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Abstract

In this study an attempt is made to examine what might be
considered a self-evident premise, namely, that the ultimate quality
of the casework achieved in foster home placement work (or in any
other area of social work) is related in a very real way to the
extent to which basic social work philosophy and cencepts, alohg with
good casework method and techniques are put into practice by the social
workers doing the jobe

To an extent, this study was undertaken in an attempt to
assess whéther or not there is validity to the impression which some=
tiﬁes is gained that, with the recent increase in the demand for social
services, a lack may develop in workers' appreciation of .the fundemental
concepts of the profession hecause of the many pressures involved in
"getting the job doneo" Through detailed analysis of thirty-twe place=
ment cases an effort is made in this thesis to demonstrate the practi-
cality of "idealistic" social work philosophy and concepts and the
essential —need for éhese being as clearly understood and as well
utilized as the casework method and techniques employed in the perform-
ance of a day to day social work jobe

The information recorded in the thirty-two cases studied was
read with én appreciation of the limitations of such sﬁbjective material
but on the basis of the material available it was found that the records
revealed that in general the workers handling the cases studied seemed
to have a reasonable degres of understanding of most of the basic phil=-
osophy and concepts of their professions The area of general weakness
observed in the small group of cases examined, was in the use of those

principles which involve diagnostic understanding and skille The study



also revealed some evidence of lacks in inter-agency relationships in
the cases analyzed ;nd seemed to indicate some need for better co-
ordination of agency programmes.

Throughout the piece of evaluative analysis which was attempted
in this thesis, the need for child placement work being founded on a
secure base bf knowledge, understanding and application of the fundamental
professional philosophy and concepts along with competeﬁt training and
developed skill in sound casework method and techniques was demonstrated.
Based on this foundation, it seemed £hat the permanency and security

desired in long term foster home placements could be achieved.
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CHAPTER I

BASIC PLACEMENT CONSIDERATIONS

™ Core of Placement Practice

Transplanting a child from the environment of his own home to
that of a foster home is one of the most difficult tasks faced by social
workers in their professional practice. It is hard to provide permanency
and gecurity for a child away from his own parents under almost all cir-
cumstances; it is practicallykimpossible to accomplish this task success-
fully unless it is carried out with a full understanding of basic‘social
work philosophy and cbncepts, and a competent use of sound casework
methods and techniques.

&1lthough the importance of the fundamental philosophy and con-
ceptg of social work has been recognized since the beginnings of the
profession, only recently has it been increasingly emphasized that in
order for high standards of performance to be maintained in all fields
of the profession, the day to day work of each practising social worker
must reflect a full understanding of the basic professional beliefs and
concepts aslwell as a compefent use of good technical casework methods
and skills. In fact, it is now clearly recognized that unless the fund~-
amental "idealistich philosophy of the profession is put into "practical®
use, the mere skillful use of techniques and methods accomplishes
relatively little that is of lasting value to the client or the community.
4s one philosopher has stated, "4 philosophic understanding of life's

problems can contribute the gift of insight, of generosity, of human



sympathy, necessary if social work is to be genu%nﬁly and'humanly fruit-
1

ful, not pointlessly and deceptively efficient.”

Reagon for Study

On occasion the impression is gained that, w;th the recent
increase in the demand for social services and the resulting rapid
development of techniques "to get the job done,"™ Mthe peculiar viciousness
of a divorce between principles and practicaii which was deplored by that
outstanding pioneer social worker, Mary Richmond, haé developed to some
extent in modern social work performance and hinders the best service
being rendered by the profession. In order to test whether this impression
is valid in the area of foster home placement, this study has been under-
taken. Here, an attempt is being made, through an analysis and evaluetion
of the quality of casework done with a small group of parents and children
both before and during foster home placement, to examine the extent to
which a relationship exists between the use of basic social work philos-
ophy and concepts along with éound casework method in this part of place=-
ment practise, and the ultimate results of the‘placement. In ofher ﬁbrds,
an attempt is being made to examine in the placement process with children
and their own parents whether ®idealistic" social work philosophies and
concepts have "practical" value and when used in conjunction with sound
technical casework skillé, do bring about greaster security and permanency
for the children who require placement, and a more satisfactory resolution
of the feelings of the parents involved.

1. Edman, Irwin, "Contribution of the Humanities and the Professional
Schools," Social Work Ag Human Relations, &nniversary Papers of

the New York School of Social Work and the Community Service Society
of New York, New York, Columbia University Press, 1949, p. 99-100

2. Richmond, Mary E., The Long View, Russell Sége Foundetion, New York,
1930, p. 97 .



Limitations of the Study

it is recognized that in addition to.work with the parents and
children, work with the foster parents, both before and during placement,
is an essential part of the "placement proceés". Indeéd, unless there is
this three-fold aspect to placement work, the ﬁrocess cannot be congidered
as complete or successful. Fostef home finding, selecting, preparing the
chosen foster parents for the placement of a child in their home,vand
assisting and enabling the foster parénts during the time they have a
child, are all areas of recognized-imbortancg which demand a high degree
of skill and interest from any worker ﬁho is involved in arranging care
for a child away from his own parents. In this thesis, however, mainly
because the Child Welfare Division records used did not contain sufficient
information ebout the work that was done by the district social workers
with foster parents, the focus of attention of necessity has been confined
to a study of the work with the parents and the children. To have been
able to gain adequate information about the work with the foster parents;
it would have been necessary to have fead the foster home records in the -
district offices throughout the province and this would have been
impossible to accomplish in the time alotted for the completion of the
thesis.

By way of explanation, it should be mentioned that the reason
why the files in the Child Welfare Division do not contain details about
the foster home finding or the work with foster parents either before or
during placement is that, since 1946, when decentralization of the work
took place within the Provincial Social Welfare Branch, the responsi-
bility for this aspect of the child welfare programme fell almost entirely

upon the field supervisors and workers in the district offices. This



means that there was a cessation of supervision from central or divisional
offices and a'begiﬁning of supervision in the operational district offices.
Since 1946, therefore, it has no longer been considered necessary for de-
ta;led foster home studies to be sent to the Child Welfare Division and
the only record of foster parents in the divisional office is the agree=-
ment form which is a signed agreement between the foster parents and the
Superintendent of Child Welfare. Only in unusual cases where consultative
help from the Division is desired, or in the cases of subsidized or
receiving homes, where, because of the additional responsibility the
foster parents are assuming, a special agreement must be drawn up between
the Superintendent of Child Welfare and the foster parents, and/or where
special foster home rates are paid, do studies of foster homes come to the
Child Welfare Division.

On tﬁe whole, the decentralized system has worked out well, for
the field supervisors and workers have assumed the responsibility for home
finding and working with foster parents in a helpful way. This is apparent
from the reports on file in the Division concerning the children placed in
the homes, which usually convey éom§ picture of the fostef parents and the
atmosphere in the home and this is, in most cases, sufficient for the work
of the divisional supervisor. However, for the purpose of an analysis
such as was undertaken for this thesis, the infdrmation contained on the
divisional records about the foster parents wag too limited and it was,
therefore, decided to concentrate only on the work which was done with the
parents and the children. Even in these areas, it was not always possible
to gain a definitive picture of the total situation from the material on
the record, but it was thought that sufficient details were obtained to

make the study of value.



Criteria of Evaluation of Cagework

In the examination of the partial placement experience of the
thirty-two children whose records were analyzed for this thesis, the
basic social work philosophy and concepts, which are generally regarded
as the fundamental principles underlying all social work practice, were
used as the criteria for aséessing the quality of casework done with
both parents and children in each individual case. In conjunction with
these basic principles, certain fundamental casework techniques and
methods were looked for in the examination of the case records, for it
was recognized that in order to put the basic philosophy and concepts

into operation, a certain standard of technical skill is necessary.

Bagic Social Work Philosophy and Concepts
The first criteria applied to the cases under analysis was the

fundamentel philosophy of a democratic soclety, the belief in the personal
worth of the individual and his basic right to achieve in his own way the
maximum development and fulfillment of his capabilifies. This democratic
ideal is the "cornerstone philosophy" of social work and from it many
importent social work concepts have evolved. &mong these is the concept
of respecting the right of the client to be different and recognizing that
each individual is unique and special. Believing this, the social worker,
in approaching and working with & client, makes every effort to gain an
understending of him as a person and a knowledge of how he views.himself
and his situation.

It is intéreéting, in passing, to note that as early as 1869,
the rights_of the individuael and the need for individualization of clients'

needs were recognized by social work leaders of that day. One of those



leaders, Octavia Hill, laid the foundation of distinguishing the in-
dividual client and his needs from his economic environment when she
said, "By knowledge of-character_more is meant than whether a man is a
drunka;d‘bf a woman is dishonest; it means knowledge of the passlons,
hopés, and history of people; where the temptation will touch them, what
is the 1little scheme they have made of their lives, or would meke, if
they had encouragemenf; what tralning long past phases of their lives may
héve afforded; how to move, touch, teach them. Our memories and our hopes
are more truly facpors of our lives than we often remember.§1)>1n 1922,
Mary Richmond underlined this individuel approach in her definifion of
goclal work as "those processes which develop personality through ad just-
ments consciously effected, individuel by individual, between men and
their social environment.gz?

Today, many modern professional writers have expanded on this
basic philosophy and have evolved as essential to the casework process
such important concepts as the right of the individual t§ be happy and
to have an opportunity to use his strengths effectively; his right to an
equal opportunity for education, employment and pleasure; his right to
express his needs and to feel comfortable about them; his right to make
decisions and to determine for himself the course of action he wishes to

take, that is, his right to work out his own destiny and to participate

in the solution of his problems in a manner acceptable to himself and to

| society.

1. Richmond, Mary E., Social Diagnogis, Russell Sage Foundation,
Philadelphia, 1917, p.30

2. Richmond, Mary E., What is Social Casework? Russell Sage
Foundation, Philadelphia, 1922, p. 98
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The-second criteria to be used was the baslc social work

belief in the pogsibility of development, growth and change in an in=-
dividual. It was recognized that out of this philosophy also have grown
certain concepts which are valuable in the practice of social casework,
For example, there is the concept that in order to help a client change,
a social worker needs to assess what the problem means to the client. This
approach prevents the application of rules when a particular problem
srises, for as Méry Richmond stated, “rules in the relief of humen souls,
since no two human needs aré ever exaétly alike; are dangerous but a few
simple principles are absolutely necessary, - principles are the same
everyvhere, but methods vary.gl) Since Mary Richmond's time, this premise
has been built upén and today‘such leaders as Gordon.Hamilton teach that
helping a client involves an assessment of the client's total person-
ality, keeping in mind some of the underlying personaiity dynamics and,
with this understanding, making an effort to ease stress, both inner and
outer, in order to bring about a change in such a way as to help the
client growgz)

Closely allied with the belief in the possibility of growth in
individuals is another basic social work philosophy, némely, the belief

that behaviour is purpogeful and meaningful, that is, that the principle

of cause and effect is valid. This was used as the third criteria in the
evaluation of the quality of casework achieved in the élacement cases
anaiyzed fbr this study. From this philosophy has erlved the social
work concept of the multipiicity of social causation and the recognition

of the interacting phenomenon of the whole psychqsocial sltuation.

1. Richmond, Mary E., The Long View, p. 95

2., Hamilton, Gordon, The Theory and Practice of ‘Social Work,
Columbia University Press, New York, New York,1951, pp. 8-22.



Similarily, there has arisen the concept that behaviour is caused by
man's individual needs which arise in part from his past experiencess
To help the client, a social worker needs a'knowledge of causal relation-
ships and an understanding of the dynamics of human behaviour involving
such things as defense mechanisms andluﬁconscious motivations. Here,
social workers need to draw on the knowledge of the profession of
psychiatry in order to broaden thelr understanding of human behaviour
and thus be in a position to offer more effective psychosocial help to
clients. ’

& corollary.of this understanding that behaviour is purposeful
and meaningful is the understanding of another basic social work philos-

ophy which postulates the right of every individual to personal freedom

and pergonal growth. This, of course, is related closely to the philos-

ophy of the worth of the individual but can be differentiated.from it in
that the concepts arising from it are somewhat different. One of these
concepts is that emancipation ig common to all human beings and people
havé within themselves unique and valueble capacities, if they are free
to use them. Social workers have faith in human personality and try,
through a ffeeing and healing relationship, to support strengths and to
relieve inner and outer stress in order to set the‘individual's powers
free. This concept is at the base of the social worker's attempts to
strengthen the client's ability to be independent and ﬁd recognize the
essential need for inaependence in others.

At the same time that social workers attempt to help the client

to be independent and to build upon his individual strengths, the basic

social work philosophy of the inter-relatedness of individuals in society

is not overlooked, for it is a fundamental social work belief that in-

[



dividuals are part of a group, of a culture and of society as a whole.
That is, that society with its political, economic and cultural con-
"ditions form the background of the individual's problems. Because the
individual is a part of society, he has responsibility not only for
himse}f but toward the society in which he lives. Conversely, it is

part of social work philosophy that society has a responsibility for the
individuals within it. From this philosophy has arisen the concept that
social workers need to understand cultural mores and need to keep in
touch with external forces, such as world political and social conditions,
which have an effect on the individuals they»are helping. They need to
understand the individual's relationship to his culture and to other in-
dividuals in it. The concept of awareness of culture implies self=-
avareness and awareness by the social worker of his own cultural patterns.
dnthropologists, such as Margaret Méade; who have studied the social mores
of various cultures, have contributed much that is helpful to those in the
human relations professions. The social.worker can learn from this
research in order to understand more fully that en individual responds
sensitively to intergroup relationships within his culture. Gordon
Hamilton speaks of the "interrelatedness of the personality with the
environment® which makeé treatment to be in "the mutual interest of the
client and the community" and this concept is an important one for social
workers to keep in mind.

In considering this fifth philosophical principle as a criteria
for assessing the casework done in the placement cases ﬁnder examination,
it was seen that the concept of interaction between individuals and groups
can be parried over to.the area of interrelationships in professional
teamwork. It was recognized that in the overall assessment of the quality

of casework‘services offered to the client, this would be an important area
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to evaluate. Mary Richmond was one of the first to realize this point,
when she étressed interrelationship between individual work with families
in their own homes and efforts in improving community conditiong. In the
latter connection, she envisaged better co-ordination of all social
services and community resources. She believed that "ﬁhe legitimate
charitable enterprises of a community should hang together and the success
of one is the success of all; the faillure of one is the failure of all.él)
She adroitly stated that "nothing so quickly kills prejudice, replacing it
by a spirit of helpfulness and co-operation, as personal acquaintance,éz)and
she suggested sound principles for the developing of co-operative relafion-
ships which are still valid. Her suggestions were as follows; "Know the
agency, iés functions, and its strengths; trust the agéncy to dé their
job; and teach them to trust you bj doing what you have agreed to do.§3)
Finelly, assoclated with the belief in the interdependency 6f

individuals within cultures and society as a whole,'there'is the basic

social work philosophy that, the family is the primary and the most dynemic

unit of society. In any assessment of casework with parents and children

involved in the plécement process, this is unquestionably a criteria of
major importance. From this 5elief has evolved the concept thét gocial
workers need to understand the dynamics of interfamilial relationships
and need to see the individual in relation to other members of the family,
in order to assess the interpersonal relationships. Ffbm this concept
arises the understanding, fundamental to all foster héme placement work,

of the traumatic effect of separation of the child from his own family

1. Richmond, Mary E., The Long View, p. 96
2. Ibid, p. 96

3. Ibid, p. 96
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and the recognition of the need for further study in ways of preserving
the family. Mary Richmond defined the family as "love under bond to
carry safely the world's fate,él) and she was convinced, as are social
workers today, that the protection and strengthening of family life
should be a major concern of all in the profession.

