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ABSTRACT 

T h i s i s a n e x a m i n a t i o n o f t h e s o c i a l s t r u c t u r e o f a 

women's p r i s o n . The p r i s o n h a s f i v e p r i m a r y t a s k s : c u s t o d y , 

i n t e r n a l o r d e r , s e l f - m a i n t e n a n c e , p u n i s h m e n t and r e f o r m a t i o n . 

V e r b a l p r i o r i t y i s g i v e n t o r e f o r m a t i o n , b ut c u s t o d y and 

i n t e r n a l o r d e r t a k e p r e c e d e n c e i n a c t u a l p r a c t i c e . 

M a t r o n s p r e f e r t o p l a y t h e i r r o l e s i n d i f f e r e n t ways. 

T h o s e who s u b s c r i b e t o a h a b i t - f o r m i n g p h i l o s o p h y o f r e f o r m ­

a t i o n p r e f e r w o r k i n g on t h e m o r n i n g s h i f t . T h e i r v i e w s and 

p r a c t i c e s a r e i n harmony w i t h t h e r e q u i r e m e n t s o f c u s t o d y . 

T h o s e who s u b s c r i b e t o a b a s i c - c h a n g e p h i l o s o p h y p r e f e r t h e 

more r e l a x e d and p e r m i s s i v e a t m o s p h e r e o f t h e a f t e r n o o n s h i f t . 

T h e i r v i e w s and p r a c t i c e s a r e , f r e q u e n t l y i n c o n f l i c t w i t h t h e 

r e q u i r e m e n t s o f c u s t o d y . And s t r u c t u r a l p r e s s u r e t e n d s t o 

f o r c e t h e s e m a t r o n s t o become more c u s t o d i a l o v e r t i m e . 

I n exchange f o r o b e d i e n c e and c o n f o r m i t y i n some s p h e r e 

t h e m a t r o n s a g r e e n o t t o t a m p e r w i t h t h e a t t i t u d e s and v a l u e s 

o f t h e i n m a t e s . T h i s b a r g a i n f o r c o m p l i a n c e seems e s s e n t i a l 

g i v e n t h e p r e s e n t s o c i a l s t r u c t u r e o f t h e p r i s o n . 

The i n m a t e s s u f f e r f r o m t h e d e p r i v a t i o n o f l i b e r t y , 

goods and s e r v i c e s , h e t e r o s e x u a l r e l a t i o n s h i p s , autonomy, 

s e c u r i t y and, a t t h e Women's U n i t , p r i v a c y . The a d d i c t s and 

" r o u n d e r s " a d o p t c o h e s i v e modes o f r e s p o n s e t o t h e s e d e p r i v a ­

t i o n s . " S q u e a l e r s " , "hack l o v e r s " and " p a r t p l a y e r s " a d o p t 

a l i e n a t i v e modes o f r e s p o n s e . 

The i n m a t e s d i f f e r by g r o u p s i n t h e i r c h a r a c t e r i s t i c 



r e s p o n s e s t o o f f i c i a l o p p r e s s i o n . The y o u n g e r a d d i c t g r o u p s 

r e b e l h a b i t u a l l y , t h e o l d e r g r o u p s c o n f o r m o v e r t l y b u t do 

n o t change t h e i r b a s i c v a l u e s . 
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CHAPTER I 

INTRODUCTION 

One c o u l d u n d e r t a k e a s o c i o l o g i c a l e x a m i n a t i o n o f a 

women's p r i s o n w i t h t h e e x p r e s s i n t e n t i o n o f f i n d i n g some 

an s w e r s t o t h e many a d m i n i s t r a t i v e and r e h a b i l i t a t i v e p r o b ­

lems c o n f r o n t e d i n t h i s s e t t i n g . The v a l i d i t y o f any f i n d ­

i n g s made g i v e n t h e p r e s e n t s t a t e o f knowledge i n t h e f i e l d 

o f s o c i o l o g y and o f c o r r e c t i o n s w o u ld, however, be h i g h l y 

s u s p e c t . On a n o t h e r l e v e l o f c o n c e r n , a women's p r i s o n c o u l d 

p r e s u m a b l y p r o v i d e a good c a s e s t u d y f o r any one o f a number 

o f s o c i o l o g i c a l i s s u e s c u r r e n t l y b e i n g i n v e s t i g a t e d . The 

p r i s o n c o u l d be s t u d i e d a s a n example o f f o r m a l o r g a n i z a t i o n s 

o f a v e r y s p e c i a l k i n d i n w h i c h t h e consumer o f t h e s e r v i c e 

p r o v i d e d by t h e o r g a n i z a t i o n i s a t t h e same t i m e a n u n w i l l i n g 

member o f t h e o r g a n i z a t i o n . An i n t e r e s t i n s o c i a l d e v i a n c e 

m i g h t a l s o prompt one t o i n v e s t i g a t e t h e p r i s o n a s a c o n v e n ­

i e n t showcase i n w h i c h i n d i v i d u a l d e v i a n t s become members o f 

a s o c i e t y o f d e v i a n t s . The p r i s o n c o u l d p r o v i d e a n e q u a l l y 

f r u i t f u l s o u r c e o f i n f o r m a t i o n c o n c e r n i n g t h e d e v e l o p m e n t o f 

s o c i a l r o l e s i n i n s t i t u t i o n s , o r t h e many u n r e s o l v e d p r o b l e m s 

o f s o c i a l i z a t i o n s m i g h t b e a r i l l u m i n a t i o n by a n e x a m i n a t i o n 

o f t h e ways i n w h i c h i n m a t e s l e a r n t o l i v e w i t h i n t h e p r i s o n , 

and the ways i n w h i c h m a t r o n s l e a r n t o p e r f o r m t h e i r r o l e s . 

E x a m i n a t i o n s and s t u d i e s o f t h i s t y p e r e q u i r e a c e r t a i n 

amount o f g e n e r a l b a c k g r o u n d i n f o r m a t i o n c o n c e r n i n g t h e s o c i a l 
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s y s t e m o f t h e p r i s o n , however, and a n i n v e s t i g a t i o n o f t h e 

l i t e r a t u r e r e v e a l s t h a t t h e r e i s v e r y l i t t l e s u c h i n f o r m a t i o n 

a v a i l a b l e . S e v e r a l s t u d i e s o f male d e v i a n c e and o f p r i s o n s 

f o r men have b e e n u n d e r t a k e n w i t h c o n s i d e r a b l e s u c c e s s , b u t 

e x t r e m e l y l i t t l e h a s been w r i t t e n e i t h e r a b o u t f e m a l e d e l i n ­

q u e n t s o r a b o u t i n s t i t u t i o n s w h i c h a r e d e s i g n e d t o h o u s e them. 

I n r e c e n t y e a r s t h e r e h a s a l s o been c o n s i d e r a b l e w r i t t e n a b o u t 

m e n t a l h o s p i t a l s , b u t t h e e x t e n t t o w h i c h f i n d i n g s i n e i t h e r 

o r b o t h o f t h e s e two f i e l d s c a n be u n i l a t e r a l l y a p p l i e d t o t h e 

s i t u a t i o n I n a women's p r i s o n i s q u e s t i o n a b l e . 

IT. u n d e r t o o k t h i s s t u d y s p e c i f i c a l l y t o make s e n s e o u t 

o f a s i t u a t i o n i n w h i c h I f o u n d m y s e l f . As a n employee o f 

t h e Women's U n i t I became i n t r i g u e d by t h e d i m l y v i s i b l e 

s o c i a l s t r u c t u r e o f t h e p r i s o n , b u t was u n a b l e t o f i n d any 

d e s c r i p t i v e o r a n a l y t i c a l s t u d i e s w h i c h c o u l d p r o v i d e a c l e a r 

p i c t u r e o f t h e s i t u a t i o n . A t t h i s p o i n t I abandoned my o r i g ­

i n a l p l a n t o work i n t h e s e t t i n g o n l y f o r t h e summer a n d began t o 

make a more s y s t e m a t i c e x a m i n a t i o n - o f t h e s o c i a l s t r u c t u r e . 

A s t u d y d e s i g n e d s p e c i f i c a l l y t o p r o v e o r d i s p r o v e 

s p e c i f i c h y p o t h e s e s , be t h e y c o n c e r n e d w i t h f o r m a l o r g a n i z a t i o n , 

d e v i a n c e , r o l e d e v e l o p m e n t o r s o c i a l i z a t i o n , seemed r a t h e r 

p r e m a t u r e , so I have a t t e m p t e d t o p r o v i d e a g e n e r a l p o r t r a i t o f 

t h e i n s t i t u t i o n and o f i t s i n h a b i t a n t s i n s t e a d . Of n e c e s s i t y c e r ­

t a i n o m i s s i o n s h a v e been made i n t h i s p o r t r a i t , due i n p a r t 

t o t h e l i m i t a t i o n s o f t h i s s t u d y and i n p a r t t o t h e i n n a t e d i f f ­

i c u l t i e s e n c o u n t e r e d when m a k i n g an i n v e s t i g a t i o n i n t h i s s e t t i n g . 



There i s a l i n e between the captives and the captors across 

which communication i s d i f f i c u l t . As a participant observer 

playing the role of a captor I was reminded of the s i g n i f i ­

cance of t h i s l i n e on many occasions. Information cannot 

often be obtained by simply asking questions i n the Women's 

Unit, one must rather be patient and watch, sometimes f o r month 

or years before some i n d i c a t i o n of the answers can be gained. 

THE MAJOR QUESTIONS OP THIS STUDY 

Common Features of Imprisonment. Using Gresham Sykes' 

book The Society of Captives*' both as a key to the s o c i a l 

structure of the prison and as a point f o r comparison between 

prisons, the f i r s t concern of the study w i l l be to examine 

the s o c i a l order at the Women's Unit and to determine some 

of the common elements and attributes of prisons. Such an 

examination and comparison w i l l imply an evaluation of the 

generality of the frame of reference derived by Sykes. The 

s p e c i f i c questions i n t h i s regard w i l l be: 

1. What are the common tasks assigned to prisons and i s the 

p r i o r i t y of tasks s i m i l a r from one prison to another? 

2. What- are some of the common elements of authority i n the 

prison, and how does t h i s authority affect the type of 

relati o n s h i p e x i s t i n g between the inmates and the custodians? 

3. What are some of the common pains of imprisonment? To 

Gresham M. Sykes, The^Society of Captives, Princeton, 
Princeton University Press, 193o1 • 



what extent does imprisonment as such r e s u l t i n character­
i s t i c f r u s t r a t i o n s or d e p r i v a t i o n s , regardless of the s p e c i f i c 
type of p r i s o n under c o n s i d e r a t i o n , or the s p e c i f i c type of 
po p u l a t i o n i n the prison? 
I±. How do inmates adapt to the d e p r i v a t i o n s experienced i n 

the prison? What are the c h a r a c t e r i s t i c patterns found 
regardl e s s of the s p e c i f i c type of p r i s o n under c o n s i d e r a t i o n , 
or the s p e c i f i c type of population i n the prison? 

Unique Features of Imprisonment at the Women's U n i t , 
Oakalla P r i s o n Farm. The second major concern of t h i s study 
w i l l be to examine the unique aspects of the s o c i a l s t r u c t u r e 
of the Women's U n i t * An attempt w i l l a l s o be made to d i s ­
cover some of the determinants of these unique f e a t u r e s of 
the s o c i a l s t r u c t u r e ; 
1. To what extent does the type of po p u l a t i o n housed at the 

Women's Unit i n f l u e n c e the nature of the s o c i a l system 
of that U n i t ? 
2. To what extent does the type of program conducted by the 

i n s t i t u t i o n i n f l u e n c e the nature of the s o c i a l system at 
the Women's Unit ? 
3 . To what extent does the f a c t that both the captives and the 

captors are women i n f l u e n c e the nature of the s o c i a l system 
of the Women's Un i t ? 

I t i s hoped that as t h i s study progresses some c o n t r i b ­
u t i o n s to general s o c i o l o g i c a l knowledge w i l l be made, but as 
has been i n d i c a t e d above, the purpose of the study cannot be 
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t o p r o v e o r d i s p r o v e any s p e c i f i c h y p o t h e s e s . The t e s t o f 

t h e p r e s e n t work w i l l be t h e e x t e n t t o w h i c h s p e c i f i c h y p o t h e s e s 

c a n be d e r i v e d f o r f u t u r e e x a m i n a t i o n of a more r i g o r o u s t y p e . 



CHAPTER I I 

A FRAME OF REFERENCE 

S t u d i e s c o n c e r n i n g f e m a l e c r i m i n a l i t y and f e m a l e 

c o r r e c t i o n a l i n s t i t u t i o n s a r e e x t r e m e l y few i n number, p a r t ­

i c u l a r l y s t u d i e s w i t h a s o c i o l o g i c a l o r i e n t a t i o n . A u t h o r s o f 

t e x t b o o k s c o n c e r n i n g c r i m i n o l o g y u s u a l l y c o n t e n t t h e m s e l v e s 

w i t h a b r i e f c h a p t e r on t h e s u b j e c t o f f e m a l e d e v i a n c e , a n d 

c o n f i n e t h e i r e x a m i n a t i o n o f i n s t i t u t i o n s f o r f e m a l e c r i m i n a l s 

t o a d e s c r i p t i o n o f t h e p h y s i c a l p l a n t and f o r m a l p r o g r a m o f 

s u c h i n s t i t u t i o n s . C o n c e r n w i t h a t t i t u d e s and v a l u e s , o r w i t h 

t h e s o c i a l i n t e r a c t i o n p r e v a i l i n g w i t h i n t h e i n s t i t u t i o n s h a s 

been, w i t h o n l y a few e x c e p t i o n s , c u r s o r y i n t h e e x t r e m e . One 

s u c h e x c e p t i o n i s L o w e l l S. S e l l i n g ' s d e s c r i p t i o n o f t h e 

p s e u d o - f a m i l y f o r m a t i o n s o b s e r v e d w i t h i n a j u v e n i l e i n s t i t u ­

t i o n f o r g i r l s . 

B e f o r e e x p l i c i t h y p o t h e s e s c o n c e r n i n g p a t t e r n s o f 

a d a p t a t i o n t o t h e Women's U n i t a t O a k a l l a P r i s o n Farm c o u l d 

be p r o f i t a b l y d e r i v e d a n d t e s t e d i t was f e l t t h a t a more 

g e n e r a l f u n d o f i n f o r m a t i o n c o n c e r n i n g t h e s o c i a l s t r u c t u r e 

o f t h a t i n s t i t u t i o n w o u l d be e s s e n t i a l , and t o t h i s end t h e 

p r e s e n t s t u d y was d e v i s e d . The t e s t i n g o f more p r e c i s e p r o ­

p o s i t i o n s w i l l t h e n h a v e t o be l e f t t o f u r t h e r s t u d i e s w i t h i n 

t h i s g e n e r a l f i e l d . 

L o w e l l S. S e l l i n g , "The Pseudo F a m i l y " , A m e r i c a n  
J o u r n a l o f S o c i o l o g y , V o l . 37 ( 1 9 3 D , PP.2^7-253. 
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One o f t h e m a j o r d i f f i c u l t i e s e n c o u n t e r e d i n a t t e m p t i n g 

a s o c i o l o g i c a l e x a m i n a t i o n o f t h e Women's U n i t was t h e d e t e r m i n a ­

t i o n o f a t h e o r e t i c a l f r a m e o f r e f e r e n c e w h i c h w o u l d be a t once 

p r a c t i c a l and f r u i t f u l . B e c a u s e o f t h e s i m i l a r i t y i n g e n e r a l 

o b j e c t i v e , t h e f r a m e o f r e f e r e n c e d e v e l o p e d by Gresham M. Sy k e s 

f o r h i s s t u d y o f a maximum s e c u r i t y p r i s o n f o r men h a s been 

f o l l o w e d t o a l a r g e e x t e n t i n t h i s e x a m i n a t i o n o f t h e s o c i a l 
2 

s t r u c t u r e o f t h e Women's U n i t a t O a k a l l a P r i s o n F a r m . A b r i e f 

p r e c i s o f t h i s s t u d y by S y k e s w i l l p r o v i d e some i n d i c a t i o n o f 

t h e g e n e r a l o r i e n t a t i o n and f o c u s o f i n t e r e s t o f t h e p r e s e n t 

s t u d y . 

I . THE PRISON AND ITS SETTING 

The New J e r s e y S t a t e Maximum S e c u r i t y P r i s o n h o u s e s 

a p p r o x i m a t e l y 1,200 a d u l t male c r i m i n a l s h e l d i n c o n f i n e m e n t 
3 

f o r p e r i o d s o f t i m e r a n g i n g f r o m one y e a r t o l i f e . A p p r o x ­

i m a t e l y t w o - t h i r d s o f t h o s e s e r v i n g s e n t e n c e s i n t h i s i n s t i t u ­

t i o n h a v e b e e n c o n v i c t e d o f e i t h e r f e l o n i o u s h o m i c i d e , b u r g l a r y 

o r r o b b e r y . I n many r e s p e c t s t h i s p r i s o n h a s become t h e dumping 

g r o u n d f o r t h o s e o f f e n d e r s who a r e c o n s i d e r e d t o be t o o d i f f i c u l t 

o r t o o d a n g e r o u s t o be accommodated e l s e w h e r e . T h r e e h u n d r e d 

c u s t o d i a l , c l e r i c a l and p r o f e s s i o n a l s t a f f members a r e c h a r g e d 

w i t h t h e r e s p o n s i b i l i t y of g o v e r n i n g and a d m i n i s t r a t i n g t h i s 

i n m a t e p o p u l a t i o n . ^ " 

Gresham M. S y k e s , The S o c i e t y o f C a p t i v e s , P r i n c e t o n , 
P r i n c e t o n U n i v e r s i t y P r e s s , 1958* 

•^Sykes, S o c i e t y o f C a p t i v e s , p . x v i 

^ L o c . c i t . 
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The most s t r i k i n g f e a t u r e o f t h e p h y s i c a l s t r u c t u r e 

o f t h e p r i s o n i s i t s d r a b n e s s . I t l a c k s t h e a m e n i t i e s o f l i f e , , 

b u t d o e s n o t r e p r e s e n t a c u t e p h y s i c a l d i s c o m f o r t f o r t h e i n h a b i t ­

a n t s . Some o f t h e d r a b n e s s o f t h e i n s t i t u t i o n c a n p e r h a p s be 

a t t r i b u t e d t o t h e c o n f u s i o n e x i s t i n g as t o t h e " r a i s o n d ' e t r e " 

o f p r i s o n a s a means o f c o p i n g w i t h c r i m i n a l d e v i a n c e . S h a l l 

t h e p r i s o n be d e s i g n e d t o p u n i s h t h e o f f e n d e r , t o r e f o r m h i m , 

o r t o d e t e r t h e p r o s p e c t i v e o f f e n d e r ? S u r e l y t h e r e i s some 

c o n t r a d i c t i o n b etween t h e s e o b j e c t i v e s , and no one p h y s i c a l 

p l a n t c o u l d be c o n s i d e r e d a p p r o p r i a t e f o r t h e a c c o m p l i s h m e n t 

o f a l l t h r e e o b j e c t i v e s . T h e New J e r s e y S t a t e P r i s o n i s t y p i c a l 

o f p r i s o n s a s we know them t o - d a y : T hey l a c k p u r p o s e , c o l o u r 

o r p e r s o n a l i t y b e c a u s e t h e y h a v e been d e s i g n e d t o compromise 

between t h e s e d i v e r s e o b j e c t i v e s . T h ey a r e a u s t e r e and d u l l , 

b u t n o t c o m p l e t e l y u n s u i t a b l e f o r h a b i t a t i o n ; t h e o u t e r w a l l s 

r e m i n d t h e community o f i t s p r e s e n c e , b u t p r o h i b i t a c l o s e r v i e w . 

R e f o r m a t i o n i s a v e r b a l i z e d h o p e , b ut l i t t l e i s done w i t h t h e 

s p e c i f i c p u r p o s e o f e n s u r i n g r e f o r m a t i o n o f t h e o f f e n d e r . 

I I . THE REGIME OP THE CUSTODIAN • 

The r e g i m e o f t h e c u s t o d i a n s r e p r e s e n t s a s i m i l a r u n e a s y 

compromise between c o n f l i c t i n g t a s k s a s s i g n e d t o t h e p r i s o n by 

s o c i e t y . T h e s e t a s k s . a r e a d m i t t e d l y i n c o n g r u o u s w i t h one. 

a n o t h e r , y e t t h e p r i s o n a d m i n i s t r a t i o n must f i n d a means o f 

t r a n s l a t i n g t h e s e I n c o n g r u i t i e s i n t o a c o n c r e t e s e t o f r u l e s 

and r e g u l a t i o n s . A p o l i c y o f a c t i o n must somehow be d e r i v e d 

by t h e a d m i n i s t r a t i o n and e n f o r c e d by t h e g u a r d s . 
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T h e most p r o m i n e n t t a s k s w h i c h the p r i s o n a n d t h e 

c u s t o d i a n s must p e r f o r m a r e : c u s t o d y o f t h e i n m a t e , t h e 

m a i n t e n a n c e o f i n t e r n a l o r d e r , s e l f - m a i n t e n a n c e o f t h e i n s t i t ­

u t i o n , p u n i s h m e n t o f t h e o f f e n d e r s , and, h o p e f u l l y , r e h a b i l i t a ­

t i o n . C l o s e r i n s p e c t i o n o f e a c h i l l u s t r a t e s t h e e x t e n t t o w h i c h 

t h e y h a v e i n f l u e n c e d t h e p o l i c y o f t h e i n s t i t u t i o n . 

The t a s k o f c u s t o d y . S y k e s h a s i n d i c a t e d t h a t t h e t a s k 

o f c u s t o d y h a s p r e - e m i n e n c e i n t h e New J e r s e y S t a t e P r i s o n . 

The p r e v e n t i o n o f e s c a p e s c a n n o t be i n s u r e d by t h e u s e o f armed 

g u a r d s and w a l l s a l o n e however, and t h e a d m i n i s t r a t i o n i s v e r y 

much aware o f t h i s f a c t . T i m e , e n e r g y and i n g e n u i t y must be 

e m p l o y e d i n t h e p r e v e n t i o n o f e s c a p e s b e f o r e t h e y c a n be f u l l y 

a t t e m p t e d , and r i g i d r e g u l a t i o n s c o n c e r n i n g d r e s s , g r o o m i n g 

and a c t i v i t y w i t h i n t h e p r i s o n a r e d e s i g n e d e s p e c i a l l y t o d i s ­

c o u r a g e s u c h a t t e m p t s . Inmates must be c o u n t e d , s e a r c h e d and 

s u p e r v i s e d c o n t i n u o u s l y , f o r a l t h o u g h t h e p r i s o n s t a f f i s c o n ­

v i n c e d t h a t t h e m a j o r i t y o f t h o s e w i t h i n t h e i n s t i t u t i o n a r e 

n o t i n t e r e s t e d i n a t t e m p t i n g t o e s c a p e , t h e y a r e e q u a l l y con­

v i n c e d t h a t t h e r e i s an u n d e t e r m i n e d number who w o u l d , g i v e n 

t h e s l i g h t e s t o p p o r t u n i t y , s e e k t h e i r f r e e d o m a t any c o s t . 

C u s t o d i a l p r e c a u t i o n s a r e i r k s o m e t o t h e i n m a t e s and 

burdensome t o t h e g u a r d s , but t h e p u b l i c o u t c r y a g a i n s t e s c a p e s 

i s s u f f i c i e n t l y s t r o n g t h a t t h e a d m i n i s t r a t i o n i s n o t w i l l i n g 

t o be f o u n d w a n t i n g i n t h i s r e s p e c t . 

The t a s k o f i n t e r n a l c o n t r o l . C l o s e l y r e l a t e d t o 
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c u s t o d y , and s e c o n d i n t h e r a n k o f p r e c e d e n c e w i t h i n t h e 

i n s t i t u t i o n i s c o n c e r n w i t h i n t e r n a l c o n t r o l . As t h e a u t h o r 

h a s s t a t e d , i n t h e New J e r s e y S t a t e P r i s o n t h e dilemma between 

a p e r m i s s i v e s o c i a l a t m o s p h e r e and i n t e r n a l o r d e r h a s b e e n 

r e s o l v e d i n f a v o u r o f t h e l a t t e r . The inmate p o p u l a t i o n i s 

s u c h t h a t one must c o n c e d e t h a t e v e n u n d e r t h e b e s t o f c i r c u m ­

s t a n c e s t h e m a i n t e n a n c e o f o r d e r w o u l d p r e s e n t a f o r m i d a b l e 

p r o b l e m , an d t h e c o n d i t i o n s o f p r i s o n l i f e a r e f a r f r o m o p t i m a l . 

The f r u s t r a t i o n s and d e p r i v a t i o n s e n c o u n t e r e d by t h e i n m a t e s 

b e c a u s e o f t h e i r i m p r i s o n m e n t c r e a t e s t r o n g p r e s s u r e s t o w a r d 

d i s r u p t i v e b e h a v i o r . The g u a r d i s c a u g h t up i n a v i c i o u s 3 

c i r c l e i n w h i c h he must s u p p r e s s t h e v e r y a c t i v i t y t h a t he 

h e l p s t o c r e a t e . The r e p r e s s i v e m e a s u r e s w h i c h t h e g u a r d 

f e e l s he must employ heap... f u r t h e r f r u s t r a t i o n u pon t h e i n m a t e s , 

and t h e a n t a g o n i s m between t h e g u a r d and h i s p r i s o n e r s s p i r a l s 

u p ward. 

C o n t r o l o f t h e i n m a t e s i s n o t o n l y c o n c e r n e d w i t h t h e 

p r e v e n t i o n o f l e g a l i n f r a c t i o n s , but w i t h t h e m a i n t e n a n c e o f 

" q u i e t " , " p e a c e f u l " and " o r d e r l y " l i v i n g w i t h i n t h e p r i s o n a s 

w e l l . R e g u l a t i o n s n o t o n l y p r o h i b i t d e v i a n c e , b u t r i g i d l y 

c i r c u m s c r i b e any a c t i v i t y w h i c h c o u l d c o n c e i v a b l y l e a d t o 

d e v i a n c e . The p u r c h a s e p r i c e o f t h i s e x t e n s i v e c o n t r o l h a s 

b e e n t h e i n m a t e s ' autonomy t h r o u g h t h e e n f o r c e m e n t o f numerous 

r u l e s w h i c h a p p e a r t o t h e o u t s i d e r t o be, (and may i n f a c t 

o b j e c t i v e l y b e ) , u n n e c e s s a r i l y p e t t y i n many r e s p e c t s . 

S y k e s , S o c i e t y o f C a p t i v e s , p.2$ 
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The T a s k o f S e l f - M a i n t e n a n c e . The c u s t o d i a n i s e x p e c t e d , 

f o r a v a r i e t y o f r e a s o n s , t o make e f f i c i e n t u s e o f t h e l a b o u r 

f o r c e a v a i l a b l e w i t h i n t h e p r i s o n , and t h i s e x p e c t a t i o n p r e s e n t s 

h i m w i t h a k n o t t y p r o b l e m . Whether t h e r a t i o n a l e f o r p e n a l 

l a b o u r r e f l e c t s a d e s i r e t o h a v e t h e i n m a t e assume some o f t h e 

f i n a n c i a l b u r d e n o f h i s i m p r i s o n m e n t , o r a d e s i r e t o p u n i s h t h e 

i n m a t e f o r h i s o f f e n c e , o r p e r h a p s e v e n a d e s i r e t o e f f e c t a 

c u r e f o r h i s d e v i a n c e , t h e c u s t o d i a n c a n f a c i l i t a t e a work 

program o n l y by s a c r i f i c i n g a c e r t a i n d e g r e e o f c u s t o d i a l 

c o n t r o l . I f t h e i n m a t e s c o u l d r e m a i n l o c k e d i n t h e i r c e l l s 

a l l day l o n g , c u s t o d i a l c o n t r o l w o u l d p e r h a p s s t i l l be c o n s i d e r ­

a b l e , b u t would p r e s e n t much l e s s complex p r o b l e m s t h a n i s t h e 

c a s e when i n m a t e s a r e e x p e c t e d t o work. I f he i s t o work, an 

i n d i v i d u a l must be a l l o w e d a c e r t a i n d e g r e e o f f r e e d o m o f move­

ment and w i l l r e q u i r e a v a r i e t y o f t o o l s and m a t e r i a l s i f he i s 

t o g e t a j o b d o n e . Freedom o f movement and t h e a v a i l a b i l i t y o f 

t o o l s i n c r e a s e t h e h a z a r d s o f e s c a p e and i n t e r n a l d i s o r d e r , b u t 

t h e c u s t o d i a n i s n o t f r e e n o t t o t a k e t h i s c h a n c e . 

A l t h o u g h t h e c u s t o d i a n f e e l s t h a t he must h a v e s o m e t h i n g 

t o show f o r t h e p o t e n t i a l man h o u r s o f work w h i c h e x i s t w i t h i n 

t h e p r i s o n i f he i s t o r e m a i n employed, t h e i n m a t e s f a c e no s u c h 

r e q u i r e m e n t . T h ey w i l l be p r o v i d e d w i t h t h e e s s e n t i a l s o f l i f e 

w h e t h e r t h e y t a k e p a r t i n a work p r o g r a m o r n o t , and t h e c u s t ­

o d i a n f i n d s h i m s e l f i n t h e u n c o m f o r t a b l e p o s i t i o n o f n e e d i n g 

t h e l a b o u r o f h i s c a p t i v e s f a r more t h a n do t h e c a p t i v e s them­

s e l v e s . The c u s t o d i a n i s n o t a b l e t o u s e e x t r e m e c o e r c i v e 

m e a sures s u c h a s b r u t e f o r c e o r s t a r v a t i o n t o e x t r a c t h i g h 



l e v e l s o f e f f o r t , and he f i n d s t h e e x i s t i n g i n c e n t i v e s o f 

p u n i s h m e n t and r e w a r d q u i t e i n s u f f i c i e n t t o e n s u r e c o n s c i e n t i o u s 

l a b o u r f r o m t h e i n m a t e s . The i n m a t e s w i l l ( t o a v o i d t h o s e 

p u n i s h m e n t s w h i c h can be meted o u t ) work, but c a n r e t a l i a t e by 

a p a t h e t i c a l l y a p p e a r i n g t o work, w h i l e a c t u a l l y d o i n g v e r y 

l i t t l e o f v a l u e . The c u s t o d i a n s c a n p u s h t h e i r p r i s o n e r s i n t o 

a semblance o f work, b u t c a n n o t do more t h a n t h i s . 

I f he i s t o o b t a i n c o n s c i e n t i o u s work f r o m t h e i n m a t e s , 

t h e p r i s o n o f f i c i a l must be a b l e t o manage men as w e l l as g u a r d 

them, and t h i s r e q u i r e s t a k i n g i n t o a c c o u n t t h e i r a t t i t u d e s , 

d e s i r e s and o p i n i o n s . The c o n t r a d i c t i o n s w h i c h t h i s t y p e o f 

c o n s i d e r a t i o n p o s e s t o t h e p r a c t i c e s o f s t r i n g e n t c u s t o d y and 

c o n t r o l a r e c o n s i d e r a b l e . 

The ta3k o f p u n i s h m e n t . I t w o u l d n o t be u n f a i r t o 

o b s e r v e t h a t t h e m a j o r i t y o f t h e o f f i c i a l s o f t h e New J e r s e y 

S t a t e P r i s o n f e e l t h a t t h e c r i m i n a l s a r e p l a c e d i n p r i s o n n o t 

f o r p u n i s h m e n t , but a_s p u n i s h m e n t . A l t h o u g h t h e c u s t o d i a n s 

r a r e l y r e f e r t o t h e b e h a v i o r o f t h e c a p t i v e p r i o r t o h i s e n t r y 

i n t o t h e i n s t i t u t i o n a s s o m e t h i n g f o r w h i c h atonement must be 

s e c u r e d d u r i n g : h i s i m p r i s o n m e n t , h i s p r i o r d e v i a n c e s e r v e s as 

a r a t i o n a l i z a t i o n f o r t h e u s e o f e x t r e m e measures d e s i g n e d t o 

a v o i d " i n c i d e n t s " w i t h i n t h e p r i s o n . C e r t a i n l y i n t h e d a y - t o - d a y 

a c t i v i t i e s o f t h e c u s t o d i a n s t h e r e i s l i t t l e c o n c e r n g i v e n t o 

c o n s c i o u s l y i n f l i c t i n g p u n i s h m e n t u p o n t h e i n m a t e s , but t h e 

v e r y c o n d i t i o n s o f t h e p r i s o n a r e , i n many r e s p e c t s , p u n i t i v e . 

The r e s t r i c t i o n s p l a c e d u pon c o r r e s p o n d e n c e , t h e p u r c h a s e 

o f c a n t e e n s u p p l i e s and v i s i t s f r o m t h e o u t s i d e w o r l d may 
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c e r t a i n l y be i n t e r p r e t e d by t h e i n m a t e s a s e v i d e n c e s o f a 

p u n i t i v e a t t i t u d e , h u t t h e c u s t o d i a n s i n s i s t t h a t t h e s e 

r e s t r i c t i o n s a r e i m p o s e d m e r e l y b e c a u s e t h e y a r e e s s e n t i a l 

t o t h e p r e s e r v a t i o n o f a s u f f i c i e n t l y h i g h d e g r e e o f c u s t o d y 

a n d i n t e r n a l o r d e r . Whether t h i s i s i n f a c t t h e whole r e a s o n 

f o r s u c h r e s t r i c t i o n s o r n o t , t h e g u a r d d o e s n o t f i n d t h a t he 

i s a b l e t o v i e w t h e i n m a t e as an i n d i v i d u a l who h a s b e e n s t r i p p e d 

o f h i s h u m a n i t y . The g u a r d f r e q u e n t l y comes t o l i k e t h o s e whom 

he must r u l e , and i s c o n c e r n e d t h a t he he l i k e d i n r e t u r n . I t 

i s t h i s f a c t w h i c h d o e s much t o temper t h e t o t a l i t a r i a n power 

o f t h e p r i s o n o f f i c i a l . 

The t a s k o f r e f o r m . S y k e s b e l i e v e s t h a t r e f o r m a t i o n i s t h e 

most ambiguous of a l l t h e t a s k s a s s i g n e d t o t h e p r i s o n , f o r 

a l t h o u g h few w o u l d q u a r r e l w i t h t h e m e r i t s o f r e f o r m a t i o n 

as a n o b j e c t i v e , t h e r e i s l i t t l e c o n s e n s u s e x i s t i n g as t o t h e 

means one must employ t o a t t a i n t h i s o b j e c t i v e . Many s t u d e n t s 

o f t h e p r o b l e m b e l i e v e t h a t r e f o r m a t i o n o f t h e d e v i a n t r e q u i r e s 

a p r o f o u n d change i n h i s p e r s o n a l i t y . Two t h e o r e t i c a l f a c t i o n s 

t h e n e x p r e s s d i v e r g e n t o p i n i o n s a s t o t h e means o f a t t a i n i n g 

t h i s p r o f o u n d c h a n g e . T h o s e d e v o t e d t o a p s y c h i a t r i c v i e w o f 

c r i m i n a l b e h a v i o r s u p p o r t t h e n e e d f o r i n d i v i d u a l o r g r o u p 

t h e r a p y . T h o s e d e v o t e d t o a more s o c i o l o g i c a l v i e w o f c r i m i n a l 

b e h a v i o r see s e l f - g o v e r n m e n t , m e a n i n g f u l work and e d u c a t i o n s 

a s t h e m i n i m a l r e q u i r e m e n t s o f a r e h a b i l i t a t i v e p r o g r a m . 

S y k e s , S o c i e t y o f C a p t i v e s , p.12 



B o t h f a c t i o n s u s u a l l y b e l i e v e t h a t t h e p u n i t i v e f e a t u r e s o f 

i m p r i s o n m e n t must be r e d u c e d and t h e p e r m i s s i v e , s u p p o r t i v e 

f e a t u r e s i n c r e a s e d b e f o r e t h e i r e f f o r t s a t r e h a b i l i t a t i o n 

c o u l d be e f f e c t i v e t o any d e g r e e . 

A t t h e New J e r s e y S t a t e P r i s o n r e f o r m a t i o n h a s , i n 

p r a c t i c e , t h e l e a s t p r i o r i t y o f a l l t h o s e t a s k s a s s i g n e d t o 

t h e p r i s o n . To a l a r g e e x t e n t , i m p r i s o n m e n t i s t e r m e d a 

s u c c e s s i f t h e i n d i v i d u a l does n o t emerge f r o m t h e e x p e r i e n c e 

i n a worse s t a t e t h a n t h a t i n w h i c h he e n t e r e d . The a d m i n i ­

s t r a t o r o f t h e p r i s o n h a s d e v e l o p e d a p h i l o s o p h y o f r e f o r m a ­

t i o n w h i c h s t a t e s t h a t t h e p r e v e n t i o n o f d e v i a n t b e h a v i o r 

among t h e i n m a t e s w h i l e i n t h e p r i s o n i s t h e most p o t e n t d e v i c e . 

a v a i l a b l e f o r p r e p a r i n g t h e p r i s o n e r t o f o l l o w t h e d i c t a t e s o f 

s o c i e t y when he i s r e l e a s e d . C o n t r o l o f t h e p r i s o n e r ' s 

b e h a v i o r r a t h e r t h a n h i s mind i s s t r e s s e d on t h e g r o u n d s t h a t 

i f a n i n d i v i d u a l ' s a c t i o n s a r e f o r c e d t o m a t c h n o r m a t i v e 

demands, t h e mind w i l l f o l l o w a f t e r . An e v a l u a t i o n o f t h e 

r e f o r m a t i v e i n f l u e n c e o f t h e p r i s o n i s t h e r e f o r e made i n t e r m s 

o f how t h e p r i s o n o f f i c i a l s a r e ( a f f e c t i n g t h e t o t a l s o c i a l 

c l i m a t e . R e h a b i l i t a t i o n becomes a b a t t l e f o r c o m p l i a n c e . 

T h i s p h i l o s o p h y c o n t r a d i c t s t h e t r a d i t i o n a l b e l i e f s 

c o n c e r n i n g means o f a c h i e v i n g r e h a b i l i t a t i o n o r r e f o r m a t i o n 

as c o n c e i v e d by e i t h e r t h e s o c i a l s c i e n t i s t o r t h e t h e r a p i s t , 

and h a s t h e e f f e c t o f r e l e g a t i n g r e h a b i l i t a t i o n t o i t s c u s t ­

omary l o w l e v e l o f p r i o r i t y i n t h i s s o c i a l s e t t i n g . The n e e d 

f o r s t r i c t c u s t o d y and c o n t r o l o f the i n m a t e bpdy i s 

r e - e m p h a s i z e d by t h e a d m i n i s t r a t i o n , t h i s t i m e i n t h e name 

o f r e h a b i l i t a t i o n . 
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I I I . THE DEFECTS OF TOTAL POWER 

I t i s f r e q u e n t l y a r g u e d t h a t t h e i n e f f i c i e n c y o f t h e 

c u s t o d i a l r e g i m e i s a r e f l e c t i o n o f t h e p o o r c a l i b r e o f 

i n d i v i d u a l s n o r m a l l y r e c r u i t e d by t h e p r i s o n o r t h a t i t i s 

a r e s u l t a n t o f t h e f a c t t h a t t h e s e r e c r u i t s l a c k s u f f i c i e n t 

e x p e r i e n c e , o r h a v e no c a r e e r i n t e r e s t i n t h e i r j o b . S y k e s 

h a s c o u n t e r e d w i t h t h e argument t h a t t h e s t r u c t u r a l d e f e c t s 

i n t h e p r i s o n ' s s y s t e m o f power a r e a t l e a s t e q u a l l y r e s p o n ­

s i b l e f o r the a p p a r e n t i n e f f i c i e n c y o f t h e p r i s o n s y s t e m . 

A l t h o u g h t h e power s t r u c t u r e w i t h i n t h e p r i s o n i s 

t h e o r e t i c a l l y s u c h t h a t t h e c u s t o d i a n i s i n v e s t e d w i t h t o t a l 

power, i n a c t u a l f a c t t h e c u s t o d i a n ' s power i s s e v e r e l y l i m i t e d . 

One of t h e s t r u c t u r a l d e f e c t s i n t h e p r i s o n ' s s y s t e m o f power 

ca n be f o u n d i n t h e l a c k o f a s e n s e o f d u t y among t h o s e who 

a r e h e l d c a p t i v e t o obey t h e i r c a p t o r s . The i n m a t e s may a g r e e 

t h a t t h e c u s t o d i a n i s l e g i t i m a t e l y e n t i t l e d t o h o l d h i s p o s i ­

t i o n o f a u t h o r i t y , b u t t h e y do n o t f e e l t h a t t h e y must t h e n 

a u t o m a t i c a l l y comply w i t h h i s w i s h e s and demands. 

I n t h e f a c e o f t h i s l a c k o f a s e n s e o f d u t y , t h e c u s t ­

o d i a n c o u l d c o n c e i v a b l y demand c o m p l i a n c e by t h e use o f 

c o e r c i o n , b u t c o e r c i o n i s a g r o s s l y i n e f f i c i e n t means o f 

s e c u r i n g o b e d i e n c e , p a r t i c u l a r l y i f t h e t a s k a s s i g n e d t o t h e 

i n m a t e i s o f a complex n a t u r e . A d d i t i o n a l l y , i f t h e c u s t o d i a n 

d oes u s e b r u t e f o r c e t o g i v e a u t h o r i t y t o h i s command, t h e 

i n m a t e s may r e a c t i n k i n d , and t h e c u s t o d i a n i s p a i n f u l l y aware 

o f how g r e a t l y outnumbered he i s . 
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The c o l l e c t i o n o f p u n i s h m e n t s and r e w a r d s w h i c h i s 

a v a i l a b l e t o t h e c u s t o d i a n as means o f p e r s u a s i o n i s e x t r e m e l y 

p a l t r y and l a r g e l y i n e f f e c t i v e . T hose r e w a r d s w h i c h are a v a i l ­

a b l e i n t h e p r i s o n a r e g r a n t e d t o t h e i n m a t e s u p o n a r r i v a l , and 

t h e i n m a t e s come t o v i e w t h e s e as t h e i r r i g h t s r a t h e r t h a n as 

r e w a r d s o r p r i v i l e g e s w h i c h must be e a r n e d b y g o o d b e h a v i o r . 

The i n m a t e who i s p u n i s h e d b y t h e r e m o v a l o f t h e s e p r i v i l e g e s 

may be c o n s i d e r e d t o be a m a r t y r h i s f e l l o w s . 

L e f t w i t h no e f f e c t i v e r e w a r d o r punishment, i n c e n t i v e s , 

t h e c u s t o d i a n must r e l y u p o n l e s s s t r a i g h t f o r w a r d t e c h n i q u e s 

f o r s e c u r i n g c o m p l i a n c e . The g u a r d l e a r n s t h a t t o g a i n o b e d ­

i e n c e i n t h o s e i s s u e s w h i c h r e a l l y m a t t e r , he m u s t a l l o w c o n ­

s i d e r a b l e l a t i t u d e i n t h o s e m a t t e r s w h i c h a r e o f l e s s s e r i o u s 

c o n s e q u e n c e t o t h e i n s t i t u t i o n . The most e f f e c t i v e means o f 

s e c u r i n g c o m p l i a n c e t h u s i n v o l v e s a c e r t a i n d e g r e e o f c o r r u p ­

t i o n o f t h e a u t h o r i t y o f t h e g u a r d . A t t h e same t i m e , b e c a u s e 

h e i s i n c o n s t a n t , and c l o s e - c o n t a c t w i t h t h e i n m a t e s on a 

d a y - t o - d a y b a s i s , t h e g u a r d w i l l p r o b a b l y f o r m f r i e n d s h i p s , 

w i t h t h o s e h e i s s u p p o s e d t o r u l e . He may f a i l t o c a r r y o u t 

some o f h i s d u t i e s o r t o e n f o r c e some r u l e s s i m p l y b e c a u s e he 

w i s h e s t o r e m a i n a "good f e l l o w " i n the e y e s o f h i s a s s o c i a t e s , 

t h e i n m a t e s . As t h e c u s t o d i a n becomes more d e e p l y enmeshed i n 

p a t t e r n s o f r e c i p r o c i t y , t h e a u t h o r i t y o f h i s r o l e g r a d u a l l y 

s l i p s away i n t o t h e h a n d s o f a few t r u s t e d i n m a t e s . R e c a p t u r e 

o f t h i s l o s t a u t h o r i t y may t h e n be a t t e m p t e d o n l y a t h i s p e r i l . 
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I V . THE PAINS OP IMPRISONMENT 

H a v i n g e x a m i n e d t h e p r i s o n s e t t i n g and t h e r e g i m e w h i c h 

t h e c u s t o d i a n s t r y t o impose u p o n t h e i n m a t e s , t h e a u t h o r t u r n s 

h i s a t t e n t i o n t o a c o n s i d e r a t i o n o f l i f e i n t h e New J e r s e y 

S t a t e P r i s o n f r o m t h e p o i n t o f v i e w o f t h e i n m a t e s . 

T h e r e was a t i m e when i m p r i s o n m e n t i n v o l v e d e x t r e m e 

p h y s i c a l d e p r i v a t i o n s and p u n i s h m e n t j h o u s i n g c o n d i t i o n s 

were d e p l o r a b l e , f o o d was i n a d e q u a t e , and t r e a t m e n t by t h e 

s t a f f o f t e n b r u t a l . P e n a l r e f o r m s and i n c r e a s e d p u b l i c aware­

n e s s o f and c o n c e r n f o r c o n d i t i o n s w i t h i n t h e p r i s o n s h a v e 

r e s u l t e d i n t h e e l i m i n a t i o n o f t h e s e more g r o s s l y p u n i t i v e 

f e a t u r e s o f i m p r i s o n m e n t , y e t t h e i n m a t e s s t i l l f i n d t h e i r 

p l i g h t e x t r e m e l y p a i n f u l . P h y s i c a l l y i m p r i s o n m e n t h a s become 

much l e s s d e v a s t a t i n g t h a n i t was f o r m e r l y , b u t t h e p s y c h o l o g ­

i c a l p a i n s h a v e n o t d e c r e a s e d a c c o r d i n g l y . 

Many o f t h e i n t e r - p e r s o n a l r e l a t i o n s h i p s , p o s s e s s i o n s 

and a c t i v i t i e s w h i c h n o r m a l l y c o n t r i b u t e t o an i n d i v i d u a l ' s 

s e l f - e s t e e m and p r o v i d e p o i n t s o f r e f e r e n c e f o r h i s s e l f -

image s u d d e n l y become i n a c c e s s i b l e i f he i s s e n t t o p r i s o n . 

Not o n l y d o e s t h e v i c t i m s u f f e r a l o s s o f p r e s t i g e and s t a t u s 

w i t h i n t h e f r e e community, b u t h i s s e l f - c o n c e p t i o n and s e l f -

e v a l u a t i o n i s g r e a t l y t h r e a t e n e d by v i r t u e o f t h i s n e w l y 

a c q u i r e d s o c i a l p o s i t i o n . The d e p r i v a t i o n s w h i c h most 

s e r i o u s l y a f f e c t t h e p r i s o n e r a r e , a c c o r d i n g t o Gresham S y k e s , 

t h e l o s s o f f r e e d o m , t h e l o s s o f h e t e r o s e x u a l r e l a t i o n s h i p s , 

t h e l o s s o f goods and s e r v i c e s , t h e l o s s o f autonomy, and t h e 



l o s s o f s e c u r i t y . E a c h h a s a u n i q u e i m p a c t u p o n t h e i n d i v i d ­

u a l and p o s e s c h a r a c t e r i s t i c p r o b l e m s f o r h i m . To r e m a i n 

i n t a c t p s y c h o l o g i c a l l y , t h e i n m a t e must somehow l e a r n t o cope 

w i t h and a d a p t h i m s e l f t o t h e s e d e p r i v a t i o n s . 

The d e p r i v a t i o n s o f l i b e r t y . The most o b v i o u s l y p a i n ­

f u l c o n d i t i o n imposed upon t h e i n m a t e s o f a p e n a l i n s t i t u t i o n 

i s t h e d e p r i v a t i o n o f t h e i r l i b e r t y . The i n m a t e must c o n f i n e 

h i s a c t i v i t i e s t o t h e im m e d i a t e a r e a o f t h e p r i s o n , and c o n t a c t 

w i t h t h e o u t s i d e w o r l d becomes i n c r e a s i n g l y t e n u o u s u n t i l he 

must r e l y a l m o s t e x c l u s i v e l y u pon the i n s t i t u t i o n f o r t h e 

s a t i s f a c t i o n o f h i s i n t e r e s t s and f o r t h e s a t i s f a c t i o n o f h i s 

e m o t i o n a l n e e d s . Cut o f f f r o m h i s f a m i l y and f r i e n d s , he 

must r e l y u p o n h i s a s s o c i a t e s w i t h i n t h e p r i s o n , w h e t h e r he 

f i n d s t h e s e a s s o c i a t e s p a r t i c u l a r l y c o n g e n i a l o r n o t . 

I s o l a t i o n w i t h i n the p r i s o n i s p a i n f u l n o t o n l y b e c a u s e 

o f t h e l o s s o f the o u t s i d e w o r l d , b u t a l s o b e c a u s e t h i s i s o l a ­

t i o n i m p l i e s r e j e c t i o n by t h e o u t s i d e w o r l d as w e l l . The 

inm a t e i s made aware t h a t i t i s b e c a u s e he was f o u n d u n s u i t a b l e 

t h a t he was p l a c e d i n t h e p r i s o n i n t h e f i r s t p l a c e , and 

s o c i e t y b e l i e v e s t h a t t h e inmate must be i s o l a t e d f r o m t h e 

f r e e community so t h a t t h e community may s u r v i v e i n t a c t . He 

i s n o t o n l y p l a c e d i n t h e p r i s o n f o r h i s own good ( a s t h e 

h o s p i t a l i n m a t e may i n t e r p r e t h i s i s o l a t i o n ) b u t i s p l a c e d i n 

t h e p r i s o n p r i m a r i l y f o r t h e good o f t h e community. The 

community can f u n c t i o n more a d e q u a t e l y w i t h o u t t h e d e v i a n t , and 

i s w i l l i n g t o r e j e c t t h e d e v i a n t t o e n s u r e s e l f - p r e s e r v a t i o n . 

The i n m a t e ' s i m p o r t a n c e as a n i n d i v i d u a l i s d r a m a t i c a l l y 

r e f u t e d : Not o n l y w i l l t h e w o r l d c o n t i n u e t o go a r o u n d 
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w i t h o u t h i m , b u t , i n t h e e s t i m a t i o n o f t h e m a j o r i t y , i t w i l l 

go a r o u n d more e f f i c i e n t l y w i t h o u t h i m . To e n d u r e p s y c h o l o g ­

i c a l l y , t h e p r i s o n i nmate must f i n d a means o f r e j e c t i n g h i s 

r e j e c t o r s - a way o f w a r d i n g o f f h i s r e j e c t i o n by means o f 

c o u n t e r - a t t a c k . 

The d e p r i v a t i o n o f goods and s e r v i c e s . I t i s t r u e 

t h a t t h e i n m a t e s o f t h e New J e r s e y Maximum S e c u r i t y P r i s o n 

a r e a d e q u a t e l y h o u s e d and f e d , a n d t h a t t h e y r e c e i v e a d e q u a t e 

m e d i c a l a t t e n t i o n , y e t t h e y f i n d t h e i r e x i s t e n c e m a t e r i a l l y 

a s c e t i c , and r e s e n t t h i s a s c e t i c i s m . B e c a u s e t h e y c a n n o t 

c l a i m t h a t t h e i r a s c e t i c i s m i s s e l f - w i l l e d , o r t h a t i t was 

d e l i b e r a t e l y a d o p t e d f o r t h e sake of some f u t u r e g o a l , be 

i t s p i r i t u a l o r m a t e r i a l i s t i c , t h e i n m a t e s a r e l e f t w i t h o n l y 

t h e n e g a t i v e i n t e r p r e t a t i o n s o f t h e i r d e p r i v a t i o n , and s u f f e r 

a c c o r d i n g l y . 

I n o u r s o c i e t y , g r e a t s y m b o l i c i m p o r t a n c e i s a t t a c h e d 

t o p o s s e s s i o n s , and i n no s m a l l measure a man can e v a l u a t e 

h i s own w o r t h , and w i l l be a p p r a i s e d by o t h e r s i n t e r m s o f 

t h e k i n d , number and q u a l i t y o f h i s p o s s e s s i o n s . . To be 

s t r i p p e d o f t h e s e s y m b o l i c p o s s e s s i o n s , and o f p o s s e s s i o n s 

w h i c h a r e o n e ' s own, c a n r e s u l t i n deep s e a t e d d o u b t s c o n ­

c e r n i n g o n e ' s i d e n t i t y , s t a t u s and p e r s o n a l w o r t h . P o o r t o 

the e x t e n t t h a t he c a n n o t even l a y c l a i m s t o a common c h a i r 

o r a s u i t o f c l o t h i n g , t h e i n m a t e o f t h e maximum s e c u r i t y p r i s o n 

s e e s h i m s e l f a s a f a i l u r e i n t e r m s o f t h e p r e v a i l i n g s o c i a l 

d e f i n i t i o n s w h i c h e q u a t e m a t e r i a l d e p r i v a t i o n w i t h p e r s o n a l 

i n a d e q u a c y . 
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The d e p r i v a t i o n o f h e t e r o s e x u a l r e l a t i o n s h i p s . A l t h o u g h 

some w r i t e r s h a v e c l a i m e d t h a t t h e r e i s a r e d u c t i o n o f s e x u a l 

d r i v e and a c o n s e q u e n t r e d u c t i o n o f s e x u a l f r u s t r a t i o n f o r t h e 

inm a t e o f a p r i s o n , c o n v e r s a t i o n and a t t e n t i o n g i v e n t o t h e 

t o p i c o f - s e x u a l i t y w i t h i n t h e New J e r s e y S t a t e P r i s o n t e n d s 

t o b e l i e t h i s c l a i m . Inmates i n N o r t h A m e r i c a , u n l i k e t h o s e 

i n some L a t i n A m e r i c a n c o u n t r i e s , do n o t have t h e o p p o r t u n i t y 

o f h a v i n g c o n j u g a l v i s i t s w i t h t h e i r w i v e s o r m i s t r e s s e s . T h e y 

a r e f o r c e d t o become c e l i b a t e s d u r i n g t h e i r i m p r i s o n m e n t . T h i s 

l a c k o f h e t e r o s e x u a l r e l a t i o n s h i p s can c r e a t e p r o b l e m s g r e a t e r 

t h a n t h o s e o f s e x u a l f r u s t r a t i o n h owever, f o r once a g a i n 

p s y c h o l o g i c a l p r o b l e m s b r o u g h t on by t h i s d e p r i v a t i o n a r e 

s i g n i f i c a n t enough as t o w a r r a n t o u r a t t e n t i o n . 

I n a s o c i e t y w h i c h i s w i t h o u t women, a n x i e t y c o n c e r n i n g 

o ne's m a s c u l i n i t y t e n d s t o be g e n e r a t e d . H o m o s e x u a l i t y 

d e v e l o p s , and e v e n f o r . t h o s e who do n o t t a k e p a r t i n s u c h a c t ­

i v i t i e s on a v o l u n t a r y b a s i s o r a s t h e r e s u l t o f p e r s u a s i o n 

o r c o e r c i o n , s t r o n g g u i l t f e e l i n g s may r e s u l t f r o m t h e a c t i v a ­

t i o n o f l a t e n t h o m o s e x u a l t e n d e n c i e s . S e d u c t i o n . o r n e a r s e d u c ­

t i o n i n t o a p a t t e r n w h i c h i s s e v e r e l y c e n s u r e d o u t s i d e t h e 

i n s t i t u t i o n may ( r e g a r d l e s s o f t h e e x t e n u a t i n g c i r c u m s t a n c e s 

o f l i f e i n t h e i n s t i t u t i o n ) r e s u l t i n a c u t e f e e l i n g s o f g u i l t 

and d o u b t s c o n c e r n i n g o n e ' s s e x u a l n o r m a l i t y . P h y s i o l o g i c a l 

g r a t i f i c a t i o n i n h o m o s e x u a l r e l a t i o n s h i p s c an be a t t a i n e d o n l y 

a t a g r e a t p s y c h o l o g i c a l c o s t f o r most i n m a t e s . 

The p r o b l e m of m a s c u l i n i t y may be c a l l e d i n t o q u e s t i o n 

o u t s i d e t h e s t r i c t l y s e x u a l s p h e r e s i m p l y b e c a u s e o f t h e l o s s 



o f t h e f e m i n i n e a u d i e n c e . B e c a use t h e r e a r e no women t o 

r e p r e s e n t t h e p o l a r extreme o f m a s c u l i n i t y , t h e i n m a t e ' s s e l f -

i d e n t i f i c a t i o n becomes more d i f f i c u l t . How i s he t o know i f he 

J3 r e a l l y a man when he i s s u r r o u n d e d o n l y by o t h e r s who a l s o 

c a l l t h e m s e l v e s men? Which o f h i s c h a r a c t e r i s t i c s w i l l most 

c o n v i n c i n g l y p o r t r a y h i s manhood i n t h e a b s e n c e o f women who 

r e p r e s e n t t h e a n t i t h e s i s o f h i s s e x u a l s t a t u s ? S e c o n d a r y 

s t a n d a r d s o f m a s c u l i n i t y become d i s t o r t e d and a c c e n t u a t e d i n 

t h e f a c e o f t h i s l o s s , and i n m a t e s f i n d t h a t t h e y must c o n ­

t i n u a l l y p r o v e t h e i r m a s c u l i n i t y i n t h i s e n v i r o n m e n t . T h e i r 

m a s c u l i n i t y c a n n o t be t a k e n f o r g r a n t e d , n o r can i t be v e r i f i e d 

s i m p l y by p o i n t i n g t o t h a t w h i c h i s n o t m a s c u l i n e , f o r no s u c h 

i n d e x i s r e a d i l y a v a i l a b l e . 

The d e p r i v a t i o n o f autonomy. I t may be a r g u e d t h a t men 

a r e f a r f r o m f r e e a g e n t s e v e n i n t h e " f r e e " community f o r t h e i r 

a c t i v i t i e s a r e r i g i d l y c i r c u m s c r i b e d by law, norm and c u s t o m . . 

S t i l l , t h e i r a c t i v i t i e s a r e c o n t r o l l e d by c u s t o m r a t h e r t h a n 

by d i r e c t i v e , and t h e r e a r e many a r e a s i n w h i c h p e r s o n a l d e c i s ­

i o n s a r e n o t o n l y a l l o w e d , b u t a r e e s s e n t i a l . b e f o r e a c t i o n can 

be t a k e n by t h e i n d i v i d u a l . Such i s n o t t h e c a s e w i t h i n t h e 

p r i s o n . The i n m a t e i s d e p e n d e n t upon t h e d e c i s i o n s and o r d e r s 

o f h i s s u p e r i o r s w i t h r e g a r d t o a l l p h a s e s o f h i s l i f e . And he 

i s f r e q u e n t l y e x p e c t e d t o f o l l o w o r d e r s o r a c c e p t r u l i n g s 

w i t h o u t b e n e f i t o f an e x p l a n a t i o n o r j u s t i f i c a t i o n . Some o f 

t h e i g n o r a n c e among t h e i n m a t e s a s t o t h e r a t i o n a l e b e h i n d 

r u l i n g s and p o l i c i e s i s d e l i b e r a t e l y f o s t e r e d , f o r t h e r e i s a 

s e n s e i n w h i c h r u l e s w h i c h have been j u s t i f i e d a r e t h e n o p e n 
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t o c r i t i c i s m and r e j e c t i o n . I f t h e r a t i o n a l e r e m a i n s i n s c r u t ­

a b l e , t h e i n m a t e i s n o t so c a p a b l e o f q u e s t i o n i n g ( o r more 

i m p o r t a n t c h a l l e n g i n g ) t h e r u l i n g w h i c h h a s b e e n p a s s e d down 

t o h i m . 

The d e p r i v a t i o n o f autonomy i s f r u s t r a t i n g n o t o n l y 

b e c a u s e o f t h e i n s c r u t a b i l i t y o f t h e r u l i n g s d e l i v e r e d , i t i s 

a l s o f r u s t r a t i n g b e c a u s e o f t h e p e r s o n a l d e g r a d a t i o n w h i c h 

r i g o r o u s and m e t h o d i c a l c o n t r o l i n v o l v e s , . The inmate i s made 

t o a p p e a r i n c a p a b l e o f m a k i n g a p r o p e r d e c i s i o n f o r h i m s e l f e i t h e r 

b e c a u s e he c a n n o t be t r u s t e d , o r b e c a u s e he s i m p l y d o e s n o t 

know what i s b e s t o r what s h o u l d be done i n a g i v e n i n s t a n c e . 

The i n m a t e becomes weak and h e l p l e s s , c o n f r o n t e d w i t h a s u p e r i o r 

f o r c e a g a i n s t w h i c h he h a s no a d e q u a t e d e f e n s e o r weapon. A d u l t 

s t a t u s i s t h r e a t e n e d b e c a u s e o f t h i s d r a s t i c l o s s o f p e r s o n a l 

autonomy, and t h e i n m a t e f i n d s h i m s e l f r e t u r n e d t o t h e h e l p l e s s 

s t a t e o f h i s c h i l d h o o d once more. 

The d e p r i v a t i o n of s e c u r i t y . The p o p u l a t i o n o f t h e 

New J e r s e y S t a t e P r i s o n i n c l u d e s m u r d e r e r s , t h i e v e s , r a p i s t s 

and o t h e r s w i t h l o n g h i s t o r i e s o f v i o l e n t , a g g r e s s i v e b e h a v i o r . 

P r o l o n g e d a s s o c i a t i o n w i t h men o f t h i s n a t u r e i s f a r f r o m 

r e a s s u r i n g f o r a n y o n e , r e g a r d l e s s o f h i s own r e p u t a t i o n f o r 

a g g r e s s i v e n e s s . A l t h o u g h t h e i n m a t e s n o r m a l l y d e v e l o p e x t e n ­

s i v e p a t t e r n s o f s u p p o r t and m u t u a l a i d , t h e r e r e m a i n s u f f i c i e n t 

numbers o f o u t l a w s i n t h e i r m i d s t f o r e x p l o i t a t i o n t o be 

a p p a r e n t d a i l y . A wareness o f t h i s e x p l o i t a t i o n d e p r i v e s t h e 

p r i s o n i n m a t e o f t h a t s e n s e o f p e r s o n a l s e c u r i t y w h i c h he 

n o r m a l l y c o u l d be e x p e c t e d t o f e e l i n r e l a t i o n t o h i s f e l l o w s 

o u t s i d e t h e p r i s o n s e t t i n g . 
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E a c h inmate i s u n c o m f o r t a b l y aware o f t h e f a c t t h a t 

s o o n e r o r l a t e r he w i l l be " t e s t e d " by a n o t h e r i n m a t e who 

i s a n x i o u s t o s eek some a d v a n t a g e . The i n d i v i d u a l b e i n g 

t e s t e d . i s f a c e d w i t h a d o u b l e p r o b l e m . I f he s h o u l d f a i l h i s 

t e s t , he may become t h e t a r g e t o f many who w i s h t o d e p r i v e 

h i m o f h i s i n t e g r i t y o r h i s p o s s e s s i o n s . I f he s h o u l d p a s s 

h i s t e s t , he may become t h e t a r g e t o f a l l t h o s e who w i s h t o 

e s t a b l i s h r e p u t a t i o n s f o r b r a v e r y and t o u g h n e s s . I n c i d e n t s 

o f i n t e r - p e r s o n a l a g g r e s s i o n and a t t e m p t s a t e x p l o i t a t i o n become 

p u b l i c t e s t s o f a d e q u a c y and m a n l i n e s s , and t h e i n d i v i d u a l b e i n g 

c h a l l e n g e d i s a c u t e l y aware t h a t h i s manhood w i l l be p u b l i c l y 

e v a l u a t e d a c c o r d i n g t o how he f a r e s i n any c o n t e s t . 

P a t t e r n s o f adaptation!.- I n t h e f a c e o f t h e enormous 

p r e s s u r e s w h i c h t h e s e p a i n s o f i m p r i s o n m e n t e x e r t u pon t h e 

i n d i v i d u a l , p a r t i c u l a r l y on t h e p s y c h o l o g i c a l l e v e l , r a t h e r 

d i s t i n c t i v e p a t t e r n s o f a d a p t a t i o n t o t h e s e p r e s s u r e s c o u l d 

be e x p e c t e d t o e v o l v e i n t h e n a t u r e o f s o c i a l r o l e s . S y k e s 

b e l i e v e s t h a t t h e r e a r e two g e n e r a l p a t h s o f a d a p t a t i o n o p e n : 

The i n m a t e can b i n d h i m s e l f t o h i s f e l l o w s w i t h t i e s o f m u t u a l 

a i d , l o y a l t y and a f f e c t i o n , s t a n d i n g f i r m l y i n o p p o s i t i o n t o 

t h e o f f i c i a l s , o r h e may s e e k h i s own a d v a n t a g e i n a b a t t l e 

o f a l l a g a i n s t a l l . H i s b a s i c o r i e n t a t i o n may be e i t h e r 

" c o l l e c t i v i s t i c " o r " i n d i v i d u a l i s t i c " . I n a c t u a l p r a c t i c e , 

o f c o u r s e , i n d i v i d u a l b e h a v i o r c a n n o t be n e a t l y c a t e g o r i z e d 

i n t o one o r a n o t h e r o f t h e s e p o l a r e x t r e m e s , but e x t e n d s a c r o s s 

t h e f u l l r a n g e o f p o s s i b i l i t y between t h e s e two. 
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P r i s o n a r g o t , l i k e t h e a r g o t o f any g r o u p , r e f l e c t s 

c r u c i a l a x e s o f l i f e w h i c h t o t h a t g r o u p a r e s u f f i c i e n t l y i m p o r t 

a n t a s t o w a r r a n t naming and d e f i n i n g . The a r g o t o f t h e New 

J e r s e y S t a t e P r i s o n i s o b v i o u s l y r e l a t e d t o many e x t e r n a l a r g o t 

i n f l u e n c e s ; t h e a r g o t o f p a r t i c u l a r c r i m i n a l g r o u p s , t h e 

c u r r e n t s l a n g o f t h e day, j a z z a d d i c t s , and t h e l i k e . But t h o s e 

a s p e c t s o f p r i s o n l i f e w h i c h a r e p e c u l i a r t o t h e p r i s o n s e t t i n g 

r e s u l t i n t h e g e n e r a t i o n o f a s p e c i a l p r i s o n v o c a b u l a r y . 

The s o c i a l r o l e s w h i c h d e v e l o p i n r e l a t i o n t o t h e c r u c ­

i a l a x e s o f l i f e w i t h i n t h e p r i s o n s e t t i n g a l s o e n j o y t h e 

d i s t i n c t i o n of s p e c i a l names and d e f i n i t i o n s . An e x a m i n a t i o n 

o f t h e s e A r g o t R o l e s and t h e ways i n w h i c h t h e y a r e r e l a t e d 

t o t h e p a i n s o f i m p r i s o n m e n t r e v e a l s much c o n c e r n i n g t h e 

n a t u r e o f t h e p r i s o n a s a s o c i e t y . 

S o c i a l c o h e s i v e n e s s a g a i n s t t h e c u s t o d i a n . The most 

o b v i o u s s o c i a l b o undary i n t h e c u s t o d i a l i n s t i t u t i o n i s t h a t 

w h i c h e x i s t s between t h e p r i s o n o f f i c i a l s and t h e p r i s o n 

i n m a t e s . I n o r d e r t h a t t h e y may m i t i g a t e some o f t h e more 

p a i n f u l a s p e c t s o f b e i n g s u b j e c t e d t o t h e r u l e s o f t h e c u s t o d ­

i a n , t h e i n m a t e s f e e l t h a t any and a l l i n f o r m a t i o n c o n c e r n i n g 

t h e i r a c t i v i t i e s must be k e p t s t r i c t l y w i t h i n t h e i n m a t e g r o u p . 

T h o s e who f a i l t o g u a r d t h e s e c r e t s o f t h e i n m a t e s a n d who do 

n o t i n o t h e r ways s t a n d d i r e c t l y i n o p p o s i t i o n t o t h e p r i s o n 

o f f i c i a l s a s a g r o u p d e v i a t e f r o m t h e e x p e c t a t i o n s o f t h e r e s t 

o f t h e i n m a t e body, and a r e s i n g l e d o ut and l a b e l l e d a s d e v i a n t s 



S p e c i a l names a r e a p p l i e d w h i c h r e f l e c t t h e u n i q u e n e s s o f 

th e p r i s o n s i t u a t i o n . 

A l t h o u g h t h e c o n c e r n i s p r i m a r i l y w i t h t h e f l o w o f 

i m p o r t a n t i n f o r m a t i o n , t h e game o f c a t and mouse w h i c h t y p i ­

f i e s s t a f f - i n m a t e r e l a t i o n s h i p s r e s u l t s i n t h e f e e l i n g t h a t 

any i n f o r m a t i o n may be o f some s l i g h t v a l u e t o t h e c u s t o d i a n s . 

" S q u e a l e r s " and " r a t s " d i s r e g a r d t h e f e l t n e ed o f t h e i n m a t e s 

t o p r e v e n t t h e f l o w o f i n f o r m a t i o n f r o m t h e i r g r o u p t o t h e 

c u s t o d i a n s , and i n so d o i n g d i s r e g a r d t h e s o l i d a r i t y o f p r i s o n e r s 

as a do m i n a n t v a l u e . T h e y u s u a l l y c o n d u c t t h e i r a c t i v i t i e s o f 

" s q u e a l i n g " and " r a t t i n g " t o a t t a i n t h e i r own ends, and a r e 

r e g a r d e d c o n t e m p t u o u s l y b e c a u s e o f t h i s s e l f i s h m o t i v a t i o n . 

T h e s e names a r e a n y t h i n g b u t f l a t t e r i n g , and a r e n e v e r t a k e n 

l i g h t l y . 

" C e n t e r men" do n o t n e c e s s a r i l y d i s c l o s e i n m a t e s e c r e t s , 

h u t t h r e a t e n i n m a t e s o l i d a r i t y by i d e n t i f y i n g w i t h t h e c u s t o d i a n s . 

A " c e n t e r man" p o s e s a s p e c i a l t h r e a t t o t h e c o h e s i v e l y o r i e n t e d 

i n m a t e s b e c a u s e he a c t u a l l y s h a r e s t h e o f f i c i a l s ' p o i n t o f v i e w . 

I n s p i t e o f h i s a c t u a l g r o u p membership, t h e " c e n t e r man" w o u l d 

p r e f e r membership i n t h e o p p o s i n g g r o u p . 

S o c i a l c o h e s i o n i n r e l a t i o n t o s c a r c e g o o d s . " G o r i l l a s " 

t a k e what t h e y want f r o m o t h e r i n m a t e s by u s i n g f o r c e . T h ey 

f i n d c o e r c i o n , o r t h e t h r e a t o f c o e r c i o n an e f f e c t i v e weapon 

t o a c h i e v e t h e i r own e n d s . I n t h i s c a s e , t h e g o a l i s t o s e c u r e 

s c a r c e goods f r o m o t h e r s w i t h i n t h e p r i s o n a s an a t t e m p t a t 

s o f t e n i n g t h e h u r t w h i c h t h e y p e r s o n a l l y s u f f e r b e c a u s e o f 

m a t e r i a l d e p r i v a t i o n . 
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" M e r c h a n t s " o r " p e d l a r s " s e l l s c a r c e goods t o t h e i r f e l l o w 

i n m a t e s when t h e y s h o u l d ( t o p r e s e r v e i n m a t e s o l i d a r i t y and t o 

c o n f o r m w i t h t h e i n m a t e code) g i v e them. They do n o t s h a r e 

t h e goods i n s h o r t s u p p l y , but e x p l o i t t h e n e e d s o f o t h e r s . 

T h e i r i m p e r s o n a l d e a l i n g s a r e a d e n i a l o f t h e u n i t y o f t h e 

i m p r i s o n e d c r i m i n a l s ; t h e y a r e d e s t r u c t i v e t o t h e s o l i d a r ­

i t y o f t h e r e j e c t e d . 

M a s c u l i n i t y as an i n d e x o f s e l f - i d e n t i f i c a t i o n . The 

i n m a t e s o f t h e New J e r s e y S t a t e P r i s o n a r e c u t o f f f r o m t h e 

most i m p o r t a n t c r i t e r i o n o f " m a l e n e s s " , h e t e r o s e x u a l a c t i v i t y . 

I n t h e a b s e n c e o f h e t e r o s e x u a l a c t i v i t y , t o u g h n e s s and i n w a r d 

s t a m i n a become t h e m a j o r i n d i c e s by w h i c h manhood i s e v a l u a t e d . 

T h o s e who t a k e p a r t i n h o m o s e x u a l a c t i v i t i e s w i t h i n t h e 

p r i s o n a r e g e n e r a l l y f e l t t o be l e s s m a s c u l i n e t h a n a r e t h o s e 

who d i s p l a y a g r e a t e r f a c i l i t y f o r s e l f - c o n t r o l t h r o u g h s e x u a l 

r e s t r a i n t . But h o m o s e x u a l i t y i s p r a c t i s e d n o n e t h e l e s s . S o c i a l 

s t a t u s i s t h e n a l l o t t e d t o t h e p a r t i c i p a n t s i n a c c o r d a n c e w i t h 

t h e t y p e o f r o l e h a b i t u a l l y p l a y e d i n t h e h o m o s e x u a l r e l a t i o n ­

s h i p . The p r i m a r y d i s t i n c t i o n made a t New J e r s e y d i f f e r e n t i a t e s 

b etween t h e " a g g r e s s i v e " and t h e " p a s s i v e " p a r t n e r s , and t h e 

f o r m e r i s r e g a r d e d most t o l e r a n t l y . 

The " w o l f " o r a g g r e s s i v e , a c t i v e h o m o s e x u a l a l m o s t 

e s c a p e s t h e s t i g m a o f h i s p e r v e r s i o n w i t h i n t h e p r i s o n w a l l s , 

f o r he d o e s s t i l l e x h i b i t some o f t h e m a s c u l i n e c h a r a c t e r i s t i c s 

o f t o u g h n e s s and a g g r e s s i v e n e s s . He i s f r e q u e n t l y v i e w e d by 

t h e o t h e r i n m a t e s a s m e r e l y s e e k i n g p h y s i c a l r e l e a s e ; he i s 

unmoved by l o v e and i s i n d i f f e r e n t t o t h e e m o t i o n s o f t h e 
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p a r t n e r he h a s c o e r c e d , b r i b e d o r s e d u c e d i n t o a l i a i s o n . , 

" P u nks" a r e p a s s i v e h o m o s e x u a l s who, i n t h e e s t i m a t i o n 

o f t h e i n m a t e s , a r e "made, n o t . b o r n " . B e c a u se t h e y a c t f r o m 

f e a r o r f o r t h e sake o f q u i c k a d v a n t a g e i n t h e f o r m o f pay­

ment made f o r s e x u a l f a v o u r s g r a n t e d , t h e y a r e t h o u g h t t o be 

weak and s o f t , p h y s i c a l l y as w e l l as m o r a l l y . 

" F a g s " a r e p a s s i v e h o m o s e x u a l s who d o u b l y f o r f e i t 

t h e i r c l a i m t o m a s c u l i n i t y . They n o t o n l y become t h e p a s s i v e 

p a r t n e r i n t h e s e x u a l r e l a t i o n s h i p , b u t a l s o t a k e on t h e o u t ­

ward g u i s e o f f e m i n i n i t y . T h ey may a d o p t e x a g g e r a t e d f e m i n i n e 

mannerisms o f s p e e c h and c a r r i a g e , w i l l " f e m i n i z e " t h e i r c l o t h ­

i n g a n d g r o o m i n g as f a r a s p o s s i b l e , and may e v e n u s e make-up 

o r dye t h e i r u n d e r c l o t h i n g . T h ey a r e s u b j e c t e d t o a l l t h e 

s c o r n and d e r i s i o n t o w h i c h t h e h o m o s e x u a l i s u s u a l l y s u b ­

j e c t e d i n s o c i e t y . T h ey a r e b e l i e v e d t o be " t r u e " homo­

s e x u a l s who a c t u a l l y p r e f e r h o m o s e x u a l t o h e t e r o s e x u a l 

r e l a t i o n s h i p s . 

R e a c t i o n s t o o f f i c i a l o p p r e s s i o n . " B a l l b u s t e r s " 

b l a t a n t l y d i s o b e y t h e p r i s o n o f f i c i a l s by means o f p h y s i c a l 

and v e r b a l a s s a u l t , and c o n t i n u a l l y c a u s e d i s t u r b a n c e s 

w i t h i n t h e p r i s o n . T h e y a r e o f t e n r e g a r d e d by o t h e r s a s 

.. f o o l s , f o r t h e i r a c t i o n s f r e q u e n t l y r e s u l t o n l y i n an i n c r e a s e d 

number o f c o n t r o l s b e i n g imposed by t h e g u a r d s . " B a l l b u s t e r s " 

s a c r i f i c e t h e w e l l - b e i n g o f t h e e n t i r e i n m a t e body f o r t h e 

sake o f a c h i l d i s h , e m o t i o n a l o u t b u r s t . 

The " R e a l man" i s a d m i r e d b e c a u s e he c a n " t a k e i t " , 



w h a t e v e r " i t " may a t t h e moment b e . A l o o f and w i t h o u t com­

p l a i n t he i s t h e i n m a t e s ' v e r s i o n o f decorum. H i s demeanor 

d e n i e s t h e c u s t o d i a n ' s power t o s t r i p h i m o f h i s a b i l i t y t o 

c o n t r o l h i m s e l f . 

I n t e r - i n m a t e c o n f l i c t . The "Tough" i s q u i c k t o q u a r r e l 

w i t h h i s f e l l o w p r i s o n e r s , h i s a s s a u l t s f l o w i n g f r o m t h e f a c t 

t h a t he f e e l s he h a s b e e n i n s u l t e d , r a t h e r , t h a n f r o m a d e s i r e 

t o e x p l o i t o t h e r s . He i s c h a r a c t e r i z e d by h i s " t o u c h i n e s s " , 

but i s a d m i r e d t o some e x t e n t i n s p i t e o f t h e d i s r u p t i v e 

n a t u r e o f h i s a c t i o n s s i m p l y b e c a u s e he w i l l n o t t o l e r a t e 

e i t h e r r e a l o r i m a g i n e d i m p o s i t i o n s . He e x h i b i t s t h e m a s c u l ­

i n e c h a r a c t e r i s t i c s o f b r a v e r y and a g g r e s s i v e n e s s , h i s raw 

c o u r a g e c o m p e n s a t i n g f o r h i s i n s t a b i l i t y i n t h e e y e s o f t h e 

p r i s o n community. 

The " H i p s t e r " i s a l s o p r o n e t o a g g r e s s i v e n e s s a g a i n s t 

o t h e r i n m a t e s , b u t h i s t o u g h n e s s i s t h o u g h t t o be a f a c a d e . 

He i s a b u l l y , b u t h i s t e n d e n c y t o e r e c t a f a l s e f r o n t a l s o 

e x t e n d s b e y o n d h i s s i m u l a t e d b r a v e r y . He assumes a t t i t u d e s , 

mannerisms and p r o f e s s e s i n t e r e s t s w h i c h a r e n o t w i t h him. 

n a t u r a l . A l l i s done i n a n e f f o r t t o be a c c e p t e d i n t o c l i q u e s 

t o w h i c h he doe s n o t r i g h t f u l l y b e l o n g . A l t h o u g h he h o p e s t o 

g a i n f a v o u r by h i s s i m u l a t e d i n t e r e s t s and c a p a b i l i t i e s , he 

i s r e g a r d e d a s a phoney and s u f f e r s a c c o r d i n g l y f r o m a l o s s 

o f s o c i a l s t a t u s . 

C o h e s i v e and i n d i v i d u a l i s t i c a d j u s t m e n t s . A s i d e f r o m 

t h e " R e a l man", t h e a r g o t r o l e s o u t l i n e d above d e p i c t " i n d i v ­

i d u a l i s t i c " a d j u s t m e n t s t o t h e p a i n s o f i m p r i s o n m e n t . They 
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a r e d y s f u n c t i o n a l t o t h e r e d u c t i o n o f f r i c t i o n b e tween t h e 

i n m a t e s . The " c o h e s i v e " r e s p o n s e s , on t h e o t h e r h a n d , i n c l u d e 

s o c i a l r o l e s w h i c h i n v o l v e l o y a l t y , g e n e r o s i t y , s e x u a l r e s t r a i n t , 

e n d u r a n c e w i t h d i g n i t y , and t h e m i n i m i z i n g o f f r i c t i o n between 

t h e i n m a t e s . The name o f " R e a l man" t e n d s t o be empl o y e d t o 

c o v e r a l l o f t h e s e c h a r a c t e r i s t i c s . 

S y k e s h a s p o s t u l a t e d t h a t t h e g r e a t e r t h e e x t e n t o f 

" c o h e s i v e n e s s " i n t h e p r i s o n t h e g r e a t e r t h e d e g r e e t o w h i c h 

t h e s o c i e t y o f c a p t i v e s w i l l move i n ' t h e d i r e c t i o n o f i n m a t e 

s o l i d a r i t y and t h e g r e a t e r t h e l i k e l i h o o d t h a t t h e p a i n s o f 

i m p r i s o n m e n t w i l l be r e n d e r e d l e s s s e v e r e f o r t h e i n m a t e 
7 

p o p u l a t i o n a s a w h o l e . A c o h e s i v e i n m a t e s o c i e t y p r o v i d e s 

t h e p r i s o n e r s w i t h a m e a n i n g f u l s o c i a l g r o u p w h i c h w i l l l e n d 

them s u p p o r t i n t h e i r b a t t l e s a g a i n s t t h e i r c ondemnors. 

V I . CRISIS AND EQUILIBRIUM 

The f o c a l p o i n t o f s o c i a l change w i t h i n t h e p r i s o n i s 

t h e t r a n s f e r o f power f r o m t h e c u s t o d i a n s t o t h e i n m a t e s . As 

was p r e v i o u s l y i n d i c a t e d , t h e s t r u c t u r a l w e a k n e s s e s o f power 

w i t h i n t h e p r i s o n t e n d t o g e n e r a t e a s y s t e m o f compromise 

and c o r r u p t i o n so t h a t , o v e r a p e r i o d o f t i m e , l a r g e r and 

l a r g e r amounts o f t h e c u s t o d i a n ' s c o n t r o l a r e w h i t t l e d away. 

But s o o n e r o r l a t e r t h e c u s t o d i a n w i l l be f a c e d w i t h t h e n e c ­

e s s i t y of r e g a i n i n g c o n t r o l f r o m t h e i n m a t e s i f he i s t o 

"^Sykes, The S o c i e t y o f C a p t i v e s , p . 107 
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r e t a i n h i s j o b . He must e i t h e r " t i g h t e n u p " . t h e i n s t i t u t i o n 

o r be s u b j e c t e d t o a s t o r m o f p r o t e s t s i f knowledge o f t h e 

c o r r u p t i o n o f h i s a u t h o r i t y becomes p u b l i c . 

I t i s t h e c o h e s i v e l y - o r i e n t e d i n m a t e who r e c e i v e s most 

o f t h e b e n e f i t s o f any s y s t e m o f c o r r u p t i o n , f o r he i s s e e n 

by t h e g u a r d s a s one who " c o - o p e r a t e s " , who can be " r e s p e c t e d " , 

and who does n o t c a u s e t r o u b l e by e x p l o i t i n g o t h e r i n m a t e s . 

He c a n be c o u n t e d on t o p o i n t o ut t h e wisdom o f " g e t t i n g 

a l o n g " t o t h e o t h e r i n m a t e s , r e d u c i n g much o f t h e d i f f i c u l t y 

o f t h e g u a r d ' s j o b . And i t i s p r e c i s e l y b e c a u s e t h e 

" c o h e s i v e l y - o r i e n t e d " i n m a t e i s t h e n a b l e t o d i s t r i b u t e 

t h e s e b e n e f i t s among t h e o t h e r i n m a t e s t h a t he i s a b l e t o 

m a i n t a i n much o f h i s i n f l u e n c e w i t h i n t h e p r i s o n . 

The c o h e s i v e l y - o r i e n t e d p r i s o n e r , c o m m i t t e d t o t h e 

v a l u e s o f i n m a t e l o y a l t y , g e n e r o s i t y , e n d u r a n c e a n d t h e c u r b ­

i n g o f f r i c t i o n d o e s much t o m a i n t a i n t h e p r i s o n ' s e q u i l i b r i u m . 

He s t a n d s f o r t h e v a l u e o f k e e p i n g t h i n g s q u i e t . When t h e 

c u s t o d i a n f e e l s t h a t he i s f o r c e d t o s t r i p t h e c o h e s i v e l y -

o r i e n t e d p r i s o n e r o f h i s power ( by d e s t r o y i n g t h e s y s t e m o f 

i l l i c i t p r i v i l e g e s , o f p r e f e r e n t i a l t r e a t m e n t , and l a x i t y 

w h i c h i n c r e a s e h i s i n f l u e n c e ) t h e u n s t a b l e e l e m e n t s i n t h e 

p r i s o n p o p u l a t i o n h a v e an o p p o r t u n i t y t o c a p i t a l i z e on t h e 

t e n s i o n s o f p r i s o n l i f e , and r i s e i n t o d o m i n a n c e . The s t a g e 

i s t h e n s e t f o r i n s u r r e c t i o n and r i o t . 
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V I I SUMMARY OBSERVATIONS. 

The T a s k s o f t h e P r i s o n . I n summary one c o u l d say t h a t 

S y k e s c o n c e i v e s o f ' t h e p r i s o n a s a s o c i e t y w h i c h i s d e v i d e d i n t o 

two o p p o s i n g camps, t h e c a p t o r s and t h e c a p t i v e s . T he p r i s o n 

o f f i c i a l s a r e e x p e c t e d t o p e r f o r m s e v e r a l t a s k s i n t h e c o u r s e 

o f t h e i r d u t i e s , some o f w h i c h r e q u i r e c o n t r a d i c t o r y p o l i c i e s 

and a c t i v i t i e s . The t a s k s o f c u s t o d y and i n t e r n a l c o n t r o l 

t e n d , however, t o d o m i n a t e a l l t h e o t h e r s . The r e m a i n i n g 

t a s k s o f t h e p r i s o n a r e p u r s u e d o n l y t o t h e e x t e n t t h a t t h e y 

can be a d a p t e d t o - t h e r e q u i r e m e n t s o f c u s t o d y and c o n t r o l . 

The P a i n s o f I m p r i s o n m e n t . T h e r e a r e f i v e c h a r a c t e r ­

i s t i c p a i n s o f i m p r i s o n m e n t and t h e s e a r e r e l a t e d t o d e p r i v a ­

t i o n o f l i b e r t y , o f h e t e r o s e x u a l r e l a t i o n s h i p s , o f goods and 

s e r v i c e s , o f autonomy and o f s e c u r i t y . T h e s e d e p r i v a t i o n s 

r e p r e s e n t a t t a c k s o h t h e p s y c h o l o g i c a l l e v e l a nd t h e i n m a t e 

must f i n d some means o f w a r d i n g them o f f o r r e n d e r i n g them 

h a r m l e s s i f he i s t o s u r v i v e p s y c h o l o g i c a l l y . 

The A r g o t R o l e s . B e c a u s e t h e p a i n s o f i m p r i s o n m e n t 

r e p r e s e n t c r u c i a l a x e s o f l i f e f o r t h e i n m a t e s , t h e s o c i a l 

r o l e s w h i c h d e v e l o p a s a d a p t a t i o n s t o t h e s e p a i n s a r e g i v e n 

s p e c i a l a r g o t names. The names g r a p h i c a l l y d e f i n e s p e c i f i c 

p a t t e r n s o f b e h a v i o r t o t h e Inmate s o c i e t y . 

I n g e n e r a l t h e i n m a t e s can s e e k t o n u l l i f y t h e p a i n s 

o f i m p r i s o n m e n t e i t h e r by d e v e l o p i n g a s o l i d a r y , c o - o p e r a t i v e 

i n m a t e s o c i e t y , o r by s e e k i n g t h e i r own a d v a n t a g e a t t h e 

e x p e n s e o f t h e i r f e l l o w s . The f o r m e r p a t t e r n o f a d a p t a t i o n 



i s t h a t o f t h e " r e a l man". The l a t t e r p a t t e r n i s t h a t o f t h e 

" r a t " , t h e " m e r c h a n t " , t h e " h i p s t e r " , t h e " b a l l b u s t e r " o r t h e 

" w o l f " . 

The D e f e c t s o f T o t a l Power. The g u a r d s f i n d t h a t t h e i r 

power and a u t h o r i t y i s v e r y I m p e r f e c t s i m p l y b e c a u s e t h e i n m a t e s 

do n o t f e e l m o r a l l y o b l i g e d t o c o n f o r m t o a d m i n i s t r a t i v e o r d e r s . 

B e c a u s e t h e " r e a l man" s t a n d s f o r the v a l u e o f k e e p i n g t h i n g s 

q u i e t and o f g e t t i n g a l o n g i n t h e p r i s o n , t h e g u a r d l e a r n s t o 

u s e t h e " r e a l man" t o s e c u r e c o m p l i a n c e f r o m t h e i n m a t e s . The 

" r e a l man" becomes a b a r g a i n i n g a g ent between t h e c u s t o d i a n 

and t h e i n m a t e s by l e n d i n g s u p p o r t t o t h e g u a r d i n some a r e a s 

i n e x c h a n g e f o r c o n s i d e r a t i o n i n o t h e r s . The g u a r d ' s a u t h o r i t y 

i s c o r r u p t e d f o r t h e s a k e o f o b t a i n i n g inmate c o m p l i a n c e . 

