACILITIES, LEADERSHIP AND PROGRAMME IN 1948

| In discussing how adequately Memorial Community
Centre, Héywood Community Centre and North Shore Neighbour-
‘.hoqd House meet the recreational needs of Nortﬂ Vancouver
citizens in 1948 in terms of their programme, leadership and
facilities, it is essential to remember that Memoriél Com~
munity Centre has only maintained a programme for two years,
North §hore Neighbourhood House a liﬁite& programme fa nine
years, énd Heywood Community Centre a prograhme for seven
_ years, Ih view of this short period of time far organizing
recreatidnal acti%ities, there has beeﬁ little chance to.de~
velop a high standard of programme continuéus from year to
year., Such recreational}activities as have been practised
in these centres, at the demand of some locai Snthﬁsiasts.
or op the ihiative of personnel, have been continuously
evaluated by the staff to ascertain to recreational tastes
of the commnhiﬁy. With this experience they hdpe fo es-
tablish a basic continuity of programme that will enable the
individuasl members to develop greater skill and enjoyment in
these activities. o

To a Questionnaire sent out R one hundred and fifty

Board members of the three centres, who have served over the
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past three years, eighty-four answers were received,.  These

men and women who responded expressed a genuine interest in
their centre and a desire to improve or-praise certain as-
pects of its programme, leadership and facilities. -They did
not take its futﬁre growth for granted but their constructive
.criticism.proved concluéively that they believed it to be
their responsibility and that they had to play an integral.
part in its development. From the questionnaire findings,
it was apparent that three-quarters of these citizens have
been active in the centres Since their inception and the
majority of their families took part in some of the activ-
ities. Although they made suggestions for improvements,
none of them appeared to believe these centres were with-
out a function in the community« With such support the re-
creational movement has one of the strongest assets on which
to develop.

Leadership in Memorial Community Centre in 1948

The Programme Committee of the Memorial Community
Centre's Board, studying the work to be undertaken by its
staff, defined what should be handled by the Executive
Director, the Girls!' and Teen-age Worker, the Boys' and
vPhysical Education Worker, the Part-time Adult Worker and
the Stenographic Workers. An examination will be made of
these recbmmendaﬁions in the following paragraphs ﬁo as-

certain how adequately they have been carried out.

I. See Appendix A
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- The Executive ﬁirector is‘résponsible for the
supervision and administration of the total_proéramme of
Memorigl Community Centre and its affiliated centres ané
the extension programme in other areas such as Deep Cove,
Lynn Valley and Capilano. He haes to handle the business
administration and supervise the work of the office étaff,
which consists of the stenographer-bookkeeper, the parte
time Stenographer~redeptionist, evening worker at Memorial
Community Centre, part-time stenographer at Neighbourhood
Hous.e and volunteer office workeré.' He has to supervise
the programmé staff, the Boys' ahd Physical Edtication
Worker, the Girls®! and Teen-age Worker, the Counselor and °
Kindergérten Teacher at Heywood Community Centre; the Nursery
Schoel Teacher and Assistants at North Shore Neighbourhood
House and the part-time adult pfogramme worker. He must
chepk the wbrk of seven University of British Columbia first
year group—Work:students, who function under the close.sﬁper-
vision of a supervisor placed there by the University Depart-
ment of Social Work, and personally supefvise one second year
group work s tudent, He must also oversee the work of the
janitorial staff in the three centres and of the part-time in-
structors, twenty-six in all, in community college night
school class and Saturday'morniqg childrents classes.