The six fundamental social work philosophieé and their accom=-
panying concepts outlined in the preceding paragraphs were the underlying
professional standards against which the casework-practiced in the place=~
ments studied were evaluated as carefully as ﬁas poss;bie on the basis of

the material that was available on the Placement Records of the Child

Welfare Division.

Bagic Casework Method’and Techniques
In addition to tﬁese essential philosophical ingredients of

sound social work practice, certain necessary casework method and tech-
niques were looked for in the cases under analysis. For the purposes of
this study, the casework method was reduced to five simple steps. These

successive steps were as follows; 4. gathering information; B. gocial

diegnosis; C. treatment plan; D. implementation of plan; E. evaluation

and re-evaluation of the plan. Through this entire process runs the
' céntinuity of participation by the client at his own pace..

It is interesting to note that the first attempt to formulate a
method distinctive to social casework, was made by Mary Richmond in 1917.
She advocated an intensive enquiry into the background of the problem, a
formulation of a tentative social diagnosis and a plan as to how to proceed

in order to be helpful to the client. In 1951, in her book The Theory and

1. Richmond, The Long View, p. 97



Practice of Social Work, Gordon Hamilton, synthesized the changes that

‘have occurred in methodology in social work since 1917. Like other
leaders, such as'Charlotte Towle, Lucille &ustin and Florence Hollis,
shevunderlined thevimportance of sound diagnostic skill on the part of
social workers. &s G.L. Bibring noted, Hamilton emphasized that
"diagnostic statements»are tentative, not final truths_and conscious
formulation, reformulation, testing-and re-testing of h&gotheses con-
stitute the core of any scientific method in caseWork.Sl

To carry out the steps in the casework method, many éasework
techniques are utilized. The most basic of these is the establishing of
a helping relationghip which has been described as "the soul of casework."
Relationship, which has in it the qualities of mutuél confidence, respecth
and freedom, has been defined as "the dynamic interaction of feelings and
attitudes between the caseworker énd the client, with the purpose of
helping the client to achieve a better adjustment between himself and his
environment.§2) Within this relationship, the client is provided with an
opportunity £o express his feelings freely, both negative and positive.
The worker responds sensitively to the client's feelings and warmly
accepts him with a non-judgmental attitude. Understanding that he is
accepted often encourages the client to take the first step in solving
his probiems, and within reality limits, to make his own decisions and
choices. |

Within the casework relationship, other techniques come into
play, for example, timing is an important tool. The necessary delicate
1. Bibring, G.L., "Psychiatry and Casework," §gglg;_gg§gggg§, October,

1946, p.226 v

2. Biestek, Felix, "&nalysis of the Casework Relationship," Social
Cagewvork, February, 1954, p. 49



- 13 =

sense of timing is achieved by the worker training himself‘to_listen to
the "feeling tones" in addition to the words the client speaks. 4 sensi-
tivity to timing mekes it possible for the worker to start where the

+ client is and to go at his speed. Other techniques used within the case-
work relationship include the offering of gupport, acceptance, understanding,
clarification and verbalization in such a way as to ease the inner and
oubter stresses vwhich are creating difficulty for the client. Thus the
client may be enabled to.“understand himself and his situation so that he
éan manage life more realistically with less anxiety and hostility and
less use of destructive defense mechanisms.gl? To be able to use casework
techniques effectively, the worker must havé an understanding of the
policies and structure of the agency in which he works ana'must algo have
a wide knowledge of the resources of his community.

The basic social work philosophies and concepts, and the funda-
mental casework method and techniques which have been enumerated in the
preceding paragraphs were used in this study to assess the quality of
casework evident in the cases under analysis. Because these criteria are
‘not definitive, this study is not a conclusive, definite piece of research,
but rather is a descriptive evaluation based on an objective analysis of
essentially subjective material concerning the partial placement experience

of a group of children.

Method of Selection of Cases
In the area of foster home placement, a matter of great concern
to social workers is that of creating permanency and happiness for children

who require long. term placement away from their own parents. In the opening

I3

1. Hollis, Florence, "Techniques of Casework," Social Casework,
June, 1949, p.223
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paragraph of this study the premise was stated that this difficult task
can only be successfully achieved when there is é sound application of
the basic social work philg§ophy and concepts, as well as good casework
techniques. )

In order to examine whether or not there is a relationship
between successful permanent placements and the use of the basic principles
and techniques, a number of children placed in non-metropolitan areas were
selected for study from the group who were committed as wards of the
Superiptendent of Child Welfare in British Columbia during 1948 and who
at March 31, 1953, were still in the care of the Superintendent in foster
homes under supervision of social workers of the Social Welfare Branch
throughout the Province. & survey of the Child Welfare Divigion records
revealed that in 1948, ninéty-three children were commitﬁed as wards of
the Superintendent, eighty-six under the Protection of Children &ct of
British Columbia and -seven under the Federal Juvenile Delinquent’s Act.

& child may be committed as-a “ward“ of the Superintendent of
Child Welfare or of a private childfen's_aid éociety under the Protection
of Children Act of British Columbia for a variety of reasons. Section
Seven and its sub-sections defines "children in need of protection" and
sets out the reasons'fér committal ﬁhich are acceptable. Under this 4ct,
a child can be committed to the Superintendent or a children's aid
society who is "found begging in any street, house, or place of public
resort;" who is’"deserted by his parents" or found "guilty of petty
crimes"~or foundA“wandering about at laté hours and not having any home
or setfled place 6f abode or proper guardianship;" who is "incorrigible
or who cannot be controlled by his parents;" or wﬁo is blind, deaf,

feeble-minded or physically disabled in a way that'is likely to make him a
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public charge; who is "habitually truant from school;" or who is "ill-
treated so as to be in peril in respect of life, health, or morality by
continued personal injury." These are some of the twelve reasons for
which a child may be apprehended apd removed from the care of his parents
under the Protection of Children Act. The Section most commonly used by
social agencies, however, ig Section 7, Subsection K, which reads "whose
home by reason.of neglect, cruelty, or depravity isvan unfit place for
the child, or who has no proper guardianship, or who has no parent cap-
able of exercisiﬁg proper parental control.sl) In the group of children
studied, the majority were committed under this Section of the Act.
Committal under the Protection of Children 4ct is only used as

a lagt resort when every effort to rehabilitate the family has failed or
when the situation in the home is so extreme that rehabilitation is im-
possible and rapid action to protect the child's safeti is necessary. In
either case, the action ig only completed when‘it appears relatively
certain that foster home care will be needed over an extended period of
time. This being the case, it is recognized at the time of committal -
that an essentially "permanent" placement resource ig what is required
for committed children. |

" When a child is committed under the Federal Juvenile Delinquent's
‘dct, the situation is somewhat different in that the opportunity to work
with the parents and child prior to committal is often limited and the
order for the custody of the child to be transfefred from the parents‘to
the Superintendent or Agency is made by the Court, sometimes without prior
reference to the new gﬁardian, that is, the Superinténdent of Child Welfare

1. "Protection of Children &ct," Provincial Statutes of British Columbis,
Chapter 47, 1943, C,5, Sl. Victoria, B.C. Queen's Printer.
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or a children's aid society. Because the number of children committed
under this Act is small and because the implications of guardianship

are somewhat different and can be terminated at the Court's discretion
at any time, only the records of children committed under the Protection
of Children Act were used for the purpose of this study.

Out of the ninety-three children committed to the care of the
Superintendent in 1948, sixty-four were still in care at March 31, 1953.
The twenty-nine who were discharged prior to that date, left the care of
the Superintendent for a variety of reasons; adoption ﬁas completed for
nine; five reached their majority at which age, except in veryvunusual
circumstances, they are automatically discharged; seven were discharged
to their own parents, their homes having been sufficieﬁtly rehabilitated;
one was married; five were discharged to the care of private children's
aid societies because their foster parents moved permanently into thev
supervision areas under the jurisdiction of these agencies; and two, whé
had been committed under the Juvenile Delinquent's Act, were automatically
discharged from the care of the Superintendent upon'their conviction on
another delinquency charge.

Of the sixty-four children remaining as wards over the five-
year period chosen for gnalysis in this thesis, thirty-two children, re~-
presenting twenty families, were selected for intensige‘study.' The basis
of selection was according to regional distributionElAage and sex. The
group fell into an equal nuﬁber of boys and girls and, with the exception
of Region II, included cases from each of the six regions into which the
Province is divided for servicing by the Social Welfare Branch of the

Department of Health and Welfare of the Government of British Columbia.

1. See Appendix -- Map showing regional divisions of the Province.
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Region II was omitted because it was desired that the study be concerned
only with placements in distinctly rural settings, and this Région, in

the main, supervises the large urbgn centres of thevprovince, such as
Vancouver, North and West Vancouver, New Westminster, Burnaby, Coquitlam,
Richmond, etc. For the same reason, alfhough cages were chosen from
Region I, which covers’Vancouver Island, none were selected from the
Greater Viptoria area. Because of the manner of selection of the cases,
the distribution in the regions used is not particularly equitéble. How~-
ever, it ig felt that it is sufficiently widely spread to give a reasonably
representative picture of placement practice throughout the rursl area

covered by the provincial Social Welfare Branch.

Method of Cage Analysig
The basic social work philosophy and concepts, as well asg the

cagsevwork method and techniques, which were used as the criteria in evalu-
ating the quality of the casework practiced in the placement cases selected
for study, have already been discussed in some detail. The actual method
of cagse analysis used was that of reading each case recofd carefully and
recording, as fully as the material on the Child Welfare Division file
permitted,»details of the pre-placement casework which was done with the
parents and the child and the work which coﬁtinued with them during the
five-year placement period under observatiop. In this way, an effort was
made to gain an overall picture of the continuity and consistency of the
handling of the case as a whole, which 1s important in‘any long term case=~
work processe.

In analyzing the records, a separate work sheet was kept for
each child and a formula was followed as closely as possible in order to

obtain certain standard information from each record and thus create a
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valid basis for comparison of the cases. For eéch case; tabulated in-
formation was gathered under a sectlion headed "Pre-Placement Data" and
another section headed "Placement Data" and these were further subdivided
into headings for information about "parent,” "child," "foster home," and
"community." <Under the first heading, such informatibn:as the namea; ages,
sex, education, nationality, religion, intelligence and employment was
recorded for each member of the family. The agency or agencies to whom
the family had been previously known; the'district offige supervising; the
date of the first social welfare branch contact with the family; the source
of referrsl; marital status of the parents, marriage date, separation date,
divorce date; financial position; reason for request for piacement; date
of first placement; and date of committal, were also reéorded under the
heading.of “Pre-Plaéement Data." In other words, as complete a picture as
bossible was gainéd of the famiiy situation in total as‘it appeared at the
beginning of the pre—placement-work.

Under the "Placement Data" heading, information about the numbers
of placeménts, reagons for moves; degree of relationship between child and
parents; extent of casework with parents after placement and extent of
direct caseﬁokabetween child and social worker; number of changes in case-
workers; financial aspects, that is, whether or not a court order was made
against the parent to contribute toward the support of the child and
whether any contribution, total or partial, ﬁas ever made; special rates,
if any, paid to the foster parents, and reasons for same.

The importance of work with foster parents and éommunity wag
recognized and sub-headings for information about thesejwere included
initially under the headings “Pée-Placement" and "Placement Data." How-

ever, it was found that there was insufficient information about these
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aspects of the work on the Child Welfare Division records. The lack of
this information meant that these important components of the placement
process could not be directly assessed for this study but they were taken
into consideration as the major variants in the final analysis.

In addition to the above specific pieces of information, an
attempt was made to obtain more qualitative dafa from the records con-
cerning the parent-child relationships, and the extent.to which the parents
and children understood, accepted and participated in the plan for place-
ment prior to placement as well as the extent to which their attitudes
were carried over into the placement period itself. It was in this duali—
tative section of the record analysis that most of the evaluation of the
given casework services was made, according to whether or not it appeared
that there appeared to have been a sound understanding of the basic
social work philosophy and concepts, and a good application of casework
method and techniques. It should be clearly stated here that this |
evaluation was made Withba full understanding of the limitations of re-
corded casework data and with a very real appreciation.of the variety of
interpretations and assessments which are possible with such material.

After the material was gathered and recorded on individual
sheets for each of the thirty-two children, it was analyzed carefully.

To beéin with, the overall results of the work and planning were graded
under the headings "unsuccessful," "partially successful," and "successful."
This initial rating’was made on the bagis of an objective assessment of

the total case handling over the full five-year period which was studied.

In other words, the total impression of the case based on the story re-
veaied in the recorded material was the basis of the ratings "unsuccessful,"
"partially successful," "successful." The “unsuccéssful" casés were those

which left the impressioﬁ of a higtory 6f mény hasty, emergency, or ill-



considered placements with resulting disturbance to the child. Unsuccess-
ful placements also generally were those where the parents' conflicts
vere unresolved and as a result thére was unhelpful interference by the
parents or a continuing, neurotic tie between the child and parent, either
real or phantasied. The "partially successful" placements were those
where a fair degree of pefmanency and happinesé for the child had been
achleved and there was evidence that the parents' problems had also been
fesolved to a degree. That is, the partially suécessful cases were those
where there were fever fhan three placements during the five years studied
and where there was recorded evidence that the child was beginning to show
some signs of gaining a sense of belonging in the foster family and in the
community. The partially successful cases, however, still showed a con-
siderable degree of inconsistency in the overall case-handling and the
general impression created by the recorded material was that some un-
certainty existed as to the possible ultimate outcome of the case. In the

Psuccessful? cases, the material recorded indicated that there had been a

good undersﬁanding by the caseworker of both the parents and children with
the result that suitable plans were made early in the casework process and
as a result both the children and parents showed a good degree of under-
standing ahd acceptance of their respective situations.