C r i s i s and E q u i l i b r i u m . S o c i a l change w i t h i n t h e i n s t i ­

t u t i o n I s d i r e c t l y r e l a t e d t o t h e f l u x o f power between t h e 

i n m a t e s and t h e i r guards.. I f t h e g u a r d s s t r i p t h e c o h e s i v e l y -

o r i e n t e d i n m a t e s o f t h e i r power, t h e more d i s r u p t i v e e l e m e n t s 

may t a k e a d v a n t a g e o f t h e s o c i a l d i s o r g a n i z a t i o n r e s u l t i n g , 

and, i n the f a c e o f i n c r e a s i n g mass d i s c o n t e n t , s u r g e i n t o 

power. I n t h e h i g h l y c h a r g e d a t m o s p h e r e o f t h e p r i s o n t h i s 

change t o d i s r u p t i v e , i n d i v i d u a l i s t i c inmate l e a d e r s h i p f r e ­

q u e n t l y p r e c i p i t a t e s a r i o t . S o c i a l change w i t h i n t h e p r i s o n 

becomes a f l u c t u a t i o n b etween c r i s i s and e q u i l i b r i u m i n a v e r y 

d r a m a t i c s e n s e . 
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CHAPTER I I I 

RESEARCH METHODS AND EXPERIENCES 

To a f f o r d t h e r e a d e r some p e r s p e c t i v e i t i s p e r h a p s 

i m p o r t a n t t h a t some comments be made c o n c e r n i n g t h e methods 

u s e d i n g a t h e r i n g t h e d a t a w h i c h w i l l a p p e a r on t h e s u b s e q ­

u e n t pages o f t h i s s t u d y . Many o f t h e g e n e r a l i z e d o b s e r v a ­

t i o n s made i n t h e s t u d y a r e t h e r e s u l t o f p a r t i c i p a n t o b s e r v a -

t i o n . F o r t h r e e y e a r s I have b e e n employed a t t h e Women's 

U n i t i n t h e c a p a c i t y o f a m a t r o n j d u r i n g t h a t t h r e e y e a r 

p e r i o d t h e a c t u a l n a t u r e o f t h e d u t i e s p e r f o r m e d v a r i e d c o n ­

s i d e r a b l y . D u r i n g t h e f i r s t f o u r months o f employment much 

t i m e was s p e n t m oving a b o u t t h e i n s t i t u t i o n f r o m one d e p a r t ­

ment t o a n o t h e r i n a n a t t e m p t t o g a i n an o v e r a l l p i c t u r e o f 

i t s f u n c t i o n i n g , and t o g a i n some e x p l i c i t knowledge o f p r o ­

c e d u r e s and c u s t o d i a l r e q u i r e m e n t s . D u r i n g t h i s t i m e I worked 

p r i m a r i l y on t h e m o r n i n g s h i f t (7:00a.m. t o 3*00p.m.), a l t e r ­

n a t e l y a c t i n g as a s u b s t i t u t e s c h o o l t e a c h e r , s u p e r v i s i n g g a r ­

bage d i s p o s a l , f l o o r s c r u b b i n g , g a r d e n i n g and t h e w h i t e w a s h i n g 

o f f e n c e s , and e v e n became i n v o l v e d i n t h e b u i l d i n g o f an a c ­

c e s s r o a d t o t h e l a k e s i d e summer camp. 

A t t h e end o f t h i s f i r s t summer I was p l a c e d on t h e 

a f t e r n o o n s h i f t (3:00p.m.'to 11:00p.m.) t o a c t as a g r o u p 

m a t r o n . The f i r s t a s s i g n m e n t was t o a g r o u p o f N a t i v e I n d i a n 

o f f e n d e r s , e a c h s e n t e n c e d f o r a v e r y s h o r t p e r i o d o f t i m e . 

T h i s g r o u p was h o u s e d i n an o u t s i d e u n i t , and t h e r e l a x e d , 



f r e e a t m o s p h e r e was v e r y e n j o y a b l e . A f t e r a p p r o x i m a t e l y s i x 

weeks I was a s s i g n e d t o a g r o u p o f f a i r l y e x p e r i e n c e d n a r ­

c o t i c a d d i c t s h o u s e d i n t h e u p p e r s t o r e y o f t h e m a i n b u i l d i n g 

o f t h e Women's U n i t . I n i t i a l l y I was g r e e t e d r a t h e r s k e p t i c ­

a l l y by t h e g r o u p , t h e i r f i r s t comment b e i n g , "What doe s t h a t 

f r o n t o f f i c e t h i n k i t ' s d o i n g s e n d i n g a baby l i k e t h i s t o 

Group T h r e e ? " T h ey h a d t h e r e p u t a t i o n o f b e i n g a r a t h e r 

d i f f i c u l t g r o u p , and were somewhat i n s u l t e d t h a t someone 

so o b v i o u s l y i n e x p e r i e n c e d s h o u l d be a s s i g n e d a s t h e i r " s t e a d y " 

g r o u p m a t r o n . T h e y r o s e t o t h e o c c a s i o n by " a d o p t i n g " t h e i r 

new m a t r o n , however, a n d became a l m o s t p r o t e c t i v e . I t was 

w i t h a r e a l f e e l i n g o f r e g r e t t h a t I l e f t t h i s g r o u p t o be­

come t h e r e l i e f m a t r o n f o r two g r o u p s o f y o u n g e r f i r s t o f f e n d e r s 

A p p r o x i m a t e l y s i x t e e n months a f t e r c o m i n g i n t o t h i s 

s e t t i n g I was t r a n s f e r r e d i n t o t h e C l a s s i f i c a t i o n D e p a r t m e n t , 

a n d I have r e m a i n e d i n t h a t d e p a r t m e n t u n t i l t h e p r e s e n t 

t i m e , b a r r i n g two l e a v e s o f a b s e n c e g r a n t e d f o r e d u c a t i o n a l 

p u r p o s e s . As p a r t o f t h e d u t i e s c o n n e c t e d w i t h t h e 

C l a s s i f i c a t i o n D e p a r t m e n t a m a t r o n must i n t e r v i e w t h e new 

a d m i s s i o n s f o r t h e d u a l p u r p o s e o f o b t a i n i n g a f a i r l y a c c u r ­

a t e s o c i a l h i s t o r y , and o f h e l p i n g t o r e s o l v e any m a j o r p r o ­

b l e ms o f t h e inmate w h i c h may r e q u i r e i m m e d i a t e a t t e n t i o n . 

T h i s a s s i g n m e n t a f f o r d e d an o p p o r t u n i t y t o become f a m i l i a r 

w i t h t h e - p e r s o n a l f i l e s o f e a c h o f t h e i n m a t e s h e l d a t t h e 

Women's U n i t d u r i n g t h e p a s t e i g h t e e n months. F o r m a l 
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i n t e r v i e w s and c o u n t l e s s c a s u a l c o n v e r s a t i o n s have been h e l d 

d u r i n g t h e e n t i r e t h r e e y e a r s , and i t i s f r o m t h e s e e n c o u n t e r s 

t h a t much o f t h e i n f o r m a t i o n c o n c e r n i n g t h e s o c i a l s t r u c t u r e 

o f t h e p r i s o n i n m a t e s h a s been g l e a n e d . 

A l l o f t h e i n s t i t u t i o n a l r e c o r d s and documents were 

made r e a d i l y a v a i l a b l e , and i t i s f r o m t h e s e s o u r c e s t h a t 

t h e s t a t i s t i c a l d a t a h a s been d e r i v e d . I n a d d i t i o n , The  

Manual^" ( w h i c h h a s b e e n w r i t t e n by t h e C h i e f M a t r o n f o r t h e 

us e o f a l l s t a f f ) h a s p r o v e d t o be a v a l u a b l e s o u r c e o f 

i n f o r m a t i o n , - p a r t i c u l a r l y when a n e x p r e s s i o n o f t h e o f f i c i a l 

p o i n t o f v i e w was n e e d e d . E x c e r p t s f r o m t h i s s o u r c e have b e e n 

u s e d i n t h e body o f t h e s t u d y and a l s o a p p e a r I n an a p p e n d i x . 

I n f o r m a t i o n c o n c e r n i n g m a t r o n s as an o c c u p a t i o n a l 

g r o u p was g a t h e r e d t h r o u g h i n f o r m a l c o n v e r s a t i o n s and d i s c u s ­

s i o n s w i t h v a r i o u s s t a f f members o v e r t h e t h r e e y e a r p e r i o d 

o f employment, and f r o m a s e r i e s o f t e n i n d i v i d u a l i n t e r v i e w s . 

The m a t r o n s c h o s e n t o be i n t e r v i e w e d were p u r p o s e f u l l y s e l e c t e d 

f r o m t h e t o t a l p o p u l a t i o n o f s i x t y - f i v e . ' T h i s sample i n c l u d e d 

so f a r as was p o s s i b l e , a r e p r e s e n t a t i v e c r o s s s e c t i o n o f 

p e r s o n a l b a c k g r o u n d s o f t h e m a t r o n s a c c o r d i n g t o age, l e n g t h 

o f s e r v i c e , p r e v i o u s t r a i n i n g , a n d e d u c a t i o n . A l l m a t r o n s 

c o n s e n t e d t o be i n t e r v i e w e d b e f o r e d e f i n i t e a r r a n g e m e n t s 

^ " I n f o r m a t i o n f o u n d i n T h e M a n u a l i s n e i t h e r d a t e d n o r 
a r e t h e p a g e s numbered. I t i s a l o o s e l e a f f o l d e r t o w h i c h 
f r e q u e n t a d d i t i o n s and d e l e t i o n s a r e made as p o l i c i e s a nd 
r o u t i n e s c h a n g e . The e x c e r p t s q u o t e d i n t h i s s t u d y c o m p r i s e 
t h e more s t a b l e e n t r i e s . S i n c e i n f o r m a t i o n i s n o t d a t e d n o r 
pag e s o f t h e e n t r i e s numbered no f o o t n o t e r e f e r e n c e s w i l l be 
made i n f u t u r e when The M a n u a l i s m e n t i o n e d . 



were made, and were g i v e n t o u n d e r s t a n d t h a t t h e i r p a r t i c i p a ­

t i o n i n t h e p r o j e c t was t o be s t r i c t l y v o l u n t a r y , I am 

d e e p l y i n d e b t e d t o t h e s e women f o r t h e i r c o - o p e r a t i o n and 

f o r so g e n e r o u s l y c o n t r i b u t i n g o f t h e i r f r e e t i m e . 

The i n t e r v i e w s were o f a s e m i - s t r u c t u r e d n a t u r e , 

l a s t i n g a n a v e r a g e o f one- and a q u a r t e r h o u r s e a c h . E i g h t 

o f t h e t e n i n t e r v i e w s were h e l d d u r i n g o f f - d u t y h o u r s , 

e i t h e r i n t h e home o f t h e s u b j e c t o r i n my own home. The 

r e m a i n i n g two i n t e r v i e w s were c o n d u c t e d i n t h e Women's U n i t 

p r e m i s e s , b u t d u r i n g o f f - d u t y h o u r s and were c o n d u c t e d u n ­

i n t e r r u p t e d and i n p r i v a c y . The i n t e r v i e w s were t a p e r e c o r d e d 

w i t h t h e f u l l k nowledge and c o n s e n t o f t h e s u b j e c t s and were 

l a t e r t r a n s c r i b e d . E x c e r p t s f r o m t h e s e i n t e r v i e w s h a v e b e e n 

u s e d t h r o u g h o u t t h e c h a p t e r d e a l i n g w i t h t h e r o l e o f t h e 

m a t r o n . \ 

O n e [ o f t h e more o b v i o u s l i m i t a t i o n s o f t h i s s t u d y i s 

r e l a t e d t o t h e v e r y f a c t t h a t I was b o t h an o b s e r v e r and a 

w o r k e r a t t h e Women's U n i t . No d o u b t some o f t h e d a t a ob­

t a i n e d i n t h e c o u r s e o f i n t e r v i e w s w i t h t h e m a t r o n s was 

c o l o u r e d by t h e f a c t t h a t t h e m a t r o n s b e i n g i n t e r v i e w e d were 

n o t e n t i r e l y o b l i v i o u s t o t h e p e r s o n a l p r e j u d i c e s and p e t 

t h e o r i e s h e l d by m y s e l f . And some o f t h e k i n d r e m a r k s made 

c o n c e r n i n g t h e u s e f u l n e s s and s u i t a b i l i t y o f a u n i v e r s i t y 

e d u c a t i o n were p r o b a b l y s p e c i f i c a l l y d e s i g n e d t o p l e a s e and 

c o m f o r t me. Some s c i e n t i f i c c o n s o l a t i o n c a n p e r h a p s a l s o 

be t a k e n f r o m t h e f a c t t h a t a f e w v e r y u n c o m p l i m e n t a r y 



remarks were a l s o made, so t h a t I n t h e f i n a l a n a l y s i s t h e 

d i s t o r t i o n may n o t have been t o o g r e a t a f t e r a l l . 

M ost o f t h e d a t a d e a l i n g w i t h t h e ways i n w h i c h t h e 

i n m a t e s e x p e r i e n c e and a d j u s t t o i m p r i s o n m e n t was g a t h e r e d 

d u r i n g t h e f i r s t l e a v e o f a b s e n c e w h i c h I t o o k d u r i n g t h e 

p e r i o d November 1959 t o May I960. I worked I n t h e C l a s s i ­

f i c a t i o n D e p a r t m e n t one day e a c h week t h r o u g h o u t t h i s l e a v e 

o f a b s e n c e so t h a t c o n t a c t w i t h t h e g e n e r a l s i t u a t i o n a t t h e 

Women's U n i t c o u l d be m a i n t a i n e d . D u r i n g t h i s t i m e a r r a n g e ­

ments were made f o r me t o spend one e v e n i n g w i t h e a c h o f 

t h r e e s e p a r a t e inmate g r o u p s and t o c o n d u c t w i t h e a c h a 

g r o u p d i s c u s s i o n . W h i l e t h e s e a r r a n g e m e n t s were b e i n g made 

e a c h g r o u p was a s k e d i f t h e y w o u l d h a v e o b j e c t i o n s t o a 

t a p e r e c o r d e r b e i n g u s e d . T h e y were t o l d t h e g e n e r a l p u r ­

p o s e o f t h e d i s c u s s i o n s ; t h a t t h e y were b e i n g c o n d u c t e d as 

a n a t t e m p t a t f i n d i n g o u t what b e i n g i n p r i s o n was r e a l l y 

l i k e , f r o m t h e i r p o i n t o f v i e w . A d d i t i o n a l l y t h e y were 

a s s u r e d t h a t i f , f o l l o w i n g t h e d i s c u s s i o n s , t h e r e were any 

p a r t s o f t h e s e d i s c u s s i o n s w h i c h t h e y w o u l d l i k e t o have 

e r a s e d f r o m t h e t a p e s , t h i s w o u l d be d o n e . 

T h r e e a d d i c t g r o u p s were c h o s e n f o r t h e g r o u p d i s c u s ­

s i o n s , and a l l t h r e e a g r e e d t o t a k e p a r t . The reasons. 1:for 

c h o o s i n g t h r e e a d d i c t g r o u p s a r e p r i m a r i l y two: F i r s t , t h e 

a d d i c t g r o u p s seem t o be t h e m a j o r " c u l t u r e b e a r e r s " i n t h i s 

p r i s o n , and s e c o n d l y , t h e p r o b l e m s o f c o m m u n i c a t i o n i n v o l v e d 

w i t h t h e N a t i v e I n d i a n g r o u p s a r e s u c h t h a t g r o u p d i s c u s s i o n 
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w o u l d n o t be t o o f r u i t f u l . Many o f t h e N a t i v e I n d i a n women 

do n o t speak E n g l i s h w i t h any f a c i l i t y , and t e n d t o become 

s i l e n t and d e f e n s i v e when t h e c o n v e r s a t i o n e x t e n d s b e y o n d 

t h e i r g r a s p o f t h e l a n g u a g e . G r o u p s T h r e e , P o u r and E i g h t 

were u l t i m a t e l y c h o s e n b e c a u s e t h e y r e p r e s e n t e d t h e f u l l age 

r a n g e o f t h e a d d i c t g r o u p s , Group E i g h t b e i n g t h e y o u n g e s t , 

Group P o u r t h e e l d e s t . 

G r oup d i s c u s s i o n s were t h o u g h t t o be a d v i s a b l e r a t h e r 

t h a n a s e r i e s o f e x t e n s i v e i n d i v i d u a l i n t e r v i e w s ' o r q u e s t i o n ­

n a i r e s , p r i m a r i l y b e c a u s e o f t h e many p r o b l e m s e n c o u n t e r e d 

i f one i n m a t e i s s u s p e c t e d o f " i n f o r m i n g " on a n o t h e r o r on 

a g r o u p I n t h i s s e t t i n g . By d i s c u s s i n g t h e i n t e r v i e w q u e s t i o n s 

a s a g r o u p no s u c h c l a i m c o u l d l a t e r be l a i d a g a i n s t any one 

i n d i v i d u a l . Any s u s p i c i o n s e n t e r t a i n e d c o n c e r n i n g t h e t y p e 

o f i n f o r m a t i o n t o be o b t a i n e d , o r t h e p o s s i b l e d e t r i m e n t a l 

u s e t o w h i c h i t c o u l d be put c o u l d be d i s p e l l e d w i t h i n t h e 

g r o u p as a w h o l e . I t was f e l t t h a t t h i s p r o c e d u r e w o u l d a c t ­

u a l l y l e a v e e a c h i n d i v i d u a l more f r e e t o t a l k a b o u t t h e 

s p e c i f i c i s s u e s r a i s e d t h a n w o u l d o t h e r w i s e h a v e b e e n t h e c a s e . 

The i n t e r v i e w s c h e d u l e was o f a s e m i - s t r u c t u r e d t y p e 

i n w h i c h g e n e r a l q u e s t i o n s were a s k e d o f t h e g r o u p , t h e 

o r d e r i n g o f t h e s e q u e s t i o n s d e p e n d i n g t o some e x t e n t u p o n 

t h e n a t u r a l f l o w o f t h e g r o u p d i s c u s s i o n . Inmate p a r t i c i p a ­

t i o n w i t h i n t h e g r o u p s was good and f a i r l y g e n e r a l i n e a c h 

o f t h e t h r e e g r o u p s , and a t t i m e s t h e t a p e r e c o r d e r was q u i t e 

f o r g o t t e n . A p p r o x i m a t e l y f i v e m i n u t e s o f l i v e l y c o n v e r s a t i o n 
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was m i s s e d i n one s e s s i o n b e c a u s e no one, Inmate o r i n t e r v i e w e r , 

h a d n o t i c e d t h a t t h e t a p e h a d b e e n f i l l e d . 

A l t h o u g h t h e i n m a t e s were i n t r i g u e d by t h e t a p e - r e c o r d i n g 

p r o c e s s , and were a n x i o u s t o h a v e t h e i r c o m p l a i n t s r e g i s t e r e d 

f o r p o s t e r i t y ( i n t h e a b s e n c e o f t h e i r g r o u p m a t r o n s ) , i t 

c a n n o t be f o r g o t t e n t h a t t h e i n t e r v i e w e r was a member o f t h e s t a f f . 

As h a s b e e n s t a t e d e a r l i e r I was o n l e a v e o f a b s e n c e f r p m t h e 

i n s t i t u t i o n when t h e i n m a t e g r o u p d i s c u s s i o n s were h e l d , b u t 

was a t t h e same t i m e w o r k i n g i n t h e Women's U n i t f o r one day 

e a c h week. A l t h o u g h c i v i l i a n c l o t h e s were worn when t h e g r o u p 

d i s c u s s i o n s were b e i n g h e l d , t h e o f f i c i a l r o l e c o u l d n o t be 

e n t i r e l y f o r g o t t e n by t h e g r o u p members. A t one p o i n t i n t h e 

d i s c u s s i o n t h e q u e s t i o n a s k e d o f one g r o u p q u i t e o b v i o u s l y 

p o s e d t o o g r e a t a t h r e a t t o t h e s e c u r i t y o f t h e g r o u p a g a i n s t 

t h e a d m i n i s t r a t i o n , f o r t h e r e p l y came f r o m one i n m a t e , " T h a t ' s 

a l l r i g h t , y o u ' r e i n c i v v i e s t o n i g h t , b u t n e x t S a t u r d a y y o u ' l l 

be b a c k i n w h i t e ( u n i f o r m ) a g a i n . 

D u r i n g a n o t h e r o f t h e g r o u p d i s c u s s i o n s t h e s u b j e c t 

o f l e s b i a n i s m was r a i s e d , t h e n a b r u p t l y d r o p p e d by t h e 

i n m a t e s . A f t e r t h e d i s c u s s i o n was c o m p l e t e d and t h e t a p e 

r e c o r d e r h a d b e e n t u r n e d o f f , one member of t h e g r o u p men­

t i o n e d t h a t she h a d wanted t o d i s c u s s t h i s i s s u e , b u t t h a t she 

h a d b e e n c o n c e r n e d t h a t I m i g h t n o t want s u c h e m b a r r a s s i n g 

i n f o r m a t i o n r e c o r d e d w i t h t h e r e m a i n d e r of t h e d i s c u s s i o n . 

When t h e g r o u p was p e r s u a d e d t h a t s u c h was n o t t h e c a s e , t h e 

t a p e r e c o r d e r was a g a i n t u r n e d on, and t h e d i s c u s s i o n c o n t i n u e d 



on t h i s t o p i c f o r a n o t h e r q u a r t e r o f a n h o u r . 

E a c h g r o u p i n s i s t e d upon h a v i n g t h e e n t i r e s e s s i o n 

p l a y e d b a c k o v e r t h e r e c o r d e r a t t h e c o m p l e t i o n o f t h e d i s ­

c u s s i o n , and seemed w e l l p l e a s e d w i t h t h e c o n t e n t . The 

t h r e e d i s c u s s i o n s r a n g e d i n l e n g t h f r o m one h o u r t o one h o u r 

and a h a l f . The g r o u p s a l l b u t demanded t h a t t h e s e t a p e s o f 

t h e i r d i s c u s s i o n s r e m a i n i n t a c t , w i t h n e i t h e r d e l e t i o n s n o r 

a d d i t i o n s b e i n g p e r m i t t e d . The r e c o r d i n g s were l a t e r t r a n s ­

c r i b e d i n f u l l , and s u c h i n m a t e q u o t a t i o n s as h a v e been u s e d 

i n t h e body o f t h i s s t u d y have b e e n t a k e n v e r b a t i m f r o m t h e s e 

t r a n s c r i p t i o n s o f t h e o r i g i n a l t a p e r e c o r d i n g s . 

The c o - o p e r a t i o n , i n t e r e s t and s u p p o r t shown by b o t h 

t h e i n m a t e s and t h e s t a f f t h r o u g h o u t t h e g a t h e r i n g o f t h i s 

i n f o r m a t i o n c o u l d n o t h a v e been more g e n e r o u s , and t h e meth­

o d o l o g i c a l ' l i m i t a t i o n s o f t h i s s t u d y c a n n o t c l a i m e x c u s e i n 

t h i s r e g a r d . 

A g l o s s a r y o f t h e a r g o t u s e d i n t h i s s t u d y a p p e a r s 

i n a n appendix.. I t was f e l t t h a t t h i s p r a c t i c e w o u l d p r o v e 

more s a t i s f a c t o r y t o t h e r e a d e r t h a n would t h e i n s e r t i o n o f 

f o o t n o t e s o r c o n t e x t u a l e x p l a n a t i o n s , p a r t i c u l a r l y s i n c e 

some o f t h e a r g o t e x p r e s s i o n s a r e u s e d r e p e a t e d l y . The 

a c c u r a c y o f t h e d e f i n i t i o n s g i v e n h a s b e e n v e r i f i e d , so f a r 

as p o s s i b l e , by b o t h s t a f f a n d i n m a t e s o f t h e Women's U n i t . 



CHAPTER IV 

THE WOMEN'S UNIT AND I T S SETTING 

G e o g r a p h i c a l l y O a k a l l a P r i s o n Farm i s l o c a t e d on what 

c o u l d p r o b a b l y h a v e been one o f t h e most c h o i c e p i e c e s o f 

r e a l e s t a t e i n t h e G r e a t e r V a n c o u v e r a r e a . S i t u a t e d on t h e 

s i d e o f a l o n g h i l l , i t commands a p a n o r a m i c v i e w o f D e e r L a k e 

(on w h i c h t h e p r i s o n p r o p e r t y b o r d e r s ) , o f t h e m u n i c i p a l i t y 

o f Burnaby and much o f V a n c o u v e r , and t h e m o u n t a i n s o f t h e 

c o a s t r a n g e b e y o n d . Much o f t h e e f f e c t o f t h i s v i e w i s 

n e g a t e d f o r t h e Women's U n i t , h owever, by t h e p r e s e n c e o f 

t h e o l d e r , s p r a w l i n g q u a r t e r s o f t h e men i n t h e i m m e d i a t e 

f o r e g r o u n d . The M a i n G a o l o f t h e Men's U n i t i s t h e most 

i m p o s i n g and a l s o one o f t h e o l d e s t b u i l d i n g s on t h e p r i s o n 

g r o u n d s . C o n s t r u c t e d o f d u l l brown b r i c k and f r a n k l y d i s p l a y ­

i n g s t e e l b a r s on e a c h c e l l window i t a f f o r d s a d e p r e s s i n g 

r e m i n d e r o f t h e t r a d i t i o n a l f u n c t i o n s o f t h e p r i s o n - s t r i c t 

c u s t o d y o f t h o s e whom s o c i e t y h a s f o u n d i t n e c e s s a r y t o e j e c t . 

P r e s e n t i n g some c o n s i d e r a b l e c o n t r a s t t o t h e a u s t e r i t y 

o f t h e M a i n G a o l , t h e m a i n b u i l d i n g o f t h e Women's U n i t b o a s t s 

a c a m o u f l a g e o f p i n k and b e i g e p a i n t o v e r a s o l i d c o n c r e t e 

and s t e e l s t r u c t u r e . S u r r o u n d i n g t h i s b u i l d i n g a r e s i x 

s m a l l e r wood-frame b u i l d i n g s v a r i o u s l y r e f e r r e d t o a s a 

Panabode, H u t s and C o t t a g e s d e p e n d i n g u p o n t h e d e t a i l s o f 

t h e i r a r c h i t e c t u r e . Some a t t e m p t h a s b e en made t o s c r e e n 

t h e Women's U n i t f r o m t h e r e s t o f t h e p r i s o n by t h e u s e o f 

wooden f e n c e s and s t r a t e g i c a l l y l o c a t e d t r e e s and f o l i a g e . 



T h i s h a s b e e n done f o r t h e d u a l p u r p o s e o f making t h e g r o u n d s 

a s a e s t h e t i c a l l y p l e a s i n g a s p o s s i b l e , a n d o f d i s c o u r a g i n g 

c o m m u n i c a t i o n between t h e men a n d t h e women by means o f 

"window w r i t i n g " . 

To e n t e r t h e m a i n b u i l d i n g o f t h e Women's U n i t a v i s i t o r 

o r employee must p a s s t h r o u g h t h e g a t e h o u s e a t t h e e n t r a n c e 

t o t h e p r i s o n g r o u n d s , w a l k p a s t t h e M a i n G a o l o f t h e men's 

s e c t i o n on t h e l e f t , t u r n up a s h o r t d r i v e w a y t o t h e r i g h t , 

r i n g t h e d o o r b e l l o f t h e m a i n b u i l d i n g , t h e n w a i t u n t i l some­

one f r o m w i t h i n u n l o c k s t h e h e a v y wooden d o o r . D u r i n g t h e h o t 

summer months t h e s e d o o r s a r e u s u a l l y l e f t open, b u t o r n a m e n t a l 

wrought i r o n o u t e r d o o r s a r e l o c k e d i n t h e i r s t e a d . The 

a d m i n i s t r a t i v e o f f i c e s and v i s i t i n g rooms a r e d i r e c t l y i n s i d e 

t h i s e n t r a n c e i n a s h o r t w i n g w h i c h i s g e n e r a l l y r e f e r r e d t o 

c o l l e c t i v e l y a s t h e " f r o n t o f f i c e " . Inmates e i t h e r e n t e r i n g 

o r l e a v i n g t h e i n s t i t u t i o n u s e t h e basement e n t r a n c e o f t h i s 

same w i n g . The r e c o r d s and a d m i t t i n g d e p a r t m e n t s a r e d i r e c t l y 

i n s i d e t h e basement e n t r a n c e t o t h e M a i n B u i l d i n g . 

A t r i g h t a n g l e s t o t h e " f r o n t o f f i c e " i s a l o n g two 

s t o r e y w i n g . The g r o u n d l e v e l h o u s e s a l o n g c o r r i d o r on 

e i t h e r s i d e o f w h i c h open t h e k i t c h e n and m a i n d i n i n g a r e a , 

t h e c l i n i c , a dayroom a r e a and t h i r t e e n c e l l s . The s m a l l 

C l a s s i f i c a t i o n o f f i c e i s l o c a t e d h a l f way down t h i s c o r r i d o r , 

n e x t d o o r t o t h e dayroom. One c e l l a t t h e end o f t h e c o r r i d o r 

h a s b e e n c o n v e r t e d i n t o a l e c t u r e room f o r t h e Home N u r s i n g 

C l a s s , and c o n t a i n s some equipment f o r d e m o n s t r a t i o n and 

i n s t r u c t i o n . 



The c e l l s a r e s m a l l rooms w h i c h h a v e been p a i n t e d i n 

v a r i o u s p a s t e l c o l o u r s . Two o f t h e rooms i n t h i s s e c t i o n 

c a n accommodate as many a s s i x i n m a t e s a t one t i m e , b u t t h e 

m a j o r i t y a r e u s e d as e i t h e r s i n g l e o r d o u b l e rooms. E a c h 

room h a s a l a r g e s e c u r i t y - t y p e window w h i c h c o n s i s t s o f numer­

ous s m a l l , s t e e l - f r a m e d window p a n e s . Two rooms on t h i s 

l o w e r c o r r i d o r h a v e b a r s o u t s i d e o f t h e windows as w e l l , and 

a r e r e s e r v e d f o r t h o s e i n m a t e s who a r e a w a i t i n g t r a n s f e r t o 

t h e Women's P e n i t e n t i a r y a t K i n g s t o n , O n t a r i o . The e x t r a 

s e c u r i t y m e a s u r e s a r e c o n s i d e r e d t o be n e c e s s a r y f o r t h e s e 

i n m a t e s as t h e i r s e n t e n c e s a r e l o n g e r t h a n t h o s e o f t h e 

r e m a i n d e r o f t h e i n m a t e p o p u l a t i o n . T h e r e i s a bunk bed, one 

o r two c h a i r s , a b e d s i d e t a b l e , s i n k , t o i l e t and m i r r o r i n 

e a c h room, w i t h t h e a d d i t i o n a l t o u c h e s o f a b r i g h t b e d s p r e a d , 

c u r t a i n s on t h e windows, d o i l i e s , p i c t u r e s and o t h e r n i c k n a c k s . 

A wooden d o o r w i t h a s m a l l g l a s s p o r t h o l e s e p a r a t e s e a c h room 

f r o m t h e c o r r i d o r . The D o o r s must e i t h e r be k e p t l o c k e d o r 

open, as t h e r e a r e no l a t c h e s w h i c h c a n be o p e r a t e d f r o m t h e 

i n s i d e o f t h e c e l l s . The l i g h t s w i t c h f o r e a c h room i s l o c a t e d 

o u t s i d e t h e room i n a s m a l l l o c k e d s w i t c h box. 

The u p p e r s t o r e y t o t h i s w i n g h a s a s m a l l b e a u t y p a r l o u r , 

a s e w i n g and o c c u p a t i o n a l t h e r a p y room, a f a c t o r y s e w i n g room, 

and two d a yrooms. T h e r e a r e f o u r t e e n c e l l s on t h i s l e v e l w h i c h 

a r e i d e n t i c a l t o t h o s e on t h e m a i n f l o o r . 

The s e c u r i t y c e l l s , l a u n d r y , gymnasium and two l i v i n g 

u n i t s a r e l o c a t e d i n a t h r e e s t o r e y b l o c k a t t h e end o f t h i s 

l o n g w i n g o f t h e main b u i l d i n g . The t e n s e c u r i t y c e l l s a r e 



i n t h e basement o f t h i s w i n g , and w h i l e t h e y a r e s i m i l a r i n 

s i z e and g e n e r a l d e s i g n t o t h o s e d e s c r i b e d a b o v e , t h e y a r e 

much more a u s t e r e . The c o n c r e t e w a l l s a r e p a i n t e d a non ­

d e s c r i p t b u f f c o l o u r , t h e r e a r e no c u r t a i n s , p i c t u r e s , m i r r o r s 

o r n i c k n a c k s , and t h e b e d s p r e a d s a r e p l a i n , h o s p i t a l i s s u e 

w h i t e . The s i n k and t o i l e t a r e o f s p e c i a l s t e e l c o n s t r u c t i o n 

so t h e y c a n n o t be damaged, and t h e d o o r t o e a c h c e l l i s r e i n ­

f o r c e d w i t h a s h e e t o f s t e e l on t h e i n s i d e . 

The l a u n d r y i s a l s o i n t h e basement o f t h i s w i n g , and 

h a s r e c e n t l y b e e n f u l l y e q u i p p e d w i t h modern a p p l i a n c e s w h i c h 

a r e c a p a b l e o f h a n d l i n g a l l t h e l a u n d r y n e e d s o f t h e Women's 

U n i t . The gymnasium, w h i c h i s d i r e c t l y above t h e l a u n d r y , 

d o u b l e s a s a c h a p e l on Sun d a y s , s e r v i n g t h o s e o f t h e C a t h o l i c 

f a i t h i n t h e m o r n i n g a n d t h o s e o f t h e P r o t e s t a n t f a i t h i n 

t h e a f t e r n o o n . 

The two l i v i n g u n i t s i n t h i s a r e a a r e on t h e s e c o n d and 

t h i r d s t o r e y above t h e s e c u r i t y c e l l s , and a r e i d e n t i c a l i n 

d e s i g n t o one a n o t h e r . T h e r e i s a s m a l l k i t c h e n a r e a a t one 

end o f e a c h u n i t f r o m w h i c h m e a l s a r e s e r v e d b u t n o t p r e p a r e d . 

The dayroom i s l a r g e , w i t h a d i n i n g t a b l e n e x t t o t h e k i t c h e n 

and s e r v i n g c o u n t e r and a l i v i n g r o o m a r e a a t t h e o t h e r e n d . 

The windows a t t h e end o f t h e l i v i n g r o o m a r e a a r e a g a i n 

s e c u r i t y s t y l e , b u t a r e a t t r a c t i v e l y c u r t a i n e d w i t h f u l l l e n g t h 

d r a p e s w h i c h c a n be drawn a t w i l l . S u r r o u n d i n g t h e d i n i n g and 

l i v i n g a r e a a r e s i x rooms; t h r e e s i n g l e and t h r e e d o r m i t o r y 

s t y l e . , E a c h o f t h e s e u n i t s c a n house a s many a s f o u r t e e n 

women, b u t an a t t e m p t i s made t o r e s t r i c t t h e number t o t e n 
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i f p o s s i b l e . 

W h i l e th e i n m a t e s a r e i n t h e s e l i v i n g u n i t s , t h e d o o r 

l e a d i n g i n t o e a c h i s k e p t l o c k e d . W i t h i n t h e u n i t s , however, 

t h e i n d i v i d u a l room d o o r s a r e l e f t u n l o c k e d . A f t e r " l o c k u p " 

a t n i g h t t h e i n d i v i d u a l room d o o r s a r e a l l l o c k e d , b u t t h e 

u n i t d o o r i s l e f t open so t h a t t h e m a t r o n s w i l l be a b l e t o 

h e a r i f anyone c a l l s o r k n o c k s f o r a t t e n t i o n d u r i n g t h e 

n i g h t . 

F o r m i n g a s e m i - c i r c l e a r o u n d t h e f r o n t o f t h e m a i n 

b u i l d i n g a r e f o u r wood-frame b u i l d i n g s known a s h u t s . T h r e e 

o f t h e s e h u t s have a k i t c h e n and b a t h r o o m p l u s a c o m b i n a t i o n 

d a y r o o m - d o r m i t o r y a r e a w i t h bunk beds l i n i n g t h e w a l l s . The 

maximum c a p a c i t y f o r e a c h h u t i s t e n . The i n m a t e s make t h e i r 

own b r e a k f a s t and s u p p e r i n t h e s e h u t s , but a r e p r o v i d e d w i t h 

t h e i r d i n n e r f r o m t h e m a i n k i t c h e n . S e c u r i t y i n t h e s e u n i t s 

i s m i n i m a l i n t h a t t h e o u t s i d e d o o r i s l o c k e d o n l y a t n i g h t , 

a l l o w i n g t h e o c c u p a n t s f r e e d o m t o e i t h e r s t a y i n s i d e t h e h u t 

o r move o u t s i d e on t o • t h e l a w n as t h e y p l e a s e . The f o u r t h 

h u t i s s i m i l a r i n g e n e r a l d e s i g n t o t h e o t h e r t h r e e , b u t i s 

u s e d as a s c h o o l f o r . t h e Women's U n i t , d e s k s and t y p e w r i t e r s 

b e i n g s u b s t i t u t e d f o r bunk beds and t a b l e s . 

The two c o t t a g e s a d j o i n a c e n t r a l o f f i c e a r e a f r o m 

w h i c h t h e a c t i v i t i e s i n e i t h e r d o r m i t o r y may be o b s e r v e d . 

T h i s , t o o , i s a wood-frame b u i l d i n g , b u t i s o f a medium 

s e c u r i t y t y p e . The d o o r s a r e k e p t l o c k e d most o f t h e t i m e , 

and t h e windows a r e s i m i l a r t o t h o s e i n t h e m a i n b u i l d i n g . 

E a c h o f t h e two c o t t a g e s c o n t a i n s a l a r g e , v e r y modern k i t c h e n 



where a l l m e a l s c a n be p r e p a r e d , and a l a r g e d a y - d o r m i t o r y a r e a 

s i m i l a r t o b u t l a r g e r t h a n t h a t f o u n d i n t h e h u t s . They a r e 

s p a c i o u s and b r i g h t , and c o u l d be o p e r a t e d q u i t e a u t o n o m o u s l y 

f r o m t h e m a i n b u i l d i n g i f t h e r e were s u f f i c i e n t s t a f f members 

t o p e r m i t t h i s . E a c h c o t t a g e c a n accommodate t w e l v e i n m a t e s 

i f n e c e s s a r y . 

The Panabode i s a l s o a wood-frame, medium s e c u r i t y u n i t . 

I t was d e s i g n e d t o s e g r e g a t e t h e more r e f o r m a b l e a d d i c t s f r o m 

t h e r e s t o f t h e p o p u l a t i o n so t h a t t h e y m i g h t t a k e a d v a n t a g e 

o f a c o n c e n t r a t e d r e h a b i l i t a t i o n p r o g r a m . The Panabode c o n t a i n s 

a k i t c h e n i n w h i c h a l l m e a l s a r e p r e p a r e d , a l i v i n g r o o m and 

d i n i n g a r e a , a n a c t i v i t y room, and a d o r m i t o r y i n w h i c h e a c h 

g i r l h a s a s e p a r a t e c u b i c l e . T h e s e c u b i c l e s a f f o r d more p r i v ­

a c y t h a n do t h e d o r m i t o r y a r r a n g e m e n t s i n t h e h u t s and t h e 

c o t t a g e s , b u t l e s s p r i v a c y t h a n t h e rooms o f t h e main b u i l d i n g . 

The o u t s i d e d o o r i s n o r m a l l y k e p t l o c k e d t o t h i s u n i t , a l t h o u g h 

t h e panabode members may u s e t h e l a w n i n f r o n t o f t h e i r b u i l d ­

i n g u n d e r t h e s u p e r v i s i o n o f t h e i r m a t r o n . The maximum c a p a c ­

i t y o f t h i s u n i t i s t e n . 

I . POPULATION OP THE WOMEN'S UNIT 

Because t h e Women's U n i t a t O a k a l l a P r i s o n Farm i s t h e 

o n l y i n s t i t u t i o n i n B r i t i s h C o l u m b i a f o r a d u l t f e m a l e o f f e n d e r s , 

t h e p o p u l a t i o n o f t h e i n s t i t u t i o n i s e x t r e m e l y v a r i e d i n n a t u r e . 

Ages r a n g e f r o m s i x t e e n t o s e v e n t y y e a r s , s e n t e n c e s r a n g e i n 

l e n g t h f r o m t h r e e d a y s t o two y e a r s l e s s one d a y . A l l women 

r e c e i v i n g s e n t e n c e s o f two y e a r s o r more a u t o m a t i c a l l y come 



u n d e r t h e j u r i s d i c t i o n o f t h e F e d e r a l Government and a r e 

t r a n s f e r r e d t o t h e Women's P e n i t e n t i a r y i n K i n g s t o n , O n t a r i o . 

But these, women, l i k e t h o s e who a r e a w a i t i n g t r i a l , a r e h e l d 

i n c u s t o d y a t t h e Women's U n i t a t O a k a l l a u n t i l p r o p e r d i s ­

p o s i t i o n o f t h e i r c a s e s i s c o m p l e t e d . Inmates a r e drawn f r o m 

e v e r y t y p e o f s o c i a l s e t t i n g e x i s t i n g w i t h i n t h e p r o v i n c e : 

s m a l l towns, r a n c h e s , f a r m s , I n d i a n r e s e r v a t i o n s , c i t i e s , and 

f i s h i n g v i l l a g e s . C h a r g e s i n c l u d e d r u g p o s s e s s i o n , i n t o x i c a ­

t i o n , t h e f t , f o r g e r y , p r o s t i t u t i o n , a b o r t i o n and c h i l d abandon­

ment, t o m e n t i o n b u t a few. 

The d a i l y p o p u l a t i o n a t t h e Women's U n i t f l u c t u a t e s 

between 130 and 9 0 , t h e l o n g r a n g e a v e r a g e c o u n t b e i n g 120. 

A c l o s e r e x a m i n a t i o n o f t h e p o p u l a t i o n on a sample day i n d i c ­

a t e d t h e f o l l o w i n g d i s t r i b u t i o n s : Of a t o t a l c o u n t o f IOI4., 

some 61 women ( o r 58.65 p e r c e n t o f t h e p o p u l a t i o n ) c l a s s e d 

t h e m s e l v e s a s n a r c o t i c a d d i c t s , and 3̂ - (32.73 p e r c e n t o f t h e 

p o p u l a t i o n ) c o n s i d e r e d t h e m s e l v e s t o be e x c e s s i v e u s e r s o f 

a l c o h o l . S e v e n o f t h e s e lOij. women were e i g h t e e n y e a r s o f age 

o r y o u n g e r ; t w e n t y t h r e e were t w e n t y - o n e y e a r s o f age o r 

y o u n g e r . F o r t y - t w o women were c o n v i c t e d on c h a r g e s i n v o l v i n g 

t h e i l l e g a l p o s s e s s i o n o f n a r c o t i c s , e i g h t e e n were c o n v i c t e d 

on c h a r g e s i n v o l v i n g t h e i l l e g a l u se o r p o s s e s s i o n o f l i q u o r . 

Some t w e n t y - s e v e n were o f N a t i v e I n d i a n e x t r a c t i o n . T wenty-

f i v e o f t h o s e i n t h e Women's U n i t were t h e r e f o r t h e f i r s t 

t i m e , w h i l e one N a t i v e I n d i a n women h a d a c c r u e d a t o t a l o f 

l l | 5 p r e v i o u s c o n v i c t i o n s t o O a k a l l a P r i s o n F a r m . The a v e r a g e 
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length of sentence being served was 7.69 months, both the 

median and modal sentence lengths were six months. Some 

twenty individuals were serving sentences of six months on 

th i s day. 

At any one time, from f i f t e e n to twenty per cent.of the 

population may be expected to be i n the Orientation Group 

because they are waiting t r i a l , waiting transfer to Kingston 

Penitentiary, are i l l , are mentally disturbed, or are being 

segregated from the rest of the inmate population f o r d i s ­

c i p l i n a r y purposes. 

I I . BECOMING AN INMATE 

On admission each inmate i s required to give to the 

Records Department information concerning her age, address, 

r a c i a l o r i g i n , educational l e v e l , occupation, marital status, 

dependents, height, weight, and any i d e n t i f y i n g marks, tattoos 

or scars which she may have. She must at the same time r e l i n q u i s h 

any money, jewelery, l e g a l documents or other items of value 

which she may have i n her possession. These a r t i c l e s are locked 

i n the strong room u n t i l the owner i s to be released. 

The new a r r i v a l then proceeds to the Admitting Department 

where she must s t r i p , bathe and wash her hair under the watchful 

eye of the Admitting Matron. At t h i s time narcotic addicts are 

given a choice of either spending ten days i n i s o l a t i o n , or 

taking the "drug routine". The drug routine (or the "treatment" 

as i t i s alternately known) i s designed to uncover any narcotics 



w h i c h t h e a d d i c t may have o n h e r p e r s o n a t t h e t i m e o f h e r 

a d m i s s i o n . I t c o n s i s t s o f a t h o r o u g h p h y s i c a l e x a m i n a t i o n , 

a n enema and a n e m e t i c . I f a n a d d i c t d o e s " t a k e t h e t r e a t ­

ment" w h i l e b e i n g a d m i t t e d she i s r e q u i r e d t o s t a y i n t h e 

s e c u r i t y c e l l s f o r a t h r e e day p e r i o d . T h i s a d d i t i o n a l p r e ­

c a u t i o n a r y measure i s c o n s i d e r e d t o be e s s e n t i a l s i n c e t h e 

d r u g r o u t i n e i s by no means an i n f a l l i b l e p r o c e d u r e f o r d i s ­

c o v e r i n g c o n c e a l e d n a r c o t i c s . N a r c o t i c s can be s w a l l o w e d i n 

a r u b b e r c o n t a i n e r some t i m e p r i o r t o a d m i s s i o n t o O a k a l l a 

and may be i n a c c e s s i b l e i n t h e d i g e s t i v e t r a c t a t t h e p a r t i c ­

u l a r t i m e o f a r r i v a l a t t h e Women's U n i t . 

A l l i n m a t e s a r e i s s u e d n i g h t g o w n s , t o w e l s and s h o e s i n 

e x c h a n g e f o r t h e i r own c l o t h i n g . T h o s e who a r e n o t g o i n g t o 

t h e s e c u r i t y c e l l s a r e a l s o g i v e n a g r e e n d r e s s , b l u e j e a n s 

and a p o l o s h i r t , , and a r e a l l o w e d t o h a v e combs, t o o t h b r u s h e s 

and o t h e r i t e m s f r o m t h e i r p e r s o n a l b e l o n g i n g s . T o b a c c o and 

c i g a r e t t e p a p e r s a r e a l s o a l l o w e d , but t a i l o r m a d e c i g a r e t t e s 

a r e n o t . A l l i t e m s a r e t h o r o u g h l y i n s p e c t e d by t h e A d m i t t i n g 

M a t r o n b e f o r e t h e i n m a t e i s a l l o w e d t o t a k e them w i t h h e r t o 

e n s u r e t h a t n o t h i n g i s smuggled i n t o t h e i n s t i t u t i o n w h i c h i s 

c o n s i d e r e d t o be c o n t r a b a n d . The r e m a i n d e r o f t h e i n m a t e ' s 

p e r s o n a l b e l o n g i n g s a r e p l a c e d i n h e r " e f f e c t s " i n t h e a d m i t ­

t i n g room, and l o c k e d away u n t i l she i s r e a d y f o r r e l e a s e . 

I f she i s t o be p l a c e d i n i s o l a t i o n i n t h e s e c u r i t y 

c e l l s , t h e i n m a t e w i l l be a l l o w e d o n l y n i g h t c l o t h i n g , t o w e l s , 

c i g a r e t t e s and p o s s i b l y ( b u t n o t a l w a y s ) a comb. She i s n o t 



a l l o w e d t o h a v e e i t h e r m a t c h e s o r a l i g h t e r , and a l t h o u g h she 

may smoke a s much as she w a n t s , she must w a i t u n t i l a m a t r o n 

I s a v a i l a b l e t o "have a l i g h t " . She must t h e n e i t h e r c h a i n 

smoke o r a w a i t t h e p l e a s u r e o f t h e p r i s o n s t a f f . . F o r r e a s o n s 

o f s e c u r i t y , o n l y s t a f f members a r e a l l o w e d i n t o t h i s a r e a o f 

t h e i n s t i t u t i o n . No one i s s p e c i f i c a l l y s t a t i o n e d i n t h i s 

s e c t i o n , b u t m a t r o n s do make f r e q u e n t c h e c k s , p a r t i c u l a r l y i f 

t h e r e i s someone u n d e r g o i n g w i t h d r a w a l f r o m n a r c o t i c s . The 

r e s u l t i s t h a t any i n m a t e i n t h e s e c u r i t y c e l l s , w h e t h e r she 

be t h e r e f o r p u n i s h m e n t o r b e c a u s e she i s a newly a d m i t t e d 

a d d i c t , must k n o c k on t h e d o o r o f h e r c e l l i f she w i s h e s t o 

a t t r a c t t h e a t t e n t i o n o f a matron.. 

Inmates who n e e d n o t go to, t h e s e c u r i t y c e l l s a r e p l a c e d 

i n Group S i x , t h e o r i e n t a t i o n g r o u p w h i c h i s l o c a t e d on t h e 

m a i n . f l o o r o f t h e b u i l d i n g . Group S i x d o e s n o t have any 

r e c r e a t i o n a l p r o g r a m and a l l members a r e l o c k e d - i n t h e i r 

rooms f r o m 6:3Qp»m. u n t i l b r e a k f a s t t i m e i n t h e m o r n i n g . 

Inmates a w a i t i n g t r i a l o r t r a n s f e r t o t h e K i n g s t o n P e n i t e n t i a r y 

f o r Women may, a t t h e d i s c r e t i o n o f t h e M a t r o n i n C h a r g e , t a k e 

p a r t i n t h e work p r o g r a m i f t h e y so d e s i r e , b u t t h e y a r e n o t 

r e q u i r e d t o do t h i s n o r do t h e y r e c e i v e any r e m u n e r a t i o n f o r 

t h e i r l a b o u r s . 

S h o r t l y a f t e r h e r a d m i s s i o n , u s u a l l y l a t e r i n t h e same 

day, t h e new i n m a t e i s i n t e r v i e w e d and examined by t h e d o c t o r . 

I n a d d i t i o n t o t h i s , h e r s o c i a l h i s t o r y i s t a k e n and r e c o r d e d 

by someone w o r k i n g i n t h e C l a s s i f i c a t i o n D e p a r t m e n t . A t t h e 



same t i m e t h e i n m a t e i s g i v e n a b r i e f d e s c r i p t i o n o f t h e r u l e s 

a n d r e g u l a t i o n s o f t h e i n s t i t u t i o n a n d , i n g e n e r a l t e r m s , a 

d e s c r i p t i o n o f what w i l l be e x p e c t e d o f h e r w h i l e she i s i n 

t h e i n s t i t u t i o n . The i n t e r v i e w m a t e r i a l i s l a t e r u s e d by t h e 

C l a s s i f i c a t i o n Team t o h e l p d e t e r m i n e t h e g r o u p a n d work p l a c e ­

ment t o w h i c h t h e i n m a t e w i l l be a s s i g n e d . An a t t e m p t i s a l s o 

made d u r i n g t h i s i n i t i a l i n t e r v i e w t o d e t e r m i n e any s p e c i a l 

p r o b l e m s w h i c h may r e q u i r e immediate a t t e n t i o n , s u c h as i n f o r m ­

i n g f a m i l y o f t h e w h e r e a b o u t s o f an i n d i v i d u a l , f i n d i n g someone 

t o c a r e f o r h e r c h i l d r e n , c o n t a c t i n g l e g a l c o u n s e l and so f o r t h . 

Once a n i n m a t e h a s been i n t e r v i e w e d , s e n t e n c e d by t h e 

c o u r t and d e c l a r e d f i t by t h e p h y s i c i a n , s h e i s e l i g i b l e f o r 

" g r o u p i n g " o r c l a s s i f i c a t i o n . C l a s s i f i c a t i o n r e f e r s t o b o t h 

work o r team p l a c e m e n t and g r o u p o r l i v i n g u n i t p l a c e m e n t . 

I n t h e o r y t h e s e p l a c e m e n t s a r e a l w a y s made by t h e C l a s s i f i ­

c a t i o n Team, w h i c h i n c l u d e s t h e M a t r o n i n C h a r g e , t h e C u s t o d y 

M a t r o n , and t h e C l a s s i f i c a t i o n O f f i c e r , as a minimum. O t h e r 

m a t r o n s s h o u l d be i n c l u d e d i f t h e y have s p e c i a l knowledge o f 

t h e i n m a t e o r have a s p e c i a l i n t e r e s t i n t h e c a s e f o r any 

r e a s o n . I n p r a c t i c e t h e s e p l a c e m e n t s a r e sometimes made by 

one o f t h e C l a s s i f i c a t i o n Team members as t h e r e s u l t o f some 

p r e s s i n g n e e d i n t h e i n s t i t u t i o n ; e i t h e r t o make room i n 

Group S i x f o r i n c o m i n g i n m a t e s o r t o f i l l a g r o u p o r team 

w h i c h r e q u i r e s a d d i t i o n a l members. N e i t h e r g r o u p n o r team 

p l a c e m e n t s a r e c o n s i d e r e d t o be s a c r e d o r i r r e v e r s i b l e however, 

and i f a d e c i s i o n h a s o b v i o u s l y b een a p o o r one, changes c a n 

be e f f e c t e d r e l a t i v e l y e a s i l y . Inmates c a n a l s o r e q u e s t a 
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change i n g r o u p o r team p l a c e m e n t s and i f t h e i r r e a s o n s f o r 

r e q u e s t i n g a change are c o n s i d e r e d t o b e l e g i t i m a t e , s u c h 

c h a n g e s c a n a l s o be made. 

111. GROUP PLACEMENTS 

Gr o u p p l a c e m e n t r e f e r s t o t h e s e g r e g a t e d l i v i n g u n i t s 

i n t o w h i c h t h e i n m a t e s are p l a c e d . T h e s e l i v i n g u n i t s are 

p h y s i c a l l y s e p a r a t e d f r o m one a n o t h e r , and a r e d e s i g n e d t o 

d u p l i c a t e as n e a r l y as p o s s i b l e t h e p h y s i c a l c o n d i t i o n s and 

atmosphere o f a n o r m a l home. A , f u r t h e r r a t i o n a l e f o r t h e 

e x i s t e n c e o f t h e "Group S y s t e m " ( a s t h i s p o l i c y o f d i v i d i n g 

t h e i n m a t e p o p u l a t i o n up i n t o s m a l l l i v i n g g r o u p s h a s come 

t o be known at t h e Women's U n i t ) i s t h a t i t w i l l f a c i l i t a t e 

b o t h p r o t e c t i o n and r e h a b i l i t a t i o n o f t h e i n m a t e s . B e c a u s e 

t h e i n m a t e s r e p r e s e n t s u c h an h e t e r o g e n e i t y o f ages, s o c i a l 

b a c k g r o u n d s , c r i m i n a l s o p h i s t i c a t i o n and p e r s o n a l i t y d i s o r d e r s , 

" c l u s t e r i n g " o f i n m a t e s a r o u n d a few d i m e n s i o n s w h i c h t h e 

a d m i n i s t r a t i o n f e e l s a re s i g n i f i c a n t i s f e l t t o be a p r a c ­

t i c a l way o f a l l e v i a t i n g t h i s p r o b l e m . One o f t h e p r i m a r y 

c o n c e r n s o f t h e i n s t i t u t i o n i s w i t h p r e v e n t i n g " c o n t a m i n a t i o n " 

o f t h e l e s s c r i m i n a l l y d i s p o s e d b y t h e more c r i m i n a l l y o r i e n t e d 

w h i l e i n t h e I n s t i t u t i o n . T h e r e i s a d i s t u r b i n g t e n d e n c y 

f o r f i r s t o f f e n d e r s , p a r t i c u l a r l y t h e v e r y young, t o b e g i n 

e x p e r i m e n t i n g w i t h n a r c o t i c s f o l l o w i n g r e l e a s e f r o m t h e 

Women's U n i t . By s e g r e g a t i n g the p o p u l a t i o n i n t o s m a l l g r o u p s 

i n w h i c h n a r c o t i c u s e r s and n o n - n a r c o t i c u s e r s a r e r a t h e r 



r i g i d l y i s o l a t e d f r o m one a n o t h e r , t h e a d m i n i s t r a t i o n h o p e s 

t o c u r b t h i s t e n d e n c y t o some e x t e n t . 

F u r t h e r t o t h i s , i n m a t e s a r e s e g r e g a t e d r o u g h l y a c c o r d ­

i n g t o age and " t y p e " a s w i l l be d i s c u s s e d more f u l l y b e low. 

The g r o u p s r o u g h l y r e p r e s e n t p r o g r e s s i v e s t a g e s o f s o c i a l i z a ­

t i o n i n t o t h e d e l i n q u e n t c u l t u r e and p r o g r e s s i v e a d o p t i o n o f 

t h e d e l i n q u e n t c o d e . W i t h i n t h e Women's U n i t t h e h a b i t u a l 

n a r c o t i c o f f e n d e r i s c o n s i d e r e d t o r e p r e s e n t t h e u l t i m a t e 

s t a g e i n t h i s p r o c e s s o f s o c i a l i z a t i o n . 

T h e r e a r e t e n a l t e r n a t i v e g r o u p s i n t o w h i c h an i n m a t e 

may be p l a c e d f o l l o w i n g c l a s s i f i c a t i o n , t h e a c t u a l p l a c e m e n t 

o f an i n d i v i d u a l b e i n g d e p e n d e n t u p o n t h e l e n g t h o f h e r s e n t ­

e n c e , h e r age, c r i m i n a l s o p h i s t i c a t i o n and t h e c u s t o d i a l r i s k 

w h i c h i t i s f e l t she may p r e s e n t . E a c h u n i t i s a b l e t o accom­

modate a p p r o x i m a t e l y t w e l v e i n m a t e s , b u t u s u a l l y c o n t a i n s f r o m 

e i g h t t o t e n . The i n m a t e s s l e e p and e a t i n t h e s e u n i t s , p l a n ­

n i n g and p r e p a r i n g t h e i r own m e a l s i n some. F r o m t h e s e l i v i n g 

u n i t s t h e y go o u t d u r i n g t h e day t o t a k e p a r t i n t h e i r work 

pro g r a m , r e t u r n i n g f o r l u n c h and f o r t h e a f t e r n o o n and e v e n i n g 

p r o g r a m when t h e work day i s t h r o u g h a t 2:30p.m. Most o f t h e 

a f t e r n o o n and e v e n i n g p r o g r a m i s d e s i g n e d so t h a t t h e members 

o f any one l i v i n g g r o u p must f u n c t i o n as a g r o u p i n t h a t 

p r o g r a m as w e l l , w i t h many a c t i v i t i e s t a k i n g p l a c e i n t h e i r 

own home u n i t s . Members o f one g r o u p a r e n o t a l l o w e d t o 

a s s o c i a t e w i t h o r c o n v e r s e w i t h members o f a n o t h e r g r o u p d u r ­

i n g t h e i r l e i s u r e h o u r s and t h i s a s p e c t o f t h e "Group S y s t e m " 



( o r " G r o u p i n g and t r o u p i n g " as t h e i n m a t e s c a l l i t ) i s t h e 

o b j e c t o f much d e r i s i v e comment and t h e s o u r c e o f much in m a t e 

d i s s a t i s f a c t i o n . 

G roups T h r e e and S e v e n . G r o u p s T h r e e and S e v e n a r e 

h o u s e d on t h e t o p f l o o r o f t h e m a i n b u i l d i n g . The members 

o f Group T h r e e l i v e i n t h e rooms a t one end o f t h e l o n g 

c o r r i d o r , Group Seven a t t h e o t h e r . E a c h g r o u p h a s i t s own 

dayroom w h i c h c o n t a i n s a c h e s t e r f i e l d and s e v e r a l s o f t c h a i r s 

I f t h e members o f e i t h e r group w i s h t o c o n g r e g a t e t h e y must 

do so i n t h e dayroom where t h e y c a n be e a s i l y o b s e r v e d by 

t h e s t a f f . No g i r l i s a l l o w e d t o go i n t o a n o t h e r g i r l * s 

room. The members o f any g r o u p a r e s u p p o s e d t o s t a y w i t h i n 

t h e i r own g r o u p , and a r e n o t a l l o w e d t o mix w i t h o r t a l k t o 

members o f any o t h e r g r o u p . The d i f f i c u l t y o f e n f o r c i n g a 

r u l e s u c h as t h i s i n a n a r e a s u c h as t h e " t o p h a l l " where t h e 

g r o u p s a r e n o t p h y s i c a l l y s e p a r a t e d f r o m one a n o t h e r c a n be 

r e a d i l y a p p r e c i a t e d . 

Group T h r e e c o n t a i n s y o u n g a d d i c t s , u s u a l l y i n t h e i r 

e a r l y t w e n t i e s , who a r e c o n s i d e r e d t o be r e f o r m a b l e , b u t who 

h a v e s e r v e d a c o n s i d e r a b l e amount o f t i m e i n v a r i o u s i n s t i t u ­

t i o n s . T h i s g r o u p h a s a r e p u t a t i o n o f b e i n g d i f f i c u l t t o 

" h a n d l e " , p a r t i c u l a r l y f o r i n e x p e r i e n c e d s t a f f . The members 

e n j o y a c e r t a i n n o t o r i e t y f o r b e i n g s t u b b o r n and b u m p t i o u s 

as a g r o u p , b u t w i l l u s u a l l y c o n c e d e t o t h e r i g h t o f t h e 

i n s t i t u t i o n t o e x e r t c o n t r o l o v e r t h e i r a c t i v i t i e s i n t h e 

l o n g r u n . T h e y a r e c o n s i d e r e d t o be an a c t i v e g r o u p i n t h a t 

t h e y l i k e t o t a k e p a r t i n s p o r t s and r e c r e a t i o n a l p r o g r a m s 



and a c t i v i t i e s more t h a n do some o t h e r g r o u p s . Group T h r e e 

h a s some a s p i r a n t i nmate l e a d e r s and l e s b i a n s , and i t i s 

n o t uncommon f o r t h i s g r o u p t o u n d e r g o e x t e n d e d p e r i o d s i n 

w h i c h a t h i n l y v e i l e d b a t t l e f o r power and l e a d e r s h i p p r e ­

v a i l s between i t s members. 

Group Seven i s made up o f many o l d a d d i c t s , b u t 

a d d i c t s who a r e n o t i n f l u e n t i a l inmate l e a d e r s and who a r e 

c o n s i d e r e d , f r o m t h e i n s t i t u t i o n ' s p o i n t o f v i e w , t o be r e l ­

a t i v e l y h a r m l e s s . Some c h r o n i c a l c o h o l i c s w i t h l o n g i n s t i t u ­

t i o n a l h i s t o r i e s a r e a l s o p l a c e d i n Group S e v e n . B e c a u s e o f 

t h e age o r p o o r p h y s i c a l c o n d i t i o n o f many members, t h i s 

g r o u p i s c o n s i d e r e d t o be q u i t e i n a c t i v e . They p r e f e r q u i e t , 

i n d i v i d u a l a c t i v i t i e s s u c h a s k n i t t i n g , c r o c h e t ! h g o r p l a y ­

i n g c a r d s t o s p o r t s , d a n c i n g , g o i n g f o r w a l k s o r o t h e r s u c h 

a c t i v i t i e s . 

G r o u p s F o u r and E i g h t . Groups F o u r and E i g h t a r e 

s i t u a t e d i n t h e l i v i n g u n i t s a t t h e end o f t h e m a i n x^ing o f 

t h i s b u i l d i n g . Group F o u r h a s many o l d e r a d d i c t s who h a v e 

been i n and o u t o f p r i s o n s f o r many y e a r s . T h ey a r e " c o n 

w i s e " i n t h a t t h e y know how t o c o n f o r m t o i n s t i t u t i o n a l r u l e s 

and r e g u l a t i o n s and g e n e r a l l y "do e a s y t i m e " . A l s o i n c l u d e d 

i n t h i s g r o u p a r e a number o f v e r y a g g r e s s i v e l e s b i a n s . T h e y 

a r e i n t h i s u n i t p r i m a r i l y a s a p r o t e c t i o n f o r t h e i n s t i t u t i o n 

a g a i n s t p o t e n t i a l l y i n f l u e n t i a l i n m a t e l e a d e r s and f o r t h e 

p r o t e c t i o n o f l e s s c r i m i n a l l y s o p h i s t i c a t e d i n m a t e s who c o u l d 

q u i t e l i k e l y be g r e a t l y i n f l u e n c e d by t h e s e women. 
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The members o f Group F o u r t a k e an a c t i v e i n t e r e s t i n 

p r o d u c i n g a h o m e - l i k e a t m o s p h e r e i n t h e i r q u a r t e r s , a n d spend 

much o f t h e i r t i m e m a k i n g d o i l i e s , c e r a m i c p i e c e s , c o p p e r 

p l a q u e s and s m a l l f u r n i t u r e p i e c e s . House p l a n t s , g o l d f i s h 

and b u d g e r i g a r b i r d s a l s o a b ound. Most i n m a t e s i n Group F o u r 

s e r v e s e n t e n c e s o f n i n e months o r more, so t h e i n t e n s i t y o f 

t h e i r a t t e m p t s t o " s e t t l e i n " c o m f o r t a b l y c a n be s y m p a t h e t ­

i c a l l y u n d e r s t o o d . S t i l l , t h e y a r e r a t h e r c o n t e m p t u o u s l y 

c r i t i c i z e d by b o t h s t a f f and i n m a t e s f o r t h e i r a p p a r e n t c o n ­

t e n t m e n t w i t h t h e i r l i v e s w i t h i n t h e i n s t i t u t i o n . T h e y a r e 

a c c u s e d o f b e i n g " i n s t i t u t i o n a l i z e d " , and t h e i r g r o u p i s f e l t 

t o be v e r y r e m i n i s c e n t o f a grou p o f o l d m a i d s who, i n t h e 

a b s e n c e o f e i t h e r h u s b a n d s o r c h i l d r e n , seek t o j u s t i f y t h e i r 

e x i s t e n c e by t h e i r d e v o t i o n t o t h e i r homes, p l a n t s and p e t s , 

p e r h a p s t o p e r p e t u a t e t h e m s e l v e s i n t h e s e a r t i c l e s and t h i n g s . 

Group E i g h t I s made up o f y o u n g a d d i c t s , a p p r o x i m a t e l y 

e i g h t e e n t o t w e n t y - o n e y e a r s o f age who have been c o n v i c t e d 

on t h e i r s e c o n d o r t h i r d c h a r g e . T h i s i s q u i t e an u n s t a b l e 

g r o u p w h i c h e x p e r i e n c e s many a m b i v a l e n c e s and c o n s e q u e n t l y 

p r o d u c e s many e m o t i o n a l o u t b u r s t s o f one k i n d o r a n o t h e r . 

T h e s e y o u n g women have been a s s i g n e d t o t h i s u n i t b o t h t o 

p r e v e n t t h e i r f u r t h e r c o n t a m i n a t i o n by a s s o c i a t i o n w i t h o l d e r 

a d d i c t s and t o a t t e m p t t o c o n t r o l t h e i r d i f f i c u l t b e h a v i o r . 

T h e y a r e o f t e n t h o u g h t o f by t h e o t h e r i n m a t e s and by t h e 

s t a f f as t h e " b r a t s " o f t h e I n s t i t u t i o n b e c a u s e o f t h e i r c o n ­

s i s t e n t r e a c t i o n o f r e b e l l i o u s n e s s i n t h e f a c e o f any r e p r e s ­

e n t a t i o n s o f a u t h o r i t y . They r e b e l on p r i n c i p l e , w h e t h e r i t 
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is to their ultimate strategical advantage to rebel or not. 
The Huts. There is l i t t l e to differentiate one hut 

from another in so far as the nature of their population is 
concerned, except, perhaps, the length of sentence being 
served by the members. The huts are usually populated by 
Native Indian womenwho have been charged either with intoxi­
cation under the Indian Act, or under the Government Liquor 
Act i t s e l f . These offenders come to gaol repeatedly but sel­
dom receive sentences of more than three months on any one 
conviction, the most usual sentence being ten days. Many of 
these women come from rural and outlying d i s t r i c t s and do not 
become involved in the more seriously delinquent a c t i v i t i e s . 
They are considered to be a good custodial risk because their 
sentences are so short, and because of the comparative naivete. 

Normally the Native Indian offenders remain aloof from, 
the other inmates within the institution, but those who come 
from the Vancouver area,>and the very young from any d i s t r i c t , 
seem impressed with the addict group, and sometimes become en­
meshed in their ac t i v i t i e s both within and outside the 
institution. Although they are also placed in the huts, they 
are scrutinized rather more closely by the institution and 
are considered to be more easily influenced by the addicts, 
and more in danger of succumbing to the attractions of nar­
cotic usage. 

. The Cottages. Cottage D members are usually f i r s t 
offenders. They are usually the lone-wolf type of casual 



o f f e n d e r s ; cheque w r i t e r s , a b o r t i o n i s t s , bootleggers and so 
f o r t h as a r u l e . They are u s u a l l y not acquainted w i t h any 
other inmates i n Oakalla p r i o r t o being i n c a r c e r a t e d , and 
serve sentences of from three to s i x months because of the 
nature of t h e i r charges. Because they have been f a i r l y w e l l 
s o c i a l i z e d t o meet the expectations of s o c i e t y , members of 
t h i s group are more co-operative and manageable than most as 
a r u l e . Some Cottage D offenders r e t u r n on n a r c o t i c charges, 
but normally they are j u s t "one time l o s e r s " and are consid­
ered t o be "Square Johns" i n comparison to the r e s t of the 
women w i t h i n the i n s t i t u t i o n . 

Cottage E houses young f i r s t offenders t o O a k a l l a , hut 
f i r s t offenders who have long records of delinquency, u s u a l l y 
as j u v e n i l e s . Many have spent considerable time i n the G i r l s 
I n d u s t r i a l School, and some are s t i l l of j u v e n i l e . s t a t u s , but 
have been t r a n s f e r r e d t o adult court because they are no 
longer considered to be s u i t a b l e candidates f o r a j u v e n i l e 
i n s t i t u t i o n . T y p i c a l l y they have escaped from the j u v e n i l e 
i n s t i t u t i o n innumerable times, and are considered by that 
i n s t i t u t i o n to be i n c o r r i g i b l e . In the course of t h e i r many 
escapes they have become w e l l acquainted with drug a d d i c t s 
i n Vancouver, and may have been charged with n a r c o t i c poss­
e s s i o n . They have u s u a l l y been sentenced to serve s i x months 
or more at the Women's Unit e i t h e r on charge of Escaping 
Lawful Custody or Possessing N a r c o t i c s . 

This group i s u s u a l l y v o l a t i l e and unpredictable i n 
the extreme. They pose a serious threat t o custody and 



i n t e r n a l c o n t r o l , and a r e g r e a t l y enamoured o f t h e e x c i t i n g , 

g l a m o r o u s l i f e o f t h e n a r c o t i c a d d i c t . T h ey f r e q u e n t l y a s p i r e 

t o membership i n t h e a d d i c t g r o u p , a l t h o u g h many w i l l deny 

s u c h a s p i r a t i o n s and g e n u i n e l y be f e a r f u l o f t h e i r f u t u r e . 

A g a i n , a m b i v a l e n c e and r e b e l l i o n becomes t h e k e y n o t e o f 

d a i l y a c t i v i t y . 

The Panabode. The Panabode c o n t a i n s a d d i c t s o f m i x e d 

a g e s and w i t h v a r y i n g l e n g t h s o f c r i m i n a l r e c o r d s who a r e 

c o n s i d e r e d t o be m o t i v a t e d t o change t h e i r d e l i n q u e n t way 

o f l i f e a n d , s p e c i f i c a l l y , t o s t o p u s i n g n a r c o t i c s . T h ey 

a r e s e l e c t e d f o r t h i s p l a c e m e n t by a p s y c h i a t r i s t f o l l o w i n g 

a s e l f - i n i t i a t e d r e q u e s t f o r c o n s i d e r a t i o n f o r t h i s p l a c e m e n t . 

A p p l i c a n t s must have a minimum s e n t e n c e l e n g t h o f s i x months 

b e f o r e t h e y w i l l be c o n s i d e r e d t o be e l i g i b l e f o r t h i s p l a c e ­

ment . 

H a v i n g r e q u e s t e d a s s i s t a n c e i n a v o i d i n g n a r c o t i c u s a g e 

i n t h e f u t u r e , Panabode members a r e e x p e c t e d t o be c o - o p e r a t i v e 

w i t h any p r o g r a m p l a n n e d by t h e i n s t i t u t i o n . T h i s g r o u p i s 

( i n t h e e s t i m a t i o n o f t h e s t a f f ) among t h e b e s t i n t h e i n s t i ­

t u t i o n , b u t i s c e r t a i n l y n o t above r e p r o a c h n o r w a n t i n g i n 

d i f f i c u l t i e s n o n e t h e l e s s . To a v o i d s c o r n and d e r i s i o n f r o m 

o t h e r i n m a t e s i n t h e i n s t i t u t i o n t h e s e g i r l s f i n d t h a t t h e y 

must m a i n t a i n t h e i r i n m a t e l o y a l t y , y e t somehow r e c o n c i l e 

t h i s l o y a l t y w i t h t h e i r d e s i r e f o r a s s i s t a n c e f r o m t h e s t a f f . 

Members o f t h i s g r o u p a r e i n a n o r m a t i v e dilemma b e c a u s e t h e y 

w i s h t o move ou t o f t h e d e l i n q u e n t f a c t i o n s o f s o c i e t y and 

i n t o t h e l e g i t i m a t e f a c t i o n s . T h i s i s t h e o b v e r s e o f t h e 



dilemma e n c o u n t e r e d by f i r s t o f f e n d e r s and a s p i r a n t n a r c o t i c 

a d d i c t s • 

The above d e s c r i p t i o n o f i nmate " t y p e s " i n e a c h o f t h e 

t e n g r o u p s r e p r e s e n t s t h e i d e a l a l l o c a t i o n o f i n m a t e s . I t 

i s d i f f i c u l t , o f c o u r s e , t o s o r t o u t i n d i v i d u a l s i n t o p r e ­

c o n c e i v e d c a t e g o r i e s , and f r e q u e n t l y t h e d e c i s i o n t o p l a c e 

a p a r t i c u l a r i n m a t e i n one g r o u p r a t h e r t h a n a n o t h e r i s q u i t e 

a r b i t r a r y , f o r she may n o t c o n f o r m t o any one p a r t i c u l a r 

s t e r e o t y p e more t h a n a n o t h e r . The i n m a t e s a r e sometimes 

d e l i b e r a t e l y p l a c e d i n an u n l i k e l y g r o u p i f t h e a d m i n i s t r a ­

t i o n f e e l s an i n d i v i d u a l s h o u l d be " c o o l e d down", o r i f a 

g r o u p n e e d s t o be g i v e n t h e b e n e f i t o f a more s t a b l e i n m a t e 

t o c o u n t e r a c t t h e e f f e c t o f t h e m a j o r i t y o f i t s members. 

V e r y t r o u b l e s o m e , a c t i v e Inmates may t h e n be d e l i b e r a t e l y 

p l a c e d i n a much o l d e r , s e t t l e d a d d i c t g r o u p o r i n one o f 

t h e h u t s where t h e i r i n f l u e n c e on t h e o t h e r g r o u p members 

w i l l be n e g l i g i b l e , and where t h e y may be f o r c e d (by t h e 

s h e e r i n e r t i a o f t h e r e s t o f t h e g r o up) t o abandon t h e i r 

r e c k l e s s pace i n f a v o u r o f a more subdued demeanor i n r e l a ­

t i o n t o a r i s i n g s i t u a t i o n s . S i m i l a r l y , . a f a i r l y mature 

" s q u a r e J o h n " o f f e n d e r may f i n d t o h e r d i s m a y t h a t she i s 

a member o f a v e r y y o u n g , r e b e l l i o u s g r o u p where ( i t i s hoped) 

h e r r e l a t i v e m a t u r i t y may have an e d i f y i n g e f f e c t u pon t h e 

r e s t o f t h e g r o u p members. 
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IV. WORK TEAMS 

T h e r e a r e n i n e teams o r work p l a c e m e n t s p o s s i b l e a t 

t h e Women's U n i t , and t h e members o f any one work team c o u l d 

c o n c e i v a b l y be drawn f r o m any o r a l l o f t h e t e n l i v i n g g r o u p s . 

The i n m a t e s a r e p l a c e d on a s p e c i f i c team a f t e r t h e i r i n t e r ­

e s t s and a p t i t u d e s have been c o n s i d e r e d a l o n g w i t h t h e i r 

l e n g t h o f s e n t e n c e , p h y s i c a l h e a l t h , a t t i t u d e and a b i l i t y 

t o f i t i n t o a g i v e n team and t h e c u s t o d i a l r i s k w h i c h t h e y 

a r e b e l i e v e d t o p r e s e n t . 

M a i n t e n a n c e . The M a i n t e n a n c e team t a k e s c a r e o f a l l 

c l e a n i n g and s c r u b b i n g w i t h i n t h e m a i n b u i l d i n g . H a l l f l o o r s 

a r e s c r u b b e d and p o l i s h e d t w i c e d a i l y , and a r e waxed t w i c e a 

week . Windows a r e c l e a n e d , b r a s s d o o r knobs a r e p o l i s h e d 

and w a l l s a r e washed down a t r e g u l a r i n t e r v a l s . A l l new 

i n m a t e s who a r e p h y s i c a l l y a b l e t o do t h i s t y p e o f work a r e 

p l a c e d " o n m a i n t e n a n c e " ( p r o n o u n c e d l o c a l l y as " M a i n t a i n a n c e " ) 

f o r a few d a y s u n t i l t h e y c a n be more c l o s e l y a s s e s s e d by t h e 

i n s t i t u t i o n w i t h r e g a r d t o t h e i r work h a b i t s , t h e i r a t t i t u d e , 

t h e i r a b i l i t y , t o f o l l o w i n s t r u c t i o n s and t h e i r g e n e r a l a p t i ­

t u d e . A d d i c t s spend one o r two weeks on m a i n t e n a n c e as soon 

as t h e y a r e a b l e t o w o r k , as i t i s f e l t t h a t t h i s t y p e o f h a r d 

p h y s i c a l a c t i v i t y h e l p s t o b u i l d up t h e i r b o d i e s most q u i c k l y 

f o l l o w i n g t h e r i g o u r s o f d r u g usage and w i t h d r a w a l . Inmates 

w i t h s e n t e n c e s o f one month o r l e s s f r e q u e n t l y r e m a i n on t h e 

m a i n t e n a n c e team t h r o u g h o u t t h e i r s e n t e n c e . I n t h i s way, 

some h a b i t u a l s h o r t t e r m o f f e n d e r s spend most o f t h e i r t i m e 
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i n p r i s o n w o r k i n g on m a i n t e n a n c e . 

S e w i n g and M e n d i n g . The S e w i n g and M e n d i n g team do e s 

a l l t h e mending f r o m t h e Men's G a o l . Many o f t h e o l d e r women 

a r e p l a c e d on t h i s team as t h e work i s n o t s t r e n u o u s . Some 

i n s t r u c t i o n i s g i v e n by t h e s t a f f on t h e u s a g e o f s e w i n g 

m a c h i n e s , but most o f t h e work c o n s i s t s o f d a r n i n g s o c k s and 

i s c o n s i d e r e d t o be u s e f u l p r i m a r i l y a s a p r o d u c t i v e r a t h e r 

t h a n an i n s t r u c t i v e d e p a r t m e n t . 

P h y s i c a l l y i n c a p a c i t a t e d i n m a t e s o r i n m a t e s w a i t i n g 

t o be t r a n s f e r r e d t o t h e P e n i t e n t i a r y , o r who a r e g o i n g t h r o u g h 

a l o n g w a i t i n g t r i a l p e r i o d a r e f r e q u e n t l y p l a c e d i n t h e 

O c c u p a t i o n a l T h e r a p y d e p a r t m e n t b e c a u s e i t a f f o r d s a maximum 

d e g r e e o f c u s t o d i a l s u p e r v i s i o n and i s a l s o more i n t e r e s t i n g 

f o r t h e i n m a t e . I n s t r u c t i o n i s . g i v e n i n k n i t t i n g , w e a v i n g , 

c r o c h e t i n g , l e a t h e r c r a f t , c o p p e r w o r k and e m b r o i d e r y . The 

p r o d u c t s a r e s o l d by t h e i n s t i t u t i o n t o v i s i t o r s o r members 

o f t h e s t a f f . Any p r o f i t s e a r n e d a r e u s e d t o buy more mat­

e r i a l s f o r t h e d e p a r t m e n t . An e m p h a s i s i s p l a c e d u pon t h e 

q u a l i t y o f work done r a t h e r t h a n t h e amount p r o d u c e d . 

C a r p e n t r y . The o n l y team r u n by a male s t a f f member 

i s t h e C a r p e n t r y Crew. T h i s work team c o n s t r u c t s e v e r y t h i n g 

f r o m f u r n i t u r e t o shops and c a b i n s . Team members a r e 

i n s t r u c t e d i n t h e u s e o f power t o o l s , b u t t h e i r p r i m a r y 

f u n c t i o n i s as a c o n s t r u c t i o n crew. T h e r e a r e u s u a l l y e i g h t 

o r l e s s on t h i s team, a l l o f whom have v o i c e d a p r e f e r e n c e 

f o r t h i s p l a c e m e n t and who a r e known t o be w i l l i n g and h a r d 



w o r k e r s . As t h e y a r e o u t d o o r s a good d e a l o f t h e t i m e , have 

s o m e t h i n g c o n c r e t e t o show f o r t h e i r e f f o r t s and a r e a b l e t o 

work w i t h t h e o n l y male member o f t h e s t a f f t h e r e i s k e e n 

c o m p e t i t i o n between t h e i n m a t e s t o be g i v e n t h i s work p l a c e ­

ment. R e c e n t l y t h e r e h a s b e en a n added a t t r a c t i o n f o r work 

p l a c e m e n t as t h e C a r p e n t r y crew h a s b e en w o r k i n g on a f a r m 

p r o j e c t n e a r Haney, B.C., w h i c h i s known as T w i n M a p l e s . 

The e n t i r e crew s t a y s a t T w i n M a p l e s Farm f o r a week a t a 

t i m e t e a r i n g down t h e o l d f a r m b u i l d i n g s and c o n s t r u c t i n g 

d o r m i t o r i e s i n t h e i r s t e a d . 

T h e s e crew members e n j o y c o n s i d e r a b l y more p e r s o n a l 

f r e e d o m t h a n any o t h e r o f t h e work teams, p a r t l y b e c a u s e t h e y 

a r e removed f r o m t h e m a i n i n s t i t u t i o n most o f t h e t i m e and 

a r e , t h e r e f o r e , more e a s i l y s u p e r v i s e d , and p a r t l y a l s o as 

a f o r m o f r e w a r d f o r t h e i r h a r d and c o n s c i e n t i o u s work p e r ­

f o r m a n c e . The i n m a t e s a r e e x p e c t e d t o assume more r e s p o n ­

s i b i l i t y f o r t h e i r own good b e h a v i o r on t h e u n d e r s t a n d i n g 

t h a t any s e r i o u s i n f r a c t i o n s may j e o p a r d i z e t h e whole T w i n 

M a p l e s p r o j e c t , and a l s o on t h e u n d e r s t a n d i n g t h a t t h e y p e r ­

s o n a l l y w o u l d most c e r t a i n l y be d r o p p e d f r o m t h i s work p l a c e ­

ment. The p h y s i c a l a t t r a c t i v e n e s s o f t h e T w i n M a p l e s l o c a t i o n 

and t h e p r o m i s e o f a g r e a t l y r e d u c e d " i n s t i t u t i o n a l " a t m o s p h e r e 

a r e u s u a l l y s u f f i c i e n t t o m o t i v a t e c o n f o r m i t y t o t h e h i g h work 

and b e h a v i o r a l e x p e c t a t i o n s u r r o u n d i n g t h i s work p l a c e m e n t . 

The K i t c h e n . I n t h e k i t c h e n t h e e m p h a s i s i s o f n e c ­

e s s i t y p l a c e d upon p r o d u c t i o n , i n m a t e s b e i n g s e l e c t e d f o r 



t h i s p l a c e m e n t e i t h e r b e c a u s e o f t h e i r g e n e r a l h i g h l e v e l 

o f p r o d u c t i v i t y o r b e c a u s e t h e y a r e t h o u g h t t o be l a z y a nd 

i n n e e d o f a p l a c e m e n t w h i c h makes g r e a t demands upon them. 

T h e r e i s some o p p o r t u n i t y t o e a r n p r o m o t i o n s w i t h i n t h e k i t ­

c h en, and some i n s t r u c t i o n i s g i v e n c o n c e r n i n g d i e t a nd n u t r ­

i t i o n a l f o o d p r e p a r a t i o n , b u t as was m e n t i o n e d p r e v i o u s l y , 

t h e p r i m a r y e m p h a s i s i s u p o n p r o d u c t i o n . 

The L a u n d r y . S i n c e t h e l a u n d r y i s i n t h e basement o f 

t h e new w i n g o f t h e m a i n b u i l d i n g a t t h e Women's U n i t , i t 

i s c o m p l e t e l y i s o l a t e d f r o m t h e r e s t o f t h e b u i l d i n g . As a 

co n s e q u e n c e many g r o u p f o u r members a r e p l a c e d i n t h e l a u n d r y 

t o work as an a d d i t i o n a l means of s e g r e g a t i n g them f r o m t h e 

g e n e r a l inmate p o p u l a t i o n . The l a u n d r y i s e q u i p p e d w i t h 

modern l a u n d r y e q u i p m e n t so t h a t t h e r e i s an o p p o r t u n i t y t o 

g a i n u s e f u l e x p e r i e n c e w h i c h c o u l d be u s e d f o r f u t u r e employ­

ment v e n t u r e s . A l l o f t h e l a u n d r y o f t h e Women's U n i t i s 

done i n t h i s d e p a r t m e n t . 

The B e a u t y P a r l o u r . The b e a u t y p a r l o u r o p e r a t e s a s 

a v o c a t i o n a l t r a i n i n g s c h o o l i n w h i c h t h e s t u d e n t s a r e t r a i n e d 

by a q u a l i f i e d i n s t r u c t r i c e and t a k e t h e i r e x a m i n a t i o n s q u i t e 

a n o nymously a l o n g w i t h o t h e r h a i r d r e s s i n g c a n d i d a t e s i n t h e 

community. T o c o m p l e t e t h e c o u r s e i n m a t e s must be s e r v i n g 

s e n t e n c e s o f s i x months o r more, a l t h o u g h some s t u d e n t s a r e 

p l a c e d i n t h i s d e p a r t m e n t w i t h t h e u n d e r s t a n d i n g t h a t t h e y 

w i l l t r y t o c o m p l e t e t h e i r c o u r s e s i n a r e g u l a r h a i r d r e s s i n g 

s c h o o l f o l l o w i n g r e l e a s e f r o m t h e Women's U n i t . The s t u d e n t s 



p r a c t i s e t h e v a r i o u s p r o c e s s e s and t e c h n i q u e s o f t h e i r t r a d e 

on one a n o t h e r and on i n m a t e s f r o m o t h e r work d e p a r t m e n t s 

a c c o r d i n g t o a w e e k l y s c h e d u l e . E a c h work d e p a r t m e n t i s g i v e n 

a s p e c i f i c day o f t h e week on w h i c h one i n m a t e f r o m t h a t d e p a r t 

ment c a n r e c e i v e f r e e h a i r d r e s s i n g s e r v i c e s i n c l u d i n g a shampoo 

h a i r c u t , s e t and a m a n i c u r e . M a t r o n s who a r e o f f d u t y f r e q u ­

e n t l y a v a i l t h e m s e l v e s o f t h e s e r v i c e s o f t h e h a i r d r e s s i n g 

d e p a r t m e n t , p a y i n g f o r any m a t e r i a l s u s e d and a n o m i n a l f e e 

f o r t h e work done by t h e i n m a t e s . Money t h u s e a r n e d by t h e 

d e p a r t m e n t i s u s e d t o buy u p - t o - d a t e equipment and m a t e r i a l s 

and to' e q u i p s t u d e n t s who a r e w r i t i n g e x a m i n a t i o n s . 

H i g h s t a n d a r d s o f e x c e l l e n c e a r e demanded and a c h i e v e d 

by t h e s t u d e n t s i n t h i s d e p a r t m e n t . S t u d e n t s u s u a l l y do w e l l 

i n t h e i r e x a m i n a t i o n s a n d a r e c o n s i d e r e d t o be a c r e d i t t o 

t h e i n s t i t u t i o n when t h e y a r e t a k e n out t o s p e c i a l h a i r d r e s s ­

i n g c o n v e n t i o n s and d e m o n s t r a t i o n s f r o m t i m e t o t i m e . 

Power S e w i n g . The power s e w i n g o r f a c t o r y s e w i n g d e p a r t ­

ment r e q u i r e s s t u d e n t s w i t h some m a n i p u l a t i v e s k i l l s and w i t h 

a t l e a s t a l i m i t e d a b i l i t y t o f o l l o w i n s t r u c t i o n s . The 

s t u d e n t s a r e t a u g h t f a c t o r y c u t t i n g and s e w i n g t e c h n i q u e s , 

m aking i n s t i t u t i o n d r e s s e s , b l u e j e a n s and pyjamas i n t h e p r o ­

c e s s . Q u a l i t y r a t h e r t h a n p r o d u c t i o n i s a g a i n e m p h a s i z e d by 

t h e i n s t r u c t r i c e . T h e r e a r e no e x a m i n a t i o n s g i v e n f o r t h e 

power s e w i n g c o u r s e , b u t s t u d e n t s a r e c r e d i t e d w i t h t h e i r 

h o u r s o f t r a i n i n g when t h e y l e a v e , and a r e u s u a l l y a b l e t o 

f i n d employment w i t h garment m a n u f a c t u r e r s i n t h e G r e a t e r 
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Vancouver area. This department can accommodate six students 

at any one t ime. 

Home Nursing. A course i n home nursing i s given to a 

group of f i v e or more students at a time. At the conclusion 

of the course examinations are written and c e r t i f i c a t e s are 

issued to the successful candidates. As part of t h e i r duties 

the members of t h i s team a s s i s t in looking a f t e r sick inmates, 

and generally provide assistance to the c l i n i c s t a f f . It has 

been the practice of t h i s department to take a certain number 

of instalment students - students who come to gaol repeatedly 

fo r short periods of time. On re-entering the i n s t i t u t i o n 

they carry on with t h e i r home nursing course where they l e f t 

off at the expiration of t h e i r previous sentence. 

The School. The school, which i s located i n the fourth 

hut outside the Main Building, provides an opportunity f o r 

inmates to improve t h e i r academic standing by taking corres­

pondence courses. Inmates enrol i n typing, shorthand and 

other commercial subjects, as well as the t r a d i t i o n a l acad­

emic courses such as mathematics and English. The school can 

accommodate approximately ten students at any one time, and 

many inmates are anxious to take advantage of both the acad­

emic and more p r a c t i c a l t r a i n i n g offered. Some students 

attend school on a f u l l time basis but many go to school f o r 

only h a l f a day, working i n some other department f o r the 

remainder of the day. 