He hes tb see that the recommendations of the
standing committees from the Board of Directors are carried
out and keep them in touch with the functioning of the three

centres. He is indirectly responsible to the board and com-
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mitteeé at Neighbourhood House, the council and committees
at HeyWood Cqmmnnity Centre and other extension programme
committees., The direct respohsibility for these centres |
lies, ofbcourse, with their own staffs. He must maintain
- good relations with the film council and other local groups
and attend meetings’of'the various community orgamizations,'
Community Chest and Council committees and university super-
visorst committees. | |

The Executive Director has supervised amd. adminis-
tered this large programme conscientiously end kept in close
touch with all the programmes of fhe three agencies througn
staff meetings, frequent visits, telephone calls and reports.
He has also tried to make himself available: for consultation.
to his staff at any time. His relationship with them has been
on.a.good.and friendly basis. There 1s a considerable amount
of cfiticism of Memoriél Ccommunity Centre made through the
local papers and by individual groups, particularly the
-Sports Planning Committee. The Executive Direétor is fail-
ing to obtain the backing of these groups either through pér-
sonal contact or by describing the wbrk of the centre through
préss, radio and public speeches. There is a definite lack
here in the work of pubiic relations in the centre both in
its contact with the.citizens as a whole and with certain
influential people. Construcﬁiva criticism is good but 6on~.
tinuous destructive criticism may seriously affect fhe whole

recreation movement and will only be deflected if more and
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better public relations work is carried out.

Although the}EXecutive Diréctor has'had ﬁo Pro~-
;fessional training in social work, he was trained for re-
creational work in the Y.M. C. A. in-service training.PfOé
gramme, in Montreal. He has also hed a number of years éx-
perience with the Y.,M.C.A., particularily in thevfigld of
commnnity'organizaﬁion which has admirably fitted_him for
" working in North Vancou#era
The centre employs a Teen-age and Girls' Worker
'<who is respoﬁsible‘forAthe.organization, operation and
supervision of girls' interest and friendship groups. This
worker has to organize and supervise the Summer Fun programme
in affiliated and non-affiliated agencies, She mus:t also sup-
ervise volunteer leaders and form good relations with the
University of British Columbia supervisor and students work-
ing with groups related to her programme. She must wdrk'
closay:with'the Programme Committee in Memor ial Community’
Centre which organizes teen-age activities throughout Nbrﬂi
Vancouver. As Counselor at Neighbourhood House, where she
Jhas her offics, she must bo-ordinate their programmes and.is.
respogsible to the Board for her'work in the centre. sﬁe
- supervises their nursery school staff, janitor and voluntary
leaders. . |
| The Board:of Directors eventually wish to have two
people handling this work. .The qualification they desire in
those workers is a universify degree in social work, with

spe-:cial ization..:dn group work and community Qrganizatiqn;
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The present worker has had one year's training in'group
work. ' . |

The interest and friendship groubs in North shore Neigh=- |

bourhood.House whicﬁ afé handled,by volunteers and are supef—
vised by this worker, do not have stimulating leadership and
the programmes are wéaé§>Withthe'result that the membership
is Small.and unenthuéiastic. There is‘a‘strong.feeling.
ambng the citizens of North Vancouver that these groups,
failing to utilize the group;work method adequately, are not
helping the grom&h and dgvelopment'of the individual mem,bersf.2
This shows a definite weakness and need for ma e careful super-
vision by the leader. Her Summer Fun programme has em ap-
proximate enrolment of 300 members. It is working success~
fuliy in outlying districts'and helps to interprete to these
citizens the purpose'and fuﬁétion of Memorial Community Centre,
She also handles a business girlst' club éndvis helping to or-
ganize'the Senior Citizens' Club.'

She is fprming a good rélationship with the
University supervisor and stiadents and helps them to become
familiarized with the community; its citizens and the facil-
ities of the three centres., She has toAhelp iﬁ the arganiza--

" tion of Teen Town - whicﬁ has approximatély 300 members - and

works with its council and its subcommittees. She has been

T. The enrolment was poor - for example in 1948 statistical

" reparts shows Club 21 has four members; Puppet Club has
four members, Story Telling Group has seven members and
Ping-Pong Group-eight members. | ] o

2. Two thirds of 84 people who enswered the questlgnnalre
(150 sent out) stated they thought the Laadershlp for

Friendship Groups was inadequate.
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sucecessful in furﬁhering its mnany activitieé;vsuch as good
dances and plays. Formerly.Teen Town was hostile towards
Memorial Commnnity-céntre but now they are willing to co-
dperate with it in,whatever‘way they can. She works‘in an
advisory capaclty in Deep Cove; Capilano and Lynn.Valley,
aldlng the citlzens 1n.sett1ng upprogrammes and’ coordlnat-
1ng their commnnlty activities. This work.helps to briqy
about a closer bond of friendship between'thése_outlying
communities and the central body. The most important>part
of her work has been individual supervision of volunteers
and guidance through group conferences. She has also help-
ed to stimulate volunteer participation in the centre by
' conducting a leadership training course.