After the initial grading of the overall impression of the
recorded matefial was given to each of the thirty-two cases studied, a
spot chéci})was made of the use of the basic social work philosophies and
concepts in the pre-placement and placement work with the parents and
children, and on the basis of this check, the quality of casework evident

(2)
was evaluated under the headings "poor," "fair," and "good.®™ A& spot check

1. See appendix ,pp. 82,83,84.85, 86, 87
2. See appendix, pp. 88,89,90
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of the use of good casework method and techniques was also made.on the
basis of the overall case handling and the gradings."inadequate," "fairly
adequate,” and "adequate" were used. Aftervthese evaluations were made
of the overall results of the piacemeht process; the use of basic philos-
ophy and concepts in the pre-placement and actual placement casework; and
the overall use of good césework method and techniques, an effort was made
to see what the'relationship was between the three aspects of the total
placement process. In other wbrds, an effort was made to examine whether
or not a "successful" placement had been achieved fhrough a "good" under-
standing of basic social work philosophy and concepts and an "adeduate"
use of sound casework method and techniquese

Possible Value of Such a Study

It is realized that a qualitative, objective evaluation of
subjective'case material suéh as was examined for this thesis, especially
when carried out on such a small group, cannot be definitive or conclusive
in its results. However, perhaps the value of this and similar small
pieces of descriptive, qualitative research may lie in the contribution
they make in indicating the endless possibilities which exist for research
into the components of "quality casework" and the relationship between such

casework and the ultima%e results of thé service which is offered to clients,



CHAPTER II
PRE~PLACEMENT CASEWORK

The Foundation of the Placement Plan

Primary Pre-Placement Concept
Modern child welfare work has”a rich anq interesting historical

background which such writers as H.N. Thurston, the Abbots and the de
Schwinitz' have described in vivid word pictures in their many historical
volumes. Because it is not the purpose of this thesis to dwell on the
historical aspects of child welfare work, readers of this thesis are
referred to these valuable sources for materisl concerning the historical
backdrop against which modern child welfare work becomes most clearly
delineated; "Through the works of the historical writers it is possible to
trace the beginnings of the recognition of the special needs of children
(and the aged and infirm) to the late Eighteenth and early Nineteenth
Century when the effect 6f the Poor Law of 1601 on family life began slowly
to be recognized. From these early Beginnings there developed & gradual

~ appreciation of the'needs of individuals and the unique nature of the

| problems of every human being. The early sociologists of the Nineteenth
Century began to study the exactbnaturé of these individual problems and
their studies led them to postulate the theory of the vital importance of
the family in soclety. The fundamental nature of this theory was recog-
nized by social workers énd today it is accepted in the area of child

welfare work, where the need for placement of a child away from his own
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parents sometimes arises, that it is important that underlying the use of
good placement techniqﬁes and skills there be & full appreciation and
application of the basic social work philosophy and concepts and espeéially
of the 6ne which postulateé that the famlly is the primary and mogf dynamic
unit of gocietx.‘ |

. & belief in this fundamental social work philosophy is most
essential in the part of the placement process which is usually designated
as the~"prefpiacement" vwork, for it is during this important initial
period fhat every pre;entive and healing resource to keep and build
positive family relationships should be brought to bear on the situation.
It is at this time that there should be the clearest realization that it
is the basic birth-right of every child to grow up with his ?;? family

group and to have an opportunity to experience parental love, if not from

his own biological parents, then from suitable foster parents.

Pregent-day Piacement Concepts
It has now come to be accepted that a child's own family setting,

- unless pathological, is the natural and best setting for him to develop
and'grow both physically and emotionally. 4s one modern social worker,
Fern wary, has said, "the home is the co-ofdinating and integrating force
in the child'g experieﬁcé,$2)and the opportunity for every child to know
fully whaf this experiencekmeans should be safeguarded as far as is
humanly possible. To test this new thinking, many studies have been con=-
ducted and maﬁy repérts compiled. During the war years in England, for
example, the importance of family 1ife to children was studied and the
l. Bowley, 4., The Pgychology of the Unwanted Child, Ediﬁburgh,

E.S. Livingstone Ltd., 1947, p. 18

2. Lowry; Fern, Readin g8 in Social Cagework, 1920 - 1938, Columbia
‘University Press, New York, 1939, p. 595
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findings clearly pointed up the validity of the concept. &nna Freud in

her book War and Children, graphically illustrated the family's signifi-

cance for the child when she stated, "The war acquires compﬁratively
little significance for children so lohg as it only threatens'their.lives,
disturbs their material comfort or cuts their food rations; it becomes
 ‘enormously significant the moment it bréaké up family life and uproots

| (1)
the emotional attachment of the child in the family group."

Similarily, the Report of the Care of Children, which was com-
piled by the Curtis Committee in England in 1946, underlined the vital
importance of family life and parental love to children. In this Report,
the gfeatest need of a child was defined as "the need for sustained per-
sonal affection from at least one parent-figure.£2) In addition, it was
stated that a child needs to be consistently éhown appreciation and
recognition so that he receives assurance that he himself is good, worthy,
lovable and wanted. It was stressed that it is important for the child's
emotional developmeht that he should have this assurance to offsét the |
unconscious fears of badness, unworthiness, unlovableness and fear of
rejection which modern psychiatrists believe 1lie deeply buried in the
minds of most children. -

The World Health Organization pﬁbl;cation, Maternal Care and
Mental Health, released in 1952, is one of the most recent studies on the
effects of early deprivation which also demonstrates thg importance to the
child of family relationships. After extensive researcﬁ on the "needs of
homeless children (in England and the European Continent) ... that is,

1. Freud, 4nna and Burlingham, Dorothy, War and Children, International
- University Press, New York, N.Y., 1947, p. 21 . _

2. ”Report'of the Care Of_Children Comnittee,” Curtis Committee, 1946,
H.M. Stationery Office, London, England.



children who were orphaned or separated from their families for other
reasons and needed care in foster homes, institutions or other types of
care," the author, John Bowlby, reduced his findings to a simple statement
to the effect that "what is most essential for mental health is that the
infant and young child should experienge & warm, intimate and continuous
relationship with his mother in which both find satisfaction and enjoy-
ment.él) Because the study concerned mainly very young children, the
emphasis was on the particular importance of the child's relationship with
his mother. Had parental® deprivation rather than “méternal" deprivation
been the subject of the research it seems entirely likely that the state-
ment about the essential ingredient for mental health would have been
altered only to the extent that the word "mother" would have been changed
to "parents" and "both? changed to "all."

Thesq gstudies and many mo;e ha%e served to establish the modern
basic child welfare principle that "the family nucleus is the best environ-
ment for the growing child.$2) They'have served to prove conclusively that
*the family‘is the most important single force in moulding the personality
of a child, (and) ... the influence of the family on the child is funda-
mental whether, in tgrmsbof-uSual'community standards, the family is heppy
or unhappy, good or bad, rich or poor.éB) &long with this conviction has
alovly grown the recognition that while pefsonal relationships and social
conditions in a family may, by accepted standards, be aﬁything but ideal,
it is still the primary factor in the life of the child and consequently

l. Bowlby, John, Maternal Care and Mental Health, World Health
Orgenization, Palais Des Nations, Geneva, 1952, p. 11

2. Bowley, &.H., The Psychology of. the Unwanted Child, p. 4

3. Burns, Phyllis, "Goals in Family and Children's Services,"
Canadian Welfare Council Publication, Ottawa, 1949 - p. 57



its effect cannot be over-estimated. In other words, it is now under-
stood that Weverything a person experiences in life isvcolorad and inter-
preted through the medium of his or her (early) experiences in living

(1)
within a family group."”

Mogt Recent Flacement Concept
This conviction about the importance of a child's family

experience to his future development has brought many present-day child
welfareAworkers to the place where they now consider that there is no.
compléte substitute for a child's own home, nor is there any way to fully
compensate the child for the loss of his own parents. This does not mini-
mize the important part played by foster parents in any'successful child
placement programme,‘for it is, of course, realized thaf the - contribution
of foster parents to the welfare of & child who cannot remein with his own
parents is of inestimable value. However, it is suggested by many social
ﬁorkers that foster parents should not be regarded as “substitutg“ parents
but rather as "supplementary" parents with a special and unique fﬁnction.
This is to offér their home,'their love and understandiﬁg to a child
during the time the éhild's own home is being rehabilitatéd or during tﬁe
time his parents are receiving active and intensive help toward relinquish-
ing the child for adoption, if rehabiiitation of their homs is completely
unfeasgible.

41though not fully accepted by some caseworkers, it is considered
by others that the concept of "no substitute for own parents® is the
logical outgrowth of a complete acceptance and practical application of the
essential sgocial wofk philosophy and concepts concerning the basic place of

1. Heckels, Enid, Sefeguarding Child Placement, (thesis) University of
British Columbia, Vancouver, B.C., 1951, p. 7
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the family in society. & full understanding of this concept leads to a
recognition that the loss of the innate value of the child's own home is
not compensated for by placement in a "superior" home.

This belief in the paramount importance of the family has led
to the present-day conviction among social workers that‘gbod child welfare
is good family work. Fostering sound family life and buttressing the
fémily against the onsiaught of unfavourable conditions within and without
its cifcle, Should be points of eruclal concern to all involvéd in child
welfare work.

These underlying placement concepts were kept fbremost in the
mind of thé writer as an attempt was masde to assess the'relationship
between the use of basic social work principles, the quality of casework
ejiéent in the placement work with the children and parents, and the ulti-
mate resultsvof the thirty-two placements which were studied. The impor-
tance of the Wother side" of th; placement process, that is, wofk'with the
foster parenté, was kept~in mind throughout the study'e%en though it could

not be accurately assessed from the records studied.

Rating &ccording to Dégree of Success of Placement
First of all, in considering the relationship between the ulti- .

mate results of the placement plan and the philosophical and conceptual
components of the pre-placement casework, an assessment was made of what
the general-outcome of the plan for placement appeared to be at the end
of the five-year period covered by the study. This initial assessment
resulted in a grading of the cases under the headings “unsuccessful,“
®partially successful,” and "successful.® This overall evaluation of the
results of the placemeht plan was the bagic evaluation against which an

attempt was made later to compare the results of the other evaluations



- 28 -

made in the study, in order to determine whether or not there was a
relationship between the success of the placement plan and the application
of basic social work principles and good casework techniques.

The criteria for this initial assessment was simply a subjective
evaluation by the writer of the apparent degree of happiness and security
which the'placement-plan had achleved for each child involved. This was
Judged on the basis of the degree of permanency that the placemeﬁts had
given the children, the relationships the children had been able to form
and the degrea of acceptance and'stability they enjoyed in their foster
homes and in the communities in which they were placed. These things were
assessed by noting the number of placements, where more than one occurred,
the reasgons for the moves, the relationship of the child to each member of
the foster family and the family as a unit, and the extént of participation
of the foster child in the activities of the foster family and in community,
church and school groups. Because the information recorded -on the Child
Wélfaré Division records was brief, it was sometimes only possible to gain
a slight impression about some of these factors, but in each case, it was
felt that sufficient information was gleaned on which to base a valid
Judgment of'the overall outcome 6f the placement plan.

Perhaps it should be explained why a purely subjective evaluation
was done on each individual casé rather than an assessment based on a set
list of clearly defined criteria. The former method was used because it
became apparent that an exact llst 6f the components of a "successful® or
"unsuccessful® placement could not be accurafely drawvn up. To illustiate,
when this method was tried o:iginally, it was thought that one of the
criteria of a "successful® long term placement would be one foster home
placement during the period of time under observation. It was found,

however, that in at least two of the most Munsuccessful" cases in the group
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studied, the children had remained in the first home in which they had
been placed and consequentl&, it was realized that this factor could not
be used as a criteria of success in placement. In other words, moving is
usually a sign of failure bu£ staying is not always a sign of success.
 Similarily, s number of other features, such as placement of members of
the same family in one foster héme, or withdrawal of the parents from the
situation, which were at first thought of as criteria by which the success
or faiiure of a placement could be assessed, were found to be equally unre-
liable unlegg considered on an individual basis in conjunction with the
total history of each separate case.

The following table gives a picture of how the thirty-two casges
were distributed within the rating scale of "unsuccessful," "partially
successful,” and "successful," which was used and the figufes'are related
to the age of the child at the time of the initial request for placement.

T&BLE I - 4n Evaluation of the Success of the Thirty-two Placementg
Studied - based on an assessment of the degree of permanency

and apparent happiness and security it provided the child,
and related to the age of the child at the time of the
initial request for placement.

[Rating Scale] Pre-School [TotalllGrade School [Total Adolescents [Fotal || Total
D L2314 051 61718|19|011 | 2]13]14]15[16
Unsuccessfulll R 21| 6 1] 1 7
artially
uccossful i1 3 1 11 211 4 8
FSuccessful 6p11j1|2 11 jj1§1)2 4 1j1 2 17
Total 814121114111 20 [|11]2]2 11 6 B 13}]1 6 32

Table I shows that twenty, or more than half, of the thirty-two
cases were originally referred when the children were five years or less

and that eleven of those twénty were Msuccessfully" placed. Alihough it
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is realized that age at the time of the initial contact is only one of the
many factors which have a bearing on the ultimate outcome of a placement,
the results of the thirty~-two cases studied séemed to an extent to indicate
that success is sometimes more possible if placement work starts when the
child requiring placement is relatively young. At the same time, the fact
that the ultimate placements of slightly less than one=third of the pre-
school children were rated "unsuccessful" indicates that the requirements
of young children need careful study for it is known that the trauma of
separation, especially between the ages of three months and three years

can be very severes.

Rating &ccording to Use of Bagic Social Work Principles
After the initial grading was done of thé cases according to the

success of the placement, the cases were re-graded. This time, the head-
ings, "poor," "fair,” and ®good" were used to rate thé quality of pre-
placement caéeﬁork.and these ratings were arrived at by an assessment of
the extent to which it was eyidént that the basic socialvwork philosophy
and concepts had been applied in the pre-placement work»with the parents
and in the pre-placement Qork with the children. The rating was obtained
through the use of a spot check charilapon which wés noted the use of each
of the six basic social work principles in each individual case. After
‘the spot check had been completed an arbitrary rating scale was set up and
those cases which showed evidence of the use of only two or less of the
six principleé being applied in the pre-placement casework were rated
"poor;" the‘"fair" cases showed a use of either three or four principles;
and the "good"cases were those where there was evidence that all the basic

principles, or five of the six, were reasonably well applied.

l. A&ppendix - p.p. 82,83,84
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The following table, which is a summary of the spot check chart,
shows how the thirty-two cases were distributed within the ratings which
were used to assess the application of the basic principles in the pre=-
placement work with both parents and children.

TABLE II - Rating of Egg-Placgment Cagework according tc use of basic

soclal work philosophy and concepts.

Pre-FPlacement
Work with Parents

Pre~Placement
Work with Children

&n analysis of this table indicates that in the thirty-two cases
studied there was a'good degree of consigtency in the approach of workers
to both the parents and the children in their pre~-placement work. Out of
the thirty-two cases studied, the spot check chart éhowed that the ratipg
for the work with the parents and children was the same in twenty-two
cagses; better with the parents in six cases; and better with the children
in four cases. These figures are significant for pre-placement casework.
It is sound that there should be somewhat more stress on the work with the
parents, since the emphasis at that point in the placement process should
be on building up the strengths of the parents and, where constructively
possible, on trying to preserve the unity of the family so that long-term
placement outside the home would become unnecessary.