There i s a great deal of controversy within the Women's 



U n i t as t o t h e a d v i s a b i l i t y o f h a v i n g work teams whose members 

a r e s e l e c t e d f r o m many d i f f e r e n t l i v i n g g r o u p s . Many f e e l 

t h a t t o a l l o w m i x i n g d u r i n g t h e w o r k i n g h o u r s c o m p l e t e l y n e g ­

a t e s any o f t h e p o s i t i v e f e a t u r e s o f t h e "Group S y s t e m " a f t e r 

t h e w o r k i n g day i s f i n i s h e d . O t h e r s f e e l t h a t s u p e r v i s i o n 

i s s u f f i c i e n t l y s t r i n g e n t d u r i n g w o r k i n g h o u r s t o p r e v e n t 

" c o n t a m i n a t i o n " o f any t y p e t a k i n g p l a c e between t h e i n m a t e s . . 

The f a c t r e m a i n s , however, t h a t t h i s r a t h e r c o n t r a d i c t o r y 

p o l i c y d o e s make n e c e s s a r y t h e e x p e n d i t u r e o f c o n s i d e r a b l e 

t i m e and e f f o r t j u s t i f y i n g t h e s e a p p a r e n t a n o m a l i e s i n t h e 

p o l i c y o f t h e i n s t i t u t i o n b o t h t o t h e i n m a t e s and t h e s t a f f . 



CHAPTER V 

THE ROLE OP THE MATRON 

F o l l o w i n g t h e f r a m e o f r e f e r e n c e d e r i v e d by Gresham 

S y k e s , t h e f o r m a l r e q u i r e m e n t s ( o r t a s k s ) o f t h e Women's U n i t 

b e a r some i n v e s t i g a t i o n , f o r i t i s w i t h i n t h i s f r a m e w o r k t h a t 

t h e m a t r o n must p l a y h e r r o l e and t h e i n m a t e s must l i v e . ' ' ' As 

i t i s t h e m a t r o n who must a c t u a l l y p e r f o r m t h e many t a s k s 

a l l o t t e d t o t h e p r i s o n , a n d i t i s she; ; who must e n f o r c e t h e 

c u s t o d i a l r e g i m e o f t h e i n s t i t u t i o n , a n a t t e m p t w i l l be made 

t o examine t h e r o l e o f t h e m a t r o n more c l o s e l y t o see how mat­

r o n s a c t u a l l y f u n c t i o n and p r e f e r t o f u n c t i o n w i t h i n t h e l i m i t ­

a t i o n s and demands o f t h e s e f o r m a l r e q u i r e m e n t s . I t i s ho p e d 

t h a t a n I n v e s t i g a t i o n o f t h e u n i q u e c h a r a c t e r i s t i c s o f t h i s 

o c c u p a t i o n a l r o l e w i l l a f f o r d some I n c r e a s e d u n d e r s t a n d i n g o f 

t h e g e n e r a l n a t u r e o f t h e s o c i a l o r d e r o f t h e Women's U n i t . 

I . THE REGIME OF THE MATRONS 

I n i t i a l l y t h e Women's U n i t i s e x p e c t e d t o r e t a i n i n 

c u s t o d y t h o s e i n d i v i d u a l s who h a v e been c o m m i t t e d t o i t s 

c a r e , and t h i s r e s p o n s i b i l i t y i s q u i t e d e f i n i t e l y g i v e n 

p r e c e d e n c e i n t h e s t r u c t u r e and f u n c t i o n i n g o f t h e i n s t i t u ­

t i o n . The maxim " c u s t o d y comes f i r s t , b u t t r e a t m e n t i s most 

i m p o r t a n t " h a s been c o i n e d by t h e Warden, and i t i s e v i d e n t 

t h a t c u s t o d y does come f i r s t . The p o s s i b i l i t y o f s i m u l t a n e o u s l y 

x G r e s h a m M. Sykes",1: The S o c i e t y o f C a p t i v e s , P r i n c e t o n , 
P r i n c e t o n U n i v e r s i t y P r e s s , 1958, pp . 1 8 - 3 8 . 
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s a t i s f y i n g b o t h t h e s e w i s h e s w i l l be d i s c u s s e d a t g r e a t e r 

l e n g t h b e l o w . L o g i c a l l y t h i s p h i l o s o p h y i s p e r h a p s i m p o s s ­

i b l y ambiguous a n d c o n t r a d i c t o r y , b u t i t h a s p r o v i d e d a much 

n e e d e d u n i f y i n g dogma f o r t h e d i v e r s e a c t i v i t i e s a nd i n t e r e s t s 

e x i s t i n g w i t h i n t h e i n s t i t u t i o n . 

C u s t o d y and C o n t r o l . W i t h i n t h e Women's U n i t t h e r e a r e 

no f i r e a r m s o r o t h e r i n s t r u m e n t s w h i c h c o u l d be u s e d t o 

c o e r c e t h e i n m a t e s i n t o r e m a i n i n g i n t h e g a o l , b u t t h e r e i s 

an abundance o f l o c k s , k e y s and r e g u l a t i o n s , a n d armed male 

g u a r d s a r e v e r y much i n e v i d e n c e a s t h e y m a i n t a i n t h e i r p o s t s 

on. t h e p e r i m e t e r o f t h e g a o l g r o u n d s . T h e s e g u a r d s a r e 

c h a r g e d w i t h t h e r e s p o n s i b i l i t y o f p r e v e n t i n g e s c a p e s o f b o t h 

t h e men and t h e women o f t h e I n s t i t u t i o n , and h a v e presum­

a b l y been g i v e n o r d e r s t o s h o o t i f t h e y o b s e r v e anyone m a k i n g 

an e s c a p e a t t e m p t . The q u e s t i o n o f w h e t h e r t h e y would a c t ­

u a l l y s h o o t a t a woman a t t e m p t i n g t o e s c a p e r e m a i n s an open 

one t o d a t e and i s d i s c u s s e d a t some l e n g t h by t h e women 

f r o m t i m e t o t i m e . But t h e p o s s i b i l i t y o f s u c h a c t i o n h a s 

n e v e r b een c o m p l e t e l y r e f u t e d i n t h e s e d e b a t e s . A l l o f t h e 

a t t e m p t e d and a c c o m p l i s h e d e s c a p e s o f women p r i s o n e r s w i t h i n 

t h e p a s t two and a h a l f y e a r s h a v e f a i l e d t o s t i r t h e g u a r d s 

t o f i r e any s h o t s , b u t t h i s c o u l d q u i t e e a s i l y be b e c a u s e 

t h e y a c t u a l l y d i d n o t o b s e r v e t h e a t t e m p t s . 

A l t h o u g h t h e p r e s e n c e o f armed "guards may s e r v e a s 

a s l i g h t d e t e r r e n t t o any women who may be c o n t e m p l a t i n g 

e s c a p e f r o m t h e i n s t i t u t i o n t h e s t a f f o f t h e Women's U n i t 
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do n o t f e e l t h e y c a n be c o m p l e t e l y d e p e n d e n t upon s u c h m e a s u r e s . 

The c u s t o d i a l r e q u i r e m e n t s o f t h e Women's U n i t a r e f u r t h e r 

e n s u r e d by v i g i l a n t e n f o r c e m e n t o f r u l e s and r e g u l a t i o n s 

c o n c e r n i n g i n m a t e b e h a v i o r , r o u t i n e movements, and g e n e r a l 

s e c u r i t y m e a s u r e s . T h e s e r e q u i r e m e n t s a r e i m p a r t e d t o e a c h 

new s t a f f member, b o t h v e r b a l l y and by means o f a ma n u a l . 

As h a s be e n e x p l a i n e d above The M a n u a l i s a t y p e w r i t t e n l o o s e -

l e a f document w h i c h r e m a i n s i n t h e m a i n o f f i c e o f t h e Women's 

U n i t . I t h a s be e n p r e p a r e d by t h e C h i e f M a t r o n and i s sub­

j e c t t o p e r i o d i c a d d i t i o n s and r e v i s i o n s . I t i s known as 

The M a n u a l a t t h e Women's U n i t and w i l l be r e f e r r e d t o as 

s u c h i n t h i s s t u d y . Among t h e c u s t o d i a l p r e s c r i p t i o n s w h i c h 

i t c o n t a i n s a r e d i r e c t i v e s t o t h e e f f e c t t h a t d o o r s and cup­

b o a r d s must n e v e r be l e f t u n l o c k e d ; a c a r e f u l c h e c k must be 

k e p t on a l l t o o l s . M a t e r i a l s w h i c h c o u l d be d a n g e r o u s t o 

e i t h e r m a t r o n s o r o t h e r i n m a t e s i f m a l e v o l e n t l y employed 

must a l w a y s be k e p t u n d e r l o c k and k e y , t o be d i s p e n s e d 

o n l y a t t h e m a t r o n ' s d i s c r e t i o n . 

The i n m a t e s a r e c o u n t e d a t s e v e r a l s p e c i f i e d t i m e s 

d u r i n g e a c h e i g h t h o u r s h i f t , and s t a f f members a r e r e q u i r e d 

t o t a k e t h e i r t u r n i n p e r f o r m i n g t h i s d u t y , r e g a r d l e s s o f 

t h e i r s p e c i f i c j o b w i t h i n t h e i n s t i t u t i o n . M a t r o n s " t a k e 

t h e c o u n t " a t 6:30&.m. ( j u s t b e f o r e t h e s h i f t i s c h a n g e d ) , 

a t 11:30a.m. ( n o o n c o u n t ) , a t 2:30p.m. ( s h i f t c h a n g e ) , iji:lj.5p.m. 

( d i n n e r c o u n t ) , 8:30p.ra. and 10:30p»m. f o r s h i f t change a g a i n . 

When t a k i n g t h e c o u n t , n o t o n l y must e a c h inmate be a c c o u n t e d 



f o r , b u t l o c k s and d o o r s must be c h e c k e d t h r o u g h o u t t h e u n i t . 

Once t h e c o u n t h a s b e en c h e c k e d i t becomes t h e r e s p o n ­

s i b i l i t y o f e a c h m a t r o n on d u t y t o know a t a l l t i m e s where 

a l l t h e members o f h e r i n m a t e g r o u p a r e , what t h e y a r e d o i n g 

and, i d e a l l y , t h e t o p i c o f any c o n v e r s a t i o n s w h i c h t h e y may 

be h a v i n g . The j u s t i f i c a t i o n f o r t h i s l a t t e r e x p e c t a t i o n 

i s t h a t i t i s f e l t t o be i m p o r t a n t t o k e e p s t r i c t c o n t r o l o f 

and have a n a w a r e n e s s o f i n m a t e plots',, i n t r i g u e s and g o s s i p 

as f a r as i s p o s s i b l e so t h a t a p p r o p r i a t e p r e c a u t i o n s c a n 

be t a k e n by t h e s t a f f t o keep i n m a t e d i s c o n t e n t and i n t e r n a l 

s t r e s s t o a minimum. C e n s o r s h i p o f c o n v e r s a t i o n p r e s u m a b l y 

l i m i t s t h e amount o f inmate u n r e s t by d i s c o u r a g i n g " s t r e e t 

t a l k " as w e l l . C o n v e r s a t i o n s c o n c e r n i n g t h e p r o c u r e m e n t 

and u s a g e o f n a r c o t i c s a r e t h o u g h t t o be p a r t i c u l a r l y harm­

f u l , f o r t h e y t e n d t o make t h e a d d i c t s " f e e l y e n h y " . Con­

c e r n f o r c o n t a m i n a t i o n o r c o r r u p t i o n o f t h e c r i m i n a l l y l e s s 

s o p h i s t i c a t e d a l s o p r o m p t s c e n s o r s h i p o f e v e n c a s u a l c o n ­

v e r s a t i o n b etween the i n m a t e s . The manual a l s o c a u t i o n s t h a t 

c a r e must be t a k e n t o p r e v e n t t h e w r i t i n g o r p a s s i n g o f mess­

a g e s between t h e f e m a l e i n m a t e s o r between t h e male and 

f e m a l e i n m a t e s , f o r s u c h messages c o u l d c o n t a i n p e r t i n e n t 

c u s t o d i a l I n f o r m a t i o n . M essages c a n be t r a n s m i t t e d e i t h e r 

i n w r i t t e n f o r m as n o t e s o r " k i t e s " , o r c a n be t r a n s m i t t e d 

by window w r i t i n g - t h e f l a s h i n g o f s i g n a l s f r o m one a r e a 

t o a n o t h e r by t h e u s e o f a l i g h t e r o r a f l a s h l i g h t . 

O v e r t a t t e m p t s a t e s c a p e a r e n o t t h e o n l y t h r e a t s 
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t o good c u s t o d y . E q u a l l y r i g o r o u s a t t e n t i o n i s p a i d t o 

m a i n t a i n i n g l a w and o r d e r w i t h i n t h e g a o l . M u l t i t u d i n o u s 

r u l e s and r e g u l a t i o n s e x i s t w h i c h a r e d e s i g n e d t o p r e v e n t t h e 

i n m a t e s f r o m " g e t t i n g out o f h a n d " by one means o r a n o t h e r , 

and c o n t r a b a n d i s t h o u g h t t o p l a y a s i g n i f i c a n t r o l e i n t h i s 

r e s p e c t . C o n t r a b a n d i s l i s t e d as s u c h b e c a u s e i t may be 

h e l p f u l i n c o m p l e t i n g a n e s c a p e p l a n , o r b e c a u s e i t ' s e x i s t ­

e n c e i n s m a l l q u a n t i t i e s i s s e e n as a s o u r c e o f p o t e n t i a l 

c o n f l i c t a nd c o m p e t i t i o n among t h e i n m a t e s . Money, t a i l o r -

made c i g a r e t t e s , c h e w i n g gum, w r i t i n g p a p e r a n d , most i m p o r t ­

a n t , n a r c o t i c d r u g s o f any d e s c r i p t i o n , a r e a l l s t r i c t l y 

f o r b i d d e n . ' When t h e r e i s any r e a s o n t o s u s p e c t t h a t s u c h a 

commodity h a s - p e n e t r a t e d i n t o t h e i n s t i t u t i o n e x t e n s i v e 

s e a r c h e s and i n m a t e " f r i s k s " w i l l be t h e o r d e r o f t h e d a y . 

B e c a u s e i t i s f e l t t h a t s t a f f members m i g h t be e a s i l y 

f o o l e d by t h e i n m a t e s o r p e r s u a d e d t o b r i n g q u e s t i o n a b l e 

c o m m o d i t i e s I n t o t h e Women's U n i t , s t r i c t r u l e s a r e a p p l i e d 

w h i c h make i t n e c e s s a r y t o o b t a i n p e r m i s s i o n t o b r i n g any 

i t e m s I n t o t h e i n m a t e s . I t i s s i m i l a r l y d i r e c t l y a g a i n s t 

t h e r u l e s and r e g u l a t i o n s f o r any s t a f f member t o make a 

phone c a l l f o r a g i r l o r o t h e r w i s e make a c o n t a c t i n t h e 

o u t s i d e w o r l d f o r h e r w i t h o u t f i r s t h a v i n g o b t a i n e d p e r m i s ­

s i o n t o do t h i s f r o m t h e C h i e f M a t r o n . The d e g r e e o f c o n c e r n 

f e l t i n t h i s r e g a r d i s e v i d e n t i n t h e f o l l o w i n g e x c e r p t f r o m 

The M a n u a l : 



73 

N e v e r m a i l a l e t t e r o r a c a r d f o r a g i r l . 
No m a t t e r how i n n o c e n t i t may seem, t h i s i s a 
v e r y f o o l i s h t h i n g t o do and i t c o u l d v e r y e a s ­
i l y c o s t y o u y o u r j o b ... I t i s a l s o a g a i n s t 
t h e r u l e s f o r y o u t o p a s s a n y t h i n g t o o r r e c e i v e 
a n y t h i n g f r o m t h e men. T h i s i n c l u d e s p a s s i n g 
t o and f r o m a g u a r d . I f a g u a r d i s f o o l i s h 
enough t o a c c e p t s o m e t h i n g f r o m one o f t h e men 
and p a s s i t t o y o u , r e f u s e t o a c c e p t i t ... 
N e v e r meet a g i r l o n t h e o u t s i d e and b r i n g a n y t h i n g 
i n t o t h e b u i l d i n g f o r h e r . T h ey can make up 
p l a u s i b l e s t o r i e s , b u t never, do t h i s . 

T h i s r e g u l a t i o n i s c o n s i d e r e d t o be o f p a r t i c u l a r 

i m p o r t a n c e a t t h e O a k a l l a Women's U n i t b e c a u s e o f t h e l a r g e 

p r o p o r t i o n o f n a r c o t i c a d d i c t s i n t h e inmate p o p u l a t i o n . 

The c o n t r o l o f c o n t r a b a n d becomes e s p e c i a l l y i m p o r t a n t , 

r e s u l t i n g i n t h e d i s t i n c t f e e l i n g t h a t t h e r e i s a c o n t i n u ­

ous b a t t l e o f w i t s b e t w e e n i n m a t e s and s t a f f c o n c e r n i n g t h e 

c o n c e a l m e n t and d i s c o v e r y o f n a r c o t i c s . 

A c c o r d i n g t o The M a n u a l t h e r e s h o u l d be a d i f f e r e n c e 

between t h e m o r n i n g s h i f t and t h e a f t e r n o o n s h i f t , s u c h t h a t 

t h e a f t e r n o o n s h i f t be n o t as r i g i d as t h e t r a i n i n g ( m o r n i n g ) 

s h i f t , and t h a t t h e a t m osphere s h o u l d be more r e l a x e d and 

f r i e n d l y d u r i n g t h e a f t e r n o o n p r o g r a m . T h e r e a r e , however, 

c e r t a i n r u l e s and r e g u l a t i o n s w h i c h the m a t r o n i s t o l d t h e 

g i r l s must f o l l o w , and t h e m a t r o n i s a s s u r e d t h a t she i s n o t 

d o i n g t h e g i r l s any f a v o u r by n o t e n f o r c i n g t h e s e r e g u l a t i o n s 

c o n s i s t e n t l y . A c c o r d i n g t o The M a n u a l , i f t h e r u l e s a r e n o t 

e n f o r c e d c o n s i s t e n t l y t h e i n m a t e s w i l l f e e l u n s u r e o f t h e i r 

g r o u n d a n d t e n s i o n w i l l be c r e a t e d . The f o l l o w i n g e x c e r p t 

f r o m The M a n u a l o u t l i n e s t h o s e a s p e c t s o f t h e p r i s o n p o l i c y 
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w h i c h must be a d h e r e d t o a t a l l t i m e s and on a l l s h i f t s : 

K i t e s a n d t h e k i t e - l i n e a r e a b s o l u t e l y i l l e g a l 
( a s i s any f o r m o f c o m m u n i c a t i o n between t h e women 
and t h e men). A g r o u p l e a d e r s h o u l d n e v e r condone 
k i t i n g and s h o u l d r e f r a i n f r o m t a l k i n g a b o u t k i t e s 
o r j o k i n g a b o u t t h e k i t e - l i n e o r t h e g i r l s ' k i t e -
l i n e romances b e c a u s e t h i s t e n d s t o make t h e g i r l s 
b e l i e v e t h a t y o u do condone i t o r a t l e a s t do n o t 
t h i n k i t i s a s e r i o u s t h i n g . K i t e s a r e i l l e g a l 
a n d must be t a k e n away f r o m any g i r l c a u g h t w r i t i n g 
o n e . T h i s . i s a must a t a l l t i m e s . K i t i n g i s i n 
some c a s e s n o t h i n g more t h a n a n i d l e p a s s t i m e 
c a r r i e d on f o r want o f s o m e t h i n g b e t t e r t o do 
and a l s o b e c a u s e i t i s i l l e g a l . However, i n some 
c a s e s i t I s a v e r y bad t h i n g f o r a g i r l t o g e t 
mi x e d up w i t h some " c h a r a c t e r " down be l o w b e c a u s e 
she may meet h i m on.t h e o u t s i d e and c o n s e q u e n t l y 
g e t i n t o f u r t h e r t r o u b l e . One s i t u a t i o n o f t h i s 
s o r t i s s e r i o u s enough t o w a r r a n t a c o n s t a n t 
l o o k o u t f o r k i t e s a nd p i c k i n g them up a t e v e r y 
o p p o r t u n i t y . I f a g i r l w i l l n o t g i v e u p a k i t e , 
o r d e r h e r t o do so and i f she s t i l l r e f u s e s she 
i s d i s o b e y i n g a m a t r o n ' s o r d e r s and t h i s must be 
r e p o r t e d t o t h e M a t r o n i n C h a r g e o f t h e s h i f t . 
N e v e r w r e s t l e w i t h a g i r l o v e r a k i t e o r k i t e s . 

A l l g i r l s must be k e p t away f r o m t h e windows 
a t a l l t i m e s . Y o u can o r d e r any g i r l away f r o m 
any window. N o t h i n g l o o k s worse t h a n a l l t h e 
g i r l s l i n e d up a t t h e o u t s i d e windows s m i l i n g 
and s i g n i n g t o t h e men on t h e f i e l d . The g i r l s 
a r e s u p p o s e d t o be k e p t busy and a r e n o t s u p p o s e d 
t o h a v e t i m e f o r s u c h i d l e p a s s t i m e s . I t does 
n o t m a t t e r w h e t h e r t h e y a r e a c t u a l l y s i g n i n g 
t o t h e men o r n o t - t h e y a r e n o t s u p p o s e d t o be 
a t t h e windows. I f a g i r l h a s n o t h i n g b e t t e r 
t o do f i n d h e r s o m e t h i n g t o do - h a v e h e r sweep 
t h e h a l l o r e v e n s c r u b i t , and so on. Any 
g i r l who i s a c t u a l l y c a u g h t w i n d o w - w r i t i n g i s 
t o be r e p o r t e d t o t h e m a t r o n i n c h a r g e o f t h e 
s h i f t . 

. Any c o m m u n i c a t i o n between t h e women and t h e 
men i s s t r i c t l y a g a i n s t r e g u l a t i o n s . The g i r l s 
c a n n o t t a l k t o t h e men, s i g n t o t h e men, o r 

T ? h i s s t a t e m e n t i s i n c o n t r a d i c t i o n t o a n o t h e r i n t h e s e 
d i r e c t i v e s t o t h e e f f e c t t h a t , "No j o b s h o u l d be j u s t an e x c u s e 
t o keep someone b u s y " . 



e v e n s t a n d o r s i t a n d w a t c h w h i l e a man s i g n s 
t o h e r . She i s o u t s i d e f o r a r e a s o n ( w a t c h i n g 
a game, e t c . ) and s h o u l d be d o i n g t h i s . I f y o u 
have a g r o u p o u t s i d e and one o f them b r e a k s 
t h i s r u l e , d o n ' t e v e n c h e c k h e r more t h a n once 
- b u t b r i n g t h e who l e g r o u p i n . I f y o u do t h i s 
f o r a w h i l e , t h e g r o u p w i l l know y o u mean what 
y o u s a y and w i l l behave b e t t e r f o r i t . 

A g i r l I s n o t a l l o w e d t o swear i n t h i s 
i n s t i t u t i o n . A l w a y s r e p r i m a n d a g i r l f o r 
s w e a r i n g e v e n i f i t ' s j u s t a ''damn". I f a 
g i r l a c t u a l l y c u r s e s a t y o u , she c a n be c r i m e d 
f o r d o i n g s o . However, y o u must remember t h a t 
t h i s i n s t i t u t i o n , i t s r u l e s and r e g u l a t i o n s 
a r e v e r y f r u s t r a t i n g t o t h e i n m a t e s . I f t h i s 
f r u s t r a t i o n r e a c h e s a c e r t a i n p o i n t , t h e g i r l 
w i l l "blow h e r t o p " . I f y o u h a p p e n t o be t h e 
a u t h o r i t y who i s e n f o r c i n g t h e r u l e s , she w i l l 
n a t u r a l l y "blow" a t y o u . She i s n o t c u r s i n g 
y o u as a p e r s o n , b u t r a t h e r t h e a u t h o r i t y y o u 
r e p r e s e n t . Y o u must k e e p t h i s i n mind i n s u c h 
a s i t u a t i o n . T h i s i s n o t n e c e s s a r i l y t h e c a s e . 
A g i r l may d e l i b e r a t e l y c u r s e y o u knowing f u l l 
w e l l she s h o u l d n ' t . I t i s up t o y o u t o j u d g e 
t h e s i t u a t i o n f o r y o u r s e l f . I f a g i r l " blows 
h e r t o p " a t y o u I n f r o n t o f o t h e r g i r l s , i t 
i s u s u a l l y a w i s e t h i n g t o r e p o r t i t m e r e l y as 
a p r e v e n t a t i v e measure - a g i r l must be t a u g h t 
n o t t o b l o w up a t e v e r y l i t t l e f r u s t r a t i o n . 

T h i s i s a s e r i o u s t h i n g i n t h i s s e t t i n g 
and s h o u l d n e v e r be c o n s i d e r e d a game. A g i r l 
who h i d e s must be s e v e r e l y r e p r i m a n d e d and t h e 
s e r i o u s n e s s o f t h e s i t u a t i o n s h o u l d be f u l l y 
e x p l a i n e d t o h e r . 

E v e n g i v e n t h e s e i n s t r u c t i o n s t h e onus f o r i n t e r ­

p r e t a t i o n o f a s i t u a t i o n i s s t i l l p l a c e d p r i m a r i l y on t h e 

mat r o n ' s s h o u l d e r s . 

The M a t r o n i n C h a r g e o f C u s t o d y . R e s p o n s i b i l i t y 

f o r t h e d e p o r t m e n t and s a f e k e e p i n g o f t h e i n m a t e s i n h e r 

c h a r g e becomes a s i g n i f i c a n t p a r t o f e a c h m a t r o n ' s d u t i e s 

i n s p i t e o f t h e f a c t t h a t f o r e a c h s h i f t one m a t r o n i s 
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a s s i g n e d t o be i n c h a r g e o f c u s t o d y . 

A l t h o u g h c u s t o d y i s u l t i m a t e l y h e r r e s p o n s i b i l i t y , 

t h e e n t i r e s t a f f i s a l s o e x p e c t e d t o be c o n c e r n e d w i t h c u s ­

t o d y and t o h a n d l e d i f f i c u l t i e s on t h e i r own l e v e l so f a r as 

p o s s i b l e . The C u s t o d y M a t r o n does o p e r a t e as a " t r o u b l e -

s h o o t e r " i n t h e i n s t i t u t i o n i f t h e m a t r o n i m m e d i a t e l y i n v o l ­

v e d c a n n o t c o p e w i t h a s i t u a t i o n o r i f p u n i s h m e n t o r r e s t r i ­

c t i o n s must be i m p o s e d u p o n an i n m a t e , b u t h e r d u t i e s a r e 

p r i m a r i l y t o s u p e r v i s e t h e e n t i r e p r o g r a m o n h e r s h i f t . She 

becomes t h e c o - o r d i n a t o r o f movement and a c t i v i t i e s , a r r a n g e s 

f o r e s c o r t s f o r t h o s e i n m a t e s who must l e a v e t h e g r o u n d s f o r 

any r e a s o n , o v e r s e e s t h e d i s t r i b u t i o n o f i n m a t e s t o t h e 

v a r i o u s work d e p a r t m e n t s o r o f t h e i n m a t e g r o u p s t o t h e 

v a r i o u s r e c r e a t i o n a l f a c i l i t i e s a v a i l a b l e on t h e a f t e r n o o n 

p r o g r a m . As an e x p e r i e n c e d member o f t h e s t a f f h e r d u t i e s 

a l s o i n c l u d e p l a n n i n g f o r t h e i n d i v i d u a l r e h a b i l i t a t i o n 

p r o g r a m s o f t h e i n m a t e s and she i s v e r y much i n v o l v e d i n t h e 

c l a s s i f i c a t i o n p r o c e s s . She i s e x p e c t e d t o have an u n d e r ­

s t a n d i n g o f t h e d y n a m i c s o f I n t e r p e r s o n a l r e l a t i o n s h i p s 

w i t h i n t h e i n s t i t u t i o n and t o a s s i s t i n d e t e r m i n i n g t h e 

most " h e a l t h y " g r o u p p l a c e m e n t and work p l a c e m e n t f o r e a c h 

I n m a t e . 

The T a s k o f S e l f - M a i n t e n a n c e . I t i s now q u i t e g e n ­

e r a l l y a c c e p t e d t h a t p e n a l i n s t i t u t i o n s s h o u l d be, as s e l f -

s u f f i c i e n t and s e l f - s u p p o r t i n g as p o s s i b l e p r o v i d i n g t h e y 

do n o t compete e c o n o m i c a l l y w i t h c o m m e r c i a l p r o d u c t s .or 



s e r v i c e s p r o d u c e d on t h e o p e n m a r k e t . I n c r e a s i n g l y e a c h 

p r i s o n i s e x p e c t e d t o become a s e l f - c o n t a i n e d community 

w i t h i n a community w i t h d i f f e r e n t i a t e d d e p a r t m e n t s w h i c h 

w i l l p r o v i d e a l l t h e n e c e s s i t i e s o f l i f e f o r i t s members. 

The Women's B u i l d i n g I s no e x c e p t i o n i n t h i s r e g a r d and i n 

an a t t e m p t t o meet t h i s e x p e c t a t i o n t h e i n m a t e s a r e u t i l i z e d 

as a s e l f - s u s t a i n i n g l a b o u r f o r c e , p r e p a r i n g and s e r v i n g 

t h e i r own m e a l s , s e w i n g , l a u n d e r i n g and m e n d i n g t h e i r own 

c l o t h i n g , and k e e p i n g t h e i r own l i v i n g q u a r t e r s c l e a n and 

t i d y . T h e r e d o e s n o t seem t o be any e x p e c t a t i o n t h a t t h e 

Women's U n i t make a p r o f i t i n any o f i t s work p r o j e c t s b u t 

t h e r e _ls t h i s e x p e c t a t i o n i n t h e Men's U n i t . F o r e a c h work 

a s s i g n m e n t t h e r e must be a t l e a s t one s t a f f member t o s u p e r ­

v i s e t h e i n m a t e s a c t u a l l y d o i n g t h e work. They must see 

t h a t t h e work g e t s done, and a l s o t h a t t h e work I s d i s t r i ­

b u t e d f a i r l y between t h e members o f t h e work crew. 

I t c o u l d be a r g u e d t h a t t h i s a r r a n g e m e n t i s e c o n ­

o m i c a l l y q u i t e u n s o u n d , f o r t h e r e i s a d u p l i c a t i o n o f 

f u n c t i o n s w h i c h c o u l d j u s t a s a d e q u a t e l y be p r o v i d e d f o r 

f r o m t h e Men's U n i t - one k i t c h e n c o u l d s e r v e t h e e n t i r e 

p o p u l a t i o n o f O a k a l l a , a s c o u l d one l a u n d r y and one t a i l o r 

s h o p . T h u s t h e work f o r c e a v a i l a b l e a t t h e Women's U n i t 

c o u l d be f r e e t o p r o d u c e some s p e c i a l i z e d commodity f o r u s e 

i n a l l government i n s t i t u t i o n s . T h i s , however, w o u l d f a i l 

t o r e c o g n i z e t h e many p e c u l i a r p r o b l e m s f a c e d by t h e j u x t a ­

p o s i t i o n o f mal e and f e m a l e p r i s o n s w i t h i n a few h u n d r e d 



y a r d s o f one a n o t h e r and w o u l d a d d i t i o n a l l y f a i l t o r e c o n c i l e 

t h e p r o b l e m s o f t h e p e c u l i a r p o p u l a t i o n c o m p o s i t i o n o f t h e 

O a k a l l a Women's U n i t . Many Inmates a r e s e r v i n g e x t r e m e l y 

s h o r t s e n t e n c e s , o r a r e m e r e l y i n t h e g a o l w h i l e a w a i t i n g 

t r i a l . T h e s e women must be g i v e n some work t o k e e p them f r o m 

b e c o m i n g b o r e d and d i s s a t i s f i e d , y e t t h e y c o u l d n o t be r e a d i l y 

a b s o r b e d i n t o a p r o d u c t i o n d e p a r t m e n t b e c a u s e o f t h e n e c e s s i t y 

o f g i v i n g them some t r a i n i n g i n s u c h a s i t u a t i o n . The m a i n ­

t e n a n c e o r h o u s e k e e p i n g d u t i e s o f t h e i n s t i t u t i o n a r e u s u a l l y 

t a k e n c a r e o f b y t h e new a r r i v a l s t o t h e i n s t i t u t i o n , b o t h 

s e n t e n c e d and u n s e n t e n c e d , as t h e work does n o t r e q u i r e any 

p a r t i c u l a r s k i l l o r s p e c i a l i z e d s t a f f s u p e r v i s i o n . Many i n m a t e s 

c h o o s e t o work r a t h e r t h a n t o r e m a i n i n t h e i r c e l l s d u r i n g 

w o r k i n g h o u r s , a l t h o u g h w o r k i n g i s d e f i n e d as a " p r i v i l e g e " 

f o r t h o s e who a r e n o t s e n t e n c e d t o s e r v e t h e i r t e r m a t O a k a l l a 

P r i s o n Farm. U n t i l v e r y r e c e n t l y s u c h i n m a t e s were g i v e n no 

f i n a n c i a l r e i m b u r s e m e n t f o r t h e i r l a b o u r u n l e s s s e n t e n c e d t o 

O a k a l l a . 

Prom t h e p o i n t o f v i e w o f c u s t o d y and i n t e r n a l c o n t r o l 

i t makes good s e n s e t o k e e p t h e Women's U n i t as autonomous 

f r o m t h e Men's U n i t as p o s s i b l e . The more f r e q u e n t l y f o o d , 

l a u n d r y o r c l o t h i n g must be h a n d l e d b y b o t h male and f e m a l e 

i n m a t e s , t h e more o p p o r t u n i t i e s a r i s e f o r " k i t e s ' * t o be 

" p l a n t e d 1 1 and " k i t e - l i n e s " t o o p e r a t e e f f i c i e n t l y , and a d d i ­

t i o n a l l y t h e more f r e q u e n t l y o p p o r t u n i t i e s w i l l a r i s e f o r 

t h e c i r c u l a t i o n o f c o n t r a b a n d . By r e d u c i n g t h e n e c e s s i t y 
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f o r c o n t a c t between t h e two u n i t s t h e p o s s i b i l i t y o f r e g u l a r 

l i n e s o f c o m m u n i c a t i o n d e v e l o p i n g I s g r e a t l y r e d u c e d . 

A l t h o u g h t h e Women's U n i t i s b e c o m i n g i n c r e a s i n g l y 

autonomous i n i t s o p e r a t i o n t h e r e a r e s t i l l s e v e r a l ways i n 

w h i c h i t r e m a i n s d e p e n d e n t u p o n t h e f a c i l i t i e s o f t h e M a i n 

G a o l . The women must s t i l l go "down t h e h i l l " t o h a v e x - r a y s 

t a k e n , t o be p h o t o g r a p h e d and f i n g e r p r i n t e d , and t o a t t e n d 

d e n t a l and o p t o m e t r i c c l i n i c s . E l e c t r i c i a n s a nd p l u m b e r s 

a r e f r e q u e n t l y c a l l e d t o t h e Women's U n i t , k i t c h e n s u p p l i e s 

must be d e l i v e r e d t o t h e women's k i t c h e n f r o m t h e main k i t ­

c h e n , and g a r b a g e i s c o l l e c t e d and d i s p o s e d o f by t h e men. 

The i n m a t e s u n d o u b t e d l y u l i t i z e t h e s e few o p p o r t u n i t i e s f o r 

m a k i n g c o n t a c t , b u t whereas now i t i s n o t u n u s u a l t o f i n d 

one o r two " k i t e s " i n one week, k i t e s were f o r m e r l y f o u n d 

by t h e b a g f u l l e v e r y few d a y s . P i l l o w c a s e s were s t u f f e d 

w i t h k i t e s and f o r w a r d e d b e t w e e n t h e two u n i t s a l o n g w i t h 

t h e d a i l y l a u n d r y w h i c h was t a k e n t o t h e Men's U n i t f o r 

l a u n d e r i n g . 

The d i f f i c u l t i e s o f p r e v e n t i n g c o n t a c t and t h e com­

m u n i c a t i o n o f messages i s r e c o g n i z e d by b o t h o f f i c e r s a nd 

m a t r o n s , and f r e q u e n t l y t h e o f f i c e r s a r e r e l u c t a n t t o b r i n g 

a crew o f male i n m a t e s t o t h e Women's U n i t b e c a u s e t h e y 

f e e l t h e i r men g e t i n t o t r o u b l e w h i l e a r o u n d t h e women. I f 

t h e male i n m a t e s do n o t I n i t i a t e c o m m u n i c a t i o n w i t h t h e women 

t h e women w i l l f r e q u e n t l y t a k e m a t t e r s i n t o t h e i r own h a n d s 

and make o v e r t u r e s t o t h e men. I t i s n o t u n u s u a l t o h e a r 
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p e r s o n n e l f r o m t h e Men's U n i t a t a l l l e v e l s o f a u t h o r i t y 

r e f e r t o t h e Women's U n i t a s b e i n g "good o n l y f o r i t s n u i s ­

ance v a l u e " . 

The work p r o g r a m a t t h e Women's U n i t i s d i v i d e d i n t o 

two m a i n s e c t i o n s ; t h o s e d e p a r t m e n t s w h i c h a r e c o n c e r n e d 

w i t h t h e 3 e l f - m a i n t e n a n c e o f t h e i n s t i t u t i o n and t h o s e w h i c h 

a r e p r i m a r i l y c o n c e r n e d w i t h v o c a t i o n a l o r a c a d e m i c t r a i n i n g 

o f t h e i n m a t e s . The i n m a t e pay s c a l e f o r b o t h t y p e s o f work 

p l a c e m e n t i s t h e same; f r o m t e n t o t h i r t y c e n t s ( i n t e n c e n t 

g r a d a t i o n s ) , t h e a c t u a l r a t e o f pay d e p e n d i n g upon t h e i n d i v i ­

d u a l ' s g e n e r a l c o n d u c t i n t h e d e p a r t m e n t and p e r f o r m a n c e on 

t h e j o b . 

Whether a m a t r o n i s i n c h a r g e o f a v o c a t i o n a l t r a i n i n g 

d e p a r t m e n t o r a p r o d u c t i o n d e p a r t m e n t , she i s e x p e c t e d t o 

u t i l i z e t h e work p r o g r a m i n a " t h e r a p e u t i c " manner. I t i s 

t h e b e l i e f o f t h e a d m i n i s t r a t i o n t h a t c o n s t r u c t i v e employ­

ment w i t h i n t h e i n s t i t u t i o n w i l l t e a c h t h e i n m a t e u s e f u l 

t r a d e s and h a b i t s o f i n d u s t r y . Many i n m a t e s have l o n g h i s t ­

o r i e s o f u n s a t i s f a c t o r y employment i n w h i c h t h e y were u n a b l e 

o r u n w i l l i n g t o s t a y w i t h any one j o b f o r more t h a n a f e w 

weeks o r months. I t i s g e n e r a l l y a g r e e d t h a t i f t h e inm a t e 

c o n t i n u e s i n s u c h a n e r r a t i c p a t t e r n a f t e r she i s r e l e a s e d 

f r o m t h e p r i s o n she w i l l r e t u r n t o c r i m i n a l a c t i v i t y a l m o s t 

i n e v i t a b l y . I f t h e i n s t i t u t i o n i s a b l e t o a s s i g n t h e inmate 

t o a t y p e o f work w h i c h she f i n d s e n j o y a b l e a n d a t w h i c h she 

can become r e a s o n a b l y p r o f i c i e n t i t i s b e l i e v e d t h a t she 
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w i l l n o t o n l y p r o v e u s e f u l t o t h e i n s t i t u t i o n i n t h a t p l a c e ­

ment b u t w i l l g a i n u s e f u l knowledge and p r o f i t f r o m a mean­

i n g f u l work e x p e r i e n c e as w e l l . 

I f t h e i n d i v i d u a l i nmate d o e s n o t p a r t i c u l a r l y w i s h 

t o l e a r n a s k i l l o r t r a d e w i t h i n t h e i n s t i t u t i o n o r i f t h e 

l e n g t h o f h e r s e n t e n c e o r t h e r e s o u r c e s o f t h e i n s t i t u t i o n 

a r e i n s u f f i c i e n t f o r t h e s e p u r p o s e s , i t i s b e l i e v e d t h a t she 

c a n a t l e a s t d e v e l o p new a t t i t u d e s t o w a r d work i f t h e i n s t i t ­

u t i o n ' s work p r o g r a m i s s k i l f u l l y p l a n n e d and s k i l f u l l y 

e x e c u t e d by e a c h m a t r o n . Work must, t h e r e f o r e , be " m e a n i n g f u l " 

so t h a t t h e iiraate c a n d e r i v e some s e n s e o f s a t i s f a c t i o n a n d 

a c h i e v e m e n t , and c a n a p p r e c i a t e t h e rew a r d s w h i c h work c a n 

h a v e i n i t s e l f . The M a n u a l d e s c r i b e s t h e m a t r o n ' s r e s p o n ­

s i b i l i t i e s w i t h r e g a r d t o t h e work p r o g r a m o f t h e i n s t i t u t ­

i o n a s f o l l o w s : 

D u r i n g w o r k i n g h o u r s : 

1. Keep c o n s t a n t s u p e r v i s i o n o f y o u r team, 
t h e y a r e n o t t o l e a v e t h e i r d e p a r t m e n t s . 

2. Y o u a r e r e s p o n s i b l e f o r t h e c u s t o d y a n d 
c o n d u c t o f y o u r team w i t h o u t t o o o b v i o u s 
p o l i c i n g . 

3 . S t u d y y o u r team d u t i e s , g i v e e a c h j o b a 
name, make up c l e a r and c o n c i s e r u l e s 
f o r e a c h j o b . Make a t i m e s c h e d u l e f o r 
e a c h j o b . 

i | . See t h a t y o u r d e p a r t m e n t t e a c h e s good 
w o r k i n g h a b i t s a n d when p o s s i b l e g i v e t h e 
in m a t e a v o c a t i o n a l t r a i n i n g . 

5 . Y o u t e a c h team members t o work I n s u c h a 
way t h a t t h e i r s e r v i c e s w o u l d be a c c e p t ­
a b l e i n b u s i n e s s and i n d u s t r y . 

6. No j o b s h o u l d be j u s t a n e x c u s e t o keep 
someone b u s y . 

7. J o b s s h o u l d be r e a l i s t i c , c r e a t i v e and 
g i v e e a c h w o r k e r a s e n s e o f a c h i e v e m e n t . 
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8. Y o u r b e s t method o f t e a c h i n g i s by e x a m p l e . 
M o r a l s , h a b i t s , p r i n c i p l e s , a r e n o t t a u g h t 
by l o g i c - t h e y a r e a b s o r b e d f r o m t h e e n v i r ­
onment. The c a r e y o u t a k e i n d r e s s and 
g r o o m i n g o u t o f r e s p e c t t o y o u r p r o f e s s i o n , 
t h e i n t e r e s t a n d i n i t i a t i v e y o u show on t h e 
j o b , t h e c o n s c i e n t i o u s n e s s y o u d i s p l a y , and 
t h e p r i d e y o u t a k e i n a j o b w e l l done a r e 
a l l i m p o r t a n t l e s s o n s . Y o u can be s u r e t h a t 
y o u a r e u n d e r c l o s e s c r u t i n y by t h e i n m a t e s 
and y o u r e v e r y a c t i o n and a t t i t u d e a r e 
w e i g h e d and j u d g e d by them. 

9 . Do NOT o v e r - s t a f f t o s u p p l y e x t r a j o b s . 
10. The p r o d u c t o f y o u r d e p a r t m e n t s h o u l d meet 

w i t h s t a n d a r d s o f t h e " o u t s i d e " . 
11. Y o u w i l l k e e p a l l e q u i p m e n t i n ^ y o u r d e p a r t ­

ment i n good r e p a i r . 
12. Y o u w i l l a c q u a i n t y o u r s e l f w i t h t h e l a t e s t 

method o f o p e r a t i n g y o u r t y p e o f d e p a r t m e n t . 

The m a t r o n i s r e q u i r e d t o demand h i g h s t a n d a r d s o f 

work p e r f o r m a n c e f r o m t h e i n m a t e s u n d e r h e r s u p e r v i s i o n , n o t 

o n l y so t h a t t h e i n s t i t u t i o n may r u n s m o o t h l y , b u t t o p r o v i d e 

t h e i n m a t e s w i t h a f e e l i n g o f s e l f - w o r t h t h r o u g h r e c o g n i t i o n 

o f t h e f a c t t h a t t h e y a r e a b l e t o do a good j o b . Some c r e d ­

e n c e i s a l s o g i v e n t o t h e b e l i e f t h a t f o r a n inmate t o com­

p e t e s u c c e s s f u l l y w i t h o t h e r a p p l i c a n t s f o r employment 

f o l l o w i n g r e l e a s e she must h a v e h i g h e r t h a n a v e r a g e work 

s t a n d a r d s t o compensate f o r t h e f a c t t h a t she h a s a g a o l 

r e c o r d . 

E v e n w i t h i n t h e v o c a t i o n a l t r a i n i n g p r o g r a m t h e r e 

i s c o n s i d e r a b l e e m p h a s i s u p o n t h e v a l u e o f l e a r n i n g and 

h a r d work p e r s e , w h e t h e r t h e p a r t i c u l a r v o c a t i o n u n d e r 

s t u d y w i l l be u t i l i z e d f o r employment by t h e i n d i v i d u a l 

l a t e r o r n o t . E m p h a s i s i s a g a i n p l a c e d upon good work h a b i t s 

and t h e d e v e l o p m e n t o f s e l f - r e s p e c t . T h i s e m p h a s i s may be 
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e s s e n t i a l t o c o u n t e r a c t s t a f f d i s i l l u s i o n m e n t i n t h e u s e f u l ­

n e s s o f a v o c a t i o n a l p r o g r a m w i t h i n t h e Women's U n i t . The 

number o f women who h a v e a c t u a l l y u t i l i z e d t h e i r t r a i n i n g 

f o l l o w i n g r e l e a s e h a s b e e n f o u n d t o be r a t h e r meagre i n 

r e l a t i o n t o t h e numbers who have b e e n e x p o s e d t o t h e p r o g r a m . 

A l t h o u g h t h e r e a s o n s f o r t h i s l a c k o f u t i l i z a t i o n o f i n s t i t u ­

t i o n a l t r a i n i n g may be q u i t e u n r e l a t e d t o t h e a d e q u a c y o f t h e 

t r a i n i n g r e c e i v e d , t h e r e must s t i l l a p p a r e n t l y be some j u s t i ­

f i c a t i o n made f o r p e r s i s t e n c e w i t h t h e p r o g r a m . 

I t h a s f r e q u e n t l y b e en n o t e d by v i s i t o r s t o t h e i n s t ­

i t u t i o n t h a t t h e r e i s a n e x c e p t i o n a l l y h i g h l e v e l o f work 

p e r f o r m a n c e among t h e women i n m a t e s a t O a k a l l a P r i s o n F a r m . 

One e x p l a n a t i o n f o r t h i s phenomenon i n a s e t t i n g w h i c h i s 

h i s t o r i c a l l y n o t o r i o u s f o r s l o v e n l y work h a b i t s and low l e v e l s 

o f a c h i e v e m e n t i s t h e r a p p o r t w h i c h e x i s t s between t h e i n m a t e s 

and t h e s t a f f . I nmates do l i v e up t o t h e e x p e c t a t i o n s o f 

t h e s t a f f , and do t a k e a p e r s o n a l p r i d e i n t h e i r work f r e q u ­

e n t l y . The f a v o u r a b l e s t a f f - i n m a t e r a t i o p r o b a b l y h a s some 

b e a r i n g u p o n t h i s f a c t o r , f o r t h e m a t r o n i s a b l e t o know 

and u n d e r s t a n d e a c h member o f h e r crew, and t o f o r m a p e r s ­

o n a l r e l a t i o n s h i p o f some s o r t w i t h e a c h . The Inmates m a i n ­

t a i n some s e n s e o f I d e n t i t y i n t h i s s i t u a t i o n a n d f i n d t h e 

o p i n i o n o f t h e s t a f f member s u p e r v i s i n g them d o e s make a 

d i f f e r e n c e . I t i s d i f f i c u l t t o r e m a i n i n d i f f e r e n t t o w a r d 

one member o f a s m a l l group c o n s i s t e n t l y , e v e n i f t h a t one 

member i s a r b i t r a r i l y d e f i n e d as b e i n g i n many r e s p e c t s 



d i f f e r e n t f r o m t h e m a j o r i t y o f t h e g r o u p members. Inmates 

f r e q u e n t l y work h a r d b e c a u s e t h e y l i k e t h e i r m a t r o n s and 

want t o p l e a s e them. 

The T a s k o f P u n i s h m e n t . I t i s t h e g e n e r a l p h i l o s ­

ophy o f t h e i n s t i t u t i o n t h a t t h o s e who a r e s e n t e n c e d t o a 

t e r m w i t h i n i t s c o n f i n e s s h o u l d n o t be p u n i s h e d i n a d d i t i o n 

t o t h e p u n i s h m e n t w h i c h a l o s s o f f r e e d o m e n t a i l s . The 

m a t r o n i s e n j o i n e d t o be a c c e p t i n g i n r e l a t i o n t o t h e i n m a t e s , 

a n d t o r e f r a i n f r o m l e c t u r i n g them o r o t h e r w i s e showing r e p u g ­

n a n c e f o r t h e p a r t i c u l a r b e h a v i o r w h i c h h a s r e s u l t e d i n t h e i r 

i n c a r c e r a t i o n . The i n m a t e s a r e p e r c e i v e d as h a v i n g " p r o b l e m s " 

and i t i s p r e s u m a b l y up t o t h e m a t r o n t o i n some way a s s i s t 

t h e i n m a t e i n r e s o l v i n g o r coming t o g r i p s w i t h t h e s e p r o b l e m s . 

The a c t u a l d i s c i p l i n a r y m e a sures a v a i l a b l e t o a m a t r o n 

i n c l u d e e v e r y t h i n g f r o m r e p r i m a n d s t o a l o s s o f " d a y s " . 

Inmates c a n be l o c k e d i n t h e i r own rooms f o r one e v e n i n g o r 

f o r a few h o u r s , o r t h e y c a n be removed t o t h e s e c u r i t y 

c e l l s u n t i l s u c h t i m e as t h e d i s c i p l i n i n g m a t r o n a n d t h e 

c h i e f m a t r o n t h i n k a change i n t h e i n m a t e ' s a t t i t u d e w a r r a n t s 

a r e t u r n t o h e r g r o u p and work team. As one would e x p e c t , 

t h e more s t u b b o r n , p r o u d Inmates spend t h e l o n g e s t t i m e s i n 

t h e s e c u r i t y c e l l s b e c a u s e t h e y a r e u n w i l l i n g t o a p p e a r c o n ­

t r i t e f o r t h e i r m i s d e m e a n o r s . 

S i n c e t h e g r o u p s y s t e m was e s t a b l i s h e d t h e r e h a s a l s o 

been an a t t e m p t a t i n s u r i n g g r o u p c o n f o r m i t y by p u n i s h i n g 

t h e e n t i r e g r o u p i f one member s t e p s o u t o f l i n e . I n a c t u a l 
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p r a c t i c e , however, t h e r e i s l i t t l e c o n s i s t e n c y i n t h e a p p l i c a 

t i o n o f t h i s p o l i c y . I n some i n s t a n c e s an i n d i v i d u a l w i l l be 

p u n i s h e d , i n o t h e r s t h e g r o u p as a whole w i l i l o s e some p r i v ­

i l e g e s u c h as g o i n g t o a c o n c e r t o r l i s t e n i n g t o t h e r a d i o . 

Group p u n i s h m e n t i s most f r e q u e n t l y i n f l i c t e d when members 

o f t h e g r o u p a r e d i s c o v e r e d " k i t i n g " e i t h e r t o t h e men o r 

t o o t h e r s w i t h i n t h e Women's U n i t . 

M i s b e h a v i o r w h i c h i s f e l t t o be more s e r i o u s , s u c h 

a s i n s u b o r d i n a t i o n , c o n c e a l i n g c o n t r a b a n d , b e i n g u n d e r t h e 

i n f l u e n c e o f n a r c o t i c s o r w h a t e v e r c a n r e s u l t i n a n inmate 

b e i n g " c r i m e d " . When h e r name h a s been p l a c e d "on t h e c r i m e 

s h e e t " a n i n m a t e t h u s c h a r g e d must a p p e a r i n Warden's C o u r t 

where t h e p r o b a b i l i t y i s t h a t , i f f o u n d g u i l t y , ( s h e u s u a l l y 

i s ) , she w i l l l o s e some o f h e r r e m i s s i o n t i m e . The Warden 

o r h i s r e p r e s e n t a t i v e may f e e l t h a t a w a r n i n g i s s u f f i c i e n t 

i n some c a s e s , b u t u s u a l l y a l o s s o f days i s t h e outcome. 

R e m i s s i o n t i m e or "good t i m e " i s e a r n e d a t t h e r a t e o f one 

day p e r week f o r good b e h a v i o r , and i s a u t o m a t i c a l l y c a l c u l ­

a t e d a t t h e t i m e t h e i n m a t e i s g i v e n h e r p r o b a b l e d a t e o f 

d i s c h a r g e . I f a n inmate s e r v i n g a l o n g s e n t e n c e "blows 

some d a y s " o r " l o s e s some c o p p e r " she may h a ve months added 

t o h e r p r o b a b l e d a t e o f d i s c h a r g e . R e m i s s i o n days w h i c h h a ve 

b e e n l o s t c an be e a r n e d back, b u t t h e i n m a t e must s u b m i t a 

s p e c i a l r e q u e s t t o t h e Warden t o r e c e i v e t h i s c o n s i d e r a t i o n 

and i s s e l d o m a b l e t o redeem more t h a n h a l f o f h e r l o s t 

r e m i s s i o n . 
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The T a s k o f R e f o r m . The a f t e r n o o n p r o g r a m i s s u p p o s e d l y 

p r i m a r i l y o r i e n t e d t o w a r d t h e r e h a b i l i t a t i o n o f t h e Inmates, 

and i s i n f a c t known as t h e " s o c i a l i z a t i o n " as o p p o s e d t o 

"work" p r o g r a m o f t h e d a y t i m e . D u r i n g t h i s s h i f t a l l m a t r o n s 

a r e s t i l l e x p e c t e d t o be r e s p o n s i b l e f o r t h e c u s t o d y o f t h o s e 

i n m a t e s u n d e r t h e i r s u p e r v i s i o n , t h e a c t u a l number n o r m a l l y 

r a n g i n g f r o m s e v e n t o twelve i n m a t e s p e r m a t r o n . 

The s m a l l l i v i n g g r o u p s become t h e f o c a l p o i n t o f 

a c t i v i t y f o r t h e a f t e r n o o n s h i f t . T h e s e g r o u p s h a v e been 

f o r m e d as a s u b s t i t u t e f a m i l y u n i t . I t I s h o p e d t h a t t h e s e 

s m a l l g r o u p s w i l l f o s t e r t h e p e r s o n a l g r o w t h and d e v e l o p m e n t 

w h i c h d i d n o t , f o r one r e a s o n o r a n o t h e r , o c c u r w i t h i n t h e 

f a m i l y u n i t . G roup work and g r o u p t h e r a p y p r i n c i p l e s a r e 

r e f e r r e d t o , and t h e m a t r o n i s e n c o u r a g e d t o f a m i l i a r i z e 

h e r s e l f w i t h t h e aims and p r i n c i p l e s o f t h e s e d i s c i p l i n e s . 

T he m u l t i p l i c i t y o f e x p e c t a t i o n s c o n c e r n i n g t h e o p e r a t i o n 

o f t h e g r o u p and t h e r o l e o f t h e g r o u p m a t r o n c a n p e r h a p s 

b e s t be i l l u s t r a t e d by q u o t i n g once a g a i n f r o m The M a n u a l : 

Y o u r g r o u p i s y o u r r e s p o n s i b i l i t y . I t 
i s u p t o y o u t o see t h a t t h e y behave them­
s e l v e s w i t h i n t h e l i m i t s o f t h e i n s t i t u t i o n . 
I t i s up t o y o u t o see t h a t t h e y have g r o u p 
a c t i v i t y p l a n n e d f o r t h e t i m e y o u a r e t o be 
w i t h them. I t i s up t o y o u t o make t h i s 
a c t i v i t y a s i n t e r e s t i n g and as v a r i e d as 
p o s s i b l e . I f a g i r l d oes s o m e t h i n g y o u do 
n o t a p p r o v e o f , u s e y o u r own judgement b u t 
t r y t o h a n d l e i t on y o u r own l e v e l . T a l k t o 
t h e g i r l , t a k e away some p r i v i l e g e , h a v e a 
g r o u p d i s c u s s i o n a b o u t i t , and so o n . How­
e v e r , i f y o u f e e l i t i s t o o s e r i o u s t o h a n d l e 
on t h e g r o u p l e v e l , r e p o r t t h e s i t u a t i o n t o 
t h e m a t r o n i n c h a r g e . 



The g r o u p s y s t e m a n d g r o u p a c t i v i t y h a s 
s e v e r a l a d v a n t a g e s . The g i r l s can be k e p t 
u n d e r s u p e r v i s i o n a l m o s t c o n s t a n t l y , t h u s 
k e e p i n g them f r o m some l e s s d e s i r a b l e a c t ­
i v i t y ; t h e g i r l s l e a r n t o l i v e w i t h e a c h 
o t h e r and g e t a l o n g w i t h e a c h o t h e r . S i n c e 
t h e p o p u l a t i o n i n a p l a c e l i k e t h i s i s made 
up o f p e o p l e who a r e a n t i - s o c i a l , t h a t i s , 
t h e y c a n n o t g e t a l o n g i n s o c i e t y , t h i s p o i n t 
i s v e r y i m p o r t a n t . I n d i v i d u a l members o f t h e 
g r o u p s a r e f o r c e d , t h r o u g h e n c o u r a g e m e n t and 
p r e s s u r e , t o p a r t i c i p a t e i n games and s p o r t s . 
T h i s i s good i n t h a t t h e y l e a r n s p o r t s m a n s h i p 
a n d f a i r p l a y as w e l l a s c e r t a i n s k i l l s w h i c h 
may"add t o t h e i r s e l f - e s t e e m . W i t h t h i s i n 
mind i t i s y o u r j o b as a g r o u p l e a d e r t o see 
t h a t t h e one who n e e d s encouragement g e t s i t , 
t h a t p r a i s e i s g i v e n t o t h e one who n e e d s i t 
a n d ' n o t n e c e s s a r i l y t o t h e b e s t p l a y e r a l l 
t h e t i m e , and so o n . Because o f t h e s e t h i n g s 
and b e c a u s e s u p e r v i s i o n i s so i m p o r t a n t , i t 
i s n e c e s s a r y f o r y o u t o have t h e whole g r o u p 
u n d e r y o u r s u p e r v i s i o n a t a l l t i m e s . T h e r e ­
f o r e , i f t h e m a j o r i t y o f t h e g i r l s want t o 
go o u t , t h e whole g r o u p must g o . L e g i t i ­
m a t e l y s i c k g i r l s a r e exempt f r o m t h i s , o f 
c o u r s e . Y o u must remember t h a t t h e g i r l who 
n e v e r wants t o go w i t h t h e g r o u p - t h e one 
who wants t o be by h e r s e l f a l l t h e t i m e i s 
t h e one who i s g o i n g t o b e n e f i t t h e most f r o m 
h a v i n g t o l e a r n t o g e t a l o n g w i t h o t h e r s . 
E v e n t u a l l y she may e v e n l i k e t o go o u t and 
p l a y b a l l a nd so on, e s p e c i a l l y i f she becomes 
a f a i r b a l l p l a y e r . T h e r e f o r e , she h a s g a i n e d 
much more t h a n t h e g i r l who wanted t o be o u t 
and f o u n d i t e a s y t o g e t a l o n g w i t h o t h e r s i n 
t h e f i r s t p l a c e . T h e r e f o r e y o u must work t h e 
h a r d e s t w i t h t h e most u n c o - o p e r a t i v e members 
o f y o u r g r o u p . 

, I t i s a good p o l i c y t o t a l k t o t h e g i r l s 
i n d i v i d u a l l y when t h e y f i r s t come i n t o t h e 
g r o u p . I n t h i s way y o u can l e a r n what k i n d 
o f g i r l y o u a r e g e t t i n g , what h e r n e e d s w i l l 
be and, t h e r e f o r e , how y o u w i l l t r e a t h e r . 
Yo u c an a l s o i n f o r m h e r what i s e x p e c t e d o f 
h e r . Make i t f r i e n d l y and c a s u a l . I t i s 
a l s o a good i d e a t o h a v e a q u i e t c h a t w i t h 
e a c h g i r l o c c a s i o n a l l y w h i l e t h e y a r e i n t h e 
g r o u p . A f t e r t h e y h a v e r e t i r e d i s u s u a l l y a 
good t i m e f o r a c h a t , b u t i f t h e g i r l i s i n 
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w i t h o t h e r s , and t h i s t i m e i s n o t s u i t a b l e , 
t h e r e a r e u s u a l l y o t h e r o p p o r t u n i t i e s as l o n g 
as y o u a r e n o t s a c r i f i c i n g t h e r e s t o f y o u r 
g r o u p f o r one p e r s o n . I f a g i r l wants t o t a l k 
a b o u t h e r t r o u b l e s i t i s y o u r j o b t o e n a b l e 
h e r t o do t h i s a f t e r t h e g r o u p h a s b r o k e n u p . 
I t u s u a l l y h e l p s a g i r l t o t e l l someone a b o u t 
h e r w o r r i e s a n d t r o u b l e s - i t r e l e a s e s a c e r t ­
a i n amount o f a n x i e t y and t e n s i o n . T h e s e d i s ­
c u s s i o n s a n d a n y t h i n g y o u l e a r n a b o u t t h e g i r l 
s h o u l d be p u t down i n y o u r r e c o r d i n g s . 

As a g r o u p m a t r o n y o u must be a b l e t o 
work w i t h a g r o u p i n r e s p e c t t o a l l t h e t h i n g s 
l i s t e d a b o v e . Y o u must be a b l e t o keep y o u r 
g r o u p t o g e t h e r , p l a n t h i n g s f o r y o u r g r o u p t o 
do,: k e e p d i s c i p l i n e , i n y o u r g r o u p , keep harmony 
i n y o u r g r o u p , and so o n . Y o u must a l s o be a 
m a t r o n o f t h i s i n s t i t u t i o n i n t h a t y o u must 
e n f o r c e t h e r u l e s on a l l i n m a t e s , n o t j u s t 
y o u r own g r o u p . 

A number o f themes r u n t h r o u g h t h e s e p r e s c r i b e d g o a l s 

and means o f a c h i e v i n g r e h a b i l i t a t i o n , b u t i s a b u n d a n t l y 

c l e a r t h a t j u s t as no m a t r o n i s a l l o w e d t h e l u x u r y o f b e i n g 

s o l e l y c o n c e r n e d w i t h m a t t e r s o f c u s t o d y o r c o n t r o l , so 

a l s o no m a t r o n I s a l l o w e d t h e l u x u r y o f b e i n g s o l e l y c o n ­

c e r n e d w i t h m a t t e r s o f t h e r a p y o r r e h a b i l i t a t i o n . 

. I I . CONFIGURATION OF TASKS 

The m a t r o n ' s o c c u p a t i o n c a n n o t be f u l l y u n d e r s t o o d 

m e r e l y by e x a m i n i n g t h e f o r m a l r e q u i r e m e n t s o f t h e r o l e . I t 

i s i m p o r t a n t a l s o t o be aware o f t h e ways i n w h i c h the m a t r o n s 

t h e m s e l v e s a c t u a l l y v i e w t h e i r r o l e ; t h e p r i o r i t y g i v e n t o 

t h e many t a s k s t h e y a r e e x p e c t e d t o p e r f o r m , t h e s t a n d a r d s 

o f e x c e l l e n c e u t i l i z e d i n e v a l u a t i n g t h e i r p e r f o r m a n c e , t h e 

p a t t e r n s o f d e v i a n c e f r o m t h e s e s t a n d a r d s and t h e r e w a r d s 



and s t r a i n s o f t h e work. 

To d e t e r m i n e how t h e m a t r o n s t h e m s e l v e s c o n c e i v e o f 

t h e i r r o l e ; how t h e y "make s e n s e " o u t o f t h e c o n f l i c t i n g 

demands made upon them, t e n I n t e r v i e w s w i t h s t a f f members 

o f t h e Women's U n i t were t a p e r e c o r d e d . The c o n t e n t o f 

t h e s e i n t e r v i e w s h a s b e e n u s e d e x t e n s i v e l y i n t h e f o l l o w i n g : 

C u s t o d y a n d C o n t r o l . W i t h o u t e x c e p t i o n t h o s e m a t r o n s 

who were i n t e r v i e w e d f o r t h i s s t u d y f e l t c u s t o d y t o be t h e i r 

p r i m a r y r e s p o n s i b i l i t y , w i t h t h e i n s u r a n c e o f t h e i n m a t e s ' 

w e l f a r e and s a f e - k e e p i n g r a n k i n g a c l o s e s e c o n d : 

-:V F i r s t and f o r e m o s t a m a t r o n ' s d u t y i s 
t o see t h a t t h e i n m a t e s who a r e put. i n t o g a o l 
s t a y t h e r e u n t i l t h e i r r e l e a s e t i m e , so c u s t ­
ody i s f i r s t . 

... w i t h o u t c u s t o d y y o u h a v e n o t h i n g 
e l s e , so we must a l w a y s p u t c u s t o d y f i r s t 
... a n d t h e w e l f a r e o f t h e g i r l s i s n e x t . 

Y o u a r e r e a l l y r e s p o n s i b l e f o r t h a t 
p e r s o n ' s l i f e . She h a s b e e n d e p r i v e d o f 
h e r l i b e r t y , and y o u r e a l l y become r e s p o n ­
s i b l e f o r h e r s a f e t y . 

M a i n t a i n i n g good c u s t o d y w i t h i n t h e i n s t i t u t i o n i s 

a p p a r e n t l y f e l t t o be p r e r e q u i s i t e t o t h e p e r f o r m a n c e o f 

any f u r t h e r d u t i e s o r t h e a c h i e v e m e n t o f any f u r t h e r g o a l s . 

^ T h i s c o n c e p t u a l i z a t i o n o f t h e more d i s c r i m i n a t i n g 
f e a t u r e s . o f an o c c u p a t i o n a l r o l e i s t a k e n f r o m K a s p a r D. 
N a e g e l e and E l a i n e C u l l e y S t o l a r , "The L i b r a r i a n o f t h e 
N o r t h w e s t " i n M o r t o n K r o l l , ed.,. L i b r a r i e s a n d L i b r a r i a n s  
o f t h e P a c i f i c N o r t h w e s t , P a c i f i c . N o r t h w e s t L i b r a r y A s s o c -
i a t i o n L i b r a r y D e v e l o p m e n t P r o j e c t R e p o r t s , v o l . I 4 . , S e a t t l e , 
U n i v e r s i t y o f W a s h i n g t o n P r e s s , I 9 6 0 , pp.51-137. T h i s pub­
l i c a t i o n i s a n a b r i d g e d v e r s i o n o f an e a r l i e r u n p u b l i s h e d 
r e p o r t . 



90 

W h e t h e r t h i s c o n s e n s u s i s due t o p r e v a i l i n g p u b l i c 

c o n c e p t i o n s o f t h e f u n c t i o n s o f a p r i s o n , o r w h e t h e r i t i s 

due t o s o c i a l i z a t i o n w i t h i n t h e i n s t i t u t i o n , ( o r a s u b t l e 

c o m b i n a t i o n o f t h e two) i s n o t t o o c l e a r . But a t l e a s t 

one m a t r o n h a d what she b e l i e v e d t o be a n a c c u r a t e p r e ­

c o n c e p t i o n o f h e r r e s p o n s i b i l i t i e s : 

My i d e a s h a v e n ' t changed b e c a u s e my i m p r e s ­
s i o n s o f a g a o l b e f o r e c o m i n g t o work t h e r e was 
o f a p l a c e f o r c u s t o d y . When somebody i s s e n t 
t o g a o l t h e m a i n t h i n g i s t o keep them i n g a o l . 
T h a t i s t h e m a i n p u r p o s e o f a j a i l , t o keep 
p e o p l e away f r o m s o c i e t y . I s t i l l t h i n k t h a t 
c u s t o d y I s o u r m a i n r e s p o n s i b i l i t y . 

B u t . t h e Image o f a " c u s t o d i a n " i s somewhat e m b a r r a s s i n g 

t o many who a r e c o n c e r n e d w i t h b e i n g c o n s i d e r e d " p r o g r e s s i v e " 

and w i t h b e i n g a s s o c i a t e d w i t h a " p r o g r e s s i v e " i n s t i t u t i o n . 

Y o u must be on y o u r t o e s , and y o u c a n ' t 
be c a r e l e s s , but t h e r e i s no p l a c e i n a modern 
i n s t i t u t i o n f o r p e o p l e who a r e s t r i c t l y c u s t o d i a l . 

T h e r e i s , n e v e r t h e l e s s , e v e r y e x p e c t a t i o n t h a t e a c h 

m a t r o n s h o u l d be a t l e a s t a c u s t o d i a n . 

O t h e r r e s p o n s i b i l i t i e s i n c l u d e d t h e m a i n t e n a n c e o f 

i n t e r n a l o r d e r and t h e i m p o s i t i o n o f l i m i t s upon t h e p o p u l a ­

t i o n o f t h e i n s t i t u t i o n . The d e g r e e o f l a t i t u d e p e r m i s s i b l e 

i n e n f o r c e m e n t o f t h e r u l e s and r e g u l a t i o n s o f t h e i n s t i t u t i o n 

was f e l t t o v a r y f r o m one s i t u a t i o n t o a n o t h e r , so t h a t t h e 

m a t r o n becomes a m e d i a t o r between t h e a d m i n i s t r a t i o n and t h e 

i n m a t e . She must i n t e r p r e t and e n f o r c e r e s t r i c t i o n s e x p l i c i t l y 

demanded by t h e a d m i n i s t r a t i o n and s e t a d d i t i o n a l l i m i t s 

h e r s e l f i f she b e l i e v e s them t o be a p p r o p r i a t e t o t h e s i t u a t i o n : 
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Impose c o n t r o l s , s e t l i m i t s and so on. 
The l i m i t s a r e s e t f o r us ( t h e m a t r o n s ) t o some 
e x t e n t , b u t o u r own i n t e r p r e t a t i o n i s p o s s i b l e 
i n some a r e a s . S t r i c t i n t e r p r e t a t i o n o f t h e 
c o n t r o l s i s n e c e s s a r y i n some a r e a s . 

Some m a t r o n s f e l t t h a t t h e Inmate's b e h a v i o r s h o u l d 

be v e r y r i g i d l y c o n t r o l l e d e v e n t o t h e e x t e n t t h a t t o p i c s 

o f c o n v e r s a t i o n and p e r s o n a l demeanor s h o u l d meet w i t h t h e 

r e q u i r e m e n t s o f p o l i t e s o c i e t y : 

T o h e r g r o u p h e r r e s p o n s i b i l i t i e s a r e 
t e a c h i n g e t i q u e t t e and good manners. Improve 
t h e i r way o f t a l k i n g , c u t o u t s t r e e t t a l k and 
f i l t h y t a l k . P r o v i d e them w i t h w o r t h w h i l e 
t o p i c s . Good manners and no s t r e e t t a l k . 

I n r a t h e r s h a r p c o n t r a s t t o t h i s v i e w , o t h e r r e s p o n d ­

e n t s were g r e a t l y c o n c e r n e d w i t h r e d u c i n g t h e p a i n s o f i m p r i s ­

onment by m i n i m i z i n g t h e number o f r u l e s and r e s t r i c t i o n s 

i m posed upon t h e i n m a t e s . . The f e e l i n g b e i n g t h a t i t i s 

d i f f i c u l t enough t o be d e p r i v e d o f o n e ' s f r e e d o m w i t h o u t 

h a v i n g t o be f u r t h e r b a d g e r e d by s t a f f a n x i e t i e s and s t r i n g ­

ent e x p e c t a t i o n s c o n c e r n i n g o n e ' s b e h a v i o r : 

A g i r l ' s t i m e i n g a o l s h o u l d be made as p l e a s ­
a n t as p o s s i b l e f o r h e r . I t ' s a h a r d l i f e and 
we s h o u l d n ' t make I t t o o o b v i o u s ! - t h a t we a r e 
w o r r i e d a b o u t h e r r u n n i n g away o r d o i n g s o m e t h i n g 
wrong. 

P u n i s h m e n t . P u n i s h m e n t o f t h e i n m a t e s was n o t d i s ­

c u s s e d as a r e s p o n s i b i l i t y by any o f t h e m a t r o n s i n t e r v i e w e d 

p r o b a b l y b e c a u s e o f t h e v e r y n e g a t i v e c o n n o t a t i o n s w h i c h t h i s 

c o n c e p t h a s i n modern day c r i m i n o l o g y . E x e r c i s i n g c o n t r o l 

o v e r t h e i n m a t e s was l e g i t i m i z e d on s e v e r a l c o u n t s , b u t 

p u n i s h m e n t , and e v e n d i s c i p l i n e were a v o i d e d as c o n s i d e r a -
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t i o n s i n t h e p e r f o r m a n c e o f t h e m a t r o n ' s r o l e . 

T h e r e i s a s e n s e i n w h i c h the d e v i a n c e o f t h e i n m a t e 

does n o t d i r e c t l y t o u c h t h e m a t r o n , m a k i n g . i t r e l a t i v e l y 

e a s y f o r h e r t o d i s r e g a r d t h i s a s p e c t o f t h e i n m a t e ' s c h a r ­

a c t e r and b e h a v i o r . The d e v i a n c e f o r w h i c h t h e i n m a t e h a s 

been c o n v i c t e d h a s o c c u r r e d b o t h o u t s i d e t h e i n s t i t u t i o n 

and o u t s i d e t h e m a t r o n ' s s o c i a l s p h e r e , and h a s p r o b a b l y 

n o t h a d any d i r e c t a f f e c t w h a t e v e r u p o n e i t h e r t h e m a t r o n ' s 

l i f e s t y l e o r h e r s y s t e m o f v a l u e s . I t i s t h e n n o t t o o d i f f ­

i c u l t f o r t h e m a t r o n t o be f o r g i v i n g and p e r h a p s e v e n f o r ­

g e t f u l o f t h e a c t r e s u l t i n g i n a r r e s t a n d i n c a r c e r a t i o n . 

U n d e r t h e s e c i r c u m s t a n c e s , c o n c e r n f o r p u n i s h m e n t o f t h e 

o f f e n d e r w h i l e she i s i n t h e Women's U n i t w i l l u n d e r s t a n d ­

a b l y be q u i t e n e g l i g i b l e . However, d e v i a n c e w h i c h o c c u r s 

w i t h i n t h e i n s t i t u t i o n i s n o t v i e w e d so l i g h t l y by t h e . , s t a f f . 

N o r i s d e v i a n c e w i t h i n the i n s t i t u t i o n a p t t o be much l e s s 

p u n i t i v e l y h a n d l e d by the s t a f f t h a n by t h e members o f 

t h e l e g a l p r o f e s s i o n when d e v i a n c e o c c u r s i n the community. 

By way o f example, d r u g u s a g e i s c o n s i d e r e d by most 

m a t r o n s t o be u n f o r t u n a t e and p i t i a b l e , b ut somewhat u n d e r ­

s t a n d a b l e i n t h e a d d i c t who i s i n f r e e s o c i e t y . I f t h i s 

same a d d i c t p r o c u r e s n a r c o t i c s w h i l e i n t h e i n s t i t u t i o n 

h owever, she w i l l be s u b j e c t e d t o s e v e r e s a n c t i o n s . She 

w i l l n o t o n l y be removed t o t h e s e c u r i t y c e l l s , b u t w i l l 

p r o b a b l y a l s o be r e q u i r e d t o a p p e a r i n Warden's C o u r t , where 

she w i l l l i k e l y l o s e some o f h e r r e m i s s i o n t i m e . The m a t r o n s 
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e x c u s e p u n i s h m e n t w i t h i n t h e p r i s o n f o r t h e y b e l i e v e i t t o 

be a n e f f e c t i v e means o f d e t e r r i n g o t h e r s f r o m e n g a g i n g i n 

s i m i l a r d e v i a n t , a c t i v i t i e s and b e c a u s e p u n i s h m e n t p r e s u m a b l y 

r e - e s t a b l i s h e s t h e a u t h o r i t y o f t h e a d m i n i s t r a t i o n . Y e t 

t h e s e same j u s t i f i c a t i o n s f o r a p u n i t i v e a t t i t u d e and r e a c t i o n 

on t h e p a r t o f s o c i e t y a r e c o n s i d e r e d (by t h e s t a f f ) t o be 

u n r e a l i s t i c . W i t h i n t h e community, a d d i c t i o n can be i n t e r ­

p r e t e d by t h e m a t r o n as a n i n d i c a t i o n o f p e r s o n a l weakness 

w h i c h i s a n t a g o n i z e d by the h a r s h n e s s o f the s o c i a l m i l i e u 

w i t h i n w h i c h the a d d i c t l i v e s . W i t h i n t h e p r i s o n , n a r c o t i c 

u s a g e i s i n t e r p r e t e d a s an i n d i c a t i o n o f u n g r a t e f u l n e s s and 

d e c e i t f u l n e s s and, p e r h a p s most s i g n i f i c a n t l y , i t r e p r e s e n t s 

i n a r a t h e r d r a m a t i c manner t h e f a i l u r e o f t h e s t a f f t o 

" r e h a b i l i t a t e " t h e d r u g u s e r . T h e s e anomalous a t t i t u d e s 

t o w a r d d r u g u s a g e w i t h i n and o u t s i d e t h e p r i s o n h a v e been 

r e c o g n i z e d by many s t a f f members, but t o d a t e l i t t l e p r o g r e s s 

has been made I n a t t e m p t i n g t o e v o l v e a means o f c o p i n g w i t h 

d e v i a n c e w i t h i n t h e i n s t i t u t i o n w h i c h w o u l d be a c c e p t a b l e 

f r o m a more t h e r a p e u t i c p o i n t o f v i e w , y e t e f f e c t i v e i n 

m a i n t a i n i n g i n t e r n a l o r d e r and c o n t r o l a t a s u f f i c i e n t l y 

h i g h l e v e l . 

I I I . REHABILITATION 

The t a s k o f r e f o r m , o r r e h a b i l i t a t i o n as i t i s more 

f r e q u e n t l y known a t t h e Women's U n i t , i s a t l e a s t t h e o r ­

e t i c a l l y most i m p o r t a n t . But one m i g h t w e l l be d u b i o u s 
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a b o u t t h e v a r i o u s means w h i c h a r e u t i l i z e d and r a t i o n a l i z e d 

b o t h i n t h e name o f , and q u i t e h o n e s t l y w i t h t h e i n t e n t i o n 

o f , r e f o r m i n g the i n m a t e s . Many o f t h e p r o c e s s e s w h i c h t a k e 

p l a c e i n t h e i n s t i t u t i o n a r e j u s t i f i e d , a t l e a s t i n p a r t , 

b e c a u s e o f t h e i r p o t e n t i a l v a l u e a s a r e h a b i l i t a t i v e t o o l . 

F o r example, c u s t o d y i s j u s t i f i a b l e s i m p l y b e c a u s e i t i s t h e 

l e g a l r e s p o n s i b i l i t y o f t h e i n s t i t u t i o n , b u t c u s t o d y i s a l s o 

s u p p o r t e d by b o t h t h e a d m i n i s t r a t i o n a n d by i n d i v i d u a l m a t r o n s 

as a good r e h a b i l i t a t i v e t o o l . The f e e l i n g i s t h a t y o u must 

h o l d t h e p a t i e n t i n o r d e r t o t r e a t him, and a d d i t i o n a l l y , t h a t 

i t i s somehow damaging f r o m a t h e r a p e u t i c p o i n t o f v i e w t o 

be a f u g i t i v e . Most m a t r o n s a p p e a r t o be r e s i g n e d t o t h e i r 

p r e - o c c u p a t i o n w i t h c u s t o d i a l p r o c e d u r e s , i n s p i t e o f t h e 

d o u b t s w h i c h many a u t h o r i t e s f e e l c o n c e r n i n g t h e u s e f u l n e s s 

o f m i x i n g c u s t o d i a l and t h e r a p e u t i c f u n c t i o n s i n one s o c i a l 

m i l i e u . 

W i t h i n : . t h e Women's U n i t , where r e h a b i l i t a t i o n i s a t 

l e a s t v e r b a l l y one o f t h e p r i m a r y o b j e c t i v e s o f t h e o r g a n i z a ­

t i o n , a l l a c t i v i t i e s must a p p a r e n t l y b e a r some p e r c e i v e d 

r e l a t i o n s h i p t o t h i s g o a l t o have meaning and s i g n i f i c a n c e . 

B e c a u s e e v e r y o n e i s q u i t e f r a n k l y g r a s p i n g f o r answers i n 

t h e p r i s o n s e t t i n g , t h e r e i s a n o p p o r t u n i t y f o r any a c t i v i t y 

o r p r o g r a m t o be j u s t i f i e d a s some k i n d o f "answer". Because 

no m a t r o n i s f r e e t o d i s r e g a r d t h e t a s k o f r e h a b i l i t a t i o n , 

she;- i s v p r e s s u r e d i n t o g i v i n g l i p s e r v i c e t o t h i s g o a l 

r e g a r d l e s s o f w h e t h e r t h e s p e c i f i c t a s k a t han d I s t h e main -
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t e n a n c e o f c u s t o d y o r i n t e r n a l c o n t r o l , o r the., m e t i n g o u t o f 

p u n i s h m e n t . 

G r o u p and Team M a t r o n s . The q u e s t i o n o f how t h e m a t r o n s 

a c t u a l l y p l a y e d and p r e f e r r e d t o p l a y t h e i r r o l e s was c l a r i f i e d 

by t h e i r r e s p o n s e s t o t h e q u e s t i o n , "Can a good m a t r o n work 

a l l s h i f t s e q u a l l y w e l l ? " . Many o b s e r v a t i o n s were made c o n ­

c e r n i n g d i f f e r e n c e s i n " a t m o s p h e r e " f r o m one s h i f t t o a n o t h e r , 

e s p e c i a l l y between t h e m o r n i n g and a f t e r n o o n s h i f t s . The t h i r d 

s h i f t ( n i g h t s ) was n o t d i s c u s s e d a t much l e n g t h , f o r i t was 

f e l t t o i n v o l v e n o t h i n g more t h a n c u s t o d i a l a c t i v i t i e s s u c h 

as c h e c k i n g d o o r s and l o c k s , c o u n t i n g i n m a t e s and c e n s o r i n g 

t h e i n c o m i n g m a i l . 

T h e r e was g e n e r a l c o n s e n s u s among t h e m a t r o n s t h a t 

t h e day s h i f t i s ( a n d s h o u l d be) r e l a t i v e l y s t r i c t and r i g i d . 

The a f t e r n o o n s h i f t i s more f l e x i b l e and r e l a x e d . As one 

m a t r o n h a s d e s c r i b e d i t : 

You n e e d some i m a g i n a t i o n t o work on 
a f t e r n o o n s . On d a y s y o u j u s t n e e d t o be a b l e 
t o f o l l o w t h r o u g h on o r d e r s , maybe be a b l e t o 
do one t h i n g w e l l and t e a c h i t , b u t on a f t e r ­
n oons y o u must know a b i t a b o u t c o o k i n g , c l e a n ­
i n g , r e c r e a t i o n and so o n . 

T h e r e i s d e f i n i t e l y a more r e l a x e d atmos­
p h e r e on e v e n i n g s ( a f t e r n o o n s ) . I t ' s n o t so 
much a m a t t e r o f l a x c u s t o d y , . y o u h a ve t h e same 
c u s t o d y b e c a u s e y o u h a v e t h e same number o f 
g i r l s t o l o o k a f t e r , b u t t h e r e i s j u s t a d i f f ­
e r e n c e i n a t m o s p h e r e . 

T h i s d i f f e r e n c e i n " a t m o s p h e r e " was s e e n t o demand a d i f f ­

e r e n t t y p e o f m a t r o n , a d i f f e r e n t " s t y l e " o f p l a y i n g t h e r o l e . 

F o r d a y s y o u h a v e t o be a r e a l d i s c i p l i n a r i a n 
b e c a u s e work means d i s c i p l i n e . I f t e a c h i n g , 
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e s p e c i a l l y t h o s e k i d s , y o u must be s t r o n g , 
o r t h e y j u s t d o n ' t l e a r n . D i s c i p l i n e i s 
good f o r t h e s e k i d s when t h e y a r e l e a r n i n g . 
.... F o r a f t e r n o o n s y o u have t o be p a t i e n t , 
n o t s c r e a m when t h e y d o n ' t know how t o d u s t 
a c o r n e r , b u t go and show them what t o d o . 
... T h i n g s a r e more e a s y g o i n g on a f t e r n o o n s , 
t h e r e f o r e y o u must be more p a t i e n t . When y o u 
a r e a d i s c i p l i n a r i a n y o u c a n j u s t s a y , "You 
do i t " , ... ( b u t ) t h e y a r e l e a r n i n g t o r e l a x 
i n t h e a f t e r n o o n s . 

Some ( m a t r o n s ) t e n d t o be b e t t e r g r o u p 
t h a n team p e o p l e ; F o r teams y o u n e e d some 
d e g r e e o f o r g a n i z a t i o n i n the work a r e a and 
o r g a n i z a t i o n i n t h e p e r s o n ; know what t h e y 
want t o do and how t o g e t i t done, f o r example 
d i s t r i b u t i n g v a r i o u s d u t i e s among t h e g i r l s , 
s h o w i n g and t e a c h i n g them. ... Group m a t r o n s 
must be a b l e t o t a l k , t o b r i n g t o l i g h t as 
many o f t h e p r o b l e m s as t h e y c a n . I f y o u c a n 
d e a l w i t h them a d e q u a t e l y , f i n e , o r make . 
r e f e r r a l s o r s o m e t h i n g . T h i s y o u must do on 
d a y s , t o o , but w i t h i n a t e a c h i n g p r o g r a m y o u 
d o n ' t h a v e as much t i m e t o spend I n d i v i d u a l l y 
w i t h e a c h p e r s o n t a l k i n g o u t t h e i r p r o b l e m s 
as y o u w o u l d on a f t e r n o o n s where i t ' s more 
i n f o r m a l , y o u h a v e m o r e ' t i m e t o s i t a r o u n d 
and c h a t - h a v e t e a , g e t i n v o l v e d i n a c t i v ­
i t i e s w h i c h m i g h t s u g g e s t t o them by y o u r 
c o n v e r s a t i o n so t h e y may want t o r e l a t e more. 

V a l u e j u dgements as t o w h i c h a p p r o a c h was b e t t e r were n o t 

n e c e s s a r i l y i m p l i c i t i n most a n s w e r s , b u t t h e r e was r a t h e r 

a m a t t e r - o f - f a c t s t a t e m e n t t h a t d i f f e r e n t " t y p e s " o f m a t r o n s 

were n e c e s s a r y t o f u l f i l t h e d i f f e r e n t n e e d s o f t h e two s h i f t s . 

I t ' s n i c e t o work b e s i d e m a t r o n s ... 
who t a k e c a r e o f manners, c l e a n l i n e s s , e t c . , 
b u t y o u c o u l d n ' t h a v e s i x t y m a t r o n s l i k e t h a t . 
T a k e y o u r y o u n g u n i v e r s i t y g i r l s f o r example, 
( m a t r o n s ) , o b v i o u s l y t h e g i r l s ' t a b l e manners 
a r e a l l o w e d t o go, b u t t h e u n i v e r s i t y g i r l s 
c r e a t e a h a p p y , p l e a s a n t a t m o s p h e r e , and t h a t ' s 
f i n e , b u t t h e y d o n ' t t h i n k t o l o o k u n d e r t h e 
s i n k and c h e c k t o see i f t h e g a r b a g e h a s b een 
l o o k e d a f t e r and so on. T h ey a r e a f r a i d t o g e t 
f i r m w i t h t h e g i r l s . You. h a v e t o h a v e b o t h k i n d s 
o f m a t r o n , y o u c o u l d n e v e r h a v e j u s t t h e s t r i c t 
t y p e . 
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The two t y p e s o f a p p r o a c h were c h a r a c t e r i z e d by one m a t r o n 

a s f o l l o w s : 

The e x p e r t s f e e l t h a t a p e r s o n ' s r e l a t ­
i o n s h i p s w i t h t h e g i r l s i s more i m p o r t a n t t h a n 
t h e j o b o r w h a t e v e r t h e y h a p p e n t o be d o i n g .. 
( b u t ) ... i t w o u l d be v e r y d i f f i c u l t t o g e t 
e x p e r t h a i r d r e s s i n g done i f y o u must p u s s y f o o t 
a r o u n d b e c a u s e o f p e o p l e ' s f e e l i n g s . I f y o u h a v e 
one, y o u a r e g o i n g t o have t o s a c r i f i c e t h e 
o t h e r ... I n s t r u c t r i c e s s h o u l d know w h e t h e r 
p e o p l e w o r k i n g w i t h them h a v e a n y t h i n g v e r y 
u p s e t t i n g h a p p e n , s u c h a s a d e a t h o r s o m e t h i n g , 
o r s h o u l d be aware o f o t h e r t h i n g s w h i c h may be 
t r o u b l i n g them so t h e y d o n ' t u n n e c e s s a r i l y p i l e 
i t o n . Be t a c t f u l enough t o t a k e i t e a s y on 
one o r two p e o p l e i n y o u r team i n t h e m o r n i n g , 
t h e n i f t i m e w a r r a n t s i t , be more demanding o f 
them a n o t h e r t i m e . 