The Phy51cal Education Director and Boys' Worker
is respon31ble for worklng with the Sports' Plannlng coms .
-_'mittee of North Vancouvera‘ He has to organize, operate and
supervise the sborts ﬁrogramms. He is also responsible for
| arranging committees for the physical programme gouncil,
which includes representatives from the boxing committee,
ten@is Clﬁb, baqminxon,élub, Upper Lonsdale youth groups
~and etc, He must sﬁpervise'the Pro-Rec activities within
the Memérial,Community Centre. and its affi1ﬁEted agencies
(ﬁart—time instructors are provided by Pro-Rec for these |
classes.) He has &0 organize physical instruction classes
for young people and adults and to handlg ping-pong and
tumbling'groups;in.Nbrth shore Neighbourhood House and
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the Upper Lonsdale area.

:Hé must supervise the work of volunteer ieaders,
univérsity physical edueétibh students and university

social work students who help with the physical,programméSs‘

He checks on the activities in Chesterfield School, in the

Upper Lonsdale area, where several teans, physical,education

”clasées and clubs use this centre afternoons and evenings.

He must assist the teen-agers with certain phases of the
Teen Town programmes.

The board believes the position of Boys' and

Physical Education worker should eventually bé undertaken
by two persons witﬁ the following qpalificafions; for the:
Bo&s’ Worker, a man with a university degree in Social work,

' with'specialization in group work and communkty organization;
for'the.Physical Education Director, a men with a physiedi
educati on degree if possible, or one who has had a number of
years" experience in the phyéical education field.

.‘ The Physicai Education and Boys! Worker tries to -

' prevent his activities from qweflaéping with the COmpetitive
sports which are hendled by the North Mapcauver Sports Plan-
ning Committee. He has attempted to work harmoniously with
this group but has féiled utterlys. Both groups continue to
misunderstand each other. Tﬁe Sports Planning Committee 13 \

'nétrong enough to huft thé work of Memorial qumunity Centre

'With its vieious attacks. Béfter Interpretation and publie

relatidﬁs must be madé with this body by the Physical

Education wotker. His work is limited to handling sports,
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‘' meinly boxing, swimming, tennis ‘and badminton in Chesterfield
School and the DrillAHall,énd one ping-pong and one tambling
¢lub éf Neighbourhood House. AHe supervises Pro-Rec classes °
but has no pﬁysidal education students to supervise and few
volunteers. He also works with two first year group‘ﬁork
students. Unlike thé gooa relationship formed by the Teen-
age and Girls' Worker he fails to work well with the teen-
agers finding them antagonistic and unoooperative; He has
hzd no profeséional training in physical education or group
~work, This worker needs to concentrate on obtéinimgAmore |
volunteers and encouragihg;them.to handle groups by conduct-
ingALeadefship:Training courses in physical education. The )
leadership that is available for sports activities has been
thought to be good, according to the questionnaire findinés,
buf there is not emough of“it‘

The work of the édult programme workef is consider- '
ed a three-quarter time position by the Board of Directors. |
This worker is responsiblé for the development and super=-
vision of adult recreation programmes including sudk activ-
ities as 'Communrity Players?, the Women's Council (service
‘club) friendship aid interest clubs for adults and weekly
pubiicity in local and dailly papers. Shg has to work close-
1y with the public relations' committee of the Memoriel Com~
| munity Centre, and is responéible for memberdiip drives in |
the three centres. | |