It is also interesting to compare the distribution in Tables I

and II. From this comparison, it is seen that there are slightly more
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"successful" cases in Table I than there are "good cases in Table II.
This would seem to indicate %hat in the thirty-two cases studied there
was not an emact correlation between the use of the six basic social
work principles and the outcome of the placement. This is to be ex-
pected, since there are other variables in the situétion which would
have a bearing on the success or failure of the plaéement plan. The
group of cases studied did, therefore, seem to show that although the
casework with the parents and the children maj not be "good,"™ the
placements in a certain number of cases, may work out to be "successful"
because of the other variables in the situation.

These variables could be such things as the innate (or environ-
mentally developed) ability of the child to adjust to his situation in
spite of a lack of outside help; and also, the contribution of good
foster parents, (not assessed in this thesis because of. insufficient
recorded material in the files used) which would enter in an important
way, into the success or failure of“the placement,

&fter obtaining the general distribu?ion as set out in Table
II, a further analysis of the spot check chaituwas made and Table III
below‘was drawn up to show in summary form the number of times each of
the six basic social work principles were used in the "poor," "fair,"

and "good ratings of the pre-placement casework with both the parents

and with the children.

l. See appendix pp. 82,873,844
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TABLE III - Number of Times Basic Social Work Principles were used
- in Pre~Placement Casework with parents and children.

Principles || Pro-Flacement
Casework

KEY - I - Belief in the personal worth of the individual
II - Belief in the possibility of development, growth
and change in an individual
IITI - Belief that behaviour is purposeful and meaningful
IV - Belief in the right of every individual to personal
. freedom and personal growth
~ V - Belief in the inter-relatedness of individuals in
Society ' '
VI - Belief in the family as the primary and most dynamic
unit of society.

This teble shows that out of the possible 384 times that the six
basic principleé could have been applied in the work with parents and

children in the thirty-two cases studied, they were used 232 times. 4
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further analysis of this table resulted in a summﬁry table, Tablé Iv.

T4BLE IV - Summary Teble of Number of Times Basic Sociel Work Principle
were used in Pre-Placement casework with parents and children.

Tale-IV showsithat the basic principles were used 110 times in
the work with pafents and 122 times in the work yith children, that is, |
67.9% and 75.3% of the possible times. These figures would seem to in-
dicate that in the thirty-two cases studied there was a fairly high level
of general use of the important basic social wo:k principles on the part
of social workers in the Social Welfare Branch who did the pre-placement
work in these cases. In particular, it will be noted that there was in
nthis groﬁp of cases an indication of a good understanding of Principles
I and IV. Principle I involves a recognition of "the fundamental worth of
the individual and of his right to an opportunity.to achieve in his own
way the maximum development and fulfillment of his capabilities," while
Principle IV postulates "the right of every individual to ggrgonél freedom
and pergonsl growth." In all but the poorest of the "poor" cases, an
appreciation and practical use of these basic beliefs.was évident to some
degree in the material on the files read. This finding is significent for
it indicates that the dttitudes whichrare fﬁndamental to the practice of

good casework, and which might be considered as inherent rather than
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learned attitudes, were generally evident in the cases which were analyzed
for this thesis. The fact that these two principles were judged to be
used in 100% of the cases where the quality of casework was rated Mgood®
would indicate that they may ﬁalidly be regarded as the necessary founda-
tion for any attempts to achieve good casework in the pre-placement period.
& further analysis of Table III reveals that Principles V and VI
were also used over 50% of the times possible in the pre-placement work
with parents and children. These principles also make an important con-
tribution to the quality of casework that is achieved in any situation for
they involﬁe an understanding of "the inter-relatedness of individualg in

gociety,® and an apprecietion of "the family as the primary and most dynamic
unit of gsociety.? That there was evidence in the case data studied of an
understanding and uée of these basic principles is encouraging and again,
it ﬁas_noted that the relationship between the use of these principles and
the rating given the casework in the pre-placement process was close. In
Principles V and‘VI, the basic attitudes of the workers enter in but 1t
seems probable that, in thege areas, the influence of formal training would
be greater than with Principles I and II. .
Tt is significant also that in the thirty-two cases examined, the
greatest weakness in the use of the six important social work principles
appeared to be in the use of frinciples IT and III for it is in these areas
that the diagnostic underst#nding and skill of the worker enters in to the
greatest extent. The use of Principle II involves a diagnostic assessment
of “the possibility of development, growth and change in an individual®
and Principle III requires a diggnostic understanding of the belief thét

"behaviour is purposeful and meaningful." Table III shows lack of appli-

cation of these principles according to the rating scales laid down
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(discussed on p. 31 of this chapter). The ®fair" cases showed a slightly
greater use of these principles but even in the "good™ cases there was a
decided weakness in théir application. It is inferesfing to note that in
the work with parents, there is apparently less ability to assess the
poésibility of growth and change than there is to understand the meaning
of the parent's behaviour. In the casework with children, this situation
is reversed and there appears to be a greater understanding of the possi-
bility of devglopment and growth fhan there 1s of the purpose and meaning
of the children's behaviour. &n equal and good understanding of both
these principleé would seem to be needed if the best cagework, and there-
fore the best placement results are to be achieved.

In order to round out thé assessment of the quality of the case-
work evident in the pre-placement process, and its relationship to the use
of sound social work principles and the ultimste results of the placement °
plan, a further analysis of some of the other factors in the pre-placement

process was attempted.

Sources of Referral

The pre-placement process starfs with the original referral or
request for help and ends at the point where a decision to place a child
outslde his own home has beeh conclusively reached and ; placement resource
suitable to the child's individual requirements is being chosen. The
source of referral sometimes has an interesting effect on the pre-blacement
casework and therefore, is a factor worthy of congideration in any assess-
ment of the quality of casework achieved in the placement process.

In the cases of the thirty-two children studied,. it was found
that there were eight main sources of referral. These fell into three “

main groups, namely: 4. "community," under which police, and community and
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church groups were listed; B. "profegsions," which included school,
hospital and doctors, public health aﬁthprities, and other social
agencies; C. "family,® that is, relatives and the immediate family.

' The'notations_regarding referral sources»made on the original work sheets
which were kept for each of.the thirty~two cases studied were tabulated

and revealed that in twenty-one cases there was only one source of referral
and in eleven cases there were two or more sources of referral. The
following table shows the distribution of the referral sources acéording
to the rating which was given the casework witﬂ parents and children.

T&BLE V - Distribution of Sources of Referral according to rating of
quality of casework, assessed on basis of use of basic

social work principles.

Referral Pre-Placement Poor Fair Good Total
Source Casework ‘ .
Community ' with parents l 2 4 16 "22
' l 3 3 16 22
| e | 1] 9 | w
Professions
l with children I 7 4 7 18
1 _
‘Family 2
: 1 5
% | 38 90

. . .
Several points of interest come to light in Table V. Possibly ‘
the most interesting is the evidence of some lacé of cs-ordination between
professional agencies in the matter of referrals. It will be noted that
in the "poor" cases, at least half the referrals came from either the

school, hospital, public health agency or another social agency. This



high proportion of poor cases ﬁheré the original referral came from another
professional agency is perhaps somewhat surprising since it might be
thought that when a referral is made from such sources, the chances for the
subsequent work being successful would be greater than in other cases, for
sensitivity to timing and appropriasteness of referral might be expected to
be keener with profeséionally trained persons, whether a member of the
gocial work profession or another profession. &lthough they cannot be
construed as conclusive, the results of this sgall study would seem to in-
dicate a need for improvement in the area of inter-agency referrals and

for greater inter~-professional understanding of respective areas of compe-
tency. In this connectlon, the basic social work principle concerning

"the inter-relatedness of individuals in gociety" could be applied with

good effect. It is admitted that distance, shortage of time and the

problem of often having t6 depend on written communication only, are hin-
drences which can impede entirely smooth referrals, but ways of évercoming
these obstacles should be found. A beginning might be a more conscious |
use of Mary Richmond's simple formﬁla; "Know the agency, its functions,
its strengths; trust‘the agency to do tﬁéir job; and teach them to trust
.you by doing what you have agreed to do.él?The fact that a number of pro-
fessiohal referrals are to be found undeé the “goéd" rating indicates that
this formula is already being effectively usedmbut fhe need for greater
application seems.apparent.

&nother interesting point which this teble shows is that out of
the thirty-two cases studied, only five requests for placement were received

from the child's own parents. This could mean a number of things. It

could indicate that because of cultural demands, many parents are unable to

1. Richmond, The Long View, p. 96
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face the fact thaf they are having difficulties in caring for their
children and because of their feelings, are unable to initiste a request
for help. It could also mean that fhe agency is not méking its services
readily'available and in a form mosf helpful to troubled parents. Never-
theless, whatever the reason for the relatively small number of ®self-
referrals," the fact that four of the five parent-referred cases fell
into the "poor" group is still rather surprising for it is generally
thought that wﬁen a parent does initiate the request for placement, it is-
_easier to establish a helpful relationship and do better work than is
sometimes possible when the referrasl comes from an outside source. 4&n
analysis of the four "poor" cases revealed that out of the six basic con-
cepts, evidence of thé use‘of only one could usually be noted in the in-
dividual records. Because of the apparent absence of sometimes even the
most fundamental attitudes of acceptance and understanding of. the worth -
and rights of the parents as indlviduak®, a helpful relationship was nqt
established at the time of the initial request. Probably because they
sensed that they were not understood or accepted,'the parents in each of
these cases, attempted to make their own private placement arrangements
which later proved to be unsuccessful. By the time the second referral -
was made, this time through other social agencies, it was evidently not
possible to retrieve the relationship which originally had been so help-
ful. 4s a result, the work with the parents remained poor throughout the
pre-placement contact, and later in the actual placement period as well.
These cases revealed a general lack of acceptance and understanding of how
to apply the basic social work principles, particularly Principles I, II,
ITT and VI. Without the use of these fundamental principles, it was im-

possible for the worker to be helpful to the troubled parents who came
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first at a time whenlthey most needed assistance. In the thirty-two cases
studied, the unsatisfactory results of the contact would appear to vali-
date the premise of this thesis that to carry out the difficult task of
arranging placement of a child away from his own parents, an understanding
use of basic social work philosophy and concepts is essential.

Table V also sghows that, in the thirty-two cases studied, invthe
"fair' and ¥good" cases, the majority of referrals come from "community"
sourcés. It is éspecially interesting to note that in the l"géod" cases;
sixteen referrals out of twenty-five come from either the pélice’or com~
munity and church groups. This would seem to indicate that community
relationships in the rural éreas are generally on a sound basis and that
the child welfare programme of the Social Welfare Branch is sufficiently
well interpreted and accepted in the communities, that referrals are made
early enough.and in a menner that makes possible some measur; of success in
the pre-placement work. The one apparent lack in interpretation.is that
which would enable parenté to make use of the programme for themselves, and
make it easier for them to turn to the local social welfare offices for
help before it becomes necessary for community groups or some outside

authority to enter the situation and make a referrsal.

Reagons for Referral

In the pre-placement process, the next point of interest afte;
the source of referral, is the reason for the referral or the request for
placement. In the files studied it was found that seven main reasons for
referral were recorded. &n attempt was made to group these under three
general headings, namely, "emotional neglect," "physicsl neglect® and
"regue;f for_adoption." It was realized that some elements of "emotional

neglect" would iikely undérly Yneglect!" of any sort and sometimes a request
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for adoption as well, and therefore, the divisions were not thought of as
definite or conclusive but were used merely inlan attempt to create a

little additional clarity in the pictﬁre being presented. A tabulation of
the notations on the work sheets revealed that out of the thirty-two cases
studied, twenty-four were referred for one main reason, while in the remain-
ing eight cases there were two or more "reasons.® The following table shows
the distribution of reasons for referrai accordiﬁg to the rating scale of
the quality of casework which had been worked out.

T4BLE VI - Distribution of the Reason for Referral according to basic
reting of quality of casework.

Reason for Pre-~Placement ' t
Referral Casework Total
Emotional with parents 16
Neglect

with children

Physical with parents

Neglect
with children

Request-for
ddoption

ﬁost apparent from the above table is the fact that the reasons
fo? referral afe almost evenly divided Between the more severe emotional
neglect situations and those where the physical or more ®surface® aspects
of neglect seemsd more evident. This table also showed that there were
fewer "éood“ cases where the main reason for referral was "emotional
neglecf" which bears out the theory that the more subtle férms of neglect
are the‘hardest to treat, possibly because at present they are less under-

stood and less acceptable to workers. In this area, diagnostic skill and
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sound training in the dynemics of human behaviour as an aid in understand-

ing the meaning of the behaviour, would be especially important.

Duration of Pre-Placement Work

Another important factor to consider in assessing the quality of
casework in the pre-placement period is the length of time over vwhich the
work of this period.extends. In the cases studiea, the length of time that
the famlily situation was known to the agency before action to commit the
child or childreh to the care of the Superintendent was anywhere frﬁm one
month to twelve years. The table below shows how the time distiibuti;n
fell in relation to the fating given the quality of casework with both
parents and children.

T4BLE VII - Length of Time Case Known to égencx in relation to rating of

pre-placement casework, as shown in years.

Years || Pre-Placement Casework Poor Fair | Good Total

0 with parents 1 3 3 7
with children 1 5 1 7

1 - ||with parents 4 4
with children 4 - 4

5 with parents 2 4 6
with children 1l 2 3 - 6

3 with parents 2 .2
{{with children 1 1 2

'4 with parents .3 2 -3
with children .3 ’ 3

6 with parents 5 5
with children : 5 5

9 'with parents 1 1l 2
with children _ 1 2

12 with parents 3 » 3
with children - 3 3
TOTAL 22 14 28 64
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Because of the small number of cases used in this study and the
wide spread of time covered in the pre-pladement work, it is not really
possib;e to suggest what valid conclusions, if any, could be drawn about
the relationship which exists between the length of time pre-placement
work was carried on and the quality of the casework achieved, and its
effect on the ultimate results of the placement plan. Table VII ;eems to
suggest that with the group of cases studied an extended pre-plécement
period is not neceésary in order to achieve "good" casework. It would séem
reasonable to surmise that the use of the gix basic social work principles
would facilitate movement in the case and would result in an accurate diag-
nosis and suitable treatment plan'being worked out in a reasonably short
period of time. This does not mean that supportive casework help on a
long-term basis would be eliminated but it does mean that such long term
help would only be given in cases where it has been accurately diagnosed
that this was the type of help and treatment needed and not because the

case was allowed to "drift.n

Pre-Placement Rehabilitative Resources

Finally, any consideration of the quality of the pre-placement
casework and its effect on the results of the total placement process must
include an examination of the pre-placement rehabilitative resource that
was used during the initial period of assessment. & suivey of the records
revealed that eleven different pre-placement resources ﬁere uged in the
cases analyzed. There were four cases in which committal and placement
occurred without the uée of any pre-placement reéource because the situa-
tion was emergent at the point of committal. In the remaining twenty-
eight cases, a tabulation of the material on the work sheets revealed that

there was an average of 3.20 resources used per case. The following table
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Resources ~ Pre-Placement Poor Fair | Good || Total
Cagework
' No Resource with parents 2 2. 4
' with children 1 3 4
. B " - wl

Financial with parents 5 2 8 15
Assistance with children 5 1 9 15
Non-ward with parents- 11 3 13 27

i Care B with children 10 L 13 27
_ | Employment with parents 1l 1
Assistance with children 1 1
Community with parents 4 2 8 14
Interpretation | with children 4 10 14
Logel Aid with parents : 1 1
egat with children 1 1
Health with parents 1 5 6
Seryices with children 1 5 6

| High Foster with parents 1 1
Home Rates with children 1 1
Chilgd _ With parents 1 2 3

| Guidance with children 1 1 1 3
Visiting with parents 3 3
Homemaker ~ with children 3 3
Intensive with parents. 3 2 10 15
Casework with children 3 12 15

_ | Hospital Care" with parents 1 1 2
For Child with children’ 1 1 2
TOTAL 49 27 108 184

-.m-

shows the distribution of the resources used in relation to the basic

Ypoor,”® "fair" and Ygood" rating of the cases.