The g e n e r a l c o n s e n s u s a p p e a r s t o be t h a t b e n e v o l e n t 

d e s p o t i s m i s t h e most e f f e c t i v e way t o h a n d l e t h e t a s k 

r e q u i r e m e n t s o f t h e i n s t i t u t i o n d u r i n g t h e m o r n i n g s h i f t , 

w i t h a more k i n d l y , p e r m i s s i v e a p p r o a c h b e i n g r e s e r v e d f o r 

t h e a f t e r n o o n s h i f t . T h i s c o n c e p t u a l i z a t i o n o f t h e p r i s o n 

w o r l d i s f o s t e r e d by t h e Warden o f t h e i n s t i t u t i o n , f o r he 

h a s o n more t h a n one o c c a s i o n s t a t e d s i m i l a r v i e w s when 

a d d r e s s i n g a s t a f f m e e t i n g . The m o r n i n g s h i f t must " g e t 

t h i n g s done", but t h i s i n t u r n p r o d u c e s many s t r a i n s and 

f e e l i n g s o f t e n s i o n i n t h e i n m a t e s b e c a u s e o f t h e p r e s s u r e s 

w h i c h :are, b r o u g h t t o b e a r u p o n them. The a f t e r n o o n s h i f t 

must t h e n smooth t h e r u f f l e d f e a t h e r s , and g e n e r a l l y p e r f o r m 

t h e i n t e g r a t i v e f u n c t i o n s o f t h i s s o c i e t y . A c c o r d i n g t o t h e 

Warden, t h e a f t e r n o o n s t a f f must be k i n d a n d a c c e p t i n g , w i l l ­

i n g t o p r o v i d e t h e n e c e s s a r y r e a s s u r a n c e o f l o v e f o r t h e 

i n m a t e s , r e a l i z i n g t h a t e x p r e s s i o n s o f h o s t i l i t y and r e s e n t m e n t 
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w i l l p r o b a b l y be made b y t h e i n m a t e s as a n e c e s s a r y way o f 

o v e r c o m i n g t h e f r u s t r a t i o n s p r o d u c e d on t h e m o r n i n g p r o g r a m . 

T h i s d u a l i t y o f a p p r o a c h s u p p o s e d l y d u p l i c a t e s t h e s i t u a t i o n 

p r e v a i l i n g i n f r e e s o c i e t y where p e o p l e must l e a v e t h e r e l a x e d 

a t m o sphere o f t h e i r own homes t o p a r t i c i p a t e i n t h e demanding, 

a c h i e v e m e n t - o r i e n t e d b u s i n e s s w o r l d . Prom t h i s h a r s h m i l i e u 

t h e y r e t u r n a g a i n t o t h e s a n c t i t y and t r a n q u i l i t y o f t h e i r 

homes a t t h e end o f t h e d a y . 

The a c t u a l work p l a c e m e n t w h i c h a m a t r o n w i l l h a v e was 

f e l t t o be p r i m a r i l y t h e r e s u l t o f h e r own p e r s o n a l c h o i c e i n 

t h e m a t t e r : 

Whether t h e y a r e i n t e n t i o n a l l y d i v i d e d 
up t h i s way o r n o t t h e y do d i v i d e t h i s way. The 
s t r i c t e r p e o p l e p r e f e r m o r n i n g s b e c a u s e i t i s 
c u t and d r i e d , a r u l e i s a r u l e , i n t e r p r e t e d as 
i t i s w r i t t e n . Y o u c a n ' t do t h i s on a f t e r n o o n s . 
I b r e a k a l o t o f r u l e s m y s e l f b e c a u s e i t j u s t 
w o u l d n ' t work t o f o l l o w t h e r u l e s a l l t h e t i m e . 
You w o u l d n ' t h a v e much p r o g r a m . Somebody h a s t o 
s t i c k h e r n e c k o u t . 

M a t r o n s a p p a r e n t l y f e e l more c o m f o r t a b l e on e i t h e r 

m o r n i n g s h i f t o r a f t e r n o o n s h i f t , and t e n d , o v e r t i m e , t o 

s e t t l e r a t h e r p e r m a n e n t l y on one. 

N i g h t s h i f t t e n d s t o be t h e u l t i m a t e p l a c e o f b a n i s h ­

ment i f a s t a f f member i s f o u n d t o c r e a t e g r o s s d i f f i c u l t i e s 

o n e i t h e r a f t e r n o o n s o r m o r n i n g s , b u t some m a t r o n s do work 

n i g h t s b y c h o i c e , e i t h e r b e c a u s e i t f i t s i n b e t t e r w i t h t h e i r 

f a m i l y l i f e o r b e c a u s e t h e y a r e t a k i n g some c o u r s e o f s t u d y 

w h i l e w o r k i n g . W o r k i n g n i g h t s h i f t q u i t e d e f i n i t e l y i s o l a t e s 

a m a t r o n f r o m any e x t e n s i v e c o n t a c t w i t h t h e i n m a t e s so t h a t 



anyone w o r k i n g i n t h e g a o l p r i m a r i l y . b e c a u s e o f an i n t e r e s t 

i n the f i e l d o f c o r r e c t i o n s w o u l d f i n d i t most u n s a t i s f a c t o r y . 

M a t r o n s who work n i g h t s f o r any e x t e n d e d p e r i o d o f t i m e c e r t ­

a i n l y do n o t e n j o y t h e same d e g r e e o f p r e s t i g e e i t h e r among 

t h e o t h e r s t a f f members o r among t h e i n m a t e s as do m a t r o n s 

w o r k i n g day o r a f t e r n o o n s h i f t . The p r e v a i l i n g o p i n i o n seems 

t o be t h a t a l m o s t anyone c o u l d work on n i g h t s i n t h e c a p a c i t y 

o f a c u s t o d i a n , h u t t h a t i t r e q u i r e s a t l e a s t a l i m i t e d amount 

o f s k i l l t o he .a team o r g r o u p m a t r o n . 

Two g e n e r a l p h i l o s o p h i e s o f c o r r e c t i o n e x i s t a t t h e 

Women's U n i t , and t h e r e seems t o be a c o r r e l a t i o n between 

t h e p a r t i c u l a r p h i l o s o p h y o f c o r r e c t i o n s t o w h i c h a m a t r o n 

s u b s c r i b e s a n d t h e s h i f t w h i c h she p r e f e r s t o work. T h o s e 

w o r k i n g on t h e m o r n i n g s h i f t t e n d t o f e e l t h a t i t i s t h e 

p r i m a r y r e s p o n s i b i l i t y o f t h e p r i s o n t o t e a c h t h e i n m a t e s t o 

c o n f o r m t o a u t h o r i t y and t o l i v e w i t h i n t h e c o n f i n e s o f 

r a t h e r s t r i n g e n t r u l e s and r e g u l a t i o n s . I f t h e p r i s o n c a n 

c o n t r o l t h e b e h a v i o r o f t h e inmate w h i l e she i s i n p r i s o n , 

t h e i n m a t e w i l l p r e s u m a b l y be a b l e t o l i v e w i t h i n t h e l i m i t s 

s e t down by s o c i e t y when she i s r e l e a s e d . T h i s i s e s s e n t i a l l y 

a p h y s i o l o g i c a l ( n o n - c o g n i t i v e ) h a b i t - f o r m i n g a p p r o a c h t o 

human b e h a v i o r . A c t u a l l y c h a n g i n g a t t i t u d e s , v a l u e s and 

m o t i v a t i o n s i s n o t so much t h e g o a l as i s i n s u r i n g t h a t t h e 

o u t w a r d b e h a v i o r o f t h e i n d i v i d u a l comes t o be more s o c i a l l y 

a c c e p t a b l e : 

T h e y s h o u l d have e t i q u e t t e books a r o u n d 
t h e r e and we s h o u l d h a v e t h e g i r l s r e a d i n g a n d 
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p r a c t i s i n g i t among t h e m s e l v e s .... t h e y 
s h o u l d e n a c t d i f f e r e n t s i t u a t i o n s , t h e n 
t h e y would know how t o a c t when t h e y g e t 
o u t .... I f a g i r l knows how t o c o n d u c t 
h e r s e l f i n s o c i e t y and i s g i v e n a t r a d e a t 
O a k a l l a and t h e n e c e s s a r y a f t e r - c a r e .. i t 
s h o u l d e n a b l e h e r t o g e t a j o b , and t o make 
t h e n e c e s s a r y s o c i a l c o n t a c t s . 

T h i s v i e w o f r e h a b i l i t a t i o n l e g i t i m i z e s t h e e x i s t i n g 

p r e - o c c u p a t i o n w i t h m a t t e r s o f i n t e r n a l c o n t r o l - t h e e n f o r c e ­

ment o f m u l t i t u d i n o u s r u l e s and r e g u l a t i o n s , f o r t h e o b j e c t i v e 

i s t o f o r m u l a t e h a b i t s o f b e h a v i o r w h i l e i n t h e i n s t i t u t i o n 

w h i c h w i l l p r e s u m a b l y p e r s i s t f o l l o w i n g r e l e a s e f r o m t h e p r i s o n . 

"Good h a b i t s " s h o u l d be f o s t e r e d i n a l l s p h e r e s o f e n d e a v o r : 

work, r e c r e a t i o n and s o c i a l p a r t i c i p a t i o n : 

We s h o u l d g i v e them l o n g e r work h o u r s 
and n o t so many b r e a k s n o r so much f o o d d u r i n g 
w o r k i n g h o u r s . T h e y s h o u l d l e a r n t o do a f u l l 
d a y * s work, o t h e r w i s e t h e y w i l l be e x h a u s t e d 
when t h e y f i r s t s t a r t t o work and t h e y a r e n ' t 
g o i n g t o be a b l e t o s t i c k i t o u t . We s h o u l d 
f i n d work f o r them on t h e o u t s i d e ... Some o f 
them have deep p s y c h o l o g i c a l p r o b l e m s , b u t 
most j u s t d o n ' t have any r o o t s . 

A n o t h e r m a t r o n c a r r i e d t h i s v i e w one s t e p f a r t h e r , 

s e e i n g t h e p r i m a r y v a l u e o f r e l e a s e on p a r o l e i n t e r m s o f 

p o s t - r e l e a s e h a b i t f o r m a t i o n : 

I f t h e y were g i v e n a j o b f o r s i x months 
t h e y w o u l d t h i n k t w i c e b e f o r e g i v i n g i t up, 
t h e y w o u l d s o r t o f s e t a p a t t e r n , t h e y w o u l d n ' t 
mind i t so much. I f i t i s y e a r s s i n c e t h e y 
h a v e worked t h e v e r y t h o u g h t o f i t w o u l d s c a r e 
them. ... R e a l l y we s h o u l d l e a d them by t h e 
h a n d ... They s h o u l d be s u p e r v i s e d , p l a c e d i n 
a j o b , and a p l a c e f o u n d f o r them t o l i v e . 

H a v i n g l e a r n e d g o od work h a b i t s , e t i q u e t t e and c o n f o r m i t y 

t o t h e e x p e c t a t i o n s o f t h e i n s t i t u t i o n , t h e p r o b a b i l i t y 
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a p p a r e n t l y i s t h a t g i v e n a p e r i o d o f s u p e r v i s e d a d j u s t m e n t 

w i t h i n t h e community, most i n m a t e s c o u l d c o n t i n u e t o l i v e 

t h e "good l i f e " f i r s t i n t r o d u c e d t o them by t h e i n s t i t u t i o n . 

By c o n t r a s t , t h o s e w o r k i n g on the a f t e r n o o n s h i f t t e n d 

i n t h e mai n t o s u p p o r t t h e v i e w t h a t s u c c e s s f u l r e h a b i l i t a t i o n 

r e v o l v e s a r o u n d t h e n e c e s s i t y o f b r i n g i n g a b o u t a f u n d a m e n t a l 

change i n t h e Inma t e . A c c o r d i n g t o t h i s p h i l o s o p h y i n m a t e s 

a r e e i t h e r i n d i v i d u a l l y " s i c k " o r a r e p e r h a p s c o m m i t t e d t o 

an a n t i - s o c i a l s e t o f v a l u e s a n d s t a n d a r d s . R e h a b i l i t a t i o n 

t h e n becomes a m a t t e r o f c o n v i n c i n g t h e i n m a t e s o f t h e w o r t h i ­

n e s s , o r p e r h a p s more a c c u r a t e l y , o f t h e e n j o y a b i l i t y o f 

a n o t h e r s t y l e o f l i f e . T h e r e i s a r e c o g n i t i o n among t h e s t a f f 

members t h a t t h e l i f e o f t h e i n m a t e s , e s p e c i a l l y t h o s e i n v o l ­

v e d i n n a r c o t i c o f f e n c e s i s : 

A r e a l l i v e game o f cops and robbers', 
an e x c i t i n g l i f e , and how tame e v e r y t h i n g 
e l s e must be i n c o m p a r i s o n I 

T h e y f e e l s q u a r e p e o p l e a r e r e a l l y s t u f f y . 
They l o v e t o have t h e i r f u n ; c h i l d i s h p l e a s u r e s , 
n o t a d u l t p l e a s u r e s . They d o n ' t t h i n k i t ' s f u n 
t o l i s t e n t o some k i n d s o f m u s i c o r t o have a 
good c o n v e r s a t i o n . T h ey d o n ' t want t h e i r minds 
t o work, t h e y j u s t want t o d r i f t a l o n g , l i k e 
t e e n a g e r s w i t h no r e s p o n s i b i l i t y ... We s h o u l d 
show them t h a t b e i n g good can be l o t s o f f u n , 
t h e n t h e y d o n ' t h a v e t o go a r o u n d f e e l i n g g u i l t y 
a l l t h e t i m e ... No wonder some o f them d r i n k 
and u s e d r u g s w i t h a c o n s c i e n c e l i k e t h a t I 

I t t h e n becomes t h e t a s k o f t h e m a t r o n t o p r o v i d e a n 

example o f a good and f u l l l i f e , t o be an i n d i v i d u a l w i t h 

whom t h e i n m a t e s c o u l d i d e n t i f y a n d t o a s p i r e t o be l i k e . 

The m a t r o n must n o t o n l y s e l l h e r s e l f , b u t s e l l h e r s t y l e o f 
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l i f e a s w e l l . She must p r o v i d e n o t o n l y t h e means f o r change 

o r growth, b u t p r o v i d e t h e m o t i v a t i o n f o r c h a n g i n g a n d g r o w i n g 

as w e l l : 

W i t h t h e methods h e r e i t goes so much 
more b e y o n d t h e c u s t o d y and s a f e k e e p i n g o f 
t h e i n m a t e s , w h i c h i s as i t s h o u l d b e . Y o u 
a r e r e s p o n s i b l e f o r t h a t p e r s o n ' s way o f 
t h i n k i n g and h e r o u t l o o k . 

Y o u must t r y t o make them t h i n k , and t o 
change t h e i r way o f t h i n k i n g , w h i c h i s p r e t t y 
h a r d t o d o . T h i s i s what g o t them i n t o 
t r o u b l e i n t h e f i r s t p l a c e . I f y o u change 
t h e i r way o f t h i n k i n g t h e n i t . c h a n g e s t h e i r 
p e r s o n a l i t i e s and ways o f b e h a v i n g . 

The m a t r o n s s u b s c r i b i n g t o t h e " b a s i c c h a n g e " v i e w o f 

r e h a b i l i t a t i o n a r e c o m m i t t e d t o a b e l i e f i n t h e n e c e s s i t y 

f o r p r o v i d i n g t h e i n m a t e s w i t h a p e r m i s s i v e , s u p p o r t i v e atmos­

p h e r e i n w h i c h t h e y w i l l be a b l e t o grow and t o make t h e s e 

b a s i c c h a n g es i n t h e i r a t t i t u d e s t r u c t u r e . To t h i s e x t e n t 

t h e i r p h i l o s o p h y I s i n harmony w i t h t h e g e n e r a l o b j e c t i v e o f 

t h e a f t e r n o o n s h i f t , b u t a r e n o t i n harmony w i t h the u s u a l 

c o n c e p t s o f c u s t o d y and c o n t r o l w i t h i n a p r i s o n . One would 

s u s p e c t t h a t f r u s t r a t i o n s and m i s u n d e r s t a n d i n g s w o u l d r e s u l t 

f r o m t h e s e r a t h e r i n c o n g r u o u s o r i e n t a t i o n s t o t h e work. 

T h e r e JLs a c e r t a i n amount o f i n t e r - s h i f t r i v a l r y e v i d ­

e n c e d w h i c h sometimes b o r d e r s on o u t r i g h t a n t a g o n i s m . T h i s i s 

p a r t i c u l a r l y t r u e between t h o s e members o f t h e day and a f t e r ­

noon s h i f t who h a v e n o t b e e n r o t a t e d between t h e two s h i f t s 

f o r months o r i n some c a s e s y e a r s . C o m m u n i c a t i o n between t h e 

two t e n d s t o b r e a k down, and e a c h c l a i m s - t h a t t h e o t h e r I s 

u n c o - o p e r a t i v e o r u n s y m p a t h e t i c t o w a r d t h e s p e c i f i c g o a l s o f 
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t h e i r s h i f t : 

One h a l f o f t h e s t a f f d o e s n ' t know what 
t h e o t h e r h a l f i s t r y i n g t o d o . -The a f t e r n o o n 
s t a f f h a s a b e t t e r i d e a o f what t h e m o r n i n g 
s t a f f i s d o i n g b e c a u s e i t i s b e t t e r w i t h i n t h e i r 
s c o p e . I t ' s e a s i e r t o u n d e r s t a n d what y o u a r e 
t r y i n g t o do when y o u a r e t e a c h i n g h a i r d r e s s i n g , 
e t c . But who c o u l d e v e r f i g u r e o u t what g r o u p 
work was t h e i r own? Most p e o p l e f e e l t h a t work­
i n g on a f t e r n o o n s i s j u s t a m a t t e r o f p l a y i n g 
b r i d g e .... t h i s i g n o r a n c e i s (now) p e r h a p s my 
f a u l t . I s h o u l d say I am g o i n g t o have a l e c t u r e 
a n d t e l l . e v e r y b o d y what g r o u p work i s . Somebody 
s h o u l d be t e l l i n g them. 

One way o f o v e r c o m i n g p r o v i n c i a l i s m o f v i e w w o u l d be 

t o e n c o u r a g e s t a f f t o r o t a t e between a l l t h r e e s h i f t s r e g u l ­

a r l y . A n o t h e r r e c o m m e n d a t i o n was e x p r e s s e d as f o l l o w s : 

. Have more o r g a n i z a t i o n a l c o n f e r e n c e s where 
a l l . s t a f f o f a n a r e a , g r o u p , s t a f f o r team s t a f f 
come t o g e t h e r ... ( f o r ) ... i n t e g r a t i o n b etween 
t h e two s h i f t s . Sometimes t h i s r e a l l y seems t o 
be l a c k i n g . S h o u l d s t r e s s more o f a c o n s t a n t 
g o a l , n o t " w e l l t h i s s h o u l d h a v e been done on 
t h e m o r n i n g s h i f t " , e t c . An o p en a t t i t u d e , t h i s 
i s what we a r e a i m i n g f o r ; f o r t h e g i r l s , f o r 
t h e a c t i v i t y , f o r t h e i n s t i t u t i o n ... we 
s h o u l d n ' t l e t m i n o r t h i n g s d e t r a c t and b o t h e r . 

T h i s c a n . o n l y be done t h r o u g h , c o n s t a n t 
c o n f e r e n c e s , s h o r t o r g a n i z e d m e e t i n g s , g e n e r a l 
s t a f f k n owing what i s g o i n g on. 

A t p r e s e n t t h e r e i s l i t t l e p r o v i s i o n f o r t h i s t y p e o f 

c o m m u n i c a t i o n , a l t h o u g h s t a f f a r e s u p p o s e d t o p a s s a l o n g any 

p e r t i n e n t i n f o r m a t i o n t o t h e i r r e l i e v i n g m a t r o n . A d a i l y 

r e p o r t book i s r e a d by a l l a n d c o n t a i n s a r e c o r d o f movements 

w i t h i n t h e i n s t i t u t i o n and o f any m a j o r i n c i d e n t s , but o n l y a 

few o f t h e u n i t s keep a r e c o r d o f t h e a c t i v i t i e s o f t h e i n d i v i 

d u a l g r o u p s and t e a m s . 

C o r r u p t i o n o f A u t h o r i t y . A l t h o u g h t h e m a t r o n s j u s t i f y 
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many o f t h e i r a c t i v i t i e s t o t h e m s e l v e s and t o one a n o t h e r i n 

t e r m s o f r e h a b i l i t a t i o n , t h e y a p p a r e n t l y do n o t p r e s e n t t h i s 

sanne j u s t i f i c a t i o n t o t h e i n m a t e s . T r a d i t i o n a l l y i n m a t e s b e l i e v e 

t h a t t h e p r i s o n i s i n t e n d e d t o p u n i s h c o n v i c t e d o f f e n d e r s by 

r e t a i n i n g them i n c u s t o d y . They a r e r e s i g n e d t o t h e f a c t 

t h a t " i f y o u a r e g o i n g t o p l a y , y o u have t o p a y " . T h e y pay 

t h e i r d e b t by r e m a i n i n g i n t h e i n s t i t u t i o n , b u t t h e y a r e n o t 

o b l i g e d t o change t h e i r ways b e f o r e t h e y a r e r e l e a s e d . R e l e a s e 

comes a u t o m a t i c a l l y a t t h e e x p i r a t i o n o f t h e s e n t e n c e imposed 

by t h e c o u r t s , n o t as t h e r e s u l t o f good b e h a v i o r o r a p r o f e s s e d 

d e s i r e t o become a c o n f o r m i n g member o f s o c i e t y . 

A t t h e Women's U n i t t h e i n m a t e s seem t o make a b a r g a i n 

w i t h t h e m a t r o n t o t h e e f f e c t t h a t t h e y ( t h e i n m a t e s ) w i l l com­

p l y w i t h t h e w i s h e s o f t h e a d m i n i s t r a t i o n p r o v i d i n g t h e m a t r o n s 

do n o t t r y t o t a m p e r w i t h t h e i n m a t e s ' s y s t e m o f r a t i o n a l i z a t i o n . 

T h e r e may be some t r a n s f e r o f power f r o m t h e s t a f f t o t h e 

i n m a t e s as a means o f s e c u r i n g c o m p l i a n c e , b u t t h e u s u a l 

p a t t e r n seems t o be t h e a b o v e . The m a t r o n s a r e e i t h e r f o r c e d 

o r f i n d i t more c o n v e n i e n t t o l e g i t i m i z e t h e i r f u n c t i o n t o 

t h e i n m a t e s i n t e r m s o f c u s t o d y and c o n t r o l r a t h e r t h a n o f 

r e h a b i l i t a t i o n . I t i s p e r h a p s b e c a u s e o f t h e v e r y c l o s e 

n a t u r e o f t h e c o n t a c t between s t a f f and i n m a t e s a t t h e Women's 

U n i t t h a t t h e i n m a t e s s e e k t h i s k i n d o f a b a r g a i n w i t h t h e 

m a t r o n s , f o r m a t r o n s a r e i n c o n t i n u o u s c o n t a c t w i t h t h e i n m a t e s , 

and c o u l d p r e s u m a b l y p r o v i d e a v e r y r e a l t h r e a t t o t h e i r b a s i c 

a t t i t u d e s and m o t i v a t i o n s . 
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E v i d e n c e o f t h e a p p a r e n t s e d u c t i o n o f t h e m a t r o n s t o 

a d o p t i o n o f t h e i n m a t e s ' v i e w o f i m p r i s o n m e n t can be s e e n i n t h e 

m a t r o n s ' e x p r e s s e d r e a c t i o n s t o c o n v i c t i o n and s e n t e n c i n g o f 

t h e i n m a t e s . The m a t r o n s s y m p a t h i z e w i t h t h e i n m a t e s i f a 

s e n t e n c e imposed f o r an o f f e n c e c o m m i t t e d seems t o be p a r t i c ­

u l a r l y s e v e r e , o r i f t h e p o l i c e h a v e been s o m e t h i n g l e s s t h a n 

s p o r t s m a n l i k e i n s e c u r i n g an a r r e s t . W i t h r e g a r d t o d r u g 

u s a g e , f o r example, t h e s t a f f may be f u l l y aware t h a t an inmate 

h a s b e e n g u i l t y o f u s i n g n a r c o t i c s i l l e g a l l y , b u t i f t h e c i r ­

c u m s t a n c e s o f t h e i n m a t e ' s a r r e s t a r e s u c h t h a t i t w o u l d be 

d i f f i c u l t t o a c t u a l l y f i n d h e r g u i l t y o f p o s s e s s i n g n a r c o t i c s 

m a t r o n s w i l l f r e q u e n t l y w i s h t h e i n d i v i d u a l " l u c k " i n h e r 

c o u r t c a s e . 

By w i s h i n g t h e i n m a t e s l u c k t h e m a t r o n s i m p l y t h a t 

t h e y r e a l l y f e e l t h e Inmates w o u l d be j u s t as w e l l o f f r e t u r n ­

i n g t o t h e community as t h e y w o u l d be r e m a i n i n g i n t h e p r i s o n . 

The v a l i d i t y o f i m p r i s o n m e n t as a means o f e f f e c t i n g r e f o r m a ­

t i o n o f t h e i n m a t e s i s t h e r e b y r e f u t e d . When s e n t e n c e s a r e 

imposed t h e m a t r o n s and i n m a t e s d i s c u s s t h e f a i r n e s s ,of t h e 

s e n t e n c e r a t h e r t h a n i t s p r a c t i c a b i l i t y as a p e r i o d o f t i m e 

i n w h i c h t h e i n m a t e can be p e r s u a d e d o r c o e r c e d i n t o c h a n g i n g 

h e r p a t t e r n o f l i f e . 

The'-matrons may f i n d i t n e c e s s a r y t o a p p e a r t o be 

s e d u c e d by t h e i n m a t e s ' v i e w and j u s t i f i c a t i o n o f I n c a r c e r a ­

t i o n i n o r d e r t o f o r m a w o r k a b l e r e l a t i o n s h i p w i t h t h e i n m a t e s 

and t o s e c u r e c o m p l i a n c e i n some i m p o r t a n t m a t t e r s . But t h e 
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f a i l u r e o f t h e s t a f f t o o p e n l y j u s t i f y a nd l e g i t i m i z e t h e i r 

r o l e s i n t e r m s o f a n i n t e n t i o n t o change t h e i n m a t e s c e r t a i n l y 

p l a c e s some g r a v e l i m i t a t i o n s on t h e i r a b i l i t y t o a c h i e v e t h i s 

g o a l . 

. I V . RELATIONS TO OTHERS 

I n t h e p e r f o r m a n c e o f h e r r o l e t h e m a t r o n must f o r m a 

p e c u l i a r t y p e o f a l l i a n c e w i t h t h e "consumer" o f h e r s p e c i a l 

k i n d o f s e r v i c e . But she i s u l t i m a t e l y r e s p o n s i b l e t o a n o n -

p a r t i c i p a t i n g p u b l i c w h i c h , by a p r o c e s s o f s y s t e m a t i c and 

f o r m a l i z e d r e j e c t i o n , h a s p r o v i d e d t h e m a t r o n w i t h h e r " c l i e n t " . 

I n a s e n s e t h e c l i e n t b e l o n g s more c o m p l e t e l y t o t h e i n s t i t u ­

t i o n t h a n does t h e employee, f o r as a member o f a t o t a l i n s t i ­

t u t i o n t h e i n m a t e s t a y s w i t h i n i t s c o n f i n e s f o r t w e n t y - f o u r 

h o u r s o f t h e day, and r e m a i n s t h r o u g h o u t t h a t t i m e , and f o r 

t h e d u r a t i o n o f h e r s e n t e n c e , an " i n m a t e " . The m a t r o n , on 

t h e o t h e r h a n d , i s f r e e t o l e a v e t h e i n s t i t u t i o n a t t h e com­

p l e t i o n o f h e r e i g h t h o u r s h i f t , a nd i s a b l e ( a n d e x p e c t e d ) 

t o d r o p h e r r o l e a s a m a t r o n when she l e a v e s t h e i n s t i t u t i o n . 

Many o f t h e i n m a t e s h a ve " b e l o n g e d " t o t h e i n s t i t u t i o n f o r a 

much l o n g e r p e r i o d o f t i m e t h a n h a v e most m a t r o n s t o o , and 

c a n n o s t a l g i c a l l y r e f e r t o t h e "good o l d d a y s " o f a p r e v i o u s 

s e n t e n c e , u s u a l l y b e f o r e t h e a d v e n t o f " t h e g r o u p s y s t e m " . 

As a v o l u n t a r y member o f a n o t h e r w i s e i n v o l u n t a r y s o c i a l 

g r o u p , t h e m a t r o n must d e f i n e h e r s e l f t o t h e s a t i s f a c t i o n o f 

b o t h t h o s e on t h e " i n s i d e " a n d t h o s e on t h e " o u t s i d e " . B e c a u s e 
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of t h i s complicating r e l a t i o n s h i p , i n which the matron must 
offer some;type of "service" to a consumer which has been 
defined by her employer (the public) as at least l e g a l l y an 
"enemy", the matron has to somehow s a t i s f y two quite d i f f e r e n t 
demands, and must somehow reconcile the two.^" To some extent 
she can be l e f t free to perform her role as she sees f i t by 
in s u l a t i n g her a c t i v i t i e s from observa b i l i t y . This may i n 
fact be one of the reasons why prisons as such have persisted 
i n the face of increasing awareness of t h e i r l i m i t e d useful­
ness as deterrents or r e h a b i l i t a t i v e t o o l s . Perhaps prison 
workers f e e l the necessity of being both insulated and isolated 
from society when playing t h e i r r o l e , either because of t h e i r 
self-consciousness about t h e i r a b i l i t y to " r e h a b i l i t a t e " , or 
because the public i s not as yet prepared to condone a thera­
peutic approach to penology. Whatever the " r e a l " reason may 
be, the Women't Unit i s quite successfully isol a t e d from the 
rest of the community, but s o c i a l workers from any recognized 
s o c i a l work agency have no d i f f i c u l t y i n penetrating the 
b a r r i e r i f they wish to either continue or e s t a b l i s h a r e l a t ­
ionship with any inmate. 

The Matron's Relationship to Society. Many s t a f f 
members reported that when engaged i n casual conversation 
or when at a s o c i a l gathering, i f the question of occupation 
arose they frequently demurred,or described themselves i n 

^Talcott Parsons, Structure and Process i n Modern  
Societies , I l l i n o i s , The Free Press of Glencoe, I960, pp.ij.7-56. 
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h a l f - t r u t h s , saying that they worked f o r the Attorney General's 

Department or something s i m i l a r . The rationale given f o r t h i s 

reluctance was that they f e l t the public would not "understand", 

necessitating an overly long explanation of t h e i r duties and 

r e s p o n s i b i l i t i e s while i n an inappropriate s o c i a l s e t t i n g . 

Others mentioned that when they did explain where they worked 

people usually registered great shock, and frequently would 

remark incredulously, "But how could someone l i k e you work i n 

a place l i k e that?" They would rather circumvent the whole 

issue than f i n d themselves on the defensive concerning t h e i r 

work. 

In many respects the matron i s a member of a f r i n g e 

occupational r o l e , one which i s not quite acceptable i n p o l i t e 

society because of the d i s t a s t e f u l connotations e l i c i t e d by 

mention of prisons, prisoners and guards. Negative stereo­

types do exist i n r e l a t i o n to prisoners i n which they are 

depicted as rather savage, corrupt individuals who have about 

them a general aura of decadence. Equally negative stereo­

types of the prison guard are prevalent; he i s depicted as a 

rather dull-witted, usually s a d i s t i c and frequently corrupt 

opportunist, who makes his l i v i n g by making others miserable. 

A d d i t i o n a l l y , there seems to be a general expectation that 

prolonged and rather intimate association with the m i s f i t s of 

society w i l l i n e v i t a b l y r e s u l t i n a certain amount of "taking 

on" of the a t t r i b u t e s of the other. Lawyers and p s y c h i a t r i s t s 

are probably the most v i s i b l e occupational roles which are 
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viewed somewhat ambivalently by society for similar reasons. 

The Matron's Relationship to the Inmates. It is 
interesting to note that much the same feeling of defensive-
ness was evidenced in the responses given by the matrons to 
the general question: "How would you describe the inmates?" 
Most matrons had two distinct opinions to express: a "public 
opinion" which they would use to answer such a question posed 
by someone outside the institution, and a "private opinion" 
which they f e l t free to discuss only with someone on the "inside". 
For the benefit of the general public the matrons again 
expressed reluctance in discussing the topic at a l l , and stated 
in fact that: 

It is best not to describe them at a l l , 
because i t is d i f f i c u l t for most people to 
realize what i t is a l l about. 

If pressed to discussion, the tendency was then apparently 
to make the inmates appear in as favourable a light as poss­
ibl e . They would be described in terms denoting their pre­
dominant normality rather than their abnormality or deviance, 
and would be excused of their maladaptive behavior on grounds 
which tended to place the onus for their behavior on society 
rather than on the offender herself. They would be character­
ized as being the innocent victims of under-privileged homes 
and unfavourable environments in which they would have no 
opportunity to develop into more normal, contributing members 
of society. Their "real" opinions were, by contrast, consid­
erably less flattering to the inmates, and frequently charged 
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them with considerably more r e s p o n s i b i l i t y f o r t h e i r own 

actions: 

My pat answer i s that they are people 
who have never had a chance. My r e a l f e e l ­
ings are that they are weak people and we 
add to t h i s . 

I never do (describe the inmates) because 
most people think they have two horns -• so I 
t e l l them they only.have one horn. I don't, 
usually t a l k about them unless i t ' s to another 
matron or to someone else i n the f i e l d . .. For 
my own s a t i s f a c t i o n , I l i k e most of them, I 
think they are just mixed up and s i c k .. I t e l l 
them they are nice people, but they don't.under­
stand that you can l i k e a person even though 
they have done every rotten thing i n the book .-

If I were t a l k i n g to a t o t a l stranger i t 
would.be.a hard thing to do because I have 
such a block about discussing these people 
with anyone outside the business. Without 
a b i t of experience i n these l i n e s nobody has 
any conception of what these people are l i k e . 
If I were describing them f o r my own s a t i s ­
f a c t i o n , they give you the impression of being 
l i t t l e children i n l o t s of ways, and yet under­
neath ... something wrong i s there. 

Others dissociate the deviant behavior which o r i g i n a l l y placed 

the g i r l i n the i n s t i t u t i o n from the i n d i v i d u a l with whom they 

must cope, and f i n d the inmates to be quite normal people 

within the i n s t i t u t i o n a l s e t t i n g . They describe them i n 

these terms both f o r the public and f o r t h e i r own s a t i s f a c t i o n : 

I just say that once you have them i n 
there, away from t h e i r old way of l i f e they 
don't seem to be much d i f f e r e n t from the aver­
age, run of people. But of course that's prob­
ably closing your eyes to a l o t ... I never 
r e a l l y think too much about some of the awful 
things they do, you just take them as you f i n d 
them. 



I l l 

By d e s c r i b i n g t h e i n m a t e s t o t h e g e n e r a l p u b l i c as n i c e , 

b u t u n d e r - p r i v i l e g e d v i c t i m s o f s o c i e t y t h e m a t r o n s i n f l u e n c e 

t h e i r s e l f and p u b l i c image i n two ways. F i r s t , by e m p h a s i z i n g 

t h e n o r m a l q u a l i t i e s o f t h e i n m a t e , some o f t h e " d i r t i n e s s " o f 

h e r work w i l l be r e d u c e d and, p o s s i b l y , she w i l l e n j o y a n 

i n c r e a s e i n o c c u p a t i o n a l p r e s t i g e as a c o n s e q u e n c e . S e c o n d l y , 

by p l a c i n g t h e onus f o r s o c i a l d e v i a n c e u p o n t h e p u b l i c , t h e 

m a t r o n i s somewhat a b s o l v e d o f h e r r e s p o n s i b i l i t y o f " c u r i n g " 

t h e phenomenon i n one o m n i s c i e n t g e s t u r e . H e r p r i v a t e o p i n i o n s 

a l s o have c o n s e q u e n c e s f o r h e r s e l f - i m a g e . E i t h e r she c a n 

v i e w t h e i n m a t e s as b e i n g so g r e a t l y d i s t u r b e d t h a t she c a n n o t 

p o s s i b l y do much t o e f f e c t a change, o r she c a n v i e w them as 

n o r m a l p e o p l e w h i l e i n t h e i n s t i t u t i o n who must be a s s i s t e d 

p r i m a r i l y on t h e " o u t s i d e " i f t h e y a r e t o a v o i d r e c i d i v i s m . 

She p r o b a b l y c a n n o t c o m p l e t e l y a b s o l v e h e r s e l f o f r e s p o n s i b i l i t y 

f o r r e h a b i l i t a t i n g t h e i n m a t e s , b u t she c a n l i g h t e n t h e b u r d e n 

o f h e r r e s p o n s i b i l i t y i n t h e s e ways. 

The. g e n e r a l f e e l i n g w h i c h e x i s t s w i t h i n t h e i n s t i t u t i o n 

i s , a t l e a s t on t h e s u r f a c e , s u r p r i s i n g l y r e l a x e d and p l e a s a n t . 

One m a t r o n r e c a l l e d h e r i n i t i a l s u r p r i s e as f o l l o w s : 

J u s t t o l o o k a t the p l a c e I t h i n k i t i s 
q u i t e a m a z i n g ; t h e p h y s i c a l a p p e a r a n c e , g i r l s 
t a l k i n g t o t h e m a t r o n s i n a n o f f h a n d manner as 
t h e y w o u l d t o anyone ... I t h o u g h t i t was amaz­
i n g when I f i r s t saw them. I a l w a y s f e e l l i k e 
d e f e n d i n g t h e p l a c e i n a way, b e c a u s e i t i s n ' t 
t h a t b a d . 

T h e r e i s c o n s i d e r a b l e warmth i n t h e r e l a t i o n s h i p s 

between t h e i n m a t e s and t h e m a t r o n s , an d on t h e whole t h e 
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s t a f f f e e l s t h a t t h e i n m a t e s a r e l i k e a b l e , f r i e n d l y and 

a l m o s t c h i l d l i k e i n t h e i r e n t h u s i a s m , n o i s e and m i s c h i e v i o u s -

n e s s . The amount o f l a u g h i n g and j o k i n g w h i c h i s e v i d e n t i n 

t h e i n s t i t u t i o n was commented upon by s e v e r a l m a t r o n s , a n d 

t h e y a s c r i b e d t h i s phenomenon v a r i o u s l y t o a n a b s e n c e o f c a r e 

and r e s p o n s i b i l i t y b r o u g h t on by r e m o v a l f r o m t h e community, 

and as a mechanism f o r r e l e a s e o f t h e many s t r a i n s p r o d u c e d 

by m i c r o c o s m i c l i v i n g : 

T hey a r e a l l q u i t e l i k e a b l e and a l l seem 
q u i t e . y o u n g ... but O l i v e f o r i n s t a n c e i s p r o b ­
a b l y n o t q u i t e as y o u n g i n h e r own home as she 
i s I n j a i l . T h e i r g i g g l i n g , e t c . , may be a 
means o f t e n s i o n r e l e a s e , o r i t may be t h e y a c t 
y o u n g b e c a u s e t h e y h a v e a m o t h e r f i g u r e h e r e i n 
t h e m a t r o n . 

C e r t a i n l y many i n m a t e s h a ve commented t h a t t h e y a r e 

" t r e a t e d l i k e c h i l d r e n " , w h i c h w o u l d l e n d some s u p p o r t t o 

t h e n o t i o n o f dependency w i t h i n t h e i n s t i t u t i o n . I t w o u l d 

be d i f f i c u l t t o say w h i c h came f i r s t , i n m a t e dependency o r 

m a t r o n o v e r - p r o t e c t i v e n e s s , b u t t h e r e s u l t a n t p a t t e r n s o f 

b e h a v i o r a r e a m a t t e r o f c o n c e r n f o r b o t h t h e i n m a t e s and t h e 

s t a f f . 

U n d o u b t e d l y f o r some i n m a t e s l i f e h a s n e v e r been so 

good m a t e r i a l l y as t h e y e x p e r i e n c e i t i n p r i s o n , a n d f o r many 

who f i n d t h e m s e l v e s u n a b l e t o cope w i t h l i f e i n t h e f r e e s o c i e t y 

f o r one r e a s o n o r a n o t h e r , a s o j o u r n t o t h e Women's U n i t i s a 

welcome r e s p i t e f r o m t h e i r r e s p o n s i b i l i t i e s and p r o b l e m s . I t i s 

a f a c t t h a t i n m a t e s s e e k a r r e s t f r o m t i m e t o t i m e , t h a t some 

a s k t o s t a y i n t h e p r i s o n o v e r C h r i s t m a s and t h a t some f r a n k l y 



a d m i t t h a t t h e y g e t b e t t e r n u r s i n g - h o m e c a r e i n O a k a l l a t h a n 

t h e y c o u l d hope f o r e l s e w h e r e . T h e s e f a c t s a r e f r e q u e n t l y 

p o i n t e d t o as t h e r e a s o n f o r t h e h i g h r a t e o f r e c i d i v i s m among 

t h e i n m a t e s , p a r t i c u l a r l y among t h e n a t i v e I n d i a n women who 

u s u a l l y come f r o m g r o s s l y u n d e r - p r i v i l e g e d s o c i a l a r e a s , and 

among t h e a l c o h o l i c s who i n no s m a l l measure owe t h e i r l o n g e ­

v i t y t o t h e p e r i o d i c p h y s i c a l r e c o n s t r u c t i o n w h i c h t h e y u n d e r ­

go w h i l e i n t h e i n s t i t u t i o n . 

On t h e o t h e r hand, i t c a n n o t be f o r g o t t e n t h a t l i f e i n 

t h e Women's U n i t a t O a k a l l a i s e x t r e m e l y I n s u l a r and c o n c e n t r a ­

t e d i n n a t u r e . Prom s e v e n o ' c l o c k I n t h e m o r n i n g u n t i l e i g h t -

t h i r t y a t n i g h t , ( a n d i n some u n i t s n i n e - t h i r t y ) , t h e Inmates 

a r e t h r o w n i n t o c o n s t a n t c o n t a c t w i t h one a n o t h e r and w i t h 

the s t a f f . They work t o g e t h e r i n teams t h r o u g h o u t t h e i n s t i ­

t u t i o n d u r i n g t h e d a y , and must " g r o u p and t r o u p " t o g e t h e r 

w i t h t h e i r l i v i n g g r o u p u n t i l b e d t i m e a t n i g h t . E a t i n g , w o r k i n g 

and p l a y i n g c o n t i n u o u s l y i n t h e same p h y s i c a l s u r r o u n d i n g , and 

p r e d o m i n a t e l y w i t h t h e same e i g h t o r n i n e a r b i t r a r i l y a s s i g n e d 

a s s o c i a t e s w i l l i n e v i t a b l y p r o d u c e t e n s i o n s . L i f e i s so com­

p a c t and c o n s t r i c t e d t h a t t o r e m a i n t o l e r a b l e , i n t e r - p e r s o n a l 

g r i e v a n c e s must be k e p t t o a minimum. The p r e v a l e n c e o f 

k i d d i n g and j o k i n g w h i c h o b t a i n s between, i n m a t e s and betw e e n 

i n m a t e s and t h e s t a f f , s e r v e s as one mechanism t o r e l e a s e 

t e n s i o n s , and a d d i t i o n a l l y a l l a y s a t l e a s t t e m p o r a r i l y t h e 

n e c e s s i t y o f t a k i n g i t a l l t o o s e r i o u s l y . L a u g h i n g a t o n e s e l f -

and one's p r e d i c a m e n t may e f f e c t i v e l y i n s u l a t e t h e t r a g e d y o f 
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t h e s i t u a t i o n a t l e a s t . t e m p o r a r i l y . The q u i e t d e s p a i r o c c a s ­

i o n a l l y w i t n e s s e d by t h e s t a f f a f t e r " l o c k u p " g i v e s some 

i n d i c a t i o n s o f t h e s h a l l o w n e s s o f t h e f a c a d e w h i c h i s b e i n g 

m a i n t a i n e d . I t i s n o t uncommon f o r a m a t r o n t o f i n d one o f 

h e r g r o u p members I n t e a r s f o r no a p p a r e n t r e a s o n when ma k i n g 

t h e f i n a l c h e c k o f h e r u n i t , o r f o r someone t o beg t h e m a t r o n t o 

s t a y and t a l k f o r a w h i l e - t o bend a s y m p a t h e t i c e a r . The 

i n m a t e s h a v e a s o l i d a r i t y w h i c h b e l i e s d i s l o y a l t y t o one a n o t h e r , 

b u t a m a t r o n i s f r e q u e n t l y e m p l o y e d as a s o u n d i n g b o a r d , f o r 

t h e g i r l s f e e l t h e i r companions have enough " t r o u b l e s o f t h e i r 

own" and s h o u l d n o t be f u r t h e r b u r d e n e d by t h e t r o u b l e s o f 

t h e i r f r i e n d s . 

The t e n d e n c y f o r t h e i n m a t e s t o be c o n s t a n t l y "on t h e 

p o i n t f o r s o m e t h i n g " was n o t e d , b u t t h e ma t r o n s d i f f e r e d i n 

t h e e x t e n t t o w h i c h t h e y i n t e r p r e t e d t h e s e a c t i o n s o f t h e 

in m a t e s as b e i n g p r i m a r i l y i n d i c a t i v e o f i m m a t u r i t y o r o f 
* 

m a l e v o l e n c e : 

They p u t up a f r o n t . T h e y . h a v e an a l m o s t 
c h i l d l i k e a p p r o a c h t o e v e r y t h i n g . The way t h e y 
l o s e t h e m s e l v e s i n a ~ b a l l game e t c . , and y e t 
e v e n t h o u g h t h e y a r e k i b i t z i n g a r o u n d on t h e 
b a l l f i e l d t h e i r e y e s a r e a l w a y s w a n d e r i n g , n o t ­
i c i n g e v e r y t h i n g . T hey a r e a l w a y s t h i n k i n g and 
t h e i r t h i n k i n g I s d e v i o u s . We h a v e t o a c c e p t 
t h a t o n t h e s u r f a c e b e h a v i o r , y e t h a v e t o be 
aware o f t h e u n d e r c u r r e n t a l l t h e t i m e , and 
i t ' s s u c h a c o n f l i c t ... They h a v e an a l e r t n e s s , 
a l m o s t a n a n i m a l a l e r t n e s s ... an a w a r e n e s s , a 
k e e n n e s s . 

The a d d i c t s i n p a r t i c u l a r were i n t e r p r e t e d by t h e s t a f f a s 

b e i n g c o n s t a n t l y on t h e w a t c h f o r some u n s p e c i f i e d " o p p o r t u n i t y " . 
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On t h e whole t h e y a r e v e r y f r i e n d l y . The 
I n d i a n g i r l s a r e r a t h e r shy and w i t h d r a w n a t 
f i r s t . The a d d i c t s a r e v e r y s l y . T h e y a r e 
a l w a y s t h i n k i n g o f how b e s t t o g e t t h e b e s t o f 
anyone i n t h e b u i l d i n g . Y o u a l w a y s h a v e t o be 
j u s t one jump a h e a d o f them ... I f t h e y a r e g o i n g 
t o want a n y t h i n g f r o m y o u t h e y a r e so n i c e t o y o u , 
t h e n a b o u t an h o u r l a t e r t h e y a r e down t o t h e 
c l i n i c a s k i n g y o u f o r some m e d i c a t i o n . 

T h i s p e r c e i v e d t e n d e n c y t o w a r d " s l y n e s s " ( e s p e c i a l l y on 

t h e p a r t o f the a d d i c t s ) , i s c o n s i d e r e d by many m a t r o n s t o be 

an o c c u p a t i o n a l d i s e a s e s u f f e r e d by t h o s e who must l i v e by 

t h e i r w i t s . The c o n s e q u e n c e o f t h i s g e n e r a l f e e l i n g o f 

u n t r u s t w o r t h i n e s s i n t h e i n m a t e p o p u l a t i o n i s a j u s t i f i c a t i o n 

f o r a p r e d i s p o s i t i o n o f s u s p i c i o u s n e s s on t h e p a r t o f t h e 

m a t r o n s . The v e r y game o f c a t and mouse w h i c h p r e s u m a b l y i s 

th e g e n e s i s o f t h e d i s o r d e r i s f o s t e r e d w i t h i n t h e i n s t i t u t i o n 

b e c a u s e o f t h e d i s o r d e r . A v i c i o u s , , c i r c l e o f a c t i o n and 

r e a c t i o n i s e s t a b l i s h e d and p e r p e t u a t e d , making t h e e s t a b l i s h ­

ment o f any o t h e r p a t t e r n o f r e l a t i o n s h i p s b etween t h e r e p r e s ­

e n t a t i v e s o f a u t h o r i t y and t h e d e v i a n t e x t r e m e l y d i f f i c u l t . 

P l a y i n g t h i s game doe s n o t n e c e s s a r i l y p r e c l u d e f r i e n d l y 

f e e l i n g s b etween s t a f f and i n m a t e s , b u t t h e r e i s r a t h e r a n 

u n w r i t t e n agreement t h a t a t t i t u d e s o f l o y a l t y and m u t u a l 

o b l i g a t i o n a r e o n l y o p e r a t i v e w i t h i n c e r t a i n p r e s c r i b e d s p h e r e s , 

and o u t s i d e t h e s e r i g i d l y d e l i m i t e d a r e a s e a c h must f e n d f o r 

h e r s e l f . 

As an i l l u s t r a t i o n o f t h e a b o v e , t h e o p e r a t i o n o f t h e 

i n s t i t u t i o n ' s s c h o o l p r o v i d e s a p e r t i n e n t e x a m p l e . W i t h i n t h e 

s c h o o l i n m a t e s a r e e n r o l l e d i n v a r i o u s c o r r e s p o n d e n c e c o u r s e s 
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which are provided by the P r o v i n c i a l Department of Education. 
Cheating on these courses i s , of course, p o s s i b l e , but i s not 
condoned by the inmates, p a r t l y we would suspect, because the 
s t a f f are unable to e x e r c i s e e f f e c t i v e e x t e r n a l c o n t r o l and 
must, t h e r e f o r e , charge the inmates w i t h assuming t h i s respon­
s i b i l i t y themselves. W i t h i n the same department,. however, 
inmates w i l l be unashamedly dishonest to the extent that they 
w i l l , whenever the opportunity presents i t s e l f , s t e a l paper 
to be used at a l a t e r date f o r w r i t i n g " k i t e s " . By making 
p e r i o d i c checks of the inmates to determine the presence of 
i l l e g a l paper the s t a f f Is i n e f f e c t demonstrating to the 
inmates t h e i r e x p e c tation that paper w i l l be s t o l e n . I n t h i s 
case, as i n most, i n d i v i d u a l performance u s u a l l y conforms w i t h 
the expectations of the other. I n those areas of behavior 
and a c t i v i t y i n which the matron does extend her t r u s t she 
i s seldom disappointed, but where r u l e enforcement i s a r e l ­
a t i v e l y automatic process and i s the object of constant reminder 
on the part of s t a f f , the inmates apparently do not f e e l 
m orally o b l i g a t e d to exert any s e l f - d i s c i p l i n e , f o r they sus­
pect (and r i g h t l y so) t h a t d i s c i p l i n e w i l l be forthcoming 
e x t e r n a l l y . I f the matron i s remiss .in the performance of her 
d u t i e s of r u l e enforcement or i s not d i l i g e n t enough to i n t e r ­
cept k i t e s and messages, the inmates are "one up" on her. I f 
the inmate i s detected and punished f o r such a misdemeanor, 
then she has been caught out, and by the r u l e s of good s p o r t s ­
manship w i l l probably not h o l d any personal grudge against 
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t h e m a t r o n who has c a u g h t h e r . J u s t how f a r r e s p o n s i b i l i t y f o r 

c o n f o r m i t y c o u l d be t r a n s f e r r e d t o t h e i n d i v i d u a l o r t o t h e 

i n m a t e g r o u p s f r o m t h e m a t r o n i s , o f c o u r s e , a moot p o i n t . 

Some a w a r e n e s s o f t h e i m p l i c a t i o n s o f l a t e n t e x p e c t a ­

t i o n o f s t a f f r e g a r d i n g i n m a t e p e r f o r m a n c e was e v i d e n c e d by 

t h e m a t r o n who d i s c u s s e d t h e d i f f e r e n c e between t h e " i n s i d e " 

b e h a v i o r o f t h e i n m a t e s f r o m t h a t " o u t s i d e " ; 

Once t h e y a r e i n t h e g a o l s e t t i n g t h e y 
r e a c t q u i t e n o r m a l l y . I guess t h e y f e e l a 
b i t o f s e c u r i t y o r s o m e t h i n g i n g a o l , o r 
w h e t h e r t h e y j u s t do what we e x p e c t them t o 
do i n g a o l . Me e x p e c t them t o a c t t h i s way. 
I t t h e y c a n get up and do a j o b i n g a o l 
e v e r y m o r n i n g , why c o u l d n ' t t h e y do t h a t 
when t h e y were o u t ? . . . I - g u e s s nobody c a r e s 
what t h e y do on t h e o u t s i d e . 

S i m i l a r l y , p r o b l e m s w i t h l e s b i a n i s m w i t h i n t h e i n s t i ­

t u t i o n were s e e n t o be a t l e a s t p a r t i a l l y t h e f a u l t o f t h e 

p r e v a i l i n g a t t i t u d e o f t h e s t a f f w h i c h , t h e o b s e r v e r f e l t , 

t e n d e d t o be o v e r l y s u s p i c i o u s o f any f r i e n d s h i p s b e t w e e n 

t h e g i r l s . 

I t h i n k we make t o o much of i t i n a way . 
You know t h e s e g r e a t f r i e n d s h i p s a r e n o t a l w a y s 
l e s b i a n , but we jump on them and s t i r them u p . 
Then t h e y o u n g k i d s become c u r i o u s a b o u t i t , 
t h e r e ' s so much i n t r i g u e s u r r o u n d i n g i t . 

Some m a t r o n s a r e h i g h l y s u s p i c i o u s o f any inmate a c t ­

i v i t y w h i c h m i g h t be e v e n v a g u e l y r e l a t e d t o l e s b i a n i s m and 

a r e v e r y s t r i c t i n t h e i r e n f o r c e m e n t o f r u l e s p e r t a i n i n g t o 

i n t i m a c y between the g i r l s . Inmates a r e n o t a l l o w e d t o s i t 

o n one a n o t h e r ' s l a p o r e v e n t o s h a r e t h e same c h a i r . T h e r e 

i s c o n s i d e r a b l e d i f f e r e n c e i n t h e e x t e n t t o w h i c h m a t r o n s 
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e n f o r c e t h e s e r u l e s , h owever, some f e e l i n g t h a t r i g i d e n f o r c e ­

ment i s e s s e n t i a l t o p r e v e n t " e p i s o d e s " , o t h e r s f e e l i n g t h a t 

r i g i d e n f o r c e m e n t p r o d u c e s a r t i f i c i a l i t y and a l m o s t f o r c e s 

t h e i n m a t e s i n t o a t l e a s t " p l a y i n g " a t b e i n g l e s b i a n s j u s t 

t o d e f y t h e s t a f f . 

We a r e t o o l a x i n many ways ... T h a t 
e p i s o d e o f L o r n a n e c k i n g i n t h e h a l l s , e t c . , 
w o u l d n e v e r . h a v e gone t o t h o s e l e n g t h s i f 
we h a d more m a t r o n s l i k e on t h e s t a f f . 
I saw M i s s l e t ( b o t h g i r l s ) o u t ( o f 
t h e i r rooms) and w a t c h e d w h i l e t h e y w a l k e d 
down t h e h a l l w i t h t h e i r arms a r o u n d e a c h 
o t h e r . T h i s s o r t o f t h i n g was g o i n g on a l l 
t h e t i m e . T h ey s h o u l d n e v e r h a v e been a l l o w e d 
t o r e a c h t h a t p o i n t where t h e g i r l i s so 
f r u s t r a t e d and worked up s e x u a l l y t o be i n a 
s t a t e t o ( c r e a t e an i n c i d e n t ) . I know t h a t 
wasn't p r e m e d i t a t e d . 

Some m a t r o n s f e e l t h a t d e m o n s t r a t i o n s o f a f f e c t i o n 

b etween t h e g i r l s a r e q u i t e n o r m a l , e s p e c i a l l y s i n c e t h e y 

a r e s e p a r a t e d f r o m t h e i r h u s b a n d s a n d c h i l d r e n and have l i t t l e 

o t h e r o u t l e t f o r t h e i r e m o t i o n s . O t h e r s f e e l t h a t any demon­

s t r a t i o n s b etween women a r e a b n o r m a l and a b h o r r e n t , and f e e l 

i t t h e i r d u t y t o s e v e r e l y s a n c t i o n any e v i d e n c e s o f s u c h b e h ­

a v i o r . The r e s u l t a n t u n e v e n n e s s o f r u l e e n f o r c e m e n t l e a d s 

t o a r a t h e r c o n f u s i n g s i t u a t i o n i n w h i c h n e i t h e r t h e i n m a t e s 

n o r t h e s t a f f a r e t o o s u r e j u s t what t h e e x i s t i n g p o l i c y i s . 

The i n m a t e s a r e a b l e t o p l a c e t h e m a t r o n s i n a r a t h e r awkward 

p o s i t i o n by a c c u s i n g t h o s e who e n f o r c e t h e r u l e s r i g i d l y o f 

h a v i n g " d i r t y m i n ds", o r can g i v e t h e more l e n i e n t m a t r o n t h e 

d i s t i n c t i m p r e s s i o n t h e y f e e l she i s r a t h e r n a i v e a n d t h a t 

t h e y ( t h e inmates) h a v e r e a l l y o u t s m a r t e d h e r i n some s m a l l way. 
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S a t i s f a c t o r y and U n s a t i s f a c t o r y E n c o u n t e r s . P r e f e r e n c e 

f o r s p e c i f i c c a t e g o r i e s o f i n m a t e s was n o t u n i v e r s a l by any 

means. Some s t a f f p r e f e r r e d w o r k i n g w i t h t h e n a t i v e g i r l s 

(who n o r m a l l y s e r v e v e r y s h o r t s e n t e n c e s ) b e c a u s e t h e y f o u n d 

them q u i e t and c o - o p e r a t i v e , and f a i r l y open and d e m o n s t r a t i v e . 

T h e i r s t r a i g h t f o r w a r d r e s p o n s e , e i t h e r p o s i t i v e o r n e g a t i v e , 

t o s u p e r v i s i o n was s e e n as b e i n g i n r e f r e s h i n g c o n t r a s t t o t h e 

" c o n " a p p r o a c h o f t h e more " i n s t i t u t i o n a l i z e d " a d d i c t o f f e n d e r s , 

most o f whom have s p e n t many y e a r s i n many g a o l s a c r o s s t h e 

c o u n t r y . O t h e r s p r e f e r r e d w o r k i n g w i t h t h e more g a o l - w i s e 

i n m a t e s b e c a u s e t h e y d i d n o t have t o be r e m i n d e d c o n s t a n t l y 

o f t h e r o u t i n e o f t h e i n s t i t u t i o n , a l t h o u g h t h e y d i d r e q u i r e 

c o n s i d e r a b l y more s u r v e i l l a n c e b e c a u s e o f t h e i r c o n t i n u o u s 

a t t e m p t s t o " b e a t t h e i n s t i t u t i o n " i n one way o r a n o t h e r . 

S t i l l o t h e r s f a v o u r e d t h e y o u n g , h o s t i l e i n m a t e s who p r e s e n t e d 

many p r o b l e m s t o the s t a f f , b u t who c o u l d a l s o p r o v i d e t h e 

g r e a t e s t c h a l l e n g e f o r t h e i r t a l e n t s . On t h e whole t h o s e 

m a t r o n s who s u b s c r i b e d t o t h e " h a b i t - f o r m i n g " o r i e n t a t i o n 

t o w a r d c o r r e c t i o n s d i d n o t l i k e t o be a s s i g n e d t o i n m a t e s 

who were e x c e p t i o n a l l y h o s t i l e o r d i s t u r b e d . One s u c h m a t r o n 

f r a n k l y s t a t e d she d i d n o t l i k e h a v i n g t o d e a l w i t h the more 

d i s t u r b e d i n m a t e s b e c a u s e she f e l t she o n l y a n t a g o n i z e d them. 

M a t r o n s who were p r i m a r i l y i n t e r e s t e d i n d e l v i n g more d e e p l y 

i n t o p e r s o n a l i t y and a t t i t u d e s t r u c t u r e s o f t h e i n m a t e s f o u n d 

t h e v e r y d i s t u r b e d g i r l s t h e most i n t e r e s t i n g : 



I w o u l d l i k e t h e GIS g i r l s ( G i r l s I n d u s t r i a l 
S c h o o l ) b e c a u s e t h e y a r e y o u n g and t h e r e i s more 
hope o f d o i n g s o m e t h i n g w i t h them ... i t i s b e c a u s e 
t h e y a r e so m i x e d up, t h e y f e e l "what h a s anyone 
e v e r done f o r me", t h e y h a v e been i n t h i s r a t r a c e 
e v e r s i n c e t h e y can remember, w i t h c r u e l f a t h e r s , 
b e i n g abandoned and so o n . I gu e s s I p r e f e r ; t h e m 
b e c a u s e t h e y a r e more l i k e c h i l d r e n and ne e d h e l p 
... t h e y a r e more damaged p e r s o n a l i t i e s . 

P r e s u m a b l y t h i s t y p e o f inmate p r o v i d e s t h e m a t r o n 

c o n c e r n e d w i t h e f f e c t i n g a b a s i c change i n a t t i t u d e s w i t h 

a r a t h e r g r a p h i c j u s t i f i c a t i o n f o r . h e r p h i l o s o p h y o f c o r ­

r e c t i o n s . 

..V. MATRONS AS AN OCCUPATIONAL GROUP 

R e c r u i t m e n t and C h o i c e . M a t r o n s a r e r e c r u i t e d f r o m 

a w ide v a r i e t y o f p r e v i o u s o c c u p a t i o n a l , e d u c a t i o n and v o c a ­

t i o n a l b a c k g r o u n d s . No s p e c i f i c pre-employment t r a i n i n g i s 

c o n s i d e r e d t o be m a n d i t o r y a t the p r e s e n t t i m e . M a t r o n s a r e 

s e l e c t e d by means o f a p e r s o n a l i n t e r v i e w i n w h i c h a t t e n t i o n 

i s p a i d t o t h e a p p l i c a n t ' s g e n e r a l p e r s o n a l i t y and t h e " s u i t ' 

a b i l i t y " o f h e r p r e v i o u s e x p e r i e n c e and i n t e r e s t s . B e c a u s e 

i t h a s n o t b e e n t h e g e n e r a l p o l i c y o f t h e Women's U n i t t o 

a d v e r t i s e p u b l i c l y f o r a p p l i c a n t s when a v a c a n c y o c c u r s , 

o r t o c o n d u c t f o r m a l e x a m i n a t i o n s and c o m p e t i t i o n s among 

t h o s e who do a p p l y f o r a p o s i t i o n , m a t r o n s employed h a v e 

u s u a l l y f i r s t h e a r d o f t h e work t h r o u g h a p e r s o n a l f r i e n d 

o r a c q u a i n t a n c e who i s a l r e a d y employed a t t h e i n s t i t u t i o n . 

T h i s f a c t o r , i n c o n j u n c t i o n w i t h t h e p r e v a i l i n g 

a c c e p t a n c e o f p s y c h i a t r i c n u r s i n g t r a i n i n g as a " s u i t a b l e " 
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o r i e n t a t i o n t o p r i s o n work, p r o b a b l y a c c o u n t s f o r t h e h e a v y 

b i a s i n f a v o u r o f t h i s o c c u p a t i o n a l g r o u p i n t h e t o t a l p o p u ­

l a t i o n o f m a t r o n s . I t i s presumed t h a t t h e p s y c h i a t r i c n u r s e ' s 

f a m i l i a r i t y w i t h t h e c u s t o d i a l and s e c u r i t y m e a sures n e c e s ­

s a r y i n t h e m e n t a l h o s p i t a l , as w e l l as h e r e x p e r i e n c e w i t h 

and t r a i n i n g c o n c e r n i n g t h e m e n t a l l y d i s t u r b e d p a t i e n t s them­

s e l v e s w i l l s e r v e as a good b a s i c o r i e n t a t i o n t o p r i s o n work, 

w i t h t h e r e s u l t t h a t some t w e n t y - o n e p e r c e n t o f t h e m a t r o n s 

c u r r e n t l y e m p l o y e d are p s y c h i a t r i c n u r s e s . P r a c t i c a l and 

r e g i s t e r e d n u r s e s make up a n o t h e r s i x t e e n p e r c e n t o f t h e 

s t a f f , so t h a t i n a l l t h i r t y - s e v e n p e r c e n t o f t h e s t a f f o f 

s i x t y — f i v e m a t r o n s h a v e h a d some n u r s i n g t r a i n i n g and i n s t i ­

t u t i o n a l e x p e r i e n c e . 

A s m a l l p r o p o r t i o n o f t h e s t a f f c o n s i s t s o f s p e c i a l i s t s 

s u c h as c a s e w o r k e r s , o c c u p a t i o n a l t h e r a p i s t s , and i n s t r u c t o r s 

i n b e a u t y p a r l o u r o p e r a t i o n , d r e s s m a k i n g and power ( f a c t o r y ) 

s e w i n g . The r e m a i n i n g m a t r o n s f o r m a h e t e r o g e n e o u s g r o u p 

w i t h e x p e r i e n c e i n r e c r e a t i o n , e d u c a t i o n and j u v e n i l e c l u b 

l e a d e r s h i p . A.few h a v e h a d u n i v e r s i t y t r a i n i n g i n t h e s o c i a l 

s c i e n c e s . A l l o f t h e s e m a t r o n s h a d b e e n h i r e d b y t h e i n s t i ­

t u t i o n i n i t i a l l y as summer r e l i e f s t a f f , b u t r e m a i n e d i n t h e 

work a t t h e end o f t h e h o l i d a y s e a s o n . 

I t w o u l d appear t h a t no one c u r r e n t l y employed b y t h e 

Women's U n i t embarked u p o n h e r o c c u p a t i o n a l c a r e e r w i t h t h e 

i n t e n t i o n o f b e c o m i n g a m a t r o n i n a c o r r e c t i o n a l i n s t i t u t i o n . - -

D e c i s i o n s and a c t i o n s r e s u l t i n g i n employment i n t h i s c a p a c i t y 
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a p p e a r e d t o t h o s e m a t r o n s i n t e r v i e w e d t o h a v e been q u i t e hap­

h a z a r d and. a c c i d e n t a l i n n a t u r e , but t h e s e p a t t e r n s do p r e s e n t 

some s i m i l a r i t y w i t h one a n o t h e r . 

T y p i c a l of t h e r e s p o n s e s g i v e n t o t h e q u e s t i o n , "Why 

d i d y o u c h o s e O a k a l l a P r i s o n F a r m as a p l a c e t o work" i s t h e 

f o l l o w i n g g i v e n by a p r a c t i c a l n u r s e : 

I knew M r s . L., and o u r h o s p i t a l was c l o s i n g . 
We were a l l b e i n g . t r a n s f e r r e d some p l a c e , so I 
a p p l i e d a t O a k a l l a . I knew a l i t t l e a b o u t t h e 
p l a c e as I h a d met some o f t h e s t a f f f r o m t h e 
o l d d a y s . 

A n o t h e r m a t r o n , w i t h a u n i v e r s i t y b a c k g r o u n d i n Home E c o n o m i c s , 

d e s c r i b e d h e r i n t r o d u c t i o n t o t h e work t h u s : 

I came t o work a t O a k a l l a as somewhat o f 
a f l u k e . I had no j o b a f t e r t h i r d y e a r ( a t 
u n i v e r s i t y ) , a f r i e n d was w o r k i n g a t O a k a l l a 
and knew o f an o p e n i n g , so s u g g e s t e d I a p p l y . 
I went on l e a v e o f a b s e n c e t o c o m p l e t e my 
f o u r t h y e a r a t U.B.C. I d e c i d e d t o s t a y on 
b e c a u s e ... t h e i d e a o f o p e n i n g a power s e w i n g 
d e p a r t m e n t (was s u g g e s t e d ) and I was i n t e r e s t e d , 
so d e c i d e d t o s t a y . 

A few w i t h p r e v i o u s e x p e r i e n c e i n p s y c h i a t r i c and 

s o c i a l r e h a b i l i t a t i o n c e n t r e s o f v a r i o u s k i n d s were a t t r a c t e d 

t o t h e p o s i t i o n b e c a u s e t h e y f e l t i t o f f e r e d a n o p p o r t u n i t y 

t o do work s i m i l a r t o t h a t w h i c h t h e y h a d f o u n d e n j o y a b l e 

e l s e w h e r e j 

I h a d h e a r d a b o u t ( t h e Warden) and h i s e m p h a s i s 
upon r e h a b i l i t a t i o n . I h a d done c o n s i d e r a b l e r e c r e ­
a t i o n a l t h e r a p y i n ( a m e n t a l h o s p i t a l ) - I was 
i n t e r e s t e d , came t o see h i m , and was h i r e d . 

I h a d t o l e a v e my j o b i n t h e U n i t e d S t a t e s 
b e c a u s e I d i d n ' t h a v e a w o r k i n g v i s a . I was 
d o i n g s i m i l a r work w i t h c h i l d r e n t h e r e . . I 
l i k e d w o r k i n g w i t h t h e c h i l d r e n b e t t e r t h a n 
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w i t h a d u l t s , however, as y o u c o u l d r e a l l y see 
y o u r r e s u l t s ... I t h o u g h t I was g o i n g t o s e t 
t h e w o r l d on f i r e t h e same way h e r e . 

T r a i n i n g and Q u a l i f i c a t i o n s . T h e r e i s v e r y l i t t l e 

f o r m a l t r a i n i n g o f new s t a f f members a s i d e f r o m a n o p p o r t ­

u n i t y t o p e r u s e The M a n u a l sometime d u r i n g t h e f i r s t few d a y s 

o f employment. The M a n u a l c o n t a i n s a b r o a d o u t l i n e o f t h e 

l i m i t s w i t h i n w h i c h t h e m a t r o n must p e r f o r m h e r d u t i e s , but 

i s o f l i t t l e a s s i s t a n c e t o t h e n o v i c e s e e k i n g some i n d i c a t i o n 

o f t h e more s u b t l e d y n a m i c s o f h e r new r o l e . M a t r o n s do n o t 

go t h r o u g h a f o r m a l i z e d s o c i a l i z a t i o n p r o c e s s ; t h e y a r e 

n o t a p p r e n t i c e o r s t u d e n t m a t r o n s b e f o r e b e c o m i n g f u l l - f l e d g e d 

m a t r o n s , and t h e y must assume h e a v y r e s p o n s i b i l i t i e s a l m o s t 

i m m e d i a t e l y u pon e n t e r i n g t h e i r new work s i t u a t i o n . A n t i c i ­

p a t o r y s o c i a l i z a t i o n i n t o t h e p r i s o n community, and s p e c i f i ­

c a l l y i n t o t h e r o l e o f a s u p e r v i s o r i n t h a t community i s 

u s u a l l y m i n i m a l due t o t h e h i g h d e g r e e o f i n s u l a t i o n f r o m 

p u b l i c v i e w e n j o y e d by b o t h t h e p r i s o n a n d t h e p r i s o n w o r k e r . 

A c t u a l s o c i a l i z a t i o n i n t o t h e r o l e i s most f r e q u e n t l y ex p o s t  

f a c t u m i n n a t u r e , f o r t h e new m a t r o n f i n d s t h a t she i s a 

m a t r o n b e f o r e she h a s h a d an o p p o r t u n i t y t o d i s c o v e r how 

m a t r o n s a c t u a l l y b e h a v e . 

B e c a u s e no one on s t a f f h a s b e e n f o r m a l l y d e s i g n a t e d 

t o i n s t r u c t t h e new m a t r o n c o n c e r n i n g how she s h o u l d "behave", 

" t i p s " f r o m t h e more e x p e r i e n c e d m a t r o n s w h i c h c o u l d s a v e t h e 

n o v i c e c o n s i d e r a b l e h a r d s h i p a r e n o t n e c e s s a r i l y p a s s e d a l o n g 

t o h e r . E x p e r i e n c e d m a t r o n s may u n c o n s c i o u s l y n e g l e c t t o p a s s 
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a l o n g o r c o n s c i o u s l y w i t h h o l d p e r t i n e n t i n f o r m a t i o n c o n c e r n i n g 

t h e p e c u l i a r s o c i a l s t r u c t u r e o f t h e p r i s o n community and t h e 

p a t t e r n o f r e l a t i o n s h i p s w h i c h n o r m a l l y e x i s t b etween i n m a t e s 

and t h e i r s u p e r v i s o r s . I f new s t a f f members a r e t h o u g h t t o 

p o se a s i g n i f i c a n t t h r e a t t o t h e o c c u p a t i o n a l s e c u r i t y o f 

e m ployees o f l o n g s t a n d i n g , t h i s d a n g e r may become e v e n more 

a c u t e . A l t h o u g h t h e p a t t e r n i s b e c o m i n g somewhat m o d i f i e d , 

i t h a s n o t been uncommon o v e r t h e p a s t y e a r s f o r a new s t a f f 

member t o be handed a s e t o f k e y s , t o be a s s i g n e d t o an iinmate 

g r o u p , and be r e q u e s t e d t o "be a m a t r o n " t h e f i r s t m o r n i n g 

she r e p o r t s f o r d u t y . One m a t r o n d e s c r i b e d h e r i n i t i a t i o n 

t o t h e work as f o l l o w s : 

E v e r y t h i n g was wrong w i t h me. No one so 
much as gave me a f i v e m i n u t e c h a t on what was 
e x p e c t e d o f me. I h a d t o a s k t h e i n m a t e s what 
t o d o . T h e r e was.none o f t h i s b u s i n e s s o f g o i n g 
w i t h a n o t h e r m a t r o n f o r l u n c h i n t h e h u t t o l e a r n 
a b o u t i t ... u n t i l we g e t e x t r a s t a f f f o r summer 
r e l i e f . 

A n o t h e r r e p o r t e d h e r e x p e r i e n c e t h u s ; 

I was t o o c o n f u s e d when I f i r s t s t a r t e d 
w o r k i n g h e r e t o be aware o f what I e x p e c t e d . 
A d a p t i n g and l e a r n i n g h e r e i s a l l done by f e e l . 
Y o u t e s t y o u r l i m i t s . Y o u o i i l y f i n d o u t what 
y o u c a n ' t do, n o t what y o u s h o u l d o r c a n d o . 

O r i e n t a t i o n t o t h e work and s o c i a l i z a t i o n i n t o t h e 

r o l e h a s b e e n a c c o m p l i s h e d i n t h e s e i n s t a n c e s p r i m a r i l y by 

means o f t r i a l and e r r o r . O f t e n t h e i n m a t e s h a v e been p r i m ­

a r i l y r e s p o n s i b l e f o r s c h o o l i n g t h e m a t r o n i n t h e norms and 

d a i l y r o u t i n e s o f t h e i n s t i t u t i o n . T h e r e i s o n c e a g a i n a 

v e r y o b v i o u s o p p o r t u n i t y f o r e i t h e r n e g l e c t i n g t o p a s s a l o n g 
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c e r t a i n p e r t i n e n t i n f o r m a t i o n t o t h e new m a t r o n , o r f o r d e l i b ­

e r a t e l y m i s i n f o r m i n g h e r . 

L e a r n i n g t h e p r o p e r "manner" as w e l l as t h e f o r m a l 

r e q u i r e m e n t s o f h e r r o l e may be a d i f f i c u l t t a s k f o r t h e new 

m a t r o n , and i n o u t l i n i n g what she c o n s i d e r e d t o be a d e s i r a b l e 

means o f o r i e n t i n g new s t a f f , one m a t r o n p o i n t e d t o t h e d e s i r ­

a b i l i t y o f d e l i b e r a t e i n s t r u c t i o n : 

I t h i n k t e a c h i n g ( t h e new m a t r o n s ) an 
a t t i t u d e i s a v e r y good t h i n g - and s h o w i n g 
them, w i t h o u t b e i n g a s h o w - o f f as y o u a r e 
d o i n g i t , j u s t t h e answers a n d how t o g i v e 
them w i t h o u t o f f e n d i n g e i t h e r t h e s t a f f 
i n v o l v e d o r t h e p r o g r a m i n v o l v e d . T h i s i s 
one o f t h e I m p o r t a n t t h i n g s , b e c a u s e y o u j u s t 
d o n ' t know how t o t a l k t o t h e s e p e o p l e when 
y o u f i r s t g e t h e r e . 

The m a t r o n who h a s n o t b e e n f o r t u n a t e enough t o r e c e i v e 

t h i s t y p e o f o r i e n t a t i o n t o h e r new j o b may f i n d i t e x t r e m e l y 

d i f f i c u l t t o f o r m a s a t i s f a c t o r y r e l a t i o n s h i p w i t h t h e i n m a t e s . 

W i t h t h e s e d i f f i c u l t i e s i n mind, s e v e r a l m a t r o n s ment­

i o n e d t h e a d v a n t a g e o f p r e v i o u s i n s t i t u t i o n a l e x p e r i e n c e , 

f o r s u c h e x p e r i e n c e a p p a r e n t l y g r e a t l y f a c i l i t a t e s a d a p t a t i o n 

t o the demands o f t h e work i n the Women's U n i t : 

When anybody comes i n t o t h i s s e t t i n g , 
i f t h e y h a v e a n i n s t i t u t i o n a l b a c k g r o u n d 
t h e y f i t i n q u i t e e a s i l y b e c a u s e a l l i n s t i ­
t u t i o n s a r e r u n p r a c t i c a l l y t h e same - t h e 
same i n t e r - d e p a r t m e n t a l p r o b l e m s e x i s t , e t c . 

N u r s e s who h a v e h a d e x p e r i e n c e w i t h p a t ­
i e n t s h a v e an a d v a n t a g e i n coming t o work, as 
t h e y a r e u s e d t o w o r k i n g w i t h p e o p l e . T h ey 
h a v e more o f an i d e a o f how t o go about, i t . 

T h e y s t a t e d t h a t t h e y w o u l d d e f i n i t e l y l o o k f o r i n s t i ­

t u t i o n a l e x p e r i e n c e i n new s t a f f i f t h e y were i n a p o s i t i o n 
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t o do t h e r e c r u i t i n g f o r t h e i n s t i t u t i o n . Q u a l i f i c a t i o n s i n 

t e r m s o f i n s t i t u t i o n a l e x p e r i e n c e were c o n s i d e r e d t o be more 

i m p o r t a n t t h a n a c a d e m i c q u a l i f i c a t i o n s by many ( a l l o f whom 

ha d i n s t i t u t i o n a l b a c k g r o u n d s r a t h e r t h a n a c a d e m i c t r a i n i n g 

t h e m s e l v e s ) : 

I w o u l d l i k e t o f i n d p e o p l e w i t h s i m i l a r 
b a c k g r o u n d t o mine - t h e p s y c h i a t r i c t r a i n i n g . 
Not j u s t t h e t h r e e y e a r s , b u t e x p e r i e n c e i n 
more t h a n one i n s t i t u t i o n . Y o u a r e w o r k i n g i n 
t h e same k i n d o f a r e a , i t ' s t h e same as a d a p t ­
i n g n u r s i n g p r o c e d u r e s f r o m b r o k e n l e g s t o 
t h o s e f o r b r o k e n arms. I t i s t h e same s o r t 
o f t h i n g , y o u a r e d e a l i n g w i t h damaged s o c i a l 
p e r s o n a l i t i e s b o t h i n p r i s o n s and i n m e n t a l 
h o s p i t a l s . 

I t i s a good i d e a t o h a v e them on p r o b ­
a t i o n a r y s t a f f a t f i r s t , as i t i s h a r d t o know 
who i s g o i n g t o f i t i n . The ! u n i v e r s i t y s t u d e n t s 
seem t o be t h e ones s u f f e r i n g f r o m t e n s i o n , t h a t ' s 
why t h e y s h o u l d h a v e some e x p e r i e n c e i n an i n s t i l 
t u t i o n b e f o r e coming t o work h e r e . O a k a l l a i s 
among t h e h a r d e r i n s t i t u t i o n s t o work i n - when 
t h e y ( t h e i n m a t e s ) a r e a l l a t y o u i n t h e e v e n i n g 
w i t h d i f f e r e n t p r o b l e m s i t ' s p r e t t y h a r d t o cope 
w i t h them. 

T h e s e o b s e r v a t i o n s t e n d t o r e f l e c t a c o n c e r n f o r t h e 

new m a t r o n ' s immediate u s e f u l n e s s and t h e Immediate s u c c e s s 

o f h e r a d a p t a t i o n t o t h e i n s t i t u t i o n . M a t r o n s who h a d c o n ­

s i d e r a b l e i n s t i t u t i o n a l e x p e r i e n c e b e f o r e coming t o work a t 

t h e p r i s o n l o o k f o r o t h e r s who w o uld, b e c a u s e o f t h e i r s i m i l a r 

e x p e r i e n c e , be a b l e t o assume t h e r o l e o f a m a t r o n w i t h a 

s i m i l a r minimum o f I n i t i a l s t r a i n and a n x i e t y . S u c h new m a t r o n s 

c o u l d become a d e q u a t e c u s t o d i a n s r e a d i l y , and a t l e a s t m a i n t a i n 

t h e s t a t u s quo o f t h e i n s t i t u t i o n i n so f a r as d a i l y r o u t i n e s 

and a c t i v i t i e s were c o n c e r n e d . The f o l k - l o r e o f t h e 
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i n s t i t u t i o n i s , on t h e o t h e r h a n d , r i c h w i t h t a l e s o f t h e 

" e n l i g h t e n e d " u n i v e r s i t y s t u d e n t s who h a v e made c u s t o d i a l 

e r r o r s , o r h a v e b e e n i n a d e q u a t e i n t h e p e r f o r m a n c e o f t h e r o l e 

o f a m a i n t e n a n c e o r s e w i n g roommatron b e c a u s e o f t h e i r l a c k o f 

e x p e r i e n c e i n t h e s e s p h e r e s . 

A more c o m p r o m i s i n g v i e w was h e l d by a few m a t r o n s who 

f e l t t h e i r o p i n i o n s h a d c hanged w i t h r e g a r d t o t h e " b e s t " o r 

most d e s i r a b l e t r a i n i n g and b a c k g r o u n d among p r o s p e c t i v e 

m a t r o n s : 

I u s e d t o t h i n k t h a t n u r s e s worked out 
t h e b e s t h e r e , b u t I d o n ' t t h i n k so any more. 
I. t h i n k now t h a t t e a c h e r s do ... t h e y have a 
good r e l a t i o n s h i p w i t h t h e g i r l s — e s p e c i a l l y 
h i g h s c h o o l t e a c h e r s work o u t w e l l w i t h t h e 
y o u n g e r g i r l s . 

T h e r e were some c o n c e s s i o n s g i v e n t o t h e u n i v e r s i t y 

e d u c a t e d m a t r o n s i n t e r m s o f t h e i r u l t i m a t e o r e v e n t u a l u s e ­

f u l n e s s , a s d i s t i n c t f r o m t h e i r i m m e d i a t e c o n t r i b u t i o n t o t h e 

i n s t i t u t i o n : 

Y o u c a n ' t s u b s t i t u t e p r a c t i c a l e x p e r i e n c e 
f o r book l e a r n i n g , b u t p r a c t i c a l e x p e r i e n c e w i l l 
o n l y t a k e y o u s o f a r u n l e s s y o u h a v e t h e o t h e r 
t o go on w i t h f r o m t h e r e ... As f a r as t h e u n i v e r ­
s i t y k i d s a r e c o n c e r n e d , g i v e them a l i t t l e b i t 
o f t i m e and t h e y ' v e g o t i t a l l o v e r t h e o t h e r s . 
I t j u s t s t a n d s t o r e a s o n . The ones who a r e n ' t 
( s u c c e s s f u l ) ... i t ' s j u s t a p e r s o n a l i t y m a t t e r , 
and i t w o u l d n ' t m a t t e r where t h e y worked, t h e y 
s t i l l w o u l d n ' t f i t i n . 

I n - S e r v i c e T r a i n i n g . O n l y one o r two m a t r o n s m e n t i o n e d 

a need f o r a f u l l s c a l e c o u r s e f o r m a t r o n s t o c o m p l e t e b e f o r e 

a c t u a l l y b e c o m i n g m a t r o n s . Most seem t o f e e l t h a t i n - s e r v i c e 

t r a i n i n g w o u l d be more u s e f u l . S p e c i f i c p r o b l e m s e x i s t i n g 
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i n the i n s t i t u t i o n could be discussed, and general s t a f f 

awareness increased: 

We should go every day to learn, f o r 
an hour or so to t a l k about things that 
happen, etc. We should have sort of c l i n i c 
discussions on people. When things happen 
you should discuss those things. Find out 
what the g i r l s ' d i f f e r e n t stories are from 
the other matrons, etc. That way youf.could 
f i n d out r e a l l y what i s going on. 

When the question of becoming better matrons was posed 

to the s t a f f , there was a general consensus that experience 

would only bring about improvement i n performance up to a 

certain point, then one must, f o r the sake of refreshment of 

interest and of increasing c a p a b i l i t y , take some additional 

t r a i n i n g or attend some courses dealing with the general 

f i e l d of corrections. 

Speaking f o r myself, I would be better 
now because of some of the.lectures I've had 
and the interest stimulated from t h i s which 
led to my reading more about i t etc. I wasn't 
concerned about who the leader of the group 
was, or i n analyzing the group at a l l . We 
were a l l just having a wonderful time ... We'd 
take a walk, and they would be dropping kites 
a l l along the road ... I never thought about 
analyzing the fringe members of the group and 
so on. I just went f u l l pelt ahead and i f any­
body wasn't playing I saw to i t that they did 
without knowing why they were out of i t . Your 
work would be more e f f e c t i v e with a background 
or some idea of what you were supposed to be doing. 
It ' s l i k e building a house without a plan. 

Some of the lectures we've had give a very 
clear idea of what group work i s a l l about ... 
After taking those lectures you get a better 
look at yourself too, you see where you f a l l 
down i n a l o t of things. 



129 

T h e r e i s a p p a r e n t l y a t e n d e n c y f o r s t a f f t o l o s e t h e i r 

e n t h u s i a s m f o r t h e work, t o become " s t a l e " o r l e s s s y m p a t h e t i c 

o v e r t i m e . E v e n i n g c o u r s e s s p o n s o r e d by t h e P r o v i n c i a l G o v e r n ­

ment and i n t e n d e d p r i m a r i l y f o r s t a f f o f t h e v a r i o u s i n s t i t u t i o n s 

were t h o u g h t v a l u a b l e n o t o n l y b e c a u s e o f t h e i n c r e a s e d aware­

n e s s w h i c h t h e s e c o u r s e s gave t h e s t a f f , b u t b e c a u s e t h e y 

r e - v i t a l i z e d l a g g i n g i n t e r e s t I n t h e work: 

I t h i n k I h a d more c o n c e r n f o r t h i n g s 
b e f o r e . T h a t ' s why I t h i n k y o u s h o u l d h a v e 
a good b r u s h - u p once i n a w h i l e . I h a d more 
t i m e t h e n . I p r o b a b l y was b e t t e r t o t h e 
i n m a t e s - more u n d e r s t a n d i n g . Y o u s h o u l d h a v e 
a change o r s o m e t h i n g on t h e j o b . E v e n t h e 
c l a s s e s we t a k e i n t h e w i n t e r make me f e e l 
d i f f e r e n t t o w a r d the i n m a t e s . T hey make me 
t h i n k what a h e e l I've b e e n . I g e t t o f e e l 
l i k e I s h o u l d spend-more t i m e w i t h t h e p o o r 
l i t t l e t h i n g s ... T h e r e s h o u l d be s o m e t h i n g , 
m a y b e . j u s t s w i t c h i n g a r o u n d a b i t , but I 
s u ppose t h a t w o u l d n ' t be good f o r t h e g i r l . 
But i t m i g h t do wonders f o r t h e s t a f f I 

P e r s o n a l A t t r i b u t e s o f Good M a t r o n s , .Gn t h e whole, 

t h e s t a f f i n t e r v i e w e d were much h a p p i e r t o d i s c u s s t h e 

p e r s o n a l q u a l i f i c a t i o n s t h e y f e l t were most i m p o r t a n t i n 

s t a f f members r a t h e r t h a n t h e s p e c i f i c t r a i n i n g t h e y con­

s i d e r e d t o be t h e most e f f e c t i v e . T h i s i s p r o b a b l y t h e r e s u l t 

o f a g e n e r a l f e e l i n g t h a t q u a l i f i c a t i o n s w h i c h c a n be l i s t e d 

on p a p e r a r e n o t n e c e s s a r i l y i n d i c a t i v e o f u s e f u l n e s s i n an 

a c t u a l work s i t u a t i o n : 

I d o n ' t know ab o u t q u a l i f i c a t i o n s . Many 
p e o p l e who h a v e t h e q u a l i f i c a t i o n s on p a p e r 
j u s t c a n ' t g i v e o u t t h e i r k n o w l e d g e . 

You c a n ' t a t t r a c t a l l t h e p e o p l e we w o u l d 
l i k e t o h a v e w i t h what y o u can o f f e r them now 
i n t h e s y s t e m . You h a v e t o go on i n d i v i d u a l 



q u a l i t i e s t o a good e x t e n t . H o p e f u l l y w i t h 
as much e d u c a t i o n a l b a c k g r o u n d as p o s s i b l e , 
t h e n y o u go o n f r o m t h e r e t o see w h e t h e r t h e y 
a r e s u i t a b l e o r n o t ... I t h i n k t h e r e h a v e 
been some t e r r i f i c s t a f f members t h e r e who 
h a v e h a d v e r y l i t t l e e d u c a t i o n f o r m a l l y , b u t 
h a d a t e r r i f i c i n t e r e s t and i n s i g h t , and enough 
e x p e r i e n c e on t h e i r own t o be p r e t t y u n d e r s t a n d ­
i n g p e o p l e . Sometimes t h e y a r e f a r s u p e r i o r t o 
some u n i v e r s i t y p e o p l e we h a v e h a d . 

P e r s o n a l q u a l i t i e s o f h a p p i n e s s , p a t i e n c e and " u n d e r s t a n d i n g 

were s t r e s s e d most c o n s i s t e n t l y by t h e s t a f f . 

I w o u l d a s k , "Are y o u happy y o u r s e l f , a r e 
y o u l e a d i n g a n o r m a l , happy s o c i a l l i f e : f a i r l y 
a c t i v e , f a i r l y w e l l - b a l a n c e d " ... F i r s t o f a l l 
y o u y o u r s e l f must be a b l e t o , h a n d l e y o u r own 
l i f e w e l l , y o u must have t h e c a p a c i t y o f m a k i n g 
a good l i f e f o r y o u r s e l f . 

A m a t r o n s h o u l d h a v e a g r e a t u n d e r s t a n d i n g 
o f p e o p l e . I f y o u d o n ' t u n d e r s t a n d how a p e r s o n 
f e e l s o r e v e n t h i n k s , y o u a r e a l o s t c a u s e . Y o u 
w i l l n e v e r change them o r t h e i r way o f t h i n k i n g . 