A The -Adult Programme Worker works‘only half-time

at Memoriel Community Centre. She has had dramatic training
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at Paéadena Playhouse and haﬁdieé thérjgommunity Players'
wells This group puts on ‘a number of fﬁli length and oné-aét
wdrkshop plays each year, maeintaining a high dramatic standard
“and gréat téchnical.excellence. Enthusiasm ahd interest ﬁalA
meintained amongst the members of the club and North Vanoouver.
‘audlences thoroughly enjoy thelr performances.(l Her public
relations wbrk maidly consists of writing weekly columns for:
the two North Vancouver papers listing the events in the: three
centres. This'is'not éufficient to interprgt their activities
énd more publicity work should be done by eads of the staff
members. She does not have time to handle membership or any ‘
adult friéndship or interest clubs; but works with‘the Women's
Gouncll which ralses money for the centre. .

The stenographic staff consists of a full-time |

_WorKErAand two ,part-time workers. The full-time worker is
the béokkeeper wao looks after the administrative work of the
'three centres.,

AProgrammes in Nbfth Vancouver in 1948

The Teen Town programme wWas originally sponsored
- by the Vancouver'Daily Sun, but a group of parenté in North
'Vancouwer asked Memorlal Community Centre to superV1ee this
actlvity as they thought it was being run in a most d1s~
.organized menners The Girls' Worker undertook its super-

vision and helped the young people to plan better programmes

I. All the answers to the questionnaire 'stated that the
leadership in this club was excellent and that they en-
Joyed watching its performances. _
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and to increase their activities., This reorganized Teen Town
has now obtained the approval of the majority of the parents
whose children teke part in its programme. Its activities
consiéx of regulaf dances, a drame club, music éppreciation
club, old-time dancing and a craft club; in.the sports line 
it hes organized basketball softball, bowling and ping=-pong.
Representatlves from Teen Town sit on bommunlty Chest and
Councilts Teen-age Committee. Teen Town is affiliated with
Memorial Communityicentre wﬁose difector is now fheir official‘
advisor; but it controls its own.flnances and still wishes

to maintein some of its autonomy. It was arranged between
the two groups that, as Teen Town uses»Memorial community
Centre facilities free of charge, it should give a sizeable
annuel contribution towards its maintenance. Teen Town also
has a voting delegafe on the Board of Directors of the
commnity centre. _

The courses in the community college offer a wide
range of subjects including asutomotive mechanicé, elementary
schooling, art, cooking, Saturday morning classes for-chil-
dren on art, drama,'félk danbing, ballet, tap dancing and
handicrafts. Twenﬁy—four clésses are given, all well at-
tended; The night school or community college is'a co~
‘operative venture between Disﬁrict 44 School Board and the.
Memorial Commnnity Centré; It was agreed hetween the: two
| groﬁps that the project should be under the supervision of

the ﬁirector of the community centre, who was"appointed
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director of Night Schools by the School Board. This arraﬁge-
ment, it was thought, was most logical as Adult Education
- would have a greater appeal to the general publié under the
auspices of the centre., By cooperation with the School Board,
- grants from the provincial and federal governments could be
obtaihed to help cover thirty per cent of instructional costs.
This subsidiﬁing by the' government of Night School lowered
the fees and bfought them in line with the students' ability
to pay. The majority of the citizens who answered the,qués-
tionnaire, tock part in the night school classes and thoughk
their leadership was good, although a few considered it was
inadeqguate. These citizens believed there should be more
emphasis on cultural activities in the classes and in the
total programme of ;he centres, |

The Senior Citizens' Club, which was recently or-
ganized, plans to cooperate with all organizations on the
North Shore which are sympathetic to it, -for the purpose of
obtaining suitable dwellings for aged citizens. The club
plans to obtain facilities to promote the well-being and
enjoyment of its members., It also hopes to stimulate
public interest in increasing their pensions through social
. lﬁgislation; The club fee is $1.00 a year and all men and
wémen fifty years and older are eligible. Although this
club has been too recently orgahized for it to be possible

to evaluate its programme, yet the findings of the questionnaire
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show thatlit has the<su§port and interest of ﬁhe majority of -.
| citizens. | | -

 The attendance in the three centres far the month

of November including the girls', boys' and adults! activities,‘
was typical, and showed a total of over 100 separate commit-
tees, subcommittees, groups, clubs or classes, directly-or
1ndirectly under the ‘Memorial commnnlty Centre sponsorshlp,‘
‘Wlth 602 sessions and an over-all attendance of 10,027.

