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ABSTRACT 

Trade unionism has r a r e l y been considered as a 

fac tor i n the processes of a c c u l t u r a t i o n and s o c i a l change. 

Yet i n B r i t i s h Columbia, as i n other parts of the wor ld , many 

sub-cultures are becoming i n c r e a s i n g l y involved with trade 

unions. This thes i s attempts to examine the r e l a t i o n s h i p 

between union a c t i v i t y and a c c u l t u r a t i o n . I t a l so attempts to 

trace the e f fec ts of trade unions on ethnic communities and the 

e f fec t s of ethnic groups on trade unions, A number of hypotheses 

of various authors were tes ted . These hypotheses f e l l i n t o 

four categor ies : (1) those which saw the trade union as 

breaking down the re luctance of some sub-cultures to commit 

themselves to the I n d u s t r i a l workforce; (2) those which 

suggested the union replaces t r a d i t i o n a l s o c i a l groupings; 

(3) those which posed a r e l a t i o n s h i p between union and ethnic 

community l eadersh ip; and (k) those which f e l t trade unionism 

furthered the accu l tura t ive process . 

The study was made on a comparative b a s i s , g iv ing i t 

considerable c u l t u r a l v a r i a t i o n . F i e l d work was conducted among 

two ethnic groups i n the Vancouver area during the summer of 

1962, The two groups are the Squamish Indians l i v i n g on 

reserves i n North Vancouver and the I t a l i a n s l i v i n g In the 

Queensborough d i s t r i c t of New Westminster, Both groups possess 
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communities of a s imi lar socio-economic l e v e l and through 

t h e i r employment, many members of both groups are trade 

un ion i s t s . Data on the problem out l ined above were sought 

through interviews with members of the community and union 

o f f i c i a l s and through p a r t i c i p a t i o n i n community and union 

a c t i v i t i e s . Per t inent documentary sources were a lso consulted. 

E a r l y i n the f i e l d work, i t became apparent that the 

I t a l i a n s are much l e s s act ive unionis ts than the Indians. 

Reasons for t h i s v a r i a t i o n were sought. .The v a r i a t i o n s appear 

to be connected with the s tructures of the unions invo lved , the 

asp ira t ions and values of the ethnic groups, the length of 

contact with the union, and other h i s t o r i c a l and c u l t u r a l 

f a c t o r s . 

Data from the Indian community ind i ca te that union 

a c t i v i t y , a form of a c c u l t u r a t i o n i n i t s e l f , tends to further 

other aspects of a c c u l t u r a t i o n . To some extent , d i r e c t e f fec ts 

of union on community were discovered. Many of the Squamish 

band c o u n c i l l o r s , f o r example, are trade union o f f i c i a l s and 

t h e i r union t r a i n i n g i s sometimes r e f l e c t e d at the c o u n c i l t ab le . 

Furthermore i t appears that the trade union acts as an i n s t i t u t i o n 

a l i z e d l i n k which tends to integrate the Squamish unionists with 

a segment of White society sharing the same va lues , behavior 

patterns and norms. 
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CHAPTER I 

THE PROBLEM 

Nature and Aim of the Study 

Trade unions have r a r e l y been evaluated as a fact o r 

i n the process of acculturation or adaptation to s o c i a l change. 

On the one hand, most studies of trade unions have been occupied 

with t h e i r Impact on p o l i t i c a l and economic structures. Such 

studies of trade unions r a r e l y centered on t h e i r e f f e c t on the 

i n d i v i d u a l or on a p a r t i c u l a r culture and, perhaps as a 

consequence, attracted l i t t l e attention from s o c i a l anthropolo

g i s t s . On the other hand, anthropologists i n t h e i r growing 

awareness of the re l a t i o n s h i p between s o c i a l i n s t i t u t i o n s and 

acculturation have considered among other i n s t i t u t i o n s , the 

church and the school. But l i t t l e has been said about trade 

unions despite t h e i r increasing involvement with many cultures 

and sub-cultures, i n B r i t i s h Columbia as i n other parts of the 

world. 

I n d u s t r i a l s o c i o l o g i s t s have made a s t a r t on the 

desc r i p t i o n and analysis of the r e l a t i o n s between i n d u s t r i a l 

unions and the outside community. In addition some studies 

have been made of the structures, power re l a t i o n s h i p s and 

i n t e r n a l workings of the unions themselves. 
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Economists and p o l i t i c a l s c i e n t i s t s have also made 

extensive examinations of ce r t a i n aspects of unionism, some

times with regard to a p a r t i c u l a r ethnic or c u l t u r a l group, 

Jamieson and Gladstone, f o r example, have written on the 

general p o s i t i o n of the B r i t i s h Columbia Indians i n the 

f i s h i n g industry and th e i r stand during the various s t r i k e s 

and organizational bat t l e s since the Nineteenth Century. 

Valuable as such work i s , apparently no studies 

have been made which examine simultaneously: 

( 1 ) The e f f e c t s , i f any, of a re l a t i o n s h i p between 

a p a r t i c u l a r union and a p a r t i c u l a r ethnic community; 

(2) The possible r e l a t i o n s h i p between trade union 

a c t i v i t y and the acculturation or adaptation of a p a r t i c u l a r 

group or i n d i v i d u a l i n work or s o c i a l settings; 

(3) The e f f e c t of an ethnic group, i f any, on the 

organization or p o l i c y of the union. 

This thesis represents an attempt to describe and 

analyse the possible r e l a t i o n s h i p s mentioned above. The writer 

i s aware of the many l i m i t a t i o n s and inadequacies of the study 

and makes no claim that i t i s either comprehensive or con

c l u s i v e . I t s value, i f any, probably l i e s more i n the 

1 S. Jamieson and P. Gladstone, "Unionism i n the Fishing 
Industry of B r i t i s h Columbia," Canadian Journal of Economic and  
P o l i t i c a l Science, v o l . 1 6 , 1 9 5 © , PP« 1 - 1 1 and pp. lM - 6 - 1 7 1 . 
Also P. Gladstone, "Native Indians and the Fishing Industry of 
B. C.," Canadian Journal of Economic and P o l i t i c a l Science. 
v o l . 1 9 , 1 9 5 5 , PP.. 2 0 - 3 ^ . • ~ ~ 
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questions i t r a i s e s than i n the answers i t provides. At best 

i t could be considered a preliminary exploration of a 

r e l a t i v e l y uncharted f i e l d . 

Pertinent Literature and Hypotheses 

Despite the lack of empirical studies, a number of 

hypotheses related to the subject are contained i n the more 

recent writings of various authors. I have attempted to t e s t 

these as well as some of my own. These hypotheses f a l l into 

four categories dealing with economic security, replacement 

of t r a d i t i o n a l groupings, union and community leadership, and 

acculturation. 

* * * 

For the purposes of t h i s t h e s i s , commitment to the 

i n d u s t r i a l society (a concept which w i l l be defined l a t e r ) 

was considered as one aspect of acculturation. W. E. Moore 

views one of the b a r r i e r s or antipathies to commitment as the 

reluctance to lose t r a d i t i o n a l forms that give security. 

Perhaps the most pervasive attitude of withdrawal 
from the i n d u s t r i a l pattern, or of only l i m i t e d , 
temporary or reluctant adherence to i t , a r i s e s 
from the l o s s of t r a d i t i o n a l forms that give 
security. I t i s t y p i c a l e s p e c i a l l y of the f i r s t 
impact of new economic patterns that they 
threaten or disrupt the previous s o c i a l r e l a t i o n 
ships, while not immediately supplying new 
security devices i n t h e i r place.2 

2 ¥. E. Moore, I n d u s t r i a l i z a t i o n and Labor, Ithaca, C o r n e l l 
University Press, 1 9 5 1 > p. 2 1 . 



k 

W. H. Knowles, i n a l a t e r p u b l i c a t i o n edited by 

Moore and Feldman, states that union security can overcome 

the aforementioned b a r r i e r . 

Membership i n an i n d u s t r i a l primary group, 
which i s i n turn federated with other union 
groups, may serve as a substitute f o r member
ship i n the extended family, t r i b e , or peasant 
v i l l a g e . Trade unionism, a form of modern 
t r i b a l i s m , aids i n securing commitment to the 
i n d u s t r i a l work force. The certainty of job 
tenure through s e n i o r i t y , together with health 
and welfare plans, unemployment insurance, and 
old age pensions, replaces the security of the 
shared poverty of the t r i b e and extended 
family.3 

S i m i l a r l y , J . S. Sl o t k i n sees the union as "an 

i n s t i t u t i o n a l i z e d means of adjusting to the existing i n d u s t r i a l 
k 

s i t u a t i o n . " To overcome the loss of security, the union 

attempts to obtain job and s o c i a l security, higher wages and 

better working conditions. While s t r i v i n g f o r f i n a n c i a l 

security f o r the employee, the union aids commitment f o r "to 

be e f f e c t i v e , i t adopts, or accommodates to, i n d u s t r i a l 

customs even when engaged i n opposition to employers. There

fore union members, i n carrying on t h e i r union a c t i v i t i e s , 

learn to adjust to i n d u s t r i a l i s m and i t s r a m i f i c a t i o n s . " ^ 

3 W. H. Knowles, "I n d u s t r i a l C o n f l i c t and Unions," i n W. E. 
Moore and A. S. Feldman, ed., Labor Commitment and Social  
Change i n Developing Areas. New York, Social Science Research 
Council, I960, p. 3 0 7 . 

k J . S. Sl o t k i n , From F i e l d to Factory. Glencoe, The Free 
Press, i 9 6 0 , p. 119. 

5 Loc. c i t 
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Related to the above hypotheses are those -which 

see the union as replacing t r a d i t i o n a l groupings, not only 

i n the matter of economic security, but i n the i r s o c i a l 

aspects as we l l . According to S l o t k i n : 

For employees subject to s o c i a l disorganiza
t i o n , and p a r t i c u l a r l y f o r migrant workers, 
the union may function as a substitute f o r 
some or most t r a d i t i o n a l groups. Thus i t 
helps the employee adjust within the context 
of the exis t i n g i n d u s t r i a l s i t u a t i o n . " 

G. W. M. Hart, on the basis of fieldwork i n Windsor, 

Ontario, sees the union as a s o c i a l i n s t i t u t i o n struggling 

with older i n s t i t u t i o n s , such as church and s o c i a l groupings, 

for the "guidance and governance of the whole man."^ Moore 

believes that f o r some workers the very existence of the 

union provides a sense of "belonging" and of s o c i a l p a r t i c i p a 

t i o n . He adds: 

. . . i t appears probable that eareful study 
would reveal an inverse r e l a t i o n s h i p between 
the i n t e n s i t y of union a c t i v i t y and the extent 
of p a r t i c i p a t i o n i n the more t r a d i t i o n a l forms 
of f a m i l i a l and neighborhood l i f e and types of 
voluntary associations. I t i s c e r t a i n l y true 
that at l e a s t some "minority" groups have be
come e s p e c i a l l y staunch union members.° 

6 Loc. c i t . 

7 C. M . M. Hart, " I n d u s t r i a l Relations Research and S o c i a l 
Theory," Canadian Journal of Economic and P o l i t i c a l Science, 
v o l . 1 5 , 1 9 * * 9 , P. 5 3 . 

8 W. E. Moore, I n d u s t r i a l Relations and the S o c i a l Order. 
New York, Macmillan, 1 9 5 1 , p. SI1*-. 
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In a general survey of unionism among the Indians 

of B r i t i s h Columbia, Jamieson suggests possible s o c i a l 

e f f e c t s . 

Apart from purely economic considerations, a 
review of the record to date would seem to 
indicate that, to the l i m i t e d extent that 
unions have had an impact on Indians, and 
Indians have par t i c i p a t e d i n union a f f a i r s , 
there has been some " s o c i a l gain" (for want 
of a better term). Trade unionism has been 
one of the few contexts i n which native Indians 
i n B r i t i s h Columbia have had the opportunity 
(and one which on various occasions they have 
used) to p a r t i c i p a t e on a f u l l y equal basis 
with whites and to share equally i n losses as 
well as gains.9 

* * * 

A t h i r d group of hypotheses examined were those 

which dealt with the r e l a t i o n s h i p between union leadership 

and community a c t i v i t y . On the basis of e a r l i e r fieldwork. 

the author proposed there was a linkage between union 

a c t i v i t y and.Indian leadership of a p a r t i c u l a r type. The 

hypothesis suggested that p a r t i c i p a t i o n i n trade unionism 

developed leaders among the Indians who, i n both union and 

community a c t i v i t y , could "get things done" i n the sense 

normally implied by the larger Canadian society. 

S l o t k i n sees union leadership as a new avenue f o r 

attaining status: 

9 S. Jamieson, "Native Indians and the Trade Union Movement 
i n B. C.," Human Organization, v o l . 2 0 , no. k, 1 9 6 1 - 6 2 , 
p. 22k. 
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The h i e r a r c h i c a l union organization contains a 
new set of roles with varying degrees of rank 
and accompanying prestige. Consequently people 
who have been unable to obtain s a t i s f a c t o r y 
prestige i n t h e i r t r a d i t i o n a l groups ( p a r t i 
c u l a r l y under conditions of c u l t u r a l and s o c i a l 
disorganization) have an opportunity to do so 
as union o f f i c e r s . Here i s another means of 
adjusting within the context of the e x i s t i n g 
i n d u s t r i a l situation.10 

* * * 

F i n a l l y , f o r the sake of testing i t was assumed 

that union a c t i v i t y was connected with the acculturative 

process although not necessarily i n a causal r o l e . S l o t k i n 

also suggests that the "union i t s e l f was invented i n Western 

society, and i t s adoption by other s o c i e t i e s seems to be the 

r e s u l t of d i f f u s i o n rather than independent invention. There

fore unionization i n the l a t t e r s o c i e t i e s i s an acculturation 

phenomenon . . . 

Admittedly many of the above hypotheses were 

developed f o r a p p l i c a t i o n to so-called "under-developed" 

so c i e t i e s as a whole. This thesis deals,instead, with sub

cultures within an i n d u s t r i a l society and the unions studied 

were not confined to the ethnic groups i n question. Neverthe

l e s s a common feature of both types of s i t u a t i o n i s that the 

groups involved are undergoing s o c i a l change. Consequently 

the hypotheses were considered useful. 

10 J . S. S l o t k i n , OP. c i t . , p. 120. 

11 Loc. c i t . 
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The Groups and the Unions 

The larger methodological view of the study was 

that an examination of the problems and hypotheses mentioned 

above would be more rewarding i f i t were made on a comparative 

basis. For t h i s reason an indigenous group and an immigrant 

group were chosen, giving the study considerable c u l t u r a l 

v a r i a t i o n . As well as union membership, i t was important 

that the groups have some form of community organization so 

that the r e l a t i o n s , i f any, between union and community 

could be more r e a d i l y observed. Gn the basis of these 

c r i t e r i a , the groups chosen were the Indians of the Squamish 

Band l i v i n g i n North Vancouver and the I t a l i a n immigrants 

resident i n the Queensborough d i s t r i c t of New Westminster. 

The North Vancouver Squamish: This group bears 

considerable resemblance to the populations of "underdeveloped" 

countries i n that i t has been undergoing a transformation from 

a t r i b a l culture to a sub-culture of a modern i n d u s t r i a l 

society f o r the best part of a century. The group l i v e s on 

two reserves i n North Vancouver which f o r most purposes are 

incorporated into the surrounding White r e s i d e n t i a l and 

i n d u s t r i a l areas. Most of these Indians are nominal Catholics. 

Many of the children attend integrated schools, and change has 

taken place i n countless other ways. Interaction with the 

surrounding lafhite society i s considerable although varied i n 

scope and i n t e n s i t y among groups and i n d i v i d u a l s on the 

reserve. S t i l l , through c u l t u r a l f a c t o r s and h i s t o r i c a l 
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p e c u l i a r i t i e s r e f l e c t e d i n the Indian Act, the group remains 

a d i s t i n c t e n t i t y . The majority of the steady workers are 

longshoremen and most are also members of the International 

Longshoremen ,s and Warehousemen's Union. Other band members 

are also members of the International Woodworkers of America, 

the United Fishermen and A l l i e d Workers Union, or other 

unions. 

The Queensboroueh I t a l i a n s : Like the North 

Vancouver Squamish t h i s group has undergone considerable 

s o c i a l change. But while the change among the Indians was 

brought about l a r g e l y by the a r r i v a l of White immigrants, the 

change f o r the I t a l i a n s was induced by th e i r departure from 

the i r homeland. The Queensborough I t a l i a n s are l a r g e l y 

Gatholic and l i v e i n the same type of area as do the North 

Vancouver Squamish. Such s i m i l a r i t i e s reduce the number of 

variables between the two groups, easing somewhat the problem 

of i s o l a t i n g s i g n i f i c a n t differences and f a c i l i t a t i n g 

comparative analysis. While in t e r a c t i n g with the society 

surrounding them i n Queensborough, the I t a l i a n s , through 

common c u l t u r a l background, common language, and conscious 

organization, maintain a d i s t i n c t community. The men, who 

make up the largest single ethnic group i n some of the nearby 

m i l l s , belong to the International Woodworkers of America. 

A few members of the community hold other jobs, or are 

independent tradesmen or shop-owners. 
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In short, both groups are e t h n i c a l l y and geographi

c a l l y i s o l a t e d ; t h e i r p o s i t i o n i n the larger society i s 

e s s e n t i a l l y working-class, and t h i s p o s i t i o n exposes them 

to trade unionism. 

Methods 

The fieldwork might be considered as having f a l l e n 

into three categories: 

(1) Observation and P a r t i c i p a t i o n : For the Indians 

t h i s included attendance at council and band meetings, a 

survey of housing and other conditions on the reserves, 

observation at beer parlors and other r e c r e a t i o n a l a c t i v i t i e s , 

attendance at union a c t i v i t i e s and observation at the union 

h i r i n g h a l l . 

For the I t a l i a n s , opportunities for observation 

were l e s s than f o r the Indians. However, I was able to attend 

the annual banquet of the I t a l i a n Mutual Aid Society, be 

present at weekend bocce gatherings and c e r t a i n informal 

house gatherings, and to survey the Queensborough area. 

Union meetings, at l e a s t of the l o c a l , were not useful as f a r 

as the I t a l i a n s were concerned because most do not attend 

them. 

Because of the general nature of the urban community, 

there are few occasions when the community as a whole, or even 

a large segment of i t , can be observed i n action. During the 

day the men are absent at t h e i r jobs, the community i s 
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comparatively deserted; at night, the men are scattered at 

their various recreations or inside t h e i r homes. Even were 

i t possible to have had some form of continuing observation 

and p a r t i c i p a t i o n , the nature of the subject under study i s 

such that the method i s only of l i m i t e d value. Consequently 

the bulk of the fieldwork was dependent on interviews. 

(2) Intensive interviews: These interviews took 

place with the men i n both communities who were i n a p o s i t i o n 

to have knowledge of p a r t i c u l a r relevance to the study. These 

included band members who were also union o f f i c i a l s , Squamish 

Band c o u n c i l l o r s , I t a l i a n Mutual Aid Society executive members 

and high-ranking o f f i c i a l s of both unions. The men interviewed 

i n t h i s intensive manner were often those who, i n addition to 

t h e i r knowledge of the c e n t r a l subject matter of the study, 

possessed a f a i r l y clear understanding of the general struc

ture of t h e i r communities, attitudes and events. Therefore -

interviews with such informants required repeated v i s i t s 

throughout the summer both f o r general background information 

and f o r further data on new facets of the study that emerged 

as the fieldwork progressed. In cases where the generaliza

tions about events, attitudes or habits, expressed i n these 

interviews were f e l t to be c e n t r a l to the study, steps were 

taken to check t h e i r v a l i d i t y by random interviewing and 

observation. The Information from these interviews often 

provided the stimulus f o r s p e c i f i c questions asked i n the 

random interviews. 
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(3) Random interviews: These interviews were 

designed to get a range or pattern of attitudes on a var i e t y 

of subjects such as unions and work preferences. As mentioned 

above, the interviews provided numerical depth and acted as a 

check on observations made i n the intensive interviews. For a 

number of reasons, p r i m a r i l y connected with establishing 

rapport with the informants, formal questionnaires, either 

written or v e r b a l l y administered, were not f e l t to be useful 

and were not employed. An informal interview schedule .was 

kept i n mind at a l l times and was presented i n various forms 

depending upon the i n d i v i d u a l interviewed and the circumstances 

under which the interview took place. In addition to basic 

questions about union a c t i v i t y and attitudes towards the 

union, s p e c i f i c personal information was sought and further 

exploration devoted to areas of personal v a r i a t i o n within 

categories such as unionists and c o u n c i l l o r s . Where the 

s i t u a t i o n permitted, notes were made during the interviews, 

while they were made soon afte r i f i t was f e l t that the i n t e r 

view would be interrupted by the note-taking. 

Because of c e r t a i n d i f f i c u l t i e s which w i l l be 

pointed out l a t e r the number of i n d i v i d u a l s interviewed 

represented a low return i n proportion to the number of hours 

devoted to arranging and carrying out interviews. Among the 

Squamish I talked to about t h i r t y - f i v e persons with varying 

degrees of time and i n t e n s i t y ; among the I t a l i a n s , about 

twenty. The groups themselves, however, are r e l a t i v e l y small. 
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The study was not intended to be, nor makes no claim to 

being, s t a t i s t i c a l . The main purpose of the interviews was 

to i s o l a t e ranges of attitudes or habits f o r the purpose of 

abstracting patterns which could be used to analyse the two 

situ a t i o n s . For the I t a l i a n s , the consistency of the i n t e r 

views combined with other information leads me to be r e l a t i v e l y 

s a t i s f i e d as to the v a l i d i t y of the findings. Much the same 

i s true f o r the Indian unionists. But the reserve as a whole 

i s , f o r a number of reasons, a more complex s i t u a t i o n and the 

range of attitudes and values of the non-unionized reserve 

members, which are useful for comparative purposes, have been 

le s s s a t i s f a c t o r i l y established. 

* * * 

As well as the fieldwork mentioned above, written 

sources have been consulted which pertain d i r e c t l y to either 

group. These include theses, ethnographies, and c e r t a i n 

s t a t i s t i c s . In the case of the Squamish Band i t would be 

invaluable i f the growth of unionism and i t s e f f e c t s on 

in d i v i d u a l s and the band could be traced i n considerable 

h i s t o r i c a l d e t a i l . However a survey of government reports, 

old newspapers, and other documents yielded l i t t l e information 

of value. Records or minutes of the early waterfront unions 

might also provide information of u t i l i t y f o r the study. 

I f such documentation e x i s t s , which appears doubtful, i t 

would c a l l f o r an independent study which was not within the 
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scope of the present work. Such h i s t o r i c a l information as i s 

contained i n the study was constructed from scattered and 

usually sketchy references f i l l e d i n with data provided by 

informants. 

Certain d i f f i c u l t i e s were inherent i n such a study. 

I t was not meant to be a community study but i t became 

increasingly evident that considerable understanding of the 

communities was a very important aspect. This gave r i s e to 

complications caused by the highly variable i n t e r a c t i o n of 

urban communities with the surrounding society. As mentioned 

e a r l i e r , there was a lack of community a c t i v i t y which made 

observation d i f f i c u l t and r e l a t i v e l y i n e f f e c t i v e . There were 

d i f f i c u l t i e s i n arranging interviews on a regular basis. 

Another problem was how to arrange interviews. The telephone 

was of l i m i t e d use, e s p e c i a l l y when tryi n g to introduce oneself 

and explain the information sought to I t a l i a n s whose English 

was l i m i t e d . Yet without a p r i o r arrangement, a t r i p might 

be wasted. Similar problems were even encountered merely 

a r r i v i n g unintroduced at the door of a prospective informant's 

house. The most e f f e c t i v e way was to be introduced by another 

member of the group but t h i s was not always possible. During 

the e a r l i e r part of the summer, I divided my attention between 

the two groups. Later, to overcome some of the problems 

mentioned above and to absorb myself with the group as much 
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possible, 1" spent a f u l l month with eaeh group i n turn, 

going to the p a r t i c u l a r area almost d a i l y and talking to 

whoever was av a i l a b l e . I t would have been more s a t i s f a c t o r y 

to spend the period l i v i n g f u l l - t i m e with the groups but at 

the time t h i s was f i n a n c i a l l y impossible. 

Certain t h e o r e t i c a l problems should also be mentioned 

b r i e f l y . Most of the e f f e c t s of unionism, f o r example, are not 

d i r e c t l y observable, i f they ex i s t at a l l , and t h i s leaves the 

study with a dearth of concrete data. Further, the r o l e of 

the union and the r o l e of the workplace are often inseparable. 

Consequently there are d i f f i c u l t i e s as to what to c l a s s i f y 

within the realm of work a c t i v i t y and what to c l a s s i f y within 

the realm of union a c t i v i t y . 

F i n a l l y there i s the problem associated with most 

acculturation studies of t h i s type; that i s how to describe 

or i s o l a t e the p a r t i c u l a r sub-culture of the surrounding 

society (or possibly, numerous sub-cultures) to which the 

groups or i n d i v i d u a l s are becoming acculturated. For example, 

there i s an obvious danger i n saying that Indian union members 

have the same range of values and habits as their f ellow union 

members without data on what values and habits are possessed 

by the other unionists. This problem can be overcome i n 

part by the knowledge that the group i s being acculturated 

away from i t s t r a d i t i o n a l culture. But i t does not deal with 

the problem of i s o l a t i n g influences. 
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D e f i n i t i o n s 

Acculturation i s a term which has been put to a 
12 

great many ambiguous uses. In t h i s study the term i s used 

to describe the process of acquiring the culture of the larger 

society ( i . e . Canadian society) or some sub-culture of i t 

(e.g. working c l a s s ) . Assimilation i s an end point i n the 

process involving the l o s s of group or c u l t u r a l i d e n t i t y . 