TABLE VIII - Pre-Placement Resources used and their relationship to the
quality of the casework with parents and children.
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This table reveals that in the "good" cases, considerably
greater use was made of pre=-placement resources than in the "fair" or
"poor" cases. There wéré 3.40 resources used in the work with pafents
which was rated "good™ and 4.30 resources used in the same category for
children. In the negirn cases 2.66 resources were utilized in work with
parents and 1.47 in work with children, while the ¥poor® cases showed & use
of 2.20‘resourCes with parents and 2.27 with children. The fact that the
"poor" cages with children showed a higher use of resources than the “fair®
caséé,“is not a contradiction of the findings in the “good" cases, but
rather indicates that the mere mechanical application of external aids
does not compensate for the lack of good attitudes, understending and com-
petence. |

The above breakdown in the use of resources shows that in the
"good" cases there wasg a higher number of resources used than the average
for the totel group studied. This fact seems to indicate that, when used
in conjﬁnction with a good quality of casework, the skillful and imagina~-
tive use of resources does have a real bearing on the ultimate result of
the placement plan.

It is also interesting to note from Table VIII that the resource
of non-ward care (which in reality involves placement but on a temporary
basis as an aid to fhe preventive work that is attempted before the decision
is made to commit the child to the care of the Superintendent of Child’
Welfare) was the most frequently used. This shows the readiness on the
- part of the child welfare authorities in the provincial Soclal Welfare
Branch to give concrete help in relieving stress and strain within families
for a temporary period. It is noted, hOWevef, that there is a much lesser
use of "intenslive family casework,? "homemsker services,"."financial assist-

ance," and "employment agsistance," the resources which would make it
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- possible for a greater measure of family unity to be preserved, even

vhile the pfoblems existing within the total family situation are re-
ceiving treatment. Of the four above-mentioned resources, the one that
“hag particularly good possibilities for tiding a family over a temporary
difficulty, depending on the diagnosis of the total family eircumstances,
is the wvigiting homemaker service. This resource is beginning to be used
in British Columbia but here, as in host places in Canada, it still seems
more -possible to obtain funds for foster home care of a child away from
his own parents than for placing a visiting homemaker into the home, even
though this would in many cases, offer the family_a greater degree of
protection against total breakdown. Part of the problem in this connection
would seem to be lack of public understanding and it is an area where ad-
ditional interpretation to the community is indicated. In the three cases
in the study in which a vigiting homgmaker was used, it was noted from the
records that considerable time was spent in interpreting the value of the
plan to the community, with the result that funds were made available and

a suitable "homemaker® was found. In these cases, the use of the homemeker
did not prevent the uitimate need for removing the children from their own
homes but it did make it possible for the move to be less traumatic for
them and the successful results of their placements can probébly be attrib-
uted, at least in part, to the use of this most helpful resocurce.

In passing, it should be mentibned that Table VIII does not show
when the resource was used and in this matter, timing is a factor of
importance. It was observed in the records several times that the resource
was brought into the situation rather late and it was thought that this
fact had an important bearing on the ultimate result of the work that was
attempted. This seemed to underline the genersl weakness in diagnostic

skill which had been noted in connection with the use of the basic social
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work principles, for this skill has a real beariﬁg on workersg! ability
to assess the appropriate time at which to utilize a pre-placement
resource.

To summarize the analysis thus far, it would seem posaible to
suggest at this point that in the thirtyftwo cages used in this study
there seemsd to be at least a degree of validity to the proposed thesis
that in pre-placement casework a positive relationship d§es exist between
a ﬁgood" application of basic social work philosophy and concepts and the
"guccessful" outcome of the placement. It remains to be seen if an &naly-

sis of the poét-placement casework indicates a similar trend.



CHAPTER III

ACTUAL PLACEMENT CASEWORK

The Effectiveness of the Placement Plan

Primary Placement Concepts

It is recognized that parental rights are not absqlute but are
contingent‘upon the parents'! ability and willingness to discharge their
duties to the benefit of. their childfen. However, as has already been
stressed, it is firmly believed by present-day child welfare workers, that
it is the first right of every child to have an opportunity of experiencing
parental love and a chance for normal growth, where possible from and with
his own parents. This being believed, the trend has been toward the develop-
ment of preventive>casework and resources that will assist the family to
find helpful and realistic solutidns to their problems. These resources,
enumerated in detail'at the close of the previous chaptef, include such
things as good family casework, social allowance, non-ward care, etc. It
is clear that casework, sometimes with the aid of one or more of these |
resources, should enable workers to evaluate the strengths and weaknesses
of the family as a family and to diagnostically determine whether or not
the parents can be helped, and the important parent-child relationship pre=-
served. It has often been demonstrated that good casework, whether accom-
panied by‘a skil;ful and imaginative use of these resources or not, can do
mich to rehabiliﬁate permanently a disintegrating family,

On the other hand, it has also been. demonstrated that there are
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some situations where casework and the available resources fail, for many
reasons, to bring or keep a family together, and it may finally be necessary
Jto make a permanent plan for a child away from his own parents thrbugh court
committal to a child welfare authoritye By the time this legal action is
taken, it should have been definitely sho%n that long-term care of the child
away from his own parents is absolutely necessary. This having been proved,
every effort should then be bent toward providing the child with either the
‘security of adoption or, if this is not possible, with as much security as
possible through the selection of a suitable, permanent foster home. In
addition, there should also be sincere effofts to help parents with their
feelings as much as possible. In this éonnection‘a diagnostic assessment
" should be made as to whether or not the parents should retain an interest in
the child and visiting should be arranged, or whether the separation should

be completee

Preparation for Placement

Once the decision to commit has been arrived at, wherever possible
~with tﬁe full co-gperation and understanding of the parents and the child,
the next step in the placement process is the careful preparation of both
the parents and the child for the actual separation and all that this will
mean to theme

Tt might perhaps be considered that the preparation for placement
should havé been discussed in the preceding chapter since it does occur
before placement and therefore, is not actually part of the actual placement
activity per se. However, it was thought that since this aspect of place-
ment work occurs after all the early preventive work has been tried and
gfter the final decision has been reached to place the child away from his
bwn parents, it was decided that this aspect of the work more logically

fell in the chapter concerning the actual placement casework. In effect,
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the preparational work which is done just prior to placement, forms a large

part of the base upon which the placement work is built.

Preparation of Parents

The areas requiring primary consideration in the immediate prepara-
tioﬁal work for placement are those which concern the inner feelings of
parents and children when they eventually face iong-term separation from
each other. To be able to help with these feelings, workers must havé an
understanding'of them. To begin with, it is necessary fo understand that
within most cultures thefe ig the concept that parents should be éble to
care for their children and keep them with them during their growing years.
When parents find themselves uneble to meet this cultural standerd of be-
haviour, it is natural that they experience some sense of failure, discour-
agement, guilt, humiliation, loneliness, grief and frustation about the
limitations of themselves and their situation. The degree of these feelings
will vary with the degree to which the parents, because of all that has
already happened to them in 1ifg, are able to feel and express emotions.
However, it is safe to assume that all parents, even "neglectful," "incapable"
perents, ekperience these feelings to some degree. It is realizea that with
some parents these feelings are minimal,'for example, the very narcissgistic
or self-seeking child-parent (emotionally), those too immature to accept
children, the punitive, hostiie parent, and those who project the rejection
they themselves have known on the child. With these parents the worker must
not only accept the neglect and incapability but must also accept whatever
rejection of parehthood and of the child is present, and help the parent
from that point. Workers who appreciate these possible parental attitudes
are better able to ease the parents' suffering and thus create a sounder

~

base for carrying out the plan to place the child away from the parents.
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:Because of their inner féelings, and also because of the worker's feelings
in regard to parenthood, it is often particularly hard for parents to form
a relationship with a worker. To preserve their own self-respect, even

re jecting parents often at first project the causes of their situation on
to circumstances beyond their control and their response to offers of help
is frequently hostile and angry. It is necessary for these feelings to be
understood and as far as is possible, resolved and a working relationship
established before the parents can receive the help they need in faecing
long-term separatibn from their child or children. Thig relationghip can
only be built up through a consistent demonstration 6f interest and an ac-
ceptance of them as they are and through sufficient time being taken to
really get to know the parents. In this whole area, self-awareness on the
part of the worker is especially important, as the worker's own attitudes
concerning parents and parenthood might be projected into-the client's situ-
ation. In order to avoid this pitfall an individualistic casework approach
is needed so that the needs of all parents, whether they are wholly or paf-
tially rejective or neglectful through ignorance and circumstance, may be

met.

Preparation of Children

In a similar way, it is necessary to assist a child who is facing
the traumatic experience of separation from his parents. To be helpful to
a child, it is necessary to attempt to gain an understaﬁding of this experi=-
ence "from the child's viewpoint." As Leontine Young has stated, "There is
only one source from which we canAactually learn to know and understand the

| (1)
feelings of any child, and that is from the child himself." This is true

1. Young, Leontine, "Placement from the Child's Viewpoint," Social
Casework, June, 1950, p. 251
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also of parents. Their feelings are not always what a worker lacking diag-
nostic skill and self-awareness might need to believe they feel. Workers
involved in child placement work need to know how to observe and how to
listen to the children (and parents) with whom they are working, if they
are to be able to understand what the child is feeling and ﬁow to help him.
4dgain, this requires time, patience and sensitivity. It involves the
fartistry" to which Leontine Young referred in an Institute on Placement
given undér the sponéorship.of the Vancouver Islana Canadian Association of
Soclal Workers in Victofia, B.C. in &August, 1952. This artistry enables the
worker to undefgtand'the many "small" and "great" inner feelings of any child
who faces separation from his ﬁarenté. Amsng thése inner feelings is fear
of the unknown which most chiidren experience to a degree from time to time
in the process of growing up.but which is known by fhe'child faced with the
prospect of losing his own parents, in a way far beyand the "ugual."

There is also the child's acute feeling of beiné differen% from
others whiéh every child experienées when he cannot be cared for by his own
parents. This feeling is often constantly underlined for the placed child
by the chance remarks of those around him and by the many questions of his
friehds and playmates about his own family and about "why" he is not with
them. Often, too, the community at large emphasizes fhe child's feeling
of difference. This creates within the child feelings of unworthiness and
unlovablenegs which, if not resolved, will have a profound effect on the
development of hig personality.

It has been demonstrated often that a child who is not helped
effectively at the beginning of his experience with placement by an under=-
standing casework relationship, through which he receives support and clari-
fication, will not be able to adjust to the gituation in which he finds

himself. In his misery and loneliness, he remembers within himself the
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"rejection" of his parents and because of these memories, which arouse fears
of another rejection, his 5ehaviour often regresses and he acts in such a
way that he brings down on his head the very thing he fears. &1l too often
children cover up their feelings with withdrawal or seeming indifference or
they may "over-accept" the foster home and fantasy that it is a place which
magically.gives all aychild could wish. Whatever the child's way of attempt-
ing to make an adjustment, he needs understanding and help for otherwise
without sound casework help and a foster home suitable to his needs, he will
repeat‘fhis pattern over and over again.

The child who goes through the experience of repeated placements
(rejections to him), may gradually learn to protect himself by a persistent
refusal to love anyone. One who is deeply hurt may finally make the decision
never to trust or love anyone again. When this decision, which might be
called a decision against life, is made, a door closes and from then on he
may go through life exploiting everyone he meets and be incapable of giving
or receiving love. Good pre-placement and good preparational casework prior
to permanent placement can do much to avert this tragedy, especially if the
cholce and preparation of "the foster home is good.

The degree to which good preparationai work was done with the
parents and the children in the cases studied for this thesis could only
be estimated through an assessment of the casework which was evident in the
total placementfperiod. The method of analyzing the placement casework was
on the same pattern as the analysis of the préventive pre-placement work.
Again, the quality of casework was rated "poor," "fair," and "good," accord-
ing to the apparent use that was made of fhe sii basic éocial work principles
and to do this rating, the same type of spot check chart was used and the

same type of tables were drawn up to show the results.



Placement Theories

After the preparational work has been done, and the placement
achieved, in the placement period which follows, there should Be continued
work with both the parents and the children, although the focus of the work
naturally changes somewhat. Wherever possible, the parents should receive

- continued casework help in order that they may co-operate in the continuing
plan (visits, letters, etc.) and be reassured and continue to accept and
feel happy about the long-range plan which has been arrived at preferably
with their agreement for their children. Often, too, they need help, in the
‘dctual-’ -placement period, with their own personal probiems, quite apart
from their children, so that they may re-establish their own lives with some
degree of satisfaction and sense of usefulness and worth. This kind of help
is given when the worker sees clearly the worth of the pareﬁt as an indi-
vidual and puts this basic social work philosophy into practical use with
the caseﬁork service he offers.

With children, the placement work has the two-fold focus of help~-
ing the child to adjust to his new home and, continuing to assiét him with
his feelings about being separated from his own parents. Both these areas
of placement work with children have a cqntinuous aspect,'for as long as
the child is growing, adjusting, and thinking, he will be wondering about
himself in relation to his foster parents and his own parents. He needs
constant help with his thoughts about these things and, therefore, a con-
tinuous relationship with someone to whom he can talk freely about them is
egsential if the placement is to be given the best possible chance of ulti--
mately working out satisfactorily. The child also needs assurance that his
ambitions and plans for the futufe are considered important and that he will
receive every help in éarrying them out. In other words, he needs the under-

pinning and reassurance that any growing child needs, plus a special under-
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standing because of his loss of his parents.

These theories about the content of good placement casework were
- kept in mind as an attempt was made to assess the quality of the casework
which was evident in the placement period of work with the parenté and
children studied. It was observed that the "theories" were merely a prac-
tical application of the basic social work philosophy and conceptsg which
had been set up as criteria for good casework in both the preventive and

the placement periods.