Proposed Facilities 1n.Memor1al Community Centre in 1948

An¢1deal»commun1ty recreational building SMQuld
serve a multitude of uses. Mamy plans have been made fof
tﬁe'North Vancouver Memoriel Community Centres The memb-
ers would like to use the gymnasium in the daytime for
physical educétion each school period, and for games and
’nponphqur activities;_and in the eveningéfor sports, dis-
plays. and daﬁces,.with.seating accomodation for 100 spec~ -
tators; The auditorium,.to hold Seven hundred‘and fifty
people, could be used in the daytime for noon-hour pro-

- grammes and at nlght for plays, concerts, mov1es and mass -
meetings. The basement Wouhi be used for a cafeteria,‘
banquet hall and rooms for meebings, corrective exercise
vrooms, showers and.loékers;

The citizens agree in the questionnaire findings
that a new gymnasium or auditgrium'will éolve»many of the

- problems arising from inadequate facilities of the three
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{ceptres. The chief lack in ‘the past has been a gymnasium;
but the cooperation in the community is such that schools
and organizations have made their facilities aiailabhm for

i_tha-centre.' The.roéms in the high school, after the com-

munity=centre is built, will continue to be used for night
school classes for four nights a week and all-day Saturdaj;

The Horticultural Hall will also be availabhle for a library,

and the Scout Hall and Chesterfield Sdhéol will be used by.

Pro-Rec, ‘youth groups and boys' touwn.

Heywood Gommnnity Centre Activities in,1948;“y

The Counselor is responsible for the development,
organization and supervision of the total programme in Hey-
woed Community Cenﬁre. She supérvises the wofk of the part-
time janitor, pért-time kindergarten tgacher and voluntary'
leaders, and is'responsible'to the council and sub—commitfees
for all her work. The tofal programme includes»kihdergarten,
junior'friendship and interest»clubs'for boys ahd girls, teen-
age activities, P;o-Rec classes, adult friendship, interest
and social clubs, o

The'qp&lifiéation’desired by the board in the
counselor of an affiliated agency is & university degree in
social worL with specialization in group work and community
orgenization. The counselor of Heywood Community Centre is

an untreined worker but had a few years practical experience

in leisure-time activities as a volunteer leader, then as a
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part-time workér and now is full-time director. With her
strong personality, she has nmanaged to build up the young
peopled programme which formerly was weak and has obtained
excellént cooperation from residents'in.the distriet

The position of kindergarten teacher is part-time
and inéludes teaching from nine to twelve Monday through
Friday and overseeing the volunteer assistants.‘ She is re-
Sponsible to the mothers' club of the kindergarten for work-
ing with the children. The qualification desired by'the
board in the teacher -is recognition by the Kindergarten
Teacherst' Association and by the provincial deparfment of
Social Welfare. The present kindergarten.teacher is suéh
a qualified worker. She manages to obtain excellent co-
operation from the childrent's mothers. The enrolment at the
school is bhirty-five children. |

Other acfivities in this centre consist of a baby
clinic, boys' and girls' interest and friendship clubs, ah&
"Open House" for giris and boys aged 13 and up-Where tﬁey
ﬁlay games énd dance. in October 1948, fourteen members |
were elected to a Junior Council to plam programme® far the
youth groups. This council has charge of "Open House" and
holds dances onee a mbﬁth.- It décided there would be closed
dances with entrance by membership cards 6nly. AOn Wednesday‘
afternoons from 4 to 5, "Open House is held for the under 13
girls and boys. The membership fee for Heywood Community
Centre is 6ne dollar a year for seniors, fifty cents a year

for intermediates, 13 to 19, and twenty-five cents a year
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for juniors. Other jﬁﬁior pfogrammes are Junior Forest
Wardens, badminton, guides and dancing lessons. 'A Sumnre.r
Fun Programme is organized for the‘young pedple; with womem's.
| handicraft, the library club, badminton, tﬁe kindergarten
auxiliary, anq social activities for the adults. Pro-Ree‘
classes are held for all éges.. The administéétionﬁdf the
programme is handled by the Senior Council. The yéung
peoplest' groups are particularly popular and the parents
show their appreoiation.and support by acting'as ﬁolunteers
 to help with fhe programmes, and by working in the kinder-
garten auxiliary. |

The facilities in their building consist of a

large hall’sufrounded by offices, a workshop, storage
xfacilities and rest-rooms.