Integration i s a similar word although not necessarily implying 

the l o s s of c u l t u r a l i d e n t i t y . Rather i t indicates s o c i a l , 

p o l i t i c a l or economic union with some section of the larger 

society and here also implies acceptance on the part of the 

larger society."^ 

Adaptation and ad.i ustment are terms applying to the 

a l t e r a t i o n i n i n s t i t u t i o n s or i n habits and actions of 

in d i v i d u a l s . Unless otherwise s p e c i f i e d these terms imply a 

change toward successful meeting of new conditions. 
Commitment as a concept has been dealt with f u l l y by 

I k 
Moore and Feldman. Here i t i s s u f f i c i e n t to say that i t 

12 Perhaps the best review of these uses i s Ralph Beals, 
"Acculturation," i n Kroeber, A. L., Anthropology Today, Chicago, 
University of Chicago Press, 1953, pp. 621-6^ 1 . ' 

13 Many of the d e f i n i t i o n s are modified from H. B. Hawthorn, 
C. S. Belshaw, and S. Jamieson, The Indians of B r i t i s h Columbia, 
Toronto, University of Toronto Press, 1958, p. 13. 

Ik ¥. E. Moore and A. S. Feldman, Labor Commitment and S o c i a l  
Change i n Developing Areas. New York, S o c i a l Science Research 
Council, I960, Chap. 1. 
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involves the "performance and acceptance of the behaviors 

appropriate to the i n d u s t r i a l way of l i f e . The concept i s 

thus concerned with overt action and with norms. The f u l l y 

committed worker, i n other words, has i n t e r n a l i z e d the norms 

of the new productive organization and s o c i a l system."*1"^ 

Moore and Feldman point out that the phrase "appropriate to an 

i n d u s t r i a l way of l i f e " includes more than the production of 

goods and services which acquire economic value by moving 

through the market. For example, "adjustment to new residen

t i a l patterns, ways of assigning status, p o l i t i c a l orientations, 

and s o c i a l goals are c r i t i c a l l y i n v o l v e d . " 1 ^ 

1 5 I b i d , p. 1 . 

1 6 Ibid., p. 2. 
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CHAPTER II 

THE NORTH VANCOUVER SQUAMISH 

The Reserves 

In 1 9 6 2 the population of the Squamish Band, a 

Coast S a l i s h group, reached 9 2 0 . 1 Thus the band's size has 

almost t r i p l e d since 1 8 9 6 - 9 7 when the agency superintendent 

reported i t as 3*+7» The band owns twenty-eight reserves 

scattered i n North Vancouver, near Squamish, and i n the Howe 

Sound area. Although the reserves with the largest acreage 

are located near Squamish, the majority of the band's 

population l i v e s on two reserves i n North Vancouver. These 

are the Mission (Number One) Reserve and the Capilano (Number 

Five) Reserve. I t was among the occupants of these reserves 

that fieldwork was conducted. 

Mission Reserve, which received i t s name from the 

mission established there by the Order of Oblates of Mary 

Immaculate, i s only t h i r t y - e i g h t acres i n area and yet contains 

the la r g e s t segment of the Squamish Band population. According 

to an Indian A f f a i r s Branch census of 1 9 6 1 , there were 3 7 8 

persons l i v i n g on the reserve and the fig u r e would be somewhat 

1 Indian A f f a i r s Branch f i g u r e s . 
2 Canada, Indian A f f a i r s . Annual Report of the Department of  

Indian A f f a i r s , Ottawa, 1 8 9 6 - 9 7 , p. 6 8 . 
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higher today. The reserve i s on the North Shore of 

Burrard I n l e t , d i r e c t l y facing the main port f a c i l i t i e s of the 

Vancouver harbor. I t s waterfront boundary i s flanked by 

sawmills, wharves and drydocks, while on i t s other three 

sides i t i s enclosed by Mhite working class houses, apartment 

buildings and commercial enterprises. Through the reserve 

passes the P a c i f i c Great Eastern Railway and a main t r a f f i c 

artery leading to the center of the Gity of North Vancouver, 

l e s s than a mile away. 

One-and-a-haIf miles west of Mission Reserve i s 

Capilano Reserve, 2 9 3 * 5 acres i n area. This reserve has the 

second lar g e s t Squamish population which was, according to the 

1 9 6 1 f i g u r e s , 2 2 5 persons. The Capilano Reserve i s bounded i n 

the south by Burrard I n l e t and i n the north by an a r t e r i a l 

road. Sparsely populated i n comparison to Mission Reserve, 

i t s r e s i d e n t i a l areas i n part adjoin a White middle-class 

r e s i d e n t i a l d i s t r i c t . In addition, much of the reserve Is 

rented to large commercial enterprises and i n d u s t r i e s , such 

as the Park Royal shopping center. Located within an 

i n d u s t r i a l area, and adjacent to the harbor, the land i s of 

extremely high value. 

Because of t h e i r l o c a t i o n and s i z e , the two 

reserves can be considered f o r many purposes, as a mere 

extension of the urban,.suburban and i n d u s t r i a l areas by which 

they are surrounded. Their water and e l e c t r i c i t y supply, f i r e 

and p o l i c e services are provided by contract with the adjacent 
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m u n i c i p a l i t i e s . The geographical p o s i t i o n of these reserves 

has made the residents urban dwellers although adjustment to 

th i s s i t u a t i o n i s not yet complete. 

The population of these two reserves, then, i s today 

somewhat over 6 7 0 , probably close to 7 0 0 , while the r e s t of 

the band's members l i v e on the reserves near Squamish or off 

the reserve. The following table, based on 1 9 6 1 f i g u r e s , 

i l l u s t r a t e s the age and sex d i s t r i b u t i o n of the population of 

the two reserves. 

TABLE I 

AGE AND SEX DISTRIBUTION OF SQUAMISH NORTH SHORE RESERVES3 

Under 1 6 1 6 - 2 0 2 1 - 6 5 Over 6 5 

Male l k 9 3 6 1 2 2 8 

Female 1 5 2 2 1 1 0 2 1 1 

Economic A c t i v i t y 

Subsistence economic a c t i v i t y , within the confines of 

the reserves, i s v i r t u a l l y impossible. Their urban l o c a t i o n , 

t h e i r sparse resources, and their high population combine to 

create a s i t u a t i o n whereby a l i v i n g must be made outside the 

3 Indian A f f a i r s Branch Census, 1 9 6 1 
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reserve. In e a r l i e r days, Capilano was a f i s h i n g s t a t i o n but 

the salmon population of the stream has diminished to the 

point of uselessness i n terms of food supply. In addition, 

most of the band members who o r i g i n a l l y l i v e d on the.larger 

reserves near Squamish, where some degree of self-sustenance 

was possible, have migrated to the urban reserves i n North 

Vancouver. They did t h i s because they claimed they could not 

"make a l i v i n g " i n the Squamish area. This claim, i n i t s e l f , 

might be considered an index of acculturation because a 

" l i v i n g " i n the terms of the migrants was probably based on 

post-contact standards with newly-created needs and desires. 

In any event, the s i t u a t i o n on the two reserves today i s such 

that the inhabitants are intimately involved with the cash 

economy of the society around them, and th e i r economic 

a c t i v i t y i s primarily as wage-labor i n various r e l a t i v e l y un

s k i l l e d jobs. 

The work force of the North Shore reserves i s very 

heavily concentrated i n three f i e l d s : longshoring, millwork 

and general labor. This concentration can be seen i n the 

occupational survey shown i n Table I I . 

Table II i s not exhaustive; i t does not, f o r 

example, include male workers under the age of 21. However i t 

provides a f a i r l y accurate occupational cross-section which 

would not be s i g n i f i c a n t l y altered by the i n c l u s i o n of the 

perhaps t h i r t y members of the work force who have been missed 

i n the survey. 
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TABLE I I 

OCCUPATIONAL SURVEY OF SQUAMISH MALES 

Occupation Mission Capilano Total 
Reserve Reserve 

Longshoremen 2 1 1 2 3 3 

Laborers 2 0 1 1 3 1 

Millworkers 1 6 k 2 0 

Retired 7 5 1 2 

Fishermen 2 3 5 

Unemployed 1 k 5 

Shipyard Workers 3 0 3 

Longshoring Foremen 0 2 2 

Loggers, 0 2 2 

Seamen 1 0 1 

Painters 1 0 1 

Caretakers 1 0 1 

Business Agents 1 0 1 

Bakers 1 0 1 

Cannery Workers 0 1 1 

Total 7 5 L L 1 1 9 

Another point must be made about Table I I . A large 

number classed themselves as laborers while a very small number 

k Based on f i e l d data and information from voters* l i s t s . 
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classed themselves as unemployed. The labor category would 

include a number of men who hold steady employment, fo r 

example, at a cement plant located on land leased from the 

band. Yet a large proportion, probably h a l f , of the men who 

class themselves as laborers would work only i n t e r m i t t e n t l y 

at a v a r i e t y of unskilled jobs, and f o r much of the year 

might be classed as unemployed. 

Including the r e t i r e d and unemployed, only f i f t e e n 

occupational categories appear i n the survey. By way of 

comparison, the number of occupational categories among the 

s l i g h t l y larger number of Mhites who shared an e l e c t o r a l p o l l 

with the residents of Capilano Reserve was approximately 

f o r t y . Many of these were white-collar occupations. Some 

band members, such as an X-ray technician and a male nurse, 

who would increase the occupational d i v e r s i t y of the reserves 

somewhat, are l i v i n g away from the reserves. 

Most women gave t h e i r occupation as housewives, a l 

though some work as secretaries and domestic help. In 

addition, about twenty of the housewives work i n the canneries 

during the f i s h i n g season and often earn a s i g n i f i c a n t part of 

the family income. Berry picking i n Washington provides casual 

labor f o r t h i r t y to f o r t y band members, consisting mainly of 

widows and teenage boys and g i r l s . 

A number of i n t e r e s t i n g points emerge from the survey: 

(1) Longshoring i s the most important single source 

of employment f o r the males of the band, accounting f o r one-third 
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of the jobs held by the men of the two reserves. Consequently, 

the main economic pursuit i s regulated by a powerful i n t e r 

national union. 

(2) Almost a l l the occupational categories of the 

band are subject to varying degrees of union involvement and 

control. This includes the women*s cannery work during which 

time they are members of the United Fishermen and A l l i e d 

Workers Union. 

( 3 ) Perhaps more important i s the f a c t that 

v i r t u a l l y a l l sources of steady employment, notably long-

shoring and millwork, are highly unionized. In short, f o r 

the s t e a d i l y employed North Shore Indian, trade unionism 

forms an i n s t i t u t i o n a l i z e d segment-- of h i s working l i f e . 

The confinement of the work force mainly to a number 

of uns k i l l e d laboring jobs i s i n part determined by external 

fac t o r s such as lack of education or possibly r a c i a l discrimina

t i o n i n c e r t a i n jobs. However i t alsjo appears to be determined 

l a r g e l y by conscious preference on the part of the band members; 

that i s , f o r outdoor work and sometimes f o r seasonal or 

c y c l i c a l work. This preference may be i n part a carry-over 

from p r e - i n d u s t r i a l work conditions when the North Coast 

Indians interspersed periods of intense outdoor seasonal 

a c t i v i t y with long periods of s o c i a l a c t i v i t y . 

Another source of revenue f o r some band members i s 

r e l i e f . Last year the band had a r e l i e f expenditure of some 

$30,GOG, which went p a r t l y to the aged, widows and unmarried 
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mothers and disabled men. In addition, there are a number 

of able-bodied men who are on more or less continual r e l i e f as 

well as a number of married teenagers. Whether the teenagers' 

work patterns are si m i l a r to those of a comparable group of 

non-Indian teenagers i s d i f f i c u l t to estimate. The preferences 

mentioned above possibly play a part here too. In any event 

when Eaton's Stores, which leases part of Capilano Reserve, 

offered to interview younger band members regarding job 

p o s s i b i l i t i e s , l i t t l e i n t e r e s t was expressed. This group 

usually attends the annual berry harvest i n Washington. 

There i s only one business enterprise operated by a 

band member. That i s a souvenir and refreshment stand and 

tent camp run by a longshoring foreman i n h i s off-work hours. 

Interest i n business projects i s occasionally expressed by 

other men. 

Formal I n s t i t u t i o n s 

The Squamish Band Council began i n 1916 when sixteen 

small but c l o s e l y r e l a t e d S a l i s h bands amalgamated to form the 

Squamish Band.'' At that time the sixteen men recognized as 

chiefs of the various bands under the old Indian Act became 

the f i r s t c o u n c i l l o r s . For some years, i n the event of a 

5 The f u l l e s t treatment of the council's development i s 
provided by B. L. Verma, The Squamish: A Study of Changing  
P o l i t i c a l Organization. unpublished M. A. t h e s i s , U n i v e r s i t y 
of B r i t i s h Columbia, 1 9 5 1 * . 
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chief's death, a successor was appointed on a hereditary basis. 

When the Indian Act was revised i n 1 9 5 1 the band council 

remained as one "chosen by the custom of the band" rather than 

a council elected by the procedure l a i d down i n section 7 3 of 

the Act.** However the administration s t i l l treats the council 

i n much the same way as those chosen under section 7 3 • Today 

the council s t i l l consists of sixteen men and a secretary 

although any vacancies are now f i l l e d by e l e c t i o n , supposedly 

for l i f e . Only three hereditary chiefs remain on the council. 

A l l council positions are unpaid. 

Technically, the council has considerable j u r i s d i c 

t i o n . Among other things i t has power to: Admit i n d i v i d u a l s 

to or expel them from band membership; maintain roads, bridges, 

and ditches; construct, maintain and a l l o t buildings; 

a l l o t land to members; authorize expenditure of c a p i t a l and 

revenue monies; adjust sale, lease or lending contracts; 

make by-laws f o r defined purposes of l o c a l government; and 

rai s e money by by-law. In f a c t , the council's authority i s 

li m i t e d by the f a c t that i t s decisions s t i l l require the 

approval of the fed e r a l government acting through the Indian 

A f f a i r s Branch. Often the council i s merely asked to approve 

a decision taken by the branch. However, the council dealt 

with a budget of $ 8 2 , 0 0 0 i n 1 9 6 2 and allocated revenue of a 

similar amount. The band's c a p i t a l fund i s currently $ 1 9 1 , 0 0 0 . 

6 Further analysis of the two types of council i s presented 
i n H. B. Hawthorn, C. S. Belshaw, and S. Jamieson, O P . c i t . 
pp. kh5-ky. 
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St. Paul's Church was o r i g i n a l l y b u i l t on Mission 

Reserve i n 1 8 6 6 and has been replaced and expanded since that 

time. Father Paul Darieu, who worked among the Squamish f o r 

some t h i r t y years u n t i l h i s death i n 1 8 9 9 ) i s reported to 

have exerted a great deal of influence on Squamish l i f e , 

appointing watchmen to pol i c e h i s parish and even arranging 

marriages. After Bishop Darieu 1s death the control of the 

pr i e s t s apparently lessened and from 1 9 1 2 to 1 9 2 1 there was no 

resident p r i e s t on the reserve. Father B e l l o t r e c a l l s h i s 

taking over the parish i n 1 9 2 1 . 

. . . the task proved to be a very ungrateful 
and arduous one. The authority of the chi e f s 
challenged and almost gone, the new generation 
free and insubordinate, the bad example of 
thei r surroundings, the admission among them 
of mixed blood, and the influence of a few 
renegades, a l l lessened the influence of the 
p r i e s t and rendered h i s work strenuous.7 

I t i s in t e r e s t i n g to note that t h i s period of decline 

i n the influence of the p r i e s t s was, as w i l l be seen i n more 

d e t a i l l a t e r , a period of growth i n the influence of trade 

unionism among the Squamish. In any event, today most of the 

reserve members are nominal Catholics, although attendance at 

mass i s very low, averaging about t h i r t y - f i v e adults a week. 

At one time the church was prominent i n organizing sports and 

other a c t i v i t i e s but at the moment these appear to be handled 

by other i n s t i t u t i o n s . For some years, a Shaker Church also 

7 E. C. B e l l o t , unpublished manuscript, undated, c i t e d i n 
Verma, B. L., op. c i t . , pp. 1 1 2 - 1 3 . 
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had a small number of adherents on the reserves but with the 

death of i t s l a s t member i n recent years, the church now 

appears to be defunct. 

There are two schools which the children of the 

reserves attend. One i s the St. Paul fs Indian School, that 

was founded on the reserve i n 1 8 9 8 . I t acts as a day school 

for most of the younger c h i l d r e n of the reserves as we l l as a 

boarding school f o r c e r t a i n out-of-town Indian c h i l d r e n or 

children from broken homes. In addition, there i s the 

integrated St. Thomas Aquinas High School which Catholic 

children from the reserves and the surrounding white d i s t r i c t s 

attend. U n t i l t h i s school was opened, according to informants, 

Indians who wished their children to attend high school had to 

pay to send them to the North Vancouver public high schools. 

The changing nature of Squamish l i f e i s such that 

more t r a d i t i o n a l methods of s o c i a l c ontrol no longer apply. 

Most formal i n s t i t u t i o n s of s o c i a l c ontrol are outside the 

reserve. The Royal Canadian Mounted P o l i c e make ni g h t l y patrols 

of the reserve and the residents of the reserve are l i a b l e to 

be t r i e d before the l o c a l p o l i c e or stipendiary magistrates f o r 

various offences. The varying degrees of acculturation and 

d i f f e r i n g sets of values which have developed make a system of 

s o c i a l c ontrol based on adherence to a common culture untenable. 

Community A c t i v i t y 

Today there are almost no a c t i v i t i e s i n which there 
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i s p a r t i c i p a t i o n of most of the population at any one time. 

The nature of employment and the type and degree of contact 

with the surrounding White areas, combined with the general 

nature of urban l i v i n g , leads more to d i v e r s i t y and fragmenta

t i o n of the a c t i v i t i e s of the Indian community rather than 

cohesion. There are but a few occasions i n which a sizeable 

portion of the population p a r t i c i p a t e s . 

One occasion i s the annual weekend f a i r c a l l e d , by 

i t s organizers, a "potlatch." I t consists of a mixture of 

Mhite and Indian f e s t i v e p r a c t i c e s , c a r n i v a l r i d e s and some 

Indian dancing. Many Indians wear costumes, mostly of the 

Plains Indian type. Food i s sold; hot dogs and soda pop and 

even barbecued salmon. Men of several reserves i n the area 

compete i n canoe races, and a beauty queen i s chosen. Many 

Whites attend t h i s c a r n i v a l . Also Salish Indians from Van

couver Island and Washington p a r t i c i p a t e i n the canoe races 

and, to an extent, these events may maintain former i n t e r -

v i l l a g e t i e s . 

For a f a i r l y sizeable segment of the reserves, 

the annual berry harvest i n Washington i s c e r t a i n l y a group 

a c t i v i t y and i n a sense could be considered a community 

a c t i v i t y . As mentioned e a r l i e r , those who go are mainly 

widows, teenagers, some married women and unemployed men. For 

some, berry-picking undoubtedly adds a f a i r amount to the 

annual income; but f o r most the harvest i s more of an excur

sion i n which they probably no more than break even f i n a n c i a l l y . 
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I t provides an annual opportunity f o r the older people to 

v i s i t f r i ends and r e l a t i v e s , and f o r the young, a chance f o r 

excitement and sexual adventure. A considerable portion of 

marriages, both into and out of the band, r e s u l t from meetings 

at the harvest. The attitude of most parti c i p a n t s would 

probably.be summed up by the statement of one teenager: 

"It's good to get away." 

In theory, the adults of the band are supposed to 

meet once a year to vote approval or r e j e c t i o n of c e r t a i n 

matters of community i n t e r e s t . Such matters might include 

authorizing the council to proceed with negotiations f o r r e n t a l 

of c e r t a i n areas of the reserves; admittance of new members 

to the band; or e l e c t i o n of new councillor's. In p r a c t i c e , 

a quorum (one-half the adult population) i s r a r e l y achieved 

despite the f a c t that the annual d i s t r i b u t i o n normally takes 

place at the same time. The band meeting w i l l be further 

dealt with l a t e r . 

F i n a l l y there are a number of organizations within 

the community which have only a l i m i t e d p a r t i c i p a t i o n by any 

segment of the community. Usually such organizations are the 

in s p i r a t i o n s of single i n d i v i d u a l s or, at most, a few i n d i v i 

duals and the r e l a t i v e a c t i v i t y or i n a c t i v i t y of these 

organizations i s dependent on the p a r t i c u l a r i n d i v i d u a l s . 

Such organizations have included, at various times, a Ladies 

Goodwill Club, an orchestra and various a t h l e t i c organiza

tions. 

http://probably.be
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Group Acculturation 

The Squamish, as a group, have been exposed to a 

great number of acculturative influences for more than seven 

decades. Among such influences are cash employment, education, 

r e l i g i o n , r e s i d e n t i a l proximity to Whites, and m i l i t a r y service. 

At a c e r t a i n broad l e v e l , a general state of acculturation can 

be discerned for the whole band. This state can be seen i n : 

( 1 ) Clothing: A l l band members wear Western 

cl o t h i n g , many the l a t e s t styles f o r t h e i r class or age-group. 

Only one or two old people wear clothing which appears unusual 

i n Canadian society; f o r example, peasant-type shawls or 

"tasteless" 1 gaudy male s h i r t s . 

( 2 ) Food: M. E. Splro has suggested that c u l i n a r y 

habits are the most r e s i s t a n t to change. Be that as i t may, 

Squamish d i e t , eating habits and methods of food preparation 

are today indistinguishable from those of the surrounding 

society. Food i s generally bought at l o c a l department stores. 

Fish has disappeared as a staple food and some older band 

members complain that the younger Squamish housewives "don't 

even know how to cook a salmon." 

( 3 ) Language: V i r t u a l l y a l l band members speak 

English as t h e i r everyday tongue. An interpreter i s s t i l l 

sometimes u t i l i z e d at band meetings to translate f o r older 

8 Melford E. Spiro, "The Acculturation of American Ethnic 
Groups," American Anthropologist. v o l . 5 7 , 1 9 5 5 , p. 1 2 ^ 9 . 
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people but when t h i s happens comments such as "What the h e l l 

i s he t a l k i n g about" are often heard from younger people. 

One informant t o l d me that only seven men i n the forty-and-

under age group s t i l l knew the Squamish d i a l e c t . Children on 

the rare occasions that t h e i r parents use the d i a l e c t make 

jokes about them "speaking Chinese." 

0+) Indian names: Some members of the reserve 

s t i l l possess Indian names, although l i t t l e stress i s put on 

them except by a few old people. Passing on of the names 

seems to be dying out. Louis Miranda r e c a l l s how he gave h i s 

Indian name to h i s son some years ago at a ceremony at Musqueam 

reserve and "he took i t to please me. But i t means nothing 

to him and he doesn't use i t . " 

(5) Religion and T r a d i t i o n a l Ceremonies: I t was 

pointed out e a r l i e r that most of the reserve members are now 

nominally Catholic. Some of the older people, such as Chief 

Mathias Joe, were once i n i t i a t e d as s p i r i t dancers and probably 

s t i l l believe i n i t s power. Today the only dancing they do 

i s as a t o u r i s t a t t r a c t i o n at various occasions. Some middle-

aged men make a n a l y t i c a l comments about the old dancing. "I 

don't know what happened but i t r e a l l y seemed to take hold of 

them," or " I t seems to have no place i n modern society. You 

might say i t was barbaric but i t was no more f o o l i s h than 

modern dancing." Apparently no other t r a d i t i o n a l ceremonies 

are c a r r i e d out on the Squamish reserves today. One highly 

acculturated longshoreman, who witnessed a potlatch as a boy 
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of ten, said: " I t was a way of sort of keeping up with the 

Joneses. I t was pretty good entertainment on the long winter 

nights."^ Most young people on the reserve have only the 

vaguest knowledge about t r a d i t i o n a l ceremonies. The Squamish 

have not taken part i n the resurgence of s p i r i t dancing among 

the Coa,st ggalish. 

( 6 ) Housing: A l l houses on the reserve are of the 

Western type although the s t y l e , q u a l i t y and maintenance 

varies widely. A program to improve housing on the reserve 

has been i n operation f o r a number of years. More w i l l be 

said l a t e r i n regard to housing as a measure of acculturation. 

(7) Other Material Goods: Such objects as cars, 

t e l e v i s i o n sets, radios and other appliances are i n general 

use throughout the reserves and by most Squamish are considered 

n e c e s s i t i e s . 

(8) Family S i z e : The size of the nuclear f a m i l i e s 

on the reserves i s generally quite large, most couples having 

between four and ten children. I t i s dubious whether to class 

t h i s an index of acculturation to Catholic values, to working 

class family patterns; or rather as a continuation of 

t r a d i t i o n a l values. 

9 For analysis of S a l i s h potlatch see Wayne S u t t l e s , 
" A f f i n a l T i e s , Subsistence, and Prestige among the Coast 
S a l i s h , " American Anthropologist, v o l . 6 2 , no. 2 , i 9 6 0 , pp. 2 9 6 -

3 0 5 . 
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Personal Acculturation 

The broad range of acculturative phenomena outlined 

above applies with comparatively l i t t l e v a r i a t i o n to the whole 

Squamish group. However the range of i n d i v i d u a l or personal 

v a r i a b i l i t y and d i f f e r e n t i a t i o n i n acculturation i s much 

greater i n regard to such phenomena as: attitudes to work 

and steady employment, antagonism to Whites, drinking habits, 

entrepreneurial i n t e r e s t , r e c r e a t i o n a l a c t i v i t y , p o l i t i c a l 

a c t i v i t y , and degree and type of p a r t i c i p a t i o n i n the larger 

society. 

The possible r e l a t i o n s h i p between work and union 

a c t i v i t y and acculturation can be postulated on the basis of 

an examination of the patterns of v a r i a t i o n i n regard to such 

phenomena. These va r i a t i o n s w i l l be dealt with i n a l a t e r 

chapter. 
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CHAPTER I I I 

THE INTERNATIONAL LONGSHOREMEN'S ANB WAREHOUSEMEN'S UNION 

History of Vancouver Waterfront Unionism 

Union a c t i v i t y on the Vancouver waterfront has a 

long and often troubled past dating back to the 1880s. I t i s 

a h i s t o r y of strength and weakness i n which unions rose, f e l l 

and were replaced by other unions; a h i s t o r y sometimes marked 

by v i o l e n t s t r i k e s and lock-outs, sometimes by inter-union 

r i v a l r y . Yet unionism gradually accumulated a series of hard-

won benefits f o r the longshoremen and has arrived at a 

p o s i t i o n of exceptional strength on the waterfront today. At 

t h i s point no great d e t a i l need be provided of t h i s h i s t o r y 

f o r i t w i l l be dealt with, as i t affected and involved the 

Squamish Band, i n some depth l a t e r . Here i t i s s u f f i c i e n t to 

point out that i n 19̂ -2 the deepsea longshoremen of Vancouver 

united i n one organization, a f f i l i a t e d with the International 

Longshoremen's and Warehousemen's Union, and ILWU Local 501, 

emerged as the sole bargaining agent f o r deepsea waterfront 

labor of the port. 