Q u a l i t i e s o f c h a r a c t e r and p e r s o n a l i t y w h i c h w o u l d 

s u i t a m a t r o n f o r employment a t t h e Women's U n i t s h o u l d a l s o 

I n c l u d e t h o s e w h i c h w i l l make h e r own a d j u s t m e n t t o t h e 

i n s t i t u t i o n e a s i e r a c c o r d i n g t o one r e s p o n d e n t : 

Someone w i t h a good s e n s e o f humour, a 
p l e a s a n t p e r s o n a l i t y , n o t q u i c k t e m p e r e d . 
Someone w i t h much p a t i e n c e ... T h e y r e a l l y 
s h o u l d be p a t i e n t , and c a l m , c o o l and c o l l e c t e d -
n o t someone who i s g o i n g t o be s u f f e r i n g f r o m 
t e n s i o n i n a b o u t a week. 

S t a n d a r d s o f E x c e l l e n c e . The i n s t i t u t i o n h a s s e t 

c e r t a i n s t a n d a r d s o f c u s t o d y and c o n t r o l t o w h i c h a m a t r o n 

must a d h e r e and a g a i n s t w h i c h h e r p e r f o r m a n c e can be e v a l u ­

a t e d , b u t t h e r e a r e no d e f i n i t e s t a n d a r d s s e t by t h e i n s t i ­

t u t i o n t o e v a l u a t e a m a t r o n ' s r e h a b i l i t a t i v e p e r f o r m a n c e . 



A d m i t t e d l y , t h i s f a i l u r e t o s e t a s t a n d a r d may be 

d e l i b e r a t e on t h e p a r t o f t h e i n s t i t u t i o n , f o r t h e y may w i s h 

t o l e a v e t h e m a t r o n f r e e t o f i n d h e r own b e s t means o f p e r ­

f o r m i n g h e r r e h a b i l i t a t i v e d u t i e s . Many m a t r o n s a p p r e c i a t e 

t h e f a c t t h a t t h e y a r e a l l o w e d t o f i n d t h e i r own way o f r e l a t i n g 

t o t h e i n m a t e s - a manner w h i c h i s i n k e e p i n g w i t h t h e i r gen­

e r a l p e r s o n a l i t y . But o t h e r s f e e l t h a t s u c h a d e g r e e o f l a t ­

i t u d e i s n o t e s s e n t i a l b e f o r e a m a t r o n c a n f e e l c o m f o r t a b l e 

i n h e r r o l e , and w o u l d welcome some s t a n d a r d a g a i n s t w h i c h 

t h e y c o u l d e v a l u a t e t h e m s e l v e s . 

I t may a l s o be t h a t t h e a d m i n i s t r a t i o n i s n o t s u r e 

i t s e l f j u s t what t h e most e f f i c i e n t means o f p u r s u i n g r e h a b ­

i l i t a t i o n a r e , and many m a t r o n s f e e l t h a t t h i s i s t h e r e a l 

r e a s o n why t h e y a r e n o t g i v e n s p e c i f i c c r i t e r i a a g a i n s t w h i c h 

t h e y c o u l d a p p r a i s e t h e i r work. The m a t r o n s would, on t h e 

w h o l e , a p p r e c i a t e s u c h a c r i t e r i a however, f o r t h e y do become 

a n x i o u s a b o u t t h e a d e q u a c y o f t h e i r work. T h e y know t h a t 

p e r i o d i c r e p o r t s a r e made c o n c e r n i n g t h e m s e l v e s w h i c h a r e 

l a t e r u s e d f o r p r o m o t i o n s and s a l a r y i n c r e a s e s , but t h e y a r e 

n o t e v e n s u r e o f t h e b a s i s u pon w h i c h t h e s e e v a l u a t i o n s a r e 

made. 

One o f t h e c o n s e q u e n c e s f o r t h e f a i l u r e t o s e t a s t a n d ­

a r d o f p e r f o r m a n c e w i t h r e g a r d t o r e h a b i l i t a t i v e f u n c t i o n s 

seems t o be a g r a d u a l i n c r e a s e o f c u s t o d i a l c o n c e r n o f t h e 

m a t r o n . M a t r o n s a r e a b l e t o e v a l u a t e t h e i r c u s t o d i a l p e r ­

f o r m a n c e , and a r e e v a l u a t e d by o t h e r s i n t h i s r e g a r d c o n t i n u a l l y . 
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T h e y come t o f e e l t h a t t h e y s h o u l d a t l e a s t become p r o f i c i e n t 

i n t h e s e a s p e c t s o f t h e i r r o l e , s i n c e t h e y a r e n o t <too s u r e 

j u s t how t h e y a r e s u c c e e d i n g i n o t h e r t a s k s . 

T h i s i n c r e a s e d c o n c e r n w i t h c u s t o d i a l i s m does h o t 

p r e s e n t t o o much o f a dilemma: t o t h o s e m a t r o n s who e n t e r e d 

t h e work w i t h a p h i l o s o p h y o f r e h a b i l i t a t i o n w hich s u p p o r t s 

t h e n e e d f o r r i g o r o u s c o n t r o l o f t h e i n m a t e s 1 o u t w a r d behav­

i o r . F o r t h o s e who f e e l t h a t r e h a b i l i t a t i o n n e c e s s i t a t e s a 

b a s i c change i n i d e a s and a t t i t u d e s , i n c r e a s e d c u s t o d i a l c o n ­

c e r n c a r r i e s w i t h i t an abandonment o r compromise o f f o r m e r 

b e l i e f s . As t h e m a t r o n becomes i n c r e a s i n g l y c u s t o d i a l , she 

must abandon p r a c t i c e s o f p e r m i s s i v e n e s s and s u p p o r t w h i c h 

t h e " b a s i c c h ange" o r i e n t a t i o n t o r e h a b i l i t a t i o n seems t o v i e w 

as e s s e n t i a l p r a c t i c e . U n a b l e t o f i n d s p e c i f i c o r f o r m a l 

s u p p o r t f o r r e h a b i l i t a t i v e p r a c t i c e s o f p e r m i s s i v e n e s s and 

s u p p o r t t h e m a t r o n may f e e l p r e s s u r e d i n t o a t l e a s t c o n f o r m ­

i n g t o t h e c u s t o d i a l demands o f t h e i n s t i t u t i o n , b u t f o r some 

t h i s change i n o r i e n t a t i o n may i n v o l v e r e a l f e e l i n g s o f g u i l t 

and a n x i e t y . 

P a t t e r n s o f D e v i a n c e . B e c a u s e o f t h e l a c k o f s t a n d ­

a r d i z a t i o n o f t h e m a t r o n ' s r o l e ( o u t s i d e t h e c u s t o d i a l r e a l m ) 

i t i s d i f f i c u l t t o p o s i t i v e l y I d e n t i f y d e v i a n c e o f r o l e p e r ­

f o r m a n c e . B r o a d l y s p e a k i n g , b o t h m a t r o n s and i n m a t e s can 

i d e n t i f y some s t a f f members who a r e e i t h e r " t o o s t r i c t " o r 

" t o o l e n i e n t " , b u t t h e g r e a t e s t p u b l i c c e n s u r e f a l l s upon t h o s e 

who a r e i n c o n s i s t e n t a s t o l e n i e n c y o r s t r i c t n e s s . The i n m a t e s 
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and o t h e r s t a f f members l i k e t o know "where t h e y s t a n d " and 

a m a t r o n who i s i n c o n s i s t e n t i n r u l e e n f o r c e m e n t o r i n temp­

erament c r e a t e s c o n s i d e r a b l e s t r a i n . 

M a t r o n s f e e l u n e a s y a b o u t o t h e r s whom t h e y f e e l t e l l 

t o o much, o r g e t t o o i n v o l v e d w i t h t h e i n m a t e s . T h e r e i s a 

g e n e r a l f e e l i n g t h a t i t i s e s s e n t i a l t o m a i n t a i n a c e r t a i n 

d e g r e e o f s o c i a l d i s t a n c e , and t h a t v i o l a t i o n o f t h i s g e n e r a l 

r u l e o f p r a c t i c e may h a v e some r a t h e r u n f o r t u n a t e r e s u l t s : 

T hey s h o u l d know v e r y l i t t l e a b o u t y o u r 
p e r s o n a l l i f e . Y o u r p r o b l e m s e t c . s h o u l d be 
•kept away. I f y o u t e l l them a n y t h i n g t h e y 
b u i l d i t up much more. I t ' s okay t o t e l l them 
y o u h a v e b e e n t o a show, b u t n o t who y o u went 
w i t h . 

One m a t r o n I know o f h a s t o l d t o o much. 
She h a s b e e n t e l l i n g h e r p r o b l e m s t o t h e i n m a t e s . 
D i s c u s s i n g e x p e r i e n c e s , p a r t o f y o u r p e r s o n a l 
l i f e i s okay, b u t i t s h o u l d be n o t h i n g t h e y c a n 
g e t h o l d o f o r make a n y t h i n g o f . T e l l i n g y o u r 
p r o b l e m s i s g o i n g t o o f a r . I d o n ' t know why, 
bu t I j u s t f e e l t h a t i t i s . . 

I t h i n k y o u s h o u l d be f r i e n d l y , but y o u 
s h o u l d m a i n t a i n t h e i r r e s p e c t ... k e e p y o u r 
d i s t a n c e . I f t h e y g e t t o o c l o s e t h e y c a n t a k e 
a d v a n t a g e o f y o u . I a g r e e w i t h n o t b e i n g 
f r i e n d l y w i t h them on t h e o u t s i d e . T h ey w i l l 
u s e y o u v e r y q u i c k l y i f t h e y t h i n k t h e y c a n . 

I h e a r d a g i r l t a l k i n g a b o u t s e e i n g a 
m a t r o n she d i d n ' t l i k e down on s k i d r o a d , 
l o o k i n g v e r y s l o v e n l y . The g i r l s a i d , "The 
m a t r o n s a i d she was l o o k i n g f o r someone,.but 
do y o u t h i n k I b e l i e v e d h e r ? I t h i n k she was 
j u s t g o i n g t o . g e t a b e e r . " 

T h e r e seem t o be two g e n e r a l c u r r e n t s o f c o n c e r n r u n n i n g 

t h r o u g h t h e s e o b s e r v a t i o n s . F i r s t , t h e r e i s a r e c o g n i t i o n 

o f t h e f a c t t h a t i f s t a f f p l a c e ^ t h e m s e l v e s i n a v u l n e r a b l e 

p o s i t i o n , e i t h e r by " t e l l i n g t o o much" o r b e h a v i n g i n d i s c r e e t l y 
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on t h e " o u t s i d e " t h e y may p l a c e t h e m s e l v e s i n t h e p o s i t i o n o f 

b e i n g r i p e f o r b l a c k m a i l . T h i s b l a c k m a i l may t a k e t h e f o r m o f 

r e q u i r i n g a m a t r o n t o c a r r y messages f o r t h e i n m a t e s , b o t h 

w i t h i n t h e i n s t i t u t i o n a n d t o t h e o u t s i d e , o r r e q u i r i n g a 

m a t r o n t o s e c u r e o r t r a n s p o r t c o n t r a b a n d o f v a r i o u s d e s c r i p ­

t i o n s . T h a t t h i s t y p e o f c o e r c i o n must o c c u r i s e v i d e n c e d 

by t h e o c c a s i o n a l r e f e r e n c e t o s t a f f who " c a n be t r u s t e d t o 

d e l i v e r a message" w h i c h a p p e a r s i n t h e c o n t e x t o f some o f t h e 

" k i t e s " w h i c h a r e f o u n d f r o m t i m e t o t i m e . A m a t r o n who i s 

b e i n g t h u s e x p l o i t e d w i l l p r o b a b l y be p i t i e d by o t h e r s t a f f 

members, b u t i f d e f i n i t e p r o o f o f h e r " i l l e g a l " a c t i v i t i e s 

e x i s t , she i s u s u a l l y r e q u i r e d t o t e r m i n a t e h e r employment. 

The s e c o n d c o n c e r n seems t o be w i t h c o r r u p t i o n o f 

a u t h o r i t y t h r o u g h a l o s s o f l e g i t i m a t i o n o f t h e r o l e . I f a 

m a t r o n i s f o u n d t o behave i n some s i g n i f i c a n t r e s p e c t s i m i l a r 

t o t h o s e whom she i s e x p e c t e d t o d i r e c t and g u i d e w i t h i n t h e 

i n s t i t u t i o n , t h e r e s u l t w i l l p r o b a b l y be t h a t t h e i n m a t e s b e g i n 

t o q u e s t i o n h e r " r i g h t " t o assume t h e a u t h o r i t a t i v e r o l e . 

B e c a u s e t h e m a t r o n must r e l y so h e a v i l y upon h e r m o r a l 

u p r i g h t n e s s as j u s t i f i c a t i o n f o r h e r r i g h t t o be a m a t r o n 

( r a t h e r t h a n h e r s p e c i a l i z e d t r a i n i n g o r s k i l l s i n some c a p ­

a c i t y ) , any i n d i c a t i o n t h a t she may be m o r a l l y s u s p e c t may 

h a v e d e v a s t a t i n g r e p e r c u s s i o n s . A.matron who h a s b e e n s e d u c e d 

e i t h e r by a n i n d i v i d u a l i n m a t e ' s p o r t r a y a l o f what she c o n ­

s i d e r s t o be t h e good l i f e , o r by t h e g e n e r a l " r o u n d e r " 

o r i e n t a t i o n t o l i f e p o s e s a v e r y g r e a t t h r e a t t o t h e l e g i t i m a c y 
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o f the p r i s o n as a w h o l e . I f a s t a f f member ( p r e s u m a b l y t h e 

e p i t o m e o f c o n f o r m i t y and s o b r i e t y ) c a n be p e r s u a d e d t o p u r s u e 

t h e d e v i a n t l i f e , who i s t o say t h a t i t i s n o t i n f a c t t h e 

b e t t e r way o f l i f e ? A m a t r o n who does t e n d t o i d e n t i f y w i t h 

a p a r t i c u l a r i n m a t e o r w i t h t h e i n m a t e g r o u p as a whole must 

a l s o be b r o u g h t a b o u t r a t h e r s h a r p l y i f she i s t o r e m a i n on 

t h e s t a f f . 

The i n s t i t u t i o n c a n n o t t o l e r a t e d e v i a n c e w h i c h a c t ­

u a l l y r e s u l t s i n c u s t o d i a l v i o l a t i o n s o f a more s i g n i f i c a n t 

t y p e , and s u c h a d e v i a n t w o u l d q u i t e d e f i n i t e l y be f o r c e d 

t o l e a v e h e r j o b . T h e r a p e u t i c i n c o m p e t e n c e i s n o t so e a s i l y 

e v a l u a t e d , however, n o r i s i t as s t r i c t l y s a n c t i o n e d . Wo one 

i s e v e r d i s m i s s e d s i m p l y b e c a u s e o f i n a d e q u a c y o f t h i s t y p e . 

The i n s t i t u t i o n t e n d s t o cope w i t h t h e s i t u a t i o n by s e e k i n g 

a s u i t a b l e p l a c e m e n t f o r an i n e f f e c t u a l r e f o r m e r , one w h i c h 

r e q u i r e s l i t t l e o t h e r t h a n c u s t o d i a l e n f o r c e m e n t . 

O c c u p a t i o n a l I d e n t i t y . S t a f f members a t t h e O a k a l l a 

Women's U n i t h a v e no o c c u p a t i o n a l i d e n t i t y a s i d e f r o m t h e 

o r g a n i z a t i o n w i t h i n w h i c h t h e y work. The t i t l e o f " m a t r o n " 

i s s i n g u l a r l y l a c k i n g i n d e s c r i p t i v e c o n n o t a t i o n s and the 

r o l e d o e s n o t i n any way make s e n s e i f d i v o r c e d i n a s s o c i a t i o n 

f r o m t h e i n s t i t u t i o n . S t a f f members c a n n o t d e s c r i b e them­

s e l v e s s o l e l y as " m a t r o n s " a n d e x p e c t t o have i d e n t i f i e d 

t h e m s e l v e s o c c u p a t i o n a l l y . T h ey must e l u c i d a t e by e x p l a i n i n g 

where t h e y a r e m a t r o n s as a minimum t o e s t a b l i s h i n g any k i n d 

o f p u b l i c image o f t h e i r w ork. T h i s d e pendence upon t h e 
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i n s t i t u t i o n e m p l o y i n g them i s n o t m e r e l y i n r e l a t i o n t o t h e i r 

p u b l i c i d e n t i f i c a t i o n but i s a l s o o p e r a t i v e i n r e l a t i o n t o 

t h e i r v e r y p e r f o r m a n c e o f t h e r o l e , f o r t h e i r s e r v i c e s h a v e 

no m arket o u t s i d e t h e p r i s o n . No one h i r e s a m a t r o n f o r 

p r i v a t e p u r p o s e s ( a t l e a s t n o t s i n c e t h e l a s t o f t h e p r i v a t e l y 

owned and o p e r a t e d p r i s o n s were d i s b a n d e d i n E n g l a n d d u r i n g 

t h e l a s t c e n t u r y ) r e s u l t i n g i n c o m p l e t e dependence upon one 

s o u r c e o f employment. 

The m a t r o n i s s t r i p p e d o f o c c u p a t i o n a l i d e n t i t y , a t 

l e a s t i n p a r t , b e c a u s e she h a s no one s p e c i f i c s t a n d a r d o f 

p r e v i o u s t r a i n i n g and i s n o t g i v e n any s p e c i a l i z e d t r a i n i n g 

f o l l o w i n g employment. M a t r o n s f o r m a p s e u d o - p r o f e s s i o n g r o u p 

i n t h a t r e c r u i t s a r e drawn f r o m a v a r i e t y o f o c c u p a t i o n a l 

g r o u p s w h i c h r e p r e s e n t d i v e r s e t r a i n i n g p r o g r a m s . B e c a u s e 

t h e r e i s a l a c k of s t a n d a r d i z a t i o n o f " m a t r o n h o c d n and o f 

t r a i n i n g b e f o r e a s s u m i n g t h e r o l e , t h e r e i s l i t t l e m o b i l i t y 

o f s t a f f b etween t h e O a k a l l a Women's U n i t and o t h e r p r i s o n s , 

e i t h e r i n t h i s c o u n t r y o r f u r t h e r a f i e l d . O n l y two members 

c u r r e n t l y on s t a f f have h a d p r e v i o u s e x p e r i e n c e i n c o r r e c t i o n a l 

i n s t i t u t i o n s , and b o t h o f t h e s e came f r o m E n g l a n d where t h e y 

u n d e r w e n t a s p e c i a l p e r i o d o f t r a i n i n g and o r i e n t a t i o n b e f o r e 

b e c o m i n g m a t r o n s i n t h a t s e t t i n g . 

VI OCCUPATIONAL STRAINS AND REWARDS. 

O c c u p a t i o n a l S t r a i n s . T h e r e i s l i t t l e d o u b t t h a t 

m a t r o n s f i n d b e i n g a m a t r o n i s h a r d work, and a d d i t i o n a l l y 



137 

t h e r e i s a b e l i e f p r e v a l e n t t h a t u n l e s s y o u do f i n d y o u r work 

d i f f i c u l t , y o u a r e n o t d o i n g a good j o b . I n r e p l y t o t h e gen­

e r a l q u e s t i o n "Do y o u t h i n k t h a t b e i n g a m a t r o n i s a h a r d j o b ? " 

the f o l l o w i n g comments were made: 

Yes I I f y o u a r e g o i n g t o be a g o od s t a f f 
member i t i s a v e r y d i f f i c u l t j o b . I t ' s h a r d e r 
t o be a g r o u p m a t r o n t h a n "to be w o r k i n g on c u s t o d y 
as I am now, and h a r d e r t o be a team m a t r o n t o o ... 
Group work i s v e r y d e m a n d i n g . 

T h e r e i s a l o t o f l e g work, w a l k i n g up and 
down t h o s e h a l l s . A l s o i f t h e k i d s a r e t e n s e , 
y o u ' g e t t i r e d . 

Sometimes I t h i n k y o u have done y o u r b e s t 
j o b o f work when y o u come o f f d u t y f e e l i n g y o u 
have a c h i e v e d a b s o l u t e l y n o t h i n g . I n o t h e r words 
i t s h o u l d n ' t be e a s y . As s o o n as y o u f i n d i t 
e a s i e r , y o u a r e n o t d o i n g a n y t h i n g , n o t g e t t i n g 
a nywhere. You s h o u l d r e a l l y be m e e t i n g d i f f i c ­
u l t i e s . 

Some o f t h e e x p r e s s e d " d i f f i c u l t i e s " r e v o l v e a r o u n d t h e 

p h y s i c a l demands o f t h e work, and o t h e r s a r o u n d t h e number o f 

s k i l l s and k i n d s o f knowledge t h e s t a f f f e l t t h e y s h o u l d h a v e 

i n o r d e r t o p e r f o r m a d e q u a t e l y . O t h e r " d i f f i c u l t i e s " seem t o 

r e v o l v e a r o u n d r a t h e r c h a r a c t e r i s t i c s t r a i n s e x p e r i e n c e d by 

t h e s t a f f b e c a u s e o f t h e n a t u r e o f t h e work i t s e l f . 

G e n e r a l and S p e c i a l Norms. W i t h i n t h e t o t a l i n s t i t u t i o n 

t h e s u p e r v i s o r y r o l e i t s e l f i m p l i e s c e r t a i n v a l u e c o n f l i c t s , 

c o n f l i c t s w h i c h become more a c u t e when the s u p e r v i s o r i s 

n e i t h e r d e f i n e d by h i m s e l f n o r by t h o s e b e i n g s u p e r v i s e d as 

h a v i n g p r o f e s s i o n a l t r a i n i n g o r - q u a l i f i c a t i o n s w h i c h c o u l d 

l e n d a u t h o r i t y t o o r l e g i t i m i z e t h e p e r f o r m a n c e o f t h i s r o l e . 

I n w e s t e r n s o c i e t y some v e r y d e f i n i t e i d e a s and i d e a l s 
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a r e i n e x i s t e n c e c o n c e r n i n g t h e n a t u r e o f the r e l a t i o n s h i p 

w h i c h must e x i s t b etween any two i n d i v i d u a l s b e f o r e one c a n 

l e g i t i m a t e l y v i o l a t e t h e p r i v a c y o f o r c l a i m a c c e s s t o t h e p o s s ­

e s s i o n s o f a n o t h e r . O u t s i d e t h e f a m i l i a l t y p e o f i n t e r p e r s o n a l 

r e l a t i o n s h i p s w i t h i t s incumbent h i g h d e g r e e o f m u t u a l o b l i g ­

a t i o n s a n d e x p e c t a t i o n s o f l o y a l t y , o n l y a v e r y f e w o f t h e 

p r o f e s s i o n a l l y e mployed s u c h as d o c t o r s and l a w y e r s a r e g i v e n 

t h e p r i v i l e g e o f i n f r i n g i n g upon t h e p r i v a c y o f a n o t h e r ' s 

body o r p e r s o n a l a f f a i r s and a c t i v i t i e s . And e v e n t h e y c a n n o t 

v i o l a t e t h e p r e v a i l i n g norms o f p r i v a c y a t random, but o n l y 

u n d e r v e r y s p e c i f i c c o n d i t i o n s w h i c h w i l l p r e s u m a b l y be i n t h e 

b e s t i n t e r e s t o f t h e i r c l i e n t u l t i m a t e l y . 

I n t h e i n t e r e s t s o f c u s t o d y , however, t h e m a t r o n must 

i n f r i n g e u pon t h e p h y s i c a l p r i v a c y o f o t h e r s , and f o r p u r p o s e s 

o f t r e a t m e n t " h a v e a c c e s s t o a g r e a t d e a l o f knowledge c o n c e r n ­

i n g t h e p e r s o n a l h i s t o r y o f t h e i n d i v i d u a l i n m a t e s , c l o s e l y 

s c r u t i n i z i n g t h e i r d a i l y a c t i v i t i e s and o b s e r v i n g t h e f o r m a t i o n 

o f a t t a c h m e n t s w i t h o t h e r i n m a t e s i n t h e i n s t i t u t i o n . The 

m a t r o n may e n t e r any room a t any t i m e , must r e a d a l l l e t t e r s 

w r i t t e n and a l l l e t t e r s r e c e i v e d by t h o s e i n m a t e s i n h e r c a r e , 

and h a s t h e a u t h o r i t y t o c e n s o r o r w i t h h o l d d e l i v e r y o f any 

o f t h e s e l e t t e r s . The m a t r o n may s i m i l a r l y c e n s o r a l l c o n ­

v e r s a t i o n s b e t w e e n any two i n m a t e s , o r r e f u s e to. a l l o w c e r t a i n 

i n m a t e s t o a s s o c i a t e w i t h one a n o t h e r , t h u s f o r c i n g h e r v a l u e 

judgements and s t a n d a r d s upon o t h e r s who h a v e no s i m i l a r r i g h t 

t o be c o n c e r n e d w i t h t h e a c t i v i t i e s and p r i v a t e a f f a i r s o f t h e 
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m a t r o n . 

D i f f e r e n t i a l a c c e s s i b i l i t y w h i c h h a s i t s o n l y f o u n d a ­

t i o n i n l e g a l d e f i n i t i o n s o f s u p e r i o r i t y and i n f e r i o r i t y , o r 

w o r t h i n e s s and l a c k o f w o r t h i n e s s , i s d i f f i c u l t t o a c c e p t i n 

o u r s o c i e t y , b o t h as an i n m a t e and as a m a t r o n . As a c o n s e ­

q u e n c e , t h e m a t r o n w i l l p r o b a b l y e x p e r i e n c e q u i t e s t r o n g 

g u i l t f e e l i n g s when she p e r f o r m s t h e s e a c t s , as,', she I s u n a b l e 

t o I m m e d i a t e l y d e - s o c i a l i z e o r f o r g e t t h e u s u a l p a t t e r n s 

o p e r a t i v e i n s o c i e t y . I n a d d i t i o n , t h e s e b r e a c h e s o f 

a c c e p t e d s o c i a l e t i q u e t t e w i l l p r o b a b l y h a v e t o be p e r f o r m e d 

w i t h o u t t h e c o n s o l a t i o n o f p r o v i n g t o be p a r t i c u l a r l y b e n e ­

f i c i a l e i t h e r t o t h e m a i n t e n a n c e o f s e c u r i t y w i t h i n t h e i n s t i ­

t u t i o n o r t o t h e w e l f a r e and r e h a b i l i t a t i o n o f t h e i n m a t e s . 

One m a t r o n e x p r e s s e d h e r f e e l i n g s o f d i s t a s t e a t h a v i n g 

t o r e a d m a i l s e n t t o t h e i n m a t e s u n d e r h e r s u p e r v i s i o n : 

The o n l y t h i n g I d o n ' t l i k e a bout t h e j o b 
i s h a v i n g t o r e a d t h e i r m a i l . . . ( I ) . . . s o r t o f 
h a d a g u i l t y f e e l i n g a bout i n f r i n g i n g u pon 
t h e i r p r i v a c y a t f i r s t . 

She went on t o s a y t h a t she managed t o " g e t o v e r " 

t h i s f e e l i n g o f g u i l t c o n c e r n i n g t h e i r p r i v a c y i n some s p h e r e s 

a f t e r " h a v i n g t h e w o o l p u l l e d o v e r my e y e s a few t i m e s " , b u t 

she s t i l l f e l t u n e a s y about r e a d i n g t h e i r c o r r e s p o n d e n c e . 

A n o t h e r s o u r c e o f s t r a i n r e v o l v e s around t h e n o r m a l 

p a t t e r n s o f d e f e r e n c e and demeanor whereby the y o u n g i n t h e 

community u s u a l l y a d d r e s s t h e e l d e r l y members o f t h e commu­

n i t y f a i r l y r e s p e c t f u l l y , and r e f e r t o them as "Mr." o r "Mrs." 



r a t h e r t h a n by t h e i r f i r s t names. W i t h i n t h e Women's U n i t , 

however, a l l i n m a t e s a r e r e f e r r e d t o by t h e i r C h r i s t i a n names. 

Young m a t r o n s e s p e c i a l l y f i n d i t d i f f i c u l t t o a d o p t t h i s 

r a t h e r " l e v e l l i n g " s y s t e m o f n o m e n c l a t u r e . Age d i f f e r e n c e s 

u s u a l l y d e t e r m i n e t h e f r e e d o m e n j o y e d between i n d i v i d u a l s 

t o o ; o l d e r p e o p l e a r e g i v e n t h e p r i v i l e g e o f b e i n g more 

c o n c e r n e d w i t h t h e p r i v a t e m a t t e r s o f t h e y o u n g t h a n a r e t h e 

young e x p e c t e d o r a l l o w e d t o be c o n c e r n e d w i t h t h e p r i v a t e 

m a t t e r s o f t h e o l d . M a t r o n s , by c o n t r a s t , a r e e x p e c t e d t o 

c o u n s e l and g u i d e i n m a t e s r e g a r d l e s s o f d i f f e r e n c e s i n a g e , 

b e c a u s e o f t h e i r d i f f e r e n c e I n l e g a l s t a t u s . T h i s r e f u t e s 

t h e g e n e r a l norm t h a t t h e " o l d e r " a p e r s o n becomes t h e " w i s e r " 

he a l s o becomes. The i n c o n g r u o u s s i t u a t i o n a r i s e s i n w h i c h 

a v e r y y o u ng m a t r o n n o t o n l y a d v i s e s an o l d e r women as t o 

what she s h o u l d do, b u t a l s o a c t u a l l y p l a c e s l i m i t s on t h e 

b e h a v i o r o f t h e o l d e r woman ( t h e inm a t e ) and r e q u i r e s c e r t a i n 

s t a n d a r d s o f b e h a v i o r f r o m t h e o l d e r women w h i l e she i s i n 

t h e i n s t i t u t i o n . 

B e c a u s e she f e l t the i n c o n g r u i t y o f h e r y o u t h i n t h e 

r o l e o f a m a t r o n , one m a t r o n m e n t i o n e d t h a t , "I f e e l I have 

my age a g a i n s t me. I d o n ' t i n s p i r e c o n f i d e n c e . " She e x p e c t e d 

t h a t t h e i n m a t e s w o u l d f e e l she was t o o n a i v e and i n e x p e r i ­

e n c e d t o be u s e f u l t o them i n e f f e c t i n g r e h a b i l i t a t i o n , r e g a r d 

l e s s o f how much f o r m a l t r a i n i n g a nd s t u d y she h a d t o h e r 

c r e d i t , w h i c h was, i n t h i s c a s e , c o n s i d e r a b l e . 

M a t r o n s a p p a r e n t l y f i n d i t d i f f i c u l t t o u n l e a r n c e r t a i n 



g e n e r a l norms and r e p l a c e them by s p e c i a l norms w h i c h a p p l y 

t o the p r i s o n s i t u a t i o n . Once a g a i n , b e c a u s e t h e r e i s l i t t l e 

f o r m a l s o c i a l i z a t i o n i n t o t h e r o l e , t h e m a t r o n s do n o t have 

much a s s i s t a n c e i n m aking t h i s t r a n s i t i o n . They seem t o 

become r e c o n c i l e d t o t h e s p e c i a l norms o n l y when t h e g e n e r a l 

norms o f b e h a v i o r a r e somehow p r o v e n t o be i n a p p r o p r i a t e . 

C u s t o d y and T h e r a p y . I d e o l o g i c a l c o n f l i c t s may be 

o p e r a t i v e a d d i t i o n a l l y b e c a u s e o f t h e c o n f l i c t i n g demands o f 

c u s t o d i a l and t h e r a p e u t i c t e c h n i q u e s w h i c h were d i s c u s s e d 

a b o v e . F r e q u e n t l y t h e m a t r o n must s o l v e t h e dilemma o f 

w h e t h e r she w i l l c hose good c u s t o d i a l o r good t r e a t m e n t means 

o f d e a l i n g w i t h t h e I n m a t e s . F o r example, f r o m a t r e a t m e n t 

p o i n t o f v i e w i t may be c o n s i d e r e d i m p e r a t i v e f o r a m a t r o n 

t o show c o n f i d e n c e i n and t r u s t o f an i n d i v i d u a l o r a p a r t i ­

c u l a r g r o u p . T o do t h i s , t h e i n d i v i d u a l o r g r o u p w o u l d have 

t o be g i v e n a c o n s i d e r a b l e d e g r e e o f autonomy i n a r r a n g i n g 

and e x e c u t i n g t h e i r own a f f a i r s w i t h l i t t l e o r no i n t e r f e r ­

e nce f r o m t h e m a t r o n f o r t h c o m i n g ( a c c o r d i n g t o p r e v a i l i n g 

v i e w s o f " t h e r a p y " ) . Autonomy and p r i v a c y a r e d e t r i m e n t a l 

t o good c u s t o d y , however, f o r l o n g p e r i o d s o f u n s u p e r v i s e d 

a c t i v i t y c o u l d c o n c e i v a b l y p r o v i d e j u s t t h e o p p o r t u n i t y n e c ­

e s s a r y t o s e c u r e c o n t r a b a n d m a t e r i a l , w r i t e i l l e g a l n o t e s , 

o r i n extreme c a s e s , a c t u a l l y make good an e s c a p e p l a n . 

O t h e r p r o b l e m s w i l l a r i s e a s t o w h e t h e r t h e m a t r o n s h o u l d 

impose s t r i c t and c o n s i s t e n t d i s c i p l i n e f o r m i s b e h a v i o r o r 

w h e t h e r she s h o u l d a t t e m p t t o " u n d e r s t a n d " e a c h i n m a t e , 



g i v i n g a more i n d i v i d u a l i z e d t y p e o f a t t e n t i o n . P e r f o r m a n c e 

dilemmas s u c h as t h e s e a r e m a n i f o l d , and f o r - t h e t r e a t m e n t -

o r i e n t e d m a t r o n t h e y w i l l h a v e p a r t i c u l a r l y s i g n i f i c a n t r e p e r ­

c u s s i o n s s i n c e a t t h e p r e s e n t t i m e g ood c u s t o d i a l m e a s u r e s 

a r e d e f i n e d as m a n d a t o r y , w h i l e good t r e a t m e n t m e asures a r e 

d e f i n e d a s b e i n g d e s i r a b l e r a t h e r t h a n m a n d a t o r y . 

B e c a u s e t h e r e i s n o t a d e f i n i t e p r o c e s s o f s o c i a l i z a ­

t i o n i n t o t h e r o l e o f t h e m a t r o n , i t i s p r o b a b l e t h a t t h e 

m a t r o n w i l l f e e l t h a t h e r s u c c e s s o r l a c k o f s u c c e s s i n r o l e 

p e r f o r m a n c e i s due t o some p e r s o n a l i t y a t t r i b u t e r a t h e r t h a n 

some more d e - p e r s o n a l i z e d " s k i l l " . The s k i l l s w h i c h t h e 

m a t r o n u s e s a r e t h o s e o f p e r s u a s i o n and s u g g e s t i o n , w h i c h 

n e c e s s i t a t e s a c e r t a i n d e g r e e o f a c c e p t a n c e by t h o s e who a r e 

b e i n g p e r s u a d e d . R e j e c t i o n o f t h e m a t r o n by t h e i n m a t e s 

f r e q u e n t l y o c c u r s i n w h i c h c a s e she may f e e l , and may i n f a c t 

be r e j e c t e d as b o t h t h a t w h i c h she as a m a t r o n r e p r e s e n t s , and 

as a p e r s o n . S e l f - d o u b t s and f e e l i n g s o f i n a d e q u a c y w h i c h 

i n v o l v e t h e whole p e r s o n a l i t y r a t h e r t h a n a s p e c i f i c s k i l l 

w i l l p r o b a b l y r e s u l t , and t h e extreme p h y s i c a l and m e n t a l 

f a t i g u e w h i c h t h e new m a t r o n n o r m a l l y e x p e r i e n c e s a r e p r o b ­

a b l y a good i n d e x o f t h e i n t e n s e n a t u r e o f t h e s t r a i n w h i c h 

she f e e l s . 

Rewards o f t h e O c c u p a t i o n . Rewards f r o m t h e i n s t i t u ­

t i o n f o r good s e r v i c e a r e s e l d o m c o n c r e t e o r o v e r t i n n a t u r e , 

t a k i n g more f r e q u e n t l y t h a n n o t t h e f o r m o f an a b s e n c e o f 

s a n c t i o n s . T h e s e l a t t e r can be i n t h e f o r m o f v e r b a l 
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r e p r i m a n d s f r o m t h e s e n i o r s t a f f o r o f a more s u b t l e n a t u r e 

s u c h as b e i n g a s s i g n e d t o p o o r s h i f t s , p o o r inmate g r o u p s o r 

p o o r work a r e a s . No d i r e c t c o r r e l a t i o n can be drawn between 

work p e r f o r m a n c e and work a s s i g n m e n t s , however, f o r a l l s h i f t s , 

g r o u p s and work a r e a s must have a m a t r o n a s s i g n e d t o them a t 

a l l t i m e s , and t h e u n d e s i r a b l e a s s i g n m e n t s w i l l n o t a l w a y s be 

made f o r t h e p u r p o s e o f n e g a t i v e l y s a n c t i o n i n g t h e p o o r p e r ­

f o r m a n c e o f a p a r t i c u l a r m a t r o n . 

Rewards e x p e r i e n c e d f r o m t h e n a t u r e o f t h e work i t s e l f 

were d i s c u s s e d by t h e m a t r o n s . One f r a n k l y a d m i t t e d t h a t a 

p r i m a r y m o t i v a t i n g c o n s i d e r a t i o n i n h e r work was t h e f i n a n c ­

i a l i n d e p e n d e n c e w h i c h i t gave h e r . She f e l t t h a t she e a r n e d 

b e t t e r wages a t O a k a l l a t h a n she c o u l d , w i t h h e r p a r t i c u l a r 

t r a i n i n g e a r n e l s e w h e r e . O t h e r s m e n t i o n e d t h e s p e c i f i c e v e n t s 

w h i c h made them f e e l t h a t t h e y h a d "done a good d a y ' s work" 

o r f e l t p l e a s e d w i t h t h e i r d a y ' s work. 

I u s e d t o t h i n k on m a i n t e n a n c e t h a t I h a d 
done a good d a y ' s work when t h e k i d s were a l l 
e a g e r and h a p p y . t o work f o r me. When t h e y h a d 
c l e a n e d up w e l l and t h e r e h a d been no h a r d 
f e e l i n g s o r no g r u m b l i n g - when e v e r y b o d y went 
home h a p p y . ... I f y o u h a v e a grou p o f g i r l s 
and a r e w o r k i n g w i t h them i t i s e a s i e r t o have 
a good d a y . When the work g e t s done, y o u c a n 
see s o m e t h i n g h a s b e e n a c c o m p l i s h e d , t h e k i d s 
a r e a l l h a p p y . I t ' s h a r d t o h a v e a r e a l good 
day (when y o u d o n ' t have a g r o u p ) . 

B o t h m a t r o n s who h a d assumed more a d m i n i s t r a t i v e d u t i e s 

t h a n a c t u a l d u t i e s w h i c h i n v o l v e d them d i r e c t l y w i t h t h e 

i n m a t e s i n d i c a t e d t h a t t h e y f o u n d t h e i r work l e s s s a t i s f y i n g 

now. A p p a r e n t l y a warm, f r i e n d l y s o c i a l - e m o t i o n a l c l i m a t e 



s a t i s f i e s most s t a f f members, e s p e c i a l l y i f t h e y f e e l t h a t 

t h e y h a v e somehow b e e n r e s p o n s i b l e f o r t h e p r o d u c t i o n o f 

t h i s f e e l i n g . 

One m a t r o n m e n t i o n e d h e r p l e a s u r e a t " f o r m i n g a 

r e l a t i o n s h i p " , e i t h e r w i t h a n I n d i v i d u a l o r w i t h a g r o u p : 

When I have r e a c t e d w i t h t h e whole g r o u p , 
e i t h e r i n a p o s i t i v e o r a n e g a t i v e s e n s e . When 
I r e a l l y g e t t h r o u g h t o a g i r l . When w o r k i n g 
w i t h G a i l I f e l t r e a l l y good when I f i n a l l y g o t 
t h r o u g h t o h e r ... t h e g i r l d i s c o v e r s where she 
s t a n d s , who and what I am. 

M a t r o n s i n v o l v e d i n v o c a t i o n a l t r a i n i n g c a n g l e a n t h e i r 

s a t i s f a c t i o n s f r o m b o t h t h e r e a l m o f a c h i e v e m e n t , and f r o m 

t h e s o c i a l - e m o t i o n a l r e a l m t h u s : 

When I h a v e c o - o p e r a t i v e s t u d e n t s who do 
w e l l . I d o n ' t r e a l l y f i t i n w i t h the r e a l l y 
d i s t u r b e d p e o p l e , I j u s t seem t o a n t a g o n i z e 
them. 

When I can w a l k down t h e h a l l and e v e r y s i c k 
room i s n e a t and c l e a n , (when) t h e whole a r e a i s 
q u i e t and u n d e r c o n t r o l , e t c . ... Sometimes l i k e 
when a m a t r o n ( f r o m t h e J u v e n i l e home) s a i d 
M a r g a r e t was i n c a p a b l e o f l e a r n i n g , she came t o 
t h i s c o n c l u s i o n a f t e r w o r k i n g w i t h h e r f o r f i v e 
y e a r s , and I was a b l e t o h a n d h e r an exam p a p e r 
on w h i c h M a r g a r e t p r o v e d h e r s e l f v e r y c a p a b l e 
o f l e a r n i n g . 

Rewards and s a t i s f a c t i o n s were a l s o f e l t t o be f o r t h ­

c o ming f r o m r e p o r t s o f f o r m e r i n m a t e s who h a d a p p a r e n t l y 

managed t o a v o i d c o n t i n u i n g i n t h e i r d e l i n q u e n t c a r e e r p a t ­

t e r n s . 

When a g i r l c a n come t o me and say she i s 
g o i n g t o make a change f o r t h e b e t t e r , t h a t she 
I s g o i n g t o make an e f f o r t . .. But when t h e y 
r e a l l y t r y , e s p e c i a l l y ' s o m e o n e we have t h o u g h t 
was h o p e l e s s . Or i f y o u h e a r t h e y a r e d o i n g f i n e 
on t h e o u t s i d e . 
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When a g i r l w r i t e s i n and s a y s she i s 
s t i l l o u t , s t i l l b e h a v i n g , and I u s u a l l y know 
i f t h e y a r e l y i n g . Or when I g e t a phone c a l l 
f r o m them. 

Many i n m a t e s w r i t e t o s t a f f members a t the i n s t i t u t i o n 

f o l l o w i n g t h e i r r e l e a s e , and r e p o r t on t h e i r w h e r e a b o u t s and 

t h e i r a c t i v i t i e s , f r e q u e n t l y r e l a y i n g t h e i r d i f f i c u l t i e s and 

m i s t a k e s a s w e l l as t h e i r t r i u m p h s . M a t r o n s a r e a l w a y s 

p l e a s e d t o r e c e i v e l e t t e r s and c a l l s , p r o b a b l y b e c a u s e t h i s 

i s an i n d i c a t i o n t h a t t h e y have r e a l l y become a " s i g n i f i c a n t 

o t h e r " t o t h e i n m a t e i n v o l v e d . 

V I I COMMITMENT TO THE OCCUPATION 

M a t r o n s v i e w t h e i r a t t a c h m e n t o r commitment t o t h e i r 

work a t t h e Women's U n i t d i f f e r e n t l y . Some f e e l t h e work 

i s s i m i l a r t o a c a l l i n g , a l t h o u g h t h e " c a l l i n g " i s r a t h e r 

g e n e r a l l y t o h e l p p e o p l e , n o t n e c e s s a r i l y i n t h i s p a r t i c u l a r 

s e t t i n g : 

I f e e l my work i s a c a l l i n g , a d e s i r e t o 
h e l p p e o p l e . I t ' s a c a r e e r t o o , o f c o u r s e , b u t 
i t i s more o f a c a l l i n g . T h i s f e e l i n g i s t o w a r d 
p e o p l e i n g e n e r a l . I d o n ' t mind where i t i s , o r 
w i t h whom I d e a l so l o n g as I am d o i n g s o m e t h i n g 
t o h e l p p e o p l e . 

One m a t r o n v i e w e d h e r work as a c o m b i n a t i o n o f j o b , 

v o c a t i o n and c a l l i n g , d e p e n d i n g upon t h e n a t u r e o f t h e s p e c ­

i f i c t a s k a t hand, t h e p a r t i c u l a r s t r a i n s i m p l i c i t i n t h e 

t a s k and t h e n a t u r e o f t h e r e w a r d s g a i n e d f r o m p e r f o r m a n c e 

o f t h e t a s k . 
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T h e r e a r e d a y s I f e e l l i k e a J a c k - o f - a l l -
t r a d e s , and m a s t e r o f n o n e . I u n p l u g s i n k s , 
f i x e l e c t r i c p l u g s , e t c . , b u t i f I were p a i d 
t e n t i m e s a s much, and i f I w e r e n ' t happy i n 
t h i s , I c o u l d n ' t do i t . The demands, t h e 
t h i n g s i t does t o me e m o t i o n a l l y a r e t e r r i f i c . 
... But t h e n I r e a l i z e t h a t maybe I.do a l i t t l e 
more sometimes t h a n i s c a l l e d f o r , and I know 
t h e government c e r t a i n l y d i d n ' t w r i t e a l o t o f 
t h i n g s i n t o t h e c o n t r a c t I s i g n e d w i t h them. 
So i s i t a j o b , a c a l l i n g , a v o c a t i o n ? I t ' s 
j u s t a c o m b i n a t i o n . I r e a l l y c a n ' t i m a g i n e 
b e i n g happy any o t h e r p l a c e . I n my o t h e r j o b s 
I h a v e a l w a y s dreamed o f some o t h e r t y p e o f 
work; a dream j o b . I t ' s a l i t t l e b i t o f 
e v e r y t h i n g , and I see i t as s u c h . 

T h o s e who c o n s i d e r t h e i r work t o have a t l e a s t some 

f e a t u r e s o f a c a l l i n g seem t o f e e l t h a t t h e y a r e a b l e t o make 

some t a n g i b l e c o n t r i b u t i o n t o t h e g e n e r a l g o a l o f " h e l p i n g 

p e o p l e " b e c a u s e o f t h e i r s p e c i f i c t r a i n i n g , and b e c a u s e o f 

t h e i r l i f e a n d / o r i n s t i t u t i o n a l e x p e r i e n c e b e f o r e b e c o m i n g 

m a t r o n s . T h e i r g o a l s a r e h i g h , b u t t h e y f e e l t h e y h a d a t 

l e a s t some o f t h e p r e r e q u i s i t e s n e c e s s a r y t o a c h i e v e t h e i r 

g o a l s , and t o g a i n s a t i s f a c t i o n s f r o m a j o b w e l l d o ne. 

O t h e r s were l e s s i n s p i r e d by t h e work, but f o u n d i t 

i n t e r e s t i n g and c h a l l e n g i n g , and w o u l d n o t be w i l l i n g t o 

exchange i t f o r a n o t h e r : 

Do y o u mean how c o m m i t t e d am I ? I e n j o y 
i t , a nd wo u l d m i s s i t i f and when I do l e a v e . 
A t t i m e s I g e t t i r e d o f i t b e c a u s e i t g e t s 
v e r y f r u s t r a t i n g , b u t I d o n ' t e x a c t l y f e e l 
d e d i c a t e d t o t h e p o i n t . w h e r e I f e e l we a r e 
r e a l l y r e f o r m i n g p e o p l e , o r m a k i n g g r e a t s t r i d e s . 
I l o o k f o r w a r d t o coming t o work, and v e r y s e l ­
dom i f e v e r come and am b o r e d by what goes on 
a r o u n d me. 

I w o u l d r a t h e r work t h e r e t h a n a t a h o s p i t a l 
w h i c h i s what I was t r a i n e d f o r . I. l i k e n u r s i n g 
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but I t h i n k I w o u l d work f o r much l e s s pay 
a t O a k a l l a . .1 w o u l d n ' t change O a k a l l a f o r 
more money. I c a n ' t see where I c o u l d go and 
be as happy and a s - i n t e r e s t e d as I am t h e r e , 
where i t w o u l d n ' t be j u s t a j o b a f t e r a w h i l e . 
I l o o k f o r w a r d t o g o i n g t o work. 

I f e e l l i k e a d e d i c a t e d o l d m o t h e r . I 
w o u l d n ' t say i t was a c a l l i n g , b u t I l i k e i t . 
I'm more i n t e r e s t e d i n t h i s t h a n i n any o t h e r 
j o b I've had ... I r e a d up on my j o b h e r e , 
b o o k s - o n p s y c h o l o g y and c r i m i n o l o g y . 

A l l h a d some t r a i n i n g and p r e v i o u s i n s t i t u t i o n e x p e r ­

i e n c e , b u t f o u n d b e i n g a m a t r o n more t o t h e i r l i k i n g t h a n t h e • 

p r e v i o u s r o l e s t h e y h a d p l a y e d . I n a s e n s e t h e y were a d d i n g 

t o t h e i r f o r m e r o c c u p a t i o n a l r o l e r a t h e r t h a n a b a n d o n i n g i t . 

T h e r e were a b l e t o be as much as t h e y h a d b e e n t r a i n e d f o r , 

and more. 

A l l o f t h e above seem w e l l s a t i s f i e d w i t h t h e i r work 

and w i t h t h e i r own c o n t r i b u t i o n t o t h e p r i s o n . O t h e r s a r e 

l e s s s a t i s f i e d , however, and f e e l f r u s t r a t e d t o t h e p o i n t 

t h a t t h e y a r e d i s i l l u s i o n e d and p l a n e v e n t u a l l y t o l e a v e t h e 

work: 

A t f i r s t I h a d t h e f e e l i n g t h a t e v e n t u a l l y 
I w o u l d f i n d m y s e l f i n t h e j o b . W e l l I f o u n d 
m y s e l f a l l r i g h t , and f o u n d I h a d n o t h i n g . I 
j u s t c a n ' t c o n t r i b u t e enough t o s t a y i n t h e f i e l d . 
I'm so much o f a b a b y s i t t e r and so l i t t l e o f any­
t h i n g e l s e . I t was a w o r t h w h i l e e x p e r i e n c e . , 
h o w e v e r . . . . I'm d i s i l l u s i o n e d now, so a t p r e s e n t 
i t i s j u s t a j o b ... i f y o u c o u l d r e a l l y l e a r n 
g r o u p work and d e v e l o p y o u r s e l f i n t o some s o r t o f 
a s c i e n t i f i c t o o l , i t w o u l d be w o r t h w h i l e . T h e r e 
a r e so many s t o n e w a l l s , y o u a r e j u s t b u c k i n g a l l 
t h e t i m e ... I f e e l c o m p l e t e l y i n c o m p e t e n t as a 
r e h a b i l i t a t i v e p e r s o n i n a more s c i e n t i f i c s e n s e . 

The above comment i s t y p i c a l o f t h o s e m a t r o n s who h a v e 

come i n t o t h e work c o n v i n c e d o f t h e v a l i d i t y o f p e r m i s s i v e n e s s 



and s u p p o r t i v e n e s s as p r a c t i c e s w h i c h a r e e s s e n t i a l t o r e f o r m ­

a t i o n o f i n m a t e s . T y p i c a l l y t h e s e m a t r o n s h a v e h a d c o n s i d e r ­

a b l e e d u c a t i o n and h a v e s p e c i a l i z e d i n t h e s o c i a l s c i e n c e s , 

b ut h a v e n o t h a d any a c t u a l t r a i n i n g a s t h e r a p i s t s . They l a c k 

t h e s p e c i f i c t r a i n i n g e s s e n t i a l t o p u r s u e t h e i r r e h a b i l i t a t i v e 

g o a l s , and have n o t f o u n d t h e n e c e s s a r y g u i d a n c e and s u p p o r t 

t o e x p e r i m e n t w i t h s u c h p r a c t i c e s a t t h e Women's U n i t . 

B e c a u s e t h e y f i n d t h e y h a v e become l i t t l e o t h e r t h a n 

c u s t o d i a n s , t h e s e m a t r o n s (and o t h e r s who w i l l n o t compromise 

t h e i r p h i l o s o p h y o f r e f o r m a t i o n ) f e e l c o m p e l l e d t o abandon 

t h i s o c c u p a t i o n a l r o l e . 

V I I I SUMMARY OBSERVATIONS 

R e l a t i o n s t o S o c i e t y . I n g e n e r a l i t was f o u n d t h a t t h e 

m a t r o n i s i n a r a t h e r u n i q u e p o s i t i o n , f o r she i s employed by 

a p u b l i c f r o m w h i c h h e r d a i l y a c t i v i t i e s a r e s y s t e m a t i c a l l y 

i n s u l a t e d . P r i s o n s a r e i s o l a t e d f r o m t h e community b o t h 

p h y s i c a l l y a n d f i g u r a t i v e l y , a nd t h e m a t r o n does n o t w i s h t o 

d i s p e l t h e p r o t e c t i v e s h i e l d o f p u b l i c i g n o r a n c e c o n c e r n i n g 

h e r work. She may w i s h g r e a t e r f r e e d o m t o e x p e r i m e n t and, 

t h e r e f o r e , d e s i r e . g r e a t e r p u b l i c s u p p o r t a n d u n d e r s t a n d i n g o f 

h e r work, b u t she i s n o t w i l l i n g t o work u n d e r t h e p u b l i c g a z e . 

P r e s u m a b l y she w o u l d l i k e g r e a t e r f r e e d o m t o a c t as she s e e s 

f i t , b u t i s n o t w i l l i n g t o have any g r e a t e r r e s p o n s i b i l i t y t o 

t h e g e n e r a l p u b l i c f o r h e r a c t i o n s . The m a t r o n f e e l s t h a t she 

and h e r work a r e m i s u n d e r s t o o d by s o c i e t y , b u t she does l i t t l e 



t o r e c t i f y t h e s i t u a t i o n . She d o e s n o t l i k e t o t a l k a b o u t 

h e r work t o c a s u a l a c q u a i n t a n c e s , and when she i s e n g a g e d i n 

c o n v e r s a t i o n she s t r e s s e s t h e n o r m a l i t y o f h e r work and h e r 

c l i e n t s r a t h e r t h a n t h e i r more a b n o r m a l f e a t u r e s . I n p r i v a t e 

she i s much more p r o n e t o s t r e s s the a b n o r m a l f e a t u r e s o f h e r 

work an d o f h e r c l i e n t s , p o s s i b l y as a way o f j u s t i f y i n g t o 

h e r s e l f ( a n d t o h e r p e e r s ) h e r l a c k o f s u c c e s s i n a c t u a l l y 

r e f o r m i n g p r i s o n e r s . 

R e l a t i o n s t o t h e I n m a t e s . The m a t r o n ' s r e l a t i o n s h i p 

t o t h e i n m a t e s i s a l s o r a t h e r c o m p l e x . B e c a u s e she e x p e c t s 

t h e i n m a t e s t o do more t h a n m e r e l y comply w i t h t h e c u s t o d i a l 

demands o f t h e i r s o c i a l s t a t u s , she must somehow j u s t i f y 

t h i s e x p e c t a t i o n . The i n m a t e s c o u l d , p r e s u m a b l y , m e r e l y s i t 

i n t h e i r c e l l s f r o m t h e d a t e o f t h e i r a r r i v a l u n t i l t h e com­

p l e t i o n o f t h e i r s e n t e n c e s . T h e r e i s a b e l i e f p r e v a l e n t 

t o - d a y t h a t i t i s somehow "good f o r " i n m a t e s t o work and t o 

t a k e p a r t i n a c t i v e r e c r e a t i o n a l p r o g r a m s , e i t h e r as p u n i s h ­

ment o r repayment f o r p a s t d e v i a n c e , o r t o somehow e f f e c t 

r e h a b i l i t a t i o n . The i n m a t e s a r e n o t e n t i r e l y a d v e r s e t o 

w o r k i n g and p l a y i n g s t r e n u o u s l y , p a r t i a l l y b e c a u s e a c t i v i t y 

as s u c h h e l p s t o f i l l t h e many h o u r s b e f o r e t h e y w i l l a g a i n 

be f r e e . The v e r y c l o s e c o n t a c t w h i c h t h e y must have w i t h 

t h e m a t r o n s ( b e c a u s e o f t h e h i g h r a t i o o f m a t r o n s t o i n m a t e s 

i n t h e i n s t i t u t i o n ) , c a r r i e s w i t h i t an e x p e c t a t i o n t h a t t h e 

m a t r o n s may a c t u a l l y permeate t h e p r o t e c t i v e s h e l l o f t h e 

Inmate g r o u p . To meet t h i s t h r e a t t h e i n m a t e s c o r r u p t t h e 
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a u t h o r i t y o f t h e m a t r o n s by making a b a r g a i n w i t h them. The 

i n m a t e s and s t a f f seem t o a r r i v e a t an u n w r i t t e n agreement 

whereby t h e i n m a t e s a g r e e t o work and t o t a k e p a r t i n r e c r e a t ­

i o n a l a c t i v i t i e s ( w h i c h s a v e s t h e m a t r o n s f r o m embarrassment 

a t s u c h a t i m e s as t h e i n s t i t u t i o n does come u n d e r p u b l i c 

s c r u t i n y ) , b ut t h i s i s done w i t h t h e u n d e r s t a n d i n g t h a t t h e 

m a t r o n s w i l l n o t f u r t h e r d i s r u p t t h e i n m a t e s by t a m p e r i n g 

w i t h t h e i r a t t i t u d e s o r v a l u e s . The m a t r o n i s s e d u c e d i n t o 

a t l e a s t a n o u t w a r d agreement t h a t i m p r i s o n m e n t i s p e r h a p s 

j u s t p u n i s h m e n t f o r t h o s e who a r e c a u g h t , b u t t h a t t h e r e can 

be l i t t l e j u s t i f i c a t i o n f o r i m p r i s o n m e n t i f t h e o b j e c t i v e i s 

s o l e l y t o c u r e t h e d e v i a n t . 

The T a s k s o f t h e M a t r o n . E x a m i n a t i o n o f t h e a c t u a l 

t a s k s o f t h e m a t r o n a t t h e Women's U n i t i n d i c a t e d t h e p r i o r i t y 

o f two; c u s t o d y and i n t e r n a l c o n t r o l o f t h e i n m a t e s a n d r e f o r m ­

a t i o n . The c u s t o d i a l r e q u i r e m e n t s , ( a n d by e x t e n s i o n , t h e 

r e q u i r e m e n t s o f i n t e r n a l o r d e r and c o n t r o l ) must a t a l l t i m e s 

be t h e f i r s t c o n s i d e r a t i o n , and f u r t h e r o b j e c t i v e s o f t h e 

s t a f f o r t h e a d m i n i s t r a t i o n can be p u r s u e d o n l y t o t h e e x t e n t 

t h a t t h e y a r e commensurate w i t h good c u s t o d i a l p r o c e d u r e s . 

A l o n g w i t h t h e s e c u s t o d i a l r e q u i r e m e n t s one f i n d s 

an e x p e c t a t i o n t h a t m a t r o n s s h o u l d a t a l l t i m e s a t t e m p t t o 

r e f o r m i n m a t e s , and t h i s c o n s i d e r a t i o n i s a t l e a s t v e r b a l l y , 

u l t i m a t e l y t h e most i m p o r t a n t t a s k o f t h e i n s t i t u t i o n . F o r 

t h i s p u r p o s e t h e .Inmates a r e d i v i d e d i n t o s m a l l , homogeneous 

g r o u p s w i t h i n w h i c h t h e m a t r o n can p r e s u m a b l y p e r f o r m t h e 
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r e q u i s i t e t h e r a p e u t i c f u n c t i o n s . 

Two O r i e n t a t i o n s t o t h e R o l e . T h e r e seem t o be two 

p r i m a r y o r i e n t a t i o n s t o t h e r o l e o f t h e m a t r o n . T h e s e may 

be s e e n as two. s t y l e s o f p l a y i n g t h e r o l e w h i c h a r e r e l a t e d t o 

two p r i m a r y v i e w s o f r e h a b i l i t a t i o n . The f i r s t p h i l o s o p h y o f 

r e h a b i l i t a t i o n o r r e f o r m seems t o be b a s e d on a b e l i e f t h a t 

i n m a t e s must l e a r n t o l i v e w i t h i n t h e l i m i t a t i o n s i mposed by 

s o c i e t y , and t h a t t h e most e f f i c i e n t means o f t e a c h i n g t h i s 

l e s s o n i s t o demand a d h e r e n c e t o r a t h e r s t r i c t r u l e s and 

r e g u l a t i o n s w i t h i n t h e p r i s o n . The c o n c e r n o f t h e m a t r o n 

becomes one o f p e r p e t u a t i n g t h e s y s t e m - s u p p o r t i n g t h e a d m i n i ­

s t r a t i v e r e q u i r e m e n t s a n d demanding o b e d i e n c e and h i g h s t a n d ­

a r d s o f work a s o b j e c t l e s s o n s i n t h e a c h i e v e m e n t o f r e f o r m a t i o n . 

T h i s t y p e o f s o c i a l c o n t r o l d e a l s w i t h o v e r t b e h a v i o r , and i s 

n o t c o n c e r n e d w i t h t h e s u b t l e r u n d e r l y i n g m o t i v a t i o n a l a s p e c t s 

5 
o f d e v i a n t b e h a v i o r . 

The s e c o n d p h i l o s o p h y o f r e f o r m a t i o n i s f o u n d e d o n a 

b e l i e f t h a t i n m a t e s must u n d e r g o a f u n d a m e n t a l change i n 

a t t i t u d e s and b e l i e f s b e f o r e any change i n o v e r t b e h a v i o r c a n 

be a c h i e v e d . U n d e r s t a n d i n g , p e r m i s s i v e n e s s and s u p p o r t o f 

t h e i n d i v i d u a l a r e s e e n t o be more i m p o r t a n t t h a n p e r p e t u a ­

t i o n o f t h e a d m i n i s t r a t i v e s y s t e m . T h i s c o n c e r n w i t h u n d e r ­

s t a n d i n g o f t h e u n d e r l y i n g m o t i v a t i o n a l a s p e c t s o f t h e 

^ T a l c o t t P a r s o n s , The S o c i a l System, G l e n c o e , The F r e e 
P r e s s , 1951, p.299. 
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d e v i a n t ' s b e h a v i o r i s , a c c o r d i n g t o P a r s o n s , more e f f e c t i v e as 

a means o f b r e a k i n g t h r o u g h t h e v i c i o u s - c i r c l e p a t t e r n o f 
6 

d e v i a n c e . And p r e s u m a b l y t h e c o n v i c t e d c r i m i n a l h a s n o r m a l l y 

b e e n i n v o l v e d i n a p a t t e r n o f a c t i v i t y c h a r a c t e r i z e d b y t h e f a c t 

t h a t a t t e m p t s a t c o n t r o l l i n g h i s o v e r t b e h a v i o r h a v e s u c c e e d e d 

o n l y i n d r i v i n g t h e d e v i a n t f u r t h e r away f r o m t h e norm. 

I t i s n o t t h e i n t e n t i o n o f t h i s s t u d y t o c a t e g o r i z e 

m a t r o n s a c c o r d i n g t o d i m e n s i o n s o f a u t h o r i t a r i a n i s m o r c u s -

t o d i a l i s m as a g a i n s t p e r m i s s i v e n e s s o r t h e r a p y , f o r t h e s e c o n ­

c e p t s seem t o h a v e a c q u i r e d c o n n o t a t i o n s o f i m p l i c i t " g o o d n e s s " 

and " b a d n e s s * i n r e c e n t y e a r s . The o b j e c t i v e i s m e r e l y t o 

p o i n t t o t h e f a c t t h a t i n t h i s s e t t i n g i n w h i c h t h e m a t r o n i s 

p e r m i t t e d ( a n d p e r h a p s e x p e c t e d ) t o h a v e h e r own p h i l o s o p h y 

o f c o r r e c t i o n s and t o d e v i s e h e r own modus o p e r a n d i , t h e above 

g e n e r a l p a t t e r n s were f o u n d . One g r o u p seems t o f a v o u r t h e 

u s e f u l n e s s o f i m p o s i n g c o n t r o l on o v e r t b e h a v i o r , t h e o t h e r 

f a v o u r s b r i n g i n g a b o u t a b a s i c change i n t h e a t t i t u d e s and 

m o t i v a t i o n s o f t h e I n m a t e s . 

The m a t r o n i s g i v e n l i t t l e t r a i n i n g i n a c h i e v i n g t h e s e 

r e h a b i l i t a t i v e g o a l s , , and h a s d i f f i c u l t y i n e v a l u a t i n g h e r 

own p e r f o r m a n c e i n t h i s r e g a r d . T h e r e i s no c l o s e s u p e r v i s i o n 

w h i c h i s i n t e n d e d t o f o s t e r t h e r e h a b i l i t a t i v e g o a l s o f t h e 

i n s t i t u t i o n , and t h e a d m i n i s t r a t i o n h a s n o t s e t o u t i n d e t a i l 

any s t a n d a r d s o f e x c e l l e n c e a g a i n s t w h i c h p e r f o r m a n c e c o u l d be 

r a t e d . A l t h o u g h t h e a b s e n c e o f t h e s e s t a n d a r d s o f e x c e l l e n c e 

P a r s o n s , The S o c i a l S y s t em , p . 299. 
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( w i t h r e g a r d t o r e h a b i l i t a t i o n ) may h a v e been p u r p o s e f u l l y 

d e s i g n e d t o p e r m i t i n d i v i d u a l f r e e d o m , t h e m a t r o n s i n t e r p r e t 

t h e a b s e n c e o f s u c h s t a n d a r d s as f a i l u r e on t h e p a r t o f t h e 

a d m i n i s t r a t i o n . T h ey assume t h a t t h e a d m i n i s t r a t i o n does n o t 

r e a l l y know how b e s t t o a t t a i n t h e g o a l o f r e f o r m a t i o n e i t h e r . 

G i v e n t h i s l a c k o f s t a n d a r d i z a t i o n one m i g h t presume 

t h a t t h e m a t r o n s w o u l d be l e f t f r e e t o a c t as t h e y saw f i t , 

but i n a c t u a l p r a c t i c e t h i s does n o t seem t o be t h e c a s e . 

The m a t r o n f e e l s c o n s i d e r a b l e p r e s s u r e t o do s o m e t h i n g w i t h 

h e r i n m a t e g r o u p ; t o have s o m e t h i n g t o show f o r h e r t i m e 

and e n e r g y s p e n t , p a r t i c u l a r l y s i n c e she c a n n o t a t t r i b u t e 

any f a i l u r e t o p r o d u c e r e s u l t s t o l i m i t a t i o n s i mposed by 

h a v i n g t o c o n t e n d w i t h m a s s i v e numbers o f i n m a t e s . She must 

f u l f i l t h e c u s t o d i a l r e q u i r e m e n t s o f t h e I n s t i t u t i o n , and i s 

s u b j e c t t o c r i t i c i s m a n d . e v a l u a t i o n f r o m b o t h h e r p e e r s and 

h e r s u p e r i o r s i f she f a i l s i n t h i s r e s p e c t . U n a b l e t o s u p p o r t 

t h e m e r i t s o f p e r m i s s i v e n e s s e i t h e r by a p p e a l i n g t o a d m i n i ­

s t r a t i v e p o l i c i e s o r by p o i n t i n g t o s u c c e s s e s g a i n e d by u s e 

o f t h i s t e c h n i q u e , t h e m a t r o n seems doomed t o become more and 

more c u s t o d i a l i n h e r a p p r o a c h . She c a n t h e n a t l e a s t j u s t i f y 

h e r e x i s t e n c e by e x a c t i n g g r e a t e r and g r e a t e r d e g r e e s o f com­

p l i a n c e f r o m h e r c h a r g e s . 

A t t h e moment t h e s t r u c t u r e o f t h e p r i s o n i s s u c h t h a t 

t h o s e w i t h a c o n c e r n f o r c o n t r o l l i n g o v e r t b e h a v i o r f e e l most 

c o m f o r t a b l e on the m o r n i n g (work) s h i f t , and t h o s e w i t h a 

c o n c e r n f o r b a s i c changes i n a t t i t u d e s f e e l most c o m f o r t a b l e 
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w o r k i n g on t h e a f t e r n o o n ( s o c i a l i z a t i o n ) s h i f t . G i v e n t h i s 

m i g r a t i o n and a t t r a c t i o n o f t h e s t a f f t o t h e two m a i n s h i f t s 

i n a c c o r d a n c e w i t h t h e i r b a s i c o r i e n t a t i o n t o t h e r o l e , i t w o u l d 

a p p e a r t h a t a t t h e moment t h e r e i s , e v e n on t h e a f t e r n o o n s h i f t , 

g r e a t e r p r e s s u r e t o w a r d demanding c o m p l i a n c e f r o m t h e i n m a t e s 

t h a n t h e r e i s t o w a r d a l l o w i n g f o r p e r m i s s i v e n e s s . One w o u l d 

t h e n be l e d t o p r e d i c t t h a t o v e r t i m e t h e p e r m i s s i v e components 

o f t h e m a t r o n ' s work ( e v e n on t h e a f t e r n o o n s h i f t ) w o u l d g r a d ­

u a l l y be abandoned, and t h a t a l t h o u g h m a t r o n s w o r k i n g on t h e 

a f t e r n o o n s h i f t may r e m a i n r e l a t i v e l y more p e r m i s s i v e t h a n 

t h o s e w o r k i n g on t h e m o r n i n g s h i f t , t h e y w o u l d t e n d a c t u a l l y 

t o become more c o n c e r n e d w i t h s e c u r i n g c o n t r o l and o v e r t com­

p l i a n c e . 

U n d e r t h e s e c i r c u m s t a n c e s one w o u l d a l s o e x p e c t ( a n d 

t h e r e i s some e v i d e n c e t o s u p p o r t t h e f a c t ) t h a t t h o s e m a t r o n s 

who were u n a b l e t o compromise t h e i r b e l i e f i n t h e m e r i t s o f 

p e r m i s s i v e n e s s w o u l d be f o r c e d t o abandon t h e r o l e o f t h e 

m a t r o n e n t i r e l y . P o w e l s o n and B e n d i x h a ve r e p o r t e d a s i m i l a r 
7 

f i n d i n g i n t h e i r s t u d y o f p r i s o n p s y c h i a t r i s t s . O n l y t h o s e 

p s y c h i a t r i s t s as were a b l e t o a c c e p t t h e c u s t o d i a l r e g i m e 

and c u s t o d i a l p h i l o s o p h y o f t h e p r i s o n c o u l d r e m a i n h a p p i l y 

i n t h a t s e t t i n g . As s o o n as t h e n o n - a u t h o r i t a r i a n 

H a r v e y P o w e l s o n and R e i n h a r d B e n d i x , " P s y c h i a t r y i n 
Prison',' i n A r n o l d M. .Rose, e d . , M e n t a l H e a l t h „ a n d M e n t a l 
D i s o r d e r s , New Y o r k , ¥ . W. N o r t o n and Co:i I n c . , 1955, pp.1+59 
1+81. 



p s y c h i a t r i s t s "become:aware o f t h e i r r e c o n c i l a b l e c o n f l i c t 
- " 8 

between C u s t o d y and P s y c h i a t r y " t h e y l e a v e t h e p r i s o n t o 

p r a c t i s e e l s e w h e r e . 

P o w e l s o n and B e n d i x , " P s y c h i a t r y i n P r i s o n " , p . I+73* 



CHAPTER VI 

WOMEN AS CAPTIVES 

One o f t h e more o b v i o u s r e a s o n s f o r t h e d e a r t h o f 

i n f o r m a t i o n c o n c e r n i n g f e m a l e d e v i a n c e i n t h e l e g a l s p h e r e 

h a s been t h e a p p a r e n t l o w r a t e o f c r i m e s c o m m i t t e d by women 

as compared w i t h t h e i n c i d e n c e o f c r i m e s c o m m i t t e d by men. 

A c a d e m i c and p u b l i c a t t e n t i o n h a s , f o r p r a c t i c a l r e a s o n s , 

b e e n f o c u s e d a l m o s t e x c l u s i v e l y u p o n t h e n a t u r e o f t h e male 

o f f e n d e r , t h e n a t u r e o f t h e o f f e n c e s h a b i t u a l l y c o m m i t t e d 

by men and t h e n a t u r e o f t h e i n s t i t u t i o n s t o w h i c h male 

o f f e n d e r s a r e b a n i s h e d . I t h a s r e c e n t l y become a p p a r e n t , 

h owever, t h a t t h e a c t u a l I n c i d e n c e o f f e m a l e d e v i a n c e i s 

c o n s i d e r a b l y g r e a t e r t h a n t h e o f f i c i a l r e c o r d s i n d i c a t e . 

P o l l a k and o t h e r s h a v e p o i n t e d o ut t h a t t h e t y p e s o f c r i m e s 

most f r e q u e n t l y c o m m i t t e d by women a r e u s u a l l y l e s s e a s i l y 

d e t e c t e d t h a n c r i m e s c o m m i t t e d by men, and t h a t women f r e q u ­

e n t l y i n s t i g a t e c r i m e s w h i c h a r e t h e n c a r r i e d o u t by men."*" 

F u r t h e r t o t h i s , t h e r e I s v e r y good r e a s o n t o b e l i e v e 

t h a t t h e t r a d i t i o n a l c h i v a l r o u s a t t i t u d e t o w a r d women p r e ­

v a i l s w i t h i n law e n f o r c e m e n t a g e n c i e s a n d l a w c o u r t s t o t h e 

e x t e n t t h a t a t e v e r y s t a g e l e a d i n g t o i n c a r c e r a t i o n t h e r e 

i s a g r e a t e r t e n d e n c y t o be l e n i e n t w i t h women. P o l i c e w i l l 

f r e q u e n t l y be c o n t e n t t o warn a f e m a l e o f f e n d e r r a t h e r t h a n 

p r e s s f o r m a l c h a r g e s a g a i n s t h e r . I f a women does a p p e a r 

i n c o u r t she i s s e l d o m c o n v i c t e d on. h e r f i r s t a p p e a r a n c e 

O t t o P o l l a k , The C r i m i n a l i t y o f Women, P h i l a d e l p h i a , 
U n i v e r s i t y o f P e n n s y l v a n i a P r e s s , 1950, p.151. 



b e f o r e a m a g i s t r a t e . P i n e s and su s p e n d e d s e n t e n c e s : r a t h e r 

t h a n p r i s o n t e r m s a r e more f r e q u e n t l y g i v e n t o c o n v i c t e d 

women t h a n men, and p r i s o n s e n t e n c e s , when t h e y a r e l e v i e d , 

a r e u s u a l l y l e s s s e v e r e t h a n t h o s e g i v e n f o r men c o n v i c t e d 

o f s i m i l a r o f f e n c e s . I t mi g h t w e l l be a r g u e d t h e n t h a t women 

a r e u s u a l l y more f i r m l y e s t a b l i s h e d i n d e v i a n t h a b i t s t h a n a r e 

men when t h e y r e c e i v e t h e i r f i r s t p r i s o n s e n t e n c e . 

On t h e o t h e r h a n d t h e l o s s o f p r e s t i g e and s o c i a l 

s t a t u s w h i c h a c c o m p a n i e s i m p r i s o n m e n t i s p r o b a b l y g r e a t e r 

f o r women t h a n f o r men. I n t h i s r e s p e c t , d e v i a n c e among 

women i s v i e w e d much more h a r s h l y t h a n i s d e v i a n c e among men, 

f o r women a r e somehow e x p e c t e d t o r e p r e s e n t , more c l o s e l y 

t h a n men, t h e m o r a l i d e a l s t o w a r d w h i c h s o c i e t y a s p i r e s . 

R e a c t i o n s t o f e m a l e d e l i n q u e n c y a r e c h a r a c t e r i z e d l e s s by 

f e a r t h a n by d i s g u s t and r e j e c t i o n , and a r e e x p r e s s e d o v e r t l y 

by l e s s p u n i t i v e l e g a l p r o c e d u r e s , b u t a g r e a t e r r e l u c t a n c e 

t o f o r g i v e . S o c i e t y i s w i l l i n g to p r o v i d e more e l a b o r a t e 

f a c i l i t i e s f o r i m p r i s o n e d women on h u m a n i t a r i a n g r o u n d s , b u t 

i s , a t t h e same t i m e , l e s s w i l l i n g t o p e r m i t s o c i a l r e ­

i n t e g r a t i o n o f t h e f e m a l e o f f e n d e r t h a n of t h e male o f f e n d e r 

f o l l o w i n g r e l e a s e f r o m p r i s o n . I n s p i t e o f t h e p r o b a b l e 

p o s i t i v e f e a t u r e s o f more p l e a s i n g p h y s i c a l s u r r o u n d i n g s 

t h e p r o g n o s i s f o r r e h a b i l i t a t i o n o f t h e f i r s t o f f e n d e r w o u l d 

t h e n , p r e s u m a b l y , be l e s s f a v o u r a b l e f o r women t h a n f o r men. 

The p r i m a r y c o n c e r n o f t h i s s t u d y i s , however, w i t h 

t h e n a t u r e o f t h e s o c i a l m i l i e u w i t h i n w h i c h f e m a l e p r i s o n e r s 

l i v e r a t h e r t h a n w i t h s p e c u l a t i o n s c o n c e r n i n g t h e i r s o c i a l 



p r o g n o s i s . The w r i t e r h a s r e l i e d h e a v i l y u pon t h e f r a m e o f 

r e f e r e n c e d e r i v e d by Gresham S y k e s i n h i s book The S o c i e t y 

o f C a p t i v e s t o d e t e r m i n e t h e ways i n w h i c h women e x p e r i e n c e 
2 

and a d a p t t o t h e p a i n s o f i m p r i s o n m e n t . 

I . THE DEPRIVATION OP LIBERTY 

The most p a i n f u l a s p e c t o f i m p r i s o n m e n t f o r t h e 

i n m a t e s o f t h e O a k a l l a Women's U n i t , a s f o r t h e i n m a t e s o f 

t h e maximum s e c u r i t y p r i s o n a t T r e n t o n , New J e r s e y , i s t h e 

d e p r i v a t i o n o f p e r s o n a l l i b e r t y . R e g a r d l e s s o f t h e n a t u r e 

o f t h e i n s t i t u t i o n members o f a p r i s o n s o c i e t y become members 

by d e f a u l t r a t h e r t h a n a c h i e v e m e n t , and do n o t w i l l i n g l y 

become i n m a t e s . The s a c r i f i c e s w h i c h must be made i n terms 

o f s e v e r e d s o c i a l r e l a t i o n s h i p s and p a t t e r n s o f a c t i v i t y 

a r e , t h e r e f o r e , d e e p l y r e s e n t e d . I t i s t r u e t h a t o c c a s i o n ­

a l l y i n d i v i d u a l s w i l l ask t o be a d m i t t e d t o t h e Women's U n i t 

f o r a p e r i o d o f t i m e , b u t t h i s o c c u r s o n l y when t h e i r l i f e 

s i t u a t i o n o u t s i d e t h e i n s t i t u t i o n h a s become i n t o l e r a b l e t o 

t h e p o i n t t h a t a p e r i o d o f i n s t i t u t i o n a l l i v i n g w o u l d p r o v i d e 

a b r i e f r e s p i t e f r o m t h e demands o f l i f e on t h e " o u t s i d e " . 

A few r e q u e s t s f o r t e m p o r a r y a d m i s s i o n h a v e come f r o m a d d i c t s 

who w i s h t o w i t h d r a w f r o m n a r c o t i c s , b u t who do n o t have t h e 

f a c i l i t i e s o r t h e w i l l - p o w e r n e c e s s a r y t o do sp on t h e i r own. 

I n s u c h i n s t a n c e s , i f p e r m i s s i o n i s g r a n t e d by t h e Warden, 

Gresham S y k e s , The S o c i e t y o f C a p t i v e s , P r i n c e t o n , 
P r i n c e t o n U n i v e r s i t y P r e s s , 1958, pp . 6 3-10tS. 
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t h e i n d i v i d u a l becomes a g u e s t o f t h e i n s t i t u t i o n , and c a n 

l e a v e a g a i n a t w i l l . Such c a s e s can s c a r c e l y be. compared w i t h 

t h o s e i n w h i c h t h e inmate must r e m a i n i n t h e i n s t i t u t i o n f o r 

a p e r i o d o f t i m e w h i c h h a s b e e n a r b i t r a r i l y d e s i g n a t e d by t h e 

c o u r t s . 

The i n m a t e s can m a i n t a i n c o n t a c t w i t h t h e o u t s i d e w o r l d 

o n l y t h r o u g h l e t t e r s and v i s i t s , b o t h o f w h i c h a r e s u b j e c t t o 

t h e a p p r o v a l and c e n s o r s h i p o f t h e i n s t i t u t i o n . The i n s t i t u ­

t i o n r e c o g n i z e s t h e d i f f i c u l t y o f m a i n t a i n i n g r e l a t i o n s h i p s 

o f w o r t h u n d e r t h e s e c i r c u m s t a n c e s and i s a n x i o u s t o e n c o u r a g e 

"good" r e l a t i o n s h i p s so f a r as i s p o s s i b l e , b u t i t a l s o 

r e s e r v e s t h e r i g h t t o d i s c o u r a g e and p r o h i b i t t h e c o n t i n u a t i o n 

o f r e l a t i o n s h i p s w h i c h a r e f e l t t o be "bad" o r d e t r i m e n t a l t o 

t h e b e s t i n t e r e s t s o f t h e i n m a t e i n v o l v e d . The g e n e r a l p o l i c y 

i s t o a l l o w a l l s e n t e n c e d i n m a t e s t o w r i t e f o u r l e t t e r s e a c h 

month, one e v e r y Sunday a f t e r n o o n . U n l e s s t h e r e i s a v e r y 

good r e a s o n f o r making a n e x c e p t i o n t o t h e r u l i n g no more 

t h a n f o u r l e t t e r s a r e a l l o w e d t o any one i n m a t e , and t h e 

l e t t e r s may n o t be w r i t t e n a t any t i m e o t h e r t h a n Sunday a f t e r ­

n o o n . T h i s r u l i n g was p r e s u m a b l y d e s i g n e d t o f a c i l i t a t e r e c o r d ­

i n g and c o n t r o l o f w r i t i n g m a t e r i a l s and l e t t e r s s e n t f r o m t h e 

i n s t i t u t i o n . T h o s e i n m a t e s who a r e w a i t i n g t r i a l i n t h e 

Women's U n i t a r e a l l o w e d t o w r i t e two l e t t e r s a week, as i t 

i s f e l t t h i s may be n e c e s s a r y t o a l l o w t h e inmate t o p r e p a r e 

h e r d e f e n c e i n t h e c o u r t r o o m . A l l o u t g o i n g l e t t e r s must be 

c e n s o r e d by t h e a f t e r n o o n Group M a t r o n , t h e n by t h e c e n s o r 



i n t h e M a i n G a o l . P r o v i d i n g no o t h e r i n m a t e i s m e n t i o n e d by 

name, n o t h i n g d e r o g a t o r y i s m e n t i o n e d c o n c e r n i n g t h e i n s t i t u ­

t i o n and no i n f o r m a t i o n w h i c h m i g h t be d e t r i m e n t a l t o t h e 

c u s t o d y o f t h e i n s t i t u t i o n i s d i v u l g e d , t h e women may, i r o n i c ­

a l l y enough, w r i t e t o whomever t h e y p l e a s e . Such i s n o t t h e 

c a s e w i t h i n c o m i n g m a i l . 

W h i l e i n c o m i n g m a i l i s u n r e s t r i c t e d a s t o q u a n t i t y 

t h e r e a r e c e r t a i n r e s t r i c t i o n s and s t i p u l a t i o n s w h i c h a r e 

d e s i g n e d t o d i s c o u r a g e u n d e s i r a b l e c o r r e s p o n d e n t s f r o m w r i t ­

i n g . L e t t e r s w h i c h do n o t p a s s e i t h e r t h e c e n s o r i n t h e M a i n 

G a o l o r - t h e m a t r o n c e n s o r i n g t h e m a i l a t t h e Women's U n i t , 

and m a i l f r o m t h o s e c o r r e s p o n d e n t s who a r e c o n s i d e r a b l e t o be 

u n s u i t a b l e , i s a l l p l a c e d w i t h t h e i n m a t e ' s " e f f e c t s " where 

i t w i l l r e m a i n u n t i l t h e day she i s r e l e a s e d f r o m t h e p r i s o n . 

The i n m a t e h a s no way o f knowing i f she h a s r e c e i v e d m a i l 

w h i c h h a s b e e n d i v e r t e d i n t o h e r " e f f e c t s " . M a i l w h i c h h a s 

b e e n s e n t f r o m a n o t h e r p e n a l i n s t i t u t i o n w i l l n o t be d e l i v e r e d 

n o r w i l l m a i l w h i c h h a s b e e n w r i t t e n by a r e c e n t l y d i s c h a r g e d 

i n m a t e . F r i e n d s , e i t h e r male o r f e m a l e must be "on t h e s t r e e t 

f o r a t l e a s t t h r e e months b e f o r e t h e i r c o r r e s p o n d e n c e w i l l be 

a l l o w e d i n t o t h e i n s t i t u t i o n . And f o r t h o s e i n m a t e s who have 

l o s t c o n t a c t w i t h r e l a t i v e s and f r i e n d s o u t s i d e t h e i n s t i t u ­

t i o n t h i s l i m i t a t i o n s e v e r e l y l i m i t s t h e number o f c o n t a c t s 

w h i c h t h e y a r e a b l e t o m a i n t a i n w i t h t h e o u t s i d e w o r l d . T h i s 

r e g u l a t i o n i s t h e s o u r c e o f c o n s i d e r a b l e g r i e v a n c e and t h e 

i n m a t e s r a t h e r b i t t e r l y wonder what harm a c a r d o r l e t t e r 

f r o m a f r i e n d c a n do, p a r t i c u l a r l y i f t h e y h a v e a s s o c i a t e d 



w i t h one a n o t h e r c o n t i n u o u s l y f o r a p e r i o d o f months p r i o r 

t o t h e f r i e n d ' s r e l e a s e f r o m t h e g a o l . 

Men and women who a r e l e g a l l y m a r r i e d o r who a r e b l o o d 

r e l a t i v e s a r e a l l o w e d t o c o r r e s p o n d and v i s i t w i t h one a n o t h e r 

i f b o t h a r e i n p r i s o n a t t h e same t i m e , b u t many o f t h e m a r i t a l 

r e l a t i o n s h i p s of t h o s e c u r r e n t l y i n t h e Women's U n i t a r e o f 

common-law r a t h e r t h a n l e g a l s t a t u s . U n l e s s t h e r e a r e c h i l d r e n 

r e s u l t i n g f r o m s u c h a common-law u n i o n , t h e r e l a t i o n s h i p as a 

m a t t e r o f p o l i c y i s n o t r e c o g n i z e d by t h e a d m i n i s t r a t i o n . 

N e i t h e r l e t t e r s n o r v i s i t s a r e a l l o w e d between s u c h a c o u p l e , 

r e g a r d l e s s o f t h e d u r a t i o n o f t h e i r r e l a t i o n s h i p . A l t h o u g h 

t h e p o l i c y was d e s i g n e d t o d i s c o u r a g e t h e d e v e l o p m e n t o f 

" g a o l - h o u s e r o m a n c e s " d u r i n g i n c a r c e r a t i o n , t h e i n m a t e s f e e l 

t h i s i s an u n f a i r r u l i n g r e s u l t i n g i n u n n e c e s s a r y w o r r y and 

a n x i e t y between some c o u p l e s . One i n m a t e h a s o b s e r v e d , i n 

t h e p r o c e s s o f a g r o u p d i s c u s s i o n , t h a t t h e i n s t i t u t i o n 

s h o u l d n o t make a c a t e g o r i c a l r u l i n g , b u t s h o u l d c o n s i d e r t h e 

m e r i t s o f e a c h c a s e more c l o s e l y . 

T h e r e have b e e n g i r l s i n h e r e t h a t h a v e 
common-law h u s b a n d s down b e l o w t h a t h a v e b e e n 
w i t h them o v e r a p e r i o d o f y e a r s , n o t months -
n o t a romance o f any k i n d . S t i l l , t h e y a r e 
n o t a l l o w e d t o v i s i t them b e c a u s e t h e y h a v e n ' t 
a m a r r i a g e l i c e n c e t o p r o d u c e . But s o m e t h i n g 
s h o u l d be done t o l o o k i n t o t h i n g s l i k e t h a t 
and a l l o w them t o v i s i t , t o make s u r e i f i t ' s 
on t h e l e v e l o r o t h e r w i s e . Because t h a t g i r l i s 
g o i n g t o worry h e r whole t i m e i n h e r e . 

V i s i t s between i n m a t e s a t O a k a l l a t a k e p l a c e once 

m o n t h l y on Sunday m o r n i n g s i n t h e M a i n G a o l , f o r t h o s e who 

h a v e been a p p r o v e d f o r w r i t i n g and v i s i t i n g p r i v i l e g e s . The 
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v i s i t o r s a r e s e p a r a t e d f r o m t h e i n m a t e s by a g l a s s w a l l and 

sp e a k t o one a n o t h e r by t e l e p h o n e s . T h e s e v i s i t s a r e l i m i t e d 

t o t w e n t y m i n u t e s , as a r e t h o s e i n w h i c h o u t s i d e r s come t o 

t h e i n s t i t u t i o n . 

T h e r e a r e t h r e e m a i n t y p e s o f v i s i t s a t t h e Women's 

U n i t : s c r e e n v i s i t s , t a b l e v i s i t s a nd f a m i l y v i s i t s . T he 

most f r e q u e n t o f t h e s e , s c r e e n v i s i t s , a r e c o n d u c t e d i n t h e 

V i s i t i n g Room o f t h e main b u i l d i n g . The f i r s t few v i s i t s 

o f any in m a t e a r e " s c r e e n v i s i t s " d u r i n g w h i c h t h e inmate 

s i t s b e h i n d a w i r e s c r e e n w h i l e t a l k i n g w i t h h e r g u e s t . 

The v i s i t o r ' s room c a n accommodate o n l y f o u r o r f i v e v i s i t o r s 

a t one t i m e , and a m a t r o n i s a l w a y s p r e s e n t t o s u p e r v i s e t h e 

v i s i t s . I f t h e a d m i n i s t r a t i o n f e e l s t h a t t h e r e i s no ca u s e 

f o r c u s t o d i a l c o n c e r n , i n m a t e s may g r a d u a t e t o " t a b l e v i s i t s " 

w h i c h e l i m i n a t e t h e n e c e s s i t y o f t h e s c r e e n b a r r i e r . S t i l l 

no p h y s i c a l c o n t a c t i s a l l o w e d between t h e i n m a t e and h e r 

v i s i t o r , a nd a m a t r o n w i l l a l s o be p r e s e n t t h r o u g h o u t t h e 

v i s i t . F o r e i t h e r s c r e e n o r t a b l e v i s i t s , v i s i t o r s may 

come o n l y once a month f o r e a c h Inmate, and may v i s i t f o r 

o n l y t w e n t y m i n u t e s . V i s i t o r s may come any day o f t h e week 

e x c e p t Sunday, p r o v i d i n g t h e y phone f i r s t f o r an a p p o i n t m e n t . 