North Shore Neighbourhood House in 1948

The Counselor for Neighbourhood House is also
the Teen-age and.diris'.Worker as stated before. She sup-
ervises the limited programme of the agency and works-with.
its bommittées‘and board. The Nursery School Teacher is
‘respohsible for the nursery school programme from ¢ a.i.
to 4 p.m. for forty children. She supervises the pert-time
nursery sqhodl_téagher and volunteers. , She is also re-
sponsible'to the mothers' club of the nursery school for
her work with the children. The Board requires iﬁ their
teacher a person.recognizedAby the Kindergarteaneéchers'.

Association and one who is accepted or certified by the
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provincial department of Social Welfare.. The‘presentA
worker is a trained nursery séhool teacﬁer énd‘has main=
tained a large eurolment of underprivileged children in
the school.
4 part-time teacher helps at the peak periods

' quring the day and works with the mothers' committee of
.. the nursery school. She handles the Stenographic work
and:general foice'routine. She has taeken training in

~ hursery schdol teaching.

. There are a few girls? andvboys' friendship
groupé, ping-pong and boys* tumbling? all of which have
a low enrolment shawing that the children living in the.
distriet are unenthusiastic about the leadérship and that
the programme is not meeting their needs. In the létter'
half’ of 1948, some of the group work students organized
.friendéhip groups for rdugher youngsters in that ares.
They worked sympathetically with these young people and
helped appreciably to turn them to more socially?accépt-
able ways, ahd to fili,their leisure time with constructive
activities,  Throughout the year ten groups used the
facilities regularly. The dance classes for thirtybfiwe
children are very popular under the direction of Mrs.
Wilmot. The Women's Auxiliery is active in raising; money

for the nursery school throughout the year by means of.
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rummage sales. However the rundown condition-of North'
Shore Neighbourhood House, with its small rboms,'narrmm
windows and @ark walls, tendsvto give amy occupants a
'depressed feeling and makes'it_difficult for Leadeis of
groups to stimulate joyous activity ampﬁgst the membership.
Through the 1nterchange of staff and the develop«
7ment of good basic programmes in each of the three North
Vancouwer agencies, the years ahead undoubtedly will see a-
rising'standardlof recreational activities and the remedy-

ing of manylof'the present'weaknesses and iné@quacies.



CHAPTER VI.

CONCLUSION

The recreational movement of North Vancouwer is
now on the threshold of a vést new development with the
building of the auditoriumrgymnasium.proceeding at long |
last. The majority of thé citizens are prepared4to par-
ticipate in its progress and meke it én integral.part“df
their lives. Although any accurate assessment of its
achieﬁéments and failures is not possible at this point,
as'its.emergence is so reéent; yet certain trends may be:
noted and atfainments, discussed in previous chapters,
recapitulated.

'Heywoo& community Centre was provided for the
residents by the Dominion Governﬁent and d4id noti develop
from the *grass rootst of the community, yet the community
spirit'is"gradﬁally emerging as the residents are now buy=-
ing theif homes, and no longer live as transients., The
threat of having the staff withdrawn and their centre
.pulled downfby Central MorﬁgageVHousim; Corporation con-
tributed to changing their feeling of apathy, and united
them in saving it. Now, through.citizenéf participation;

more activities have developed in their pfogramme, Par-
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ticularly for the children, with Volunteer leadership from

among themselves, The members are learning to take a share
in the responsibilities of the céntre and work on its com-

mittees, demohstrating that it has attained real worth

for those living dn the afea.