Aside from obtaining better wages and working 

conditions, one of the prime p o l i c i e s and e f f e c t s of the 

increasingly-stronger waterfront unions was the gradual but 
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continual decasualization of the industry. This process has 

reached i t s peak i n the present union with i t s union h i r i n g 

h a l l agreement i n which the l o c a l union decides who w i l l be 

hire d . One postulate of t h i s thesis i s that, while changing 

the casual nature of the industry, the union i n a l l i t s aspects 

has increasingly committed and adapted some of the Squamish 

to the modern i n d u s t r i a l s i t u a t i o n . 

Structure of the Union 

A f f i l i a t e d with the i n t e r n a t i o n a l o f f i c e at San 

Francisco, the l o c a l i s administered by a paid executive elected 

annually from the membership. Ten non-paid executive members 

are also elected to serve on various committees. 

The o f f i c i a l s of the l o c a l bargain c o l l e c t i v e l y with 

the employers 1 association, the B. C. Shipping Federation, 

f o r wages and fringe benefits. Representatives of the i n t e r 

national o f f i c e usually a s s i s t the l o c a l o f f i c i a l s i n the i r 

negotiations. 

Local 501 i s the parent body fo r smaller IIWU l o c a l s 

i n the port representing other waterfront workers. 

Economic Aspects of the Union 

(1) Control of access to waterfront employment: A l l 

cargo handlers f o r deepsea ships are h i r e d through the union's 
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h i r i n g h a l l on Bunlevy S t r e e t . T h r o u g h an elaborate dispatch

ing system the available union men get f i r s t choice f o r work, 

the senior non-union men the next choice and then the men on 

the lower s e n i o r i t y boards. Basic pay i s $ 2 . 9 L an hour. 

( 2 ) Membership: I t i s a p o l i c y of the union to 

attempt to ensure f u l l employment f o r i t s members. Conse

quently the number of working union members i s held at 6 0 0 

(although the t o t a l including sick and disabled members i s 

8 0 0 ) . About t h i r t y new members are admitted to the union each 

year to make up f o r retirements and deaths. 

Because of the union-controlled h i r i n g procedure, 

the advantages of union membership are obvious. New members 

are admitted to the union on the basis of selection by the 

membership and grievance committee. C r i t e r i a used f o r se l e c t i o n 

include: s e n i o r i t y , consistency and dependability i n showing 

up f o r work opportunities, competency, and support of the 

union. At the present time i t would take approximately three 

years of steady waterfront work to obtain membership i n the 

union. The system, described by union o f f i c i a l s as "the 

f a i r e s t we can get," has not always been applied i n the same 

way, although s e n i o r i t y has been recognized as a c r i t e r i a of 

membership fo r a number of years. In e a r l i e r times membership 

was apparently determined i n part by "who you knew." 

1 With some q u a l i f i c a t i o n s the system i s e s s e n t i a l l y that 
described by C. P. Larrowe, Shane-Un and H i r i n g H a l l , Berkeley, 
University of C a l i f o r n i a Press, 1 9 5 5 . 
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Sometimes preference was given i n membership to longshoremen's 

sons which may p a r t i a l l y account f o r the Squamish's continuing 

membership i n the industry. 

( 3 ) Rating: The union provides formal recognition 

of job d i f f e r e n t i a t i o n , A longshoreman may have a ra t i n g f o r 

a number of d i f f e r e n t jobs such as winch driver or hatch 

tender i n addition to stevedoring so that the p a r t i c u l a r job 

he may perform on any given day varies with the demand. The 

union rates the men f o r the various jobs although a winch 

driver's r a t i n g i s worked out i n conjunction with management. 

Most of the jobs carry no pay d i f f e r e n t i a l . Roughly h a l f the 

union men work i n permanent gangs and perform the same jobs 

d a i l y . In the gangs an attempt i s made to give the older or 

injured men the easier jobs such as handling the s l i n g s , a 

form of age-graded d i v i s i o n of labor. Bock work i s also given 

to the older union men. 

(*+) Benefits other than wages include a pension at 

s i x t y - f i v e ( $ 3 * 3 0 a week f o r every year of servi c e ) ; MSA; 

sick benefit payments ($&•() a week up to twenty-six weeks) and 

two weeks of paid holidays. 

Union A c t i v i t y 

Members of the l o c a l are expected to attend the nine 

monthly meetings held each year and are fi n e d $1 f o r missing 

the f i r s t two meetings and $5 f o r the t h i r d consecutive meeting. 
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The l o c a l generally has a very high turnout, f o r t y to f i f t y per 

cent, at the meetings. Fines are also l e v i e d on gang members 

who did not come to work i f they f a i l e d to n o t i f y the d i s 

patcher i n time, f o r drinking on the job, and f o r working 

double s h i f t s . Part of a longshoreman's union duties are, of 

course, undertaking picket action i n the case of a s t r i k e and 

f a i l u r e to do so can r e s u l t i n expulsion. The l o c a l has no 

o f f i c i a l s , such as shop stewards, ranking lower than the 

elected o f f i c i a l s mentioned e a r l i e r . 

Non-economic Aspects of the ILWU 

( 1 ) Formal s o c i a l a c t i v i t i e s : The union has 

dances, a baseball team, a golf tournament and other s o c i a l 

a c t i v i t i e s . At one time the longshoremen's p i c n i c on Bowen 

Island was the main s o c i a l a c t i v i t y of the year but i t has been 

cancelled i n recent years. In addition the l o c a l has a 

pensioners* club and a l a d i e s ' a u x i l i a r y . 

(2) Informal s o c i a l aspects: The union h i r i n g h a l l , 
2 

i n i t s e l f , provides considerable s o c i a l a c t i v i t y . Here casuals 

and spareboard men wait f o r work opportunities while they are 

" i n the barn (off work temporarily)." In the h a l l there i s 

2 The lack of a decent h i r i n g h a l l was a source of discontent 
among Manchester longshoremen, according to a study by Liverpool 
University, Department of S o c i a l Science, The Dock Worker, 
Liverpool U n i v e r s i t y Press, 1 9 5 6 . 
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the camaraderie of male society. Pensioners often return to 

the h a l l to t a l k of old times and play cards. Groups play 

gin rummy and poker, or hold b u l l sessions. I t appears 

l i k e l y that the s o c i a l aspects of the h a l l play a considerable 

part i n the indoc t r i n a t i o n of young longshoremen. The 

negative aspect of the h a l l was pointed out by the l o c a l ' s 

business agent. 

I t ' s the worst place i n the world f o r a kid 
when things are slow. When i t ' s busy, long-
shoring i s the best job there i s . But when 
i t ' s slow I t r y and shoo the kids away from 
here. There's nothing to do but play cards 
or go to the beer parlor or go to the beach— 
and you can't go to the beach very often. I t ' s 
not good f o r the kids to s i t around waiting a l l 
the time. I t ' s easy to get drinking i f they're 
i n c l i n e d that way. 

Conclusion 

The l o c a l could be viewed as a s o c i a l system with 

methods of s o c i a l control which tend to orient the i n d i v i d u a l 

to the standards and values of i n d u s t r i a l society which i t 

then maintains. There are formal and informal inducements • 

fo r p o s i t i v e behavior such as economic security with consider

able freedom, and work with fr i e n d s . Pines and expulsion are 

the negative sanctions of the union. 

Because of the r e l a t i v e l y small membership and the 

nature of longshoremen's work wherein most union members would 

probably work together at one time or another, and also the 

factors mentioned above, the l o c a l tends to have a high degree 

of cohesion. 
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CHAPTER IV 

THE SQUAMISH IN WATERFRONT UNIONISM 

History of the Band i n Union A c t i v i t y 

Time has obscured the exact beginnings of Squamish 

involvement with longshoring but i t appears that by the early 

1 8 7 0 s the occupation was already assuming considerable economic 

importance to the band. For example, Indian superintendent 

James Lenihan reported i n I 8 7 8 that of a t o t a l annual cash 

income of H 5 k , l 6 2 f o r the Indians of the Fraser Superinten-

dency, $ 3 8 , 0 0 0 was earned i n the "sawmills and lumbershanties, 

loading ships and as deck hands on steamers (my emphasis)."^ 

Much of such monies undoubtedly went to Squamish men who had 

s e t t l e d at the Mission Reserve or around the early sawmills i n 

the Vancouver area such as Moodyville or Hastings Sawmill. 

According to older informants, there was a s t r i c t 

d i v i s i o n of labor on the waterfront which c a r r i e d over into 

the Twentieth Century; the Indians handled lumber and timbers 

while the Whites handled general cargo. The exact reason f o r 

the d i v i s i o n i s d i f f i c u l t to determine, although i t was 

probably due mainly to the f a c t that lumber-handling was the 

1 Canada, Indian A f f a i r s , Annual Report of the Department of  
Indian A f f a i r s , Ottawa, 1 8 7 8 , p. 6 8 . 
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hardest and most dangerous of a l l longshore work. Evidently 

a few Whites also loaded lumber but apparently no Indians 

were used to handle general cargo, possibly because White 

shippers feared the Indians might p i l f e r cargo. 

In any event many Squamish members f i t t e d e a s i l y 

into the new pursuit. As one r e t i r e d longshoreman put i t : 

"That (longshoring) i s one thing the Indian took to r i g h t o f f . 

They couldn't read or write but they could measure those 

timbers by eye and f i t them int o the ships better than the 

White Man." Many Indian longshoremen, p a r t i c u l a r l y the older 

ones, s t i l l manifest the b e l i e f that the xndian i s greatly 

superior to the White i n longshoring s k i l l and many t a l e s are 

t o l d of how the Indians had to take over d i f f i c u l t operations 

when the Itfhites could not handle them. (This attitude probably 

has a basis i n f a c t , i n that longshoring has often attracted 

the l e a s t competent members of White society, while a t t r a c t i n g 

the most capable members of Squamish society.) 

The number of ships which loaded i n Burrard Inlet i n 

these early days was, of course, very low. In 1 8 6 6 , f o r 

example, only f i v e ships s a i l e d from the harbor carrying 
2 

lumber. However, each piece of lumber had to be lab o r i o u s l y 

f i t t e d i n t o the hold by hand, and consequently i t took perhaps 

a month to load a single ship. Combined with work i n the 

2 F. W. Howay, "Early Shipping i n Burrard I n l e t , " B r i t i s h  
Columbia H i s t o r i c a l Quarterly, v o l . 1 , 1 9 3 7 > PP. 1-20. 
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sawmills, c e r t a i n Indians worked a considerable part of the 

year. As lumber exports increased, the number of Indians 

employed casually apparently also increased, providing a source 

of cash without i n t e r f e r i n g with the t r a d i t i o n a l "work rhythm." 

Many of the dominant f a m i l i e s on the reserves today received 

th e i r present surnames as a r e s u l t of the intermarriage which 

took place i n the contact of the sawmill areas. 

Like the i n i t i a l involvement of the Indians i n 

longshoring, the early h i s t o r y of waterfront unionism i n the 

Vancouver area i s plagued by lack of documentation, and can 

only be pieced together by occasional written references and 

the r e c o l l e c t i o n s of informants. In 1 8 8 8 , a longshoring union 

was begun i n Vancouver, associated with the Knights of Labor, 

an early labor federation.^ In 1 8 9 6 , t h i s union reformed in t o 

the independent 'Stevedores Union with eighty members and a f t e r 

emerging v i c t o r i o u s i n one s t r i k e was smashed i n another i n 

1 9 0 3 * No information i s available on whether the Squamish 

were involved i n these f i r s t attempts or not. But i n 1 9 0 6 , 

the Lumber Handlers Union, No. 5 2 6 of the I n d u s t r i a l Workers 

of the World, began, composed l a r g e l y of Indians. Meetings 

3 See Hawthorn, Belshaw and Jamieson, OP. c i t . , p. 8 9 . 

*t Much of the information on early unions i s from William 
Bennett, Builders of B r i t i s h Columbia. Vancouver, Broadway 
P r i n t e r s , 1 9 3 7 . Despite i t s partisan bias, the book appears 
to provide a f a c t u a l h i s t o r i c a l framework. 
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were held i n a h a l l on the reserve.^ In 1 9 1 2 Loeal 3 8 - 5 2 of 

the International Longshoremen's Association, with i t s head-
6 

quarters on the A t l a n t i c seaboard was formed i n Vancouver. 
The Indians became involved with i t . Louis Miranda r e c a l l s : 

The Indians.used to handle nothing but lumber 
and the Whites, the general cargo. Sometimes 
they'd be working i n the next hatch to each 
other and they'd get ta l k i n g . That's how 
some Indians learned English and that kind of t a l k 
led up to the formation of the ILA. 

Hence on July 1 2 , 1 9 1 3> a second ILA charter was 

issued to form Local 3 8 - 5 7 ? apparently composed mainly of 

lumber-handling Indians. The l o c a l ' s f i r s t president was 

Squamish Band member William Nahanee. The executive also 

had some White members over the next few years although Ed 

Nahanee, son of the f i r s t president and present business agent 

fo r the Native Brotherhood of B. C , was vice-president of the 

l o c a l i n 1 9 l 5 « For some reason the two ILA l o c a l s were 

amalgamated i n 1 9 1 6 , and successfully struck f o r higher wages 

the following year. 

During the boom of the F i r s t World War two ILA 

a u x i l i a r y l o c a l s were formed and then disbanded i n 1 9 1 9 with 

the advent of an independent waterfront union. The Squamish 

longshoremen continued as members of the o r i g i n a l ILA l o c a l 

5 According to Hal G r i f f e n , "Natives Played Important Part i n 
Earl y Labor Struggles," The Fisherman, Vancouver, December 1^-, 
1 9 6 2 , p. 1 6 . 

6 From 1 9 1 1 on, union formations and disbandments are noted 
i n the Canada, Department of Labour, Annual Report on Labour  
Organization i n Canada. Ottawa. 
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but apparently did not hold executive o f f i c e , at l e a s t 

those of the president or secretary, i n the years up to 1 9 2 3 . 

In 1 9 2 3 , the ILA and i t s a f f i l i a t e d l o c a l , the 

Waterfront Freight Handlers, went on s t r i k e f o r , among other 

things, a five-cent increase f o r handling lumber. The 

Shipping Federation, aft e r acceding to c e r t a i n demands, refused 

the lumber handling increase and e n l i s t e d strikebreakers from 

the ranks of the unemployed i n Vancouver as well as importing 

some from Seattle. Although protests continued throughout 

the l a s t three months of the year, the s t r i k e was quickly 

broken. 

"In ten days i t was a l l over," according to Ed 

Nahanee, "We l o s t our jobs and everything." 

The remnants of the broken ILA, which had i t s 

charter o f f i c i a l l y revoked i n 192k, formed into two unions, 

the Independent Lumber Handlers 1 Association and the Independent 

Waterfront Freight Handlers, which attempted to operate i n 

opposition to the newly-formed employer-sponsored union, the 

Vancouver and D i s t r i c t Waterfront Workers* Association ("fink 

h a l l , " as i t was known by the beaten s t r i k e r s ) . The Independent 

Lumber Handlers* Association was reformed and was i n i t i a l l y 

dominated by Indian longshoremen, William Nahanee being i t s 

f i r s t president while another Squamish Band member, N. Nahu, 

was secretary. Several other band members served on the 

executive f o r b r i e f periods. But most Indian longshoremen 

f a i l e d to keep up t h e i r dues, perhaps because the IIHA was 



1*6 

i n e f f e c t i v e i n regaining employment f o r them. In any event, 

the same year many of the former Indian longshoremen l e f t 

t h e i r North Vancouver homes and returned to the reserves 

near Squamish to exi s t by hunting and f i s h i n g , the only way 

they f e l t was open to them. 

But i n 1 9 3 5 > the Waterfront Workers Association 

which had started as a company union, launched another s t r i k e . 

The Indians formed a new organization, the North Vancouver 

Longshoremen's Association, which combined with a newly-formed 

Longshoremen*s Association i n Vancouver to break the s t r i k e . 

The NVLA had eighty-two members, f i f t y - f i v e of them Indians. 

Its f i r s t president was Frank Baker and i t s secretary, Gus 

Band, both Squamish men. 

Tim Moody, who was active i n the NVLA and the present 

union, f o r a great number of years, r e c a l l s how h i s father 

brought him and h i s elder brother to North Vancouver from 

Squamish at the time of the s t r i k e . After h i s father had 

been forced to return to Squamish by the 1 9 2 3 s t r i k e , the 

family l i v e d by hunting and f i s h i n g with a cash income of 

I 1 * . 8 6 a month i n r e l i e f from band funds. For other money, 

the men f i s h e d a l l day from dugout canoes i n Howe Sound and 

attempted to s e l l the catch to residents of Woodfibre and 

Britannia Beach. Jobs were hard to come by because " c i t i z e n s " 

were given preference. Hence, i n 1 9 3 5 , the s t r i k e presented 

i t s e l f as the moment of opportunity. During the s t r i k e , the 

Royal Canadian Mounted Police were often i n attendance at the 
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reserve to prevent the violence which was associated with 

most waterfront disputes. The North Vancouver Longshoremen's 

Association was successful i n re-establishing the band s o l i d l y 

i n longshoring. 

Says Tim Moody: 

Some would c a l l us strikebreakers. But that 
i s a matter of opinion. The men whose jobs 
we took were those who broke the s t r i k e i n 
1 9 2 3 . 

I t was a case of need. We found i t necessary 
to r e t a i n these positions. My father said 
that my grandfather had been a longshoreman 
and we had to hang onto what he had started. 
I t was a l l we had. 

The two new longshoring associations continued f o r 

a number of years while the International Longshoremen's 

Association made a b r i e f reappearance without gaining support 

of a l l the longshoremen. F i n a l l y i n 19*+2 a l l the longshore-

ments associations amalgamated and a general meeting was 

held to decide on i n t e r n a t i o n a l a f f i l i a t i o n . Tim Moody, then 

acting-secretary of the NVLA, and Joe Jerome, a Tsimshian 

Indian who married a Squamish woman and l i v e d i n North Vancouver, 

advocated joining the International Longshoremen's and Ware

housemen's Union. Tim Moody t o l d the meeting of the d i f f i c u l t i e s 

ILWU president Harry Bridges had overcome i n organizing the 

P a c i f i c Coast and of the benefits the union had achieved i n 

the U. S. ports. The membership voted strongly i n favor of 

joining the ILWU and received a charter as Local 5C1> the 

f i r s t ILWU l o c a l i n Canada. 
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Joe Jerome and Tim Moody were both elected to the 

new ILWU executive. Jerome was re-elected nine times and 

Moody, eleven. Both men r e t i r e d from union executive work of 

the i r own w i l l . About 1 9 4 6 , Moody was asked to become a paid 

organizer f o r the union but he refused i n the b e l i e f that an 

Indian might not be as e f f e c t i v e i n organizing.Whites and 

also because of the pressures of h i s a c t i v i t y with the Native 

Brotherhood of B. C. 

Since i t s advent, Local 5 0 1 has gradually attained 

the strength and po s i t i o n and acquired the benefits described 

i n the preceding chapter. 

Present Squamish Longshoring A c t i v i t y 

I t was mentioned i n Chapter II that longshoring 

presently provides work f o r about f o r t y - f i v e band members, 

including those under twenty-one. Of these, about twenty-five 

are members of the union while the r e s t , f o r one reason or 

another, have not yet attained that status. Indeed some of 

the younger men presently trying to b u i l d up s e n i o r i t y f o r 

entry to the union represent the fourth generation of c e r t a i n 

f a m i l i e s to follow t h i s occupation. 

Squamish longshoremen hold v i r t u a l l y a l l the positions 

which come under union c l a s s i f i c a t i o n . An i n d i c a t i o n of 

successful adaptation to the industry i s the f a c t that seven of 

the f o r t y permanent gang bosses are Indian, although not a l l 

are from the Squamish band. Gang bosses or hatch tenders are 
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chosen on the basis of t h e i r a b i l i t y to get along with the 

men as well as th e i r a b i l i t y to handle the job, and the mixed 

ethnic composition of the permanent gangs, despite the f a c t 

a member can transfer at any time, displays the s a t i s f a c t i o n 

of the non-Indians with the job the Indian gang bosses perform. 

In addition, gangs are made up of men who prefer to work 

together and again the Squamish longshoremen,many of whom are 

members of such gangs, apparently have been favorably accepted. 

F i n a l l y , there are two band members who have become 

foremen f o r stevedoring companies. In t h i s p o s i t i o n , the 

Indian foreman often has several Whites working under h i s 

authority. Many Indian longshoremen f e e l Indian foremen are • 

better l i k e d because they are more easy-going. "They t e l l a 

man what to do and then l e t him do i t , " explained one long

shoreman. "They are not always staring over h i s shoulder 

or running around l i k e a chicken with i t s head cut o f f . " 

Whatever the merits of t h i s argument, the companies apparently 

are s a t i s f i e d with the work the Indian foremen get from the 

men. Other Indians have been foremen and at l e a s t one band 

member, u n t i l he r e t i r e d a few years ago, was a superintendent, 

a p o s i t i o n which e n t a i l s r e s p o n s i b i l i t y f o r the entire opera

t i o n of loading or unloading a ship. 

E f f e c t s of Union P o l i c i e s on the rSquamish 

Decasualization of the waterfront, i t was pointed 

out i n the preceding chapter, has been one of the main p o l i c i e s 
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of the ILWU, a p o l i c y which i n large measure has reached i t s 

objective. To an extent t h i s was merely an extension of the 

p o l i c i e s of e a r l i e r unions. Rotation of employment, f o r 

example, was achieved by an e a r l i e r union. A r e t i r e d long

shoreman remembers that the gangs used to go down to the ships 

en masse and then the bosses picked the gangs they wanted. "I 

worked with a Scotch gang boss who got picked every time. 

Then the union (he thinks i t was the IIHA at that time) got 

the system changed. We a l l r e a l i z e d that i t was only f a i r 

even though i t was pure gravy f o r our gang before." Seniority 

apparently played some part i n obtaining employment even before 

the advent of the present union. 

However with the control over access to waterfront 

employment won i n closed-shop and union h i r i n g h a l l agreements, 

the ILWU placed f a r greater stress on s e n i o r i t y and r e g u l a r i t y 

for admission to the union and on r o t a t i o n of employment. 

Hawthorn, Belshaw and Jamieson state: 

This system created f r i c t i o n between Indians and 
union f o r several years. For decades Indians 
have been employed int e r m i t t e n t l y at longshoring, 
leaving when the f i s h i n g season began. When the 
se n i o r i t y and ro t a t i o n system was applied by the 
union, however, Indians l o s t s e n i o r i t y when they 
quit and would enter again at the bottom of the 
l i s t when they returned from f i s h i n g . . . . 
From the hundreds of Indians who used to be 
employed at longshoring i n the course of a year 
or so, the number has narrowed down to the 
present seventy-two ( i . e . f o r the entire 
province). 7 

7 Hawthorn, Belshaw and Jamieson, op. c i t . , p. 1 6 2 
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In the case of the Squamish i t does not appear that 

the p a r t i c u l a r union moves mentioned above affected the band^ 

longshoremen to such a great extent. Older informants f e e l 

that the number of band members employed i n longshoring has 

remained r e l a t i v e l y constant;for many years and the membership 

figures f o r the North Vancouver Longshoremen^ Association of 

1 9 3 5 seem to bear them out. The importance of longshoring i n 

the Squamish view has already been mentioned i n regard to 

the s t r i k e i n 1 9 3 5 * By the time the ILWU took over, most of 

the Squamish longshoremen regarded the occupation as t h e i r 

most important economic i n t e r e s t , and many worked f u l l - t i m e 

at i t . 

Some longshoremen also went f i s h i n g i n the summer 

but a f t e r the war the number of Squamish men who d i d t h i s 

became l e s s and l e s s . According to these men, union members 

were allowed leaves of absence without loss of s e n i o r i t y . 

However i n 1 9 5 3 the union i n s t i t u t e d a new p o l i c y which, f o r 

most Squamish longshoremen, cemented commitment to the 

occupation. Leaves of absence were l i m i t e d to ninety days 

without l o s s of newly-established pension benefits and 

se n i o r i t y r i g h t s . At t h i s time only about six Squamish long

shoremen s t i l l f i shed i n the summer while the others had 

already dropped out because of diminishing returns from 

f i s h i n g . There was some dissension from these few, but with 

one exception the men a l l decided to devote f u l l - t i m e to 
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longshoring. " I t was murder at f i r s t , " r e c a l l s one longshore

man who gave up f i s h i n g . "But now we've got no squawks. 

I wanted to l i v e here i n town and i t was getting too hard to 

make any money f i s h i n g . " In the case of the one exception, 

the man overstayed h i s leave, f a i l e d to pay h i s dues, and 

apparently l o s t h i s union p r i v i l e g e s . Tim Moody tpok h i s 

case before the executive and the man was reinstated. But the 

next year he overstayed h i s leave again and Moody did not 

f e e l he could r a i s e the matter again. 

Today v i r t u a l l y a l l the union longshoremen work 

f u l l - t i m e at the occupation and avoid taking time o f f except 

for t h e i r two-week holiday. The move of the union which, i n a 

sense, coerced them into f u l l commitment to longshoring 

probably would have created more resentment but f o r the 

Indians' increasing acculturation, t h e i r years of close con

tact with the union, t h e i r increasing involvement with urban 

l i v i n g and steady employment, and t h e i r desire f o r the pension 

plan. 

E f f e c t s of the Squamish on the Union 

In the e a r l i e r days of waterfront unionism, a con

certed e f f o r t on the part of the Squamish longshoremen, 

representing a sizeable portion of the waterfront labor force 

at that time, could have had considerable influence i n shaping 

union p o l i c i e s or i n preventing t h e i r application. For 
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example, the actions of the Indian unionists i n the s t r i k e 

of 1 9 3 5 c e r t a i n l y affected i t s outcome. Furthermore the 

e f f o r t s of the Indian union leaders who urged the general 

membership to a f f i l i a t e with the ILWU i n 1 9 ^ 2 probably played 

some part i n s e t t l i n g the outcome. 