T h e r e i s an a v e r a g e o f two o r t h r e e v i s i t s s c h e d u l e d e v e r y 

d a y . 

F a m i l y v i s i t s a r e much l e s s f o r m a l t h a n s c r e e n o r 

t a b l e v i s i t s b u t a r e , as t h e name i m p l i e s , r e s t r i c t e d t o 

t h e i m m e d i a t e f a m i l y , i n c l u d i n g c h i l d r e n . On s p e c i a l 



o c c a s i o n s s u c h a s E a s t e r and C h r i s t m a s t h e i n m a t e s send o u t 

c a r e f u l l y s c r e e n e d i n v i t a t i o n s t o t h e i r f a m i l i e s r e q u e s t i n g 

t h e i r p r e s e n c e a t t h e s e t w o - h o u r v i s i t s . As t h e i n v i t a t i o n s 

h ave been s c r e e n e d by t h e s t a f f b e f o r e t h e y a r e s e n t , s u p e r ­

v i s i o n o f t h e v i s i t s I s m i n i m a l . I n m a t e s and t h e i r g u e s t s 

a r e a l l o w e d t o mix f r e e l y , r e f r e s h m e n t s a r e s e r v e d , and 

f a v o u r s a r e sometimes p r o v i d e d f o r t h e c h i l d r e n . C h i l d r e n 

u n d e r e i g h t e e n y e a r s o f age a r e n o t a l l o w e d i n t o t h e Women's 

U n i t a s v i s i t o r s e x c e p t f o r f a m i l y v i s i t s o f t h i s k i n d . 

Most i n m a t e s e x p r e s s g r a v e c o n c e r n f o r t h e w e l f a r e 

o f t h e i r c h i l d r e n w h i l e t h e y t h e m s e l v e s a r e i n p r i s o n . Many 

o b s e r v e r s , however, p o i n t o ut t h a t t h e s e same i n d i v i d u a l s 

w i l l o f t e n f a i l t o v i s i t t h e i r c h i l d r e n o r o b s e r v e t h e i r 

b i r t h d a y s o r o t h e r a n n i v e r s a r i e s when t h e y a r e i n t h e com­

m u n i t y . I t i s q u i t e t r u e t h a t many h a b i t u a l o f f e n d e r s a r e 

i n c a p a b l e o f g i v i n g t h e i r c h i l d r e n t h e c a r e w h i c h t h e y r e q u i r e 

and f r e q u e n t l y w e l f a r e a u t h o r i t i e s h a v e t o i n t e r f e r e and 

p r o v i d e f o s t e r home c a r e f o r t h e s e c h i l d r e n . The t i m e s p e n t 

i n p r i s o n p r o v i d e s t i m e f o r r e f l e c t i o n , however, a n d many 

m o t h e r s s p e n d t h e i r t i m e b u s i l y w r i t i n g l e t t e r s demanding 

r e p o r t s and p h o t o g r a p h s o f and a t t e n t i o n f o r t h e i r c h i l d r e n . -

H a b i t u a l o f f e n d e r s o f t e n r e mark t h a t w h i l e i n t h e i n s t i t u t i o n 

t h e y : e n d e a v o u r t o compensate f o r t h e i r n e g l i g e n c e i n r e l a t i o n 

t o r e l i g i o u s d u t i e s w h i l e i n t h e community; t h e y may have 

s i m i l a r m o t i v e s f o r z e a l o u s l y c o n c e r n i n g t h e m s e l v e s w i t h t h e i r 

c h i l d r e n d u r i n g t h e i r i m p r i s o n m e n t . A l t h o u g h more r e s p o n s i b l e 



members o f s o c i e t y may doubt t h e s i n c e r i t y o f c o n c e r n e x p r e s s e d 

by women who a r e n o t c o n s i s t e n t l y c o n s c i o u s o f t h e i r m a t e r n a l 

o b l i g a t i o n s , t h e a n g u i s h e x p e r i e n c e d by some i s q u i t e g e n u i n e . 

A l t h o u g h t h e y may n o t make a d e q u a t e p r o v i s i o n s f o r t h e i r c h i l ­

d r e n t h e m s e l v e s , t h e t h o u g h t o f l o s i n g c u s t o d y o f o r c l a i m 

t o t h e i r own c h i l d r e n i s i n d e e d t r a g i c t o most. 

Women who a r e p r e g n a n t and e x p e c t t o be d e l i v e r e d o f 

t h e i r b a b i e s d u r i n g t h e i r i n c a r c e r a t i o n f a c e an a d d i t i o n a l 

d i l e m m a . I f t h e c h i l d i s i l l e g i t i m a t e , w e l f a r e a u t h o r i t i e s 

must be a s s u r e d a p r o p e r home w i l l be p r o v i d e d f o r t h e c h i l d 

b e f o r e t h e y w i l l a l l o w t h e mother t o keep and c a r e f o r t h e 

c h i l d h e r s e l f . I n any e v e n t , m o t h e r s a r e s e p a r a t e d f r o m t h e i r 

b a b i e s w i t h i n f o u r f i v e d a y s f o l l o w i n g d e l i v e r y , a t w h i c h t i m e 

t h e m o t h e r i s r e t u r n e d t o t h e Women's U n i t f r o m t h e V a n c o u v e r 

G e n e r a l H o s p i t a l and h e r baby p l a c e d i n a f o s t e r home. M o t h e r s 

a r e f r e q u e n t l y r e q u i r e d t o p a s s a t h r e e month t r i a l p e r i o d i n 

w h i c h t h e y must p r o v e t h e m s e l v e s f i t t o c a r e f o r t h e c h i l d 

b e f o r e c a r e o f t h e c h i l d w i l l be e n t r u s t e d t o them by t h e 

w e l f a r e . F o r many , i t i s h i g h l y u n l i k e l y t h a t s u c h a t r i a l 

p e r i o d w i l l be s u c c e s s f u l , and many a r e n e v e r a l l o w e d t o 

keep t h e i r own c h i l d r e n . A l t h o u g h t h e y may adm i t t h i s p o l i c y 

I s i n t h e b e s t i n t e r e s t o f t h e i r c h i l d r e n , most m o t h e r s f i n d 

t h e r e l i n q u i s h i n g o f a l l r i g h t s t o them d i f f i c u l t i n t h e 

extreme and r e s e n t f u l l y r e f e r t o w e l f a r e w o r k e r s a s "baby 

s n a t c h e r s " . 

I s o l a t i o n f r o m t h e community p l a c e s a n a d d i t i o n a l 
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h a r d s h i p on t h o s e who a r e a d d i c t e d t o t h e u s e o f a l c o h o l o r 

n a r c o t i c s , f o r t h e s e c o m m o d i t i e s become i n a c c e s s i b l e a b r u p t l y . 

A s i d e f r o m t h e p s y c h o l o g i c a l i m p l i c a t i o n s o f t h e i r l o s s , 

n a r c o t i c a d d i c t s h a v e s e v e r e p h y s i o l o g i c a l r e a c t i o n s t o t h i s 

l o s s . I m p risonment i s d o u b l y f e a r f u l t o t h e a d d i c t , f o r she 

must e n d u r e a p r o l o n g e d p e r i o d o f w i t h d r a w a l . 

The l o s s o f l i b e r t y d o e s n o t o n l y mean t h e l o s s o f 

c o n t a c t w i t h f r i e n d s and f a m i l y , o r t h e l o s s o f goods and 

c o m m o d i t i e s w h i c h g i v e m e a n i n g t o d a i l y l i v i n g , i t a l s o i m p l i e s 

r e j e c t i o n by and r e m o v a l f r o m s o c i e t y . As S y k e s h a s o b s e r v e d , 

t h e i n m a t e i s n o t o n l y i s o l a t e d f r o m s o c i e t y , b u t i s r e j e c t e d 

by s o c i e t y a s r w e l l , and she i s n o t i n s e n s i t i v e t o t h i s r e j e c ­

t i o n . 3 

F i r s t o f f e n d e r s i n p a r t i c u l a r s u f f e r f r o m t h e l o s s 

o f p r e s t i g e and t h e a d v e r s e p u b l i c i t y c o n c o m i t a n t w i t h i m p r i s o n ­

ment, and a r e a c u t e l y s e l f - c o n s c i o u s o f t h e i r new s o c i a l s t a t u s . 

T hey a r e o f t e n a p p r e h e n s i v e a b o u t t o u r s o f t h e i n s t i t u t i o n s 

o r t r i p s w h i c h t h e y may h a v e t o make o u t s i d e t h e i n s t i t u t i o n 

d u r i n g w h i c h t h e y may be e a s i l y i d e n t i f i e d by t h e p u b l i c a s 

i n m a t e s . The f i r s t o f f e n d e r i s f r a u g h t w i t h a m b i v a l e n c e , 

f o r she i s r e s e n t f u l o f t h e s o c i e t y r e s p o n s i b l e f o r h e r new 

g r o u p membership and i d e n t i f i c a t i o n , y e t i s a t t h e same t i m e 

u n w i l l i n g t o a c c e p t i d e n t i f i c a t i o n w i t h and membership i n 

t h e new g r o u p . I t may t a k e some t i m e f o r t h e f i r s t o f f e n d e r 

t o l e a r n t o r e j e c t h e r r e j e c t o r s as have t h e more e x p e r i e n c e d , 

S y k e s , The S o c i e t y o f C a p t i v e s , p . 67 



and t o r e l y upon t h e a c c e p t a n c e and s u p p o r t a v a i l a b l e w i t h a 

p o s i t i v e p r e d i s p o s i t i o n t o w a r d membership i n t h e inm a t e g r o u p . 

A d o p t i o n o f t h e inm a t e r o l e i s p r e s u m a b l y l e s s p a i n f u l i f t h e 

new s e l f - i m a g e e n j o y s t h e s u p p o r t o f o t h e r s w i t h whom one c a n 

i d e n t i f y , and i d e n t i f i c a t i o n w i t h t h e i n m a t e g r o u p n e c e s s i t a t e s 

r e j e c t i o n o f s o c i e t y i n g e n e r a l , and t h e c u s t o d i a n s i n p a r t ­

i c u l a r . 

I t i s p r o b a b l y e a s i e r f o r a d d i c t s t o a c c e p t i m p r i s o n ­

ment f r o m t h e p o i n t o f v i e w o f s e l f - d e f i n i t i o n b e c a u s e o f 

t h e s t r o n g r e f e r e n c e g r o u p u p o n w h i c h t h e y a r e a b l e t o r e l y 

f o r s u p p o r t and a c c e p t a n c e . I n v i e w o f t h e h e a v y c o n c e n t r a ­

t i o n o f n a r c o t i c a d d i c t s i n t h e Women's U n i t and t h e f a c t 

t h a t . t h e a d d i c t s f o r m t h e most c o n s i s t e n t e l e m e n t o f t h e pop­

u l a t i o n , e x a m i n a t i o n o f t h e a d d i c t g r o u p may p r o v e f r u i t f u l 

b e f o r e f u r t h e r a n a l y s i s o f t h e i n m a t e s o c i a l s t r u c t u r e i s 

a t t e m p t e d . The a d d i c t s see t h e m s e l v e s , and a r e s e e n by o t h e r s 

as an i d e n t i f i a b l e g r o u p w i t h i n t h e i n s t i t u t i o n a n d w i t h i n 

t h e community a t l a r g e . 

The A d d i c t Group. W i t h o u t a t t e m p t i n g t o p r e s e n t 

any h y p o t h e s e s c o n c e r n i n g t h e r e a s o n s why one m i g h t become 

a d r u g a d d i c t , o r what p a r t i c u l a r s o c i a l o r p e r s o n a l n e e d s 

a r e s a t i s f i e d by t h e u s e o f n a r c o t i c s , some f a i r l y c o n c r e t e 

s t a t e m e n t s can be made a b o u t t h e n a t u r e o f t h e d r u g a d d i c t 

s u b - c u l t u r e i t s e l f , t h a t i s , a b o u t t h e s t r u c t u r e o f t h i s 

p a r t i c u l a r g r o u p w h i c h i s d e f i n e d by s o c i e t y a s b e i n g d e v i a n t . 

T h e n , h a v i n g examined t h e s t r u c t u r e o f t h i s g r o u p , some 
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assumptions can be made about the functions which the group 

w i l l perform f o r the individual members, regardless of the 

reason why that i n d i v i d u a l f i r s t joined the group. 

The most s i g n i f i c a n t norm shared by the members of 

the drug- addict group i s that an i n d i v i d u a l need not always be 

confronted by or contend with r e a l i t y . While the habitual 

r e j e c t i o n of r e a l i t y i s not necessarily defined as the most 

desirable adaptation to the s i t u a t i o n , i t i s s i m i l a r l y not 

defined as a p a r t i c u l a r l y undesirable means of adaptation 

e i t h e r . The- s p e c i f i c method which t h i s group employs to 

reject r e a l i t y i s that of becoming "high" or " coasting" as 

the re s u l t of an i n j e c t i o n of heroin. Heroin i s , however, 

a habit-forming narcotic, so that one must eventually either 

continue to have i n j e c t i o n s at regular i n t e r v a l s or face the 

prospect of having withdrawal symptoms develop r a p i d l y . 

Developing a "habit" or dependency upon the drug i s , there­

fore, interpreted as something of an occupational hazard; 

i t i s not desirable to have a habit because of the d r a s t i c 

repercussions which addiction has upon the shaping of the 

whole l i f e pattern, but the enjoyment of being "high" appar­

ently s u f f i c i e n t l y compensates f o r the negative c o r o l l a r i e s 

of addiction. 

Addicts who v o l u n t a r i l y withdraw from drug usage are 

admired because of the intense physical discomfort to which 

they are subjecting themselves, regardless of whether the 

withdrawal i s accomplished with medical assistance or not. 



S i m i l a r l y , any a d d i c t who s u c c e e d s i n r e f r a i n i n g f r o m d r u g 

u s a g e f o r a p e r i o d o f y e a r s , months o r even weeks i s c o n ­

s i d e r e d by f e l l o w a d d i c t s t o have a g r e a t d e a l o f w i l l - p o w e r , 

b u t t h e r e i s . no p a r t i c u l a r s t i g m a a t t a c h e d t o t h e i n d i v i d u a l 

who b e g i n s u s i n g n a r c o t i c s a g a i n a f t e r a p e r i o d o f a b s t i n e n c e . 

A p a r a l l e l can be drawn between t h e a t t i t u d e w h i c h d r u g a d d i c t s 

s u s t a i n t o w a r d t h e i r h a b i t , and t h a t w h i c h smokers s u s t a i n 

t o w a r d s m o k i n g . An h a b i t u a l smoker may f i n d h i s h a b i t annoy­

i n g and cumbersome and, i n s p i t e o f t h e d i f f i c u l t i e s i n v o l v e d , 

b r e a k h i m s e l f o f t h i s h a b i t . O t h e r smokers may v o i c e t h e i r 

a p p r o v a l o f t h i s a c t a t t h e t i m e and may e v e n e x p r e s s a w i s h 

t o do t h e same t h e m s e l v e s , but i f t h e h a b i t I s resumed i t 

w i l l n o t n e c e s s a r i l y be v i e w e d as a g r a v e p e r s o n a l f a i l u r e . 

D r u g a d d i c t s , i n V a n c o u v e r a t l e a s t , f o r m a v e r y d i s ­

t i n c t and r e l a t i v e l y s o l i d a r y g r o u p . T h e r e i s a l w a y s w i t h i n 

t h e g r o u p a s o l i d c o r e o f r e a d i l y i d e n t i f i a b l e " u s e r s " who d e f i n e 

t h e m s e l v e s , and a r e d e f i n e d by o t h e r s b o t h w i t h i n and o u t s i d e 

t h e g r o u p , as d r u g a d d i c t s . I n a d d i t i o n t o t h e s e members 

can be f o u n d f o r m e r a d d i c t s o r , as t h e y a r e d e f i n e d , t h o s e 

who h a v e t e m p o r a r i l y d i s p o s e d o f t h e i r h a b i t , and p o t e n t i a l 

a d d i c t s , o r t h o s e who " p l a y " o r " c h i p p y f i x " , b u t have n o t 

as y e t f o r m e d a h a b i t o r e x p e r i e n c e d w i t h d r a w a l symptoms 

between i n j e c t i o n s . A l l a d d i c t s i n V a n c o u v e r a s s i m i l a t e t h e i r 

n a r c o t i c s by means o f i n j e c t i o n , and most r a p i d l y g r a d u a t e 

t o t h e p o i n t where t h e y " m a i n l i n e " h a b i t u a l l y . A " m a i n l i n e r " 

w i l l i n j e c t t h e n a r c o t i c s d i r e c t l y i n t o a v e i n , as t h e r e a c t i o n 



t o t h e i n j e c t i o n i s t h e n more p o s i t i v e and more r a p i d l y -

a c h i e v e d . T h o s e who s e l l t h e d r u g s , t h e " p u s h e r s " , a l m o s t 

i n v a r i a b l y u s e n a r c o t i c s t h e m s e l v e s and a r e , t h e r e f o r e , c o n ­

s i d e r e d t o he members of t h e a d d i c t g r o u p as w e l l . The 

a d d i c t s have a s p e c i a l a r g o t w h i c h i s p e c u l i a r t o t h e i r f o r m ' 

o f d e v i a n c e , and w h i c h c o v e r s a l l t h e s t a g e s o f d r u g p r o c u r e ­

ment and u s a g e . 

P a r t o f the s o l i d a r i t y o f t h e a d d i c t g r o u p stems from" 

t h e f a c t t h a t t h o s e w i t h i n t h e g r o u p f i n d t h e m s e l v e s d i r e c t l y -

o p p o s e d t o many o f t h e norms and v a l u e s o f t h e l a r g e r s o c i e t y . 

T h e y a r e d e f i n e d as a d e v i a n t p o r t i o n o f t h e s o c i e t y , and 

s o c i e t y f e e l s t h a t t h e i r d e v i a n c e s h o u l d he a t l e a s t s e v e r e l y 

r e s t r i c t e d and d i s c o u r a g e d i f n o t e l i m i n a t e d . To p r o t e c t 

t h e m s e l v e s an d p e r m i t some d e g r e e o f p e r s i s t e n c e i n t h e 

p r e f e r r e d a c t i v i t i e s , t h e a d d i c t s must r e a c t t o t h e s e sup­

p r e s s i v e m e a s u r e s by p r e s e n t i n g a u n i t e d f r o n t t o s o c i e t y , 

and must demand t h a t t h e i r members m a i n t a i n a b s o l u t e l o y a l t y 

t o t h e g r o u p . I t i s n o t s u r p r i s i n g t h a t w i t h i n t h i s c o n t e x t 

t h e r e n e g a d e o r " i n f o r m e r " meets w i t h s a n c t i o n s which, n o t 

i n f r e q u e n t l y t a k e t h e f o r m o f p h y s i c a l v i o l e n c e . 

B e c a u s e o f t h e n a t u r e o f t h e d r u g h a b i t , and a l s o 

b e c a u s e i t i s s u b j e c t t o so much e n f o r c e d c o n d e m n a t i o n , 

a d d i c t s must i n t e r a c t w i t h one a n o t h e r f r e q u e n t l y b u t s e c r e t l y 

on most o c c a s i o n s . Pew a d d i c t s can a f f o r d t o amass a s t o c k ­

p i l e o f d r u g s , as e a c h c a p s u l e c o s t s a p p r o x i m a t e l y t h r e e 

d o l l a r s , and an a v e r a g e h a b i t r e q u i r e s a b o u t f o u r c a p s u l e s 
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of h e r o i n each day. They must keep i n contact w i t h one 
another, then, t o f i n d out who does and who does not have 
drugs f o r s a l e , where contacts can be. made, and which l o c a ­
t i o n s are c u r r e n t l y under the s c r u t i n y of the p o l i c e . D a i l y 
a c t i v i t i e s revolve around the f a c t that h e r o i n must be pur­
chased at re g u l a r i n t e r v a l s , and t o a t t a i n t h i s goal the 
ad d i c t s must become involved i n i n t r i g u e s , p l o t s and counter­
p l o t s , throughout t h e i r waking hours. As one addict has 
observed: 

We are used to l e a d i n g such e x c i t i n g , a c t i v e 
l i v e s that i f you don't use ( n a r c o t i c s ) there j u s t 
doesn't seem to be anything e l s e to do. 
The average ad d i c t must have at l e a s t twelve d o l l a r s 

each day t o spend "supporting the h a b i t " above and beyond 
what may be required f o r food, c l o t h i n g and l o d g i n g , and 
the l a t t e r needs are f r e q u e n t l y only haphazardly met. Even 
i f s t e a d i l y employed, the addict f i n d s i t necessary to use 
I l l e g a l means of o b t a i n i n g s u f f i c i e n t funds, and so shop­
l i f t i n g , p i c k i n g pockets, con r a c k e t s , gambling, and i n v a r i -
i a b l y f o r the women, p r o s t i t u t i o n become the order of the 
day. Many a d d i c t s a l s o s e l l n a r c o t i c s so that they can 
support t h e i r own h a b i t s , but the dangers of a r r e s t are such, 
and the penalty f o r c o n v i c t i o n so much more severe f o r "pushing" 
than f o r j u s t "possessing" n a r c o t i c s , that only the very astute 
f i n d "pushing" worth t h e i r w h i l e . A woman who can success­
f u l l y support h e r s e l f by "pushing" r a t h e r than p r o s t i t u t i n g 
enjoys more p r e s t i g e than the women who i s "on the s t r e e t " , 
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but for the average female addict p r o s t i t u t i o n i s considered 
to be a more p r a c t i c a l means of earning the requisite amount 
of'money. I t i s not uncommon fo r a woman to support not only 
her own habit but her husband or boyfriend's habit as w e l l , 
although the "old man" who i s able and w i l l i n g to support 
himself and does not expect h i s wife to "work" f o r him i s 
highly prized. 

Addicts w i l l frequently claim they are not r e a l l y 
criminals at heart; they would not resort to theft or pros­
t i t u t i o n i f they could obtain narcotics on the l e g a l market 
at a reasonable cost. They argue that addiction i t s e l f should 
not be considered a crime, f o r the only person injured by drug 
usage i s the addict herself and even t h i s injury i s not i n e v i t ­
able. A comprehensive set of r a t i o n a l i z a t i o n s e x i s t as part 
of the addict f o l k l o r e which tends to place the onus f o r her 
deviance upon society, and sublimate anxieties and c o n f l i c t s 
which such a s o c i a l d e f i n i t i o n may otherwise e l i c i t . Addicts 
at the Women's Unit frequently state that although i t may be 
unpleasant and.undesirable to p r o s t i t u t e , f o r example, they f e e l 
i t i s a necessary e v i l which must be tolerated when you become 
an addict. 

I am an addict, so I must prostitute ( s t e a l , 
s h o p l i f t , etc.) whether I l i k e i t or not. 
I f , on the other hand, the moralizing public challenges 

the j u s t i f i c a t i o n f o r using drugs i n the f i r s t instance, the 
addict can again place the onus f o r her behavior on the public 
by presenting herself as an u t t e r l y resourceless and unwilling 



172 

p r o d u c t o f t h e e v i l s o f t h e s o c i a l s y s t e m . 

When I get out o f g a o l I h a v e no money 
and no p l a c e t o go i f I want t o go s t r a i g h t 
and s t a y o f f d r u g s . The o n l y way I know o f 
i n w h i c h I c a n make t h e money I n e e d t o get 
a s t a r t i n l i f e i s t o p r o s t i t u t e . I h a t e 
p r o s t i t u t i n g , so I t a k e a " c h i p p y f i x " t o 
k e e p f rom, h a t i n g my s e l f t o o b a d l y , and t h e n 
I ' m o f f on d r u g s a g a i n . 

A d d i c t s who have s p e n t a p e r i o d o f t i m e I n p r i s o n 

no l o n g e r r e q u i r e n a r c o t i c s p h y s i o l o g i c a l l y , b u t g e n e r a l l y 

b e g i n u s i n g n a r c o t i c s a g a i n w i t h i n t w e n t y - f o u r h o u r s a f t e r 

t h e i r r e l e a s e . J u s t i f i c a t i o n s f o r t h i s r e - e m b a r k a t i o n 

h a b i t u a l l y r e v o l v e a r o u n d t h e f a c t t h a t t h e o n l y p e o p l e t h e y 

know a r e d r u g a d d i c t s and d r u g p u s h e r s , o r t h a t t h e y a r e 

u n a b l e t o f i n d a n i c h e i n l e g i t i m a t e s o c i e t y b e c a u s e o f t h e i r 

p r e v i o u s d r u g r e c o r d . A g a i n t h e a d d i c t sees h e r s e l f as t h e 

v i c t i m o f c i r c u m s t a n c e s r a t h e r t h a n as an i n d i v i d u a l l a c k i n g 

i n s e l f w i l l o r m o r a l f i b r e as t h e p u b l i c most f r e q u e n t l y 

c h a r a c t e r i z e s t h e m : 

On my y e a r , when I l e f t , I got a c a b . 
I went i n t o a h o t e l , c h e c k e d I n , and I d i d n ' t 
have t h a t much money r e a l l y , y o u know how 
much ( y o u have) when y o u l e a v e h e r e . And 
a l l t h a t day I j u s t wandered a r o u n d and I 
was r e a l l y m i s e r a b l e . Y o u ' r e j u s t l o s t , and • 
t h e n I t h o u g h t , " W e l l , t o h e c k w i t h i t , I ' m 
g o i n g where t h e r e s t o f them a r e . " S o l . -
went down and s c o r e d and h a d a f i x , j u s t 
a f t e r d o i n g . . . (a y e a r ) . 

L o n e l i n e s s was a l s o m e n t i o n e d by a n o t h e r as a s t r o n g 

m o t i v a t i n g f a c t o r i n a r e t u r n t o a s s o c i a t i o n w i t h d r u g u s e r s . 

Y o u ' d be s u r p r i s e d how l o n e l y i t i s on 
t h e o u t s i d e . Y o u c a n know a m i l l i o n p e o p l e 
and s t i l l be l o n e l y when y o u ' r e l o o k i n g f o r 
t h e r i g h t k i n d of p e o p l e . 
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It i s generally conceded that a former addict cannot 
long associate with current drug users without again beginning 
to use drugs h e r s e l f . 

The d i f f i c u l t y of losing the reputation gained by once 
using narcotics i s frequently commented upon, and there i s a 
tendency to resign oneself to the Idea that once you are an 
addict the public considers you always w i l l be an addict, and 
" i f you are going to have the name, you may as well play the 
game". The vigilance of the police force i s thus frequently 
blamed f o r a return to narcotics usage, either because they 
inform new employers and associates of the previous history of 
drug usage, or because they w i l l not leave the former addict 
alone. 

When I went out (after my eighteen months) 
I went out with the intention of leaving drugs. 
alone. I didn't want to use junk. I was deter­
mined. I wasn?t using and I never touched i t 
for three weeks. And I got picked up (for 
investigation) just the same, so I thought, 
"The heck with i t " ... and started using again. 

Every c i t y you get int o , as soon as the 
l o c a l police f i n d out you're there, the f i r s t 
thing they do i s jump you.and choke you because 
you are a known addict. They don't give you a 
chance to see i f you want to stop. They take 
i t f o r granted that you're s t i l l using before 
findi n g out i f you are or not. They're the 
worst of a l l . 
The "choking" mentioned above i s part of the regular 

t a c t i c s used by police i n Canada who are attempting to make 
an arrest and have s u f f i c i e n t evidence of drug possession to 
warrant a conviction. Addicts normally carry any narcotics 
i n t h e i r possession i n rubber containers i n t h e i r mouths so 
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they can "swallow" and thus get r i d of any evidence i n the 

event of an a r r e s t . The police "choke" t h e i r suspects to 

prevent t h e i r swallowing the narcotics. Under Canadian law 

the only grounds f o r conviction of a drug addict i s actual 

possession of narcotics. In some other areas, fresh "needle 

marks" are s u f f i c i e n t grounds f o r conviction, but not i n Canada. 

Those who try to f i n d new associates, or try to a v a i l 

themselves of assistance profered by the "right kind of people" 

indicate that they are always suspected of using narcotics 

anyway, and they resent the fact that they are not shown more 

t r u s t . 

I went to see t h i s woman and a l l she said 
was, "Well, I'm glad you came", but I could see 
her watching me a l l the time to see that I 
wasn't going to sneak into the bathroom and 
take a f i x or something. 

And another thing - we're not accepted by 
society. Like f o r being a hairdresser, you 
can't own your own shop because you are or have 
been a drug addict. You can't leave the country. 
... i f you wanted to leave the country, you 
couldn't go to the States because you're a drug 
addict. So what chance r e a l l y do you-have to 
get away from your environment, to meet new 
people when you're r e s t r i c t e d because you have 
been a drug addict? 

Again, the reaction seems to be one of rather hopeless 

resignation to the fact that acceptance into legitimate soc­

iety i s almost impossible and the f e e l i n g that one may as well 

f i n d what consolation one can i n the s a t i s f a c t i o n s and pleasures 

of "having a f i x " . 

Addicts are acutely aware that non-addicts view them 

with a mixture of fear and f a s c i n a t i o n , and are probably 
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somewhat p r o u d o f t h i s r e p u t a t i o n i n s p i t e o f t h e i r p r o t e s t ­

a t i o n s t o t h e c o n t r a r y . T h e r e i s an a u r a o f m y s t e r y a r o u n d 

a d d i c t i o n and t h e a d d i c t so f a r a s t h e o r d i n a r y c i t i z e n i s 

c o n c e r n e d , and a d d i c t s a r e n o t t o o a n x i o u s t o have t h i s mys­

t e r y d i s p e l l e d . As l o n g a s d r u g u s a g e a n d d r u g a d d i c t i o n 

r e m a i n s i n e x p l i c a b l e , some l e g i t i m a t i o n c a n be c l a i m e d f o r 

i t s o v e r p o w e r i n g s e d u c t i v e n e s s w h i c h a g a i n a b s o l v e s t h e a d d i c t 

o f some o f t h e r e s p o n s i b i l i t y f o r h e r a c t i o n s . A d d i c t s a r e 

w i l l i n g t o h a v e o t h e r s b e l i e v e t h a t t h e y a r e t h e v i c t i m s o f 

a c o m p u l s i o n t o u s e n a r c o t i c s , b u t t h e y a r e n o t w i l l i n g t o 

h a v e o t h e r s b e l i e v e t h e y become l e s s w o r t h y a s human b e i n g s 

b e c a u s e o f t h e i r a d d i c t i o n : 

I f y o u ' r e an a d d i c t y o u ' r e o s t r a c i z e d com­
p l e t e l y f r o m s o c i e t y . T h e y ( p e o p l e , c i t i z e n s , 
s q u a r e Johns) t h i n k t h a t y o u ! r e w i l d . L i k e my 
f a t h e r , f o r i n s t a n c e , he w o n i t t u r n h i s b a c k on 
me i n t h e h o u s e 'cause h e t h i n k s I'm g o i n g t o 
k i l l h i m f o r a n a s p i r i n o r s o m e t h i n g ... p e o p l e 
t h i n k o f a d r u g a d d i c t a s n o t l o o k i n g l i k e any 
o t h e r human b e i n g s ... They t h i n k y o u ' r e g r e e n 
o r s o m e t h i n g . They t h i n k y o u ' r e a n i m a l s . 

E v e n among o t h e r c r i m i n a l s , and w i t h i n t h e p r i s o n 

t h e a d d i c t s c l a i m t h e y a r e d i s c r i m i n a t e d a g a i n s t , and r e s e n t 

t h e i n f e r e n c e t h a t t h e y a r e worse t h a n p e o p l e who f o r g e 

c h e q u e s o r p e r f o r m a b o r t i o n s : 

T h e y come i n ( t o t h e p r i s o n ) and t h e y t h i n k 
we're some k i n d o f t h i n g , s o m e t h i n g w i t h l e p r o s y 
o r s o m e t h i n g . They l o o k a t u s l i k e we were 
s o m e t h i n g e l s e . I n t h e meantime t h e y ' v e done 
s o m e t h i n g t e n t i m e s w orse t h a n we h a v e . We 
h a v e n ' t harmed anybody b u t o u r s e l v e s . 

P r i s o n m a t r o n s a r e a l s o a c c u s e d o f d i s c r i m i n a t i n g 

a g a i n s t t h e a d d i c t s by t h e i r g e n e r a l a t t i t u d e , and by t h e 
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f a c t t h a t a d d i c t s a r e s u b j e c t e d t o t h e d r u g t r e a t m e n t , and must 

spend t h e i r f i r s t d a y s o f i m p r i s o n m e n t i n i s o l a t i o n ; 

I n t h e meantime, what's w o r s e , d r u g a d d i c t s 
o r somebody t h a t ' s g i v e n p e o p l e a b o r t i o n s ? T h a t ' s 
murder ... The ( m a t r o n s ) t r e a t them as i f t h e y ' r e 
human b e i n g s . T h e y d o n ' t t r e a t u s l i k e t h a t . 

A d d i c t s f e e l t h a t t h e y a r e blamed f o r many c r i m e s 

and a c t i v i t i e s o f w h i c h t h e y a r e n o t r e a l l y g u i l t y , and a g a i n 

r e f u t e t h e n e g a t i v e p i c t u r e h e l d by members o f l e g i t i m a t e s o c ­

i e t y c o n c e r n i n g d r u g a d d i c t s and t h e n a t u r e o f t h e i r b e h a v i o r . 

The f o l l o w i n g d i s c u s s i o n between f o u r y o u n g d r u g a d d i c t s w i t h i n 

t h e Women's U n i t i s an a t t e m p t a t v i n d i c a t i n g a d d i c t s a s a g r o u p : 

A. ... p e o p l e t h a t d o n ' t come f r o m V a n c o u v e r o r 
d o n ' t h a n g a r o u n d t h e c o r n e r , t h e y d o n ' t v. know 
no d r u g a d d i c t s t i l l t h e y come h e r e . ... They 
r e a d t h e p a p e r s and t h a t ' s a l l t h e y know a b o u t 
d r u g a d d i c t s 7 , j u s t what t h e y r e a d i n t h e p a p e r s . 

B. They d o n ' t t r u s t y o u o r n o t h i n g . T hey t h i n k 
y o u ' d b e a t them f o r e v e r y t h i n g . 

A. T h e y ' r e s c a r e d t o t u r n t h e i r b a c k . T hey t h i n k 
y o u ' l l s t i c k a k n i f e i n t o them o r s o m e t h i n g , 
j u s t l i k e y o u r e a d i h t h e p a p e r s . Y o u r e a d 
t h e p a p e r s ; somebody g e t s a t t a c k e d , i t must 
h a v e b e e n a d r u g a d d i c t , i t must have b e e n a 
d r u g a d d i c t I I n t h e meantime, h a l f t h e t i m e 
t h e p e r s o n t h a t d i d i t i s n ' t e v e n a d r u g a d d i c t . 

G. I t h i n k i t ' s common knowledge t h a t d r u g 
a d d i c t s d o n ' t u s u a l l y commit c r i m e s o f v i o l e n c e . 

D. And e s p e c i a l l y when t h e r e ' s b e e n some r e a l 
gruesome m u r d e r o r e a z a p e - ( s l a n g f o r r a p e ) , 
t h e y a l w a y s t h i n k , "Oh, a n a d d i c t ! " M e a n w h i l e , 
a n a d d i c t h a s n ' t g o t t h e e n e r g y 1 

R e j e c t e d , p e r s e c u t e d a n d m i s u n d e r s t o o d by s o c i e t y , 

a d d i c t s r e l y upon one a n o t h e r f o r a c c e p t a n c e and s u p p o r t , and 

come t o t h i n k o f t h e i r g r o u p a s a n a s s e m b l a g e o f m a r t y r s . 



W i t h i n t h e Women's U n i t , a s h a s b e e n p r e v i o u s l y m e n t i o n e d , 

t h e a d d i c t s a r e p r o b a b l y t h e backbone o f t h e inm a t e body, f o r 

t h e y r e c e i v e t h e l o n g e s t s e n t e n c e s and a r e , a s i d e f r o m t h e 

a l c o h o l i c s , t h e most h a b i t u a l o f f e n d e r s . The a d d i c t i d e o l o g y 

i s t h e most o b v i o u s l y d i s c e r n a b l e i d e o l o g y w i t h i n t h e i n s t i t u ­

t i o n . A l t h o u g h t h e a l c o h o l i c o f f e n d e r s u n d o u b t e d l y have some 

i n f l u e n c e u pon t h e s o c i a l s t r u c t u r e o f t h e Women's U n i t , t h e 

a d d i c t s p r o b a b l y r e p r e s e n t t h e h a r d c o r e o f t h e i n s t i t u t i o n 

and c e r t a i n l y h a v e t h e most p r e s t i g e and t h e most i n f l u e n c e 

w i t h i n t h e i n s t i t u t i o n . The a l c o h o l i c o f f e n d e r s s e r v e s u c h 

s h o r t s e n t e n c e s t h a t t h e y a r e s c a r c e l y a b l e t o p a r t a k e o f 

i n s t i t u t i o n a l p o l i t i c s , and g e n e r a l l y p r e f e r t o r e m a i n a l o o f 

f r o m them. The f o l l o w i n g o p i n i o n s , e x p r e s s e d by i n m a t e s o f 

t h e Women's U n i t a r e m a i n l y t h o s e o f t h e a d d i c t segments o f 

t h e p o p u l a t i o n . 

S q u e a l e r s . P i g e o n B i r d s and Hack Lover3. To f a c e 

t h e o p p r e s s i o n o f t h e c u s t o d i a n s , i n m a t e s demand and m a i n t a i n 

a f i e r c e l o y a l t y t o w a r d one a n o t h e r i n t h e i r r e l a t i o n s h i p s 

w i t h t h e p r i s o n s t a f f . The f i r s t and most i m p o r t a n t l e s s o n 

w h i c h a new a r r i v a l t o t h e Women's U n i t must l e a r n i s , a c c o r d ­

i n g t o t h e i n m a t e s , " t o k e e p y o u r mouth s h u t " , and t h a t : 

Y o u r m a t r o n i s an enemy f r o m t h e m i n u t e 
y o u come i n t h a t ( i n s t i t u t i o n ) d o o r . 

T h o s e who do n o t k e e p t h e enemy o u t by k e e p i n g i n m a t e 

a c t i v i t i e s a nd i n f o r m a t i o n i n t h e g r o u p a r e known a s " r a t s " , 

" s q u e a l e r s " , " p i g e o n b i r d s " o r "squeak b i r d s " . The i n c i d e n c e 

o f " s q u e a l i n g " i s , a s f a r as t h e s t a f f c a n a s c e r t a i n , e x t r e m e l y 
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low, which could be attributed to the fact that there really 
is not much to t e l l or that there is not much that the staff 
does not already know about the inmates and their activities 
within the institution. A more r e a l i s t i c appraisal would 
probably reveal, however, that the sanctions against the 
"squealer" are sufficiently stringent that few are tempted 
to indulge in i t . The addicts presume that any squealing 
which does occur is originated by non-addicts who do not really 
belong, and who have not adopted the "Rounder" code of ethics 
prohibiting such action. The "Rounder" code of ethics prohibits 
the divulgence of any information whatsoever which could lead 
to the arrest or conviction of another "Rounder", and as one 
inmate has observed: 

When you're li v i n g on the wrong side of 
the fence you-have your own set of rules -
everyone, no matter who i t is - that you live 
by, regardless of whether you're in or out, you 
live by them. You' re on the other side of the 
side of the fence, you see. 

Regardless of the personal animosity which may exist 
between two individual members of a group, against the staff 
the situation can only be handled by the presentation of a 
solid front according to the "Rounder" (and in this instance, 
the inmate) code. 

Even i f everyone in the whole group never 
raps (talks) to each other, i f there's a beef 
with the matron ... they usually stick together 
even i f they hate each other ... I don't think 
there's any (tattling). Maybe in some-(groups) 
... there Isn't any in this group, I know that 
... Rounders aren't made that way. If you'd do 
that, you'd be a stool pigeon. 
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The seriousness with which squealing or t a t t l i n g is 
viewed is reflected in the following observation; 

My God, that (tattling) is just like tak­
ing the stand against somebody else. If you're 
a stool pigeon in here you're going to.be one 
on the street too. 
It is interesting to note in passing that the recent 

installation of a two-way intercommunication system throughout 
the Institution was greeted with fear, h o s t i l i t y and outrage 
by the inmates. They feared that their conversations could 
be overheard regardless of where they were being held or what 
precautions were made. The loudspeakers were, quite significantly, 
immediately given the name "squeak boxes". The inmates event­
ually devised a means of retaliation which they f e l t would 
meet the challenge of the intercommunication system at least 
half way. Wherever possible, unit radios were placed directly 
beneath the loudspeakers so that, with the radio volume turned 
to f u l l capacity, the "squeak boxes" would be able to receive 
only the noise of the radio. Confidential conversations could 
then be completed in other parts of the unit without fear of 
being overheard. 

Sanctions against anyone suspected of squealing to 
the staff vary from ostracism by the rest of the group to 
the threat of physical violence i f the situation is f e l t to 
present a serious enough threat to the inmate body. There 
have been instances in which inmates who are known stool 
pigeons, both within and outside the institution, have had to 
be transferred to other provincial institutions for their own 

http://to.be
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protection. This d r a s t i c action has only had to be taken 

when the information divulged has had some eff e c t upon the 

drug market or the addict group. 

The "hack lover" as d i s t i n c t from a "squealer" actually 

prefers to associate with and t a l k to the matrons rather than 

the other members of the inmate group. She rejects other 

inmates by deliberately i d e n t i f y i n g herself with the s t a f f . 

She may or may not pass on secret inmate Information to the 

s t a f f , but If she does, i t i s generally agreed that her actions 

are not motivated by any malicious intent or desire to obtain 

favours from the s t a f f . The hack lover simply does not consider 

h e r s e l f to be a member of the Inmate group. The group eight 

members contemptuously describe a hack lover i n the following 

terms: 

(She is) someone who "fawns" over the hacks; 
agrees with everything the.hack says ... Maybe 
a matron w i l l s i t i n a chair or somewhere and 
s h e ' l l s i t right beside her and t a l k away. Some 
of them w i l l t e l l her things, some of them won't, 
but they're always on the matron's side and 
they're always doing l i t t l e things f o r the matron -
combing her h a i r , complimenting her, giving her 
the juice a l l the time. 

... She'd rather t a l k to the matron than to 
the rest of the inmates ... but the rest of the 
kids don't l i k e i t . 

The inmates resent a hack lover's obvious preference 

f o r the s t a f f , f o r t h i s preference involves a negative r e f l e c ­

t i o n upon themselves. The hack lover i s e l i g i b l e f o r member­

ship i n the inmate group but she apparently does not care to 

assume t h i s membership, scorning i t i n favour of the matrons. 



Her behavior represents a s l i g h t to the inmates and refutes 

the legitimacy of the t r a d i t i o n a l animosity between inmates 

and the prison s t a f f . Although the hack lover has been 

rejected by society by being committed to the prison, she has 

not adopted the usual pattern of r e j e c t i n g the rejectors by 

joining the group. 

I I . DEPRIVATION OP GOODS AND SERVICES 

L i f e i n the Women's Unit could not be considered 

to be austere from the point of view of either physical sur­

roundings, the clothing provided or the food which i s served. 

The rooms are a t t r a c t i v e l y painted and have t i l e f l o o r s which 

are kept highly polished. There are curtains, bedspreads and 

mirrors i n each room, and inmates may, at t h e i r own disc r e ­

t i o n , also have ornaments, plants and even g o l d f i s h i n t h e i r 

rooms as we l l . The i n s t i t u t i o n can provide a l l the clothing 

needed including dresses, blue jeans, polo s h i r t s , pyjamas, 

etc., and supplies are s u f f i c i e n t l y large that these items 

may be laundered and re-issued at least once, and usually 

twice, each week. 

The food s i t u a t i o n i s also more than adequate, and 

because the Women's Unit i s broken down into small l i v i n g 

groups, the food i s generally prepared i n small quantities 

i n these i n d i v i d u a l u n i t s . There i s an opportunity f o r experi­

mentation and innovation i n food preparation, and there i s 

considerable competition between the women to see who can 
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prepare the best meals. In the main building, where food 

i s prepared i n l a r g e r quantity, there i s less opportunity 

f o r innovation, but there can nonetheless be l i t t l e complaint 

about the c a l i b r e of food served. Some commodities such as 

coffee and butter are rationed , but there i s l i t t l e opportun­

i t y f o r an i n d i v i d u a l to s t e a l or take more than her share, 

f o r these supplies are closely guarded by the s t a f f . Such 

supplies as are "stolen" by the inmates are usually of the 

variety which would form the basic ingredients f o r a "brew". 

Aside from such occasional clandestine undertakings, there! 

i s l i t t l e reason f o r c o n f l i c t or competition between the 

inmates f o r possession of the goods and supplies provided 

by the i n s t i t u t i o n . 

Supplies which inmates may provide f o r themselves 

include cardigan sweaters, f l a t shoes, make-up and earrings. 

There i s considerable swapping and borrowing of these access­

o r i e s , e s p e c i a l l y i f a g i r l i s to have a v i s i t or i s going 

on an excursion outside the i n s t i t u t i o n f o r any reason. 

Inmates may also make purchases of canteen supplies from 

t h e i r own funds. Each inmate Is limited to a weekly maximum 

of six packages of tobacco, six packages of cigarette papers, 

and six chocolate bars or packages of l i f e s a v e r s . Magazines 

may be purchased i n unlimited quantity from a s e l e c t i o n of 

twenty-five which are approved by the i n s t i t u t i o n . Soap, 

toothpaste and other t o i l e t r i e s are also available from the 

canteen, but there i s no s t r i c t l i m i t a t i o n upon the quantity 
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which can be purchased, although an order may be refused at 

the d i s c r e t i o n of the s t a f f i f i t appears that one inmate i s 

obviously providing f o r several others as w e l l . 

The accessories and supplies which the inmates must 

provide f o r themselves are highly prized, but there i s l i t t l e 

theft of these items. When something i s stolen, the c u l p r i t 

i s frequently assumed to be "someone i n group s i x " . A 

t y p i c a l observation i s the following: 

Most kids in gaol r e a l i z e that they've 
got something and they need i t . They r e a l i z e 
that i n gaol things are hard to come by. It 
happens, ( s t e a l i n g ) . It has happened ... but 
mostly i n group six though. 

One of the facto r s i n the apparent low incidence of 

theft i n a s i t u a t i o n i n which "things are hard to come by" 

i s the small group formations within the i n s t i t u t i o n . It 

would be d i f f i c u l t to s t e a l from another member of the same 

group without others i n the group being aware of the s i t u a t i o n 

and theft outside your own l i v i n g group i s d i f f i c u l t , because 

of the r i g i d p o l i c i e s of segregation enforced by the s t a f f . 

The sanctions against a known t h i e f within a l i v i n g group could 

be s u f f i c i e n t l y severe as to e f f e c t i v e l y curb t h i s type of 

deviance. Within group six, however, the group formation i s 

extremely loose and there i s l i t t l e group t r a d i t i o n , f o r many 

members of the group are there f o r very short periods of time 

while awaiting t r i a l or while serving f i v e day sentences. 

Consequently there i s l i t t l e opportunity f o r other members of 

the group to be able to e f f e c t i v e l y pressure a deviant into 



c o n f o r m i t y . 

Group S i x members a l s o h a v e a r e p u t a t i o n f o r s t i n g i n e s 

i n r e l a t i o n t o t h e i r b e l o n g i n g s , a t l e a s t t h o s e i n Group S i x 

who a r e n o t d r u g a d d i c t s . A y o u n g a d d i c t made t h e f o l l o w i n g 

o b s e r v a t i o n s b a s e d on h e r e x p e r i e n c e s w h i l e i n Group S i x : 

But y o u know i n g r o u p s i x - l i k e I came 
i n on a t h e f t c h a r g e and a l l my money was l e f t 
a t t h e p o l i c e s t a t i o n - ... I c o u l d n ' t go among 
t h e g i r l s i n t h e r e t h a t a r e m o s t l y i n t h e r e f o r 
d r u n k c h a r g e s a n d t h a t a r e k e p t i n g r o u p s i x -
f o r c i g a r e t t e s . But t h e k i d s i n f o r d r u g s ... 
t h e y h a v e n ' t g o t much more t h a n me, b u t t h e y a l l 
gave me c i g a r e t t e s and made s u r e I h a d s t u f f . 
But p e o p l e t h a t a r e up o n d r u n k c h a r g e s and 
t h a t , t h e y ' r e s t i n g y . 

A g a i n , t h e r e i s a d i s t i n c t t e n d e n c y t o a t t r i b u t e 

c a t e g o r i c a l l y t h e more p o s i t i v e c h a r a c t e r i s t i c s t o t h e a d d i c t s 

i n t h e I n s t i t u t i o n , t h e more n e g a t i v e c h a r a c t e r i s t i c s t o t h e 

n o n - a d d i c t s , and e s p e c i a l l y t o t h o s e who h a v e been c h a r g e d 

w i t h l i q u o r o f f e n c e s . 

I t seems a d r u g a d d i c t w i l l h e l p a n y b o d y . 
An a d d i c t w i l l be i n f o r a l o n g t i m e so t h e y 
h a v e so much money t o l a s t them a l o n g t i m e 
a n d t h e y c a n ' t g e t anymore. Y o u ' d t h i n k t h e y ' d 
be h a n g i n g o n t o t h e i r t h i n g s s i n c e t h e y t h i n k , 
"Gee, t h i s h a s g o t t o l a s t me." Where d r u n k s a r e 
i n t e n d a y s - what's t h e d i f f e r e n c e t o them? I n 
t e n d a y s t h e y ' r e g o i n g t o be o u t anyhow, so what 
do t h e y c a r e ? - Y ou'd t h i n k t h e y ' d be g e n e r o u s 
w i t h i t . 

The n o n - a d d i c t o f f e n d e r s i n f o r v e r y s h o r t s e n t e n c e s 

a r e u s u a l l y a t a f i n a n c i a l d i s a d v a n t a g e w i t h i n t h e i n s t i t u t i o n 

f o r t h e y a r e n o t i n p r i s o n l o n g enough t o s o l i c i t f u n d s f r o m 

someone on t h e " o u t s i d e " , w h e r e a s t h e a d d i c t s , w i t h t h e i r 

l o n g e r s e n t e n c e s , do have t i m e t o s o l i c i t f u n d s , c o n t r a r y 
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t o t h e above comments. 

C i g a r e t t e s a r e t h e m a i n f o r m o f b a r t e r i n t h e Women's 

U n i t , and c a n be u s e d by t h o s e who a r e w e l l p r o v i d e d t o buy 

f a v o u r s f r o m t h e n o t so w e l l endowed. As was m e n t i o n e d a b o v e , 

t h e f i n a n c i a l r e s o u r c e s o f t h e i n s t i t u t i o n a r e s p r e a d u n e v e n l y 

among t h e i n m a t e s , a n d t e n d g e n e r a l l y t o r e f l e c t t h e s o c i a l 

s t r a t i f i c a t i o n o f t h e i n s t i t u t i o n . T h o s e who a r e s e r v i n g 

s h o r t s e n t e n c e s o f t h r e e months o r l e s s a r e c h r o n i c a l l y w i t h ­

o u t f u n d s , and seldom' h ave f u n d s s e n t t o them f r o m t h e 

" o u t s i d e " . C h a r a c t e r i s t i c a l l y t h e " s h o r t t i m e r " i s a N a t i v e 

I n d i a n woman who h a s been c h a r g e d w i t h some l i q u o r o f f e n c e . 

E v e n i f h e r f r i e n d s o r a s s o c i a t e s d i d h a v e money w h i c h t h e y 

c o u l d s e n d t o h e r d u r i n g h e r " p e r i o d o f i m p r i s o n m e n t , she i s 

n o t o u t l o n g enough t o c u l t i v a t e a r e l i a b l e p r o v i d e r and i s 

n o t i n l o n g e nough t o w r i t e f o r money f r o m h e r f a m i l y . 

The a d d i c t s , on t h e o t h e r h a n d , u s u a l l y h a v e a w e l l 

c u l t i v a t e d "mark" t o whom t h e y w r i t e when i n n e e d o f c a s h o r 

c l o t h i n g . The "mark" I s r e g a r d e d c o n t e m p t u o u s l y by t h e 

i n m a t e s , b u t n e v e r t h e l e s s i s g u a r d e d j e a l o u s l y b e c a u s e o f 

h i s g r e a t u t i l i t y . When w r i t i n g t o t h e i r "marks" t h e i n m a t e s 

f r e q u e n t l y s ay l i t t l e o t h e r t h a n " I l o v e y o u , p l e a s e s e n d 

more money", b u t t h e d e s i r e d e f f e c t i s a c h i e v e d . T h e y w i l l 

p r o b a b l y h a v e a h u s b a n d o r b o y f r i e n d t o whom t h e y a l s o w r i t e , 

b u t t h e "mark" i s r e l i e d u p on f o r f i n a n c i a l a s s i s t a n c e . 

B ecause o f t h i s d i s c r e p a n c y i n f i n a n c i a l p o s i t i o n , 

t h e a d d i c t s c a n " o f t e n buy f a v o u r s f r o m t h e " s h o r t t i m e r s " 



i n e x change f o r c i g a r e t t e s . T h e s e f a v o u r s o f t e n i n v o l v e 

d e l i v e r y o f a message t o someone o u t s i d e t h e i n s t i t u t i o n 

o r t h e p r o m i s e o f some d e s i r e d news o f t h e " o u t s i d e " t h e n e x t 

t i m e t h e i n d i v i d u a l comes t o t h e i n s t i t u t i o n . The a d d i c t s 

o f t e n v i e w t h e " s h o r t t i m e r s " i n much t h e same way a s t h e y 

v i e w t h e i r "marks", t h e y a r e u s e f u l , b u t e a s i l y " h a d " . 

F r e e l o a d e r s a n d B u t t - s n a t c h e r s . T h e r e a r e f e w w e l l 

d e v e l o p e d a r g o t r o l e s r e f l e c t i n g a c o n c e r n f o r t h e d i s t r i b u t i o n 

o f s c a r c e c o m m o d i t i e s w i t h i n t h e Women's U n i t , b u t t h e r e i s 

a r e c o g n i t i o n t h a t s t a t u s w i t h i n t h e i n s t i t u t i o n d o e s depend 

t o some e x t e n t upon t h e p o s s e s s i o n o f t h e s e g o o d s . " F r e e ­

l o a d e r s " a r e t h o s e who p a r a s i t i c a l l y l i v e o f f t h e g e n e r o s i t y 

o f o t h e r s . T h ey w i l l b o r r o w c i g a r e t t e s t h e n n e g l e c t t o 

r e t u r n them, o r i f t h e y h o n e s t l y do n o t have any c i g a r e t t e s 

o f t h e i r own, w i l l p l a c e o t h e r s i n a p o s i t i o n where t h e y c a n 

s c a r c e l y a v o i d o f f e r i n g a c i g a r e t t e w i t h o u t l o s i n g f a c e them­

s e l v e s . A " f r e e l o a d e r ' s " c a r e e r i s u s u a l l y s h o r t - l i v e d , 

however, f o r once t h e y a r e on t o t h e game, t h e i n m a t e s w i l l 

r e t a l i a t e by b r a z e n i n g o u t any s i t u a t i o n s and f o r c i n g t h e 

" f r e e l o a d e r ' s " h a n d . I n t i m i d a t i o n and p h y s i c a l c o e r c i o n a r e 

a l m o s t unknown a s means o f o b t a i n i n g s c a r c e goods a t t h e 

Women's U n i t . 

The ^ b u t t - s n a t c h e r " makes a h a b i t o f c o l l e c t i n g o l d 

c i g a r e t t e b u t t s w h i c h a r e l e f t i n a s h t r a y s a r o u n d t h e U n i t . 

She t h e n r e - r o l l s t h e t o b a c c o a c c u m u l a t e d f r o m t h e s e b u t t s 

u s i n g p a p e r s w h i c h she h a s e i t h e r b o r r o w e d o r " f o u n d " . The 



187 

" b u t t - s n a t c h e r " i s c o n s i d e r e d t o be c o m p l e t e l y l a c k i n g i n p r i d e , 

f o r most women c l a i m t h e y w o u l d r a t h e r go w i t h o u t c i g a r e t t e s 

t h a n be s e e n t h u s c o l l e c t i n g and s m o k i n g o l d b u t t s . I f t h e 

" b u t t - s n a t c h e r ' s " p l i g h t i s c o n s i d e r e d t o be a l e g i t i m a t e one 

( i f she h a s an e x c e p t i o n a l l y l o n g s e n t e n c e t o s e r v e , o r i s 

known t o be e x t r e m e l y d e p e n d e n t upon h e r smoking h a b i t ) she 

may g a i n t h e sympathy o f h e r g r o u p members. The g r o u p w i l l 

t h e n t r y t o h e l p h e r save f a c e e i t h e r by p r e t e n d i n g n o t t o 

n o t i c e h e r a c t i v i t i e s , o r by q u i e t l y p r o v i d i n g h e r w i t h e x t r a 

l o n g b u t t s t h e m s e l v e s . Group members w i l l o f t e n t r y t o s u p p o r t 

a l e s s f o r t u n a t e member o f a g r o u p , b u t s i n c e a l l n o r m a l l y 

smoke h e a v i l y i t i s d i f f i c u l t t o manage on o n l y s i x p a c k a g e s 

o f t o b a c c o e a c h week. Some g r o u p s a l s o have a j o i n t s p o r t s 

f u n d w h i c h c a n o c c a s i o n a l l y be d e l v e d i n t o t o buy c i g a r e t t e s 

f o r t h o s e who have no money w h a t s o e v e r . 

The " G o i n g Out" O u t f i t . T h e r e i s c o n s i d e r a b l e c o v e r t 

c o m p e t i t i o n among t h e g i r l s i n o u t f i t t i n g t h e m s e l v e s f o r t h e i r 

r e l e a s e d a t e , p a r t i c u l a r l y among t h o s e who h a v e s e r v e d f a i r l y 

l o n g s e n t e n c e s . U n d e r s t a n d a b l y t h e y w o u l d , a f t e r months o f 

i n c a r c e r a t i o n a n x i o u s l y l o o k f o r w a r d t o w e a r i n g c i v i l i a n c l o t h i n g 

a g a i n f o r t h e f i r s t t i m e . T he t r e m e n d o u s e m p h a s i s p l a c e d u pon 

t h e p u r c h a s e o f a c o m p l e t e l y new " g o i n g o u t " o u t f i t s u g g e s t 

t h a t i t h a s more i m p l i c a t i o n s t h a n t h e p u r e s a t i s f a c t i o n o f 

f e m i n i n e v a n i t y . A l t h o u g h t h e y may h a v e p e r f e c t l y a d e q u a t e 

and s u i t a b l e c l o t h i n g i n t h e i r " e f f e c t s " , most i n m a t e s i n s i s t 

t h a t t h e i r "marks" p r o v i d e them w i t h a c o m p l e t e l y new ensemble 



i n c l u d i n g a d r e s s , c o a t , s h o e s , h a n d b a g and a c c e s s o r i e s . I t 

i s o b v i o u s t h a t t h e q u a l i t y o f t h e " g o i n g o u t " c l o t h i n g 

becomes a n i m p o r t a n t symbol o f f i n a n c i a l s t a t u s w i t h i n t h e 

i n s t i t u t i o n . The o u t f i t i s s e l e c t e d w i t h a s much c a r e a s 

wo u l d be w a r r a n t e d i n t h e s e l e c t i o n o f a gown by a d e b u t a n t e 

a t h e r "coming o u t " b a l l , a l t h o u g h t h e f u n c t i o n o f t h e costume 

i s r a t h e r d i f f e r e n t i n t h e s e two i n s t a n c e s . The d e b u t a n t e 

p r e s u m a b l y s e e k s t o i m p r e s s t h o s e she i s "coming o u t " t o meet; 

t h e i n m a t e s e e k s t o i m p r e s s t h o s e she i s l e a v i n g b e h i n d . 

C e r t a i n l y t h e r e c e p t i o n g i v e n t o t h e r e l e a s e d i n m a t e i s s e l d o m 

a s g r a n d i o s e a s t h e s e n d - o f f she i s g i v e n by t h e i n s t i t u t i o n . 

T h i s d i s c r e p a n c y p r o b a b l y a c c o u n t s f o r some o f t h e p o s t - r e l e a s e 

d e p r e s s i o n t r a d i t i o n a l l y e x p e r i e n c e d by t h o s e who have s e r v e d 

f a i r l y l o n g s e n t e n c e s . 

I I I . THE DEPRIVATION OP HETEROSEXUAL RELATIONSHIPS 

Much a t t e n t i o n h a s been p a i d i n c r i m i n o l o g i c a l l i t ­

e r a t u r e t o t h e p r o b l e m s w h i c h t h e d e p r i v a t i o n o f h e t e r o ­

s e x u a l r e l a t i o n s h i p s p o s e f o r men i n c o r r e c t i o n a l i n s t i t u t i o n s . 

T h i s d e p r i v a t i o n p o s e s r a t h e r d i f f e r e n t , b u t n o n e t h e l e s s 

e q u a l l y g r a v e , p r o b l e m s f o r women i n a c o r r e c t i o n a l i n s t i t u t i o n . 

I t i s t r u e t h a t a t O a k a l l a t h e women a r e n o t c o m p l e t e l y 

i s o l a t e d f r o m men, f o r t h e r e i s one male member o f t h e s t a f f , 

male d o c t o r s make d a i l y v i s i t s t o t h e Women's U n i t , and male 

i n m a t e s and g u a r d s a r e f a i r l y v i s i b l e t o t h e women, b u t t h e 

women a r e n o n e t h e l e s s u n a b l e t o f o r m r e l a t i o n s h i p s w i t h t h e s e 
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men, or even to have prolonged association with them. 

Relationships with male inmates. Those women who 

have boyfriends or common-law husbands "down the h i l l " i n 

the men's section of the i n s t i t u t i o n frequently try to corr­

espond with them by means of i l l e g a l " k i t e s " . Window writing 

i s another form of communication between the two units, but 

i s less e f f i c i e n t and more ea s i l y detected by s t a f f than are 

k i t e s , so i s seldom used. Much ingenuity i s required to devise 

a suitable " k i t e l i n e " (route) which w i l l ensure delivery of 

the " k i t e s " to the proper personnel without s t a f f intervention 

at e i t h e r u n i t . Inmates who are regularly "on the k i t e l i n e " 

or who actually run the k i t e l i n e w i l l sometimes make arrange­

ments to f i n d correspondents f o r t h e i r friends so they may 

also get on the k i t e l i n e . A k i t e l i n e romance may also dev­

elop a f t e r one inmate sees, and i s attracted to another, 

makes i n q u i r i e s to es t a b l i s h i d e n t i t y and probable reactions 

to advances, then sends a " k i t e " requesting return corres­

pondence . 

A f t e r the i n i t i a l f o r m a l i t i e s have been dispensed 

with, notes between the correspondents rapidly f l o u r i s h to 

include extravagant promises of undying love and plans f o r 

a future l i f e together. They are r i c h i n pornography and 

references to e r o t i c daydreams which they have entertained 

of one another. 

Information of s t r i c t l y custodial significance i s 

rarely included i n the " k i t e s " , at least not i n those which 

r 
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a r e s u c c e s s f u l l y i n t e r c e p t e d and c o n f i s c a t e d by t h e s t a f f . 

The r a t i o n a l e f o r t h e p r e o c c u p a t i o n o f s t a f f w i t h p r e v e n t i n g 

t h e w r i t i n g and d e l i v e r y o f t h e s e " k i t e s " c a n o n l y t h e n be 

a c o n c e r n f o r t h e m o r a l w e l f a r e o f t h e i n m a t e s . Some members 

o f t h e s t a f f f e e l t h e r e i s undue s t r e s s l a i d upon t h e n e g a t i v e 

f u n c t i o n s o f " k i t i n g " between t h e men and women, and f e e l 

t h a t a s l o n g a s t h e women a r e " k i t i n g " t o men t h e i r i n t e r e s t 

r e m a i n s h e t e r o s e x u a l w h i c h i s , i n t h i s s e t t i n g , no s m a l l 

a c h i e v e m e n t . 

R e l a t i o n s h i p s between f e m a l e i n m a t e s . L e s b i a n i s m 

among t h e women p r i s o n e r s i s f a i r l y e x t e n s i v e , p a r t i c u l a r l y 

among t h o s e who a r e s e r v i n g l o n g s e n t e n c e s o r h a v e s p e n t 

t h e m a j o r p o r t i o n o f t h e i r l i v e s i n i n s t i t u t i o n s o f one k i n d 

o r a n o t h e r . Many o f t h e l e s b i a n a t t a c h m e n t s a r e p u r e l y 

" g a o l h o u s e r o m a n c e s " and do n o t e i t h e r o r i g i n a t e i n o r c a r r y 

o v e r t o t h e " o u t s i d e " , b u t t h i s d o e s n o t d e t r a c t f r o m t h e i r 

f e r v o r w i t h i n t h e g a o l . 

T h e r e i s l i t t l e d i f f e r e n t i a t i o n t e r m i n o l o g y u s e d 

by e i t h e r t h e i n m a t e s o r t h e s t a f f when l e s b i a n i s m i s d i s ­

c u s s e d i n t h e i n s t i t u t i o n . T h o s e i n v o l v e d r e f e r t o t h e i r 

p a r t n e r i n d i s c r i m i n a t e l y a s "my g i r l " r e g a r d l e s s o f w h e t h e r 

"my g i r l " d e n o t e s t h e a c t i v e o r t h e p a s s i v e p a r t n e r . One 

o f t h e two w i l l q u i t e d e f i n i t e l y assume t h e m a s c u l i n e a n d 

t h e o t h e r t h e f e m i n i n e r o l e i n t h e r e l a t i o n s h i p , t h e m a s c u l ­

i n e p a r t n e r b e i n g i d e n t i f i e d by t h e v e r y s h o r t ("butch") 

h a i r c u t a d o p t e d , t h e l a c k o f makeup, and t h e f a c t t h a t she 
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w e a r s b l u e j e a n s a t e v e r y c o n c e i v a b l e o p p o r t u n i t y , w i t h t h e 

c u f f s t u r n e d down. The romances a r e f r e q u e n t l y v e r y t r a n s ­

i t o r y ( i n s p i t e o f t h e p r o t e s t a t i o n s made t o t h e c o n t r a r y ) , 

p a r t l y b e c a u s e o f t h e c o n s t a n t c h a n g e s i n t h e p o p u l a t i o n o f 

t h e i n s t i t u t i o n . One p a r t n e r may be r e l e a s e d , a t w h i c h t i m e 

t h e r e m a i n i n g p a r t n e r w i l l s e e k o u t , o r be s o u g h t o u t by 

a n o t h e r . I t i s n o t uncommon f o r t h e g i r l s t o change t h e i r 

sex r o l e s a s t h e y change p a r t n e r s , t h u s a " l i t t l e b o y " may d r o p 

t h e a c c o u t r e m e n t s o f h e r f o r m e r r o l e and become t r a n s f o r m e d 

i n t o a " l i t t l e g i r l " i n h e r new r e l a t i o n s h i p a s i s e v i d e n c e d 

by t h e c u r l e d h a i r and t h e resumed u s e o f makeup. T h e r e a r e , 

o f c o u r s e , t h o s e who n e v e r change f r o m t h e m a s c u l i n e t o t h e 

f e m i n i n e r o l e , and t h e r e seems t o be more s t a b i l i t y i n t h e 

m a s c u l i n e l e s b i a n r o l e t h a n y i n i t s f e m i n i n e c o u n t e r p a r t . 

T h o s e few i n d i v i d u a l s who a r e c o n s i d e r e d t o be " r e a l " l e s b i a n s 

( t h e y c o n t i n u e and p r e f e r h o m o s e x u a l r e l a t i o n s h i p s e v e n when 

h e t e r o s e x u a l r e l a t i o n s h i p s a r e p o s s i b l e f o l l o w i n g r e l e a s e ) 

a r e a l m o s t i n v a r i a b l y " l i t t l e b o y s " and n e v e r f o r e g o t h i s 

p r e f e r r e d r o l e . ^ " They a l o n e a r e c o n s i d e r e d by t h e s t a f f t o 

^Some o f t h e t r a g i - c o m e d y o f l i f e a t t h e Women's U n i t 
was i l l u s t r a t e d by r e a c t i o n s g e n e r a t e d when one o f t h e d r u g 
a d d i c t s who i s c o n s i d e r e d t o be a " r e a l " l e s b i a n , became p r e g ­
n a n t . T h i s p a r t i c u l a r woman i s v e r y m a s c u l i n e i n a p p e a r a n c e 
and c o n s c i o u s l y f o s t e r s h e r m a s c u l i n e image w h e r e v e r p o s s i b l e . 
A r o u n d t h e i n s t i t u t i o n she s p e c i a l i z e s i n b e i n g a handyman and 
d o i n g t h e h e a v i e s t t a s k s on any work team a s s i g n m e n t . A l t h o u g h 
she i s g r e a t l y s o u g h t a f t e r a s a p a r t n e r i n the i n s t i t u t i o n , 
b o t h b e c a u s e o f h e r v e r y m a n n i s h demeanor and b e c a u s e o f h e r 
p l e a s i n g p e r s o n a l i t y and p r e s t i g e w i t h i n t h e I n s t i t u t i o n , s h e , 
l i k e most d r u g a d d i c t s , p r o s t i t u t e s t o s u p p o r t h e r h a b i t when 
r e l e a s e d . 

When i t became a p p a r e n t a t t h e b e g i n n i n g o f one o f 



h a v e a l e g i t i m a t e p r o b l e m , and a r e t r e a t e d c o n s i d e r a b l y more 

t o l e r a n t l y p r o v i d i n g t h e y do n o t become a menace by m o l e s t i n g 

o r s e d u c i n g t h e v e r y y o u n g , t h e u n i n i t i a t e d o r t h e u n w i l l i n g . 

A l t h o u g h a few i n m a t e s a r e q u i t e f r a n k l y h o r r i f i e d 

and s h o c k e d by any e v i d e n c e s o f l e s b i a n i s m , i n m a t e s c l a i m 

t h e r e i s a t e n d e n c y t o become more t o l e r a n t , t h e n p e r h a p s 

become i n t r i g u e d a s t i m e goes by and one s e e s more e v i d e n c e s 

o f t h e phenomenon. I n a d i s c u s s i o n w i t h a g r o u p o f y o u n g 

a d d i c t s , t h e f o l l o w i n g r a t h e r a s t u t e o b s e r v a t i o n s were made 

c o n c e r n i n g i n v o l v e m e n t i n l e s b i a n i s m : 

A. I f y o u c o u l d w r i t e o r v i s i t t h e guy y o u ' r e 
g o i n g w i t h , y o u w o u l d n ' t h a v e t h e d e s i r e t o 
go w i t h a n o t h e r g i r l . 

B. I f y o u c o u l d w r i t e t o ... ( b o y f r i e n d s ) a n d 
e v e r y t h i n g , y o u c o u l d t e l l , them e v e r y t h i n g 
y o u f e l t . But y o u c a n ' t e v e n see them, y o u 
d o n ' t know what t h e y ' r e t h i n k i n g a b o u t . 
Maybe t h e y d o n ' t e v e n want n o t h i n g t o do w i t h 
y o u ... y o u d o n ' t e v e n know. Y o u s t a r t t h i n k ­
i n g a b o u t i t and t h e n y o u t h i n k , "To h e c k w i t h 
i t " . N e x t t h i n g t h e g i r l i s g o i n g w i t h some 
( o t h e r ) g i r l b e c a u s e she h a s no o t h e r o u t l e t 
f o r h e r e m o t i o n s . 

C. And a s "A" s a y s , when t h e g i r l s f i r s t come 
i n t h e y - s e e i t and t h e y l a u g h a t i t , and y o u 
keep on s e e i n g i t and y o u t h i n k , " W e l l , 
maybe t h e r e i s s o m e t h i n g t o i t . " And so y o u 
f i n d a g i r l y o u l i k e and t h e g i r l l i k e s y o u and 
y o u s t a r t g o i n g w i t h h e r and t h a t . And l i k e , 
t h e r e ' s n o t h i n g r e a l l y t h a t goes on i n h e r e .. 

h e r s e n t e n c e s t h a t t h i s woman was p r e g n a n t , a l l a t t a c h m e n t s 
and l e s b i a n a c t i v i t i e s were i m m e d i a t e l y s u s p e n d e d . A f t e r 
t h e c h i l d was d e l i v e r e d she" q u i c k l y r e - e s t a b l i s h e d h e r f o r m e r 
s t a t u s and resumed h e r f o r m e r r o l e . B o t h she and h e r p r o s p e c 
t i v e p a r t n e r s f e l t t h a t some d e f e r e n c e must be g i v e n t o t h e 
a p p e a r a n c e s o f t h e s i t u a t i o n , and t h e i n c o n g r u i t y o f a p r e g ­
n a n t " l i t t l e b oy" c o u l d n o t be o v e r l o o k e d . 



A. T h e r e ' s no p h y s i c a l p a r t i n h e r e , I t ' s 
p u r e l y e m o t i o n a l . 

T h e r e i s a c t u a l l y l i t t l e o p p o r t u n i t y f o r r e l a t i o n s h i p s 

t o be much more t h a n e m o t i o n a l a t t a c h m e n t s f o r one a n o t h e r , 

a s much a t t e n t i o n i s g i v e n t o p r e v e n t i n g j u s t t h i s . T h o s e 

who a r e known t o have " c r u s h e s " on one a n o t h e r a r e c a r e f u l l y 

p l a c e d i n s e p a r a t e g r o u p s a s f a r as p o s s i b l e , and s t a f f s u r ­

v e i l l a n c e i s e x t r e m e l y v i g i l a n t . M a t r o n s do n o t l i k e t o 

a p p e a r o v e r l y a n x i o u s about " t h e l e s b i a n p r o b l e m " as i t i s , 

known, f o r t h e y c an t h e n e a s i l y be p l a c e d on t h e d e f e n s i v e . 

The i n m a t e s can c o n v i n c i n g l y a c c u s e a m a t r o n o f " h a v i n g a 

d i r t y m i n d " t o w h i c h t h e r e can be no a d e q u a t e r e p l y . I f t h e 

Inmates f e e l t h a t a s p e c i f i c m a t r o n i s p a r t i c u l a r l y a n x i o u s 

a b o u t l e s b i a n i s m , t h e y may a l s o f e i g n an i n t e r e s t i n one 

a n o t h e r ( o r ev e n i n t h e matr o n ) w i t h t h e s p e c i f i c i n t e n t i o n 

o f u p s e t t i n g h e r . 

L e s b i a n p a r t n e r s u s u a l l y make e v e r y e f f o r t p o s s i b l e 

t o see and speak w i t h one a n o t h e r . They w i l l gaze l o n g i n g l y 

i n t o one a n o t h e r ' s e y e s , p e r h a p s h o l d h a n d s , t h e n p a r t 

r e l u c t a n t l y a s t h e s t a f f e n d e a v o u r s t o move them a p a r t . 

O c c a s i o n a l l y g i r l s w i l l be f o u n d k i s s i n g o r p e t t i n g one 

a n o t h e r , a t w h i c h t i m e t h e y w i l l be s e v e r e l y r e p r i m a n d e d by 

some m a t r o n s , and i g n o r e d b y o t h e r s . 

As t o k e n s o f t h e i r i n v o l v e m e n t w i t h one a n o t h e r w e d d i n g 

bands o r g o l d c r o s s e s a r e sometimes e x c h a n g e d and " w i s h e d o n " 

one a n o t h e r . C i g a r e t t e c a s e s , l i g h t e r c a s e s and sometimes 

c l o t h i n g b o a s t t h e i n i t i a l s o f t h e p a r t n e r s , and f o r t h e 
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e x t r e m e l y d e v o t e d , home-made t a t t o o s may a l s o be a t t e m p t e d » 

T a t t o o i n g i s p u n i s h a b l e by a l o s s o f r e m i s s i o n t i m e , however, 

so few a r e s u f f i c i e n t l y b r a v e a s t o c a r r y t h e i r d e v o t i o n t o 

t h e s e l e n g t h s . P a r t n e r s become e x t r e m e l y p o s s e s s i v e o f and 

and p r o t e c t i v e t o w a r d one a n o t h e r , i n s u r i n g t h e o t h e r has 

s u f f i c i e n t t o b a c c o , o r r o l l i n g c i g a r e t t e s f o r one a n o t h e r and 

so f o r t h . L o v e messages a r e a l s o s e n t t h r o u g h m u t u a l f r i e n d s , 

and " k i t e s " s i m i l a r t o t h o s e w r i t t e n between t h e men and women 

a r e e x c h a n g e d a t e v e r y o p p o r t u n i t y . T h e r e i s l i t t l e a t t e m p t 

t o h i d e t h e r e l a t i o n s h i p e i t h e r f r o m o t h e r i n m a t e s who a r e n o t 

i n v o l v e d o r who do n o t a p p r o v e o f t h e s e a c t i v i t i e s , o r f r o m , 

t h e m a t r o n s u n l e s s i t i s deemed a d v a n t a g e o u s t o keep t h e m a t r o n s 

u n i n f o r m e d . The o n l y c i r c u m s t a n c e s i n w h i c h t h i s w o u l d be t h e 

c a s e a r e t h o s e i n w h i c h p a r t n e r s i n a l e s b i a n r e l a t i o n s h i p a r e 

i n t h e same l i v i n g g r o u p and w i s h t o r e m a i n t o g e t h e r . Then t o 

p r e v e n t s t a f f f r o m m a k i n g a change i n t h e g r o u p c o m p o s i t i o n , 

s e c r e c y w i l l be a t t e m p t e d . 

The e m p h a s i s p l a c e d u p o n t h e e m o t i o n a l r a t h e r t h a n t h e 

p h y s i c a l a s p e c t s o f t h e r e l a t i o n s h i p p o s s i b l y e x p l a i n s i n 

p a r t why t h e s e r e l a t i o n s h i p s a r e n o t more s t r o n g l y c e n s o r e d 

by t h e n o n - p a r t i c i p a n t s . I f we a c c e p t t h e " e m o t i o n a l " e x p l a n ­

a t i o n g i v e n by t h e i n m a t e s , t h e s e r e l a t i o n s h i p s may be v i e w e d 

p r i m a r i l y a s an o p p o r t u n i t y t o be c l o s e t o a n o t h e r i n d i v i d u a l , 

t o m a i n t a i n some s e n s e o f s e l f - i d e n t i f i c a t i o n and i m p o r t a n c e , 

a s d i s t i n c t f r o m i n s t i t u t i o n a l a n o n y m i t y , by b e c o m i n g s i g n i f i ­

c a n t and i m p o r t a n t t o a t l e a s t one o t h e r i n t h e i n s t i t u t i o n . 
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The i m p l i c a t i o n i s t h a t i f o t h e r o p p o r t u n i t i e s f o r e x p r e s s i o n s 

o f i n t i m a c y and e m o t i o n a l i n v o l v e m e n t were a v a i l a b l e , women 

wo u l d n o t be t h e p r e f e r r e d o b j e c t o f t h e i r a f f e c t i o n . 

On t h e o t h e r h a n d , i n a c o n t i n u a t i o n o f t h e above d i s ­

c u s s i o n , i n m a t e "C" i n d i c a t e d t h a t she t h o u g h t t h a t a l e s b i a n 

r e l a t i o n s h i p c o u l d be more g r a t i f y i n g t h a n a h e t e r o s e x u a l 

r e l a t i o n s h i p . The d e g r e e o f u n d e r s t a n d i n g w h i c h one woman 

may have f o r a n o t h e r i s , i n h e r o p i n i o n , what makes t h e d i f f ­

e r e n c e : 

...you can t a l k t o t h i s g i r l and she 
u n d e r s t a n d s y o u and she a g r e e s w i t h y o u a n d 
y o u c a n t e l l a l l y o u r t r o u b l e s t o h e r . Y o u 
ge t on t h e s t r e e t and y o u want the same g i r l 
a r o u n d and y o u f i n d a n o t h e r g i r l a nd i t j u s t 
b u i l d s up t o t h a t and t h e r e ' s n o t h i n g b u t 
t h a t and y o u d o n ' t e v e n see men anymore. Y o u 
d o n ' t want y o u r h u s b a n d . You've h a d a h u s b a n d 
and-he's been i n g a o l . Y o u d o n ' t want h i m 
anymore and he d o e s n ' t want y o u , so y o u k e e p 
g o i n g w i t h g i r l s ... -

Do y o u t h i n k t h a t a man u n d e r s t a n d s ? I 
t h i n k a woman u n d e r s t a n d s a woman b e t t e r t h a n 
a man d o e s . You c a n say t h i n g s t o a woman y o u 
c a n ' t say t o a man. You can t e l l h e r y o u r 
t r o u b l e s a n d s h e ' l l u n d e r s t a n d , whereas a man, 
t o them i t ' s j u s t n o t h i n g . 

She f e e l s t h a t men do n o t r e a l l y " u n d e r s t a n d " a s w e l l a s do 

o t h e r women; and t h e r e I s a d e f i n i t e t e n d e n c y t o want t o m a i n ­

t a i n a c l o s e " u n d e r s t a n d i n g " r e l a t i o n s h i p w i t h a woman once 

i t h a s b e e n f o u n d . She h a s n o t , by h e r own a d m i s s i o n , h a d 

t h i s t y p e o f r e l a t i o n s h i p w i t h a man h e r s e l f , a n d f e e l s t h a t 

i t i s i m p o s s i b l e t o a t t a i n . F o r t h i s inmate a l e s b i a n r e l a ­

t i o n s h i p i s n o t o n l y a s i t u a t i o n a l d e v e l o p m e n t b u t s o m e t h i n g 

w h i c h she m i g h t c o n s i d e r c a r r y i n g o v e r i n t o h e r l i f e on t h e 
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" o u t s i d e " a s w e l l . 

T h e r e i s a p o s s i b i l i t y t h a t many o f t h e women a t 

O a k a l l a P r i s o n F a r m a r e i n sympathy w i t h i n m a t e " C s " comments, 

f o r i t must be remembered t h a t t h e m a j o r i t y o f t h o s e i n c a r ­

c e r a t e d i n t h e Women's U n i t p r o s t i t u t e h a b i t u a l l y , r e g a r d l e s s 

o f t h e p a r t i c u l a r o f f e n c e f o r w h i c h t h e y h a v e been a r r e s t e d 

a n d c o n v i c t e d . The p r o s t i t u t e ' s "mark" i s v i e w e d w i t h a mix­

t u r e o f g r e e d a n d contempt, f o r he p a y s f o r t h e s e x u a l f a v o u r s 

e x t e n d e d by t h e p r o s t i t u t e , b u t e m o t i o n a l a t t a c h m e n t o r i n v o l v e ­

ment i s n e i t h e r e x p e c t e d n o r d e s i r e d by e i t h e r t h e p r o s t i t u t e 

o r t h e "mark". The d o u b l e e x p l o i t a t i v e n a t u r e o f p r o s t i t u t i o n 

m i g h t l e a d t o a g e n e r a l d i s i l l u s i o n m e n t w i t h men b e c a u s e t h e y 

a p p a r e n t l y a r e n o t i n t e r e s t e d i n o r a r e n o t c a p a b l e o f commit­

t i n g t h e m s e l v e s e m o t i o n a l l y t o a n o t h e r . H a b i t u a l l y d e a l i n g 

i n s e x u a l f a v o u r s g i v e n w i t h o u t e m o t i o n a l g r a t i f i c a t i o n , t h e 

p r o s t i t u t e seems w i l l i n g , ( i f t h e o p p o r t u n i t y s h o u l d a r i s e ) 

t o s a t i s f y h e r n e e d s f o r e m o t i o n a l a t t a c h m e n t by h a v i n g l o v e 

w i t h o u t p h y s i c a l e x p r e s s i o n . 

L o w e l l S. S e l l i n g h a s r e p o r t e d t h a t i n an i n s t i t u t i o n 

f o r j u v e n i l e f e m a l e o f f e n d e r s t h e g i r l s d e v e l o p e d v i o l e n t 

" c r u s h e s " on one a n o t h e r . T h ey f o u n d e m o t i o n a l e x p r e s s i o n 

by f o n d l i n g , o c c a s i o n a l k i s s i n g a nd t h e exchange o f p r e s e n t s 

and o b s c e n e n o t e s , b u t t h e r e was no a c t u a l p h y s i c a l homo-

^ L o w e l l S. S e l l i n g , "The Pseudo F a m i l y " . A m e r i c a n  
J o u r n a l o f S o c i o l o g y , V o l . 3 7 , (193D pp.21^7-253. 
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s e x u a l i t y . T h e s e y o u n g g i r l s c o u l d a p p a r e n t l y f i n d compensa­

t i o n f o r s e x u a l f r u s t r a t i o n i n t h e s e i n t i m a t e p s e u d o h o m o s e x u a l 

r e l a t i o n s h i p s . T h e s e r e l a t i o n s h i p s seem t o be v e r y s i m i l a r 

t o t h o s e w h i c h d e v e l o p a t t h e Women's U n i t . 

T h e r e i s a f a i r l y t o l e r a n t a t t i t u d e t o w a r d l e s b i a n i s m 

a t t h e Women's U n i t , a t l e a s t on t h e p a r t o f t h e n o n - p a r t i c i p a t ­

i n g i n m a t e s . Women who a r e i n v o l v e d w i l l t r y t o i n s u l a t e t h e i r 

a c t i v i t i e s f r o m t h e men, however, p a r t i c u l a r l y i f t h e y h a ve a 

h u s b a n d o r a b o y f r i e n d e i t h e r I n t h e Men's U n i t a t O a k a l l a o r 

w a i t i n g f o r them i n t h e f r e e community. A l t h o u g h t h e women 

t o l e r a t e l e s b i a n i s m among t h e m s e l v e s , men who have any k i n d 

o f v e s t e d i n t e r e s t become g r e a t l y d i s t u r b e d a t t h e p r o s p e c t 

o f h a v i n g t h e i r g i r l f r i e n d p a r t i c i p a t e i n a " g a o l h o u s e romance". 

T h e i r g r a v e c o n c e r n p r o b a b l y r e f l e c t s b o t h a f e a r o f h a v i n g 

t h e a f f e c t i o n o f t h e o t h e r a l i e n a t e d , and a f e a r o f b e i n g 

t h o u g h t l e s s o f a man by h i s p e e r s . The i n f e r e n c e may be made 

t h a t he was u n a b l e t o h o l d h i s g i r l f r i e n d ' s i n t e r e s t , p o s s i b l y 

b e c a u s e o f s e x u a l I n a d e q u a c y . 

I t i s , o f c o u r s e , d i f f i c u l t t o e s t a b l i s h r e l i a b l e 

s t a t i s t i c s on t h e i n c i d e n c e o f e i t h e r h o m o s e x u a l i t y o r l e s ­

b i a n i s m , b u t i t i s u n l i k e l y t h a t more than- t w e n t y - f i v e p e r 

c e n t o f t h o s e i n t h e Women's U n i t become i n v o l v e d i n any 

t y p e o f a l e s b i a n r e l a t i o n s h i p d u r i n g t h e i r i m p r i s o n m e n t . I n 

d i s c u s s i n g t h e g e n e r a l q u e s t i o n o f h o m o s e x u a l i t y i n h i s book, 

My S i x C o n v i c t s , W i l s o n h a s s t a t e d t h a t l e s b i a n i s m i s more 
6 

p r e v a l e n t i n p r i s o n s t h a n i s h o m o s e x u a l i t y . W i l s o n h a s 

6 D o n a l d P o w e l l W i l s o n , My S i x C o n v i c t s , New Y o r k , 
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p o s t u l a t e d t h a t p a r t o f t h e r e a s o n f o r t h i s c l a i m e d h i g h e r 

i n c i d e n c e i s r e l a t e d t o t h e f a c t t h a t t h e f e m a l e i s r e g a r d e d 

a s more n a t i v e l y b i s e x u a l t h a n t h e m a l e , b o t h s o c i a l l y a n d 

s c i e n t i f i c a l l y . F o r t h e s e same r e a s o n s he s u g g e s t s t h a t 

t h e r e i s l e s s c o n c e r n o v e r t h i s more e x t e n s i v e p a r t i c i p a t i o n 

i n l e s b i a n r e l a t i o n s h i p s . One c a n n o t a t t h i s t i m e s t a t e w i t h 

any c e r t a i n t y w h e t h e r t h e r e i s more o r l e s s l e s b i a n i s m e x i s t ­

e n t i n p r i s o n s f o r women t h a n t h e r e i s h o m o s e x u a l i t y i n p r i s o n s 

f o r men. But i t does seem a p p a r e n t t h a t t h e r e i s _ l e s s c o n c e r n 

f o r s u c h l e s b i a n i s m a s I s a p p a r e n t i n p r i s o n s f o r women. 

The f e m i n i n e r o l e i s more b i s e x u a l i n o u r s o c i e t y , 

e n c o m p a s s i n g c h a r a c t e r i s t i c s and a t t i t u d e s w h i c h a r e c o n ­

s i d e r e d t o be a d m i r a b l e m a s c u l i n e t r a i t s . I n g e n e r a l a h i g h e r 

v a l u e i s p l a c e d upon " m a s c u l i n e " a t t r i b u t e s o f r a t i o n a l i t y , 

s t r e n g t h and courage, t h a n upon t h e f e m i n i n e a t t r i b u t e s o f 

e m o t i o n a l i t y , d e p e ndency and t i m i d i t y . From a p r a c t i c a l 

p o i n t o f v i e w , however, women can o n l y be p e r m i t t e d t o e n j o y 

t h e l u x u r y o f t h e i r p u r e l y " f e m i n i n e " a t t r i b u t e s when men 

a r e a v a i l a b l e t o s e r v e a s a f o i l a nd t o g e t t h i n g s d o n e . 

T h e r e f o r e , a m o t h e r i s e x p e c t e d t o be p r o t e c t i v e and compet­

e n t i n r e l a t i o n t o h e r c h i l d r e n when h e r h u s b a n d i s n o t a r o u n d , 

and a n u n m a r r i e d c a r e e r woman i s e x p e c t e d t o be s e l f - r e l i a n t 

a nd a g g r e s s i v e i n t h e a b s e n c e o f a m a s c u l i n e s o c i a l p a r t n e r . 