North Shore Neighbourhood House, on the other
hand, whose beginning was an'example of a real need and
desire for a recreation centre, shown by the residenté"
effort to obtain and repair the old building, has declined;
as much of this voluntary support has fallen away. Several
factors have contributed to this situation. The dominance
on the committees by wealthier citizens from other mrts of
North Vancouwer, who helped to organize.progrémmes for the
children, but did not themselves participate in amy of the
Centret's activities, tended to alienate the local residents. -
" Another impoftant factor was the dreary, inadeguate house
which discouraged many of the would-be workers. There was
no room large enough for any sports, dances or concerts; so,
except fao a day nursery and-a few groups for grade school
children, little use was made of the rooms. Any adult par- -
ticipation in the centre was mefely’to help maintain the
nursery school.‘ The leadership stressed organizing pro-
grammes for the children end did not encourage activities
for adults. It is to be hoped that more adequate facilities
will be available in the future; but, in the neaniims, an

effort should'beuade to quicken the interest of loc:al
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citizens in a wider recreatiohal“proéramme and to induce
them to share in administering the centre, rathef than
having it run by people living outside the distriet and
' taklng no share in its act1v1t1es. B
Although Memorial Community Centre started later
than either of these others, it arose from a genuine need .
and desire»on the part of'a>broad.section of the;people.
Its inﬂuenee'is already felt throughout North Vaneowweﬁ
' with such major activities as Night School classes.and
the 'Community Players' obtaining membership from widely
scattered;parté of the community and & owing, by their
large enrolment, how enthu31ast1cally it is supported by
‘the general publlc, There is a demand that more and better
‘social activities ehould be organized for adults and al-
though fhere is good leadership for the sporte activities
yet many people would like to see more of them offered. (1
Tne elghty-four answers to the questionnaire were
all received from citizegs who hed worked on the Board of
Memorial Community Gentre end though they were helpful'in
assessing the feeling'of responsible citizens to that |
centre; it was regrettable that none came from members of
the Councils of Heywood Community Centre and Neighbourhood

House} 'Iﬁ would have been interesting to compare their re-

I. This valuable information on Programme was obtained from
the questionnaire findings. .
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"v §§onses to the questions.. Possibly the more ambifious.pro-
gramme and promise of better buildings has quickened interest
in the newest centre. & éignificant'fact which emerged from
several of the answers was thét the sécomi largest group of
members on the Board of Directors, supervising and orgeniz-
ing the progfammes.of the three centres, only wbrkedfin an
advisory‘cépacity.  These men and w men did not participate
in the activitieS'and were apt be become autocratic and out
of touch with the éétual fgeling of the membersnip as a
whole.. It éeems'highly desirable that greater effort
éhould be made to induce.papticipmtihg members to take ré~
spdnsibility, first on committees, and then on the Board.

In this way membership and Board would become of one ac-
cord in working toward certaid aims and objectives.agree4
‘able to all. To maintain and emcourage such participation
is of vital importanée and the centres will only continue

to grow if they obtain volunteers from the membership in
carwing out genuiné needs. ‘Other suggestions, emerging
from the questionnaire, were to obtain more and better
leadership training courses in specific programme skills

and in.methods,of'conducting parliamentary'procedure; It
was pointed'out that sudh courses would help to strengthen
the confidence of volunteer workers in their ability to
lead groups and would also give them a feeling of being an
essential part of their centfe. Greater attention and ef-

fort, it was thought, must be placed on interpreting the:
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" work of the cenﬁre‘through the radio, press and by publie
speeches. Good public relations work should also be em-
: phésize& by everﬁ individuél staff worker.