Today the influence of the Indians, as a c u l t u r a l 

unit, i n union a f f a i r s has diminished. The Squamish represent 

only a small minority of the union membership and even acting 

as a t i g h t l y knit pressure group, they could not p r e v a i l i n 

opposition to the majority. More important, however, i s that 

the Indians are now involved with the union as i n d i v i d u a l s and 

such influence as they have i s on an i n d i v i d u a l basis. Further, 

they appear to share the views of t h e i r White fellow-unionists. 

Union P a r t i c i p a t i o n 

In speaking of the union p a r t i c i p a t i o n of a member, 

Indian or otherwise, we are faced with a multitude of 

a c t i v i t i e s , some of which can be l a b e l l e d as union a c t i v i t y . 

According to Sayles and Strauss: 

By p a r t i c i p a t i o n we mean expenditure of time 
on union a f f a i r s . P a r t i c i p a t i o n i s more than 
emotional involvement i n unionism: i t i s doing. 
There are many degrees of doing, ranging i n 
scope from voting i n elections to running f o r 
o f f i c e . Attending union meetings, paying dues, 
reading union newspapers, f i l i n g grievances, 
going on s t r i k e , bringing the family to p i c n i c s — 
a l l these can be c l a s s i f i e d as forms of union 
activity.° 

8 L. R. Sayles and G. Strauss, The Local Union: I t s Place  
i n the I n d u s t r i a l Plant, New York, Harper and Brothers, 1 9 5 3 , 
p. 1 9 1 . 
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The ILWU business agent bases h i s judgement of 

unionism on attendance at meetings, understanding of the 

contract, support of s t r i k e s as well as other forms of in t e r e s t 

and a c t i v i t y . Gn the basis of such c r i t e r i a he thinks the 

Indians are "good unionists." 

Squamish attendance at meetings, according to union 

o f f i c i a l s , averages that of other groups. Most Indians do i n 

f a c t go to a l l or many of the monthly union meetings. The 

high attendance at Local 5 0 1 meetings has already been pointed 

out. Unfortunately, i t i s impossible i n the case of either 

Whites or Indians to determine whether attendance i s stimulated 

by the f i n e s , personal i n t e r e s t , or both. Sayles and Strauss 

claim that some l o c a l s i n r e t a i l and clothing i n d u s tries 

provide f i n e s f o r f a i l u r e to attend a minimum of meetings and 

"when t h i s i s enforced, attendance does increase phenomenally."^ 

However the compact nature of ILWU l o c a l , and the exclusiveness 

and importance of membership probably also influences attendance. 

Regardless of why the majority of members attend the 

meetings, there are some Indians who occasionally take the 

f l o o r to speak on such issues as the contract negotiations, 

admission of new members to the union, or s p e c i f i c working 

conditions. 

In the words of the business agent: 

9 I b i d . , p. 172. 
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There are kO or 5 0 members who do a l l the 
work. The res t come to meetings and s i t 
there. Some of them might want to say-
something but be a f r a i d to. I t * s the same 
with the Indians. 

There are four or f i v e Squamish longshoremen who are 

r e l a t i v e l y outspoken during the ILWU meetings. I f the business 

agent i s r i g h t i n h i s estimate of general p a r t i c i p a t i o n i n 

discussion then the Indians have the same or a s l i g h t l y higher 

r a t i o of speakers i n proportion to t h e i r numbers than the 

union as a whole. 

Support of s t r i k e s has always been strong among the 

Indians as evidenced by the loss of t h e i r jobs i n 1 9 2 3 . During 

the l a s t s t r i k e i n 1 9 5 8 , a l l members of the Squamish longshore

men reported f a i t h f u l l y f o r picket duty. One White longshoreman 

was expelled from the union f o r f a i l i n g to show up on the picket 

l i n e , but no incident of t h i s kind has happened with the 

Indians. Individual Indian longshoremen who were interviewed 

indicated that they r e a l i z e d they had to support the union to 

maintain conditions that have already been achieved. Although 

i t i s only hearsay, one Indian informant t o l d me that some 

White longshoremen complained about going on st r i k e l a s t time 

but that no Indians did so. Generally Indian support f o r 

st r i k e s can be considered as r e l a t i v e l y enthusiastic. 

One of the most e a s i l y measured c r i t e r i a f o r union 

p a r t i c i p a t i o n i s , of course, the actual holding of an o f f i c i a l 

union p o s i t i o n . In discussing the general structure of the 

union, i t was pointed out that there were r e l a t i v e l y few 
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o f f i c e s i n comparison to many unions. Yet some of these 

positions are paid f u l l - t i m e jobs, others are not. At the 

moment no Squamish Band longshoremen are members of the Local 

5 0 1 executive. Although many executive positions are time-

consuming there i s no lack of men w i l l i n g to f i l l them. S t i l l 

I do not think that i t can be argued that there are no Squamish 

Band members on the executive because they cannot meet the 

competition f o r the po s i t i o n s . Considering the favorable 

d i s p o s i t i o n of t h e i r fellow unionists towards the Indians, an 

e f f o r t by a Squamish longshoreman to be elected would be 

reasonably sure of success. In f a c t , there i s one member of 

the executive who i s considered an Indian by the r e s t of the 

executive and probably most of the membership. Actually he i s 

one of many Portuguese-Indians i n North Vancouver, whose 

mother was a Squamish woman and h i s father, an old-time long

shoreman. 

The key point i s that the Squamish have made no 

e f f o r t to e l e c t one of t h e i r own men since Tim Moody r e t i r e d 

a number of years ago. The reasons f o r t h i s may be interpreted 

variously. Older longshoremen who were involved i n early 

union struggles blame the younger longshoremen. For example, 

Tim Moody says: 

Maybe they've had i t too s o f t . They don't have 
to work as hard as we did. They're w i l l i n g to 
l e t others do i t (union work). And there are 
men who are better q u a l i f i e d , there are some 
men i n there who have university educations. 
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On the other hand, the s i t u a t i o n might be Interpreted 

as Indicating that the Indians, who once had active ethnic 

leadership i n the union, have become integrated with and 

i d e n t i f y with the union as a whole to the point where they no 

longer think that t h e i r ethnic p o s i t i o n i n the union needs 

special defence. The data presented so f a r indicate the 

Indians p a r t i c i p a t e i n the union i n an average manner; l a t e r 

i t w i l l be pointed out that the Indians are favorably disposed 

towards the union and to a considerable degree have overcome 

d i s t r u s t of the White Man, as such. In respect to the union 

at l e a s t , there apparently i s a tendency f o r the Indians to 

think i n terms of workers against management and ethnic con

siderations no longer seem to play a part i n t h e i r choice of 

union leaders. 

Attitudes towards the Union 

The attitudes of the Squamish longshoremen towards 

the union range from f r i e n d l y apathy to marked enthusiasm. 

Typical statements were: "We've got no squawks," "It' s doing 

a good job," or "It's strengthened our hand i n the whole port." 

Informants were asked what they thought was the most 

important function or benefit of the union. The answers dealt 

with a range of conditions, never s p e c i f i c a l l y with high wages. 

Among the examples: 

"The main thing about the union, and sometimes the 

White Man forgets t h i s , i s job security." 
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"You can take a day off whenever you want, you just 

pick up the telephone." 

" I t gives us bargaining strength that helps get 

better conditions and that helps our people and our f a m i l i e s . " 

The range of opinions i s much the same as the one 

depicted by the l o c a l ' s business agent i n regard to the 

membership as a whole. Conditions, including hours, pensions, 

and welfare, are the main concerns of the average unionist. 

"I f I c a l l e d a s t r i k e vote s t r i c t l y f o r higher wages I 

wouldn't get 1 5 per cent to back me up," he said, "But i f we 

f e e l conditions are wrong and can explain i t to the boys, 

we'll get support." 

Even i n a case where the union acted against a band 

member, the Indian longshoremen did not appear to be angered 

or f e e l there had been discrimination. The member i n question 

l o s t h i s job as a water c a r r i e r on the docks because he 

consistently f a i l e d to pay h i s union dues. Other Indians 

merely commented that "he was given plenty of warning." 

(Although t h i s appears to be a minor point, i t w i l l be seen 

l a t e r that equally t r i v i a l eases among the I t a l i a n s give r i s e 

to r e s e n t f u l commentary). 

F i n a l l y , union o f f i c i a l s and Squamish longshoremen 

are equally emphatic that no discrimination exists i n the 

union. The ILWU has an anti-discrimination clause written 

into i t s charter and the d i s t r i b u t i o n of jobs, the large 

number of Indian gang bosses and the former Indian union 
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o f f i c i a l s c e r t a i n l y provide evidence that there i s no discrimina

t i o n on the part of the union and even on the part of most 

i n d i v i d u a l members. (Of course, t h i s statement does not 

suggest that no longshoremen are r a c i a l l y prejudiced.) Some 

Indians see the union as an agent i n breaking down prejudice. 

" I t works both ways," said one longshoreman. "Once he's i n 

the union there i s no more Indian. They're a l l the same i n 

there." This view i s n a t u r a l l y over-simplified and over-

i d e a l i s t i c . But, as f a r as the union i s concerned, the 

statement of another Indian longshoreman i s v a l i d : "You keep 

your nose clean, mind the rules and you're treated l i k e 

everyone e l s e . " Only one h i n t of discrimination was ever made 

to me about the union and i n f a c t i t was a case where the 

complaint was that Indian boys were not given p r e f e r e n t i a l 

treatment i n h i r i n g rather than just equal treatment. 

The Squamish i n S o c i a l Aspects of the Union 

Squamish longshoremen have taken a considerable part 

i n the formal s o c i a l a c t i v i t i e s of the union. Many of the 

men, f o r example, attend the union dances; some play i n the 

annual g o l f tournament and several were active on the union 

baseball teams of e a r l i e r days. (In 1 9 2 3 , an Indian longshore

men's team, c a l l e d f o r the union, the Squamish I.L.A., became 

the f i r s t champions of the newly-formed North Shore Baseball 

League. The union teams also played f o o t b a l l and indoor 

baseball.) In the days when the Longshoremen's P i c n i c was held 
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at Bowen Island and Christmas p a r t i e s were held, White and 

Indian f a m i l i e s intermingled f r e e l y . An occasional i n t e r 

marriage between c h i l d r e n of White and Indian longshoremen can 

be traced to meetings at such functions. In recent years, 

unions i n general seem to have slackened t h e i r s o c i a l functions 

(e.g. the I. W. A. ) and t h i s appears to be happening i n the 

case of the longshoremen's union as w e l l . 

The wives of the Indian longshoremen apparently take 

no part i n the a c t i v i t i e s of the l a d i e s ' a u x i l i a r y of the ILWU. 

One reason that i s offered i s that the distance from the North 

Shore i s too great and another i s that looking af t e r t h e i r 

f a m i l i e s consumes too much time. There are probably other 

reasons but the matter was not pursued. 

In Chapter I I I the union h i r i n g h a l l was suggested 

as one source of informal s o c i a l a c t i v i t y i n the union. A 

further suggestion i s that the congenial atmosphere of the 

h a l l may account i n part f o r the continuing concentration of 

Indians i n longshoring. Many young Indians show considerable 

t i m i d i t y and reluctance i n job hunting ( i l l u s t r a t e d by the 

f a c t that so much of band r e l i e f goes to married teenagers). 

This s i t u a t i o n may stem from un f a m i l i a r i t y with the means of 

getting a job as well as r e a l or imagined "discrimination." 

In any event the means of obtaining work "on the beach" i s 

well known to most men on the reserve. For the young Indian, 

the h i r i n g h a l l provides an opportunity to spend time with h i s 

friends whether he obtains work or not. At the h a l l the Indian 
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boys appear to stie k together at f i r s t . But they are exposed 

to and gradually drawn into inter-ethnic s o c i a l contact. Many 

Indians can be seen playing cards with other Indians and/or 

Whites. 

Many of the middle-aged longshoremen are not exposed 

to the s o c i a l aspects of the h a l l as frequently because members 

of permanent gangs do not have to report to the h a l l f o r 

dispatching. However most of them meet while picking up pay 

cheques at the h a l l . A few Indian pensioners, l i k e the Whites, 

make occasional t r i p s to the h a l l to keep i n touch with what 

i s going on. 

Inter-ethnic friendships., s t a r t i n g on the job, are 

maintained and extended i n after-work beer parlor sessions. 

The monthly union meeting reinforces t h i s type of s o c i a l 

i n t e r a c t i o n and provides an opportunity for contact between 

fellow members who have not met on the job f o r a time. 

P a r t i c u l a r l y those Indians who have served on the union 

executive view union a c t i v i t y , the monthly meetings and 

the executive meetings, as d e f i n i t e l y extending inter-ethnic 

s o c i a l bonds. 

The various s o c i a l aspects of the union appear to 

strengthen the cohesiveness of the union brought about by i t s 

structure, i t s functions and the general nature of longshoring. 

For the Indians these aspects might tend to break down ethnic 

b a r r i e r s and create a sense of i d e n t i f i c a t i o n with the union 

or with fellow-unionists. 
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Other Squamish Union O f f i c i a l s 

Many Squamish band members, as was demonstrated i n 

Chapter I I , are exposed to other trade unions through' t h e i r 

p a r t i c u l a r jobs. The h i s t o r i c a l contact with these unions i s 

not as long nor as intimate as that with the longshoring 

unions, and i t i s not the intention of t h i s study to examine the 

other unions i n the same amount of d e t a i l . However i t i s 

valuable to examine the cases of those i n d i v i d u a l s who have 

held o f f i c i a l positions i n these unions. 

In 1 9 ^ 6 , Jim Nahanee became the f i r s t Indian ever 

h i r e d i n a c e r t a i n North Shore m i l l . Within a year he became 

a shop steward for the International Woodworkers of America 

and l a t e r became the plant chairman, holding one or other of 

these positions f o r ten years. He r e c a l l s that the m i l l 

was reluctant to h i r e Indians. "I always did my best f o r the 

company," he said. "You just had to work a l i t t l e b i t harder 

to make up f o r the bad reputation the,Indians had." Yet he 

was also active i n union work because " i t just seemed l i k e a 

r e a l good union to me." Before he l e f t the m i l l f o r another 

job r e cently, f i v e more band members had been hired. 

Percy P a u l l , i s one of three band members employed 

at Burrard Drydock and consequently i s a member of the B o i l e r 

makers Union. About a year ago he was elected head shop 

steward f o r the labor department which, with the exception of 

himself, i s made up of about f i f t y Whites. As he put i t : 
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"My fellow workers honored me." In t h i s p o s i t i o n he handles 

the grievances of the men and s i t s on the labor-management 

production committee at the drydock. He has l i t t l e i n t e r e s t 

i n union a c t i v i t y above the plant l e v e l because the leaders 

"are a l l Gommunists." He took part i n c e r t a i n Boilermakers 

Union a c t i v i t i e s such as a public-speaking course because "I 

wanted to learn to debate," but quit "because the course was 

just Communist propaganda." However i n a former m i l l job, as 

an IWA member, he "never missed a meeting." 

Such i s o l a t e d cases suggest that intense union 

a c t i v i t y might be connected with a minority p o s i t i o n i n the 

work force, which possible declines as security i s found, k 

similar case i n regard to the I t a l i a n s w i l l be presented 

subsequently. 



6k 

CHAPTER V 

UNIONISM AND THE RESERVES 

The Squamish Band Council 

Of the seventeen men, including the secretary, 

who constitute the band c o u n c i l , at lea s t thirteen are now, 

or have been, union members. This, i n i t s e l f , i s a f a c t 

of minor significance when i t i s considered that s i x t y - f i v e 

to seventy per cent of the work force i s involved i n unionized 

occupations. The proportion of unionists to non-unionists 

on the council i s only s l i g h t l y higher than the r a t i o among 

the male population of the reserve as a whole. 

When the question of actual p a r t i c i p a t i o n i n the 

deliberations of the council i s examined, the data are some

what more i n t e r e s t i n g . It should be pointed out here that the 

council r a r e l y convenes with any more than the barest quorum, 

that i s eight c o u n c i l l o r s and the secretary. However, t h i s 

does not necessarily imply that a l l those who do not attend 

lack i n t e r e s t i n the a f f a i r s of the band. The questionuof why 

ce r t a i n c o u n c i l l o r s accepted the p o s i t i o n i n the f i r s t place 

i s a complex one but w i l l not be dealt with here. Some 

co u n c i l l o r s began t h e i r duties with vigor only to withdraw 

l a t e r when family r i v a l r i e s or other b i t t e r disputes arose at 
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the council table. Despite such f a c t o r s , there remains a 

core of c o u n c i l l o r s , seven i n number, including the secretary 

who attend the meetings so f a i t h f u l l y that the council i s 

enabled to carry on i t s business. Of these eight men, seven 

are now union members, or have been i n the past. Four have 

been union o f f i c e r s at various times, a f i f t h i s an a c t i v e l y 

p a r t i c i p a t i n g member of the ILWU. The.only man i n t h i s group 

who has not been a union member i s the son of a former union 

o f f i c i a l and the brother of another. Conversely, none of 

those who do not attend council meetings are union o f f i c i a l s . 

Hence there appears to be a r e l a t i o n s h i p between intensive 

union a c t i v i t y and intensive community a c t i v i t y , the s i g n i f i 

cance of which w i l l be examined i n the next section. 

I t has been generally accepted that the Squamish 

council i s one of the most e f f e c t i v e Indian band councils i n 

B r i t i s h Columbia. Hawthorn, Belshaw and Jamieson, f o r example, 

state: 

In the Squamish Band (North Vancouver) the 
council i s a highly capable organization, 
although i t has not come under section 73. 
I t has an e f f i c i e n t secretary, and a number of 
sub-committees which deal with s p e c i f i c pro
blems. 1 

As well as handling the annual budget, the sub

committees mentioned above have pushed forward a considerable 

housing program while other committees deal with r e l i e f and 

1 Hawthorn, Belshaw and Jamieson, OP. c i t . , p. k6k 
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welfare. Most of these c o u n c i l l o r s possess a f a i r l y high 

degree of verbal and administrative sophistication i n dealing 

with the procedure and business of the council. I t can be 

seen that union a c t i v i t y , p a r t i c u l a r l y at the executive 

l e v e l , might provide useful t r a i n i n g f or council work. 

Statements of the union o f f i c i a l - c o u n c i l l o r s which w i l l be 

presented l a t e r indicate that they f e e l t h i s i s indeed the 

case. 

S p e c i f i c references to union t r a i n i n g occasionally 

appear i n council meetings. At one meeting during the summer 

the Indian superintendent, who wields considerable, although 

generally subtle, c o n t r o l over the proceedings of the coun c i l , 

pressed f o r a decision on a land r e n t a l contract. Without 

giving the council advance notice, he read a ten to f i f t e e n 

page second draft of a contract, a l l i n l e g a l parlance, 

involving many thousands of d o l l a r s ; a proposal f o r a further 

land r e n t a l ; and accompanying l e t t e r s between.the l e g a l 

departments of the company involved and the Indian A f f a i r s 

Branch. He then said the contract had been approved by the 

branch's lawyers and pressed for a favorable vote. One 

co u n c i l l o r , the Boilermakers' shop steward, complained that 

the co u n c i l should be given a written agenda of proposed 

business i n advance as we l l as pertinent l e g a l documents 

"the same as we do on our labor-management committee at work." 

In t h i s way, he claimed, the co u n c i l l o r s could be better 

prepared and seek outside l e g a l advice i f necessary. The 
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superintendent retorted that the branch had the best l e g a l 

advice i n Canada and that i f i t was not acceptable to the 

Indians " . . . we'd better get the h e l l out of the business." 

The c o u n c i l l o r did not put h i s proposal into a formal motion 

and i t was never brought to a vote. I t should be pointed 

out that the c o u n c i l l o r raised the issue i n the midst of a 

heated discussion on the land r e n t a l contracts. At that 

point, most of the other c o u n c i l l o r s were i n favor of 

approving the contracts and were anxious to avoid any action 

which might delay an increase i n band revenue. Had the 

proposal been put as a formal motion on a general p r i n c i p l e at 

another time, i t might have passed. In addition to legitimate 

differences of opinion, the council has f a c t i o n a l elements 

which diminish i t s effectiveness. These factions are alleged 

to be based on three kin groups but, at l e a s t i n part, they 

r e s u l t from personality clashes. Such factionalism adds a 

complicating element to the study but i t accounts i n part f o r 

the power of the superintendent. 

Authority and Influence 

As the preceding section has indicated there are 

various sources of influence and authority connected with 

the reserves. The superintendent c e r t a i n l y wields authority 

and the f a c t i o n s apparently exert some degree of influence on 

the a f f a i r s of the community. I t i s not the purpose of t h i s 

study to examine a l l the varying types of authority and 
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influence on the reserves. Here i t Is s u f f i c i e n t to point 

out that the men elected to the council are probably not the 

only, or even the most, i n f l u e n t i a l men on the reserves. 

Certainly no c o u n c i l l o r enjoys the unqualified support of 

the entire community but inasmuch as most c o u n c i l l o r s appear 

to have popularity and support among large segments of the 

community, they could be considered both formal and informal 

a u t h o r i t i e s . I t remains to examine the r e l a t i o n s h i p between 

o f f i c i a l p o s i t i o n i n the community and o f f i c i a l p o s i t i o n i n 

the union. In Chapter I i t was hypothesized that union 

p a r t i c i p a t i o n developed leadership which was then applied to 

community a c t i v i t y . The hypothesis implied that union 

a c t i v i t y awakened the i n t e r e s t i n community a c t i v i t y . On the 

other hand, S l o t k i n suggested union r o l e s were something of a 

replacement f o r community r o l e s . 

The duplicate r o l e s of the union o f f i c i a l - c o u n c i l l o r s 

have already been pointed out. After interviewing a l l the 

Squamish union o f f i c i a l s i t became evident that t h e i r i n t e r e s t 

i n union a c t i v i t y was subsequent to, or simultaneous with, 

their i n t e r e s t and p a r t i c i p a t i o n i n community a f f a i r s . Their 

statements include: 

I think the army smartened me up a l o t . I t got 
me over my shyness so that when I got out I 
wasn't a f r a i d to speak up. When I got back I 
wanted to do something for the old people on 
the reserve. And then I got wrapped up i n 
union work and I've been interested i n t h i s 
type of thing ever since. 

(Jim Nahanee, band secretary, and former 
shop steward and plant chairman f o r the 
IWA.) 



6 9 

I was always one f o r standing up i n a crowd 
and saying my piece. I remember my grand
father saying: 'You are of n o b i l i t y . Work 
with your people and do r i g h t by them.' 

When you're hemmed i n by industries and 
other ethnic groups, most of whom get p r i o r i t y 
i n jobs and r i g h t s of c i t i z e n s h i p , then you've 
got to bang away a l i t t l e harder to make things 
better. 

(Tim Moody, c o u n c i l l o r , a former executive 
member of the ILWU and the Native Brother
hood of B. C.) 

Others gave s i m i l a r , though l e s s succinct, state

ments regarding the origins of t h e i r i n t e r e s t s i n trade union 

a c t i v i t y . 

On the basis of such data, the hypothesis might be 

restated thus: Intensive union a c t i v i t y or leadership i s 

often linked with, and perhaps developed from, intensive 

community a c t i v i t y or leadership. However such union a c t i v i t y 

might i n turn a f f e c t the nature and content of the community 

a c t i v i t y or leadership. 

Views of Union E f f e c t s 

r ks f a r as actual work on the band council i s con

cerned, some co u n c i l l o r s c r e d i t trade union a c t i v i t y with 

providing knowledge of cert a i n administrative methods such 

as parliamentary procedures. One c o u n c i l l o r claimed that 

p a r t i c i p a t i o n i n trade union debates taught him to weigh an 

issue on i t s merits and that disagreement was not a cause f o r 

personal antagonism. (The fear of speaking against another 
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member does seem to a f f e c t the council and some c o u n c i l l o r s 

claim they do not p a r t i c i p a t e i n the council because they 

cannot toler a t e the "hard f e e l i n g s " generated by debate. On 

the other hand, many council debates are of a more personal 

nature than union debates.) In addition, c o u n c i l l o r s 1 work: 

on union executive committees i s also seen a h e l p f u l experience. 

Among the unionized c o u n c i l l o r s and, to a lesser 

extent, other unionized band members, there i s the f e e l i n g 

that union p a r t i c i p a t i o n has developed independence from the 

Indian A f f a i r s Branch or at l e a s t provided methods of coping 

with i t . "Those Indians i n the Inter i o r run and hide when the 

agent speaks to them," said Ed Nahanee. "But our people have 

learned how to negotiate. They know how to hang tough." Or, 

according to a millworker: "The union showed me the need for 

unity. Without i t , i t would be dog eat dog On the job. 

This i s something we're learning here on the reserve too." 

Unionism i s also often credited with t r a i n i n g the 

Indian, or at l e a s t those on the co u n c i l , to demand a f u l l e r 

accounting of h i s a f f a i r s from the superintendent. "They've 

(union o f f i c i a l s ) got to keep minutes and give f u l l d e t a i l s of 

negotiations. You go to meetings every month and you see how 

things work." 

Related to t h i s i s the b e l i e f that p a r t i c i p a t i o n i n 

union meetings overcomes the fear of speaking out i n public 

and, i n terms of the community, speaking up to the Indian 
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A f f a i r s Branch. "When you f i r s t stand up and t a l k into the 

mike (at the union meetings) you're a l i t t l e scared. A few 

guys w i l l say you're crazy but others w i l l l i s t e n and might 

agree with you. After that you're not a f r a i d to speak up," 

said one unionist. And another: "The union gave me a back

bone. I t taught me how to argue. I've learned to l i s t e n to 
2 

the l a s t and beat a man at h i s own argument." 