Whereas men a r e s c o r n e d and r i d i c u l e d when t h e y d i s ­

p l a y " f e m i n i n e " c h a r a c t e r i s t i c s o f e m o t i o n a l i t y and de p e n d e n c y , 

women a r e a d m i r e d i f t h e y d i s p l a y , w i t h i n l i m i t s , " m a s c u l i n e " 

R i n e h a r t and Company, I n c . , 19^ 1 , pp.1^2-153• 
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t r a i t s o f r a t i o n a l i t y and s e l f - r e l i a n c e . I t i s l e s s i m p o r t a n t 

f o r t h e p r e s e r v a t i o n o f s e l f - i m a g e and p r e s t i g e t o be a woman 

among women t h a n i t i s t o be a man among men. 

The m a s c u l i n e l e s b i a n r o l e d o e s n o t c a r r y w i t h i t t h e 

same s t i g m a as doe s t h e f e m i n i n e r o l e i n a h o m o s e x u a l r e l a t ­

i o n s h i p . C h a r a c t e r i s t i c s o f p r o t e c t i v e n e s s w h i c h t h e m a s c u l ­

i n e l e s b i a n d i s p l a y s t o w a r d h e r f e m i n i n e p a r t n e r a r e n o t t o o 

a l i e n t o t h e e x p e c t a t i o n s o f s o c i e t y i n t h e m o t h e r r o l e . So 

l o n g a s t h e " m o t h e r i n g " t r a i t s o f p r o t e c t i v e n e s s and a f f e c t i o n 

a r e more p r e d o m i n a n t t h a n t h e e r o t i c components o f t h e r e l a ­

t i o n s h i p , t h e " m a s c u l i n e " r o l e p l a y e r does n o t t o o b l a t a n t l y 

r e f u t e t h e b r o a d e r c o n c e p t s o f t h e f e m i n i n e r o l e . 

As h a s been m e n t i o n e d e a r l i e r , t h e most s t a b l e r o l e 

i n t h e l e s b i a n r e l a t i o n s h i p i s t h e m a s c u l i n e ( a g g r e s s i v e ) 

one, and t h e m a s c u l i n e r o l e p l a y e r s u s u a l l y e n j o y c o n s i d e r ­

a b l e p r e s t i g e , p a r t i c u l a r l y i f t h e y a r e a b l e t o p l a y a "handy­

man" r o l e c o n c u r r e n t l y . Women who a r e a b l e t o d i s p l a y com­

p e t e n c e i n t h e m a s c u l i n e s p h e r e s a r e v e r y u s e f u l i n a n a l l 

f e m a l e s o c i e t y . B o t h i n m a t e s a n d m a t r o n s t e n d t o l e t t h e 

m a s c u l i n e l e s b i a n p l a y t h e r o l e o f t h e man a r o u n d t h e i n s t i ­

t u t i o n , a l t h o u g h i n t h e r e a l m o f s e x u a l i t y t h e s t a f f may 

s y s t e m a t i c a l l y t h w a r t t h e i r e n d e a v o r s . The g e n e r a l p a s s i v e r o l e 

o f t h e f e m a l e n o t o n l y a l l o w s t h e a g g r e s s i v e " m a s c u l i n e " 

l e s b i a n t o p l a y a g e n e r a l i z e d m a s c u l i n e r o l e b u t a l s o e n c o u r ­

a g e s t h e emergence o f t h e m a s c u l i n e r o l e p l a y e r . 

The u n c o n s c i o u s s u p p o r t g i v e n t o t h e m a s c u l i n e r o l e 
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p l a y e r p r o b a b l y a c c o u n t s f o r t h e s t a b i l i t y o f t h e m a s c u l i n e 

l e s b i a n r o l e and u l t i m a t e a s s u m p t i o n o f t h i s r o l e f o r t h o s e 

i n v o l v e d i n l e s b i a n a c t i v i t i e s o v e r a p e r i o d o f y e a r s . 

The woman a s s u m i n g t h e p a s s i v e r o l e i n s u c h r e l a t ­

i o n s h i p s i s s u b j e c t t o more c e n s u r e t h a n i s h e r a g g r e s s i v e 

c o u n t e r p a r t . A l t h o u g h she d o e s n o t r e j e c t h e r f e m i n i n e 

r o l e e n t i r e l y by a s s u m i n g t h i s new p a t t e r n o f b e h a v i o r , she 

may be a c c u s e d o f b e i n g r a t h e r o p p o r t u n i s t i c , and i n t e r e s t e d 

i n t h e r e l a t i o n s h i p f o r l e s s n o b l e r e a s o n s t h a n i s t h e p r o ­

t e c t i v e " male" p a r t n e r . Whereas t h e m a s c u l i n e l e s b i a n may 

be v i e w e d a s b e i n g a l t r u i s t i c a l l y m o t i v a t e d ( t h i s may n o t 

i n f a c t be t h e c a s e , o f c o u r s e ) by c o n s i d e r a t i o n s o f p r o t e c t -

i v e n e s s t o w a r d a n o t h e r ( n o t u n l i k e m o t h e r i n g ) , t h e f e m i n i n e 

c o u n t e r p a r t may be a c c u s e d o f m a k i n g a "mark" o u t o f a f e l l o w 

i n m a t e ; e x p l o i t i n g t h e a f f e c t i o n o f t h e o t h e r . 

I V . THE DEPRIVATION OP AUTONOMY 

One o f t h e p r i m a r y c o m p l a i n t s o f t h e i n m a t e s a t t h e 

Women's U n i t i s n o t so much t h e number o f r u l e s and r e g u l a ­

t i o n s e x i s t i n g , b u t t h e number o f i n t e r p r e t a t i o n s o f t h e 

r e g u l a t i o n s g i v e n by d i f f e r e n t s t a f f members. A l t h o u g h 

r e g u l a t i o n s c o v e r most a s p e c t s o f b e h a v i o r w i t h i n t h e i n s t i ­

t u t i o n , t h e i n m a t e s f e e l t h a t t h e o b j e c t i v e o f t h e r e g u l a t i o n s 

i s u n c l e a r b o t h t o t h e m s e l v e s and t o t h e m a t r o n s . One Gr o u p 

P o u r member h a s commented: 



201 

I d o n ' t mind r o u t i n e and d i s c i p l i n e i f 
i t a p p l i e s - t o e v e r y o n e i n t h e same way b e c a u s e 
I can a d j u s t m y s e l f t o any r o u t i n e . I l i k e 
t h e r u l e s t o a p p l y t o e v e r y o n e . I l i k e e a c h 
i n d i v i d u a l t o be t r e a t e d e q u a l l y 'cause we're 
a l l p r i s o n e r s . 

O a k a l l a a p p a r e n t l y compares u n f a v o u r a b l y w i t h o t h e r 

i n s t i t u t i o n s i n t h i s r e g a r d . O t h e r p r i s o n s ( a c c o r d i n g t o 

t h e i n m a t e s ) h a v e one s e t p o l i c y w h i c h a p p l i e s t o a l l i n m a t e s 

u n d e r a l l c i r c u m s t a n c e s . A t O a k a l l a , on t h e c o n t r a r y , t h e 

c l a i m i s made t h a t t h e r u l e s a r e n o t a l w a y s made known t o 

t h e i n m a t e s , t h a t t h e s t a f f p l a y f a v o u r i t e s and t h a t d i f f ­

e r e n t m a t r o n s e x p e c t d i f f e r e n t s t a n d a r d s o f b e h a v i o u r f r o m 

t h e g i r l s : 

As f a r a s g e t t i n g a l o n g w i t h t h e k i d s , I 
t h i n k I g e t a l o n g p r e t t y good, b u t h i t t i n g i t 
o f f w i t h t h e m a t r o n s i s p r e t t y h a r d f o r me 
'cause t h e y d o n ' t t e l l me what I'm s u p p o s e d 
t o do, what i s e x p e c t e d o f me, what i s my 
d u t y . And t h e n t h e y jump on me b e c a u s e i t ' s 
n o t done and I d o n ' t know I'm s u p p o s e d t o do 
i t ... I t h i n k t h e y s h o u l d g i v e ( a g i r l ) ... 
a l i s t i n h e r room o f what .. ( i s e x p e c t e d 
o f h e r ) . • 

The m a t r o n s k i n d o f t h i n k t h a t y o u j u s t 
a u t o m a t i c a l l y know i t a l l even i f i t ' s y o u r 
f i r s t t i m e i n , b e c a u s e most o f t h e k i d s -
t h e y ' v e a l l b e e n h e r e q u i t e a few t i m e s and 
t h e y do know t h e r o u t i n e s . So, when a new 
g i r l comes t h e y p r o b a b l y f i g u r e t h a t she knows 
t h e g a o l . 

I t may w e l l be t h a t t h e i n m a t e s d e s i r e t h e e s t a b ­

l i s h m e n t o f a h i g h l y p r e d i c t a b l e f r amework o f r e g u l a t i o n s 

so t h a t t h e y w i l l be a b l e t o a d j u s t t h e m s e l v e s a s c o m f o r t ­

a b l y a s p o s s i b l e w i t h i n t h i s f r a mework and "do e a s y t i m e " . 

S i m i l a r l y , p r e d i c t a b i l i t y w o u l d a f f o r d a b e t t e r o p p o r t u n i t y 



f o r t h e d e v e l o p m e n t o f s y s t e m a t i c p a t t e r n s o f e v a d i n g t h e 

i n s t i t u t i o n a l r e q u i r e m e n t s . 

I n c o n s i s t e n c y o f e n f o r c e m e n t as w e l l a s l a c k o f 

s t a n d a r d i z a t i o n o f r u l e s was f e l t by one inmate t o r e s u l t i n 

c o n s i d e r a b l e t e n s i o n w i t h i n t h e i n s t i t u t i o n : 

I t h i n k t h e y s h o u l d h a v e s t a n d a r d r u l e s f o r 
a l l t h e m a t r o n s on a l l s h i f t s t o have t h e same 
r u l e s f o r a l l t h e g i r l s ... n o t d i f f e r e n t g i r l s 
h a v e d i f f e r e n t r u l e s . We're a l l d o i n g t i m e . We 
s h o u l d a l l be t r e a t e d a l i k e ... I f I a s k t o do 
s o m e t h i n g and t h e y s a y "no" and t h e n someone 
e l s e a s k s t o do i t and t h e y c o u l d t u r n r i g h t 
a r o u n d and l e t them do i t , I'm g o i n g t o f e e l 
b a d a b o u t i t , a r e n ' t I ? And-I'm g o i n g t o t a l k 
t o h e r a b o u t i t and n e x t ' t h i n g y o u know t h e r e ' s 
g o i n g t o be t h a t t e n s i o n . 

A l t h o u g h t h e m a t r o n s may j u s t i f y t h e s e c i r c u m s t a n c e s 

i n t e r m s o f I n d i v i d u a l i z e d t r e a t m e n t , t h e i n m a t e s do n o t f e e l 

t h i s i s a v a l i d j u s t i f i c a t i o n f o r s u c h b e h a v i o r . They i n t e r ­

p r e t d i f f e r e n c e s I n l a t i t u d e a l l o w e d t o s i g n i f y f a v o u r i t i s m 

f o r one inmate o v e r a n o t h e r . Day t o day I n c o n s i s t e n c i e s 

a l s o p r o d u c e a n x i e t y , f o r t h e i n m a t e s f e e l t h a t t h e y a r e 

n e v e r s u r e w h e t h e r t h e y w i l l " g e t away w i t h " s o m e t h i n g o r n o t . 

Group E i g h t , members commented on t h i s dilemma i n t h e f o l l o w i n g 

t e r m s : 

One day ... I c a n r e a l l y t e l l y o u o f f , 
and t h e n e x t day I ' l l say e x a c t l y t h e same 
t h i n g t o y o u ... and bang - y o u ' r e c r i m e d o r 
s o m e t h i n g . Most o f t h e m a t r o n s - a r e r e a l i n ­
c o n s i s t e n t . 

Y e s , one day t h e y ' l l l e t y o u g e t away 
w i t h s o m e t h i n g and the,-next day t h e y won't. 

N o t k n o w i n g what i s e x p e c t e d o f them ( o r p e r h a p s more a c c u r ­

a t e l y , n o t k n o w i n g how f a r t h e y c a n go i n r e a c t i o n t o t h e 
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s y s t e m o r t h e r u l e s ) , t h e i n m a t e s a r e c a u g h t i n a d i l e m m a . 

T h e r e i s agreement t h a t i n many r e s p e c t s t h e Inmates " g e t 

away w i t h " c o n s i d e r a b l y more t h a n w o u l d he t o l e r a t e d i n 

o t h e r p e n a l i n s t i t u t i o n s , b u t t h a t some o t h e r a c t i o n s w h i c h 

t h e y f e e l a r e i n s i g n i f i c a n t t o t h e i n s t i t u t i o n meet w i t h s e v ­

e r e s a n c t i o n s . 

Y o u g e t away w i t h so much h e r e t h a t y o u 
w o u l d n ' t g e t away w i t h i n a n o t h e r g a o l , and 
some t h i n g s y o u can g e t away w i t h i n a n o t h e r 
g a o l ... what seems q u i t e n a t u r a l t o y o u h e r e , 
bang, y o u ' r e i n t r o u b l e . 

... Y o u t e l l them ( t h e m a t r o n s ) t o g e t 
o u t o f y o u r room o r s o m e t h i n g ! ;cause t a l k i n g 
i s so f r e e , I know most g a o l s a r e a l o t s t r i c t e r 
i n a l o t o f ways t h a n t h i s one, y o u g o t t o 
a d m i t t h a t , b u t y e t t h e y ' r e so p e t t y a b o u t 
l i t t l e t h i n g s . 

A t y o u know what y o u r p r i v i l e g e s a r e , 
" e p i s " , so y o u d o n ' t e x p e c t a n y t h i n g . Not l i k e 
h e r e ... Y o u know y o u c a n ' t t e l l a m a t r o n t o 
s h u t up and g e t away w i t h - i t and maybe t h e n e x t 
m a t r o n y o u t e l l them t o s h u t up and y o u ' r e 
b l o w i n g t i m e . T h e r e y o u c a n ' t do n o t h i n g so 
y o u d o n ' t do n o t h i n g . 

The G roup S y s t e m . Many o f t h e " p e t t y " r u l e s r e f ­

e r r e d t o above c o n c e r n r e s t r i c t i o n s demanded by t h e " g r o u p 

s y s t e m " . The g r o u p s y s t e m was d e v i s e d by the a d m i n i s t r a t i o n 

t o f a c i l i t a t e t h e a c h i e v e m e n t o f some t h e r a p e u t i c g o a l s by 

b r e a k i n g t h e p o p u l a t i o n o f t h e i n s t i t u t i o n i n t o s m a l l more 

manageable g r o u p s . T h e s e s m a l l g r o u p s n o t o n l y p e r m i t 

g r e a t e r c u s t o d i a l s u p e r v i s i o n , b u t p r o v i d e a l i v i n g s i t u a t i o n 

s i m i l a r t o t h a t f o u n d i n t h e f a m i l y a s w e l l . By h a v i n g a 

s m a l l number o f i n m a t e s i n t e r a c t w i t h one a n o t h e r o v e r a l o n g 



p e r i o d o f t i m e , (and w i t h one o r two " s t e a d y " m a t r o n s ) , 

r e - s o c i a l i z a t i o n t o more p o s i t i v e s o c i e t a l v a l u e s c o u l d p r e ­

s umably be more r e a d i l y a c c o m p l i s h e d . T h e o r e t i c a l l y t h e 

i n m a t e s w o u l d l e a r n how t o g e t a l o n g w i t h one a n o t h e r ( t h e 

a s s u m p t i o n b e i n g t h a t t h e y h a v e n o t l e a r n e d t h i s , e l s e t h e y 

w o u l d have l e a r n e d how t o g e t a l o n g i n s o c i e t y ) , by f i r s t 

l e a r n i n g t o r e s p e c t t h e r i g h t s and n e e d s o f one a n o t h e r i n 

t h e l i v i n g g r o u p . I t i s assumed t h a t u l t i m a t e l y t h i s r e s p e c t 

f o r o t h e r s w o u l d become g e n e r a l i z e d t o t h e e x t e n t t h a t t h e 

i n m a t e w o u l d come t o r e s p e c t t h e l i m i t a t i o n s and demands 

made by s o c i e t y a s a w h o l e . 

The " S o c i a l i z a t i o n " p r o g r a m o f t h e i n s t i t u t i o n ( a s 

t h e a f t e r n o o n s h i f t i s known) i s b a s e d e n t i r e l y u pon t h e s e 

s m a l l l i v i n g g r o u p s . A l l a c t i v i t i e s must be u n d e r t a k e n on 

a g r o u p b a s i s so t h a t e i t h e r a l l members go f o r a w a l k , 

p l a y b a d m i n t o n , e t c . , o r a l l must r e m a i n i n t h e l i v i n g u n i t . 

O n l y i f a n inmate I s i l l , o r must spend t i m e s t u d y i n g f o r 

a v o c a t i o n a l t r a i n i n g c o u r s e w i l l she be e x c u s e d f r o m t h e 

g r o u p ' s s c h e d u l e d a c t i v i t i e s . T he i n m a t e s d i s p a r a g i n g l y 

r e f e r t o t h i s a l l o r n o t h i n g p o l i c y a s " g r o u p i n g a n d t r o u p i n g 

The p r a c t i c e r e s u l t s i n c o n s i d e r a b l y i n c r e a s e d a c t i v i t y f o r 

some i n m a t e s who w o u l d much p r e f e r t o be l e f t a l o n e t o "do 

my own t i m e " . The i n m a t e s r e s e n t h a v i n g t o s c h e d u l e t h e i r 

a c t i v i t i e s e n t i r e l y a c c o r d i n g t o t h e w i s h e s o f t h e m a j o r i t y 

a t a l l t i m e s . One Group P o u r member h a s i n t e r p r e t e d t h e 

o b j e c t i v e o f t h e g r o u p s y s t e m a s b e i n g a d e s i r e f o r u n i v e r s a l 
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c o n f o r m i t y among t h e i n m a t e s : 

They n o t o n l y want u s t o d r e s s a l i k e , 
t o l o o k a l i k e , t h e y a l s o want u s t o t h i n k 
a l i k e and a c t a l i k e . We' r e s u p p o s e d t o 
s t o p t h i n k i n g and l e t them do o u r t h i n k i n g . 

R e s t r i c t i o n s u p o n p e r s o n a l autonomy a r e v e r y f a r r e a c h i n g , 

and t h e i n m a t e s f e e l t h a t t h e r e i s a l s o a d r a s t i c l o s s o f 

i n d i v i d u a l i t y . 

T o p e r p e t u a t e t h e g r o u p s y s t e m , s u c h r e w a r d s a n d 

p u n i s h m e n t s a s a r e a v a i l a b l e t o t h e m a t r o n and t o t h e 

i n s t i t u t i o n a r e g e a r e d t o t h e g r o u p l e v e l r a t h e r t h a n t o 

t h e i n d i v i d u a l . F o r example, i f a g r o u p member i s c a u g h t 

" k i t i n g " , t h e e n t i r e g r o u p i s p u n i s h e d i n some way f o r t h i s 

o f f e n c e . I t i s h o p e d t h a t t h i s p r a c t i c e w i l l mean t h a t 

t h e g r o u p s t h e m s e l v e s w i l l assume g r e a t e r r e s p o n s i b i l i t y 

f o r t h e b e h a v i o r o f t h e i n d i v i d u a l members, e x e r t i n g g r e a t e r 

p r e s s u r e f o r c o n f o r m i t y f o r t h e g e n e r a l good o f t h e g r o u p . 

Such i n t e r n a l p r e s s u r e i s t h o u g h t t o be more e f f e c t i v e t h a n 

e x t e r n a l p r e s s u r e o r c o e r c i o n f r o m t h e s t a f f . Rewards must 

a l s o be e a r n e d by t h e g r o u p a s a w h o l e . I f t h e whole g r o u p 

p e r f o r m s w e l l a l l may a t t e n d a d e s i r a b l e p r o g r a m e v e n t 

( u s u a l l y a c o n c e r t p e r f o r m e d by s e m i - p r o f e s s i o n a l s f r o m 

t h e c o m m u n i t y ) . I f one member o f t h e g r o u p m i s b e h a v e s , a l l 

must s t a y home f r o m t h e e v e n t . A c h i e v e m e n t o f r e w a r d s I s 

n o t d e p e n d e n t s o l e l y upon i n d i w i d u a l p e r f o r m a n c e , but upon 

g r o u p p e r f o r m a n c e . 

The i n m a t e s o b j e c t t o t h i s p o l i c y o f c o l l e c t i v e 
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t r e a t m e n t b e c a u s e t h e y f e e l i t i s u n f a i r t o t h e i n d i v i d u a l s , 

and b e c a u s e a p p l i c a t i o n o f t h e p r i n c i p l e i s n o t c o m p l e t e l y 

c o n s i s t e n t . Group E i g h t members a i r e d t h e i r v i e w s on t h e 

t o p i c a s f o l l o w s : 

A. And a n o t h e r t h i n g , g e t t i n g s l a s h e d b e c a u s e 
somebody i n y o u r g r o u p d o e s s o m e t h i n g .. 
t h e y g i v e t h e m s e l v e s a t a t t o o o r t h e y w r i t e 
a k i t e , so y o u r s l a s h e d f r o m a c o n c e r t o r 
s o m e t h i n g . I n t h e meantime, somebody's 
b e h i n d t h e i r own d o o r l o c k e d i n a n d y o u ' r e 
l o c k e d i n y o u r room, how ( w o u l d y o u ) s t o p 
them f r o m w r i t i n g a k i t e , even i f y o u were 
g o i n g t o ? Y o u c a n ' t I 

B. I t s h o u l d n ' t be up t o u s t o s t o p them any­
way. I t ' s - n o t up t o (one) inmate t o t e l l 
a n o t h e r i n m a t e , " d o n ' t d o . t h a t " , y o u know. 

A. Y o u know what t h e y t h i n k . I t ' s l i k e ( t h e 
warden's) i d e a o f t h e g r o u p t s y s t e m b e c a u s e 
i f somebody m i s b e h a v e s i n t h a t g r o u p , t h e n 
t h e whole g r o u p can be p u n i s h e d f o r I t . So 
t h e whole g r o u p i s g o i n g t o g i v e t h a t g i r l 
a r o u g h t i m e a n d s h e ' s n e v e r g o i n g t o do i t 
a g a i n . But i t d o e s n ' t work t h a t way 'cause 
we're n o t made t h a t way ... I f w r i t e s 
a k i t e 'cause s h e ' s g o t a n o l d man down t h e 
h i l l , maybe s h e ' s - r e a l l y w i r e d f o r t h e guy, 
we a r e n ' t g o i n g t o s a y , "Look, we d o n ' t 
c a r e i f y o u a r e w i r e d f o r t h e guy o r n o t , 
y o u ' r e n o t g o i n g t o w r i t e t o h i m . We want 
t o go t o t h e c o n c e r t " ... We know how she 
f e e l s and we're c e r t a i n l y n o t g o i n g t o g i v e 
h e r a r o u g h t i m e f o r i t ... so where d o e s 
the g r o u p s y s t e m work? T h a t was t h e i d e a 
o f i t and i t d o e s n ' t work, so why h a v e one? 

T h i s c l a i m t o m o n o l i t h i c " t o g e t h e r n e s s " I s n o t as 

f l a w l e s s a s i t may a p p e a r a t f i r s t s i g h t , however, a t l e a s t 

n o t t h r o u g h o u t t h e e n t i r e i n s t i t u t i o n . O t h e r g r o u p s do n o t 

e n j o y t h i s same l e v e l o f c o h e s i v e n e s s , and do n o t u n e q u i v ­

o c a l l y s u p p o r t t h e a c t i o n s o f t h e i r f e l l o w members. The 

e f f e c t i v e n e s s o f t h e g r o u p s y s t e m f o r i n s u r i n g g r o u p c o n -
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f o r m i t y seems t o d e c r e a s e a s i n s t i t u t i o n a l e x p e r i e n c e o f 

t h e g r o u p members i n c r e a s e s . . The C o t t a g e g r o u p s (made up 

p r i m a r i l y o f f i r s t o f f e n d e r s ) , f r e q u e n t l y h a v e a r g u m e n t s 

and d i f f e r e n c e s o f o p i n i o n b e c a u s e t h e b e h a v i o r o f one member 

h a s r e s u l t e d i n a h a r d s h i p b e i n g imposed u p o n a l l . I n t h e s e 

g r o u p s t h e s t r o n g a n t i - s t a f f norms o f t h e a d d i c t g r o u p s h a ve 

n o t been so h i g h l y d e v e l o p e d . 

G roup E i g h t a l s o o b j e c t e d t o t h e f o r m o f b r i b e r y 

w h i c h e x i s t s i n t h e Women's U n i t whereby t h e s t a f f g i v e and 

w i t h h o l d p r i v i l e g e s i n a c c o r d a n c e w i t h t h e b e h a v i o r o f t h e 

g r o u p . T h e y f e l t t h i s method o f g a i n i n g c o m p l i a n c e p l a c e 

them ( t h e i n m a t e s ) i n t h e c a t e g o r y o f c h i l d r e n who c o u l d be 

p e r s u a d e d t o " e a t y o u r s u p p e r and t h e n y o u c a n h a v e y o u r 

c a k e " : 

I d o n ' t l i k e t h e way t h e y b r i b e y o u ... 
"Now y o u guys be good k i d s o r y o u c a n T t go t o 
t h e c o n c e r t " ... H e r e y o u g o t p r i v i l e g e s b u t 
t h e n y o u ' v e a l w a y s g o t t o do s o m e t h i n g l i k e — 
y o u k n o w - — y o u a l w a y s g o t t o do s o m e t h i n g f o r 
them. Y o u ' r e a l w a y s b r i b e d . You've g o t t o be 
good, a n d good f o r a week o r y o u d o n ' t go t o 
a c o n c e r t . 

T h e y ' v e g o t a l o t o f s t r i n g s , and t h e y ' r e 
g o i n g t o p u l l them i f y o u say s o m e t h i n g ( w r o n g ) . 

The s e c o n d r a t i o n a l e f o r t h e d e v e l o p m e n t o f t h e g r o u p 

s y s t e m r e v o l v e s a r o u n d t h e e x t r e m e l y v a r i e d n a t u r e o f t h e 

p o p u l a t i o n i n t h e Women's U n i t . A l t h o u g h f i f t y - n i n e p e r c e n t 

o f t h e p o p u l a t i o n i s made up o f n a r c o t i c u s e r s , and a n o t h e r 

t h i r t y - t h r e e p e r c e n t a r e p r o b l e m d r i n k e r s , t h e s e o f f e n d e r s 

r a n g e i n age f r o m s i x t e e n t o s i x t y y e a r s , and r e f l e c t , e v e n 
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a c r o s s t h e s e age d i f f e r e n c e s , marked d i f f e r e n c e s i n c r i m i n a l 

s o p h i s t i c a t i o n . T h e r e i s a d e f i n i t e n e e d t o p r o t e c t t h e 

r e l a t i v e l y n a i v e f r o m t h e i n f l u e n c e o f t h e more c r i m i n a l l y 

s o p h i s t i c a t e d i n m a t e s , and a n a d d i t i o n a l f e l t n e e d t o s e p ­

a r a t e t h e n a r c o t i c u s e r s f r o m t h e n o n - u s e r s . The g r o u p s y s ­

tem i s , t h e n , a l s o a n a t t e m p t a t d i v i d i n g t h e i n s t i t u t i o n i n t o 

homogeneous g r o u p s w h i c h w i l l s i m u l t a n e o u s l y p r o t e c t t h e I n n o c ­

e n t and i n s u l a t e t h e k n o w l e d g e a b l e . 

Group members a r e e x p e c t e d t o r e m a i n s t r i c t l y w i t h i n 

t h e i r own g r o u p s e x c e p t d u r i n g t h e work p r o g r a m , a t w h i c h 

t i m e t h e y a r e e x p e c t e d t o r e m a i n s t r i c t l y w i t h i n t h e i r work, 

p l a c e m e n t . T h i s means t h a t t h e i n m a t e s a r e n o t o n l y p h y s i c a l l y 

s e p a r a t e d f r o m one a n o t h e r , b u t i n t h o s e i n s t a n c e s w h i c h a f f o r d 

p h y s i c a l p r o x i m i t y t h e y a r e n o t a l l o w e d t o t a l k t o one 

a n o t h e r . Group P o u r o b s e r v e d t h a t : 

We h a v e n ' t e v e n g o t t h e p r i v i l e g e o f 
t a l k i n g t o o t h e r g r o u p s . We go t o t h e l i b r a r y 
we go up t o t h e t o p f l o o r and t h e f i r s t t h i n g 
o u r m a t r o n s a y s a s she opens t h e d o o r i s "Sshh, 
d o n ' t s t o p , d o n ' t v i s i t , g i r l s . " Y o u ' r e sup­
p o s e d t o w a l k r i g h t down t h a t h a i l , l o o k n e i t h e r 
t o t h e r i g h t o r l e f t , and go t h r o u g h t h e d o o r 
i n t o t h e l i b r a r y . N a t u r a l l y y o u ' r e g o i n g t o want 
t o say " H i " . 

The women f e e l t h a t i n many c a s e s p l a c e m e n t i n a 

p a r t i c u l a r i n m a t e g r o u p i s v e r y a r b i t r a r y , a n d c a n see 

no r e a s o n a b l e e x p l a n a t i o n f o r i n s i s t e n c e t h a t s u d d e n l y 

a s s o c i a t e s a n d f r i e n d s o f l o n g s t a n d i n g no l o n g e r s p e a k 

t o one a n o t h e r . Group T h r e e , w h i c h i s s i t u a t e d w i t h Group 

S e v e n on t h e t o p s t o r y o f t h e m a i n b u i l d i n g o b s e r v e d t h a t : 
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... t h e way i t i s on t h e t o p f l o o r h e r e .. 
somebody y o u work w i t h a l l day, o r h a v e known 
f o r f i f t e e n y e a r s - s u d d e n l y y o u c a n ' t t a l k t o 
them b e c a u s e t h e y a r e i n a n o t h e r g r o u p . 

A s i d e f r o m t h e a n n o y i n g p r o l i f e r a t i o n o f r u l e s a n d 

r e g u l a t i o n s w h i c h t h e i n m a t e s f e e l a r e e x t r a s b r o u g h t on 

by t h e g r o u p s y s t e m , i t i s a n n o y i n g and f r u s t r a t i n g t o them 

n o t t o be a b l e t o c h o o s e t h e i r own p e r s o n a l f r i e n d s and 

a s s o c i a t e s , e v e n w i t h i n t h e r e s t r i c t i v e s p h e r e o f c h o i c e 

a v a i l a b l e i n t h e p r i s o n . A l t h o u g h t h e i n s t i t u t i o n e x p l a i n s 

t h a t c e r t a i n g r o u p a s s o c i a t i o n s a r e f o r b i d d e n b e c a u s e t h e y 

a r e n o t good f o r t h e g r o u p members i n v o l v e d , t h e i n m a t e s 

w o u l d l i k e t o be a b l e t o c h o o s e f o r t h e m s e l v e s t h o s e r e l a t ­

i o n s h i p s w h i c h a r e and t h o s e w h i c h a r e n o t good f o r them. 

D i v i s i o n o f t h e i n m a t e s i s s u c h t h a t t h e N a t i v e 

I n d i a n l i q u o r o f f e n d e r s a r e n o r m a l l y k e p t t o g e t h e r i n t h e 

h u t s . N o n - I n d i a n s c h a r g e d w i t h l i q u o r o f f e n c e s a r e o c c a s ­

i o n a l l y p l a c e d I n t h e h u t s a s w e l l , f o r t h e y t o o r e c e i v e 

v e r y s h o r t s e n t e n c e s . The m i n i m a l s e c u r i t y p r o v i s i o n s o f 

t h e h u t s a r e c o n s i d e r e d t o be a d e q u a t e f o r t h i s g r o u p o f 

i n m a t e s , l e a v i n g t h e medium and maximum s e c u r i t y u n i t s f o r 

t h o s e e l e m e n t s o f t h e p o p u l a t i o n w h i c h a r e c o n s i d e r e d t o 

be g r e a t e r s e c u r i t y r i s k s . 

M ost i n m a t e s f e e l t h a t f i r s t o f f e n d e r s , e s p e c i a l l y 

t h o s e who h a v e no p r e v i o u s e x p e r i e n c e w i t h n a r c o t i c s , s h o u l d 

a l s o be s e g r e g a t e d , p a r t i c u l a r l y i n v i e w o f t h e t e n d e n c y 

f o r n o n - a d d i c t f i r s t o f f e n d e r s t o b e g i n u s i n g n a r c o t i c s 

a l m o s t i m m e d i a t e l y f o l l o w i n g t h e i r f i r s t r e l e a s e f r o m O a k a l l a . 
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A d d i c t s i n t h e Women's U n i t a t t r i b u t e t h e t e n d e n c y f o r y o u n g 

f i r s t o f f e n d e r s t o b e g i n e x p e r i m e n t i n g w i t h n a r c o t i c s t o 

c u r i o s i t y w h i c h h a s b e e n e n g e n d e r e d a s a r e s u l t o f t h e c o n ­

v e r s a t i o n s w h i c h have been o v e r h e a r d between a d d i c t s : 

They h e a r us t a l k i n g , g e t c u r i o u s , wonder 
what i t ' s l i k e and t r y I t . C u r i o s i t y I s t h e m a i n 
t h i n g . - U s u a l l y no amount o f t a l k i n g y o u do c a n 
d i s c o u r a g e them. A l s o , n o n - u s e r s who a r e 
a r r e s t e d f o r n a r c o t i c s f e e l t h a t t h e y w i l l h a v e 
t h e name f o r t h e r e s t o f t h e i r l i v e s , so t h e y 
m i g h t a s w e l l be u s i n g . Most o f u s s t a r t e d o u t 
o f c u r i o s i t y , a l t h o u g h we were p r o b a b l y w a r n e d . 

The a d d i c t s c l a i m t h a t t h e y d i s l i k e s e e i n g a n o n - u s e r 

b e g i n t o u s e n a r c o t i c s , a n d a r e adamant i n t h e i r b e l i e f 

t h a t a n a d d i c t w i l l r a r e l y k n o w i n g l y " g i v e a n o n - u s e r h e r 

f i r s t f i x " . T h ey do n o t , however, e x t e n d t h i s f e e l i n g o f 

r e s p o n s i b i l i t y t o t h e p o i n t where t h e y w o u l d a v o i d t a l k i n g  

a b o u t n a r c o t i c s i n t h e p r e s e n c e o f a n o n - u s e r . To p r e v e n t 

c o n t a m i n a t i o n o f t h e n o n - u s e r s , t h e a d d i c t s f e e l t h a t n o n -

u s e r s a n d n a r c o t i c a d d i c t s s h o u l d be r i g i d l y s e g r e g a t e d 

f r o m one a n o t h e r , and t o t h i s e x t e n t t h e y a p p r o v e o f t h e 

g r o u p s y s t e m . T h e y f e e l t h i s s e g r e g a t i o n I s g r o s s l y i n a d e -

q u a t e a t p r e s e n t , however, i n v i e w o f t h e f a c t t h a t t h e 

work teams a l l o w f o r i n t e r m i n g l i n g o f t h e two b r o a d g r o u p s 

i n q u e s t i o n . 

Some o f t h e a t t r a c t i o n f e l t by t h e n o n - a d d i c t i n 

r e l a t i o n t o n a r c o t i c u s a g e c a n p r o b a b l y be e x p l a i n e d by t h e 

s t r o n g g r o u p f e e l i n g e x i s t i n g among t h e a d d i c t s . The f i r s t 

o f f e n d e r c o n s i d e r s h e r s e l f t o be a n o u t c a s t o f s o c i e t y , 

and u n l e s s she f e e l s s t r o n g t i e s t o some n o n - a d d i c t g r o u p 
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o u t s i d e t h e i n s t i t u t i o n , e i t h e r h e r f a m i l y o r a g r o u p o f 

f r i e n d s who c o n t i n u e t o be s u p p o r t i v e t o w a r d h e r i n s p i t e 

o f h e r i m p r i s o n m e n t , she may w i s h t o j o i n t h e a d d i c t s so 

t h a t she w i l l be a c c e p t a b l e t o and f e e l she b e l o n g s t o t h i s 

g r o u p a t l e a s t . As a n o n - a d d i c t o f f e n d e r ( p a r t i c u l a r l y i f 

she i s n o t o f N a t i v e I n d i a n p a r e n t a g e ) she s u f f e r s t h e p a i n s 

o f i m p r i s o n m e n t w i t h o u t b e n e f i t o f t h e c o m p e n s a t i o n s o f h a v ­

i n g g r o u p s u p p o r t f o r h e r a c t i o n s and a t t i t u d e s . The f i r s t 

o f f e n d e r who does n o t a s p i r e t o j o i n t h e a d d i c t g r o u p h a s 

a good chance o f n e v e r r e t u r n i n g t o t h e p r i s o n . The f i r s t 

o f f e n d e r who a d m i r e s a n d i s a t t r a c t e d t o i n d i v i d u a l a d d i c t 

o r a d d i c t s as a c o l l e c t i v i t y p r o b a b l y h a s a v e r y p o o r 

r e h a b i l i t a t i v e p r o g n o s i s . 

T h e r e a r e a few i n m a t e s who a r e f i r s t o f f e n d e r s , 

but h a v e been c h a r g e d w i t h b e i n g i n P o s s e s s i o n o f N a r c o t i c s . 

The s t a f f i s u s u a l l y q u i t e a n x i o u s t o t r y t o d e f l e c t s u c h 

i n d i v i d u a l s away f r o m f u r t h e r n a r c o t i c u s a g e , p a r t i c u l a r l y 

i f t h e y a r e v e r y y o u n g . The r e a s o n i n g b e h i n d t h i s g r a v e 

c o n c e r n and c o n c e n t r a t i o n o f s t a f f e f f o r t i s t h a t i t w o u l d 

be e a s i e r f o r a d d i c t s o f s h o r t s t a n d i n g t o move away f r o m 

d r u g usage t h a n w o u l d be t h e c a s e f o r the more d e e p l y 

emeshed o l d e r a d d i c t s . O l d e r a d d i c t o f f e n d e r s r e f u t e t h i s 

t h e o r y , h o w e v e r , c l a i m i n g t h a t t h e new a d d i c t i s n o t i n t e r ­

e s t e d i n a b a n d o n i n g h e r h a b i t as !she i s s t i l l t o o i n t r i g u e d 

by t h e l i f e a s s o c i a t e d w i t h a d d i c t i o n . The new a d d i c t h a s 

n o t s e e n many o f t h e more n e g a t i v e f e a t u r e s o f a d d i c t i o n , 
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so w i l l probably continue using and wanting to use narcotics 
for some time to come. Empirical facts tend to bear out 
the more pessimistic predictions of the inmates in this 
regard: 

... the kids that f i r s t come, I don't 
care what anybody says, they think they're 
big wheels. They like i t (using narcotics) 
so they're going to come back whether they, 
go over-to the Panabode (Narcotics Rehabi­
l i t a t i o n Unit) or where they go, they're 
going to be back two or three more times 
before they get fed up, and then they might 
not get fed up. But there's lots of kids .. 
maybe in group three, that have s t i l l got a 
chance ... they're fed up with coming to gaol 
... some of them would really like the chance 
but they won't get the chance (to go to the 
Panabode). They put the f i r s t offenders in 
and those kids w i l l a l l be back. 

The inmates feel that rehabilitation can only be 
accomplished i f the subject is sincerely motivated to be 
rehabilitated herself, and that It i s pointless to try to 
rehabilitate someone who is not so motivated. There are 
definite overtones of resentment in the following commentary 
upon the means of selecting the Panabode group members which 
they f e e l is employed: 

Most of them go against their w i l l . They're 
told, "You gol" People don't get rehabilitated 
here of their own free w i l l . It's up to you i f 
you're going to be rehabilitated, not the front 
office. The front office picks a likely looking 
suspect that's a l l . 

Annoyance and perhaps fear at the possibility of being forced 
to change a l i f e style and system of values is evident in 
the above. If the g i r l s decide of their own volition that 



213 

t h e y want t o be r e h a b i l i t a t e d t h e y r e s e n t t h e meagre r e s o u r c e s 

o f t h e i n s t i t u t i o n . O t h e r w i s e t h e y want t o be l e f t a l o n e t o 

pay t h e i r d e b t by " d o i n g t i m e " , t h e n r e t u r n u n m o l e s t e d t o 

t h e i r f o r m e r way o f l i f e . 

T h e s e Inmates, l i k e most d e v i a n t s , we would s u s p e c t , 

l i k e t o f e e l t h a t t h e y a r e n o t r e a l l y d i f f e r e n t f r o m o t h e r 

p e o p l e , e x c e p t by c h o i c e . I f t h e y a r e a l c o h o l i c s , cheque 

f o r g e r s o r d r u g a d d i c t s t h e y l i k e t o t h i n k t h a t t h e i r behav­

i o r i s a r e f l e c t i o n o f a c o n s c i o u s , r a t i o n a l c h o i c e w h i c h 

t h e y made a t some t i m e , n o t a symptom o f deep s o c i a l o r 

p s y c h o l o g i c a l m a l a d j u s t m e n t . As one g r o u p t h r e e member 

s t a t e d : 

Most o f us l i k e t o t h i n k we d o n ' t n e e d 
a p s y c h i a t r i s t . T h e r e i s r e a l l y n o t h i n g t o 
be g a i n e d f r o m t e l l i n g a p e r s o n why t h e y do 
i t . T h a t ' s n o t g o i n g t o s t o p y o u f r o m l i k i n g 
i t , a nd t h a t ' s t h e m a i n t h i n g . Y o u l i k e i t 
( i n t h i s i n s t a n c e , u s i n g n a r c o t i c s ) and y o u 
d o n ' t want t o q u i t . 

I nmates e x h i b i t a m i x t u r e o f a p p r e h e n s i o n and c o n ­

tempt f o r t h e r e h a b i l i t a t i v e a b i l i t y o f t h e i n s t i t u t i o n 

o r any p a r t o f t h e i n s t i t u t i o n ' s p r o g r a m when d i s c u s s i n g 

t h i s g e n e r a l t o p i c . When s p e c i f i c a l l y a s k e d what t h e y f e l t 

t h e y w o u l d r e q u i r e b e f o r e t h e y c o u l d be r e h a b i l i t a t e d , most 

Inmates s t a t e d t h a t a l l t h a t was n e e d e d was a s s i s t a n c e f o l l o w i n g 

r e l e a s e f r o m t h e p r i s o n . T h i s a s s i s t a n c e w o u l d i n c l u d e 

employment, a p l a c e t o l i v e , c l o t h i n g and s u f f i c i e n t money 

t o t i d e them o v e r u n t i l t h e y c o u l d s u p p o r t t h e m s e l v e s : 



We n e e d a d i f f e r e n t k i n d o f h e l p -
b a c k i n g , money, e t c . , when we a r e on t h e 
s t r e e t , and n o n - a d d i c t f r i e n d s ... When 
a l l y o u r f r i e n d s a r e a d d i c t s y o u g e t b o r e d 
a l l by y o u r s e l f . Y o u go t o see what y o u r 
f r i e n d s a r e d o i n g , and boom, t h a t ' s i t . 

T h e y , l i k e t h e m a t r o n s , a r e n o t t o o s u r e what r e h a b ­

i l i t a t i o n i s o r s h o u l d be, a n d i t i s n o t uncommon t o h e a r 

an i n m a t e remark t h a t , " I was s e n t e n c e d t o r e h a b i l i t a t i o n 

and I n e v e r g o t i t " . T hey a r e t o r n b etween a f e e l i n g t h a t 

one can somehow be g i v e n r e h a b i l i t a t i o n ( l i k e an i n j e c t i o n 

o r a p i l l ) w h e t h e r i t i s wanted o r n o t , and a c o n t r a d i c t o r y 

f e e l i n g t h a t u n l e s s t h e i n d i v i d u a l wants t o be r e h a b i l i t a t e d , 

u n l e s s she h a s made up h e r own mind and h a s enough w i l l power 

o f h e r own, t h e r e i s n o t h i n g w h i c h anyone e l s e c a n do w h i c h 

w o u l d be o f any u s e . 

C o n f o r m i t y and R e b e l l i o n . T he gro u p s y s t e m n o t o n l y 

r e p r e s e n t s a c l a s s i f i c a t i o n o f t h e i n m a t e s a c c o r d i n g t o 

t h e t y p e o f o f f e n c e c o m m i t t e d and d u r a t i o n o f t h e s e n t e n c e 

g i v e n , b u t a l s o r e p r e s e n t s f a i r l y d i s t i n c t t y p e s o f r e a c t i o n 

t o t h e d e p r i v a t i o n o f autonomy. The g r o u p s may be s e e n as 

r e p r e s e n t i n g s t a g e s o f s o c i a l i z a t i o n i n t o d e v i a n c e , b u t 

t h e y a l s o r e p r e s e n t s t a g e s o f s o c i a l i z a t i o n i n t o t h e p r i s o n 
7 

s o c i e t y . Clemmer h a s d e s c r i b e d s o c i a l i z a t i o n and a d a p t a ­

t i o n w i t h i n t h e p r i s o n a s a p r o c e s s o f " p r i s o n i z a t i o n " , 

' D o n a l d Clemmer, The P r i s o n Community, B o s t o n , The 
C h r i s t o p h e r P u b l i s h i n g House, 191+.0. 
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and t h i s c o n c e p t may be o f some v a l u e t o u s i n c o n s i d e r a t i o n 

o f t h e Women's U n i t . R e a c t i o n s t o t h e l o s s o f autonomy become 

r a t h e r c h a r a c t e r i s t i c o f e a c h g r o u p , and among t h e a d d i c t 

g r o u p s , Group E i g h t and Group P o u r r e p r e s e n t p o l a r e x t r e m e s . 

Group E i g h t , t h e l e a s t " p r i s o n i z e d " g r o u p r e a c t s t o o p p r e s s i o n 

by t h e s t a f f by o v e r t r e b e l l i o n . G r o u p P o u r , t h e most 

" p r i s o n i z e d " g r o u p i n t h e Women's U n i t , r e a c t s t o o p p r e s s i o n 

by a p p a r e n t o v e r t c o n f o r m i t y b u t c o v e r t r e s i s t a n c e . Group 

P o u r c o m p l i e s w i t h t h e s t a f f o n i m p o r t a n t m a t t e r s o f p o l i c y 

b u t h a s l e a r n e d t h e s u b t l e t i e s o f n o n c o n f o r m i t y i n t h e s m a l l e r 

m a t t e r s . T hey a p p e a r t o be c o - o p e r a t i v e , and a r e s e l d o m 

d i s o b e d i e n t t o t h e p o i n t where t h e y c o u l d a c t u a l l y be s a n c t ­

i o n e d o r p u n i s h e d , b u t t h e i r a t t i t u d e s and v a l u e s r e m a i n 

u n t o u c h e d , and d e v i a n c e i s c o n s i s t e n t i n t h e " s a f e " s p h e r e s . 

D e f i a n c e i s c a r r i e d o u t on a s m a l l s c a l e i n t h i s g r o u p , b u t 

I t i s n o n e t h e l e s s s a t i s f y i n g a s t h e f o l l o w i n g d i s c u s s i o n 

c o n c e r n i n g t h e r u l e a g a i n s t s moking i n t h e h a l l w a y s i n d i c a t e s : 

• Now t h i s i s v e r y s m a l l and p e t t y , b u t 
I ' l l w a l k down t h a t h a l l e v e r y m o r n i n g w i t h 
a . c i g a r e t t e i n ray h a n d and j u s t w a i t f o r some­
one t o say s o m e t h i n g t o me. And i f t h e y d o n ' t 
I ' l l t a k e a p u f f a s soo n as I go i n t h e door -
( o f t h e d a y r o o m ) . T h a t ' s j u s t how s m a l l and 
sneaky I g e t ... I d o n ' t know i f i t ' s t o a n t ­
a g o n i z e them o r d e f y them o r s o m e t h i n g , b u t i n 
t h e m o r n i n g , i t s a t i s f i e s y o u . 

I know somebody who w a l k s down w i t h one 
n o t l i t a n d she d o e s i t p r e t t y n e a r e v e r y d a y . 

I t i s r a t h e r i n t e r e s t i n g t o n o t e t h e d i s c r e p a n c y o f 

i n t e r p r e t a t i o n g i v e n t o i n m a t e b e h a v i o r by members o f Group 

E i g h t and members o f Group P o u r . Group E i g h t , a s h a s b e e n 
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m e n t i o n e d a b o v e , i s composed o f r a t h e r r e b e l l i o u s , a m b i v a l ­

e n t n a r c o t i c o f f e n d e r s , t y p i c a l l y i n t h e i r l a t e t e e n s and 

e a r l y t w e n t i e s , known a s t h e " b r a t s " o f t h e i n s t i t u t i o n . T o 

t h i s g r o u p , a d i r e c t i v e f r o m t h e s t a f f i s a l m o s t c o n s i d e r e d 

t o be a c h a l l e n g e t o t h e i n m a t e s , and must be, i f n o t i n i t ­

i a l l y r e j e c t e d , a t l e a s t q u e s t i o n e d . I n s p e a k i n g o f them­

s e l v e s t h e y r a t h e r p r o u d l y n o t e : 

Nobody g e t s a l o n g i n h e r e r e a l l y . Y o u 
c a n ' t b e c a u s e ... y o u n o t i c e a l l Group E i g h t 
make f r e q u e n t v i s i t s d o w n s t a i r s ( t o t h e I s o l a -
t i o n u n i t ) . 

I n t h e o p i n i o n o f Group E i g h t members t h e i n m a t e s i n Group 

P o u r were c o n s i d e r e d t o be " i n s t i t u t i o n a l i z e d , my d e a r l " , 

and i n c o m p a r i n g t h e two g r o u p s , t h e y made t h e f o l l o w i n g 

p o i n t e d o b s e r v a t i o n s : 

A. T h e y n e v e r go t o t h e h o l e . T h e y n e v e r do 
n o t h i n g w r o n g . 

B. T h e y make me l a u g h 'cause t h e y s i t and t a l k 
a b o u t t h e o l d d a y s a n d t h e t h i n g s t h e y d i d 
... how t h e y a r e r e a l l y b l g s h o t s . T h e n y o u 
go and do t i m e w i t h them i n t h e i r g r o u p and 
t h e y ' r e so meek and m i l d , t h e m a t r o n s a y s 
( s n a p ) ... and t h e y jump, j u s t l i k e t h a t . 

When t h e y go o u t on t h e s t r e e t ... t h e y d o n ' t 
e v e n want t o go o u t t h e r e . T h e y d o n ' t know 
what t o do w i t h t h e m s e l v e s . T h e y ' r e u s e d 
t o h a v i n g someone t h e r e t o s a y , "Get up ... 
h a v e b r e a k f a s t . A l l r i g h t , i t ' s l u n c h t i m e 
... come on and e a t . A l l r i g h t now, g e t y o u r 
work done." T h e y ' r e so u s e d t o t h a t . T h e y 
g e t o ut t h e r e and t h e y d o n ' t know what t o d o . 
Th e y l o o k a r o u n d and t h e y t h i n k , "Gee, t h i s 
i s a w f u l " , so t h e y t a k e a c o u p l e o f f i x e s and 
t h e y t h i n k , "Gee, I w i s h I c o u l d go back t o 
g a o l ... I d o n ' t know what I'm g o i n g t o do 
w i t h m y s e l f " , and boom, t h e y ! r e p i n c h e d . And 
t h e n t h e y come b a c k . T h e y b e e f a t f i r s t a nd 



t h e n t h e y s e t t l e down and t h e y ' r e q u i t e 
happy i n t h e i r l i t t l e r u t . T h e n t h e y do 
a c o u p l e o f y e a r s a n d t h e n t h e y g e t o u t a n d 
t h e y l o o k a r o u n d a g a i n and t h e y do t h e same 
t h i n g o v e r a g a i n . B e c a u s e t h e y n e v e r f i g h t 
b a c k o r ... I t h i n k once a p e r s o n l o s e s t h e i r 
w i l l t o f i g h t b a c k , ... t h e y m i g h t a s w e l l 
g i v e up b e c a u s e t h e y ... l i k e u s k i d s , .... 
I t h i n k t h e r e ' s a c h a n c e f o r any o f t h e s e 
k i d s h e r e ...-Maybe t h e y ' l l n e v e r s t r a i g h t e n 
up but a l l o f t h e k i d s h e r e ... d o n ' t j u s t 
s i t b a c k and l e t t h i n g s h a ppen and say 
n o t h i n g ... whereas G-roup P o u r d o e s . T h e 
m a t r o n t e l l 3 them t o do s o m e t h i n g and t h e y 
do i t , and t h a t ' s i t . T h e r e ' s no q u e s t i o n 
a b o u t i t . They do e v e r y t h i n g t h e y ' r e t o l d . 

A. The m a t r o n t e l l s them t o jump, and t h e y s a y , 
"How h i g h ? " 

B. But u s , most t h i n g s we do a s we're t o l d , 
b u t some t h i n g s , i f we d o n ' t f i g u r e we s h o u l d , 
o r c a n ' t see a r e a s o n why ... We want t o 
know why and we a r g u e a b o u t i t and t h a t . 
But t h e y d o n ' t . T h e y don't" t a l k a b o u t t h e 
o u t s i d e a t a l l . A l l t h e y t a l k a b o u t i s g a o l , 
t h e pen, a l l t h e s e g a o l s t h e y ' v e b e e n i n ... 
how much t i m e t h e y ' v e done ... We t a l k a b o u t 
t h e o u t s i d e s t i l l . - T h o s e p e o p l e , t h e y h a r d l y 
e v e r t a l k a b o u t t h e o u t s i d e . 

The G-roup E i g h t members f e e l t h a t Group P o u r i s hope 

l e s s l y " i n s t i t u t i o n a l i z e d " , b e c a u s e t h e y a p p a r e n t l y c o n f o r m 

u n q u e s t i o n a b l y t o t h e demands o f t h e s t a f f and t h e i n s t i t u 

t i o n , and c a n n o t f u n c t i o n a d e q u a t e l y any more w i t h o u t b e i n g 

t o l d e x p l i c i t l y what t o d o . To t h e Group E i g h t members, i t 

i s e s s e n t i a l t h a t y o u show some f i g h t , t h a t y o u o p e n l y and 

c o n s i s t e n t l y r e j e c t b o t h t h e s t a f f and t h e i n s t i t u t i o n . 

T h e i r u n c e r t a i n t y and a m b i v a l e n c e c o n c e r n i n g t h e i r r o l e s 

as d e v i a n t s f r o m s o c i e t a l norms p r o b a b l y a c c o u n t s f o r some 

o f t h i s c o m p u l s i v e r e j e c t i o n , a p a t t e r n w h i c h o b t a i n s e v e n 
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when i t i s o b v i o u s t h a t s u c h b e h a v i o r can o n l y l e a d t o p u n i s h ­

ment. T h e y h a v e a c c e p t e d t h e i n m a t e code o f e t h i c s demanding 

r e j e c t i o n o f t h e r e j e c t o r s p e r h a p s t o o l i t e r a l l y and t o o e x t e n ­

s i v e l y . T h e y h a v e n o t l e a r n e d t h e m e r i t s o f t h e more s u b t l e 

t a c t i c s e m p l o y e d by Group P o u r . 

Group P o u r , o n t h e o t h e r h a n d , v i e w s t h e b e h a v i o r o f 

t h e Group E i g h t members as b e i n g b r a s h and p o i n t l e s s . They 

f e e l t h a t t h e r e i s " s o m e t h i n g wrong" w i t h anyone who c a n n o t 

a d a p t t h e m s e l v e s a t l e a s t t o t h e more g r o s s demands o f t h e 

e n v i r o n m e n t , as t h e y h a v e d o n e . T h e y h a v e l e a r n e d t o f u n c ­

t i o n w i t h a minimum o f s t r e s s a n d s t r a i n w i t h i n t h e demands 

o f t h e p r i s o n a d m i n i s t r a t i o n , b u t a r e n o t a f f e c t e d t o any 

- s i g n i f i c a n t e x t e n t by t h e i d e o l o g y w h i c h t h e i n s t i t u t i o n s 

t r y t o i n c u l c a t e I n a l l i n m a t e s . Group E i g h t f e e l s t h a t 

t h e y must f o r c i b l y r e j e c t a l l a s p e c t s o f t h e p r o g r a m t o g u a r d 

a g a i n s t t h e p o s s i b i l i t y o f b e i n g s e d u c e d by t h e i d e o l o g y 

p r e s e n t e d by t h e p r i s o n s t a f f . 

G roup P o u r s t a t e d t h a t t h e y v i e w e d a n i n a b i l i t y t o 

" a d j u s t " as an i n d i c a t i o n o f p e r s o n a l p a t h o l o g y , and s i n g l e d 

o u t t h e y o ung g i r l s r e c e n t l y f r o m t h e G i r l s ' I n d u s t r i a l 

S c h o o l ( s c h o o l f o r j u v e n i l e o f f e n d e r s ) as s u c h u n f o r t u n a t e 

i n d i v i d u a l s : 

T h a t ' s why t h e k i d s f r o m G.I.S. a r e h e r e , 
b e c a u s e t h e y c o u l d n ' t h a n d l e them i n G.I.S. 
They c o u l d n ' t a d j u s t t h e m s e l v e s . T h a t ' 3 t h e 
k i n d o f k i d t h e y s h o u l d t a k e an i n t e r e s t i n . 
S e t a p a r t , f i n d o u t what's wrong w i t h them ... 
I t h i n k i t ' s bad t h a t t h e y c a n ' t ( a d j u s t ) 
b e c a u s e t h e r e i s some m e n t a l d i s t u r b a n c e t h e r e 
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t h a t ' s h o l d i n g them b a c k , i s n ' t t h e r e ? E v e n 
y o u , i f y o u h a v e n ' t b e e n i n g a o l b e f o r e , i f 
y o u were t o come t o g a o l f o r t h e f i r s t t i m e , 
Y o u ' d n a t u r a l l y g e t i n t o a r u t t o o , w o u l d n ' t 
y o u ? - w i t h t h e r e s t o f them? I f y o u were t o 
r e b e l r i g h t f r o m t h e s t a r t , t h e r e w o u l d be 
s o m e t h i n g wrong w i t h y o u r make u p . You'd n e e d 
some k i n d o f h e l p . 

T r u s t and M i s t r u s t . The d e p r i v a t i o n o f autonomy 

a f f e c t s one's s e l f - i m a g e i n a n o t h e r manner a l s o , f o r i t p r o ­

v i d e s a c o n s t a n t r e m i n d e r t h a t y o u a r e n o t c o n s i d e r e d t o be 

t r u s t w o r t h y . C o n s t a n t s u p e r v i s i o n and s k e p t i c i s m c o n c e r n i n g 

t h e u l t i m a t e i n t e n t i o n b e h i n d i n m a t e r e q u e s t s and b e h a v i o r 

p r o v o k e s h o s t i l i t y i n t h e i n m a t e s . They f e e l t h a t i f t h e y 

were shown more t r u s t , t h e y w o u l d r e a c t i n a manner w h i c h 

w o u l d j u s t i f y s u c h a c t i o n on t h e p a r t o f t h e s t a f f . G r oup 

P o u r r e m a r k e d t h a t : 

T h a t ' s one t h i n g t h e y s h o u l d do h e r e . 
Show more t r u s t i n t h e g i r l s . 

When a p e r s o n knows t h e y ' r e t r u s t e d , 
t h e y ' r e g o i n g t o bend o v e r b a c k w a r d s t o k e ep 
t h a t t r u s t . But when t h e y know someone i s 
w a t c h i n g them e v e r y m i n u t e o f e v e r y h o u r o f 
t h e day, t h a t makes y o u mad. T h a t makes y o u 
want t o do s o m e t h i n g . 'Cause I d o n ' t c a r e , 
e v e r y i n d i v i d u a l , no m a t t e r where o r who t h e y 
a r e h a v e t h e f i n e r i n s t i n c t s i n them. They 
j u s t n e e d t o be b r o u g h t o u t . 

T h e r e i s a s t r o n g t e n d e n c y f o r m a t r o n s t o be v e r y 

s k e p t i c a l c o n c e r n i n g any r e q u e s t s f o r m e d i c a t i o n s w h i c h come 

f r o m t h e a d d i c t segments o f t h e p o p u l a t i o n , f o r t h e y have a 

s t e r e o t y p e of t h e s e i n d i v i d u a l s a s b e i n g " p i l l h a p p y " . 

R e q u e s t s f o r a s p i r i n o r n i g h t s e d a t i o n a r e s u s p e c t , a s a r e 

r e q u e s t s t o . s e e t h e d o c t o r . The m a t r o n s f e e l t h a t most o f 
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t h e v i s i t i n g m e d i c a l s t a f f a r e v e r y g u l l i b l e , so h e a v i l y 

s c r e e n any r e q u e s t s f o r m e d i c a l a t t e n t i o n . S i m i l a r l y , w h i l e 

an i n m a t e i s b e i n g i n t e r v i e w e d , t h e Women's U n i t c l i n i c s t a f f 

w i l l r e m a i n c l o s e by t o g i v e t h e d o c t o r t h e i r e v a l u a t i o n o f 

t h e r e q u e s t . The m a t r o n s f e e l t h i s i s e s s e n t i a l t o p r e v e n t 

e x p l o i t a t i o n o f t h e d o c t o r s ' sympathy; t h e i n m a t e s f e e l 

t h i s i s an u n j u s t i f i a b l e i n f r i n g e m e n t upon t h e i r r i g h t s t o 

m e d i c a l a t t e n t i o n . B e c a u s e many m a t r o n s a r e p s y c h i a t r i c 

n u r s e s , t h e i n m a t e s f e e l t h a t t h e y ( t h e m a t r o n s ) a u t o m a t i c ­

a l l y i n t e r p r e t any c l a i m s t o p h y s i c a l d i s c o m f o r t as b e i n g 

p s y c h o s o m a t i c i n n a t u r e : 

A. A n o t h e r t h i n g t h a t ' s r o t t e n i n t h i s 
i n s t i t u t i o n i s t h e i r m e d i c a l s e t u p . 
Y o u p r e t t y n e a r h a v e t o h a v e a r e q u e s t 
s l i p f r o m Ottawa t o g e t i n t o see a 
d o c t o r . T h e n when y o u see t h e d o c t o r , 
what good d o e s i t do y o u ? 

• B. I t h i n k t h e y s h o u l d h a v e a r e g i s t e r e d 
n u r s e i n t h e c l i n i c a l l t h e t i m e . . . 
How c a n a ( p s y c h i a t r i c n u r s e ) , f o r 
i n s t a n c e , l o c a t e ... someone s a y s some­
t h i n g ' s wrong w i t h them. S h e ' l l l o o k 
a t y o u and s a y , "Oh, I d o n ' t t h i n k t h e r e ' s 
a n y t h i n g wrong w i t h y o u . You d o n ' t have-
t o see a d o c t o r . " ... Who i s s h e - t o t e l l 
w h e t h e r y o u s h o u l d see a d o c t o r o r n o t ? 

C. E v e r y t i m e I a s k t o see one o f t h e d o c t o r s , 
t h e y l a u g h a n d say t h e r e ' s n o t h i n g wrong. 

A g a i n , o t h e r g a o l s i n Canada were f e l t t o p r o v i d e 

b e t t e r s e r v i c e t o t h e i n m a t e s , and t o i n d i c a t e a g r e a t e r 

a c c e p t a n c e o f t h e i n m a t e ' s a b i l i t y t o c o n d u c t h e r own a f f a i r s , 

e v e n t o d e c i d i n g w h e t h e r she n e e d e d m e d i c a l a t t e n t i o n o r n o t . 

The d i f f e r e n c e i n " a t m o s p h e r e " r e s u l t i n g f r o m a g r e a t e r d e g r e e 
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o f t r u s t was f e l t by t h e i n m a t e s t o be v e r y g r e a t . The T w i n 

M a p l e s F a r m w h i c h i s a s s o c i a t e d w i t h t h e O a k a l l a Women's U n i t 

was f e l t t o a p p r o x i m a t e t h i s f r e e d o m and t r u s t most c l o s e l y : 

I t h i n k i t ( T w i n M a p l e s ) i s a w o n d e r f u l 
t h i n g . b e c a u s e y o u ' v e g o t f r e e d o m . You h a v e n ' t 
got. h a l f a d o z e n d o o r s and l o c k s t o go t h r o u g h . 
I t • s an o r d i n a r y h o u s e . You h a v e n ' t got two o r 
t h r e e p e o p l e ( m a t r o n s ) on y o u r b a c k a l l t h e t i m e 
... y o u d o n ' t f o r e v e r h e a r k e y s j i n g l i n g ... 
t h e a t m o s p h e r e i s e n t i r e l y d i f f e r e n t . No b e l l s 
r i n g i n g , l o t s o f f r e s h a i r . 

V. THE DEPRIVATION OF SECURITY 

To t h e i n m a t e who i s a n o v i c e , t h e p o p u l a r s t e r e o t y p e 

o f a v i o l e n t , u n p r e d i c t a b l e p r i s o n p o p u l a t i o n i s ominous, 

and i n i t i a l r e a c t i o n s o f a p p r e h e n s i o n f o r t h e i r p h y s i c a l 

s a f e t y d u r i n g t h e i r i m p r i s o n m e n t a r e n o t uncommon among new­

co m e r s . A c t u a l i n c i d e n t s o f v i o l e n c e o r t h r e a t s o f v i o l e n c e 

w h i c h a r e d i r e c t e d t o w a r d a n o t h e r p e r s o n a r e , however, r a r e 

i n t h e Women's U n i t . I n c i d e n t s i n w h i c h windows a r e smashed 

o r wounds a r e s e l f - i n f l i c t e d a r e more common, b u t do n o t 

i n v o l v e t h r e a t s t o t h e s a f e t y o f o t h e r s . A c t u a l p h y s i c a l 

a t t a c k s u p o n one a n o t h e r o r upon s t a f f members a r e c o n s i d e r e d 

t o be so a b n o r m a l t h a t t h e a t t a c k e r i s u s u a l l y s u s p e c t e d o f 

b e i n g p s y c h o t i c . I f p r o c e d u r e s a r e n o t s t a r t e d t o remove 

t h e i n d i v i d u a l t o a m e n t a l h o s p i t a l , she w i l l a t l e a s t be 

g i v e n some t y p e o f s e d a t i o n t o c o n t r o l h e r b e h a v i o r pharmac-

e u t i c a l l y . Knowledge o f t h i s c a n , o f c o u r s e , be u s e d as a 

weapon by t h o s e i n m a t e s who f e e l t h e y w o u l d r a t h e r be i n a 
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m e n t a l h o s p i t a l , o r who want t o be g i v e n r e g u l a r m e d i c a t i o n s 

f o r some r e a s o n . A l t h o u g h t h i s a b s e n c e o f v i o l e n c e I s c h a r ­

a c t e r i s t i c o f t h e whole Women's U n i t , t h e a d d i c t s a g a i n f e e l 

t h a t t h e i r p e r s o n a l c h a r a c t e r i s t i c s ( a t l e a s t t h e c h a r a c t e r ­

i s t i c s w h i c h t h e y a t t r i b u t e t o a d d i c t s as a g r o u p ) p r o v i d e 

t h e d e t e r m i n i n g f a c t o r s : 

The a d d i c t •.. c u t s h e r l i t t l e c a p e r s 
a n d h a s h e r j o k e s , h u t (she d o e s n ' t ) d e l i b ­
e r a t e l y go o u t t o h u r t anyone b e c a u s e v i o l ­
e n c e i s n ' t i n a n a d d i c t ' s make-up. A t l e a s t 
I h a v e n ' t s e e n an a d d i c t y e t , t h a t w o u l d a c t ­
u a l l y r e s o r t t o v i o l e n c e . A q u i c k f i r e d 
t e m per a n d a few n a s t y words and i t ' s g e n e r ­
a l l y a l l r i g h t a g a i n . 

One e x p l a n a t i o n f o r t h e l o w i n c i d e n c e o f i n t e r - p e r s o n a l 

a g g r e s s i o n i n t h e Women's U n i t ( as compared t o t h e h i g h i n c i d -
8, 

ence o f a g g r e s s i o n m e n t i o n e d i n i n s t i t u t i o n s f o r men ) c o u l d 

be r e l a t e d t o t h e f a c t t h a t d e m o n s t r a t i o n s o f p h y s i c a l p rowess 

a r e s y m b o l i c a l l y o f l i t t l e i m p o r t a n c e among women. Women a r e 

o b v i o u s l y aware o f t h e p e r s o n a l a d v a n t a g e s i m p l i c i t i n b e i n g 

a b l e t o c o e r c e t h e i r f e l l o w s , , b u t r e l y upon more i n d i r e c t 

means o f c o e r c i o n w h i c h a r e i n k e e p i n g w i t h t h e p u b l i c image 

o f f e m i n i n i t y and t h e f e m a l e r o l e . The a r t s o f p e r s u a s i o n 

and w h e e d l i n g a r e w e l l d e v e l o p e d and r e l i e d u p on a l m o s t 

e x c l u s i v e l y , s o t h a t t h e t h r e a t t o p e r s o n a l s e c u r i t y i s n o t 

so much a t h r e a t o f p h y s i c a l a g g r e s s i o n , b u t r a t h e r o f p s y c h o ­

id l o g i c a l a g g r e s s i o n . T h e i n m a t e s must g u a r d a g a i n s t t h e 

c o n n i v i n g o f o t h e r i n m a t e s who s e e k a d v a n t a g e s . The a r g o t 

S y k e s , S o c i e t y o f C a p t i v e s , p.77 
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r o l e s d i s t i n g u i s h e d a t t h e Women's U n i t a r e , t h e r e f o r e , 

r e f l e c t i v e o f t h i s p r e d o m i n a n t c o n c e r n w i t h p s y c h o l o g i c a l 

r a t h e r t h a n p h y s i o l o g i c a l v u l n e r a b i l i t y . 

T h e r e a r e s e v e r a l ways i n w h i c h a n i n m a t e may be 

" m a r k e d - i n " by h e r a s s o c i a t e s w i t h i n t h e p r i s o n , and a l t h o u g h 

t h e c o n s e q u e n c e s o f b e i n g duped by a n o t h e r may e n t a i l a l o s s 

o f p e r s o n a l p o s s e s s i o n s o r a s a c r i f i c e o f t i m e and p h y s i c a l 

e n e r g y , t h i s i s n o t t h e l o s s most k e e n l y f e l t by t h e v i c t i m . 

T he l o s s o f p r e s t i g e a t h a v i n g b e e n duped by a n o t h e r i s t h e 

more s e r i o u s c o n s e q u e n c e . The contempt w h i c h t h e p r o s t i t u t e 

f e e l s f o r h e r own "mark" i s r e f l e c t e d I n t h e l o s s o f p r e s t i g e 

s u f f e r e d by anyone d u l l o r unwary enough t o be " m a r k e d - i n " 

w i t h i n t h e i n s t i t u t i o n . She h a s b e e n b e a t e n a t h e r own game. 

P a r t P l a y e r s and C r y B a b i e s . A " p a r t p l a y e r " i s 

e a s i l y b u t a m b i v a l e n t l y i d e n t i f i e d a s a p h o n e y . I f she i s 

" p l a y i n g t h e p a r t " t o f o o l t h e s t a f f , h e r p e r f o r m a n c e i s 

c o n s i d e r e d t o be l e g i t i m a t e , b u t i f h e r p e r f o r m a n c e i s 

d e s i g n e d t o f o o l h e r p e e r s , she i s r e g a r d e d w i t h a n x i e t y and 

r e s e n t m e n t . A d e f i n i t i o n and o b s e r v a t i o n on i n m a t e r e a c t i o n s 

t o a " p a r t p l a y e r " f o l l o w : 

(A p a r t p l a y e r I s ) s o m e t h i n g I ' d l i k e t o 
b e . Someone who r u n s a r o u n d a s i f t h e y ' r e 
k i l l i n g t h e m s e l v e s w i t h work, and d o n ' t do 
a n y t h i n g . 

... B u t i f a n o t h e r inmate i s g o i n g t o s u f f e r 
l i k e on m a i n t e n a n c e , e v e r y b o d y h a s t h e i r own j o b . 
I f y o u d o n ' t do i t , nobody e l s e i s g o i n g t o have 
t o do i t . - I t ' s y o u r j o b ... y o u f i n i s h ( t h o s e 
j o b s ) i n t e n m i n u t e s t h e n y o u p r e t e n d y o u ' r e 
d o i n g s o m e t h i n g ... But o n a j o b , l i k e i n t h e 
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k i t c h e n ( a t ) n i g h t o r s o m e t h i n g l i k e t h a t , 
where t h e r e ! s maybe s i x k i d s i n the g r o u p , 
e v e r y b o d y ' s - g o t t o p i t c h i n o r t h e work 
d o e s n ' t g e t done. So i f somebody p l a y s t h e 
p a r t , - t h e r e s t o f t h e work i s f a l l i n g o n t h e 
o t h e r k i d s ... and t h a t g i r l d o e s n ' t do any­
t h i n g . 

T y p i c a l l y , t h e p a r t p l a y e r i s t r y i n g t o a v o i d work: 

Tak e t h i s g i r l i n t h e k i t c h e n one n i g h t . 
She washed n i n e t e a p o t s and i t t o o k h e r o v e r 
a n h o u r . She r a n b a c k and f o r t h , q u i t e f a s t , 
w a v i n g h e r d i s h r a g . M e a n w h i l e , and I 
were w a s h i n g d i s h e s . We w i p e d a b o u t f i f t y 
m i l l i o n d i s h e s . F i n a l l y we r e a l i z e d , "Hey, 
we're r e a l l y s u c k e r s , she i s n ' t d o i n g a n y t h i n g " , 
so-we a c c u s e d h e r o f i t q u i t e - b l u n t l y , a n d so 
she s t a r t e d c r y i n g and r a n t o t h e m a t r o n and 
s a i d we were p i c k i n g on h e r , and so t h e m a t r o n 
went and washed a n d d r i e d h e r t e a p o t s ... t h e 
m a t r o n t o o k h e r s i d e and she was a p a r t p l a y e r l 
She wasn't d o i n g a n y t h i n g . 

I n s u l t was a p p a r e n t l y added t o i n j u r y by h a v i n g t h e m a t r o n 

s i d e w i t h t h e " p a r t p l a y e r " . A l t h o u g h t h e m a t r o n d i d some 

o f t h e work, t h e " p a r t p l a y e r " made a d o u b l e v i c t o r y , f o r 

now she was n o t ev e n w a s h i n g t h e t e a p o t s . 

" C r y b a b i e s " g a i n a t t e n t i o n and f a v o u r s by a p p e a l i n g 

t o t h e sympathy o f o t h e r s . T h e y r e c e i v e s p e c i a l p r i v i l e g e s 

f r o m b o t h s t a f f and i n m a t e s b e c a u s e t h e y make o t h e r s f e e l 

s o r r y f o r them. They a r e a p p a r e n t l y h y p e r s e n s i t i v e t o t h e 

r e a c t i o n s o f o t h e r s , and a r e b a d l y d e a l t w i t h by t h e w o r l d . 

T h i s a c t w i l l be t a k e n a t f a c e v a l u e f o r a w h i l e , b u t t h e 

i n m a t e s d e e p l y r e s e n t anyone t a k i n g a d v a n t a g e o f t h e i r f i n e r 

s e n s i t i v i t i e s . C r y i n g and s u l k i n g a r e a g a i n weapons w h i c h 

a r e commonly u s e d by women i n t h e i r d e a l i n g s w i t h men, b u t 

t h e y do n o t l i k e t o t h i n k t h e y have b e e n h o o d w i n k e d by t h e s e 
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t a c t i c s when t h e y a r e u s e d by a n o t h e r women. A g a i n , what 

r e a l l y r a n k l e s i s t h e knowledge t h a t t h e y h a v e b e e n o u t ­

s m a r t e d , i n w h i c h c a s e t h e r e d e m p t i o n o f p r e s t i g e and s e l f -

e s t e e m a r e d i f f i c u l t . 

O t h e r f o r m s o f b r i b e r y and i n f l u e n c e o b v i o u s l y must 

e x i s t , b u t a r e n o t g i v e n t h e i m p o r t a n c e o f t h e above by e n j o y 

i n g s p e c i a l a r g o t names. B r i b e r y i m p l i e s a c e r t a i n d e g r e e 

o f c o g n i z a n c e and c o - o p e r a t i o n on t h e p a r t o f t h e i n d i v i d u a l 

b e i n g b r i b e d , so can be d e f e n d e d b e t t e r a s a m a t t e r o f r a t ­

i o n a l c h o i c e oh t h e p a r t o f t h e i n d i v i d u a l b e i n g b r i b e d . 

" P a r t p l a y e r s " and " C r y b a b i e s " t h r e a t e n i n m a t e s o l i d a r i t y 

by t a k i n g a d v a n t a g e o f one a n o t h e r . The n e c e s s i t y f o r 

i n t e r n a l c o - o p e r a t i v e n e s s i n t h e f a c e o f t h e e x t e r n a l o p p r e s ­

s i o n i s r e f u t e d , a n d t h e " p a r t p l a y e r " o r " c r y b a b y " p l o t s 

h e r own c o u r s e t o g a i n i n d i v i d u a l a d v a n t a g e s a t t h e expe n s e 

o f t h e g r o u p . 

V I . THE DEPRIVATION OP PRIVACY 

The d e p r i v a t i o n o f p r i v a c y w h i c h a c c o m p a n i e s l i f e 

e n masse and c o n s t a n t s u r v e i l l a n c y by s t a f f members w e i g h s 

h e a v i l y o n t h e i n m a t e s o f t h e Women's U n i t . W a l t e r C. 

R e c k l e s s h a s o b s e r v e d t h a t women seem t o r e q u i r e c o n s i d e r a b l y 

more p r i v a c y t h a n do men; a l t h o u g h men t h r i v e i n o p e n d o r m i t ­

o r i e s and b a r r a c k s , women a p p a r e n t l y n e e d a n o p p o r t u n i t y do 
9 

t h i n g s o u t o f t h e p u b l i c g a z e . C e r t a i n l y t h e women a t 

W a l t e r C. R e c k l e s s , "How t o T r e a t Women P r i s o n e r s " , 
S u r v e y M l d m o n t h l y , V o l . 82 ( O c t o b e r , 19i+6), pp.259-261 . -



O a k a l l a h a v e s t a t e d q u i t e d e f i n i t e l y t h a t t h e y f i n d t h e l a c k 

o f p r i v a c y e m b a r r a s s i n g and d e t r i m e n t a l t o a s e n s e o f p e r s o n a l 

d i g n i t y , p a r t i c u l a r l y when i t i n v o l v e s i n t e r f e r e n c e w i t h and 

m a n i p u l a t i o n o f t h e b o d y . 

The a d m i s s i o n p r o c e d u r e s i n p a r t i c u l a r a r e p a i n f u l , 

b e c a u s e o f t h e t o t a l l a c k o f r e g a r d a c c o r d e d t o t h e t r a d i t ­

i o n a l r i g h t s o f p r i v a c y c o n c e r n i n g t h e body and body f u n c t ­

i o n s . I n m a t e s a r e n o r m a l l y a d m i t t e d t o t h e Women's U n i t i n 

g r o u p s o f two o r t h r e e a t a t i m e , and must u n d r e s s , b a t h e 

and wash t h e i r h a i r i n t h e p r e s e n c e o f one a n o t h e r and a t 

l e a s t one m a t r o n . T h e r e i s v e r y l i t t l e p r o v i s i o n f o r p r i v ­

a c y d u r i n g t h i s p r o c e s s a s t h e A d m i t t i n g M a t r o n i s e x p e c t e d 

t o i n s u r e t h a t t h e r e i s no o p p o r t u n i t y f o r t h e new a d m i s s i o n s 

t o smuggle c o n t r a b a n d a r t i c l e s i n t o t h e i n s t i t u t i o n . D r u g 

a d d i c t s must u n d e r g o t h e a d d i t i o n a l h u m i l i a t i o n o f b e i n g 

g i v e n an e m e t i c and an enema u n d e r t h e s e p u b l i c c i r c u m s t a n c e s . 

The i n m a t e s f i n d t h i s p r o c e d u r e i n t e n s e l y d i s t a s t e f u l , n o t 

o n l y b e c a u s e t h e y f e e l i t a n t a g o n i z e s t h e i r w i t h d r a w a l symp­

toms, b u t a l s o r a t h e r s u c c i n c t l y o b s e r v e t h a t , " I t r u i n s 

y o u r d i g n i t y c o m p l e t e l y ! " 

The l o s s o f p h y s i c a l p r i v a c y p r e v a i l s e v e n f o l l o w i n g 

t h e a d m i t t i n g p r o c e d u r e s , f o r , a s h a s b e en p r e v i o u s l y ment­

i o n e d , t h e rooms a r e d e s i g n e d so t h a t t h e o c c u p a n t s a r e 

o b s e r v a b l e a t a l l t i m e s and, p r e s u m a b l y i n t h e i n t e r e s t s o f 

good c u s t o d y , m a t r o n s c a n and do e n t e r t h e rooms whenever 

t h e y p l e a s e . The l a c k o f p r i v a c y , and a p p a r e n t d i s r e g a r d 
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g i v e n t o t h e i n m a t e s ' s e n s i t i v i t i e s by t h e m a t r o n s i s a 

s o u r c e o f g r e a t a n n o y a n c e : 

Y o u g o t no c h a n c e . Y o u c a n ' t e v e n go t o 
t h e b a t h r o o m . They s t a n d t h e r e ... Gee, t h a t ' s 
a w f u l . They won't l e a v e . 

A l t h o u g h some o b s e r v e r s may f e e l t h a t t h e i n m a t e s ' 

i n d i g n a n t r e a c t i o n s t o a l a c k o f p h y s i c a l p r i v a c y i s u n w a r r ­

a n t e d i n v i e w o f t h e i r s t a t u s , a n d p e r h a p s i r o n i c a l when 

one c o n s i d e r s t h a t many a r e h a b i t u a l p r o s t i t u t e s , t h e f a c t 

r e m a i n s t h a t t h e y do e x p e r i e n c e t h e d e p r i v a t i o n o f p r i v a c y 

a s one o f t h e more p a i n f u l a s p e c t s o f t h e i r i m p r i s o n m e n t . 

T h e y a r e a g a i n r e m i n d e d t h a t t h e y do n o t e n j o y t h e same r i g h t s 

w h i c h n o r m a l a d u l t s a u t o m a t i c a l l y e n j o y , and can see no j u s t ­

i f i c a t i o n f o r t h e r e m o v a l o f r i g h t s s u c h a s t h e s e . T h ey w i l l 

c o n c u r t h a t t o pay a d e b t t h e y p e r h a p s d e s e r v e t o l o s e t h e i r 

f r e e d o m i n t h e community, b u t t h e y do n o t a g r e e t h a t t h i s 

l o s s o f f r e e d o m s h o u l d a l s o i n v o l v e a l o s s o f p e r s o n a l d i g ­

n i t y and w o r t h w i t h i n t h e i n s t i t u t i o n . 

On a n o t h e r l e v e l , t h e c o n s t a n t s u r v e i l l a n c e o f t h e 

s t a f f a n n o y s t h e G roup E i g h t members who f e e l t h e m a t r o n s 

a r e p e r s i s t e n t i n t h e i r a t t e m p t s a t c o n t r o l l i n g t h e i n m a t e s 

t o t h e p o i n t t h a t t h e s t a f f t r y t o i n v a d e upon t h e i r p r i v a t e 

t h o u g h t s . D i s c u s s i o n i n t h e g r o u p g i v e s a n i n d i c a t i o n o f 

t h e e x t e n t t o w h i c h t h e y f e e l t h i s i n f r i n g e m e n t p r e v a i l s : 

A. I u s e d t o l a y o n t h e f l o o r a l l t h e 
t i m e and dream ... j u s t l o o k a t t h e 
c e i l i n g , and t h e m a t r o n k e p t s a y i n g , 
" T e l l me what y o u ' r e t h i n k i n g a b o u t , 
t e l l me what y o u ' r e t h i n k i n g a b o u t " . 



I c o u l d n ' t e v e n t h i n k t o m y s e l f . She 
k e p t s a y i n g , "What a r e y o u t h i n k i n g 
a b o u t ? " 

B. I n t h e meantime, i f y o u e v e r t o l d them 
what y o u were t h i n k i n g a b o u t t h e y ' d 
p r o b a b l y be so s h o c k e d t h e y ' d p u t y o u 
i n t h e h o l e . 

G. I f y o u ' r e t a l k i n g t o one a n o t h e r t h e y 
want t o know what y o u ' r e t a l k i n g a b o u t . 

A. I f y o u go i n t o y o u r room a l o n e and shut 
t h e d o o r , t h e y make y o u come o u t and 
l o c k t h e d o o r .'cause t h e y t h i n k y o u ' r e 
g o i n g t o go b a c k i n y o u r room a n d l a y 
down (and daydream) . 

I n a d d i t i o n t o t h i s l a c k o f p r i v a c y r e s u l t i n g f r o m 

s t a f f s u r v e i l l a n c e , t h e women a l l c o m p l a i n e d t h a t t h e r e i s 

no o p p o r t u n i t y t o g e t away f r o m one a n o t h e r . T h e r e a r e o n l y 

a f e w s i n g l e rooms i n t h e main b u i l d i n g o f t h e Women's U n i t , 

most b e i n g d o u b l e o r d o r m i t o r y rooms w h i c h w i l l accommodate 

as many a s f o u r i n m a t e s . The h u t s , c o t t a g e s and t h e p a n a ­

bode a r e a l l d o r m i t o r y s t y l e i n w h i c h a l l . m e m b e r s o f t h e 

gro u p s h a r e a communal b e d - l i v i n g room. The c o n s t a n t p r e ­

s e n c e o f o t h e r s i s p a i n f u l , f o r i t demands c o n s t a n t comprom­

i s e a nd p a t i e n c e w i t h one a n o t h e r . Group P o u r o b s e r v e d ; 

A. Y o u a s k them how t h e y c l a s s i f y h e r e , 
how t h e y p i c k e d y o u r g r o u p s , i t ' s none 
o f y o u r b u s i n e s s , w h i c h i t i s y o u r 
b u s i n e s s 'cause we h a v e t o l i v e t o g e t h e r . 
We g e t i n t o a n argument, t h e n t h e y f i g u r e 
we're h a r d t o g e t a l o n g w i t h . T h e y f o r ­
g e t t h e r e a r e t w e l v e p e r s o n a l i t i e s h e r e 
... t h r o w n t o g e t h e r ... n o t l i v i n g t o g e t h e r . 

B. T he m a j o r i t y d o i n g a y e a r and o v e r . P u t 
t h a t many p e o p l e t o g e t h e r f o r t h a t l e n g t h 
o f t i m e , y o u ' r e t o g e t h e r a l l t h e t i m e , 
n a t u r a l l y some p e r s o n a l i t i e s a r e g o i n g 
t o c l a s h , p a r t i c u l a r l y i f y o u ' r e c o m p l e t e l y 
o p p o s i t e s . 
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A. Everybody i n t h i s group i s more or 
less set i n t h e i r ways, and i t ' s darn 
hard to have to bend, yet i t ' s done 
every day. 

The s t r a i n of l i v i n g as a group i s i n t e n s i f i e d because 
there i s no opportunity to escape from the group; no chance 
to have a few minutes to yourself. 

There are times when everyone has to be 
alone. You just have t o l Like these g i r l s 
three i n a room, where can they go? They can't 
even be alone when they're taking a bath. I t -
stands to reason i t ' s going to work on t h e i r 
nerves. 
At the Twin Maples Farm oh the other hand there i s 

an opportunity to have some privacy; to get away from one 
another from time to time. A Group Four member who had been 
working at the Twin Maples Farm project f o r a time explained 
the difference which she f e l t t h i s opportunity f o r privacy 
made to d a i l y l i v i n g : 

I f you're f e e l i n g blue or you get a l e t t e r 
or something that upsets you and yoU want to go 
s i t Von the back porch you can do 3 0 , and s i t 
alone. Someone doesn't come and say, MHey, 
t h i s way." You'can't go f a r , no, but s t i l l you 
have the f e e l i n g of.being able to go by yourself. 
You might go pick a few flowers, you might go 
draw two or three p a i l s of water. I t ' s a 
wonderful thing. 
This i s not a sphere i n which argot roles are l i k e l y 

to be generated as a means of adapting to a pai n f u l s i t u a t i o n , 
yet resentment caused by the i n s t i t u t i o n ' s apparent disregard 
f o r the needs of privacy represents one of the more important 
axes of l i f e at the Women's Unit. The concern with privacy 
may be, as Reckless suggests, greater among women than among 
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men. But i t i s a l s o p r o b a b l e t h a t v e r y e x t e n s i v e d e p r i v a t i o n 

o f autonomy w h i c h a c c o m p a n i e s t h e " g r o u p s y s t e m " may p l a c e 

t h e w h o l e p r o b l e m i n s h a r p e r p e r s p e c t i v e a t t h e O a k a l l a P r i s o n 

Farm t h a n I s t h e c a s e e l s e w h e r e where more p e r s o n a l l a t i t u d e 

i s a l l o w e d . 

V I I . SUMMARY OBSERVATIONS 

Gresham S y k e s h a s d i s t i n g u i s h e d f i v e m a j o r p r o b l e m s 

w h i c h c o n f r o n t t h e male i n m a t e s a t t h e New J e r s e y S t a t e 

P r i s o n i n T r e n t o n . 1 0 T h e s e f i v e p r o b l e m s i n v o l v e d e p r i v a ­

t i o n o r f r u s t r a t i o n i n t h e a r e a s o f s o c i a l a c c e p t a n c e , mat­

e r i a l p o s s e s s i o n s , h e t e r o s e x u a l r e l a t i o n s h i p s , p e r s o n a l a u t ­

onomy and p e r s o n a l s e c u r i t y . From t h e v i e w p o i n t o f p a r t i c ­

u l a r i n m a t e s some o f t h e s e d e p r i v a t i o n s o r f r u s t r a t i o n s h a v e 

d e e p e r s i g n i f i c a n c e t h a n h a v e o t h e r s , b u t i n g e n e r a l a l l 

i n m a t e s must somehow cope w i t h a l l o f t h e s e p r o b l e m s . The 

a r g o t r o l e s w h i c h S y k e s h a s d e s c r i b e d r e f e r , i n g e n e r a l , 

t o t h e " a l i e n a t i v e " ( s e l f - o r i e n t e d ) modes o f a d a p t i n g t o 

t h e s e p a i n s o f i m p r i s o n m e n t . The " c o h e s i v e " ( g r o u p - o r i e n t e d ) 

modes o f a d a p t i n g t o t h e p a i n s o f i m p r i s o n m e n t a r e a l l sub­

sumed u n d e r t h e l a b e l o f " r e a l man" i n t h i s e n v i r o n m e n t . 