The consensus of opinion, from the guestionnaire
findings,»was that these centres are playing an_impdrtaht
part in the liveé of North Vencouver citizens but there
. were still definite’weaknesses in the leadership and pro-
grammes. More eﬁphasis should bé placed on cultural groups,
- sports and old people's groups, and above all more volunteer
workers from the membership should be encouraged and
adequately trained through leadership training courses.
| In surveylng the recreational movement in North
‘ Vancouver as a whole it is apparent that its weaknesses
‘have arisen from‘lnadequate citizens' participation and‘f
their inability to envisage the interrelation of the
several pérts: its strength from a growing awareness of-
the need fqr such participztion and a willingness to under-
teke individuel responsibility. The fears expressed by
the subsidiary égencies that their amalgamation with
Memorial Community Centre would weeken them andiinfringe
on their autonomj will not be realized if they maintain an
activé and vigorous membership; énd if the central égency
resists tﬂe temptatlon to domlnate, whlle offerlmg to help

with its skilled 1nstrugtors and modern equipment. In fact
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all should find themselves immeasurably strengthened by
the association., With an adequate central building, the:
guidance of skilled workers and full citizens' support
North Vancouver may bring into existence a rew form of com-
munity development which will be a realization of the plan-
ning of recreational experts and set a pattei‘n to be fol-

lowed all over this continent.
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NAME "A" will suffice)

ADDRESS

AGE, (If over 21,

4

Are you employed? Give occubation Housewife?
How much leisure have you per day? e hours
Week~ends? hours
Evenings per week? . hours

How many -hours do you usually spend at the centre?

Are you a member of North Vancouver Memoriasl Community Centre?
North Shore Neighbourhood House?

Heywood Community Centre?

i .

How meny years have you been a member of this agency?

Which of these do you prefer (please
mark by 1,2,3, in order of importance)

1, To which clubs do you belong?

1.
2'
3.
4,
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. Movies
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. Meeting at friends' homes seeeeercsnss
. Private club activities cvieeecerocvee
. North Vancouver Memorial

Community Centre .eeveevovecoreocacans
Heywood Community Centre sveeseeeesoes
9. North Shore Neighbourhood House sesese

c8.c e

Red Cross Society sveeveicorceorvrarances
Soroptomists .ieveverececccresseenccnns
JUunior League s.eeeverveocrseccvessence
Altrusa Club ...ccvvvveens
North Vancouver Memorial

Community Centre .e..ceevveevencnccceas|
8. Heywood Community Centre .eeeiesosecene
{9, North Shore Neighbourhood House .......

6.
7,

ceeveveceevye

kS

{Other (specify) Other (specify)

Se 4, Do théy regard the leadership, for

these groups, ast

Do members of your family take part
ins

ACTIVITY PARENTS CHILDREN GOOD AVERAGE INADEQUATE
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2.
3o
40
S,
6.
T

Night School Classes
Friendship Groups
Sports Activities

Kindergarten

Soclal Activities

Drama Groups
Craft Groups
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Other Groups (specify)
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5. TWhat kind of recreational activities did

you enjoy most, this past year?

Do you feel this programme meets the 6.
needs of the people. If not, should

there be a greater emphasis on: (num=-

ber in the order of importance)

IndOOFS oov;'"'v..’.'ocoocoao;;;cco

1.
2,
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4.
5.

Sports Groups secvennans
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Cultural Activities ......
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Others (specify)
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7. Have you any suggestlons for 1mprov1ng the leadership and organization of these

" groups? (specify)
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NAME

\

M.

AGE (If over 21, "A" will suffice)

ADDRESS

Are you employed?
How much leisure have you per day?
How many evenings have you per week?
How much leisure on Saturday?
How many hours do you usually spend at the centre?

Are you a member of North Vancouver Memorial Community Centre?

Give occupation

(Weekdays)
(Weekdays)

North Shore Neighbourhood House?

How meny yeers have you been a member of this agency?

on Sunday?

Heywood Community Centre?

1.

To which clubs do you belong?

Which 6f these do you prefer (please mark
by 1,2,3, in order of importance)

2.

1.
2.
3
4.
S
6-
Ta

8.
9.

Other (specify) ..
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Do members of your family teke part in: 4. Do they regard the leadership, for these-
- groups, ast
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Do you feel this programme meets the
needs of the people. If not, should
there be & greater emphasis on: (num=
ber in the order of importance)

6., What kind of recreationsl activities did

you enjoy most, this past year?
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7.

Have you any suggestions for improving the leadership and_organization of these

groups ? (specify)
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