F i n a l l y , several i n d i v i d u a l s expressed the opinion, 

not only that unionism had promoted hard-dealing c o l l e c t i v e 

action i n r e l a t i o n to the department, but that the Indian 

A f f a i r s Branch "doesn't l i k e i t . " 

An o f f i c i a l of the Indian A f f a i r s Branch, from a 

rather peculiar point of view, provided evidence which tended 

to confirm the opinions of the Squamish unionists. According 

2 A similar i l l u s t r a t i o n of a change wrought by unionism i n 
t r a d i t i o n a l modes of expressing opinion i s presented by Manning 
Nash, Machine Age Maya, American Anthropological Association 
Memoir 8 7 , 1 9 5 8 , p. 8 3 . Nash found i n the union meetings at 
Gantel "Individuals a c t u a l l y made clear-cut statements of 
opposition to each other. In group discussion i n other 
circumstances, t h i s i s consciously avoided. I f an i n d i v i d u a l 
holds an opposing view from another, he states h i s view as a 
kind of monologue, not taking up the argument of h i s opponent. 
And then he i s done—without r e b u t t a l , without defence of h i s 
idea, and without attempt at formal r e f u t a t i o n of another's 
argument. . .' . The union meeting was e s s e n t i a l l y d i f f e r e n t . 
Debate was against another's point of view and t r i e d to show 
the weaknesses i n someone else's argument, and the issue 
usually underwent some modification through the expression 
of d i f f e r e n t and opposed viewpoints i n an atmosphere of 
s p i r i t e d debate and argument." 
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to him, the Squamish were "more cunning" than Indians i n other 

parts of the province. "They don't t r u s t us as much as the 

Indian i n the backwoods," he claimed. With regard to the 

Squamish c o u n c i l l o r s who are also union o f f i c i a l s , he 

suggested that "some of i t rubs off on them. But they revert 

when they get to the council table." By t h i s remark he 

implied that the personal or f a c t i o n a l differences among the 

c o u n c i l l o r s , which sometimes r e s u l t i n delays or i n a c t i o n , 

were a "reversion" to i n t r i n s i c a l l y "Indian" behavior. 

I t i s d i f f i c u l t to evaluate the views presented i n 

the above section. Generally I think they are accurate to a 

large degree, despite the f a c t that these opinions sometimes 

appear to be contradicted by actions. F i r s t l y the band 

council i s comparatively e f f e c t i v e and the procedure and 

committee work to which the c o u n c i l l o r s are exposed i n trade 

union work undoubtedly help to make i t so. Secondly there 

i s a considerable number of unionists who show no hesitancy 

i n speaking out on matters of concern to the community or 

i n demanding information from the superintendent. Naturally 

the importance and cogency of the messages are subject to 

considerable i n d i v i d u a l v a r i a t i o n . T h i r d l y , as w i l l be 

demonstrated shortly, there have been occasions when most of 

the community acted i n unity i n regard to such matters as land 

disputes. Fourthly the Indian A f f a i r s Branch o f f i c i a l s note 

some d i s t i n c t i o n s although they do not attempt to i s o l a t e 

t h e i r source. Trade unionism might indeed act as a model f o r , 

and influence, such attitudes and actions. 
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On the other hand, certa i n incidents have been 

presented which display factionalism and lack of u n i f i e d 

action among the c o u n c i l l o r s . These do not necessarily 

i n v a l i d a t e the statements about the effectiveness of union 

t r a i n i n g . Trade union a c t i v i t y may increase an i n d i v i d u a l ' s 

f a m i l i a r i t y with the procedure of debate and formal meetings. 

I t may increase h i s readiness to vocalize h i s thoughts. But i t 

does not necessarily improve the quality of h i s argument. 

Furthermore.differences of opinion, f a c t i o n s , and personality 

clashes are not confined to the Squamish Band Council. These 

exis t i n trade unions as i n any other organization. These 

disruptive elements however may be accentuated i n the band, 

council meetings by the nature of some of the issues. Often 

the issues are of a much more personal nature than those 

encountered i n union meetings, dealing with such matters, for 

instance, as a p a r t i c u l a r i n d i v i d u a l ' s claim to a piece of land 

or an application f o r a band loan to b u i l d a house. 

General Meeting of the Band 

At the end of August, a general meeting of the band 

was held which I was able to attend. The quorum (one-half the 

adult members of the band) necessary for the meeting was not 

reached. In t h i s case approximately 1 1 0 attended the meeting, 

while some 1 6 5 were needed f o r the o f f i c i a l quorum. Only a 

handful of people came from Squamish despite the f a c t that 
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special buses were sent to bring them. However the lack of a 

quorum i s apparently a chronic s i t u a t i o n with the general 

meetings and i t was decided to proceed with such business 

as could be handled without the necessary number. 

It was of p a r t i c u l a r i n t e r e s t to see whether the 

union men as a whole attended i n greater numbers and p a r t i c i 

pated more (or perhaps le s s ) i n proportion to the i r numbers 

than non-union men. Unfortunately, the proportional attendance 

could not be determined with any degree of accuracy. Most of 

the men present were unionists, while very few non-unionists 

apparently were present. I t could, of course, be argued that 

the unionists would be more strongly represented because more 

l i v e on the reserves near the community h a l l where the meeting 

was held. 

In any event, f i f t e e n people spoke from the f l o o r 

f o r varying lengths of time. Of these, thirteen a c t u a l l y 

dealt with the issues before the meeting. Nine were active 

or former unionists and one, a longshoreman's wife. Two of 

the others were family members of union o f f i c i a l s , and the 

f i n a l speaker, a hereditary chief. These figures suggest 

some v a l i d i t y i n the view that union a c t i v i t y promotes a b i l i t y 

to "speak out." 

The Trade Union as a Means of Dealing with the Larger Society 

There i s no evidence that the band has ever formally 

attempted to e n l i s t the support of any union, as an addit i o n a l 
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pressure group, with regard to disputes with the Indian A f f a i r s 

Branch, other government agencies, or private corporations. 

Some band members are aware of resolutions passed by union 

bodies such as the Canadian Labor Congress, designed to 

improve the p o s i t i o n of the Indians i n general. But apparently 

no action has been taken which dealt s p e c i f i c a l l y with the 

Squamish Band. (This point was investigated mainly because 

of previous experience with the chief of the Sheshaht Band 

i n Alberni, himself a longshoreman and active unionist, who 

developed the technique of having a White delegate from the 

l o c a l trades and labor council s i t i n on important meetings 

with the Indian superintendent. By t h i s device he believed 

he obtained a more favorable hearing.) 

However, there are indicat i o n s that unions are 

occasionally considered by Squamish band members as instruments 

to accomplish c e r t a i n ends, p a r t i c u l a r l y with reference to the 

various bureaucratic aspects of the larger society. For 

example, one co u n c i l l o r claimed he was going to have h i s union 

take up with the Workmen's Compensation Board the case of a 

non-union band member who was hurt on the job and was encounter

ing d i f f i c u l t y i n getting a settlement. (Whether or not the 

union would have done anything i s another matter. The case 

was s e t t l e d s a t i s f a c t o r i l y without such action.) 

In addition, an organization was formed two years 

ago on the reserve c a l l e d the Progressive Sons and Daughters 

of the Squamish Band. Some of i t s functions and accomplishments 
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are rather obscure, but i t was i n s t i g a t e d and organized by 

active union men and women cannery workers, members of the 

m i l i t a n t United Fishermen and A l l i e d Workers Union. One of 

i t s main purposes, apparently, was to lend c o l l e c t i v e backing 

to the council i n i t s f i g h t with the National Harbour Board 

over foreshore r i g h t s , although at the* time some c o u n c i l l o r s 

interpreted the movement as a gesture of non-confidence i n 

their actions. The group made use of p e t i t i o n s , sought news

paper p u b l i c i t y , and staged a protest demonstration, a l l of 

which t a c t i c s are f a m i l i a r to trade unionists, though not 

necessarily confined to them. 

Values and Attitudes 

In hypothesizing the trade union as a possible 

acculturative influence, the values and attitudes of i n d i v i 

duals, manifested i n t h e i r speech and actions, must provide 

the evidence. The proof, as i t were, would l i e in-a neat 

dichotomy between the values and attitudes of unionists and 

those of non-unionists. However,, the lengthy h i s t o r i c a l 

contact with unionism has created the s i t u a t i o n where many 

men on the reserve who are not trade union members themselves 

are sons and brothers of men who are. I f , i n f a c t , trade 

union p a r t i c i p a t i o n did exert an acculturative influence, i t 

i s u n l i k e l y that t h i s category of non-union men would escape 

i t s e f f e c t . There are other factors to be considered besides 

whether a man i s a unionist or not: Whether he i s married or 
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single, the type of union he i s i n , and so on. Is h i s 

attitude influenced because he i s a steady worker or because 

he i s a trade unionist? Was he acculturated by being a trade 

unionist, or did he become a trade unionist because he was 

acculturated? These are large problems, but within the 

scope of t h i s study, the examination must be made between 

unionists and non-unionists. 

Housing: A survey of housing on the reserve as an 

index of value, would indicate d i f f e r e n t i a l acculturation. 

C e r t a i n l y a larger proportion of the best, and most elaborate, 

homes on the reserve are owned by unionists as opposed to 

non-unionists. Many of these might be classed as middle class 

homes, with lawns and gardens. Gn the other hand, some of the 

lea s t elaborate and l e a s t well-cared-for homes on the reserve 

are owned by p a r t i c u l a r l y active unionists. This does not 

necessarily.imply a lower degree of acculturation. Where 

one acculturated i n d i v i d u a l may seek status through the 

appearance of h i s home, the p a r t i c u l a r l y active unionist may 

seek i t through h i s community and union a c t i v i t y . The 

question i s further complicated by the f a c t that the most 

active unionists are band c o u n c i l l o r s as w e l l , and i n at 

lea s t two cases, the unionists' lack of a better home, which 

could be obtained through a band loan, i s connected with the 

wish to avoid appearing to use th e i r council positions to 

the i r own advantage. 
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Church: I t was mentioned e a r l i e r that church 

attendance was quite low. This applies equally to the 

unionists and might be regarded as evidence of acculturation 

to the general secular nature of the larger society. One 

churchgoer charged that the longshoremen were "too sick 

from drinking" to go to church on Sunday, but there i s l i t t l e 

f a c t u a l basis for such a claim. One longshoreman offered 

t h i s explanation: "I prefer to sleep l a t e . But I should go 

fo r the kids. They're always at me to go.1! Among the unionists 

there i s often an emphasis on the separation, as i t were, of 

church and state. One. union o f f i c i a l , speaking of the p r i e s t s 

i n r e l a t i o n to the Indians i n the Fraser Valley, said: 

To.some extent they,(the p r i e s t s ) have been 
keeping t h e i r people from progressing. I 
guess they're a f r a i d of l o s i n g their congre
gation. But we keep the clergy out of our 
a f f a i r s here. 

Education: Most unionists apparently regard educa

t i o n as a "good thing" i n i t s e l f - . Several when commenting on 

the condition of the B. C. Indians i n general, have noted the 

f a i l u r e of the I n t e r i o r people to see the need fo r education. 

Many unionists complain of not receiving s u f f i c i e n t education 

themselves and some have taken steps, often at considerable 

f i n a n c i a l outlay, to give t h e i r children a high school 

education. Considerable pride i s demonstrated i n t h e i r 

children's educational accomplishments (e.g. One man whose 

daughter went to school i n the U. S. to become a stewardess, 

another whose grandson was going to West Point). Yet i t would 
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appear the emphasis on education i s as much to prove equality 

with the Whites as for aspirations f o r class mobility. 

Whether through external factors the Squamish unionist has 

become completely i d e n t i f i e d with the working c l a s s , I do not 

know. Yet even among the most acculturated unionists, l i t t l e 

emphasis i s placed on the concept of a son "doing better" 

than h i s father or motivation towards white-collar or profes

sional status. 

Work: Many unionists display middle class attitudes 

regarding the p o s i t i v e value of "hard work," " i n i t i a t i v e " and 

"progress." Yet such attitudes appear to be tempered by other 

considerations i n regard to the chronic r e l i e f e r s on the 

reserve. "Maybe they ( r e l i e f e r s ) are poor mixers or a l i t t l e 

slow," said one unionist. "They're c e r t a i n l y not normal." 

L i t t l e s o c i a l pressure i s put on such men to f i n d work, 

perhaps because the large depletion of the band fund through 

r e l i e f i s not generally r e a l i z e d . On the other hand many of 

the c o u n c i l l o r s t a l k about various actions to make the 

r e l i e f e r s "get out and hustle a job." 

Discrimination: Attitudes as to the amount of 

discrimination against Indians i n general are variable among 

the unionists. For the most part they do not f e e l i t i s 

p a r t i c u l a r l y strong, and many f e e l they enjoy complete 

equality at l e a s t among the working c l a s s . On the other hand, 

many r e l i e f e r s blame discrimination f o r t h e i r p l i g h t , claiming 

they cannot get work on t h i s account. "Too many Indians are 
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using that as a crutch," said the council secretary, " I t ' s 

just an excuse. They don't t r y hard enough. The Indian does 

not push himself forward and t h i s i s not a good thing." 

Among the unionists, t h e i r high status and p o s i t i o n 

of equality i n the unions appears, to some extent, to have 

broken down h o s t i l i t y to the "White Man," i n general, and 

focused i t instead on s p e c i f i c i n s t i t u t i o n s or i n d i v i d u a l s . 

Other A c t i v i t i e s 

Many a c t i v i t i e s of trade unionists at work or i n the 

formal management of reserve a f f a i r s have already been 

mentioned. I t i s impossible to deal with every type of 

a c t i v i t y i n which unionists become involved, but a sampling 

provides i n t e r e s t i n g data. 

Other Indian Organizations: Some band members, 

active i n both community and union a f f a i r s , have also taken an 

active part i n such Indian organizations as the Native 

Brotherhood of B. G. The present business agent of the 

Brotherhood i s a band member who took a considerable part i n 

the early longshoring unions. The ro l e of Councillor Tim 

Moody and h i s connection with the union executive and the 

Brotherhood has already been mentioned. The band's f i r s t 

union leader, William Nahanee, was also active i n the A l l i e d 

Tribes of B. C , and the l a t e Andrew P a u l l , once a member of 

the longshoremen's union, was the driving f o r c e " i n B r i t i s h 

Columbia behind the North American Indian Brotherhood. 
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P o l i t i c a l A c t i v i t y : One c o u n c i l l o r , a shop steward, 

was an active L i b e r a l party worker i n recent federal and 

p r o v i n c i a l e l e c t i o n s . He obviously cherishes p o l i t i c a l 
I 

ambitions himself. Further he claims to have gotten some 

f o r t y band members to attend p o l i t i c a l meetings and j o i n the 

party. This claim, however, has not been v e r i f i e d . Despite 

warnings by some members of the reserve that the extension 

of the f e d e r a l vote to the Indians was the "thi n edge of the 

wedge" to break up the reserves, voting was considerable. 3 

The only comparative material on Indian voting which I have 

available i s for an Okanagan Indian p o l l where the percentage 

turn out was very low. To the extent that p o l i t i c a l p a r t i c i p a 

t i o n can be considered as evidence of acculturation, the 

re s u l t s indicate a f a i r degree of acculturation of the 

reserves i n addition to the p a r t i c u l a r l y active p o l i t i c a l r o l e 

of the trade union o f f i c i a l . 

Business A c t i v i t y : I t has been pointed out that 

there i s only one i n d i v i d u a l from the reserves who operates a 

business enterprise. This i s a man, presently employed as a 

longshoring foreman, who i s attempting to b u i l d a t o u r i s t 

camp, souvenir stand and small restaurant on one of the reserves 

near Squamish. To accomplish t h i s he has borrowed c a p i t a l from 

3 The exact number of Indian voters cannot be determined 
because the Mission reserve, o r i g i n a l l y a separate p o l l , was 
amalgamated with surrounding p o l l s a f t e r a candidate claimed 
the "segregation" was unfair. 
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the band, and v i s u a l i z e s the growth of h i s enterprise i n a 

series of stages from a mere tent camp to a f u l l - s c a l e summer 

camp with cottages and other f a c i l i t i e s . I t may be s i g n i f i c a n t 

that t h i s man i s one who has worked h i s way through the ranks 

of longshoring to the lowest echelon of management. In 

addition he owns the most elaborate home of the reserve (a 

s p l i t - l e v e l bungalow), has two cars, and i s chairman of the 

band council. He i s sometimes maligned by the same unionists 

who speak favorably about " i n i t i a t i v e " and accused of being 

the "agent's man," corrupt or stupid. These charges, i t would 

appear, stem more from personal or family jealousies than 

d i f f e r i n g value systems. One might hypothesize that i n any 

group there are a number of in d i v i d u a l s of energy and 

" i n i t i a t i v e . " In t h i s p a r t i c u l a r group, focused as i t i s 

mainly on a wage-earning working-class model, most of such 

men have devoted t h e i r energies to union p a r t i c i p a t i o n and 

a c t i v i t y . 

Sports: This i s an area which appears to be one of 

f a i r l y r a p i d acculturation f o r most of the band, but p a r t i 

c u l a r l y the trade unionists, and several types of sports were 

taken up many years ago. The early p a r t i c i p a t i o n of the 

Indians on the International Longshoremen's Association teams 

has already been mentioned; t h i s undoubtedly contributed to the 

development of inter-ethnic s o c i a l a c t i v i t y . Today, as might be 

expected from shared on-the-job i n t e r e s t s , many band members 

are avid f o o t b a l l fans. To some extent such i n t e r e s t s are 
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shared by non-unionists, but preference f o r certain a t h l e t i c s 

such as bowling and golf seems to be held only by some of the 

more acculturated steady workers. Development of enthusiasm 

for such a c t i v i t i e s may stem from contact with fellow workers 

and p a r t i c i p a t i o n i n union sports. I t appears that p a r t i c i 

pation i n the inter-ethnic s o c i a l a c t i v i t i e s and sports 

overcomes reluctance to p a r t i c i p a t e with Whites i n other s o c i a l 

areas. A few longshoremen bowl on mixed ethnic teams i n the 

North Vancouver bowling league. Others g o l f ; some are ardent 

sports fishermen. 

Drinking: Some people on the reserve, teetotalers 

themselves, have adopted the popular stereotype of the Indian 

as someone "who can't hold l i q u o r , " and are prone to l a b e l 

almost any Indian who drinks as an " a l c o h o l i c . " They r e c i t e 

alarming stories about the increase i n youthful drinking, and 

indeed t h i s may be i n d i c a t i v e of acculturation to a trend i n 

the larger society. Another hearsay story on the reserve i s 

that many of the e a r l i e r longshoremen were members of a 

s p e c i a l chapter of the Alcoholics Anonymous. If such i s the 

case, the cure has been remarkably successful with the 

i n d i v i d u a l s mentioned. My own observation, p a r t i c u l a r l y of 

longshoremen on the waterfront, i s that the Indian longshore

men's drinking habits are v i r t u a l l y the same as those of th e i r 

fellow workers and unionists. Most drink a few beers a f t e r 

work, often i n mixed groups with White workers, and then the 

married men go home for dinner, while some of the single men 
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stay on. Naturally the waterfront a t t r a c t s a varied l o t of 

men, many of whom might be considered problem drinkers. 

Such men are r a r e l y union men, because they work too i n f r e 

quently to b u i l d up the s e n i o r i t y necessary f o r admission to 

the union. Two or three of the chronic r e l i e f cases on the 

reserve are such men who, i n the words of the other Indian 

longshoremen, "couldn't make i t on the beach." On the other 

hand, union longshoremen and th e i r wives can frequently be 

seen drinking on a Saturday night i n the North Vancouver beer 

parlor . Their drinking pattern i s of a sociable nature, 

comparable to the 'Whites around them, and not of the type 

which might be considered "escapist." 

I t can be seen from the above discussion that 

unionists are often active i n many other areas. P a r t i c u l a r l y 

notable i s the degree of a c t i v i t y i n other organizations i n 

which Indian union o f f i c i a l s engage. Moore's hypothesis, 

outlined i n the introductory chapter, suggesting an inverse 

r e l a t i o n s h i p between union and "more t r a d i t i o n a l forms of 

f a m i l i a l and neighborhood l i f e and types of voluntary associa

t i o n s " does not seem to be borne out here. Admittedly extensive 

trade union p a r t i c i p a t i o n cuts down a c t i v i t y within the nuclear 

family, often markedly. "I was so busy I hardly ever saw my 

family and my wife just couldn't understand," r e c a l l s one 

Indian union leader, "One time I had to go away f o r a conven

t i o n and she said she wouldn't be here when I got back. Sure 

enough she wasn't. " (The problem has since been resolved.) 
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However, the following table gives an i n d i c a t i o n of the other 

organizations to which four Indian trade union o f f i c i a l s 

belong: 

TABLE I I I 

ORGANIZATIONAL ACTIVITY OF FOUR SQUAMISH UNION OFFICIALS 

Band 
Council 

Indian P o l i t i c a l Community Sports 

Number of 
o f f i c i a l s 3 2 1 h 2 

The pattern displayed here i s apparently a common 

one f o r trade union o f f i c i a l s . Sayles and Strauss, f o r 

example, found: 

Thus, i n l i n e with e a r l i e r observations about 
th e i r (union o f f i c i a l s ) high a c t i v i t y l e v e l , 
a heavy proportion of them are active members 
of outside community organizations.^ 

Enfranchisement, Integration and Assimilation 

In assuming that unionism i s an acculturative 

process, i t would appear l o g i c a l that the end point would be 

ass i m i l a t i o n , which might be symbolized by the severing of a l l 

t i e s with the reserve and enfranchisement. The advantages and 

k Sayles and Strauss, OP. c i t . , pp. 121-122. 
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disadvantages of enfranchisement have been thoroughly examined 

i n The Indians of B r i t i s h Columbia^ and the only comment that 

need be made i s that with the extension of f u l l l iquor r i g h t s 

to the Indians, a l l advantages have v i r t u a l l y disappeared. 

However the cases of two Indian longshoremen, both union 

members, were examined to see i f there was any connection 

between their union p a r t i c i p a t i o n and t h e i r enfranchisement. 

Neither case suggested .any r e l a t i o n s h i p . The f i r s t man, who 

was p a r t i c u l a r l y active i n the early days of the union, had 

attempted to transfer to the Squamish Band from Port Simpson. 

When he was unable to, he became enfranchised and s e t t l e d 

near the reserve. In the second instance, the longshoreman, 

a veteran and an i n a c t i v e unionist, became enfranchised when 

he married a White woman who apparently did not want to l i v e 

on the reserve. 

Certain evidence has been presented which indicates 

that unionism might be linked with an acculturative process; 

that i t tends to break down ethnic h o s t i l i t i e s and widen 

allegiances; and that i t can be considered as an adaptive 

i n s t i t u t i o n to a degree, notably i n leadership. However, 

there i s nothing i n the attitudes of unionists to suggest the 

reserves would ever integrate i f t h i s meant breaking up the 

reserves. Indeed many of the most acculturated i n d i v i d u a l s 

are the most outspoken i n favor of continuing the system. 

In the words of one c o u n c i l l o r : 

5 Hawthorn, Belshaw and Jamieson, op. c i t . . on. ^Sl-^S^f. 
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I am integrated. I work with the White Man and 
am i n the union with him. I have my own (long
shoring) gang. The wife and I bowl i n the 
neighborhood league. There are our trophies 
(indicating an array on the t e l e v i s i o n s e t ) . A 
White Man just asked us to be on h i s team i n 
the winter ten-pin league. 

But we'll always be Indians and there are a few 
around, just a few, who w i l l always l e t you know 
about i t . Here we have free rent and free water 
and everything the White Man has. We're not 
going to give t h i s up and t r y to move into 
d i s t r i c t s where they sign p e t i t i o n s about you 
l i k e they do with the Chinese and Niggers. 
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CHAPTER VI 

THE QUEENSBOROUGH ITALIANS 

The Physical Community and Its Demography 

Queensborough, i n a sense, i s an i s l a n d within the 

C i t y of New Westminster. The d i s t r i c t l i e s on the eastern 

t i p of Lulu Island, a piece of land the shape of a turkey's 

head bounded on- the north and south by the branching arms of 

the Fraser River, and i n the west by the c i t y l i m i t s of New 

Westminster. I t i s a geographical i s o l a t e connected only by a 

single t o l l bridge to the c i t y of which i t i s a part. 

Access to the west i s provided by the Westminster Highway 

which runs through some miles of farmland and peat bogs. In 

the author's opinion, the i s o l a t i o n of the d i s t r i c t tends to 

increase the interdependence of the r e l a t i v e l y small numbers 

of I t a l i a n s i n Queensborough, cut off as they are from the 

fa r larger body of I t a l i a n s i n Vancouver. 

Queensborough, f o r the most part, i s a working class 

r e s i d e n t i a l d i s t r i c t varied i n places through the presence of 

a few very small farms. A few sawmills dot the north arm of 

the r i v e r while the bank of the south arm provides a mooring 

f o r fishboats. A paper products plant and a closed foundry 

also mark the Queensborough landscape. In short, the d i s t r i c t , 
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mixed i n d u s t r i a l and r e s i d e n t i a l , i s much the same as that i n 

which the Squamish reside. 

The d i s t r i c t i s segmented on an ethnic basis between 

Slovaks, Japanese, East Indians, I t a l i a n s , Germans, and 

Anglo-Saxon Canadians. Some groups, such as the I t a l i a n s , 

have a high degree of ethnic organization; on the other hand, 

the Anglo-Saxons possibly have none. The ethnic organizations 

i n Queensborough include the I t a l i a n Mutual Aid Society, the 

Slovak community h a l l and old people's home, and the Sikh 

Temple. I t i s within the context of such segmentation that the 

I t a l i a n "community" e x i s t s . 

As f a r as can be determined, the present I t a l i a n 

population of Queensborough i s approximately seventy to eighty 

f a m i l i e s , perhaps 3 0 0 persons i n a l l . This would represent 

about ten per cent of the t o t a l population of the d i s t r i c t . 

V i r t u a l l y a l l the I t a l i a n f a m i l i e s i n Queensborough 

are from Veneto i n Northern I t a l y , the province i n which Venice 

i s located. The only exceptions which could be discovered 

were three f a m i l i e s from Southern I t a l y , two from Sardinia, 

and one from S i c i l y . I t a l i a n settlement i n Queensborough began 

as early as the 1 9 2 0 s and continued i n a small way up to the 

Second World War. The vast majority, however,- arrived i n the 

post-war immigration boom and the I t a l i a n population reached a 

peak of more than eighty f a m i l i e s plus several single men i n 

1 9 5 8 . In recent years, due mainly to the decrease i n employment 

i n the area, some fa m i l i e s have moved to other parts of Canada 
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and others have returned to I t a l y . I t can be seen that the 

I t a l i a n community i n Queensborough i s to a large extent based 

on a common l o c a l i t y of o r i g i n and indeed t h i s i s the basis 

on which most of the I t a l i a n groups i n the C i t y of Vancouver 

are organized. 