Rating &ccording to Use of Basic Social Work Principles

Just as in the analysis of the pre-placement casework, the thirty-
two cases under study were graded in the post-placement analysis as "poor,"
fifair,” and "good," according to the extent to which it was apparent that
the basic soéial philosophy and concepts had been applied in the work with
parents and children. 4gain, the rating was arrived at through the use of
a spot check chai%)uponlwhich was noted the use of each of the six bagic
social work principles in each individual case, and again, the seame stand;
ards of performance were used to arrive at the ratings.

The following table, which is a summary of the spot check chart,
shows how fhe thirty-two cases were distributed within the'ratings vhich

were used to assess the application of the basic principles in the placement

work with both parents and children.

TABLE IX - Rating of Cagework during the actual placement according to use
of basic social work philosophy and concepts.

Casework during Poor Fair Good Toteal
Placement

With Parents 14 13 5 32

e ————
With Children

15 32

1. See appendix pp. 85,86,87
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&n analysis of this table indicates that there is a much lower
number of "good" cases in “actual’ -placement work with parents than there
is in the work with children. 4 comparison of this table with Table II on
page thirty-one of the Second Chapter, serves to emphasize this fact still
more. In contrast with the pre-placement work where a good degree of con=
sistency in work with both parents and children was observed, in the actual
placement work only ten cases had the same rating for the work with the
parents and the children, while five had a better rating for the work with
parents, and seventeen had a better rating for the work with children. It
is to be expected that during the actual placement period, less consistent
work with the parents would be possible than with the children, for the very
realistic reason that the parents can and do move around a great deal and
are often hard to locate and keep in touch with, while with the children
this is seldom a problem. Nevertheless, it is wondered if,'in the casework
with parents, there was a greater appreciation of the basic social work
philosophy and concepts, there might be fewer "lost" or "unresponsive'
parenté. Reality factors of disappearance, prison éenteﬁces, or genefal
instability which causes constant moving, do enter iﬁto the work with
parents. It appears, however, that after a child is committed and placed
in a fogter home, the recognition of the needs of the parents, both personal
and in relation to their child or children in care, may be lost by the
worker in his effort to concentrate on settling the child happily in his
new home. This seeming loss of focus in the work with the parents can
endanger the whole placement plan and therefore is worthy of note.

& comparison of Table IX and Table I on p;ée twenty-nine of Chapter
Two shows that there are seventeen "sucéessfui" cases in Table I but only
five "good" cases with parents and fifteen “good" cases with parents in

Table IX. This bears out the observation‘made in the comparison of Tables I
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and II that there is not an exact correlation between the use of the six
bagic soéial work concepts and the results of the placement. In the case of
-the actual’ -placement work, the contrasts are somewhat sharper in the work:®
with parents where it has already been noted there was a distinct drop in
the "good" cases. Some of the variebles, which would have a bearing on this
situation-have already been mentioned. In addition, here there-would be
some different variables. Depending on the unity of the family and the
child's belonging, work with the family might affect the placement or con-
stitute a separate "case."

After obtaining the general distribution as set out in Table IX,
a further analysis of the spot check chart was made and Table X below was
drawn up to indicate the number of times each of the six basic social work
principles was used in the "poor," "fair," and "good" ratings of the dctual

placement casework which was done with both the parents and the children.

TABLE X - Number of Timeg Bagic Social Work Principleg were used in
Placement Casework with parents and children.

Principles Placement Casework Poor Fair | Good Total
M - ————{
I with parents 3 12 5 20
with children 6 8 15 29
11 with parents 0 2 3 5
o with children 0 L 1] 15 19
===——_.——qm —
111 with parents 0 0 5 5
' with children 0 0 13 13
 —— — = = — ==
v with parents 9 13 5 27
with children 4 8 15 27
v . with parents 0 9 5 14
with children 0 4 13 17
VI with parents 6 13 3 23
with children 2 6 15 23
TOTAL 30 79 113 222

NOTE: See Key on following page.
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KEY - I = Belief in the personal worth of the individual
- II = Belief in the possibility of development, growth
and change in an individusl
IIT - Belief that behaviour is purposeful and meaningful
IV = Belief in the right of every individual to personal
" freedom and personal growth
V - Belief in the inter-relatedness of individuals in
Society

VI -~ Belief in the family as the primery and most dynamic

unit of society. '

This table shows that out of the possible 384 times that the six
basic principles could have been applied in the thirty-two cases, they were
used a total of 222 times, that is, ninety-foui times in the work with par-
ents and 128 times in the work with children, or 58.02% and 79.01% of the
possible times. These figures would seem to indicate that the quality of .
casework in the actual-placement period was definitely better in the work with
the children than it was with the parents. 4gain, these'figures are read
with an appreciation of the realistic problem that exists in keeping in
touch with parents after the committal of their child has occurred and they
no longer have actual responsibility for his care. Nevertheless, it seems
that some of the reason for the drop in the quality of the casework with
parents may exist in the attitudes of workers and their approach to parents
both before and after the plan for long-term placement has been effected.
In other words, it would seem that sometimes the help offered parents is
not offered for themselves but only regarding their children.

It would seem that in "actual -placement work with parents there

is less application of the basic social work principles, even of such a

fundamentel one as Principle I which involves a_recognition of the worth of

the parents as individusls and their right to achieve (and this implies
their right to be helped to achieve) the meximum development and fulfillment

of their capabilities. Here again, there is need for self-awareness on the
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part of the worker so that non-acceptance of parents who cannot be a true
parent may be avoided. In the work with children, Principle I is much more
helpfully applied, which would seem to indicate a greater ability on the
part of the workers to accept and work with the childrén as individuals

than is apparent in their work with parents.

Principle IV which recOgniZes "the right bf every individual to
personal freedom and personal growth," showed a high percentage of appli-

cation,'even in the work with the parents but it was wondered if the apparent
use of this principle was really a conscientious use or merely an apparent
use which in reality was an allowing of the client a "freedom" through a
lack of interest or a lack of understanding of his préblems.

It was only possible to surmise about this point. Both in the
preventive pre-placement and the actual placement work with parents and
children, in all but the "poor" cases, Principle V, which involves an under-

standing of “the inter-relatedness of the individual in gociety," end Prin-

ciple VI, which calls for an appreciation of "the family as the primary and

most dynamic unit of society," were used to a fairly good degree. Here

again, it was observed that tﬁe relationship between the use of these prin=-
ciples and the rating given the quality of casework in the placement process
wag close.

In the analysis of the use of the fundamental social work princi-
ples in placement'casework, it was seen that there was the same weakness in
the use of Principles II and III that had been noticeable in the analysis
of the quality of the bre-placement casework. This would seem to indicate
that there 1s evidence of a consistently lower degree of skill throughout
the casework of the total placement process in applyiﬁg these two diagnostic
principles than there is in the application of the other four. That is,

there would seem t6 be a general weakness in workers! ability to skillfully
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assess "the possibility of development, growth and change in an individual"

and to diagnostically understand that "behaviour is purposeful and meaning-

ful." 4s in the pre-placement casework, there appeared to be in the later
placement work a definitg lack of application of these' fundamental principles
in the cases where the quality of the casework was rated "poor." &gain, the
ffair" cases showed a slightly greater use of these principles But even in
the "good" cases the application was not consistent. The ability of workers
in their Qork with parents to assess the possibility of growth and change

was again slightly better than their ability to understand the meaning of

the parents! behaviour. In the casework with children, this situation was
again reversed, as it hadlbeen in the pre-placement work.

Rating According to the Use of Good Cagework
Methods and Techniques

The analysis having been done of the extent to which the six basic
- casework pfinciplés had been used in the pre-placement and the placeﬁent -
work, it was next desired to attempt to rate the casework in the group of
placement cases studied according to the use which was made of good casework
method and techniques. It was discovered that this could not be broken into
two sections, pre-placement and placement, for the.method and techniques
flowed in.a continuous stream throughout the whole placement process and it
was impossible to assess them separately for the two periods of the process.
4 glance at the criteria used in assessing method and techniques will make

this apparent. For the purpoges of this thesis, the casework method was

divided into five parts as follows; &. gathering information; B. gocial

diagnosis; C. treatment plan; D. implementation of plan; E. evaluation

and re-evaluation of plan.

Because method and techniques seemed to have to be considered as

a whole, a procedure much the same as was used in the initial "unsuccessful,"



- 61 -

"partially successful," and "successful® grading of the outcome of the
placement was followed, and fhe total cése handling was graded asv"inade- :
quate," "fairly adequate," and "adequate" on the basgis of the exteﬁt to
which it was evident thatwthe method and technical criteria were used. 4&
spot check chagiéwas made of the method and techniques used in the total
placement process with both the parents and the children, and a tabulation
was made of the ratings of the cases under these three headings. The scale
of rating was as follows; "inadequéte," - evidence of none or only one of
the criteria; "fairly adequ;te," - evidénce of two or three, and "adequate"
showed the use of four, or all 6f the steps in the casework method‘and fhe
accompanying techniques. The table below-shows the distribution which
resulted. |

TABLE XI - Rating of Case Handling in the Total Placement Process according
to the use of good casework method and techniques.

Method and Inadequate | F2irly &dequate Total

Te chnique 4dequate

Casework With
MH—-;—L::.—;:;

Casework With 11 8 13 32

Children
ﬁmg%

It is interesting to compare this table with Table II on page 33
and Table VIII on page 4/ of Chapter Two. In the case of the work with
parents, both with reference to the abplication of the basié soclial work
philosophy. and concebts and the use of good casework method and techniques,
there is a variety of results in each instance. In the casework with the
children, however, there is a constancy, for the fesults in each of the

three ratings is very much the same. It would appear from this that there

l. See appendi.x,Pg-8 8§ 50
M ?
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-is greater skill on the part of workers in using the basic social work
principles and good casework techniques in their work with children than
there is in their work with parents. Since in child placement work the
major emphasis should be on working toward creating the greatest possible
degree of security and happiness for children who must be.placed away from
their\parents on a long-term basis, this result is perhaps as it should be.
However, since the work with parents is ultimately reflected, at least in
many ceses, in the final outcome of the placement, it seemed from the group
of cages studied that with an improvement in the work with the parents, the
permanency and security of an even greater number of placements could be |
safeguarded.

After obtaining the general distribution of the use of good method
and techniques as set out in Table XI, a further analysis of the spot check
chart was made and Table XII was drawn up to indicate the number of times
each of the five steps in casework method and technique were used in the

"inadequate,"” "fairly adequate,” and "adequate" groups.

TABLE XII - Number of Times Good Casework Method and Technigues were used in
the Total Placement Procegs in casework with parents and children.

Method and In- Fairly

Technique Casework adequate |Adequate fdequate | Total
—=

Gathering - || with parents 13 11 27

Information | with children 6 13 21

t t =
Social Diagnosis with parents :

w
! with children 11 12
-with parents 11 21

Treatment Plan

DMHOlO(IM W

o3I W

with children 8 12 “ 22
Implementation with parents 2 8 11 21
of Plan | with children 9 8 - 13 30
Eveluation and Re- J| with parents 0 5 8 13
evaluation of Plan ; with children 1 0
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This table shows that out of the possible 160 times the steps in
method and techniques could have been applied in the thirty-two cases, they
were used ninety times in the work with pafents and 106 times in the work
with children, that is, 56.2% and 66.2% of the possible times. These figures
would seem to indicate a passable degree of the use of good casework method
and techniques in the total case handling of the placement process but in .
the small group of cases studied ceriain areas of casework method and tech-

3

nique show a decided weakness. The most noticeable areas of weaskness are

again in the parts of the casework method which require diagnostic skill,

that is, in "B" and "E" - the "gsocial diagnogis" and the "evaluation and

re-evaluation of the plan." Method "C" - the "treatment plan" also shows a

tendency to . be less skillfﬁlly used énd this is to be expected in view of

the seeming general weskness in diagnostic skill. This finding is consistent
with earlier findings in connection with the application of the six basic
social work principles where in the cases analyzed a weakness was also evi-
dent in the use of the principles which demanded the greatest degree of
diagnostic ability. This would seem to demonstrate a need for the develop-
ment of ways to»improﬁe and strengthen the diagnostic skill of workers in-
volved in the placeﬁent process so that planning would be based on sound
diagnosis. It will be readily recognized that this ability is of fundamental
importance throughout all parts of the'placement process, but perhaps
especially at the level of pre-placement casework. Here, is required astute

assegsment of the situation which calls for acute diagnostic gkill.

Assessment of Movement in Cases during Five-Year Placement Period

Following the initial rating 6f the cases according to the degree
of success in the outcome of the placement plan; the rating of the quality

of the pre-placement and the actual placement casework according to the
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extent of the application of the six basic social work principles, and the
rating of the cease handling in the total placement process according to the
adequacy of the use of good casework methods and techniques, an attempt was
made to determine whether there was any way in which movement in the cases
ové; the five-year period studied could be measured. It was realized that
since the initial rating of the cases according to the outcome of the place=-
ment plan, as it appeared at the end of the five year period studied, was -
made on the basis of the apparent end result as recorded on the file, no
time factor was involved and therefore movement could not be measured. The
same was true of the rating of the adequacy of the use of casework method
and techniques because the assessment was made on the basis of the case
handling of the part of the placement process with parents and children
which was analyzed. With the rating of the cases according to the use of
the basic‘social work principles, however, the time factor did enter in,
and therefore, a rating of the movement in this agpect of the placement
process seemed possible.

Again, using the bagic spot check charts, a comparison was made -
of the rating given the work with parents in the pre-placement phase and -
that given in the actual placement phase of the cese - the total period
covering a five-year period. & similar comparison was made for the work
with children. These comparisbns revealed that in the group of cases
studied, the ratings‘of some cases stayéd the same throughout the placement
process. Some had the same grade and the saﬁe rating but the use of the
principles varied; some had the same rating but & lower grading; some had
the same rating but a higher grading; some showed a radical change from
"good" to "bad" and some vice versa; some changed only slightly, that is,
from “goodﬁ to "fair," "fair" to "good," "fair" to "poor" or "poor" to

"fair." A4fter this preliminary survey, it was seen that these changes
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could be grouped into three main headings; "no movement" (stable), "movement
down" (regressed) and "movement up". (progressed). The findings of this
analysis were tabulated and the results of the rating of the movement in

the casework with parents and children involved in the part placement
process which was analyzed in thirty-two cases over the period 1948 to 1953
are shown on the following table. .