The d e v e l o p m e n t o f s p e c i a l a r g o t names f o r t h e v a r i o u s 

a l i e n a t i v e p a t t e r n s o f a d a p t a t i o n t o t h e p a i n s o f i m p r i s o n ­

ment g i v e s some i n d i c a t i o n o f t h e v e r y g r e a t i m p o r t a n c e 

w h i c h t h e s e r o l e s have f o r t h e p r i s o n s o c i e t y . T h e s e a r e 

t h e d i s r u p t i v e p a t t e r n s o f s o c i a l I n t e r a c t i o n , and t h e y 

1 0 S y k e s , S o c i e t y o f C a p t i v e s , p.106 



t e n d t o make l i f e f o r t h e i n m a t e g r o u p a s a whole more 

d i f f i c u l t , a l t h o u g h t h e i n d i v i d u a l p l a y i n g t h e r o l e may e n j o y 

some p e r s o n a l g a i n s f r o m h i s b e h a v i o r . 

I n c o m p a r i n g t h e p a i n s o f i m p r i s o n m e n t and p a t t e r n s 

o f a d a p t a t i o n e x i s t i n g a t t h e Women's U n i t w i t h t h o s e e x i s t ­

i n g a t t h e New J e r s e y S t a t e P r i s o n , some o f t h e more f u n d a ­

m e n t a l d i f f e r e n c e s b etween t h e s e two p r i s o n s must be t a k e n 

i n t o a c c o u n t . P h y s i c a l l y and m a t e r i a l l y l i f e a t t h e Women's 

U n i t i s n o t a s a u s t e r e as i s l i f e i n t h e New J e r s e y S t a t e 

P r i s o n . The women have c u r t a i n s on t h e i r windows, b e d s p r e a d s , 

o r n a m e n t s and d o i l i e s i n t h e i r rooms. The f o o d p r o v i d e d i s 

b o t h a d e q u a t e and a p p e t i z i n g ; t h e c l o t h i n g i s s t a n d a r d i z e d , 

b u t a t t r a c t i v e a nd p l e n t i f u l n o n e t h e l e s s . 

T h e s t r u c t u r e o f t h e i n m a t e p o p u l a t i o n i s r a t h e r 

u n i q u e a t t h e Women's U n i t . No i n m a t e s a r e k e p t i n t h i s 

u n i t l o n g e r t h a n two y e a r s , t h e m a j o r i t y r e m a i n i n g l e s s t h a n 

s i x months a t any one t i m e . T h e r e i s c o n s e q u e n t l y a g r e a t 

d e a l o f movement i n t o and o u t o f t h e Women's U n i t . The most 

m o b i l e members o f t h e i n m a t e g r o u p a r e t h e N a t i v e I n d i a n 

o f f e n d e r s , who a r e n o r m a l l y s e n t e n c e d t o p e r i o d s o f l e s s t h a n 

one month f o r l i q u o r i n f r a c t i o n s o f one k i n d o r a n o t h e r . 

A l t h o u g h t h e s e women do have a g r o u p i d e n t i t y w h i c h i s d i s ­

t i n c t f r o m t h e r e s t o f t h e i n m a t e p o p u l a t i o n , t h e y a r e n o t a s 

o b s e s s e d w i t h f o i l i n g t h e a d m i n i s t r a t i o n a s a r e t h e more 

s o p h i s t i c a t e d a d d i c t o f f e n d e r s . The N a t i v e I n d i a n women a r e 

c o n s i d e r e d t o be good s e c u r i t y r i s k s , ( b e c a u s e o f t h e i r 
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short, though repeated, sentences), and are consequently 

allowed greater personal freedom within the i n s t i t u t i o n 

than are the addict offenders. This very relaxation of 

administrative pressure may account at least i n part f o r the 

more tractable nature of the Native Indian inmate groups. 

The largest, most stable and cer t a i n l y most i n f l u e n t ­

i a l segment of the inmate population i s the narcotic addict 

group. The narcotic addicts receive the longest sentences 

at the Women's Unit, and therefore remain i n the Women's Unit 

longer than any other inmate group. Even before coming to 

prison f o r the f i r s t time, however, the narcotic addicts have 

been well schooled i n the merits of group s o l i d a r i t y as a means 

of r e s i s t i n g o f f i c i a l . o p p r e s s i o n . The strong group loyalty; 

which they develop of necessity i n the community i s carried 

over into the prison s i t u a t i o n , as i s t h e i r group code. The 

addicts see themselves as "rounders" who are oppressed by the 

world of "square Johns". "Square Johns" are not only police 

and other representatives of authority, but a l l individuals 

who are not committed to t h e i r set of shared r a t i o n a l i z a t i o n s . 

The "rounder" sub-culture supports a code of behavior which 

seems to be common among groups of deviants who f i n d they are 

systematically oppressed by authority f i g u r e s . 

The f e e l i n g that "we" (the addicts, or the "rounders") 

must stand together against "they" (the "square Johns") c a r r i e s 

over into the prison. The addicts f e e l they must stand together 

against the s t a f f of the prison, and that they cannot t r u s t 
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non-addict inmates much f a r t h e r than they can t r u s t the s t a f f . 

They at t r i b u t e disruptive inmate behavior to the "square Johns" 

within the prison population, and attr i b u t e the more a l t r u ­

i s t i c patterns of inmate behavior to the narcotic addicts. 

Their subjective evaluation of addicts and non-addicts i s not 

en t i r e l y borne out by objective f a c t , but certa i n l y the s t a f f 

have found that as a general rule the addict groups tend to 

enjoy a greater degree of group s o l i d a r i t y than do the non-

addict groups. 

The group system also has come implications f o r the 

s p e c i f i c nature of the s o c i a l structure e x i s t i n g at the Women's 

Unit. O r i g i n a l l y intended to f a c i l i t a t e the achievement of 

therapeutic goals, the group system also carries with i t 

the p o s s i b i l i t y of greatly increased custodial control because 

of the closer contact between the custodian and the captives. 

The inmates f e e l that the group system Is responsible f o r the 

very great loss of personal autonomy which they experience 

i n the Women's Unit. Those inmates who have served terms of 

imprisonment i n other i n s t i t u t i o n s are adamant In t h e i r claims 

that they have less personal autonomy at the Women's Unit 

than at any other prison within t h e i r experience. 

The group system has resulted i n the segregation of 

the inmate population into various l i v i n g groups. The inmate 

population i s f i r s t divided into two main sections separating 

those who are narcotic addicts from the non-addicts. Further 

to t h i s , group c l a s s i f i c a t i o n tends roughly to r e f l e c t the 
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s t a g e o f s o c i a l i z a t i o n i n t o t h e p r i s o n community a c h i e v e d 

by t h e i n d i v i d u a l i n m a t e . The c o t t a g e s and t h e h u t s c o n t a i n 

t h e l e a s t s o p h i s t i c a t e d i n m a t e s , t h e m a i n b u i l d i n g c o n t a i n i n g 

t h o s e w h i c h a r e t h e most s o p h i s t i c a t e d . 

The r o l e s e m e r g i n g as a d a p t a t i o n s t o t h e p a i n s o f i m p r i s ­

onment a r e n o t a l w a y s g i v e n a r g o t names a t t h e Women's U n i t , 

p o s s i b l y b e c a u s e o f t h e t r a n s i t o r y n a t u r e o f t h e inmate p o p ­

u l a t i o n . Such a r g o t as i s employed i s b a s e d a l m o s t e x c l u s ­

i v e l y u p o n t h e a r g o t u s e d by t h e a d d i c t s , b o t h w i t h i n and 

o u t s i d e t h e p r i s o n . T h e r e does n o t seem t o be any a r g o t 

e x i s t i n g a t t h e Women's U n i t w h i c h i s u n i q u e t o t h a t u n i t and 

w h i c h c a n n o t be f o u n d e i t h e r i n t h e a d d i c t s u b - c u l t u r e , t h e 

M e n ' s U n i t a t O a k a l l a P r i s o n F a r m , o r i n p r i s o n s i n g e n e r a l 

t h r o u g h o u t N o r t h A m e r i c a . 

The f a i l u r e f o r some p a i n s o f i m p r i s o n m e n t t o d e v e l o p 

a r g o t r o l e s I n t h e Women's U n i t may i n d i c a t e t h a t t h e s e p a i n s 

a r e o f l e s s s i g n i f i c a n c e i n t h i s s e t t i n g t h a n t h e y a r e i n 

t h e New J e r s e y S t a t e P r i s o n . " S q u e a l e r s " , " p i g e o n b i r d s " 

and " h a c k l o v e r s " c o u l d be q u i t e r e a d i l y d i f f e r e n t i a t e d as 

means o f c o p i n g w i t h t h e d e p r i v a t i o n o f f r e e d o m , i n d i c a t i n g 

t h a t r e j e c t i o n o f t h e r e j e c t o r i s i m p o r t a n t i n t h e Women's 

U n i t , p a r t i c u l a r l y among t h e a d d i c t g r o u p s . The d e p r i v a t i o n 

o f goods and s e r v i c e s i s n o t t o o d r a s t i c i n t h i s p r i s o n , and 

t h e f t o r e x p l o i t a t i o n o f a n o t h e r ' s p o s s e s s i o n i s n o t t o o 

common. The women t e n d t o compete f o r p r e s t i g e a s s o c i a t e d 

w i t h p o s s e s s i o n s r a t h e r t h a n f o r t h e p o s s e s s i o n s t h e m s e l v e s , 
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a s i s e v i d e n c e d by t h e h e a v y e m p h a s i s p l a c e d u pon p r o c u r e m e n t 

o f an i m p r e s s i v e " g o i n g o u t " o u t f i t . 

A l t h o u g h l e s b i a n i s m d e v e l o p s a t t h e Women's U n i t i n 

r e s p o n s e t o t h e d e p r i v a t i o n o f h e t e r o s e x u a l r e l a t i o n s h i p s , 

t h e r e i s l i t t l e d i f f e r e n t i a t i o n o f r o l e s w i t h i n t h e s e r e l a ­

t i o n s h i p s . T h i s f a i l u r e f o r a r g o t names t o be a p p l i e d and 

d i f f e r e n t i a t e b etween l e s b i a n r o l e s seems t o be r e f l e c t i v e 

of- t h e g e n e r a l b l u r r i n g o f t h e d e f i n i t i o n and e x p e c t a t i o n s 

s u r r o u n d i n g t h e f e m a l e r o l e i n o u r s o c i e t y . T h e r e i s much 

more t o l e r a n c e t o w a r d t h e s e r e l a t i o n s h i p s w i t h i n t h e Women's 

U n i t t h a n e x i s t s i n most i n s t i t u t i o n s f o r men. 

The d e p r i v a t i o n o f autonomy i s a s i g n i f i c a n t s o u r c e 

o f f r u s t r a t i o n t o t h e women a t O a k a l l a P r i s o n Farm, b u t t h e 

i n m a t e s see p a t t e r n s o f a d a p t a t i o n t o t h i s f r u s t r a t i o n a s 

b e i n g a s s o c i a t e d w i t h t h e v a r i o u s g r o u p s , r a t h e r t h a n w i t h 

i n d i v i d u a l s . T he Group E i g h t " t y p e " and Group F o u r " t y p e " 

r e p r e s e n t t h e p o l a r e x t r e m e s i n t h i s c a s e . G r o u p E i g h t 

members r e b e l o p e n l y , Group F o u r i s a p p a r e n t l y " i n s t i t u t i o n ­

a l i z e d " so t h a t a t l e a s t . o v e r t l y t h e y c o n f o r m t o t h e demands 

o f t h e c u s t o d i a n s . 

The d e p r i v a t i o n o f s e c u r i t y does n o t c a u s e much c o n ­

c e r n a t t h e Women's U n i t I f one t h i n k s i n t e r m s o f p h y s i c a l 

s a f e t y o r i n t e g r i t y . T h e r e i s l i t t l e v i o l e n c e o r p h y s i c a l 

c o e r c i o n e v i d e n t , b u t e x p l o i t a t i o n does o c c u r . " C r y b a b i e s " 

and " p a r t p l a y e r s " p o s e a t h r e a t t o t h e i n m a t e s f o r t h e y g a i n 

a d v a n t a g e by d u p i n g t h e i r f e l l o w s : They s e e k t o f i n d s u c k e r s 
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as t h e i r male counterparts seek cowards. 
One pain of imprisonment apparently not experienced 

by the men at the New Jersey State Prison i s the deprivation 
of privacy. Perhaps privacy becomes more important with 
increasingly comfortable standards of l i v i n g , or i t could be, 
a l t e r n a t i v e l y , that women actually are more concerned with 
securing privacy than are men. This w i l l have to remain an 
open question at the present time. 



CHAPTER V I I 

CONCLUSIONS AND SUGGESTIONS FOR FURTHER STUDY 

U s i n g t h e frame o f r e f e r e n c e u s e d by Gresham Sykes i n 

h i s s t u d y o f a maximum s e c u r i t y p r i s o n f o r men, I examined 

t h e s o c i a l s t r u c t u r e a t t h e Women's U n i t , O a k a l l a P r i s o n 

F a r m . 1 The Women's U n i t h o u s e s a l l t h o s e f e m a l e o f f e n d e r s 

s e n t e n c e d i n B r i t i s h C o l u m b i a t o l e s s t h a n two y e a r s . The 

p o p u l a t i o n i s s m a l l i n s i z e , f l u c t u a t i n g between one h u n d r e d 

and one h u n d r e d and t h i r t y i n m a t e s a t any one t i m e , b u t t h e 

n a t u r e o f t h i s p o p u l a t i o n i s e x t r e m e l y v a r i e d . N a r c o t i c 

a d d i c t s , a l c o h o l i c s , cheque w r i t e r s , a b o r t i o n i s t s and a r s o n i s t s 

o f a l l ages and d e g r e e s o f c r i m i n a l s o p h i s t i c a t i o n a r e f o u n d . 

S e n t e n c e s r a n g e f r o m f i v e d a y s t o two y e a r s l e s s one d a y . 

On t h e o t h e r hand, t h e New J e r s e y S t a t e P r i s o n i s much l a r g e r , 

and h o l d s i n c u s t o d y t h o s e i n m a t e s w h i c h a r e t h o u g h t t o be 

most d a n g e r o u s o r t o p r e s e n t t h e g r e a t e s t c u s t o d i a l r i s k . 

The T a s k s o f t h e P r i s o n . S y k e s has o u t l i n e d t h e f i v e 

t a s k s o f a p r i s o n as t h o s e o f c u s t o d y , i n t e r n a l o r d e r , s e l f -

m a i n t e n a n c e , p u n i s h m e n t a n d r e f o r m . A t t h e New J e r s e y S t a t e 

P r i s o n t h e t a s k s o f c u s t o d y and i n t e r n a l o r d e r a r e g i v e n 

f i r s t p r i o r i t y . R e f o r m a t i o n comes l a s t . The a d m i n i s t r a t i o n 

h a s i n d i c a t e d t h a t t h e b e s t way a g u a r d can go a b o u t r e f o r m i n g 

i n m a t e s i s t o see t h a t a h i g h l e v e l o f d i s c i p l i n e and c o n t r o l 

Gresham M. Sykes, The Society of Captives, Princeton, 
Princeton University Press, 1958. 
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i s m a i n t a i n e d w i t h i n t h e p r i s o n . 

A t t h e Women's U n i t , t h e t a s k s o f t h e i n s t i t u t i o n a r e 

s i m i l a r t o t h o s e o f t h e New J e r s e y S t a t e P r i s o n , and c u s t o d y 

and t h e m a i n t e n a n c e o f i n t e r n a l o r d e r t a k e p r e c e d e n c e i n t h i s 

s e t t i n g as w e l l . R e h a b i l i t a t i o n i s t h o u g h t d e s i r a b l e by a l l , 

a n d t h e m a t r o n s j u s t i f y most o f t h e i r a c t i v i t i e s t o t h e m s e l v e s 

a n d t o t h e i r p e e r s as b e i n g t h e r a p e u t i c o r o t h e r w i s e "good f o r " 

t h e " i n m a t e s i n a r e h a b i l i t a t i v e s e n s e . I n a c t u a l f a c t , 

however, any a c t i v i t i e s c a r r i e d on a t t h e Women's U n i t a r e 

a c c e p t a b l e o n l y t o t h e e x t e n t t h a t t h e y a r e commensurate 

w i t h t h e ; r e q u i r e m e n t s o f c u s t o d y . 

Power and A u t h o r i t y . On e x a m i n i n g t h e r o l e o f t h e 

g u a r d , Sykes f o u n d t h a t he does n o t have t o t a l power w i t h i n 

t h e p r i s o n , f o r t h e i n m a t e s do n o t f e e l m o r a l l y o b l i g e d t o 

c o n f o r m t o a d m i n i s t r a t i v e demands. Inmates c a n be l e d , but 

t h e y c a n n o t be f o r c e d , e s p e c i a l l y i f t h e t a s k t o be p e r f o r m e d 

i s o f a complex n a t u r e . The c u s t o d i a n f i n d s t h a t , t o r e t a i n 

h i s j o b , he r e q u i r e s work f r o m t h o s e i n m a t e s a s s i g n e d t o h i s 

c a r e . He ( t h e c u s t o d i a n ) n e e d s the work o f t h e c a p t i v e s more 

t h a n do t h e c a p t i v e s t h e m s e l v e s . I n a d d i t i o n , t h e c u s t o d i a n 

f i n d s t h a t he doe s n o t t h i n k o f h i s c h a r g e s as b e i n g s t r i p p e d 

o f t h e i r h u m a n i t y s i m p l y b e c a u s e t h e y a r e i n m a t e s . He comes 

t o l i k e t h e i n m a t e s , and wants t o be l i k e d by them i n r e t u r n 

- t o be t h o u g h t o f as a good f e l l o w . T h e s e two f a c t o r s a r e 

i n s t r u m e n t a l i n l e a d i n g t o t h e c o r r u p t i o n o f t h e g u a r d ' s 

a u t h o r i t y . The i n m a t e s and t h e g u a r d s d e v e l o p a s y s t e m whereby 
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t h e g u a r d s w i l l o v e r l o o k c e r t a i n m i n o r r u l e i n f r a c t i o n s and 

may e v e n g i v e some o f t h e i r power t o s e l e c t e d i n m a t e s i n r e t u r n 

f o r c o m p l i a n c e f r o m t h e i n m a t e s i n some more i m p o r t a n t s p h e r e s . 

The i n m a t e s a g r e e t o w o r k , t o b e h a v e , a n d t o t a k e p a r t i n c e r t ­

a i n i n s t i t u t i o n a l a c t i v i t i e s w i t h a minimum o f r e s i s t a n c e i n 

r e t u r n f o r f a v o u r s g r a n t e d . 

The c o r r u p t i o n o f a u t h o r i t y w i t h i n t h e p r i s o n h a s 

w i t h i n i t t h e seeds o f i t s own d e s t r u c t i o n , h o w e v e r , f o r 

s o o n e r o r l a t e r ' . , t h e ' . a d m i n i s t r a t i o n and t h e g u a r d a r e f a c e d 

w i t h t h e t a s k o f r e g a i n i n g t h e i r l o s t a u t h o r i t y . T h e y must 

t i g h t e n up t h e i n s t i t u t i o n o r f a c e p u b l i c and o f f i c i a l c e n s u r e . 

T h i s t i g h t e n i n g up o f t h e r e g i m e o f t h e c u s t o d i a n d i v e s t s t h e 

c o h e s i v e l y - o r i e n t e d i n m a t e s o f t h e i r power i n t h e i n m a t e g r o u p , 

and l e a v e s t h e way open f o r t h e more u n s t a b l e e l e m e n t s of t h e 

i n m a t e p o p u l a t i o n t o r i s e i n t o l e a d e r s h i p . The c u s t o d i a n s ' 

s t r u g g l e t o r e g a i n l o s t power n o t i n f r e q u e n t l y r e s u l t s i n 

c r i s i s a n d r i o t , f o r i n t h i s m i c r o c o s m i c s o c i e t y any s o c i a l 

change i s l i k e l y t o t a k e on r a t h e r g r o s s o u t w a r d f o r m . 

The r a t i o o f s t a f f t o i n m a t e s a t t h e Women's U n i t i s 

s u c h t h a t i t i s r e l a t i v e l y e a s y f o r t h e m a t r o n t o m a i n t a i n 

a c l o s e c h e c k on t h e a c t i v i t i e s o f h e r group members, t o 

t h e e x t e n t t h a t t h e r e i s a d a n g e r o f b e c o m i n g o p p r e s s i v e l y 

c u s t o d i a l . I n t h i s s e t t i n g as a t t h e New J e r s e y S t a t e P r i s o n 

i n m a t e s cannot be f o r c e d t o comply h o w e v e r , and i n s e c u r i n g 

c o - o p e r a t i o n w i t h b o t h t h e work p r o g r a m and t h e s o c i a l i z a t i o n 

p r o g r a m o f t h e i n s t i t u t i o n t h e m a t r o n seems t o make a b a r g a i n . 



She a g r e e s n o t t o demand any change i n a t t i t u d e o r v a l u e s y s t e m 

f r o m h e r i n m a t e g r o u p i n r e t u r n f o r a n agreement on t h e i r p a r t 

t o go a l o n g w i t h h e r demands i n o t h e r m a t t e r s . A l t h o u g h she 

s t r e s s e s t h e r e h a b i l i t a t i v e a s p e c t s o f h e r work when t a l k i n g 

w i t h o t h e r s , she m i n i m i z e s t h e s e a s p e c t s when t a l k i n g w i t h 

t h e i n m a t e s . 

A t t h e i n c e p t i o n o f t h e Gr o u p S y s t e m ( t h e p r a c t i c e o f 

d i v i d i n g t h e i n m a t e s up i n t o s m a l l , homogeneous g r o u p s ) t h e 

Women's U n i t s u f f e r e d a r i o t , b u t t h e r e h a s n o t b e e n a n o t h e r 

r i o t f o r t e n y e a r s . The i n m a t e s d i d n o t l i k e l o s i n g t h e power 

t h e y h a d g a i n e d f r o m t h e s t a f f o v e r t h e y e a r s , and r e a c t e d 

i n t h e t r a d i t i o n a l manner. A t p r e s e n t one might e x p e c t t h a t 

e q u i l i b r i u m c o u l d be m a i n t a i n e d a t t h e Women's U n i t so l o n g as 

t h e p r e s e n t c u s t o d i a l l e v e l was m a i n t a i n e d and t h u s d i d n o t 

ha v e t o be r e g a i n e d , and p r o v i d i n g no d r a s t i c a t t e m p t s a t 

c h a n g i n g i n m a t e v a l u e s i s e v i d e n c e d . 

The P a i n s o f I m p r i s o n m e n t . S h i f t i n g h i s c o n s i d e r a t i o n 

t o t h e i n m a t e , S y k e s has f o u n d t h a t i m p r i s o n m e n t a t t h e New 

J e r s e y S t a t e P r i s o n e n t a i l s d e p r i v a t i o n s o r f r u s t r a t i o n s i n 

f i v e m a j o r a r e a s . T he i n m a t e s a r e d e p r i v e d o f t h e i r p e r s o n a l 

f r e e d o m , o f h e t e r o s e x u a l r e l a t i o n s h i p s , o f goods and s e r v i c e s , 

o f autonomy, and o f s e c u r i t y . A l t h o u g h i m p r i s o n m e n t t o - d a y 

i s n o t as b r u t a l o r p h y s i c a l l y d e p r i v i n g as once was t h e c a s e , 

t h e inmate s t i l l f a c e s a tremendous o n s l a u g h t on t h e p s y c h o ­

l o g i c a l l e v e l . They can meet t h i s o n s l a u g h t by c o n s o l i d a t i n g 

t h e i r p o s i t i o n as a g r o u p , p r o v i d i n g compensatory o u t l e t s f o r 
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these d e p r i v a t i o n s i n the nature of t h e i r i n t e r p e r s o n a l 
r e l a t i o n s h i p s . Or by i n d u l g i n g i n a p r i v a t e war against both 
the p r i s o n and t h e i r f e l l o w s , they can seek to f u r t h e r t h e i r 
own advantage at the expense of o t h e r s . The former mode of 
adaptation i s described by Sykes as c o h e s i v e l y - o r i e n t e d , the 
second as i n d i v i d u a l i s t i c or a l i e n t a t i v e l y - o r i e n t e d . 

The women at Oakalla P r i s o n Farm experience the same 
pains of imprisonment as do the men at New Jersey, but are 
a l s o g r e a t l y d i s t u r b e d by the l o s s of pri v a c y which imprison­
ment e n t a i l s . I t would seem that women are more keenly sens­
i t i v e to a l o s s of privacy than are men, demanding time t o 
be alone as w e l l as p h y s i c a l p r i v a c y . 

Argot Roles at the New Nersey State P r i s o n . S p e c i f i c 
patterns of adaptation t o the pains of imprisonment are 
defined by the inmates and given s p e c i a l argot names, i n d i c a ­
t i n g t h e i r s i g n i f i c a n c e to the inmate p o p u l a t i o n . Cohesively-
o r i e n t e d patterns of adaptation are the most favoured, and 
in v o l v e c h a r a c t e r i s t i c s of gene r o s i t y , sexual r e s t r a i n t and 
l o y a l t y . The name of " r e a l man" i s a p p l i e d to t h i s c o l l e c t i o n 
of a t t r i b u t e s . Faced w i t h a d e p r i v a t i o n of l i b e r t y , which the 
inmate i n t e r p r e t s as r e j e c t i o n by s o c i e t y , the p r i s o n s o c i e t y 
r e a c t s by r e j e c t i n g t h e i r r e j e c t o r s , i n c l u d i n g both s o c i e t y 
at l a r g e and s p e c i f i c a l l y the custodians. As a part of t h i s 
r e j e c t i o n , l o y a l t y to the inmate group i s deemed to be of 
primary importance t o the extent that any and a l l inmate 
inf o r m a t i o n i s expected to be kept s t r i c t l y w i t h i n the Inmate 
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g r o u p . The i n d i v i d u a l who r e f u t e s the n e c e s s i t y o f i nmate 

s o l i d a r i t y by v i o l a t i n g i n m a t e s e c r e c y i s known as a " r a t " 

o r a " s q u e a l e r " . A " c e n t e r man" does n o t n e c e s s a r i l y i n f o r m 

on o t h e r i n m a t e s , b u t he a g r e e s w i t h t h e v a l i d i t y o f a d m i n i ­

s t r a t i v e o p i n i o n s and d e c i s i o n s , r e f u t i n g t h e l e g i t i m a c y o f 

t h e inmate o r i e n t a t i o n . " G o r i l l a s " and " m e r c h a n t s " v i o l a t e 

t h e norm o f g e n e r o s i t y i n a s i t u a t i o n i n w h i c h goods a r e 

c h r o n i c a l l y s c a r c e e i t h e r by t a k i n g t h e b e l o n g i n g s o f a n o t h e r 

by f o r c e , o r by s e l l i n g t h e i r own p o s s e s s i o n s when t h e y s h o u l d , 

t o meet t h e demands o f inmate s o l i d a r i t y , g i v e them. 

H o m o s e x u a l i t y f r e q u e n t l y emerges as a means o f m e e t i n g 

t h e d e p r i v a t i o n o f h e t e r o s e x u a l r e l a t i o n s h i p s , b u t b e c a u s e 

a t t r i b u t e s o f m a s c u l i n i t y a r e o f s u c h g r e a t i m p o r t a n c e i n 

t h i s s e t t i n g , t h e i n m a t e s become g r e a t l y c o n c e r n e d w i t h t h e 

p a r t i c u l a r r o l e p l a y e d by a h o m o s e x u a l . "Wolves" t y p i c a l l y 

p l a y the a g g r e s s i v e r o l e , s e e k i n g o u t by c o e r c i o n o r p e r ­

s u a s i o n p a r t n e r s f o r whom t h e y show no e m o t i o n a l a t t a c h m e n t . 

T h e y s u f f e r t h e l e a s t s o c i a l s t i g m a t i z a t i o n f r o m t h e i r p e r ­

v e r s i o n . "Punks" a r e p a s s i v e h o m o s e x u a l p a r t n e r s who have 

b e e n weak enough t o be p e r m i t t e d o r p e r s u a d e d by t h e " w o l f " 

t o t a k e p a r t i n a h o m o s e x u a l r e l a t i o n s h i p . They l o s e a g r e a t 

d e a l o f p r e s t i g e i n t h e p r i s o n community, f o r t h e y a r e f e l t 

t o be i n n a t e l y weak. " F a g s " a r e b e l i e v e d t o be t r u e homo­

s e x u a l s , and f r e q u e n t l y t a k e on t h e o u t w a r d g u i s e o f f e m i n ­

i n i t y as w e l l . T h e i r l o s s o f m a s c u l i n i t y i s t w o f o l d , and 

t h e i r l o s s o f p r e s t i g e i n t h e community i s c o n s i d e r a b l e . 
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In the face of o f f i c i a l oppression, the result of which 
is a loss of personal autonomy, inmates can react either by rather 
stoical acceptance without real submission, or can rebel. The 
former pattern of adaptation is characteristic of the "real 
man". The "ball buster" has not come to terms with his help­
lessness, and rebels against i t at every opportunity. Pers­
onal security of the inmate Is also in jeopardy, for there are, 
in this society, many who seek to test their fellows. The 
"tough" is characterized by his "touchiness"; he is quick 
to take offence, and equally quick to seek physical revenge 
for this f e l t slight. He i s a source of fear for many, but 
because he represents in rather graphic form the desirable 
attributes of aggressive masculinity, he has considerable 
prestige in this community. The "hipster", on the other hand, 
blusters and threatens, but is f e l t to be a phoney. He 
assumes a facade with the intention of impressing a group to 
which he cannot rightfully claim membership. 

Argot Roles at the Women's Unit. An examination of 
the reactions to the pains of imprisonment at the Women's 
Unit indicated an equal concern with maintaining inmate loy­
alty against the staff of the institution. The addict members 
of the population tend to feel that addicts as a group are 
more loyal than are other inmates in the institution, and 
attribute this loyalty to an indoctrination of the "rounder" 
code. This group code is developed in the community as the 
result of authoritative pressure against narcotic addicts 
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and other habitual delinquents, and carries over into and 

adapts well to the s i t u a t i o n p r e v a i l i n g i n the prison. At 

the Women's Unit those who vi o l a t e the need f o r inmate 

secrecy are known as "squealers", "pigeon-birds" and "squeak-

bi r d s " . Inmates who exhibit a preference for the administra­

t i v e view point are known as "hack lovers". "Hack lovers" 

cause the inmate group considerable anxiety, f o r they are 

e l i g i b l e f o r membership i n that group but prefer to remain 

outside i t . 

There i s l i t t l e theft of personal belongings at the 

Women's Unit, possibly because l i f e i s not too austere i n 

t h i s prison. Thd.se who take advantage of t h e i r fellows are 

recognized as "freeloaders", but force i s seldom used as a 

means of securing possessions. The very deprived, p a r t i c ­

u l a r l y with regard to cigarettes are known as "butt snatchers" 

as they develop the habit of saving cigarette butts l e f t by 

others. 

There i s considerable competition f o r prestige based 

upon material possessions, as i s evidenced by the emphasis 

placed upon the "going out" o u t f i t . Inmates compete with 

one another to see who w i l l be provided with the best "going 

out" o u t f i t , normally provided by a well cultivated "mark". 

Lesbianism i s f a i r l y prevalent at the Women's Unit, 

but there i s l i t t l e d i f f e r e n t i a t i o n between types of roles 

played i n these r e l a t i o n s h i p s . Inmates frequently change 

from the aggressive to the passive role as they change 

http://Thd.se
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p a r t n e r s i n t h e s e r e l a t i o n s h i p s . O v e r t i m e , however, t h e 

m a s c u l i n e r o l e seems t o be t h e most s t a b l e . I n d i c a t i o n s a r e 

t h a t t h e r e i s more p u b l i c s u p p o r t f o r t h e m a s c u l i n e r o l e , 

p a r t i c u l a r l y i f t h e r o l e p l a y e r s i m u l t a n e o u s l y a d o p t s a 

"handyman" r o l e i n t h e i n s t i t u t i o n . The c o n v e n i e n c e o f p l a y i n g 

t h e m a s c u l i n e r o l e ( i n p u r s u i n g new p a r t n e r s ) and t h e u n c o n ­

s c i o u s s u p p o r t l e n t t o t h i s r o l e by t h e s t a f f o f t h e i n s t i ­

t u t i o n c o n t r i b u t e s t o i t s r e l a t i v e s t a b i l i t y . 

I t h a s been s u g g e s t e d t h a t b e c a u s e t h e f e m a l e s o c i a l 

r o l e i s i n many ways b i - s e x u a l , l e s b i a n i s m d o e s n o t v i o l a t e 

s o c i a l e x p e c t a t i o n s t o t h e same e x t e n t a s does h o m o s e x u a l i t y 

among men. I t seems t o be l e s s i m p o r t a n t t o be a woman among 

women t h a n i t i s t o be a man among men. 

At t h e Women's U n i t t h e r e does n o t seem t o be t o o much 

caus e f o r c o n c e r n f o r one's p e r s o n a l s e c u r i t y i f we c o n s i d e r 

i t on t h e p h y s i c a l l e v e l . V i o l e n c e i s n o t common i n t h i s u n i t , 

and t e n d s t o be i n t e r p r e t e d as a n i n d i c a t i o n o f m e n t a l i l l ­

n e s s r a t h e r t h a n o f b r a v e r y when i t does o c c u r . The women 

must g u a r d t h e m s e l v e s a g a i n s t b e i n g duped o r f o o l e d by t h e i r 

f e l l o w s , however, and t o t h i s e x t e n t t h e y d i f f e r e n t i a t e o t h e r s 

who cau s e them some a n x i e t y . " P a r t p l a y e r s " a r e p h o n i e s who 

p r e t e n d t h e y a r e w o r k i n g h a r d , b u t who i n f a c t a r e d o i n g v e r y 

l i t t l e . I f t h e i r p e r f o r m a n c e d o e s n o t harm a n o t h e r i n m a t e i t 

i s s a n c t i o n e d by t h e g r o u p , b u t i f a n o t h e r i n m a t e w i l l s u f f e r 

a s a r e s u l t o f t h e p e r f o r m a n c e , t h e " p a r t p l a y e r " w i l l l o s e 

f a v o u r . A " c r y b a b y " s e e k s sympathy and s p e c i a l t r e a t m e n t 



by resorting to tears or by t e l l i n g a convincing story, and 

she also causes considerable concern i n the inmate group. 

As a group of women, the inmates of the Women's Unit seem to 

be concerned about being beaten by t h e i r own methods of at t a i n ­

ing p r i v i l e g e s and advantage, persuasion and sympathy, as 

the men are concerned about being beaten by the more mascul­

ine types of persuasion, aggression and physical threats. 

To face the extreme oppression of the custodial regime, 

especially that which has resulted from the adoption of the 

Group System, two patterns are recognized by the inmates. 

These patterns tend to become associated with p a r t i c u l a r 

inmate groups, so that Group Eight i s seen by others as the 

rebels who refuse to conform to most administrative requests 

on p r i n c i p l e . Group Pour represents the opposite extreme: 

they have; adjusted to the i n s t i t u t i o n to the extent that 

others f e e l they have become i n s t i t u t i o n a l i z e d . Their reactions 

are much more subtle, taking on the outward guise of con­

formity while maintaining the inward set of values and a t t i ­

tudes i n t a c t . 

Some Unique Features of Imprisonment at the Women's 

Unit. 

1. The population of the Women's Unit i s very d i v e r s i f i e d 

i n so f a r as age and criminal so p h i s t i c a t i o n i s concerned. 

There are, nonetheless, two main categories of inmates, the 

drug addicts and the non-addicts. The addicts have a strong 

group f e e l i n g and a well developed code which carries over 



e a s i l y into the prison s e t t i n g . Although the average length 

of sentence i s so short one would not expect a t r a d i t i o n a l 

prison s o c i a l order to evolve, the presence of the addict 

group fosters and supports t h i s type of s o c i a l order. There 

seem to be some common features to the s o c i a l order of groups 

which are oppressed and rejected by society, 

2. The program of the Women's Unit, especially the Group 

System also produces some strains f o r the inmates. 

Although the physical plant of t h i s prison i s f a i r l y pleasant, 

inmates do f i n d that i t i s more d i f f i c u l t to "serve time" at 

the Women's Unit than at any other i n s t i t u t i o n i n Canada. 

Having to remain i n a r b i t r a r i l y assigned groups and having to 

take part i n a c t i v i t i e s and events as a group rather than as 

individuals deprives them of t h e i r personal autonomy to the 

extent that they f e e l they are treated l i k e children. 

3 . Because th i s prison society is made up e n t i r e l y of women, 

certain features of d a i l y l i f e normally found i n a prison 

are less v i s i b l e , while other features become more apparent. 

There i s l i t t l e violence at the Women's Unit, e i t h e r directed 

against the s t a f f or against other inmates. The inmates are 

concerned about being made to look l i k e •.• fools rather than 

with being threatened p h y s i c a l l y . Lesbian a c t i v i t y i s not 

censured so strongly as i s homosexuality i n a men's prison, 

and the structure of the prison society is such that an 

aggressive, "masculine", lesbian finds considerable support. 
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The R o l e o f t h e M a t r o n . T h e r e seem t o be two g e n e r a l 

o r i e n t a t i o n s t o p e r f o r m a n c e o f t h e m a t r o n ' s r o l e a t the Women's 

U n i t , T h o s e m a t r o n s who s u b s c r i b e t o t h e f i r s t o r i e n t a t i o n 

b e l i e v e i n t h e u s e f u l n e s s o f i m p o s i n g s t r i c t c o n t r o l s upon 

the b e h a v i o r o f t h e i n m a t e s . T h i s p h i l o s o p h y , c o n t e n d s t h a t 

i f t h e i n m a t e s l e a r n a h a b i t o f c o n f o r m i t y w h i l e i n t h e 

p r i s o n , t h e y w i l l be a b l e t o c a r r y t h i s h a b i t o v e r i n t o t h e 

community and be, i n e f f e c t , r e h a b i l i t a t e d . T h i s o r i e n t a t i o n 

i s c o m p a t i b l e w i t h the c u s t o d i a l r e q u i r e m e n t s o f t h e i n s t i t u ­

t i o n . The m a t r o n s u b s c r i b i n g t o t h i s v i e w can f i n d s a t i s f a c t ­

i o n i n h e r work p r o v i d i n g she c a n s e e t h a t the i n m a t e s do 

c o n f o r m t o t h e demands o f t h e i n s t i t u t i o n , and do meet 

c e r t a i n f o r m a l e x p e c t a t i o n s b o t h i n t h e i r work and t h e i r 

r e c r e a t i o n . 

T h o s e m a t r o n s who s u b s c r i b e t o t h e s e c o n d o r i e n t a t i o n 

b e l i e v e t h a t i n m a t e s must u n d e r g o a b a s i c change i n t h e i r 

a t t i t u d e s and v a l u e s , and t h a t t o a t t a i n t h i s g o a l t h e i n s t i ­

t u t i o n (and t h e m a t r o n ) must p r o v i d e a p e r m i s s i v e , s u p p o r t i v e 

a t m o s p h e r e i n w h i c h t h i s r e - s o c i a l i z a t i o n can t a k e p l a c e . 

T h i s o r i e n t a t i o n i s n o t c o m p a t i b l e w i t h some o f t h e more 

s t r i n g e n t r e q u i r e m e n t s o f good c u s t o d y and i n t e r n a l c o n t r o l . 

B e c a u s e t h e m a t r o n does n o t u n d e r g o a n e x t e n s i v e t r a i n i n g 

p e r i o d and does n o t g a i n s p e c i f i c a d m i n i s t r a t i v e s u p p o r t f o r 

s u c h p e r f o r m a n c e i n t h e p r i s o n , she t e n d s t o become a n x i o u s 

and abandon h e r p e r m i s s i v e p r a c t i c e s . She w i l l t h e n e i t h e r 

h a v e t o c o n t e n t h e r s e l f w i t h adequacy i n p e r f o r m a n c e o f h e r 
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c u s t o d i a l d u t i e s and a bandon c o m p l e t e l y h e r p r e v i o u s n o t i o n s 

o f r e h a b i l i t a t i o n o r i f u n a b l e t o make t h i s compromise, w i l l 

h a v e t o l e a v e t h e work e n t i r e l y , 

A Recommendation. A l t h o u g h one m i g h t f e e l t h a t p a r t i ­

c i p a n t - o b s e r v a t i o n i s n o t a s u f f i c i e n t l y r e l i a b l e o r s c i e n t i f i c 

means o f g a t h e r i n g d a t a f o r a s o c i o l o g i c a l s t u d y , I f e e l s u r e 

t h a t i n t h i s s e t t i n g one w o u l d have t o be e x t r e m e l y c a r e f u l 

a b o u t t h e u s e o f more r i g o r o u s t e c h n i q u e s . One must r e c o g n i z e 

t h a t t h e i n m a t e s do l i v e i n a s o c i e t y o f t h e r e j e c t e d , and 

t h e y a r e u n d e r s t a n d a b l y wary a b o u t anyone who t r i e s t o pene­

t r a t e t h e i r s o c i e t y . Q u e s t i o n n a i r e s and s t r u c t u r e d i n t e r v i e w s 

c o u l d o n l y be u s e d a f t e r t h e i n v e s t i g a t o r h a d g a i n e d t h e com­

p l e t e c o n f i d e n c e o f t h e i n m a t e s , and t h i s c o u l d w e l l t a k e 

y e a r s , 

S u g g e s t i o n s f o r F u r t h e r S t u d y . W i t h t h e above l i m i t a ­

t i o n s i n mind, and t o some e x t e n t i n s p i t e o f them, I would 

s u g g e s t t h a t t h e r e a r e two m a j o r q u e s t i o n s w h i c h s h o u l d be 

i n v e s t i g a t e d I n t h i s g e n e r a l f i e l d . The f i r s t p r o b l e m w o u l d 

be t o examine t h e ways i n w h i c h an i n d i v i d u a l s e n t e n c e d t o a 

p e r i o d o f i m p r i s o n m e n t a c t u a l l y l e a r n s t o become an i n m a t e . 

I n c o n j u n c t i o n w i t h t h i s , p a t t e r n s o f a d a p t a t i o n s h o u l d be 

e x a mined t o see t o what e x t e n t t h e i n m a t e i s f o r c e d i n t o one 

p a t t e r n o r a n o t h e r b e c a u s e o f t h e g r o u p p l a c e m e n t she i s g i v e n , 

o r b e c a u s e o f t h e t y p e o f p r i s o n she i s s e n t to. i n l a r g e r 

d e p a r t m e n t s o f c o r r e c t i o n . I n a d d i t i o n i t w o u l d be i n t e r e s t i n g 

t o d e t e r m i n e t h e r e l a t i o n s h i p between t h e s p e c i f i c way i n 
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w h i c h an i n m a t e a d a p t s t o t h e p r i s o n s i t u a t i o n and t h e way 

i n w h i c h she l a t e r a d a p t s t o t h e f r e e community. 

The s e c o n d p r o b l e m would be t o examine t h e ways i n 

w h i c h i n d i v i d u a l employees l e a r n t o become m a t r o n s . P a t t e r n s 

o f a d j u s t m e n t t o t h e r o l e o f t h e m a t r o n c o u l d be e x a m i n e d 

t o f i n d t h e d e t e r m i n a n t s o f s p e c i f i c modes o f a d a p t a t i o n . 

A s t u d y o f t h e e f f e c t i v e n e s s o f c e r t a i n o r i e n t a t i o n s t o t h e 

r o l e w i t h r e g a r d t o e i t h e r f u l f i l m e n t o f t h e c u s t o d i a l 

r e q u i r e m e n t s o f t h e i n s t i t u t i o n o r f u l f i l m e n t o f t h e r e f o r m ­

a t i v e r e q u i r e m e n t s o r b o t h w o u l d a l s o be v e r y i n f o r m a t i v e . 
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APPENDICES 



APPENDIX A: EXCERPTS PROM THE MANUAL 

DAILY ROUTINE 

Y o u w i l l meet t h e t e r m "Group" o r "Team" f r e q u e n t l y 
I n t h i s d i s c u s s i o n . A. team i s . t h e i n m a t e crew.,, a s s i g n e d t o 
work o r s t u d y i n t h e d i f f e r e n t d e p a r t m e n t s , w h i l e a g r o u p i s a 
number o f p e o p l e a s s i g n e d t o l i v e t o g e t h e r i n a s e c t i o n o f 
rooms o r a H u t . The members o f one Team c o u l d be drawn f r o m 
a l l t e n G r o u p s . Teams a r e t h e e s s e n t i a l p a r t o f t h e m o r n i n g 
p r o g r a m ; w h i l e t h e Group l i v i n g and r e c r e a t i o n a l a c t i v i t i e s 
a r e p l a n n e d f o r t h e a f t e r n o o n p r o g r a m . 

MORNING SHIFT - 7:00a,m. t o 3:00p.m. 
7:00a.ra. Y o u w i l l be a s s i g n e d t o u n l o c k one o f t h e t e n g r o u p s . 

Y o u s h o u l d h a ve a r r i v e d on d u t y a t a q u a r t e r t o t h e 
h o u r and c o m p l e t e d a l l p r e l i m i n a r i e s b e f o r e t a k i n g 
y o u r p l a c e on t h e f l o o r . 

1. S i g n i n . 
2. Read r e p o r t - a c q u a i n t y o u r s e l f w i t h any 

c h a n g e s . 
, 3. T a k e t h e c o u n t i f y o u r S e c u r i t y M a t r o n 

h a s a s s i g n e d t h i s d u t y t o y o u . 
ij.. C o l l e c t y o u r key and see t h a t y o u r c a r d 

i s i n p l a c e . 
5. Make a n o t e o f t h e i n m a t e s a s s i g n e d t o 

y o u r g r o u p o r team f r o m d i s t r i b u t i o n b o a r d 
i n t h e G e n e r a l O f f i c e . 

6. T a k e y o u r p l a c e on t h e f l o o r . 
7. U n l o c k y o u r s e c t i o n o f rooms and r o u s e y o u r 

g r o u p . 

7:l5a.m. See t h a t y o u r g r o u p makes t h e m s e l v e s p r e s e n t a b l e 
and e s c o r t them t o t h e D i n i n g Room. S t a y w i t h them 
d u r i n g b r e a k f a s t . S u p e r v i s e g e n e r a l d e p o r t m e n t d u r ­
i n g t h e m e a l and by y o u r example improve y o u r 
g r o u p ' s c o n s i d e r a t i o n f o r one a n o t h e r . 

7:lj5a.m. R e t u r n w i t h y o u r g r o u p t o t h e i r rooms. S u p e r v i s e 
t h e c l e a n i n g o f t h e rooms. 

1. B a s i n o r t o i l e t s must be s p o t l e s s . 
2. F l o o r s t o be d u s t e d e a c h m o r n i n g o r i f 

n e c e s s a r y s c r u b b e d . 
3. R a d i a t o r s must be d u s t e d e a c h m o r n i n g . 

Watch window s i l l s and b a s e b o a r d s and 
have them s c r u b b e d when n e c e s s a r y . 
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j?. Beds t o be made p r o p e r l y - h o s p i t a l 
c o r n e r s , b l a n k e t s f o l d e d i n t h e d e s i g ­
n a t e d manner, s p r e a d s t i g h t , p i l l o w s n e a r , 
t o p bunk t u c k e d i n a l l a r o u n d . 
NOTHING TO BE LEFT ON THE BEDS. 

6. E x t r a c l o t h i n g t o be f o l d e d and p u t i n box 
u n d e r t h e b e d . H a n g e r s may be hung i n t h e 
a l c o v e . I n d o u b l e dorms, a l l c l o t h i n g must 
be hung u p i n t h e c l o s e t s . Y o u may j u d g e 
f o r y o u r s e l f i f t h e room i s t o o c l u t t e r e d . 
A g i r l may have e x t r a " f r i l l s " b u t , i f t h e y 
a r e n o t c l e a n a n d t i d y ..take them down. When 
room i n s p e c t i o n i s done, y o u w i l l be h e l d 
r e s p o n s i b l e f o r t h e c o n d i t i o n o f t h e rooms, 
y o u open i n t h e m o r n i n g . 

DRESS. 

1 . See t h a t y o u r g r o u p i s p r o p e r l y d r e s s e d t o go 
t o m e a l s . 

2. G i r l s must wear t h e i r s hoes ( n o t s l i p p e r s ) d u r ­
i n g w o r k i n g h o u r s , and t h e y must wear s o c k s 
w i t h t h e i r i s s u e s h o e s . 

3. T h e r e a r e c e r t a i n r e g u l a t i o n s r e g a r d i n g t h e i r 
d r e s s d u r i n g w o r k i n g h o u r s . I t i s y o u r r e s ­
p o n s i b i l i t y t o see t h a t t h e y l e a v e t h e i r rooms 
p r o p e r l y c l a d a t 8:00a.m. 

Ij.. S l a c k s can be worn o n l y w i t h b l u e s h i r t s o r 
p o l o s h i r t s . S l a c k s s h o u l d n o t be s h o r t e r t h a n 
If?" f r o m t h e f l o o r . S h i r t s s h o u l d be n e a t a n d 
n o t t o o l o n g . 

5 . C a r d i g a n s may be worn o v e r a s h i r t , b u t n o t a s 
a p u l l o v e r w i t h s l a c k s . 

6. D r e s s e s s h o u l d h a v e a t l e a s t one s e t o f b u t t o n s . 
7. I n s p e c t e a c h room o f y o u r g r o u p t o see t h a t t h e r e 

i s no e x c e s s c l o t h i n g . 
8. E a c h g i r l i s e n t i t l e d t o h a v e a t one t i m e t h e 

f o l l o w i n g : 

1 B l u e d r e s s 
1 P o l o s h i r t 
1 C o t t o n n i g h t g o w n 
1 P a i r c o t t o n shoes 
1 P a i r s l i p p e r s f r o m h e r e f f e c t s 
1 o r 2 C a r d i g a n s f r o m e f f e c t s 
1 P a i r Denim s l a c k s 
2 o r 3 p a i r s i s s u e s o c k s o r f r o m e f f e c t s 
1 P a i r o f own l e a t h e r s h o e s 
1 o r 2 k e r c h i e f s f r o m e f f e c t s . 
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A l l i s s u e c l o t h i n g must be marked w i t h t h e i n m a t e ' s 
name o r number. T h e s e name t a p e s a r e t o be i s s u e d by t h e 
Sewing room o r l a u n d r y roomraatron and a r e t o be sewn on e a c h 
garment by t h e women u s i n g same. A d m i t t i n g m a t r o n w i l l l o o k 
a f t e r t h e i s s u e o f s h o e s , s o c k s and p o l o s h i r t s * 

8:00a.m. B e l l . Y o u r g r o u p w i l l l e a v e t o go t o t h e i r d i f f ­
e r e n t t eams. Anyone who I s i l l i s l o c k e d i n 
h e r room. Y o u w i l l i n s p e c t e a c h room and 
l i g h t s w i t c h box, n o t i n g a t t h e same t i m e i f 
t h e windows a r e i n t a c t , t h e l i g h t f i x t u r e s 
and l o c k s u n t a m p e r e d w i t h and t h e a b s e n c e o f 
c o n t r a b a n d . Y o u w i l l r e p o r t t o t h e S e c u r i t y 
M a t r o n o f y o u r s h i f t i f any member o f y o u r 
g r o u p i s i l l . 

Go t o t h e d e p a r t m e n t t o w h i c h y o u a r e a s s i g n e d . 
See t h a t a l l t h e members o f y o u r team a r e 
a c c o u n t e d f o r o r p r e s e n t . D i s c u s s t h e day's 
work w i t h y o u r team and g i v e them t h e i r 
a s s i g n m e n t s . 

DURING WORKING HOURS. 

1 . Keep c o n s t a n t s u p e r v i s i o n o f y o u r team; t h e y a r e 
n o t t o l e a v e t h e i r d e p a r t m e n t s . 

2 . Y o u a r e r e s p o n s i b l e f o r t h e c u s t o d y and c o n d u c t 
o f y o u r team w i t h o u t t o o o b v i o u s p o l i c i n g . 

3 . S t u d y y o u r team's d u t i e s , g i v e e a c h j o b a name, 
make up c l e a r a n d c o n c i s e r u l e s f o r e a c h j o b . 
Make a t i m e s c h e d u l e f o r e a c h j o b . 

i+. See t h a t y o u r d e p a r t m e n t t e a c h e s good work h a b i t s 
a n d when p o s s i b l e g i v e t h e i n m a t e s a v o c a t i o n a l 
t r a i n i n g . 

5 . You t e a c h team members t o work i n s u c h a way t h a t 
t h e i r s e r v i c e s w o u l d be a c c e p t a b l e i n b u s i n e s s and 
I n d u s t r y . 

6. No j o b s h o u l d be j u s t a n e x c u s e t o keep someone 
b u s y . 

7. J o b s s h o u l d be r e a l i s t i c , c r e a t i v e and g i v e e a c h 
w o r k e r a s e n s e o f a c h i e v e m e n t . 

8. Y o u r b e s t method o f t e a c h i n g i s by e x a m p l e . M o r a l s , 
h a b i t s , p r i n c i p l e s , a r e n o t t a u g h t by l o g i c - t h e y 
a r e a b s o r b e d f r o m t h e e n v i r o n m e n t . The c a r e y o u 
t a k e i n d r e s s and g r o o m i n g o u t o f r e s p e c t f o r y o u r 
p r o f e s s i o n , t h e i n t e r e s t and i n i t i a t i v e y o u show 
on t h e j o b , t h e c o n s c i e n t i o u s n e s s y o u d i s p l a y and 
t h e p r i d e y o u t a k e i n a j o b w e l l done a r e a l l i m p o r t ­
a n t l e s s o n s . Y o u c a n be s u r e t h a t y o u a r e u n d e r 
c l o s e s c r u t i n y by t h e i n m a t e s and y o u r e v e r y a c t i o n 
a n d a t t i t u d e a r e w e i g h e d and j u d g e d by them. 
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9 . DO NOT o v e r - s t a f f t o s u p p l y e x t r a j o b s , 
1 0 . The p r o d u c t o f y o u r d e p a r t m e n t s h o u l d meet w i t h 

s t a n d a r d s on t h e " o u t s i d e " . 
11. You w i l l keep a l l . e q u i p m e n t i n y o u r d e p a r t m e n t i n 

good r e p a i r . 
12 . Y o u w i l l a c q u a i n t y o u r s e l f w i t h t h e l a t e s t method 

o f o p e r a t i n g y o u r t y p e o f d e p a r t m e n t . 

9:30a.m. F i f t e e n m i n u t e b r e a k f o r t e a . 

11:30a.m. Noon h o u r . 

1. C h e c k a l l y o u r t o o l s . 
2. S h u t o f f a l l power. 
3 . D i s m i s s y o u r team and l o c k y o u r d e p a r t m e n t . 
i+. Go b a c k t o y o u r Group U n i t and u n l o c k t h e i r rooms 
5. See t h a t a l l g r o u p members a r e a c c o u n t e d f o r . 

I l : l j 5 a . m . D i n n e r B e l l . 

1. C o l l e c t y o u r g r o u p and e s c o r t them t o d i n n e r . 
2 . S u p e r v i s e G r a c e and d i n n e r a t y o u r g r o u p ' s t a b l e . 
3 . When y o u r g r o u p h a s f i n i s h e d e a t i n g , r e t u r n them 

t o t h e i r u n i t . Do n o t l e a v e y o u r g r o u p o r l i n g e r 
a t t h e t a b l e a f t e r t h e y h a v e gone. A p r o p e r d i s ­
t r i b u t i o n o f s t a f f i s most e s s e n t i a l . N e g l e c t 
t h i s , ahd y o u a r e I n v i t i n g i n c i d e n t s w h i c h a l w a y s 
h a p p e n when y o u l e a s t e x p e c t them. A l e r t n e s s and 
v i g i l a n c e a r e t h e key n o t e s t o c u s t o d y . Y o u w i l l 
r e a l i z e why t h i s i s i m p o r t a n t i f y o u e v e r f i n d an 
i n m a t e s e v e r e l y b e a t e n o r a s i m i l a r s i t u a t i o n . 
Be s u r e t h a t i t i s n o t due t o y o u r n e g l i g e n c e o r 
I n d i f f e r e n c e . Y o u a r e h e r e f o r e i g h t h o u r s a 
day and y o u owe t h a t t i m e t o t h e i n s t i t u t i o n and 
t h e n e e d s o f t h e i n m a t e s a s s i g n e d t o y o u . Y o u r 
a t t i t u d e t o y o u r work i s v e r y n o t i c e a b l e and 
how y o u a p p l y i n s t r u c t i o n s g i v e n y o u i s a c e r t ­
a i n s i g n o f y o u r w o r t h , 

ij.. I f y o u r g r o u p w i s h I t t h e y may go t o t h e e x e r ­
c i s e y a r d d u r i i g t h e n o o n h o u r o r t h e day room. 
I f y o u o pen e i t h e r one y o u must s t a y and s u p e r ­
v i s e . 

12:30p.m. B e l l . R e p e a t t h e m o r n i n g p r o c e d u r e . 

1. I n s p e c t y o u r u n i t , d i s m i s s y o u r g r o u p and 
r e t u r n t o y o u r own d e p a r t m e n t . 

2. Keep a r e p o r t book f o r y o u r d e p a r t m e n t , i t 
s h o u l d c o n t a i n : 
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a . I n v e n t o r y . 
b . J o b s p e c i f i c a t i o n s . 
c . A d a i l y l i s t o f t h e work d o n e . 
d . M a t e r i a l u s e d and r e c e i v e d . 
e. D i s c a r d s . 
f . A m o n t h l y summary, a copy o f w h i c h goes 

t o t h e G e n e r a l O f f i c e . 
3 . Y o u s h o u l d a t t e m p t t o make r e p o r t s o n team 

members. As l i t t l e t i m e i s a l l o t t e d f o r t h i s 
p u r p o s e , a p r o g r e s s r e p o r t f o r m may be u s e d . 

2:14.5p.m. B e l l . Teams d i s m i s s e d . 

1. Check y o u r t o o l s a n d c l o s e y o u r d e p a r t m e n t . 
2 . R e t u r n t o y o u r u n i t a nd l o c k e a c h i n m a t e i n 

h e r own room f o r t h e 3:00p.m. c o u n t . 
3 . R e p o r t t o the G e n e r a l O f f i c e - t u r n i n y o u r 

key, make any n e c e s s a r y r e p o r t s o f i n c i d e n t s 
w h i c h s h o u l d be n o t e d by a l l s t a f f . 

3:00p.m. T u r n y o u r g r o u p o v e r t o t h e i r Group L e a d e r . 

SUMMARY OP SCHEDULE 

6:14.0a.m. L i g h t s . ( A l s o s ee t h a t o u t s i d e l i g h t s a r e o f f ) . 
7:00a.m. B r e a k f a s t and c l e a n rooms. 
8:00a.m. Go t o tea m s . 

11:30a.m. Prom teams t o meal i n G r o u p s . 
12:30p.m. Go t o teams. 

2:lj.5p.m. E a c h i n m a t e i n h e r own room f o r t h e 3:00p.ra. count, 

AFTERNOON SHIFT - 3:00p.m. t o 11:00p.m. 

2:45p.m. 1. S i g n i n . 
2. Read r e p o r t . 
3 . Make a n o t e o f any cha n g e s i n y o u r g r o u p . 
1+. C o l l e c t y o u r g r o u p . 

3:00p.m. 1 . T a k e o v e r y o u r G r o u p . Y o u w i l l p e r s o n a l l y 
c h e c k t o see t h a t a l l members o f gr o u p a r e 
a c c o u n t e d f o r . Keep y o u r whole g r o u p u n d e r 
s u p e r v i s i o n a t a l l t i m e s . 

2-. No member i s e x c u s e d f r o m g r o u p a c t i v i t y u n l e s s 
t h e y a r e l e g i t i m a t e l y i l l . I f t h e - m a j o r i t y o f 
th e g r o u p v o t e t o p l a y b a s e b a l l , a l l members 
must p l a y , p r o v i d i n g t h e y have been g i v e n t h e 
r i g h t t o c h o o s e i n t h e f i r s t p l a c e . 

3 . D r e s s d u r i n g t h e m o r n i n g p r o g r a m must meet t h e 
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demands o f a w o r k i n g w o r l d . D u r i n g t h e e v e n i n g 
r e g u l a t i o n s a r e much more r e l a x e d ; however i t 
s h o u l d c o n f o r m t o a c c e p t a b l e p r a c t i c e s i n f a m i l y 
and community l i v i n g . Y o u w o u l d n o t go t o meet 
w i t h t h e p a d r e i n j e a n s , n o r p l a y b a s e b a l l i n 
a d r e s s . 

D r e s s and g r o o m i n g s h o u l d ' b e a g r o u p p r o j e c t . 
I t i s n a t u r a l t h a t f a s h i o n s and h a i r s t y l i n g 
a b s o r b p a r t o f a women's t i m e . The M a t r o n h a s 
t h e o p p o r t u n i t y o f p r o m o t i n g a charm c o u r s e , 
i n c l u d i n g p h y s i c a l c u l t u r e . 

i+. Keep y o u r g r o u p busy and I n t e r e s t e d . I t i s up 
t o y o u t o u s e y o u r own i n i t i a t i v e i n making t h e 
most o f l i b r a r y and o c c u p a t i o n a l t h e r a p y , b a s k e t ­
b a l l , r a d i o and k i t c h e n n i g h t . 

l+:lj£-5:lf>p.m. 
1. . S u p e r v i s e y o u r g r o u p a t t h e S u p p e r t a b l e . 
2 . I f i t i s y o u r g r o u p ' s t u r n t o p r e p a r e s u p p e r , 

see t h a t i t i s p r e p a r e d and s e r v e d as y o u w o u l d 
do i t t o g u e s t s I n y o u r own home. 

3 . When y o u t a k e y o u r g r o u p t o t h e k i t c h e n , h a v e 
them s c r u b t h e i r h a n d s , t i e b a c k t h e i r h a i r , <s 
and p u t on c l e a n a p r o n s • 

k . See t h a t y o u r g r o u p l e a v e t h e k i t c h e n and 
d i n i n g room i n t h e same c o n d i t i o n as y o u f o u n d 

• i t . 

6:00-8:00p.m. 
1. Group a c t i v i t y . 
2 . S t u d y t h e a i m s o f g r o u p t h e r a p y and a p p l y t h e 

p r i n c i p l e s i n a l l a c t i v i t y . 
3 . T e a c h g r o u p members s e l f - c o n t r o l and r e a s o n a b l e 

c o n d u c t by d e m o n s t r a t i n g t h a t , as s u r e l y as t h e y 
a c t t h e i r e n v i r o n m e n t w i l l r e a c t . T h ey w i l l 
t h i n k b e f o r e t h e y draw s c o r n and d i s a p p r o v a l a 
s e c o n d t i m e . I t i s n o r m a l t o want a p p r o v a l 
and p r a i s e . 

E v e n i n g t e a . T h i s i s a s o c i a l custom and s h o u l d 
n o t be a l l o w e d t o d e g e n e r a t e and become s l o p p y . 
T h i s i s an o p p o r t u n i t y f o r t h e l e a d e r t o t a k e h e r 
p l a c e as t h e h e a d o f t h e g r o u p . She s h o u l d p o u r 
t h e t e a and c h a n n e l t h e c o n v e r s a t i o n . P r e p a r e 
s c h e d u l e f o r b a t h s . 

E a c h i n m a t e i s l o c k e d i n h e r own room. 

L i g h t s o u t . 

R a d i o o f f . Check y o u r g r o u p f r e q u e n t l y . T h i s i s 

8:00p.m. 

8:30p.m. 

9:00p.m. 

9:30p.m. 



2 6 3 

t h e t i m e t o do y o u r r e c o r d i n g s . Keep a r u n n i n g 
commentary o n e a c h member o f y o u r g r o u p . Y o u s h o u l d 
d e s c r i b e h e r b e h a v i o r , p e r s o n a l i t y and h e r t r o u b l e s • 
R e c o r d any o f h e r l i f e ' s h i s t o r y t h a t she h a s g i v e n 
y o u , p r o v i d i n g t h a t i t h a s n o t a l r e a d y been o b t a i n e d 
f r o m some o t h e r s o u r c e . R e c o r d any improvement o r 
r e g r e s s i o n y o u n o t i c e . 

11:00p.m. Take t h e c o u n t w i t h t h e i n c o m i n g s t a f f and t u r n i n 
y o u r k e y . 

SUMMARY OP SCHEDULE. 

3:0Q-ij.:lj5p.m. Group a c t i v i t y . Keep y o u r whole group u n d e r 
s u p e r v i s i o n a t a l l t i m e s . P l a n a c t i v i t y f o r 
th e e v e n i n g . 

k:i+ 5 - 5:l£p.m. S u p p e r ; l e a v e t h e t a b l e when y o u r g r o u p d o e s 
and s u p e r v i s e them i n t h e i r r ooms. 

6:30p.m. Group S i x l o c k e d . 
8:30p.m. G e n e r a l l o c k - u p . 
9:00p.m. L i g h t s o u t . 
9:30p.m. R a d i o o f f . 
9:30-ll:00p.m.Group c h e c k i n g , r e c o r d s . 

MIGHT SHIFT - 11:00p.m. t o 7:00a.m. 

1. Be on t ime f o r d u t y . 
2. S i g n i n . 
3. Read r e p o r t . 
k. T a k e c p u n t - c h e c k a l l d o o r s . 
5. C h e c k a l l k e y s . 

11:00p.m.-7:00a.m. 
1. N i g h t d u t y i s e s s e n t i a l l y c u s t o d i a l and as 

su c h must be s y s t e m a t i c and t h o r o u g h . 
2. S e a r c h a n d examine a l l p a r t s o f t h e b u i l d i n g 

n o t o c c u p i e d by i n m a t e s . 
3. T h e r e must be a m a t r o n i n e a c h Hut a t a l l 

t i m e s . As i t i s n o t p r a c t i c a l f o r h e r t o w a l k 
a b o u t , she s h o u l d be r e l i e v e d e v e r y two h o u r s . 

1 + . H a l l s must be p a t r o l l e d e v e r y two h o u r s . 
5. Sounds c a r r y e a s i l y i n t h i s b u i l d i n g . I n v e s t i ­

g a t e any sound y o u h e a r . Keep n o i s e down t o a 
minimum. 

6. I f a n inmate s h o u l d c a l l o r kno c k , i n v e s t i g a t e 
a t o n c e , b u t , DO NOT open h e r d o o r u n t i l y o u 
a r e s u r e t h a t a n o t h e r member o f t h e s t a f f i s 
s t a n d i n g by and o b s e r v i n g . T u r n on h e r room 
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l i g h t and l o o k i n b e f o r e y o u open t h e d o o r . 
7. Watch t h a t l i g h t s h a v e n o t b e e n t a m p e r e d w i t h . 

W h i t e l i g h t s a r e f r e q u e n t l y s w i t c h e d w i t h b l u e 
dimmers. They w i l l be t u r n e d o f f a t y o u r 
a p p r o a c h , however, a l l windows c a n be s e e n f r o m 
t h e G e n e r a l O f f i c e , k i t c h e n o r t h e d a y r o o m s . 
A l l f r a m e s must be i n p l a c e on t h e l i g h t f i x t u r e s 

8. D i a l 23 e v e r y h o u r a t a q u a r t e r t o t h e h o u r . 
A l l o w t o r i n g . T h i s i s " a l l i s w e l l " t o t h e 
D e p u t y ' s O f f i c e . . 

9 . R e p o r t any u n u s u a l n o i s e o r l i g h t s t o t h e D e p u t y . 
10. Sunday n i g h t c e n s o r a l l o u t g o i n g m a i l . 
11. C e n s o r a l l i n c o m i n g m a i l . 
12. The y e a r l y j o u r n a l must, be p o s t e d f r o m day t o 

day f r o m t h e d a i l y r e p o r t . T h e s e r e p o r t s a r e 
k e p t f r o m y e a r t o y e a r . P l e a s e be a c c u r a t e . 

13. D o o r s on s t a i r w a y s and dayrooms s h o u l d be l e f t 
o pen d u r i n g t h e n i g h t . L o c k them a t 5> :30a.m. 

11+. Keep t h e Pharmacy c l e a n . . R e f i l l b o t t l e s and 
keep a s u p p l y o f d r e s s i n g s made u p . 

15. L e a v e t h e c l i n i c and g e n e r a l o f f i c e i n good 
o r d e r . 

5J30a.m. T u r n on l a r g e u r n . 

6:00a.m. 1. C a l l members o f k i t c h e n s t a f f who have b e e n 
a p p o i n t e d t o p r e p a r e b r e a k f a s t . 

.2. T u r n o n t o p o f s t o v e . 
3. Put two pounds o f b u t t e r i n t h e f r i d g e . 
4 . Put o u t s u p p l y o f s u g a r . 
5. M i x t h e .cream i n t o t h e m i l k t o make s u r e t h a t 

no inmate c a n s k i m i t . G a o l s a r e n o t o r i o u s f o r 
p o o r c o f f e e s e r v e d w i t h b l u e m i l k . Be a s s u r e d 
t h a t c o f f e e w i l l be s t o l e n i f t h e m a t r o n d o e s 
n o t p u t i t i n t h e p o t h e r s e l f . I t i s a c o n ­
t i n u a l b a t t l e o f w i t s t o see t h a t c o f f e e w i t h 
w hole m i l k a n d s u g a r a r e a c t u a l l y s e r v e d on t h e 
t a b l e f o r a l l . I f anyone w i s h e s t o a s c e r t a i n 
who i s i n c o n t r o l , t h e s t a f f o r a w e l l - c h o s e n 
i n m a t e , t h e y n e e d o n l y t o t a s t e t h e c o f f e e 
s e r v e d i n t h e d i n i n g room. 
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PRINCIPLES OF THE GROUP SYSTEM. 

E v e r y g i r l i s p l a c e d i n one o f t e n g r o u p s f o r 
c u s t o d i a l and t r e a t m e n t p u r p o s e s . A m a t r o n i s i n c h a r g e o f 
e a c h g r o u p . As r e g a r d s c u s t o d y , i t has h e e n d e m o n s t r a t e d 
t h a t g e n e r a l l y one m a t r o n c a n more a d e q u a t e l y s u p e r v i s e a 
s m a l l g r o u p t h a n c a n two m a t r o n s s u p e r v i s e a l a r g e o n e . 

From t h e t r e a t m e n t s i d e , t h e g r o u p s y s t e m h a s been 
a d o p t e d l b e c a u s e o f s e v e r a l u n d e r l y i n g p r i n c i p l e s o f gro u p 
t h e r a p y . The in m a t e p o p u l a t i o n i s made up o f p e o p l e who 
h a v e h a d d i f f i c u l t y g e t t i n g a l o n g i n s o c i e t y , a t l e a s t t o 
t h e e x t e n t t h a t t h e y h a v e b r o k e n t h e l a w . Many o f t h e 
i n m a t e s h a ve p e r s o n a l d i f f i c u l t i e s i n a d j u s t i n g t o a u t h o r i t y , 
i n g e t t i n g a l o n g w i t h o t h e r s , i n u n d e r s t a n d i n g t h e m e a n i n g o f 
p r i v i l e g e and r e s p o n s i b i l i t y , i n r e s p e c t i n g t h e r i g h t s o f 
o t h e r s . We u n d e r s t a n d t h e s e c h a r a c t e r i s t i c s a s b e i n g f o u n d 
i n t h e ma t u r e p e r s o n . N o r m a l l y a p e r s o n d e v e l o p s and m a t u r e s 
w i t h i n t h e f a m i l y g r o u p . I f a n i n d i v i d u a l comes f r o m a b r o k e n 
o r d i s t u r b e d f a m i l y group t h a t p e r s o n may n e v e r f u l l y m a t u r e . 
I t I s b e l i e v e d t h a t some o f t h e p e r s o n a l i t y d e v e l o p m e n t t h a t 
t a k e s p l a c e w i t h i n t h e f a m i l y may a l s o o c c u r w i t h i n o t h e r 
g r o u p s . W i t h t h i s p r i n c i p l e i n mind,, t h e g r o u p s y s t e m was 
e v o l v e d . 

E i t h e r by c o u n s e l l i n g , e n c o u r a g e m e n t o r p r e s s u r e , 
t h e g r o u p members l e a r n t o g e t a l o n g w i t h e a c h o t h e r , i f 
o n l y a t a s u p e r f i c i a l l e v e l . I n r e g a r d t o t h e a c t i v i t i e s 
and program, i t i s t h e p o l i c y o f t h e i n s t i t u t i o n t h a t t h e 
g r o u p s t a k e p a r t a s a w h o l e . T h u s , a g r o u p must r e a c h some 
s o r t o f agreement among t h e m s e l v e s , i f o n l y t o r e f u s e t o 
p a r t i c i p a t e . I n p r a c t i c e , we f i n d t h a t t h e g r o u p s ' a b i l i t y 
t o c o - o p e r a t e among t h e m s e l v e s , a n d t o r e a c h d e c i s i o n s on a 
g r o u p b a s i s h a s g r e a t l y i m p r o v e d s i n c e t h e i n t r o d u c t i o n o f 
t h e g r o u p s y s t e m t h r e e y e a r s a g o . C e r t a i n i n d i v i d u a l s who 
h a v e d i f f i c u l t y i n a d j u s t i n g t o g r o u p s i t u a t i o n s r e c e i v e 
a s s i s t a n c e f r o m t h e i r m a t r o n . 

One o f t h e c h a r a c t e r i s t i c s t h a t d e v e l o p s f r o m t h e 
g r o u p f o r m a t i o n i s a f e e l i n g o f b e l o n g i n g . I n d i v i d u a l s 
become p r o u d o f t h e i r g r o u p , a n d o f b e i n g a member, and 
r e s e n t t h e i r g r o u p a s h a v i n g a bad name, e t c . I t i s b e l i e v e d 
t h a t t h i s s e n s e o f b e l o n g i n g , e v e n t h o u g h i t may b e g i n i n 
an i n s t i t u t i o n a l s e t t i n g , i s v e r y i m p o r t a n t i n t h e f o s t e r i n g 
o f p e r s o n a l i t y d e v e l o p m e n t . 
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T h e r e a r e c e r t a i n r u l e s t h a t a p p l y t o a l l p e r s o n s 
w o r k i n g , i n a g a o l . Many o f t h e s e r u l e s a r e more i m p o r t a n t 
h e r e a s t h e m a j o r i t y o f o u r i n m a t e s a r e d r u g a d d i c t s . When 
y o u s i g n e d i n t o t h e G a o l S e r v i c e y o u swore a s t a t e m e n t t h a t 
y o u w o u l d n o t d i s c u s s o u t s i d e h a p p e n i n g s i n t h e g a o l . P l e a s e 
be r e m i n d e d t h a t t h i s i s a s e r i o u s m a t t e r o r y o u w o u l d n o t 
h a v e b e e n r e q u i r e d t o swear on o a t h c o n c e r n i n g i t . 

I t i s a g a i n s t r e g u l a t i o n s t o b r i n g a n y t h i n g i n t o t h i s 
b u i l d i n g w i t h o u t p e r m i s s i o n . T h i s i n c l u d e s e v e n t h e s m a l l e s t 
o f t h i n g s s u c h as a candy b a r o r a package o f gum. (By t h e 
way, gum i s c o n t r a b a n d and must NOT be g i v e n t o anyone i n t h e 
b u i l d i n g u n d e r any c i r c u m s t a n c e s - i n c l u d i n g b a l l - p l a y e r s ) . 
I f a g i r l r e q u e s t s y o u t o b r i n g h e r i n a b a l l o f w o o l , and 
so on, t h e r e i s a p r o p e r c h a n n e l t h r o u g h w h i c h t h i s c a n be 
d o n e . Check w i t h t h e m a t r o n i n c h a r g e o f t h e s h i f t and o n l y 
w i t h h e r p e r m i s s i o n may y o u b r i n g i t i n . When b r i n g i n g i t 
i n y o u must f i r s t c h e c k w i t h M i s s Maybee b e f o r e g i v i n g i t 
t o t h e g i r l . 

I t i s c o n t r a r y t o t h e r u l e s f o r y o u t o h a v e a n y t h i n g 
t o do w i t h a n e x - i n m a t e on t h e o u t s i d e - e v e n a t e l e p h o n e 
c o n v e r s a t i o n . N e v e r t a k e a g i r l i n t o y o u r home e x c e p t u n d e r 
t h e most e x t r a o r d i n a r y c i r c u m s t a n c e s a n d t h e n y o u must c o n ­
s u l t t h e Warden. N e v e r meet a g i r l on t h e o u t s i d e and b r i n g 
a n y t h i n g i n t o t h e b u i l d i n g f o r h e r . T h e y c a n make up p l a u s ­
i b l e s t o r i e s b u t n e v e r do t h i . 

I t i s a l s o a g a i n s t t h e r u l e s f o r y o u t o p a s s a n y t h i n g 
t o o r r e c e i v e a n y t h i n g f r o m t h e men. T h i s i n c l u d e s p a s s i n g 
t o and f r o m a g u a r d . I f a g u a r d i s f o o l i s h enough t o a c c e p t 
s o m e t h i n g f r o m one o f t h e men and p a s s i t t o y o u , r e f u s e t o 
a c c e p t i t . 

I f a g i r l a s k s y o u t o make a phone c a l l f o r h e r ( e v e n 
t o h e r m o t h e r ) do n o t do t h i s . R e f e r h e r t o t h e m a t r o n i n 
c h a r g e o f t h e . s h i f t . NEVER m a i l a l e t t e r o r a c a r d f o r a 
g i r l . No m a t t e r how i n n o c e n t i t may seem, t h i s i s a v e r y 
f o o l i s h t h i n g t o do as i t c o u l d v e r y e a s i l y c o s t y o u y o u r 
j o b . 

I t i s a g a i n s t t h e r u l e s o f t h e i n s t i t u t i o n t o b r i n g 
any f o r m o f l i q u o r on t o t h e g r o u n d s o r t o a p p e a r a t work 
u n d e r t h e i n f l u e n c e o f a l c o h o l o r e v e n a f t e r h a v i n g p a r t a k e n 
o f a n y . T h i s r u l e i s sometimes b r o k e n b u t remember t h a t i t 
means y o u a r e n o t a s u i t a b l e p e r s o n f o r t h i s work and i f 
y o u a r e f o u n d o u t , y o u w i l l be r e p l a c e d w i t h someone who 
c a n obey r u l e s and r e g u l a t i o n s . 
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T h i s may seem l i k e a l o n g l i s t o f d o h ' t s , b u t i t 
seems t h a t t h e s e r u l e s h a v e b e e n b r o k e n i n t h e p a s t and 
t h e y must n o t b e . A l l t h e s e r u l e s a r e r u l e s f o r a r e a s o n 
and do n o t b r e a k them b e c a u s e y o u c a n n o t see t h e r e a s o n . 
Anyone f o u n d b r e a k i n g any one o f t h e s e r u l e s w i l l be a s k e d 
t o e x p l a i n t o t h e Warden. 

ETHICS. 

T h e r e i s a c e r t a i n s e t o f e t h i c s t h a t goes w i t h 
w o r k i n g , i n t h i s s e t t i n g . The above r u l e s a r e a l l p a r t o f 
t h i s . T h e r e a r e o t h e r s , many o f w h i c h a r e common s e n s e . 
However, some o f them a r e as f o l l o w s ; 

Y o u must NEVER d i s c u s s a n o t h e r m a t r o n w i t h t h e i n m a t e s 
o r i n f r o n t o f them Y o u s h o u l d a l w a y s " s t i c k up f o r " a n o t h e r 
m a t r o n w i t h t h e i n m a t e s e v e n i f y o u y o u r s e l f f e e l t h a t she 
i s i n t h e wrong. 

Y o u must NEVER t e l l an Inmate what some o t h e r inmate 
o r what some o t h e r m a t r o n h a s s a i d a b o u t h e r o r what h a s 
b e e n w r i t t e n on h e r f i l e s o r i n t h e r e p o r t b o o k . T h i s can 
c a u s e more t r o u b l e t h a n y o u c a n i m a g i n e , and i s c e r t a i n l y 
a g a i n s t a l l e t h i c s . 

Y o u must NEVER t e l l a n i n m a t e what t h e d o c t o r h a s 
o r d e r e d f o r h e r o r how o f t e n . T he i n m a t e s b e g i n t o demand 
t h e i r r i g h t s and i n some c a s e s t h e d o c t o r w i l l change an 
o r d e r and t h e i n m a t e w i l l n o t b e l i e v e t h i s b e c a u s e some 
m a t r o n t o l d h e r what she was s u p p o s e d t o be g e t t i n g and 
how o f t e n . 

Y o u must a l w a y s k e e p a f r i e n d l y a t t i t u d e t o w a r d s 
a l l o t h e r s t a f f o n t h e f l o o r w i t h y o u . 
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APPENDIX B: GLOSSARY 

B e a t t h e g a t e 

B e e f 

B o o s t 

B o o s t e r 

Bum b e e f 

B u l l s 

B u s t e d 

Cap 

C h i p p y 

C h i p p y f i x 

Chopped 

C o a s t 

C o n n e c t i o n 

Cook up 

Cop out 

C o p p e r 

To be r e l e a s e d f r o m p r i s o n o n e . o r more d a y s 
e a r l y b e c a u s e t h e a c t u a l d a t e o f r e l e a s e 
f a l l s on a Sunday o r a s t a t u t o r y h o l i d a y . 

An argument o r a d i s a g r e e m e n t . A l e g a l c h a r g e . 

To s h o p l i f t . 

A s h o p l i f t e r . 

A f a l s e l e g a l c h a r g e , o r a f a l s e a c c u s a t i o n . 

The p o l i c e . 

To be a r r e s t e d . 

A c a p s u l e o f h e r o i n . 

A p r o s t i t u t e , o r t o p r o s t i t u t e . 

A f i x t a k e n by someone who i s n o t a d d i c t e d . 
D e r i v e d f r o m i n s t a n c e s i n w h i c h a p r o s t i t u t e 
r e c e i v e s a " f i x " I n r e t u r n f o r s e x u a l f a v o u r s . 

To h a v e some p r i v i l e g e t a k e n away, t o have a 
c o n c e r t c h o p p e d . 

(To be c o a s t i n g ) . To be i n a s t a t e o f s e m i ­
c o n s c i o u s n e s s a f t e r u s i n g n a r c o t i c s . A s t u p ­
o r o u s c o n d i t i o n . 

A w h o l e s a l e r who s e l l s d r u g s t o t h e p u s h e r * 
S e l d o m a n a r c o t i c u s e r h i m s e l f , he i s r e g a r d e d 
as a n o p p o r t u n i s t who t a k e s a d v a n t a g e o f t h e 
n a r c o t i c a d d i c t s . 

To p r e p a r e n a r c o t i c s f o r i n j e c t i o n . M e l t i n g 
t h e powder so t h a t i t may be i n j e c t e d w i t h a 
s y r i n g e . 

To c o n f e s s o r t o admit t o s o m e t h i n g . 

R e m i s s i o n o r " g o o d " t i m e w h i c h can be g r a n t e d 
o r w i t h h e l d by t h e . i n s t i t u t i o n d e p e n d i n g upon 
t h e b e h a v i o r o f t h e i n m a t e s . Inmates may e a r n 
one day o f r e m i s s i o n f o r e v e r y s e v e n d a y s 
s e r v e d a t t h e Women's U n i t , T h i s t i m e i s 
a u t o m a t i c a l l y d e d u c t e d when c o m p u t i n g an i n m a t e ' s 
p r o b a b l e d a t e o f d i s c h a r g e . 
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C r i m e d 

Dope 

Down t h e h i l l 

P a l l 

P a l l guy 

F i x 
Goof b a l l s 

Hack 

H a r n e s s b u l l s 

H e a t 

H o l e 

Hooked 

H u s t l e 

H u s t l i n g b r o a d 

J u n k 

K i p 

K i t e 

To h a v e some o r a l l o f y o u r r e m i s s i o n t i m e 
t a k e n away i n Warden's C o u r t as t h e r e s u l t o f 
a s e r i o u s r u l e i n f r a c t i o n . 

N a r c o t i c s , u s u a l l y h e r o i n . 

The Men's U n i t a t O a k a l l a P r i s o n Farm, r e f e r r i n g 
t o i t s g e o g r a p h i c a l l o c a t i o n w i t h r e g a r d t o t h e 
Women's U n i t . 

To be c o n v i c t e d on a l e g a l c h a r g e . 

Someone who t a k e s t h e blame, e i t h e r f o r a 
l e g a l o f f e n c e , o r i n some o t h e r s i t u a t i o n . 

An i n j e c t i o n o f h e r o i n . 

P i l l s t a k e n so t h a t t h e u s e r w i l l f e e l g i d d y . 
U s u a l l y b a r b i t u a t e s s o l d on the b l a c k market 
and t a k e n e i t h e r w i t h a l c o h o l o r n a r c o t i c s t o 
g i v e a more ext r e m e r e a c t i o n . T h i s combina­
t i o n o f c h e m i c a l s u s u a l l y makes.the u s e r f e e l 
v e r y g i d d y . 

A p r i s o n m a t r o n . 

The R o y a l C a n a d i a n Mounted P o l i c e . . " H a r n e s s " 
makes r e f e r e n c e t o t h e i r t r a d i t i o n a l - u s e o f ,. 
h o r s e s . 

P r e s s u r e f r o m or. s c r u t i n y by t h e p o l i c e . 

The s e c u r i t y c e l l s . A l s o known as t h e " b l a c k 
h o l e " o r t h e " d a r k c e l l s " . 

To be a d d i c t e d t o n a r c o t i c s . When t h e u s e r 
b e g i n s e x p e r i e n c i n g w i t h d r a w a l symptoms i f 
he does n o t c o n t i n u e t o t a k e n a r c o t i c s he 
ha s b e e n h o o k e d . T h i s same e x p r e s s i o n i s 
u s e d w i t h a s i m i l a r meaning as g e n e r a l s l a n g , 
e . g . t o be h o o k e d f o r somebody o r s o m e t h i n g . 

To p r o s t i t u t e . 

A p r o s t i t u t e . 

N a r c o t i c s , u s u a l l y h e r o i n . 

Bed 

An i l l e g a l n o t e w r i t t e n i n p r i s o n . To w r i t e 
a k i t e . To k i t e t o someone. 
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K i t e l i n e 

K n o c k e d - o f f 

Lop 

Mark 

N e e d l e marks 

O u t f i t 

O v e r d o s e 

On t h e s t r e e t 

P a n i c 

Pony b o y s 

P u s h 

P u s h e r 

Rap 

Rounder 

Roundup 

S c o f f 

S c o r e 

The r o u t e d e v i s e d f o r d e l i v e r y o f k i t e s between 
i n m a t e s . 

To be c a u g h t d o i n g s o m e t h i n g o r p r e v e n t e d f r o m 
d o i n g s o m e t h i n g wrong. To be k n o c k e d - o f f w i t h 
a k i t e . 

Someone who i s r a t h e r d u l l o r o d d . 

A p r o s t i t u t e ' s c u s t o m e r . I n t h e p r i s o n t h i s 
e x p r e s s i o n u s u a l l y r e f e r s t o a f o r m e r c u s t o m e r 
w i l l i n g t o p r o v i d e them w i t h f u n d s w h i l e t h e y 
a r e i n t h e p r i s o n . 

S c a r s l e f t f r o m i n j e c t i o n s o f n a r c o t i c s . 

E q u i p m e n t n e c e s s a r y t o f i x . An e y e d r o p p e r , 
n e e d l e and s p o o n . 

Too many n a r c o t i c s o r g o o f b a l l s t a k e n a t one 
t i m e w h i c h r e s u l t s i n u n c o n s c i o u s n e s s . An 
o v e r d o s e i s sometimes f a t a l i f m e d i c a l a t t e n t i o n 
i s n o t s e c u r e d q u i c k l y enough. 

To be o u t o f g a o l , b a c k i n f r e e s o c i e t y . A l s o 
means t o be s t r e e t w a l k i n g . 

A s h o r t a g e o f n a r c o t i c s . 

The R o y a l C a n a d i a n Mounted P o l i c e . 

To s e l l n a r c o t i c s . 

A n a r c o t i c s v e n d o r . 

To speak t o someone. A l s o u s e d t o mean a 
l e g a l . c h a r g e . 

A h a b i t u a l d e l i n q u e n t . Someone who s u b s c r i b e s 
t o t h e d e l i n q u e n t c o d e . 

A r a s h o f a r r e s t s . P e r i o d i c a t t e m p t s by t h e 
p o l i c e t o a r r e s t a l l known d e l i n q u e n t s , p a r t ­
i c u l a r l y " a l l known d r u g a d d i c t s . 

T o e a t o r t o d r i n k . A l s o means f o o d i n g e n e r a l . 

To make a p u r c h a s e o f n a r c o t i c s f r o m a p u s h e r . 
A l s o u s e d as g e n e r a l s l a n g meaning t o g e t a 
s p e c i a l p r i v i l e g e . 

S c r e w A male g u a r d i n a p r i s o n . 
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S l o u g h e d 

S p i n n e y 

S p r i n g 

S q u a r e J o h n 

S t u f f 

S w ing 

T r e a t m e n t 

T u r n a t r i c k 

Window w r i t i n g 

W i r e d 

Yenhy 

( P r o n o u n c e d as i n p l o u g h e d ) . To be l o c k e d i n 
y o u r c e l l . 

To be c o n f u s e d , b a f f l e d o r u p s e t . U s u a l l y as 
a r e s u l t o f ^ u s i n g g o o f b a l l s . 

To be r e l e a s e d f r o m p r i s o n . 

Anyone who i s n o t a h a b i t u a l d e l i n q u e n t . Some­
one who n o r m a l l y c o n f o r m s t o t h e l e g a l and m o r a l 
r e q u i r e m e n t s o f s o c i e t y r 

N a r c o t i c s , u s u a l l y h e r o i n . 

To make o f f w i t h s o m e t h i n g , t o s t e a l s o m e t h i n g . 

The r o u t i n e g i v e n t o newly a r r i v e d d r u g a d d i c t s . 

To p r o s t i t u t e . 

F l a s h i n g s i g n a l s f r o m one a r e a t o a n o t h e r . 
S p e l l i n g o u t words w i t h a f l a s h l i g h t o r l i g h t e r . 

To be a d d i c t e d o r d e v o t e d e i t h e r t o s o m e t h i n g 
o r someone. 

A d d i c t s f e e l yenny when t h e y a r e p r e o c c u p i e d 
w i t h a d e s i r e t o o b t a i n some d r u g s . The s l a n g 
e x p r e s s i o n " y e n " i s d e r i v e d f r o m t h e C h i n e s e 

•"word m e a n i n g opium. 