Economic A c t i v i t y 

The majority of I t a l i a n s i n Queensborough are 

millworkers. In one sawmill (formerly two, u n t i l one closed 

down l a s t year) the I t a l i a n s make up the largest single ethnic 

group, as such, although they do not represent a majority of 

the m i l l ' s work force of 200 men. The I t a l i a n s hold a v a r i e t y 

of positions i n the m i l l , varying from unskilled to semi

s k i l l e d . A condition of th e i r employment on a continuing 

basis i s membership i n the International Woodworkers of 

America, and consequently most of the Queensborough I t a l i a n 

men are union members. In addition, an I t a l i a n has r i s e n 

through the ranks and Is now a s h i f t foreman at the m i l l . 

Other I t a l i a n s hold similar u n s k i l l e d work i n the 

area. A few f o r example, are truck d r i v e r s f o r l o c a l construc

t i o n firms or building materials plants. U n t i l the recent 

economic decline, a number of I t a l i a n s worked i n various 

laboring jobs at Annacis Island but at the moment t h i s source 

of employment i s apparently exhausted. One single man i s a 

welder and another a mechanic f o r industries across the r i v e r 

i n New Westminster proper. 
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A few I t a l i a n s are independent tradesmen running 

t h e i r own small businesses, such as plumbing, plastering or 

contracting firms. Four of the six grocery stores i n the 

d i s t r i c t are Italians-owned. One of these, a small super

market, i s Queensborough*s largest store. The owner of the 

supermarket conducts other entrepreneurial a c t i v i t i e s . 

Each year, f o r instance, he goes to C a l i f o r n i a , bids on a 

grape crop, h i r e s Mexican labor to pick i t , and imports the 

crop to Queensborough to produce the wine required by the 

community. In addition, he has made bank-rate loans to several 

I t a l i a n s enabling them to b u i l d or purchase houses. 

No I t a l i a n can remain unemployed for long i n Queens

borough. There are stop gap measures, but the community 

generally has no means of supporting unemployed members. 

(They are, of course, e n t i t l e d to the standard unemployment 

insurance providing they can meet the requirements.) But 

i t i s generally accepted that a long l a y - o f f means a man must 

move elsewhere or even return to I t a l y . Even when immigrants 

f i r s t a r r i v e i n the community and stay with k i n , unrelenting 

pressure i s put on them u n t i l they f i n d work. In t h i s sense, 

then, the I t a l i a n community d i f f e r s from that of the North 

Vancouver Squamish. Here there i s nothing comparable to the 

band r e l i e f , free rent, and free food hampers, which the 

Squamish can f a l l back on. Hence unlike the North Shore 

reserves, no dichotomy can be made between steady workers and 

sporadic or non-workers. 
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Formal Associations 

The I t a l i a n Mutual Aid Society: This organization 

was founded, and granted a franchise under the B. C. Societies 

Act, i n 1 9 2 9 ; i t s membership t o t a l l e d about twelve at that 

time. Apparently the i n s t i g a t o r and f i r s t president of the 

society was a Yugoslav, who was the o r i g i n a l owner of the 

store since bought and developed i n t o a supermarket by the 

I t a l i a n businessman mentioned e a r l i e r . H i s exact reason f o r 

encouraging the I t a l i a n s i n the formation of the society i s 

unknown, although i t has been suggested that i t might have 

been to secure I t a l i a n patronage at h i s store. In any event 

construction of a small h a l l was begun i n 1 9 3 0 , with the use 

of volunteer labor, and i t was completed i n 1 9 3 3 . 

During the Second World War the society almost 

became defunct. Some of the members, according to informants, 

who were not Canadian c i t i z e n s were moved away from the area. 

In post-war years the i n f l u x of immigrants r e v i t a l i z e d the 

society. In 1 9 5 8 - 6 0 , i t reached i t s peak membership, nearly 

eighty members plus a women's a u x i l i a r y of an equivalent s i z e . 

Presently, the membership i s sixty-eight men plus the l a d i e s ' 

a u x i l i a r y . A handful of members are from the Fraser Valley, 

New Westminster, or Vancouver, but the society i s e s s e n t i a l l y 

composed of Queensborough residents and the majority of I t a l i a n 

f a m i l i e s i n the d i s t r i c t are represented i n the society. 

Construction of a new ROMA HALL was begun i n 1 9 5 8 

when i t was decided that the old h a l l was inadequate and that 



93 

i t s maintenance costs outweighed i t s value. At that time the 

resources of the community were mobilized on a scale which, 

i n proportion to the small population, serves to i l l u s t r a t e 

the considerable strength of the t i e s based on I t a l i a n 

e t h n i c i t y . Some $ 2 5 , 0 0 0 was raised through d i r e c t donations, 

"safety notes," and other loans. Only wiring, roofing and 

f l o o r i n g were i n s t a l l e d by contract. The r e s t was done by the 

members i n th e i r off-hours who worked according to a c a r e f u l l y 

organized schedule f o r a period t o t a l l i n g about a year. When 

ROMA HALL was formally opened on December 17, I 9 6 0 , i t s 

insured value was $ 7 0 , 0 0 0 . An in t e r e s t i n g point i s that of 

the many I t a l i a n s o c i e t i e s i n Vancouver area, the Queensborough 

group i s the only one to possess i t s own h a l l . I t appears 

that the r e l a t i v e geographical i s o l a t i o n of Queensborough 

increases the cohesion of the community. Further evidence 

f o r t h i s suggestion i s provided by the f a c t that the r e l a t i v e l y 

i s o l a t e d I t a l i a n communities i n T r a i l and Powell River both own 

new h a l l s . Another suggestion i s that when the populations of 

such ethnic communities reach a ce r t a i n s i z e , the d i v i s i v e forces 

outweigh the unifying forces. 

When the new immigrants began to flow into the 

community, there was some f r i c t i o n between them and the older 

I t a l i a n s . As one post-war a r r i v a l put i t : 

They thought we were dumber than we were. They 
were kind to us but they had a f e e l i n g of superior
i t y . They thought things were the same i n I t a l y 
as when they l e f t , that we wouldn't even know what 
an e l e c t r i c l i g h t was. They hadn't had as much 
education as we had and couldn't understand that 
things had changed. 
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Another problem was that the hew a r r i v a l s spoke a 

d i f f e r e n t I t a l i a n than the early immigrants who had!, i n the 

intervening years, altered some words and substituted many 

English ones. During the f r i c t i o n of t h i s post-war contact 

many of the second-generation Italian-Canadians dropped out of 

the society. Most of such h o s t i l i t y has since been a l l e v i a t e d 

and the society now apparently functions f a i r l y smoothly. 

The honorary president of the society i s the super

market owner while the president of the executive committee 

i s the foreman at the m i l l . The vice-president i s a m i l l -

worker who studies English at night school i n the hope of 

getting a p o s i t i o n with the I t a l i a n a i r l i n e i n Vancouver. Once 

a month the executive committee meets to make decisions of 

concern to the society while there i s also a monthly general 

meeting to obtain approval of c e r t a i n decisions. Business 

i s conducted i n I t a l i a n . 

Among the areas i n which the society functions are: 

( 1 ) Sickness: Every members pays $2 a month i n 

dues. I f a member becomes f a i r l y sick he i s given one d o l l a r 

a day out of the society treasury, up to $30. I f he i s i n 

h o s p i t a l he i s also v i s i t e d by members of the society who 

bring g i f t s worth up to f i v e d o l l a r s . " I t ' s not the money," 

said the society president, "What good i s $30? They (the 

members) l i k e the f e e l i n g of security they get from belonging 

to the society." 
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(2) Death: I f a member dies, $25 worth of flowers 

i s sent to h i s funeral and one d o l l a r i s donated by eaeh 

member to the bereaved family. 

(3) S o c i a l A c t i v i t y : In addition to the monthly 

meetings, there are at le a s t two major banquets a year and 

several s o c i a l evenings when wives and children attend and 

bingo and cards are played. There are dances each year and 

an annual p i c n i c , usually held at a member's farm i n the Fraser 

Valley. The annual banquet i s the society's main s o c i a l event, 

however, usually coinciding with the anniversary of I t a l i a n 

u n i f i c a t i o n . Most of the members and many non-members 

attend. Guests include New Westminster c i v i c d i g n i t a r i e s 

as well as the I t a l i a n consul and I t a l i a n s from Vancouver 

who have been successful i n d i f f e r e n t l i n e s of endeavor. A 

huge I t a l i a n meal i s served,'much wine i s consumed, and 

singing and dancing proceeds f a r into the night. 

(4) Women's A u x i l i a r y : This organization operates 

separately but cooperates c l o s e l y with the men's society i n 

staging various events. When a member of the a u x i l i a r y has a 

baby, a c e r t a i n amount of money i s presented to her. 

(5) Weddings: The h a l l i s provided f o r wedding 

receptions for the society's members. 

(6) Old Age and Unemployment: The society attempts 

to provide some assistance i n the case of extreme need but 

the l i m i t e d funds have c u r t a i l e d t h i s aspect. 
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(7) Library: The society i s building a small 

l i b r a r y of I t a l i a n and English books f o r i t s members. 

(8) Social Control: This i s practised by the 

society i n a sense and a p a r t i c u l a r e f f o r t i s made to involve 

new immigrants, p a r t i c u l a r l y i n t h e i r f i r s t year i n Canada. 

"When they don ft know much English the friends they make 

might be the wrong ones, the English words they learn are the 

wrong ones. They drive around i n big cars and might get i n 

trouble. The society t r i e s to give them a place f o r recrea

t i o n , away from the streets, to have a good time, to sing and 

to dance." In addition, the society has an arrangement with 

the New Westminster po l i c e whereby i f an I t a l i a n boy i s arrest

ed, the society i s n o t i f i e d and attempts to help him. 

I t can r e a d i l y be seen that the society attempts to, 

and does, play some part i n the various r i t e s de passage, as 

well as other occasions of both j u b i l a t i o n and t r i b u l a t i o n , i n 

the l i v e s of the I t a l i a n residents of Queensborough. Although 

the material contribution the society can make to any p a r t i 

cular member i s small, almost i n s i g n i f i c a n t , i t i s generally 

f e l t the society restores some of the psychological security 

l o s t by the immigrants when they l e f t I t a l y . The society i s 

formal manifestation of various t i e s based on I t a l i a n e t h n i c i t y . 

According to one I t a l i a n millworker: 

I t i s more f o r moral help. There the people 
know they have fri e n d s . We t r y to have some 
money to help those i n need, e s p e c i a l l y the 
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old people. Often they don't even have a 
pension. 

* * * 

The Church of the Holy Ghost: This i s the Catho l i c 

Church i n Queensborough and i t could be considered an I t a l i a n 

i n s t i t u t i o n although i t does not maintain formal exc lus ive -

ness. Most of the I t a l i a n s i n Queensborough attend the church 

and make up the bulk of the congregation since the Slovaks i n 

the d i s t r i c t switched to a new Catho l i c church which opened 

recent ly across the r i v e r . The p r i e s t , Father Lawrence, i s 

I t a l i a n - b o r n himself and came to Queensborough af ter serving 

i n various areas i n the U. S. The Sunday mass, there fore , 

represents one more occasion for the I t a l i a n s of the d i s t r i c t 

to meet and the i r ethnic bonds are maintained rather than 

broken down by t h e i r p a r t i c i p a t i o n i n the church. However 

some informants f e e l that the church i s not as "important" (and 

by t h i s they apparently mean i t i s not as act ive i n as many 

spheres) as i t was i n I t a l y . 

* * * 

The Par i sh School: Most of the I t a l i a n s send t h e i r 

c h i l d r e n to the par i sh school u n t i l they are i n Grade Three. 

Although th i s might re in force C a t h o l i c i s m , i t i s dubious 

whether the prac t i ce contr ibutes to the maintenance of I t a l i a n 

ethnic t i e s wi th in the community and, i n f a c t , i t probably has 
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the opposite e f f ec t . However my knowledge of the school i s 

too l i m i t e d to general ize with any confidence as to what i t s 

e f fec t might be. 

* * * 

The Soccer Teamt Soccer i s undoubtedly the f a v o r i t e 

sport of the I t a l i a n s and Queensborough has a team i n the 

second d i v i s i o n which was organized l a r g e l y on t h e i r i n i t i a 

t i v e . The team consis ts p r i m a r i l y of I t a l i a n p l a y e r s , and was 

i n i t s formative years f inanced by donations from the I t a l i a n 

community. Later i t was sponsored by an I t a l i a n commercial 

f i rm i n Vancouver. For a number of years the Sunday afternoon 

games of the team provided another a c t i v i t y which re in forced 

I t a l i a n e t h n i c i t y because, i n add i t ion to the I t a l i a n s act ive 

as p layers or organizers of the team, most of the other I t a l i a n 

men turned out to watch the games. Last season, the team's 

importance i n t h i s respect diminished somewhat for a number of 

reasons, mainly the rescheduling of the games to Saturday 

morning when many of the I t a l i a n mil lworkers were unable to 

attend. 

Other Associat ions 

K i n Groupings: I t was mentioned e a r l i e r that most 

of the I t a l i a n s are from Veneto i n Northern I t a l y . The 

e a r l i e s t I t a l i a n immigrants were rai lway laborers who bought 

small farms i n the d i s t r i c t . L a t e r , other immigrants came to 
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Queensborough, often with f r i e n d s , s e t t l e d , and then sent 

back f o r brothers, cousins or fiancees. Sometimes they 

a c t u a l l y financed the r e l a t i v e ' s passage; other times they 

merely provided encouragement and a place f o r the r e l a t i v e 

to stay upon a r r i v a l . One post-war immigrant i s able to claim 

r e s p o n s i b i l i t y f o r the a r r i v a l of t h i r t y i n d i v i d u a l s , including 

children. In a few cases the gap between the f i r s t a r r i v a l and 

the a r r i v a l of the r e l a t i v e was as much as twenty years. For 

example, the owner of the supermarket sponsored h i s brother's 

migration to Queensborough when the brother decided there was 

no future i n I t a l y during the immediate post-war years. 

In addition, a considerable number of marriages 

have taken place between I t a l i a n f a m i l i e s since t h e i r a r r i v a l 

i n Queensborough, serving to unite kin groups. Or some 

I t a l i a n s who arrived i n Queensborough more or less by accident 

have married into the larger f a m i l i e s . Consequently large 

sectors of the community are now r e l a t e d , a f f i n a l l y or con-

sanguineally. 

Re s i d e n t i a l mobility i n the community has been 

prevented i n part by a p a t r i l i n e a l extended family system 

with p a t r i - l o c a l residence practised by some of the e a r l i e r 

immigrants. These p a r t i c u l a r examples were men who had bought 

small farms i n Queensborough i n the 1920s. When the i r sons 

married, the newlyweds were given a piece of land, and some

times a house, on the father's holding. Today, through t h i s 

system, there are several nuclear f a m i l i e s of the same surname 
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on a single Queensborough street. This system, however, was 

exceptional. Few members of the community (and none of the 

post-war immigrants) were able to practise i t , most f a m i l i e s 

being confined to single house l o t s . 

Also r e s i d e n t i a l mobility has been r e s t r i c t e d by 

other aspects of e t h n i c i t y , p a r t i c u l a r l y the desire of I t a l i a n 

women to remain close to ki n f o l k and Italian-speaking f r i e n d s . 

The I t a l i a n women, confined to the i r homes, are exposed only 

infrequently to English-speaking people and consequently learn 

English even more slowly than the men or perhaps not at a l l . 

The following example i s t y p i c a l : 

Even afte r four or f i v e years most of them 
( I t a l i a n wives) don't know English. Take my 
own case. When I was thinking about buying 
some property I wanted to b u i l d on a h i l l 
downtown (across the r i v e r i n New Westminster). 
It' s too f l a t here ( i n Queensborough) and there 
are no sewers. But my wife didn't want to be 
far from her Momma and Auntie, and she started 
moaning around. So here we are (one-half block 
away from the wife's mother's house). 

S o c i a l Groupings: The I t a l i a n s of Queensborough 

maintain a high degree of informal s o c i a l contact. This i s 

la r g e l y , but not e n t i r e l y , confined to other I t a l i a n s . Such 

s o c i a l groupings may be based on r e l a t i v e s or friends of the 

wives. One I t a l i a n shop steward, who does not l i v e i n 

Queensborough, presented a rather extreme case of wife-oriented 

s o c i a l l i f e . Because of her language problem, he said, the 
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only s o c i a l a c t i v i t i e s i n which they p a r t i c i p a t e together 

are with the friends of h i s wife. T h i r t y f a m i l i e s from her 

Northern I t a l i a n v i l l a g e of 3,000 people l i v e i n the East 

Hastings d i s t r i c t . 

Such groups may also be based on friends of the 

men, either with non-Italian friends made at work or other 

I t a l i a n s . V i r t u a l l y every night the I t a l i a n family i n 

Queensborough i s being v i s i t e d or v i s i t i n g another family. 

Women v i s i t alone i n the daytime when they can take the 

children and a gathering of eighteen to twenty men i n a home 

at night to play cards and drink wine i s not uncommon. On 

summer weekends the men gather to play bocce ( I t a l i a n bowling) 

or go f i s h i n g . I t Is d i f f i c u l t to say whether such s o c i a l 

contact occurs with greater frequency than among comparable 

working-class Canadian f a m i l i e s , although i t i s c e r t a i n l y 

my impression that i t does. In any event, these informal 

s o c i a l groups often form the basis f o r cooperative e f f o r t s . 

* * * 

Cooperative Work Groups; Most I t a l i a n s possess a 

trade or some form of manual s k i l l , although they might not be 

using i t i n th e i r Canadian employment. Consequently the s o c i a l 

groupings mentioned above sometimes translate their friendship 

and ethnic t i e s i n t o tangible achievements. Most notable are 

the houses which have been b u i l t i n their spare time by these 

groups of friends who combine t h e i r various s k i l l s and labor. 



102 

Hence a number of immigrants now own houses, a few years aft e r 

t h e i r a r r i v a l , which they normally would not have been able to 

purchase f o r many years. There was no o v e r a l l planning f o r 

such cooperative e f f o r t s but i n 1958 about seven houses were 

b u i l t i n t h i s way. The men worked evenings and Sundays on 

these houses while on Saturday mornings they put i n t h e i r 

volunteer time on the construction of the community h a l l . 

Group Acculturation 

This comparative study becomes further complicated 

when the question of I t a l i a n acculturation i s ra i s e d . The 

Squamish Band has been involved i n a s h i f t from a t r i b a l 

culture to an i n d u s t r i a l culture, Gn the other hand, the 

Northern I t a l i a n comes from an i n d u s t r i a l background which 

p a r a l l e l s or perhaps precedes Canada's. Consequently what 

might be classed as evidence of acculturation f o r the Squamish 

Indian might be considered c u l t u r a l continuity f o r the Queens

borough I t a l i a n . The d i f f i c u l t y of noting change from I t a l i a n 

to Canadian culture i s increased by the lack of background 

material on the culture which the I t a l i a n s l e f t . And the 

culture of Northern I t a l y i t s e l f has been i n a process of 

change between the a r r i v a l of the f i r s t I t a l i a n immigrants i n 

Queensborough and the a r r i v a l of the post-war group. Today 

the Northern I t a l i a n kinship system, values and aspirations, 

apparently tends towards a common pattern f o r i n d u s t r i a l 

cultures and there are le s s overt differences from Canadian 
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society than might be noted i n Southern I t a l i a n society. 

On the other hand, the Queensborough I t a l i a n s are 

presently at a stage of acculturation i n language, f o r 

example, which the Squamish might have been at a generation or 

more ago. In short, the two groups are not d i r e c t l y comparable 

as f a r as the acculturation process i s concerned. With these 

l i m i t a t i o n s noted, the general state of acculturation of the 

I t a l i a n s can be presented. 

Clothing: For the most part the clothing worn by 

Queensborough I t a l i a n s i s the same as that of working-class 

Canadians. However on important s o c i a l occasions, such as the 

annual banquet of the Mutual Aid Society, most of the men wear 

I t a l i a n - s t y l e s u i t s and shoes. This includes men who have 

been here a considerable number of years, i n d i c a t i n g that when 

new dress clothes are bought they must either be imported from 

I t a l y or made by I t a l i a n - s t y l e t a i l o r s . In a sense, the formal 

dress habits could be interpreted as an index of maintenance 

of ethnic d i s t i n c t i o n ; although, on the other hand, European 

clothing styles often set the trend f o r North America. 

Food: The d i e t of the Queensborough immigrants i s 

s t i l l p r i m a rily I t a l i a n . Much of the food i s f a i r l y standard 

fare i n Canada but there i s a greater emphasis on various 

forms of pasta (macaroni, sphaghetti, e t c . ) , g a r l i c , salami, 

and cheeses, and t h i s i s r e f l e c t e d i n the food supplies c a r r i e d 

by the l o c a l stores. Also wine i s s t i l l the most important 

beverage and i s consumed with meals and at most other occasions. 
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market r e p r e s e n t a c o n s i d e r a b l e household expenditure as 

each f a m i l y makes between 100 and 200 g a l l o n s of wine each 

year. 

Language: The I t a l i a n tongue i s probably the c e n t r a l 

e t h n i c f e a t u r e of the I t a l i a n community i n Queensborough and 

accounts i n l a r g e measure f o r the o r g a n i z a t i o n and r e s i d e n t i a l 

c o h e s i o n of the community. Language, th e n , i s an area i n which 

l i t t l e a c c u l t u r a t i o n has taken p l a c e . The m a j o r i t y of I t a l i a n s 

s t i l l use the I t a l i a n language more than any other. The 

p o i n t has a l r e a d y been r a i s e d about the r e l a t i o n between 

r e s i d e n t i a l i m m o b i l i t y and the d i f f i c u l t y I t a l i a n women have 

i n l e a r n i n g E n g l i s h . T h i s d i f f i c u l t y a p p l i e s , although to a 

l e s s e r e x t e n t , t o the men and there are a few who have been i n 

Canada f o r t w e n t y - f i v e t o t h i r t y y e a r s and s t i l l know onl y the 

most rudimentary E n g l i s h . On the other hand, s e v e r a l of the 

men speak good E n g l i s h and most of the post-war immigrants 

know f a r b e t t e r E n g l i s h than they t h i n k they do. My knowledge 

of I t a l i a n i s too l i m i t e d to estimate whether i t i s more 

d i f f i c u l t f o r an I t a l i a n - s p e a k i n g person to. l e a r n E n g l i s h than 

the speaker of any other f o r e i g n language. But i t i s obvious 

t h a t the main d i f f i c u l t y i s p s y c h o l o g i c a l . In i n t e r v i e w i n g 

I t a l i a n s there i s l i t t l e d i f f i c u l t y i n understanding t h e i r 

meaning and one i s o f t e n impressed by the v i v i d d e s c r i p t i o n s 

t h e y g i v e of t h e i r f e e l i n g s . Yet throughout any c o n v e r s a t i o n 

they c o n s t a n t l y a p o l o g i z e f o r t h e i r "poor E n g l i s h . " 
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The q u e s t i o n of language i s s t r e s s e d here because 

i t i s a key one i n understanding I t a l i a n o r g a n i z a t i o n and 

a c t i v i t i e s . Language d i f f i c u l t y i s blamed f o r almost e v e r y t h i n g 

from f a i l u r e to achieve b u s i n e s s a s p i r a t i o n s to l a c k of union 

p a r t i c i p a t i o n . "(The language b a r r i e r ) i s j u s t l i k e a s o l i d 

w a l l , " c l a i m e d one man who has overcome the problem, "and 

they're a f r a i d t o t r y . They are a f r a i d of making mistakes." 

My experience i n other work s i t u a t i o n s i s t h a t Canadian 

workers are o f t e n v e r y i n t o l e r a n t of anyone who does not speak 

E n g l i s h as they do. T h i s harsh a t t i t u d e i s not such as to 

encourage the immigrant t o experiment with E n g l i s h . F u r t h e r 

more, the v a r i e d e t h n i c p o p u l a t i o n of Queensborough tends t o 

make the l i n g u a f r a n c a of the area bad E n g l i s h , making communi

c a t i o n between the v a r i o u s European e t h n i c groups even more 

d i f f i c u l t than between I t a l i a n s and a n a t i v e E n g l i s h - s p e a k i n g 

people. T h i s s i t u a t i o n adds t o the e t h n i c d i v i s i o n i n 

Queensborough. In a d d i t i o n , p o s i t i v e value i s o f t e n p l a c e d 

upon the I t a l i a n language and some p a r e n t s , who know E n g l i s h 

f a i r l y w e l l , make a d e f i n i t e attempt t o a v o i d having t h e i r 

c h i l d r e n hear them speak i t . 

Endogamy: W i t h i n the Queensborough group, marriage 

t o other I t a l i a n s i s p r e f e r r e d . Most of the men who have 

m a r r i e d s i n c e coming to Canada have m a r r i e d daughters of other 

I t a l i a n immigrants, sent back t o I t a l y f o r f i a n c e e s , or 

r e t u r n e d t o I t a l y to get a w i f e . Such endogamy may t o a 
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degree be determined by r e j e c t i o n on the p a r t of Canadian 

women, although the f a c t t h a t r o u g h l y t w e n t y - f i v e per cent of 

the s i n g l e immigrants have married Canadian women would seem 

to d i s p r o v e t h i s . However, marriage i s determined mainly by 

conscious c u l t u r a l and e t h n i c p r e f e r e n c e . 

R e l i g i o n : The I t a l i a n s were C a t h o l i c p r i o r t o 

l e a v i n g I t a l y . Consequently t h e i r p r e s e n t C a t h o l i c i s m does 

not i n d i c a t e a c c u l t u r a t i o n but even tends t o emphasize 

e t h n i c i t y . On the other hand, the l e s s c e n t r a l r o l e of the 

C a t h o l i c church i n Queensborough as compared w i t h I t a l y may 

be an i n d i c a t i o n of a s h i f t t o a more s e c u l a r system of v a l u e s . 

H o using: Most of the I t a l i a n s own homes. Many of 

t h e s e , the men have b u i l t themselves. These homes range i n 

appearance from working c l a s s to middle c l a s s and many have f i n e 

gardens and d e c o r a t i o n s . The emphasis on ownership of a h i g h -

q u a l i t y house, however, cannot be i n t e r p r e t e d as evidence of a 

s h i f t i n v a l u e s from the I t a l i a n p a t t e r n . 