TABLE XTII - Rating of Movement in total placement casework with parents
and children between 1948 and 1953

Rating of
Movement

No Movement |Movement Down Total

— o
—— —

14

Movement Up

With Parents

With Children 16

This taeble indicates that in slightly less than half the cases in
the work with parents and in slightly more than half the cases in the work
with children, no improvement and no regression was apparent in the overall
cagse handling throughout the part of the placement process which was studied.
The breakdown for the'"no movement" rating for parents was as follows;
"poort - 7, "falr" -~ 3; and “good"'- 43 and for ch@ldren; "poor" - 4, "faipr®
- 2, and "goﬁd" -.10. (see Table.XIV) In the work with pérenté twelve |
cases showed a movement down the scale and in the case of work with children
there were eight cases where this movement was also apparent. The cases in
which improvemént, or movement up the scale of rating was evident, were
fever ﬁhan in the other two categories, with the work with parents again
showing a decided lack of‘progress over the five-year period studied.
| Having gained the general picture of assessable movement. in the
case handling over the five-year placement period studied, some of the above

supplementary findings of the detailed analysis of the scale of movement



- 66 -

were tabulated. These showed the rate of movement in relation to the rating
‘given the cases according to the extent to which the casework indicated a
use.of the gix basgic gocial work prineiples. The table below gives the

results of this tabulation.

TABLE XIV - Scale of Movement in Placement Work with parents and children
between 1948 and 1953 as measured by the use of the six basic
social work principles.

Evidence of

Movement Casework Poor | Fair | Good || Total
No M % iwith parents 7 3 L 12,
o rovenen with children 4 2 10 16

e e e e
with parents 11 13

Movement Down with children 8

2
with parents 0 5

Movement Up

wini
SR RV | R B

with children 1 8

N

A point of interest which was noted from this table was the fact
that three "poor" cases in the work with parents and five "poor" cases in
the work with children showed movement up. From among the thirty-two cases
studied one of the parent cases showed a radical impro?ement from "poor" to
"good" and the other showed a smaller improvement from "poor! to "fair."

In the children's cases two improved from "poor" to “goéd“ and three from
Mpoor! to "fair;" Since this assessment of movement covers a five-year
period, the~findings indicate that it takes a'long time to improve a situa-
tion which is poorly handled in the beginning and this would seem to empha-
gige the importanée of the initial work that is done in a case for its
effect is felt over a long period of time. |

The need for sustained effort and consistency in handling is seen

also by a glance at the thirteen cases under the rating "good" which showed
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a movement down over the five-year period. In five of these cases the
rating dropped from "good" to "poor"; in six cases it went from "good" to
"fair“ and in one caée, it went froﬁ "fair? to "poor". Some of fhe "good-
to-poor" cases were those in which thé parénts Eeéame lost and it ig real-
ized that reducing the rating of the casework because contact became impos-
sible may not be considered to be just, for it can be argued that the
disappearance of a parent may possibly be an indication that his feélings
about his child have been satisfactorily‘resolved and he has been helped to
move away with some renewed confidence and hope about himself. On the other
hand, the disappearance could mean that the parent was unable to endure the
suffering of the experience of losing his child and withdrawal may be his
way of escaping thelpainful reality of his situation. In this latter case,
it could be that the parent did not receive sufficient help and understand-
ing and therefore, the casework used might validly be rated "poor." 1In the
former case, it was also finally decided that a "poor" ratiné should be
given in those céses where the parent became "lost" fér it was thought that
this also indicated inadequate help had been éivenAthe parent, since a
parent who had a clear understanding of the total placement process would-
realize that because of future complications which might arise with refer-
ence to the care of his child, he should at least keep the supervising
office advised of his wheresbouts.

Table XIV also bore out the trend, which earlier tables had also.
shown, that there is greater consistency of the total case handling in theh
work with children than there is in the work witﬁ parents. Even bearing in
mind the greater number of variables at work in the case of parents, this
trend would seem to indicate that generally speaking, more work with the

parents could be beneficially attempted.



Testing the Premise of the Thesis

In the final analysis of the placement process, it now remained
to be seen the extent to which, in the thirty-two cases studied, it could -
be ‘shown that "successful" placements were achieved through a "good" appli-
cation of basié social woék philosophy and concepts and an "adequate! use
of sound casework method and techniques. ‘

In order to gain a "total" picture, and to keep the method of
analysls consistent, another épot check chait)was drawn up showing the
situation for all the cases as it existed at March 31, 1953, the end of the
five-year placement period under study. This new spot check chart was com-
piled on the basis of the earlier spot chéck charts which had been worked
out and it was from these chgrts that the compilation of ratings was made.
The initial "éﬁccess" rating was noted for each case, also the placement
rating for work withﬁparents and child, according to use of principles\and
concepts, and finally, the total case handling rating according to use of
method and techniques, were charted iﬁ detail.

For the sake of clarity, the new "fotal"-chart wag divided into
‘Ehree sections. Section I dealt with the positives in the placement process
and had the headings, "successful," "good" (with parents and children) and
 "adequate," (with parehts and children); Section II covered the "partially
successful“ cagses, the "fair" and the “fairly adequate;" while Section III
had the headings "unsuccessful," "poor," and "inadequate."

To assess the correlation between the "successful" outcome of the
placement plan and the "good" use of basic social work principles, plus the
"adequate" application of sound casework method and techniques, a rating

scale within Section I was set up. The rating "successful" was the constant

1. See appendix P91, 92
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factor and by means of the rating scale the correlation between this constant
and the two other varisbles was assessed. A& "poor“vrating was given those
cases in which no correlation existed between the three factors. Those cases
which showed & correlation of one or two of the variables were rated "fair"
and those where three or four of the variables were correlated were reted.
"good." The same method of rating correlation was used for Section II and
Section III of the spot check chart. Finaliy, the results of these three:

ratings were brought together in one table and the result was as follows:

TABLE XV - Correlation between Degree of Success of total placement plan
. and good use of basic _social work prlnclples, together with
sound cagework method and technigues.

Correlation Rating Good Total

Unsuccessful

Placement 7 12
Partially Successful

Placement 1 5 2 8
Successful Placement 10 2 2 14

TOTAL

This finel table would seem to indicate that there may be some
validity to the basgic premise of the thesis that there was, in the cases
studied, a correlation between the ultimate success of a placement and the
use of basic social work principles and a competent application of sound
casework method and techniques. Out of the seventeen placements rated
"successfil" from the thirty-two studied for this thesis, ten showed a
"good" degree of correlation between the ultimate outcome of the placement
and the principles and method employed by the caseworker to obtain the

favourable results. That is, there was & correlation between all these
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aspects of the case to the extent of 59%. From this, it may be deduced
that since in this thesis only the casework with the parents and children
was analyzed, that ié two-thirds of the total placement process, which in
actuality is a three-fold process and includes work with the foster parents
as well, the 59% correlation is in fact, 59% of the 66.67% of the part
placement process which was studied. This would mean that the correlation
between the "successful,"” "good" and "adequate," works out to 92.04% in the
tﬁo areas ofbthe placemeﬁt—procesé anélyzed. The fact that Table XV shovig
that in four of the "successful" cases there was "poor! correlation and in
three of the cases tﬁere was oniy "fairh correlation is consistent with the
earlier tables which also indicateé tha£ the correlatiqn wag not complete.
This is to be expected, for there would always be individuel ﬁariables in
cases which would occasionally make it possible for a placement to work out
succegsfully even though the casework did not show a good use of basic
principles or adequate methods. In these few cases, such variables as the
inmnate strengths of the parents and children, certain favourable circum-
stances in their immediate environment, énd good community influences,
could result in the placement being successful, in spite of the handicap of
poor placement work being done. |

In this chapter, the indications of correlation between the actual
placement and the use of basic principles and sound techniques which were
indicated in the earlier analysis of the pre-placement work were further

demonstrated.



CHAPTER IV

FUTURE PLACEMENT CASEWORK

The &chievement of Placement Permanency

Re-statement of the Basic Premise

It was stated at the beginning of this thesis that to improve the‘
standard of practice in all fields of the profession, socisl workers must
consciougly apply in their day to day work, the fundamental professionai
beliefs and concepts, as well as use good technical casework methods and
skills. In the analysis which followed the placement process covering work
with parents and children in thirty-two cases, the validity of this state-
ment was indicated. The end result of this study has shown a significant
correlation between the ultimate results of the placement process and the‘
extent to which the basic social work principles and sound casework method
and techniques were applied during the course of the process. The impli-
cations of this finding are important in the practice of social casework in
any of the fields of the profession, but perhaps they are of special signif-
icance in the dynamic area of child welfare.

In this thesis, through the use of the device 6f spot check charts
and analytical tables, a consistent pattern of evaluation was built up and
it was eventually possible to indicate that in the portion.of the placement
process that was studied in thirty-two cases, "successful" placementé in
general do show a "good" use of philosophy and'concepts and an "adequate"

| application of sound casework method and techniques. Of special interest
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in the study are the movement and the correlation rating scaleg which evolved

during the final stages of the analysis. These are of interest not only

because of their value to this study, but because of théir significance in
any area of professional research, for examination into the components of
social casework, in relation to the results it achieves, is vitally .needed

at this pqint»in the development of the profession.

Value of Social Research

Because of the underlying reason for any research in social work
is the improvement of professional service, the focus of all research
projects should be on_the needs of thevclient. In this thesis, in an
effort to keep this focus, constant reference was made to the case history
notes which were taken from the records of the thirty-two children whose
placement experiences were studied. In this way, the study was kept alive
and vital and the theoretical observations were kept as closely related as
possible to the realities of actual day-to-day placement work. Throughout
the analysis, it was remembered that the tables and statistics which were
drawn up represented the lives and stories of thirty-two children. 4 con-
stant reviéwing of these stories kept the individuals concerned from be-
coming for the writer mere statistics on a chart or terms in a formula.

The vitality of any social research project comes from the case
material used and therefore, to underline the significance of the findings
of this thesis, there is no more effective way than to illustrate, by case
example, what it means in terms of the lives of the children studied. The
following two illustrations show, through graphic contrast, the high corre-
lation that exists between the use or lack of use of bagic social work

philosophy and concepts and sound casework method and techniques, and the

ultimate happy or unhappy results of the placement. The first case illus-
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trates a "poor" use of principles and techniques in the initial stages of
the work énd ah improved use later on, but with the overall result of the
placement still being "unsuccessful." 1In the second illustration, there is
a "good" use of basgic éocial work philosophy and casework téchniques and

the "successful" outcome of the placement bears this out.

3

Cage Illustrations of the Basic Premise

Mary S. was a young unmarried mother who requested adoption place=-
| ment of her child and was referred by the hospital authorities to thevdis-
trict social worker for help in meking the necessary arrangements.

From the beginning, the worker's method seemed to indicate a basic
lack of appreciation of the girl's worth as an individuel, and she appeared
to over-identify with the maternal grandmother, who showed no understanding
of her daughter's problems. The worker's poor attitudesvtoward the mother
carried over info her planning for the éhild. Here, although medical opinion
was obtained and adoption placement wag recommended, the worker, because of
her own personal prejudices, felt such a plan would be unsatisfactory. She
therefore, arranged to have the child committed and an over-order was made
against the mother at that time.

In everything that was done, the worker revealed a lack of knowl-
edge and understanding of the basic social work principles, nor was there
any evidence that she was better able to apply casework techniques in a
helpful waj. Shortly after the baby came into care, the mother became "lost"
and no effort was made to locate her or to determine whether or not she was
in need of help. 4&n inability, or perhaps lack of attempt, on the part of
the supervisor to change the worker's poor attitudes, or at least protect
the client from them, was a signifidant feature of thig case. .

It was not until a number of years later, when her consent to the
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adoption of her child was desired, that any effort was made to find the
1mother. By this time, there was a new worker and a new supervisor, whose
grasp of basic principles and techniques were in sharp contrast to those of
the former team. Upon being located, the mother, who had evidently under-
stood her child had already been adopted, refused to give her consent and
requested help in working out some arrangement ﬁhereby she could have her
cﬁild with her.

The seéond worker did intensive work with the mother and she re-
sponded to a considerable degree and did receive much help from her contact
with the worker. However, it appeared that the helpful approach came too
late to make it possible to retrieve the damaged ability of the mother to
form a truly satisfactory working relationship and eventually, the work with
the mother terminated abruptly when she disappeared without having resolved
her conflict about her chiid.

The child is still in the foster home in which she was first placed
and although her adjustment is not totally satisfactory, it is likely that
her adoption will eventually proceed without the mother's consent because
of the length of time she has been in the home. It seemed apparent from
reviewing the file that had theée been good casewbrk with the mother in the
initial stages of the case, many years of anxiety could have been avoided
for the mother, the foster parents and the child, whose shyness and over-
depéndence on the foster mother are possible indications that she has sensed
the lack of security in her position in the foster home and has been anxious
about it. Whether the choice of home and preparation of the foster parents
also lacked understanding and skill could ﬁot be ascertained from the record
but it was recognized that these factors also would have an important
bearing on the situation.

In sharp contrast to this case which shows the results of the poor
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use of basic principles and techniques, is the second illustrétion which
demonstrates the success which can be achieved wheﬁ these essentials of good
social work practice are utilized.

The situation which resulted in David B. and his sister &nne
coming into the care of the Superintendentvof Child Welfare was one where
the children's mother had permitted an immoral situation to exist between
her common-léw husband and her eleven year old daughter. The circumstances
in the home became known in the tiny community in which the family lived, -
and there was extreme agitation and hostility against both the mother and -
the man involved. The police had already-.laid a charge of contributing to
juvenile delinquency against the man when the referral was made to the dis-
trict social worker.

The worker realized that the situation was one which needed prompt
attention but also recognized that because the children were extremely upset
by all that was happening, they should nét be rembved from their own home
without careful preparation. The man involved having left the home tem-
porarily, the worker left the éhildren with thelr mother until she had an
opportunity to get to know them better and to prepare them for the possi-
biiity of separation'from their mother. This action drew some criticism
from people in the community but the worker handled this successfully and
was sble to interpret to these people the value to the children of not
being moved abruptly from their home.

During this time, work was also going on with the mother and she
was given the opportunity to decide whether or not she wished to continue
to keep her children with her. She voluntarily chose to relinquish the
children permenently in favour of her common-law husband who was acquitted
on the charge because of insufficient evidence.

While all this work was going on, the worker was busy selecting
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and preparing a suitable foster home in another community and finally, after
careful preparation and with the full co-operation and help of the mother,
the children were moved. On.the whole, the plécement hag been successful
aﬁd much of its success can be attributed to the good use of basic social
work principles and sound casework techniques which were applied by the
worker.

In analyzing this case, it seemed apparent that the worker had a
fundamental appreciation of the rights of the individual and wag able to
withstand considerable community pressure in order to uphold her b;iief.
There was evidence too of good diagnostic skill, for the assessments which
~ were made of the degree of the children's upset and the need to move slowly
with them were accurate and based on good judgment and keen observgtion and
sensitivity. Similaerily, the worker's assessment of the mother's capacity
to change was sound, and recognizing the essentially weak tie which existed
between the mother and her children, the worker supported her in her decision
to give the children up. She understood the meaning of the mother's be-
haviour in the light of information she gathered about the mother'é past
experiehces and this aided her in arriving at a sound social diagnosis and
formulating a valid treatment plan. In carrying out the plan, the worker's
agsessment of the foster home and its potentiai suitability for these
children would need to show similar sound diagnosis as to potential parent-

child relationships and ability to carry out the formulated treatment plan.