M a t e r i a l Goods: Most I t a l i a n s own c a r s , t e l e v i s i o n , 

telephones and many other m a t e r i a l goods a s s o c i a t e d with 

Canadian s o c i e t y . Again such o b j e c t s were v a l u e d ends i n 

I t a l y and m i g r a t i o n to Canada was i n many cases prompted by 

the hope of o b t a i n i n g such ends. 

F a m i l i e s : Most Queensborough f a m i l i e s are of the 

n u c l e a r type. Some households have an a d d i t i o n a l r e l a t i v e 

such as an unmarried b r o t h e r or a p a r e n t . Couples u s u a l l y 

have about three c h i l d r e n whose t r a i n i n g appears to be v e r y 

p e r m i s s i v e . 
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A s p i r a t i o n s 

During the d i s c u s s i o n of the Squamish, commitment 

was c o n s i d e r e d as one index of a c c u l t u r a t i o n . The Queens

borough I t a l i a n s , r a i s e d i n n o r t h e r n I t a l y where most h e l d 

jobs as i n d u s t r i a l workers before coming to Canada, were 

a l r e a d y o r i e n t e d to the "performance and acceptance of the 

b e h a v i o r s a p p r o p r i a t e to the i n d u s t r i a l way of l i f e . " 

The Queensborough I t a l i a n , then, i s committed to the 

I n d u s t r i a l s o c i e t y and u s u a l l y a s p i r e s t o upward m o b i l i t y 

w i t h i n i t . Often the post-war immigrant from I t a l y was a 

tradesman, an i n d u s t r i a l worker, or even a w h i t e - c o l l a r worker 

b e f o r e coming to Queensborough. Many came with the hope of 

opening t h e i r own s m a l l f i r m s or moving h i g h e r i n the i n d u s t r i a l 

h i e r a r c h y . Yet f o r a number of reasons, i n c l u d i n g the language 

problem, few have achieved such ambitions. T h e i r m i l l employ

ment i s o f t e n c o n s i d e r e d a r e t r o g r a d e s t e p , perhaps e a r n i n g 

them more money than i n I t a l y , but p l a c i n g them i n a lower 

p o s i t i o n i n the i n d u s t r i a l h i e r a r c h y and the community than 

they h e l d b e f o r e e m i g r a t i o n . Such complaints as the f o l l o w i n g 

are common: "My b r o t h e r back i n I t a l y , he i s doing b e t t e r 

than me." 

Yet h e r e , as i n I t a l y , models of m o b i l i t y w i t h i n 

the I t a l i a n p o p u l a t i o n are a v a i l a b l e . Consequently those who 

do not achieve t h e i r ambitions p l a c e s t r e s s on the chances of 

t h e i r c h i l d r e n to do so. E d u c a t i o n i s h i g h l y v a l u e d f o r 
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c h i l d r e n f o r t h i s r e ason. Yet i t i s a f e e l i n g not without 

ambivalence. F o r example, a f t e r t e l l i n g me t h a t h i s "hopes 

l i e w i t h the k i d s , " one mi l l w o r k e r s a i d somewhat w i s t f u l l y : 

"They go to s c h o o l and we f i n d i t h a r d t o t a l k to them. They 

don't know anything about I t a l y . " 

Summary 

The I t a l i a n s of Queensborough have formed a community 

w i t h i n a community, based on e t h n i c i t y . Many f a c t o r s combine 

to r e i n f o r c e and i n t e g r a t e t h i s community: The r e s i d e n t i a l 

s o l i d a r i t y based i n p a r t on maintenance of I t a l i a n p r o p e r t y 

r i g h t s and i n p a r t on the language d i f f i c u l t i e s and p r e f e r e n c e s 

of women; the k i n and s o c i a l groupings; the church; and 

the common area of o r i g i n . These f a c t o r s are l i n k e d by the 

I t a l i a n tongue w h i l e a l l the u n i f y i n g i n f l u e n c e s are f o r m a l l y 

m anifested i n the I t a l i a n Mutual A i d S o c i e t y . I n a d d i t i o n , 

the g e o g r a p h i c a l i s o l a t i o n of the community and i t s s m a l l 

p o p u l a t i o n p r o b a b l y adds to i t s cohesiveness. E x t e r n a l p r e s s u r e s 

a l s o u n i t e the community, n o t a b l y the i n s e c u r i t y t h a t stems from 

u n f a m i l i a r i t y with the new environment and i t s b u r e a u c r a t i c 

i n s t i t u t i o n s such as government, management, and even unions. 

O u t s i d e r s o f t e n speak of the I t a l i a n s as being " c l a n n i s h " 

w h i l e many I t a l i a n s c l a i m that circumstances i n the new s o c i e t y 

f o r c e them i n t o e t h n i c dependence. Probably the t r u t h i s a 

combination of both views. 

A c c u l t u r a t i o n , when c o n s i d e r i n g broad c a t e g o r i e s 

of s o c i a l r e l a t i o n s h i p s or major d i f f e r e n c e s i n ethos and 
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v a l u e s , can be a meaningful and manageable concept. Hence 

the a c c u l t u r a t i o n of members of a t r i b a l s o c i e t y towards an 

i n d u s t r i a l s o c i e t y might be seen i n a change from extended 

k i n r e l a t i o n s t o the n u c l e a r f a m i l y ; a change i n work p a t t e r n s 

and v a l u e s ; or a change I n d r e s s and r e l i g i o n . The measure

ment of an i n d i v i d u a l ' s or a group's a c c u l t u r a t i o n from 

n o r t h e r n I t a l i a n i n d u s t r i a l c u l t u r e t o Canadian c u l t u r e i s more 

s u b t l e . I t can be seen from the few c a t e g o r i e s c o n s i d e r e d 

e a r l i e r under group a c c u l t u r a t i o n t h a t the I t a l i a n s would not 

have to a l t e r many of t h e i r s o c i a l p a t t e r n s and v a l u e s to 

conform t o Canadian s o c i e t y . P r i m a r i l y , i t i s t h e i r c o n t i n u e d 

usage of the I t a l i a n language and t h e i r endogamy ( p a r t i a l l y 

c o n t i n g e n t on language) t h a t l e a d s t o t h e i r being c l a s s i f i e d 

as u n a c c u l t u r a t e d . A change i n these more o v e r t d i f f e r e n c e s 

would mean the I t a l i a n s were a c c u l t u r a t e d even were some 

community o r g a n i z a t i o n maintained. A d m i t t e d l y , minor v a r i a 

t i o n s might remain; the I t a l i a n might, f o r example, s t i l l 

c h e r i s h a p i c t u r e of h i s p a r e n t s i n h i s l i v i n g r o o m , but t h i s 

would not i n d i c a t e a l a c k of a c c u l t u r a t i o n to Canadian ways. 
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CHAPTER VII 

THE INTERNATIONAL WOODWORKERS OF AMERICA, LOCAL 1 - 3 5 7 

H i s t o r y of the IWA . 

L i k e most of the unions i n B r i t i s h Columbia, the 

I n t e r n a t i o n a l Woodworkers of America emerged out of a long 

p e r i o d of l a b o r s t r u g g l e and i n t e r - u n i o n r i v a l r y . The 

d e t a i l s of t h i s growth need not be reviewed here because they 

do not bear on the s u b j e c t under c o n s i d e r a t i o n . The union 

became an e s t a b l i s h e d e n t i t y i n 1 9 3 7 , with much of i t s 

f o l l o w i n g i n B r i t i s h Columbia. O r g a n i z a t i o n a l campaigns 

gained s t r e n g t h d u r i n g the Second World War and by 1 9 L 3 the 

union's f i r s t g e n e r a l c o n t r a c t was n e g o t i a t e d c o v e r i n g most 

lumber workers on the c o a s t . At the war's end the union had 

become a powerful i n s t i t u t i o n , conducting n e g o t i a t i o n s w i t h 

the employers* a s s o c i a t i o n , and c o v e r i n g i n i t s j u r i s d i c t i o n 

B. C. lumber workers i n a l l phases of the i n d u s t r y . D e s p i t e 

i t s o r i g i n a l r e v o l u t i o n a r y o r i e n t a t i o n , the union i n c r e a s i n g l y 

s t a b i l i z e d "the i n d u s t r y on a l e v e l of much improved c o n d i t i o n s 

through the o p e r a t i o n of f o r c e f u l b a r g a i n i n g . " Among other 

1 A f u l l e r account of the b i r t h and growth of the IWA i s 
c o n t a i n e d i n H. A. Logan's Trade Unions i n Canada, Quebec, 
Macmillan of Canada, 1 9 k 8 , pp. 2 7 9 - 2 8 5 . 

2 I b i d . , p. 2 8 5 . 
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c o n c e s s i o n s , the union won a union shop agreement i n t h a t any 

i n d i v i d u a l has to j o i n the union a f t e r he obt a i n s a job i n 

the lumber i n d u s t r y . The union had reached a h i g h degree of 

o r g a n i z a t i o n and c o n t r o l by the time t h a t the I t a l i a n s , w i t h 

whom t h i s paper d e a l s , f i r s t came i n c o n t a c t with i t . 

S t r u c t u r e of the Union 

The union i s a f f i l i a t e d w i t h the i n t e r n a t i o n a l 

o f f i c e i n P o r t l a n d , Oregon. Throughout B r i t i s h Columbia the 

IWA i s d i v i d e d i n t o a number of r e g i o n s , each of which 

c o n t a i n s s e v e r a l l a r g e l o c a l s . N e g o t i a t i o n s are conducted on 

a r e g i o n a l b a s i s with r e p r e s e n t a t i v e s of the v a r i o u s l o c a l s 

being i n c l u d e d on the c o u n c i l s which b a r g a i n with the 

employers* a s s o c i a t i o n s . In the c o a s t a l r e g i o n the union 

n e g o t i a t e s c o n t r a c t s w i t h F o r e s t I n d u s t r i a l R e l a t i o n s , the 

employers* a s s o c i a t i o n r e p r e s e n t i n g the m i l l owners and 

l o g g i n g company o p e r a t o r s . 

L o c a l 1 - 3 5 7 , which i n c l u d e s the I t a l i a n group i n 

Queensborough, i s i t s e l f a v e r y l a r g e u n i t . Depending upon 

c o n d i t i o n s i n the i n d u s t r y , i t has between M-,000 and 5 , 0 0 0 

members from sawmills i n New Westminster and the F r a s e r V a l l e y . 

W i t h i n the l o c a l , a t the p l a n t l e v e l , the union. 

u s u a l l y has a number of committees such as those on 

gr i e v a n c e s and s a f e t y which n e g o t i a t e matters of i n d i v i d u a l 

concern t o the men of a p a r t i c u l a r m i l l . The committee members 

and shop stewards are e l e c t e d , or sometimes appointed, by the 
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workers i n the m i l l - c o n c e r n e d . I t i s a t the p l a n t l e v e l 

t h a t .the average m i l l worker has h i s g r e a t e s t c o n t a c t w i t h 

the union.. Because b a r g a i n i n g i s a t the r e g i o n a l l e v e l , 

many m i l l workers have never seen, and do not know the men who 

are n e g o t i a t i n g f o r them. Furthermore, because of the l a r g e 

g e o g r a p h i c a l area and the number of m i l l s i n c o r p o r a t e d i n the 

l o c a l , the m i l l worker i s r a r e l y exposed t o f e l l o w l o c a l 

members other than those i n h i s p a r t i c u l a r m i l l and perhaps 

those i n m i l l s nearby. The s e p a r a t i o n of f u n c t i o n s on a 

r e g i o n a l i l o c a l and p l a n t b a s i s , although necessary 

a d m i n i s t r a t i v e l y , tends t o d e t r a c t from the type of c o h e s i v e -

ness obtained i n L o c a l 5 0 1 of the ILWU. 

Economic Aspects of the Union 

The union does not h i r e the m i l l workers. As the 

l o c a l ' s b u s i n e s s agent p o i n t e d out, h i r i n g i s a "headache" 

wi t h which the union does not want t o become i n v o l v e d . He 

cla i m e d t h a t a union h i r i n g system would be i m p o s s i b l e because 

of the l a c k of adequate i n d u s t r y - w i d e job c l a s s i f i c a t i o n s . A 

head sawyer, from one m i l l , f o r example, i s not n e c e s s a r i l y 

q u a l i f i e d f o r the job of head sawyer i n another. Consequently 

h i r i n g i s l e f t t o the management of the i n d i v i d u a l m i l l s . 

S e n i o r i t y does not have the importance i n the IWA 

l o c a l t h a t i t has i n ILWU L o c a l 5 0 1 . I t does not apply through

out the l o c a l . Years of s e r v i c e amass s e n i o r i t y o n l y i n the 

m i l l concerned. In the case of l a y - o f f i n a m i l l , r e h i r i n g 
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i s done on a s e n i o r i t y b a s i s . But i f a man takes a 30b i n 

another m i l l he goes to the bottom of i t s s e n i o r i t y l i s t . 

Job openings w i t h i n the p l a n t are supposed to be posted and 

awarded to the most s e n i o r man who i s q u a l i f i e d . 

Membership i n the union i s a c o n d i t i o n of employ

ment. A f t e r t h i r t y days a new employee must j o i n the union, 

a matter which i s accomplished by a pay r o l l c h e c k - o f f system. 

The l o c a l p l a y s no p a r t i n r a t i n g a man f o r a 

p a r t i c u l a r job. Minimum r a t e s are n e g o t i a t e d i n v a r i o u s job 

c a t e g o r i e s with i n d i v i d u a l d i f f e r e n c e s s e t t l e d a t the p l a n t 

l e v e l . I f a man with s e n i o r i t y f a i l s to get a posted job f o r 

which he t h i n k s he i s q u a l i f i e d , he can complain to the union 

and i n i t i a t e a g r i e v a n c e procedure. 

Among the other b e n e f i t s the union has n e g o t i a t e d 

throughout the r e g i o n a r e : an M. S. A. p l a n , $5»000 death 

and disablement i n s u r a n c e , and $35 a week s i c k b e n e f i t . A 

few m i l l s have p e n s i o n p l a n s but the b u s i n e s s agent c l a i m s 

they g i v e "a f a l s e sense of s e c u r i t y " because they are not 

p o r t a b l e and the f l u c t u a t i n g nature of m i l l employment makes 

i t u n l i k e l y they would ever, be c o l l e c t e d . 

Union A c t i v i t y 

The average member can p a r t i c i p a t e i n the o p e r a t i o n 

of the union i n a number of ways. Monthly meetings are' h e l d 

i n New Westminster to d i s c u s s matters r a n g i n g from the i n t e r n a l 

p o l i c i e s and c o n s t i t u t i o n of the l o c a l to the i n d u s t r y - w i d e 
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n e g o t i a t i o n s . Attendance a t such meetings i s g e n e r a l l y q u i t e 

low, v a r y i n g from about s e v e n t y - f i v e t o s e v e r a l hundred 

depending on the i s s u e s t o be d i s c u s s e d . No f i n e s are l e v i e d 

f o r f a i l u r e to a t t e n d such meetings. 

Meetings are a l s o h e l d a t the p l a n t l e v e l , g e n e r a l l y 

a t lunch breaks, where o f f i c i a l s of the l o c a l i n f o r m the 

members of the p r o g r e s s of n e g o t i a t i o n s . 

O f f i c i a l s of the l o c a l as w e l l as those a t the p l a n t 

l e v e l are e l e c t e d a n n u a l l y . Often some o f f i c i a l s a t the 

p l a n t l e v e l are d r a f t e d t o the job r a t h e r than being f o r m a l l y 

e l e c t e d . The amount of time-consuming and unpaid union work 

a t the p l a n t l e v e l i s c o n s i d e r a b l e and consequently i t i s 

r e l a t i v e l y easy f o r anyone who i s i n t e r e s t e d to become i n v o l v e d 

i n i t . 

Members are sometimes c a l l e d upon t o vote whether 

they are i n f a v o r of s t r i k e a c t i o n . I f a s t r i k e i s c a l l e d , 

the members are expected t o undertake" p i c k e t duty f o r which 

they r e c e i v e s t r i k e pay. 

Non-economic Aspects of the Union 

At the pr e s e n t time the only f o r m a l s o c i a l a c t i v i t y 

of L o c a l 1 - 3 5 7 i s an annual banquet f o r shop stewards and 

committeemen. At one time an annual Christmas p a r t y was h e l d 

f o r the members and t h e i r f a m i l i e s as w e l l as an o c c a s i o n a l 

dance. These a c t i v i t i e s have s i n c e been abandoned because, 

as the busi n e s s agent put i t , they were "poor v a l u e f o r the 
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money." Attendance a t these f u n c t i o n s was sparse and s p o r a d i c . 

S o c i a l a c t i v i t y as a method of b u i l d i n g or r e i n f o r c i n g union 

c o h e s i o n , a c c o r d i n g t o the b u s i n e s s agent, "works i n a compact 

union" but not i n a s t r u c t u r a l l y - l o o s e and s p a t i a l l y - l a r g e 

l o c a l such as the one under d i s c u s s i o n . A c t i v i t i e s sometimes 

are arranged by p l a n t committees. 

Informal s o c i a l a spects of the union tend to be 

n e g l i g i b l e f o r the reasons mentioned above; t h a t i s , the 

segmented nature of the i n d u s t r y , the l o o s e s t r u c t u r e and the 

l a c k of continuous c o n t a c t of the members with the union and 

i t s o f f i c i a l s . I n f o r mal s o c i a l o r g a n i z a t i o n e s t a b l i s h e d i n 

the m i l l s i s r a r e l y r e i n f o r c e d by union a c t i v i t y . 

C o n c l u s i o n 

For s e v e r a l reasons, the IWA i s l e s s c o h e s i v e than 

the ILWU. The s t r u c t u r a l looseness of the union, r e l a t e d t o 

the nature of the i n d u s t r y , has a l r e a d y been mentioned. And, 

although the two unions perform many of the same f u n c t i o n s , the 

IWA i s i n v o l v e d i n fewer of i t s members 1 work and s o c i a l 

a c t i v i t i e s . The union h i r i n g h a l l of the ILWU b r i n g s the 

average longshoreman i n t o almost d a i l y f a c e - t o - f a c e c o n t a c t 

with the men who conduct a l l t h e i r n e g o t i a t i o n s ; the average 

IWA member r a r e l y , p o s s i b l y ! ^ n e v e r , sees the men who b a r g a i n 

f o r h i s wages and f r i n g e b e n e f i t s . The nature of o b t a i n i n g 

union membership i s another p o i n t of b a s i c comparison. In 

the IWA, membership comes as a p a y r o l l d e d u c t i o n a f t e r t h i r t y , 
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days; i n the ILWU, membership i s a g o a l achieved over a 

long p e r i o d of time. F i n a l l y the d i f f e r e n c e i n s i z e of the 

memberships l e a d s t o v a r i a t i o n i n the cohesiveness of the two 

l o c a l s . 
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CHAPTER V I I I 

THE QUEENSBOROUGH ITALIANS ANB THE IWA 

H i s t o r y of the I t a l i a n s i n the Union 

By the time the I t a l i a n s , who today are m i l l 

workers, a r r i v e d i n Queensborough a f t e r the Second World War, 

the I n t e r n a t i o n a l Woodworkers of America was a l r e a d y an 

e s t a b l i s h e d i n s t i t u t i o n h o l d i n g much the same p o s i t i o n as i t 

does today. Consequently these immigrants were not exposed 

t o the union i n i t s p e r i o d of growth. U n l i k e the Squamish, 

they were not p a r t i c i p a n t s i n the s t r u g g l e s of e a r l i e r unions 

t o g a i n s t r e n g t h and improve working c o n d i t i o n s . T h i s l a c k 

of h i s t o r i c a l involvement with the IWA i s r e f l e c t e d i n the 

a t t i t u d e s , which w i l l be d e s c r i b e d below, of the I t a l i a n s 

towards the union. 

Union P a r t i c i p a t i o n 

We have seen from the d e s c r i p t i o n of the IWA l o c a l 

i n the p r e c e d i n g chapter t h a t there are a number of types of 

union a c t i v i t i e s . These i n c l u d e h o l d i n g o f f i c e i n the l o c a l , 

a t t e n d i n g the monthly meetings of the l o c a l , h o l d i n g an o f f i c e 

or s e r v i n g on a committee at the p l a n t l e v e l , a t t e n d i n g 

meetings h e l d a t the p l a n t l e v e l and s e r v i n g i n p i c k e t l i n e s . 
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I t was a l s o mentioned t h a t the IWA l o c a l i s not h i g h l y c o h e s i v e 

and t h a t o v e r a l l p a r t i c i p a t i o n i n a c t i v i t i e s of the l o c a l i s 

g e n e r a l l y c a r r i e d out by a s m a l l percentage of the membership. 

Even by these standards the p a r t i c i p a t i o n of the I t a l i a n s i s 

minimal, almost n o n - e x i s t e n t . The types of union p a r t i c i p a t i o n 

bear f u r t h e r examination. 

There are no members of the Queensborough I t a l i a n 

group who are e l e c t e d o f f i c i a l s of the l o c a l . T h i s i s not 

s u r p r i s i n g . The o f f i c e r s of the l o c a l are f u l l - t i m e , p a i d 

e x e c u t i v e s who have had many ye a r s of experience i n the lumber 

i n d u s t r y and possess c o n s i d e r a b l e v e r b a l and a d m i n i s t r a t i v e 

a b i l i t y . Although the I t a l i a n s came from an i n d u s t r i a l 

background,, they d i d not have any experience i n the lumber 

i n d u s t r y b e f o r e coming to Canada. Most of the I t a l i a n s d r i f t e d 

i n t o . s a w m i l l work when they were unable t o o b t a i n employment 

more i n l i n e w i t h t h e i r p r e v i o u s t r a i n i n g . Others who came 

d i r e c t l y to Queensborough took jobs i n the m i l l s and have not 

been a b l e to get anything b e t t e r s i n c e . In any event, the 

I t a l i a n s have r e l a t i v e l y l i t t l e e xperience w i t h the i n d u s t r y 

and possess o n l y a l i m i t e d command of E n g l i s h . Hence they 

would not be expected to h o l d o f f i c e a t the l o c a l l e v e l . 

Very few of the I t a l i a n s have attended any meetings 

of the l o c a l , much l e s s w i t h any degree of r e g u l a r i t y . 

Attendance a t such meetings r e q u i r e s a s p e c i a l t r i p from 

Queensborough "downtown" to New Westminster. I n a d d i t i o n , 

the I t a l i a n s c l a i m they cannot understand what i s being s a i d 
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a t the meetings and are r e l u c t a n t to speak themselves. 

No I t a l i a n h o l d s a union p o s i t i o n of any k i n d a t 

the p l a n t l e v e l even though, as p o i n t e d out b e f o r e , the I t a l i a n s 

make up a l a r g e p r o p o r t i o n of the workforce i n c e r t a i n m i l l s . 

G e n e r a l l y some p o s i t i o n i n the union a t t h i s l e v e l can be 

a t t a i n e d by almost anyone d i s p l a y i n g i n t e r e s t . I t would be a 

r e l a t i v e l y simple matter f o r an I t a l i a n t o o b t a i n a p o s i t i o n 

on one of the p l a n t committees i f he so d e s i r e d . Yet none 

has. There has been a t l e a s t one case of an I t a l i a n r e f u s i n g 

a p l a n t l e v e l job. "They asked me to work f o r the union," 

one m i l l worker s a i d , "But my E n g l i s h i s not v e r y good. I 

have t o l i s t e n v ery h a r d when they t a l k . I cannot express 

myself. B e s i d e s the foreman makes i t h a r d f o r you. We are 

union members because i t i s compulsory. But we are not v e r y 

e n t h u s i a s t i c . " 

Meetings h e l d a t the p l a n t l e v e l t o e x p l a i n the 

prog r e s s of n e g o t i a t i o n s are g e n e r a l l y attended by I t a l i a n s . 

These are h e l d u s u a l l y a t lunch breaks and i n v o l v e l i t t l e 

more on the p a r t of the members than e a t i n g lunch and l i s t e n 

i n g . However, the I t a l i a n s take l i t t l e p a r t v e r b a l l y i n these 

meetings and a p p a r e n t l y do not v o i c e the o b j e c t i o n s which they 

o f t e n f e e l towards union a c t i o n s . These o b j e c t i o n s w i l l be 

d e a l t w i t h l a t e r . 

On the occasions when the l o c a l has been i n v o l v e d i n 

a s t r i k e , the I t a l i a n s have performed t h e i r p i c k e t d u t i e s . 
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Yet support of s t r i k e s has been v e r y r e l u c t a n t and many 

I t a l i a n s c a r r y l a s t i n g b i t t e r n e s s about them. Some examples 

of t h i s w i l l be presented i n the next s e c t i o n . 

The l o c a l ' s b u s i n e s s agent, however, d e s c r i b e s the 

I t a l i a n s as w e l l - i n f o r m e d u n i o n i s t s who support the union's 

p o l i c i e s a f t e r they are e x p l a i n e d . From the evidence a v a i l a b l e 

t o him, h i s statement i s t r u e . The I t a l i a n s have done t h e i r 

duty on s t r i k e l i n e s and have v o i c e d no o b j e c t i o n s t o the 

p o l i c i e s o u t l i n e d a t p l a n t union meetings. However the 

p r i v a t e statements of the I t a l i a n s are g e n e r a l l y a t odds wi t h 

t h i s view. 

Without a f a i r l y r e f i n e d s c a l e of measurement i t 

i s d i f f i c u l t t o g e n e r a l i z e on Queensborough I t a l i a n union 

p a r t i c i p a t i o n , or the l a c k of i t , i n comparison w i t h the l o c a l 

as a whole. C e r t a i n l y i t i s safe t o say, i n the l i g h t of the 

group's n e g l i g i b l e union a c t i v i t y , t h a t i t s p a r t i c i p a t i o n 

p a t t e r n i s somewhat l e s s than the average of the l o c a l . An 

attempt w i l l be made l a t e r t o analyse what f a c t o r s may p l a y 

a p a r t i n c r e a t i n g t h i s s i t u a t i o n . However, the r e a s o n which, 

i s always o f f e r e d f i r s t by I t a l i a n s i s the language b a r r i e r . 

A d m i ttedly, a union p o s i t i o n , even t h a t of shop steward, c a l l s 

f o r a reas o n a b l e knowledge of E n g l i s h , both w r i t t e n and spoken. 