Major Findings of the Thesgis

Thege cases have been very briefly sketched and they are only two

‘of many which could have been described in order to demonstrate the basic
premise which has been proved in this thesis. However, it is now perhaps

sufficient to conclude with a short recapitulafion of the findings of this
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evaluative analysis. A4s the cases and the tables in earlier chapters graphi-
celly showed, the use of Principles I and IV, is fundamental to the success-
ful practice of social casework in the placement process. The thirty-two
cases studied showed indications of these principles, which involve an

acceptance of the worth of the individual and of his right to personal

freedom and rsohal rowth, were applied in a high percentage of the cases.
Throughout tﬁe records, the practical application of these principles was
seen in the workers' and supervisors' obvious concern for the individual
needs of the clients and in their siﬁcere intereét in helping the client to
work qut the best possible solution to his problems. Since these two prin-
ciples involve inherent attitudes rather than learned responses, it is
especially important that all who come to the profession bring these quali-
ties with them. These are the qualities which are at the base of the code
of ethics of the profession and unless they are a part of the personal
philosophy of the individual members of the profession, there canvin effect
be no code of ethiecs. This observation implies the need for careful selec-
tion of social work personnel, for it will be recognized that although it
is possible to teach the technical skills of the profession, the attitudes
most basic to its successful practice cannot be taught or inculcated by the
time a person reaches the age of entering a professional career. Neverthe-

less, although these attitudes cannot be taught, their basic importance

should be constantly underlined in the professional training period in order
that when a worker enters the field he will automatically put the "idealistic®
philosophy ahd concepts of his profession into practical use in his day to
day work. A

In addition to indicating the importance of the application of
the inhereht philosophical attitudes, the analysis of the placement process

showed the fundamental importance of workers being able to use the basic
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social work principles which involve diagnostic understanding and skill.

In thls area, it was seen that a distinct weakness existed in the placement -
. cases studied and this fact appeared to be largely responsible for the
“ungsuccessful" outcome of a number of the placements. These are areas in
which sound tfaining and adequate supervision are of the utmost importance.
Formal training concerning the dynamics of human behaviour and causal re-
lationships enable a worker to begin his job with a sound background of
information. Later, & major responsibility rests with the supervisor to
continue the wbrker's "training" so that as he gains experience, he will be
able to make a deepér ﬁse of thé bagic principles involving an understanding

of the possibility of development, growth and change in an individual, of

the purpose and meaning of behaviour, and of the inter-relatedness of in- -

dividuals within families and society as a whole, and the worker's use of

self in a helping relationghip with the client.

Minor Findings of the Thesis

During the‘coﬁrse of the analysis of the plaéement prdcess several
smaller points of interest came up. One of these was the evident weakness
in inter-agency referral techniques. It was noted that in the "poor" cases
in the pre-placement period, at least half of the referral sources were
other professional groups or other social agencies. This situation, if
general, (and since the sample of cases in this study is small, it cannot
be said that it is) indicates that there is certainly a need for steps being
taken to alter it. The fact that such a condition may be a factor in causing
a poor placement seems inexcusable. From the cases observed in this study,
a weakness in inter-agency referrals which was frequently noticed was the
technical one of timing. It appeared that the referral was seldom made at

an appropriate time but was generally left until an emergency existed. This
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one fact alone often had a noticeable bearing on the result of the placement
process. In the area of inter-agency relationships, it would appear that a
greater application of the basic social work principle concerning the inter-
relatedness of individuals would do much to bring about a better co-ordination
of agency programmes and a better degree of inter-agency co-cperation. 4&lso
needed would be a respect for the rights and abilities of others and diag-
nostic understanding.

&nother point of general interest which was noted from the analysis
of the thirty-two placement cases, was that in the preventive resources
there.was a greater use of those resources which took the child out of his
own home than there was of the ones which would have enabled him to stay
with his family. Such resources as intensive family casework, visiting
homemaker services, financial assistance, and assistance in obtaining
employment were used to a lesser degree than the resources of non-ward care

and special foster home rates. The study indicated a need for greater
ihterpretation to the community at large concerning the value in many cases
of spending monéy on the resources which keep the family together, rather
than on providing "preventive" resources which Qould result in separation
of members of the family.

dnother finding of the study was the fact that in the caées
analyzed there was a distinct reduction in the casework which was attempted
with the parents after the committal and placement of the child had occurred.
In the pre-placement period, it appeared that there was a slightly greater
~emphasis on the work with parents, (alfﬁough it was noted that in the cases
where the parénts themselves initiated the request for placement there was
a weakness inﬁthe work) and it was thought that this was a good indication.
Hovever, in the pogt-placement period, the emphasis changed and it appeared

in the situstions analyzed that in most cases all work with the parents



ceased after the committal occurred. That this situation is unsound was
demonstrated clearly in Chapter III and it was implied that ways of altering

this unsetisfactory situation should be found.

Future Goalg in Child Placement Work

To recapitglate, the findings of this tﬂesis have demonstrated
clearly the vital importance ofbchild placement work being founded on a |
secure basge of knowlédge, undergtanding and application of the fundamental
professional philosopﬁy and concepts, along with competent training and
developed skiil in sound casework method and techniques. Upon this solid
foundation, successful child placement programmes can be built and permanency
and happiness can be furnished for the.children who are in need of long-term
care away from their own parents. In addition, this solid foundation mﬁkes
it possible for parents who are unable to provide for their children to be
relieved of some of their sense of failure and loss, and enables them to

regain a feeling of personal worth and hope for the future.
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SPOT-CHECK CHART I =~ Showing rating of pre-placement casework with parents
and children in the thirty-two cases studied according
to the evident use of the six social work concepts
used in this theslis as basic criteria for good casework.

- #* 3
CASES Prﬁai:ﬁi?“ I ?; iglgonxcv . v [ v1 | Total § Rating
1 with parents b X X 3 Fair
with children x x| x| x x 6 Good
5 with parents X x| x| x| x| x 6 Good
with children X x x x 4 Fair
3 with parents 0 Poor '
with children 0 Poor
- S U S
4 with parents X x| x| x A Fair
' with children X x| x|t x| x}| x 6 Good |
5 with parents x ;‘ x| x| x 5 I Good |
with children X x x| x| x| x 6 :§ Good
é with parents X x| x}i x| x 5 § Good
with children x x| x| x| x| x 6 Good
7 with parents x x| x x X 5 Good
with children x x| x| x| x| x 6 ‘Good
8 with parents X x{ x| x| x 5 Good
with children X x | x| x}] x| x 6 Good
with parents x x| x| x 5 Good
? "with children x x | x1 x| x 6 Good
10 ~with parents X 2 .Poor
"with children X x S 2 ‘Poor
11 : with parents b's x| x| x} = -5 Good
with children p 4 x| x 3 Fair
12 with parents X x| x|x|x 5 Good
with children X X x | x}] x 5 Good
13 with parents x x| x| x| x 5 Good
with children b4 X x x| x 5 Good
1 with parents x x 2 Poor
with children x 1 Poor

Continued on next page..
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CASES Prgazxggﬁent I §;Siilzon:;ptsv VI ?Otal-' fating
15 wj.th parents x x 2 Poor
with children X, x 2 Poor
_ 1'6 with parents x X 2 Poor
with children x 1 1 X 2 Poor
17 with parents - p 4 x 2 Poor
with children - X X 2 Poor
18 with parents § x | x l x | x| x 5 Good
with children x x x 3 Fair
19 with parents ‘ X 1 Poor
with children X X 2 Poor
20 with parents X X 2 Poor
with children x x 2 Poor -
21 with parents x X 2 .Poor
with children x x 2 ‘Poor
29 with parents 0 Poor
with children: x | x x | x 4 Fair
23 with parents -0 Poor
with children X . X 4 Fair
' o I with parents x x x | x 6 Good
‘ . with children x | x X X 4 Fair
25 with parents X x | x 3 -Fair
. with children x x X x A Fair
' 26 ) with parents x | x x 3 »Flair
with children "X b'd X X 4 Fair
o . with parents' x | x X 3 Fair
: with children X x 2 Poor
o8 with parents x x X X 4 Fair
with children b4 X x | x 4 Fair
29 with parents x | x x |x | x 5 Good
with children - x x 2 Poor
30 ‘with parents x | x x |x |x 5 Good
with children X x | x X 5 Good

Continued on next page..




Bagic Concepts
I1

Pre~Placement
Casework

Belief in the personal worth of the individual

% Basic Concepts - I

IT - Belief in the possibility of development, growth
and change in an individual

IIT - Belief that behaviour is purposeful and meaningful

IV - Belief in the right of every individual to
personal freedom and personal growth

V - Belief in the inter-relatedness of individuals

in Society

VI - Belief in the famlly as the primary and most

dynamic unit of society.

# Rating Scale - Poor - O, 1, 2
: Fair - 3, 4
Good - 5, 6



SPOT~CHECK CHART II - Showing rating of actual placement casework with

parents and children in the thirty-two cases
studied, according to the evident use of the six
social work concepts used in this thesis as basic
eriteria for good casework.

CASE

10

11l

12

- 13

* 2
Ac.bugi-sz‘]i:;ment I IiaSitI:I(I:on;;pts' VI Total jiRating
with parents x x X 3 Fair
with children b4 x| x x 6 Good
with parents x x| x x 6 Good
with children X | X x| x{x {x 6 Good
with parents x x! x|x | x 5 Good
with children x I x x| x x 5 Good
with parents x xIx | x 4 Fair
with children x | x x| x|x |x || 6 Good
with parents X X |x | x 4 Fair
with children || x |x x| x|x | x 6 Good -
with parents X x |x | x 4 Fair
with children X |x x| x|x | x 6 Good
with parents x I = |x | x 4 Fair
with children x | x x| x|x | x 6 Good
with parents X ‘ x |x | x 4 Fair 1
with children X | x X x{x | x 6 Good
with parents X X {x | x 4 Fair
with children x | x x| x|x |x 6 Good
with parents b4 -1 Poor
with children 0 Poor
with parents X 1 Poor
with children x |x x| x X 5 Good
with parents X 1 Poor
with children x | x x{x | x 5 Good
with parents x 1 Poor
with children X | x X |x 5 Good
with parents p. 3 Fair
with children X |x x| x|x | x 6 Good

Continued on next page....
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CASE

15
16
17
18

19

20

22

23

25
26
27

28

30

‘ 3t
ACtugisziigiment T I?asiil?onisptév v | Totel || Ratine
with parents x X 2 Poor
with children X | x X x 4 Fair
with parents - X X 2 Poor
with children X X x| x A Fair
with parents X X 2 Poor
with children x | ]| x | x| x 4 PFair
with parents x | x| x 3 Feir
with children x X 2 Poor
with parents X x | x| x 4 Fair
with children X X 2 Poor
with parents X X 2 Poor
with children b4 b4 2 Poor
with parents x x 2 Poor
with children x X 2 Poor
with parents 0 Poor
with children x |x X 3 Fair
with parents 0. Poor
with children 3 Fair
with parents X x x | x 6 Good
with children 0 Poor
with parents mﬂl p 4 1 Poor
with children x |x X x | x| x 6 Good
with parents X |x ===x== x A Fair
with children x x x| x 4 Fair
with parents x IxX X X 4 Fair
with children x x I 2 Poor
with parents X X x | x 4 . Fair
with children X p.S x | x 4 Fair
with parents X 1 Poor
with children 0 Poor
with parents X X |x 5 Good
with children. X x | x | x 6 Good

Continued on next page.....



&ctual Placement!

Casevork =1
with parents X x | x X
with children x X X
RS _ eryryi s
32 with parents x x
-:ﬂ with children x Poor

# Bagic Concepts = I - Belief in the personal worth of the individual
II - Belief in the possibility of development,
growth and change in an individual
IIT - Belief that behaviour is purposeful and mean-
ingful
IV - Belief in the right of every individual to
personal freedom and personal growth
V - Belief in the inter-relatedness of individuals
- in Society
V1. - Belief in the family as the primary and most
dynemic unit of society.

# Rating Scale - Poor - 0, 1, 2
Fair - 3, 4
Good

1
\%a

-
o
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SPOT-CHECK CHART III - Showing rating of thirty-two cases studied,
. according to evident use of five basic steps
in casework method used in this thesis as
criteria of good casework. o

‘ ¥ -
Method and Technique :

-
n“ Total" l Ra‘t.in

x 4 | Good

C4SE ‘ Casework

L [ with parents _

l with children

f with parents j[ X
| with children I X

with parehts
| with children

-
< el

3

[ with parents
| with children

4

7;7 :] with parenfs
7 || with children
I with parents

6

e e e e ]

St —————r————m e e———}

8 ' P with parents

' With pa.rents = |
| with children

0 I |
|| with children |

11 [;with parents | ”
| with children |

o

e
ct
=
2]

=
e
[
g
=]

B e ————]
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lé I with parents

| with children

|

|

|

| J,
——17 with parents l
| with children |

| with, chilren ] I

with parents . |

19 ‘

" |l vith chilaren |

20 with parents }
with children l

|

o1 I with parents 7
|| with children |

e e e e e et et oo

_ - = -
_’

] 1 I Poor
l Poor

23

| with children

e e o e o e e P et e e e e e e——

=
) . ,

! with children ‘ x | x| x __l A Good

IS e o

| with children [ =x X [ 3 || Pair

l _with children I X x | x| i 3 ' Fair

| with children [ > I=x1 § 3 | Fair

| ‘ with arents 7 ' x| x|x | x { 4 l Good

T e L T

; X §x x | x i 5 ! Good

with children I p 4 x | x X I 4 l Good

Continued on next pagesses



. 1 * 3*
CASE |  Casework | Hothod and Techolate  § 7ote1 § Rating
31 with parents X X x| x 4 Good

with children X X x| x 4 Good
32 with parents x x x 3 - Fair
with children X X 2 E’ Poor

# Mothod and Technique - &

HOOow

# Rating Scale - Poor - 6,
Fair - 2,
Good - 4,

ww

Gathering information

Sociel Diagnosis

Treatment Plan

Implementation of Plen

Evaluation and re-evaluation of Flan.
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SPOT-CHECK CHART IV - Showing the correlation of the ratings arrived

at in Charts I, II, and III.

Continued on next page.....



| G. ie F. F.A. | P. 1.
CASES S g P.S. : .U, T
o) c p le p c lip c p c
21 X = b3
22 + X X x x
23 x X X b4
24 x x |x
25 X X x X
26 L x x| x lIx | x
27 ﬂ’ X X X
| —
28 X b ¢ x lix X
29 x |x
30 X X x x Ix
_ i
31 X x x |x X
32 X x
Key:
Overall Handling - S. - Successful
P.S~ Partially successful
U.. - Unsuccessful
Use of Basic - G. - Good
Concepts ¥. - Fair.
P, - Poor
Use of liethod - A. - Adeguate
and technigues F.A- Pairly Adequate
I. - Inadequate

* p. - parents
* ¢o. = children
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