Yet many of the I t a l i a n s who o f f e r t h i s r e a s o n speak q u i t e 

good E n g l i s h . For i n s t a n c e , the man who r e f u s e d union work 

handles paperwork i n E n g l i s h on the job. 
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A t t i t u d e s Towards the Union 

The a t t i t u d e s expressed towards the union by the 

I t a l i a n s i n Queensborough are v a r i e d and o f t e n c o n t r a d i c t o r y . 

I n g e n e r a l , they range from apathy t o h o s t i l i t y . To under

stand t h i s , some knowledge of the I t a l i a n * s ambivalent a t t i t u d e 

towards h i s mil l w o r k i s ' n e c e s s a r y . D e s p i t e the seeming 

s t r e n g t h of the community, the I t a l i a n l i v e s i n constant f e a r 

of l o s i n g h i s job. I t i s i m p o s s i b l e t o h o l d a c o n v e r s a t i o n 

w i t h an I t a l i a n without words such as " i n s e c u r i t y , " i n 

r e g a r d t o work, cropping up a g a i n and a g a i n . At the same 

time, he o f t e n f e e l s t h at m i l l w o r k i s a step down from the 

p o s i t i o n he h e l d i n I t a l y or at l e a s t from the p o s i t i o n he 

hoped t o a t t a i n i n Canada. He i s , as i t were, t o r n between 

the d e s i r e f o r s e c u r i t y and the d e s i r e f o r upward m o b i l i t y . 

Consequently a n t i - s t r i k e f e e l i n g i s very strong 

among I t a l i a n s . Y et, p a r t l y from language d i f f i c u l t y and 

p a r t l y from r e l u c t a n c e t o provoke h o s t i l i t y from n o n - I t a l i a n 

workers,, the I t a l i a n s do not v o i c e these sentiments i n union 

meetings. The f o l l o w i n g comments by informants are t y p i c a l : 

We are s t r a n g e r s here. We are behind. We gave 
up e v e r y t h i n g t o come h e r e . We owe money on 
our houses and have f a m i l i e s t o support. We do 
not want t o s t r i k e . There i s something wrong 
wit h the system. 

At the time of b a r g a i n i n g the union makes too 
many rumors. They say one t h i n g i n the p r e s s 
and i n speeches and the f a c t s are d i f f e r e n t . 
In 1 9 5 8 , they say we are asking 2 0 cents an hour 
and they say: * S t r i k e J S t r i k e ! T h e company 
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i s h aving a s l a c k time and they say: 'Fine. 
Go on s t r i k e . 1 So we go on s t r i k e and then 
the company says t h e y ' l l g i v e f i v e cents an 
hour and the union says to s e t t l e . Why d i d 
we go on s t r i k e ? And then the union comes 
around and says: 'Look what we d i d f o r you!' 

Furthermore, perhaps through the l a c k of h i s t o r i c a l 

c o n n e c t i o n and the f a c t t h a t membership r e p r e s e n t s merely a 

p a y r o l l d e d u c t i o n , the union i s o f t e n seen as another bureau

c r a c y w i t h which they must cope. Minor a d m i n i s t r a t i v e h i t c h e s 

i n the o p e r a t i o n of the union are o c c a s i o n a l l y i n t e r p r e t e d 

as i n d i c a t i o n s of i n d i f f e r e n c e or h o s t i l i t y on the p a r t of 

the union. In 1 9 5 8 , a few I t a l i a n m i l l workers, r e c e n t l y 

a r r i v e d i n Canada, encountered d i f f i c u l t y i n c o l l e c t i n g t h e i r 

s t r i k e pay f o r p i c k e t duty because they c o u l d not e x p l a i n 

themselves. The matter was q u i c k l y c l e a r e d up when an 

I t a l i a n who spoke b e t t e r E n g l i s h was f e t c h e d , but even l a s t 

summer the s i t u a t i o n was remembered and r e s e n t e d . Again the 

union i s sometimes lumped with the company as being concerned 

only w i t h appearances, y e t c a r i n g l i t t l e f o r the f e e l i n g s of 

the workers. A f t e r a m i l l c l o s e d i n Queensborough l a s t summer, 

an I t a l i a n informant t o l d me the f o l l o w i n g s t o r y about h i s 

Canadian f r i e n d , a resawyer i n the c l o s e d m i l l . 

My f r i e n d i s 63. He has a d i s a b i l i t y . H i s h i p 
i s up here ( i n d i c a t i n g h i s a r m p i t ) . When we 
move t o the new m i l l they put him hooking s l i n g s 
to the crane. He has to climb up and down over 
p i l e s of lumber. But he cannot run 10 f e e t 
w i t hout f a l l i n g down. The union comes down, 
and a l l they care about i s whether everyone has 
a job. The company comes around and t a l k s 
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about a s a f e t y campaign. How long w i l l i t be 
be f o r e he breaks h i s other l e g ? He has to take 
p i l l s i n the n i g h t to s l e e p . T h i s k i n d of 
t h i n g h u r t s i n the h e a r t . 

Not a l l a t t i t u d e s are h o s t i l e . Some workers s a i d 

they r e a l i z e d t h a t the union was t r y i n g t o h e l p them and one 

man s a i d he admired the union's "courage". But these men 

f e e l t h a t the union i s i n e f f e c t i v e , t h a t the s t r i k e i s 

o b s o l e t e , and th a t t h e r e are f a r too many unions i n Canada. 

I n v a r i a b l y these men c i t e the system i n I t a l y as being b e t t e r 

because t h e r e , they c l a i m , t h e r e i s only one b i g i n d u s t r i a l 

union and men are always assured of work w i t h i n t h e i r own 

t r a d e . ^ Among the h o l d e r s of such views t h e r e i s not always 

agreement on what the union system i n I t a l y e n t a i l e d . While 

the views p r o b a b l y have some f a c t u a l b a s i s , they are probably 

a l s o r a t i o n a l i z a t i o n s f o r the f a i l u r e of t h e i r exponents t o 

achieve t h e i r g o a l s i n t h i s country as r e a d i l y as they had 

hoped. In r e c e n t y e a r s , t h i s f e e l i n g has been accentuated by 

l e t t e r s from f r i e n d s and r e l a t i v e s i n Northern I t a l y d e s c r i b i n g 

the booming i n d u s t r i a l economy and the improving c o n d i t i o n s . 

These f a c t o r s p robably combine t o make e v e r y t h i n g i n I t a l y , 

i n c l u d i n g i t s l a b o r o r g a n i z a t i o n , seem b e t t e r t o the Queens

borough I t a l i a n s . 

Two I t a l i a n s t o l d me t h a t the I t a l i a n s should take a 

g r e a t e r p a r t i n the a c t i v i t i e s of the union. "They (other 

1 For a review of the development of I t a l i a n l a b o r o r g a n i z a 
t i o n see M. F. N e u f e l d , I t a l y : School f o r Awakening C o u n t r i e s , 
I t h a c a , Cayuga P r e s s , 1 9 o l . ' . 
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I t a l i a n s ) should do more, 1 1 c l a i m e d one I t a l i a n m i l l worker, 

"but they say: 'Let them do i t . * They s t i l l have a l o t of 

the o l d c o u n t r y with them. Maybe they had too much of t h a t 

( o r g a n i z a t i o n ) over t h e r e . " Yet when the same persons are 

q u e r i e d about t h e i r own p a r t i c i p a t i o n i n the union i t i s found 

to be e q u a l l y low. They u s u a l l y s a i d they were "too busy," 

o f t e n with p u r s u i t s t h a t would enable them,to get a d i f f e r e n t 

and b e t t e r job (e.g. t a k i n g E n g l i s h a t n i g h t s c h o o l ) . 

The view t h a t unpleasant c o n t a c t with F a s c i s t l a b o r 

or government o r g a n i z a t i o n s i n I t a l y accounted f o r the Queens

borough I t a l i a n s * l a c k of union p a r t i c i p a t i o n was presented by 

a number of i n d i v i d u a l s , connected both w i t h the community and 

the union. I t p r o b a b l y has some b a s i s i n f a c t . Yet no one 

ever p r e s e n t e d t h i s as a s p e c i f i c reason f o r t h e i r own non-

p a r t i c i p a t i o n i n union a c t i v i t y . 

F i n a l l y , the a t t i t u d e t h a t union p a r t i c i p a t i o n would 

i n some way p r e j u d i c e the worker's p o s i t i o n with the foreman 

and m i l l management o c c a s i o n a l l y was mentioned. There 

c e r t a i n l y does not appear to be any evidence t h a t t h i s f e e l i n g 

i s v a l i d . The foreman of one m i l l i s h i m s e l f an I t a l i a n who 

d i s p l a y s no antagonism towards the union o f f i c i a l s i n the 

m i l l . 

E f f e c t of the Union on the Queensborough I t a l i a n s 

I n Chapter IV i t was suggested t h a t the p o l i c i e s of 

the v a r i o u s w a t e r f r o n t unions i n r e g a r d t o d e c a s u a l i z i n g the 
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w a t e r f r o n t had brought many of the Squamish i n t o f u l l commit

ment t o the i n d u s t r i a l s o c i e t y . In a step-by-step process i t 

enabled the Indians i n v o l v e d to s l o w l y r e a d j u s t t h e i r t r a d i 

t i o n a l "work rhythm" to the standard demanded by the p r e s e n t 

s o c i e t y . The I t a l i a n s , on the other hand, were "committed" 

bef o r e embarking f o r Canada. They f a c e d d i f f e r e n t problems i n 

a d j u s t i n g t o Canadian work and s o c i a l c o n d i t i o n s , problems 

which the union does not a m e l i o r a t e . These p a r t i c u l a r problems 

w i l l be mentioned i n comparison w i t h those of the Indians i n 

the next c h a p t e r . The I t a l i a n s , are very eager f o r such 

b e n e f i t s as the h i g h e r wages t h a t u n i o n i z e d i n d u s t r i e s c o n f e r . 

D e s p i t e such b e n e f i t s i t i s e v i d e n t t h a t the uriion, a t l e a s t 

i n those times when s t r i k e a c t i o n i s t h r e a t e n i n g , adds t o the 

p s y c h o l o g i c a l , and perhaps genuine, i n s e c u r i t y which the 

I t a l i a n s m a n i f e s t . 

E f f e c t of the I t a l i a n s on the Union 

The p a r t i c i p a t i o n of the Queensborough I t a l i a n s i n 

union a c t i v i t y a t any l e v e l or i n any c a p a c i t y i s so minimal 

that the,group c o u l d not be c o n s i d e r e d as having any e f f e c t 

on the union except p o s s i b l y , i n a minor way, a n e g a t i v e one. 

That i s to say t h a t through t h e i r apathy or f e a r of opposing 

union measures which they do not f a v o r , they have the e f f e c t 

of p r e v e n t i n g the union p o l i c y from being a completely accurate 

r e f l e c t i o n of the views of i t s membership. 
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I n a d d i t i o n the s m a l l s i z e of the Queensborough 

group makes i t u n l i k e l y t h a t , even were i t s members a c t i v e i n 

the union, they would i n f l u e n c e p o l i c y s i g n i f i c a n t l y . 

There i s one way i n which the I t a l i a n s c o u l d a f f e c t 

the union. That i s i f the union took n o t i c e of them as a 

m i n o r i t y and made s p e c i a l attempts to overcome t h e i r p a r t i c u l a r 

problems. Such a p o l i c y i s not w i t h i n the union's p r e s e n t 

frame of r e f e r e n c e . Indeed i t might be c o n s i d e r e d as c o n t r a r y 

t o the union p r i n c i p l e of equal treatment f o r a l l members. 

However the bu s i n e s s agent, as a member of the New Westminster 

" c i t i z e n s h i p c o u n c i l , " t a l k e d t o some members of the community 

and concluded "they j u s t want to be l e f t a l o n e ." I t should 

be made c l e a r t h a t t h i s t h e s i s does not suggest t h a t t r a d e 

unions should make s p e c i a l e f f o r t s t o s o l v e the problems of 

immigrants. 

I t a l i a n s i n the S o c i a l Aspects of the Union 

, L o c a l 1 - 3 5 7 * 3 s o c i a l a c t i v i t i e s are c o n f i n e d t o an 

annual banquet f o r shop stewards and committeemen and as no 

I t a l i a n s h o l d these p o s i t i o n s they are unable to a t t e n d t h i s 

f u n c t i o n . However i n the e a r l i e r days when the union h e l d 

s o c i a l f u n c t i o n s such as dances the I t a l i a n s a p p a r e n t l y d i d 

not a t t e n d . I n t e r e s t i n g l y enough, many I t a l i a n s d i d take 

t h e i r c h i l d r e n t o the union's annual Christmas p a r t y where 

the r e was a Christmas t r e e and p r e s e n t s were g i v e n t o the 

c h i l d r e n . 
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Work i n the m i l l p r o v i d e s an o p p o r t u n i t y f o r i n t e r -

e t h n i c f r i e n d s h i p s to develop and i n many cases the I t a l i a n s 

have extended t h e i r s o c i a l i n t e r a c t i o n on t h i s b a s i s . However 

the union, due i n p a r t t o the union s t r u c t u r e and i n p a r t t o 

the l a c k of I t a l i a n p a r t i c i p a t i o n , does l i t t l e t o r e i n f o r c e 

the i n t e r - e t h n i c t i e s which are formed on the job. 

The Union i n R e l a t i o n t o the I t a l i a n Community 

At t h i s p o i n t i n the examination of the Squamish, 

a chapter was devoted t o the connections between the unions 

and the North Shore r e s e r v e s . I t was found t h a t the most 

a c t i v e u n i o n i s t s , p a r t i c u l a r l y those who h e l d union p o s i t i o n s , 

were e q u a l l y a c t i v e i n the a f f a i r s of the community. I n 

a d d i t i o n , a survey of the a t t i t u d e s and v a l u e s h e l d by many 

u n i o n i s t s (which i t must be emphasized i s , i n the case of the 

r e s e r v e s , a synonym f o r a steady worker) i n d i c a t e d a g r e a t e r 

degree of a c c u l t u r a t i o n i n c e r t a i n v a l u e s and a c t i v i t i e s than 

among n o n - u n i o n i s t s . 

A search f o r s i m i l a r r e l a t i o n s h i p s i n the I t a l i a n 

community i s r e l a t i v e l y f u t i l e . As was p o i n t e d out e a r l i e r , 

t h e r e i s no dichotomy between steady and non-steady workers 

and the I t a l i a n s were p r i o r l y committed t o i n d u s t r i a l work 

v a l u e s and a s p i r a t i o n s . 

Furthermore t h e r e i s no r e l a t i o n s h i p between a c t i v e 

unionism and community a c t i v i t y i n the Queensborough group 

because t h e r e are no a c t i v e u n i o n i s t s . The l a c k of union 
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a c t i v i t y does not imply a s i m i l a r l a c k of a c t i v i t y w i t h i n the 

community. F a r from i t . The degree of f o r m a l and i n f o r m a l 

community a c t i v i t y , p r obably h i g h e r than o v e r a l l community 

a c t i v i t y among the Squamish, was i l l u s t r a t e d i n Chapter VI. 

Here the men who took the most a c t i v e r o l e s i n the v a r i o u s 

community o r g a n i z a t i o n s were, among o t h e r s , a supermarket 

owner, a m i l l foreman and a m i l l worker s t r i v i n g f o r a white-

c o l l a r p o s i t i o n . Some of these a c t i v e men were union men but 

on l y i n so f a r as they p a i d union dues. A l l such union men 

shared a d e s i r e t o move as q u i c k l y as p o s s i b l e out of the 

s o c i a l s t r a t a which they c u r r e n t l y occupied, except f o r a few 

who had r e s i g n e d themselves to the f a c t they were too o l d t o . 

do so. In s h o r t the r e f l e c t i o n of union i n the community, 

which can be t r a c e d t o some degree among the Squamish, i s 

v i r t u a l l y n o n - e x i s t e n t among the I t a l i a n s . 

I t a l i a n s i n IWA A c t i v i t y 

The l a c k of union p a r t i c i p a t i o n i n Queensborough 

was so complete and the f a c t t h a t no I t a l i a n i n the community 

h e l d a union p o s i t i o n , however minor, was so s u r p r i s i n g , t h a t 

an attempt was made t o f i n d any r e c e n t l y immigrated I t a l i a n 

i n the Vancouver area who h e l d an IWA p o s i t i o n . I t was hoped 

through the a n a l y s i s of the d e v i a n t case or cases t o shed l i g h t 

on the i n a c t i v i t y of the Queensborough group. Only two such 

men were found, although the search was by no means e x h a u s t i v e . 
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Of t h e s e , one was absent on a t r i p t o I t a l y so o n l y one I t a l i a n 

union o f f i c i a l was a c t u a l l y c o n t a c t e d . 

T h i s man came to Vancouver from near Venice as d i d 

the m a j o r i t y of Queensborough I t a l i a n s . There, u n l i k e the 

Queensborough I t a l i a n s , he was a b e l l hop who a l s o spent 

some years working i n Swiss h o t e l s . He c l a i m s t h a t w h i l e 

working i n a Geneva h o t e l where i n t e r n a t i o n a l l a b o r conventions 

were h e l d he became i n t e r e s t e d i n t r a d e unionism. When he 

came to Vancouver a f t e r the war he obtained work i n a l a r g e 

plywood p l a n t , attended union meetings, and was l a t e r made a 

shop steward d e s p i t e the f a c t t h a t o n l y t h r e e other I t a l i a n s 

worked i n the same p l a n t . H i s E n g l i s h i s no b e t t e r than most 

of the Queensborough I t a l i a n s . 

In a d d i t i o n t o h i s work with the union i n the p l a n t , 

he spent c o n s i d e r a b l e time on b e h a l f of the union t r y i n g to 

m o b i l i z e I t a l i a n support f o r New Democratic p a r t y c a n d i d a t e s 

i n the summer f e d e r a l e l e c t i o n . Yet he a l s o attempted t o 

organize the v a r i o u s I t a l i a n l o c a l i t y o r g a n i z a t i o n s i n Vancouver 

i n t o one l a r g e o r g a n i z a t i o n . H i s e f f o r t s f a i l e d . S o c i a l l y , 

he f e e l s t h a t he has made many Canadian f r i e n d s through h i s 

union a c t i v i t y . Yet h i s o n l y s o c i a l a c t i v i t i e s which i n c l u d e 

h i s w i f e take p l a c e w i t h her f r i e n d s because of her d i f f i c u l t y 

w i t h E n g l i s h ( h i s case was c i t e d i n Chapter V I ) . 

H i s impressions of I t a l i a n s i n the IWA correspond 

w i t h the s i t u a t i o n i n Queensborough. These a r e : the I t a l i a n s 

do not p a r t i c i p a t e i n union a c t i v i t i e s v e r y much} they c l a i m the 
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dues are too h i g h ; they do not want to s t r i k e and, i n the 

event of a s t r i k e , they o f t e n tend to blame the union as much 

as the employer. He c l a i m e d t h a t I t a l i a n union p a r t i c i p a t i o n 

would v a r y g r e a t l y depending on what "the other I t a l i a n s do. 

T h e y ' l l agree t o one t h i n g one day and do something d i f f e r e n t 

the next. I'd r a t h e r t r y t o organize 1,000 Canadians than 

t e n I t a l i a n s . " ( T h i s comment i s i n t e r e s t i n g i n the l i g h t of 

the Queensborough community o r g a n i z a t i o n . ) 

I t seems strange t h a t some of the I t a l i a n s are not of 

l e f t - w i n g p o l i t i c a l o r i e n t a t i o n and, as a r e s u l t , take a 

g r e a t e r p a r t i n union a c t i v i t i e s . I have l i t t l e i n f o r m a t i o n 

on the p o l i t i c a l p e r s u a s i o n s of the Queensborough I t a l i a n s . 

On an i m p r e s s i o n i s t i c b a s i s , some appeared to be s o e i a l i s t i -

c a l l y i n c l i n e d w h i l e most were a p a t h e t i c . None was a c t i v e l y 

i n v o l v e d i n p o l i t i c a l work, so f a r as I c o u l d determine. 

Perhaps some of the p o l i t i c a l i n a c t i v i t y i s r e l a t e d t o t h e i r 

involvement with the church. In a d d i t i o n the s c r e e n i n g process 

of the immigration department may eliminate' some of the more 

p o l i t i c a l l y - r a d i c a l I t a l i a n s . 
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CHAPTER IX 

COMPARISONS AND CONCLUSIONS 

Comparison of Squamish and Queensborough I t a l i a n 
Union A c t i v i t y 

The most s t r i k i n g fac t that emerges from a comparison 

of the two s i tua t ions i s that the Indians are more a c t i v e l y 

involved i n unionism than the I t a l i a n s . Normally I would have 

some hesi tancy i n s tat ing a comparative conclusion so b a l d l y . 

The concept of "union p a r t i c i p a t i o n " i s too unref ined, and my 

own scale of measurement too crude, to allow f o r subtle 

d i s t i n c t i o n s between groups whose union a c t i v i t y i s i n any way 

s i m i l a r . Furthermore there i s considerable danger of creat ing 

the impression that every Squamish, who happens to be working i n 

a unionized i n d u s t r y , i s at the same time an ardent union 

p a r t i c i p a n t . Such i s c e r t a i n l y not the case. However data 

from other sources ind ica te that i n any group which i s act ive i n 

a union—whether an ethnic group, a fac tory department, or an 

informal s o c i a l group wi th in a plant—the ac tua l number of 

i n d i v i d u a l s who give the group i t s "active" nature make up a 

small percentage of the t o t a l . 1 

1 For example, see A. S. Tannenbaum and R. L . Kahn, P a r t i c i p a 
t i o n i n Union L o c a l s . Evanston, Row, Peterson, and C o . , 1958; 
J . Seidman, J . London, B . Karsh and D. L . Tag l i cozzo , The Worker  
Tiews H i s Union, Chicago, U n i v e r s i t y of Chicago Press , 1958; 
L . R. Sayles and G. Strauss , OP. c i t . 
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For most unionized Squamish, with some q u a l i f i c a t i o n s , 

Seidman's depiction of the average unionist would probably hold: 

Even though h i s union may become a powerful force 
i n the larger society, the rank-and-file member 
i s l i k e l y to remain as nameless within h i s 
organization, i f i t i s a large one, as he i s i n 
the society as a whole. He holds no o f f i c e , 
attends no conventions, r a r e l y i f ever attends a 
meeting of h i s l o c a l union, and almost never 
speaks there. Often he i s poorly informed about 
h i s l o c a l union, while the i n t e r n a t i o n a l union 
with which h i s l o c a l i s a f f i l i a t e d i s o r d i n a r i l y but 
a shadowy, though perhaps powerful, organization f a r 
i n the background.2 

But i n view of the minimal nature of I t a l i a n union 

p a r t i c i p a t i o n the comparative conclusion reached above becomes 

tenable. In the survey of attitudes towards t h e i r unions the 

response of the Indians was f a r more favorable. Squamish 

attendance at l o c a l meetings i s at l e a s t average while the 

I t a l i a n s * i s v i r t u a l l y non-existent. More important than any other 

c r i t e r i o n , however, i s the number of men who hold, or have held, 

some form of union o f f i c e . Among the Squamish there are at 

l e a s t f i v e now, not to mention those who held union o f f i c e i n 

e a r l i e r days. Among the I t a l i a n s , though t h e i r workforce i s 

almost the same size as that of the unionized Squamish, there i s 

none. 

I t might be argued that the difference In the number of 

men i n the two groups elected to union o f f i c e i s contingent upon 

the other members of the union; that f o r some reason the 

2 Seidman, et. a l . , on. c i t . , p. 7» 
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members might e l e c t Indians but not I t a l i a n s . There i s l i t t l e 

basis f o r t h i s argument i n these two sit u a t i o n s . P a r t i c u l a r l y 

at the plant l e v e l , the s i t u a t i o n i s much the same as 

described by Seidman: 

. . . often a l o c a l has d i f f i c u l t y keeping i t s 
ranks of stewards f i l l e d . In many cases no one 
comes forward spontaneously as a candidate f o r 
the post; any worker who shows even mild 
i n t e r e s t i n the union and very moderate leader
ship p o s s i b i l i t i e s may f i n d himself appointed 
to o f f i c e or urged to become a candidate by h i s 
fellow workers or the l o c a l leaders f o r a post 
to which e l e c t i o n may be assured.3 

Hence i t has been assumed i n t h i s t h e s i s , and 

apparently borne out i n f a c t , that the men who held union 

o f f i c e s were elected or appointed because they had an i n t e r e s t 

i n , and some aptitude f o r , union work. Furthermore the con

centration of I t a l i a n s i n c e r t a i n m i l l s would have made i t a 

matter of r e l a t i v e ease f o r an I t a l i a n to obtain a lower echelon 

union p o s i t i o n had he so desired. The expressed lack of 

i n t e r e s t by the I t a l i a n s further validates t h i s supposition. 

Sources of Ethnic V a r i a b i l i t y i n Union P a r t i c i p a t i o n 

There are almost innumerable factors leading to 

i n d i v i d u a l or group v a r i a b i l i t y i n union p a r t i c i p a t i o n . These 

include: positions held i n the plant or factory, amount of 

education, family background, socio-economic status of the 

unionized group and i n d i v i d u a l personality. Some of these 

f a c t o r s have been considered by the authors c i t e d on the f i r s t 

3 I b i d . . p. 166 
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page of t h i s chapter. This paper deals only with the r e l a t i o n 

between ethnieity and union a c t i v i t y but i t must be remembered 

that i n i n d i v i d u a l cases many of the factors mentioned above 

could also influence the s i t u a t i o n . However an analysis of the 
t 

two situations indicates that there are f i v e major sources of 

ethnic v a r i a b i l i t y i n union p a r t i c i p a t i o n : 

(1) V a r i a t i o n i n Union Structures and Functions; 

(2) Values and Aspirations; 

(3) Relative Size of the Ethnic Group i n the Work

force; 

OO Nature and Length of Ethnic Group Contact with 

the Union; 

(5) S p e c i f i c C u l t u r a l and H i s t o r i c a l Factors. 

* * * 

(1) V a r i a t i o n i n Union Structures and Functions: 

Another variable was added to t h i s comparative study by the 

f a c t that the two groups concerned were members of d i f f e r e n t 

unions. Evidently the differences i n the structures and 

functions of union l o c a l s influence the p a r t i c i p a t i o n , not only 

of p a r t i c u l a r ethnic groups, but of the entire memberships. A 

contrast between the two unions has been drawn i n Chapter VII 

i n d i c a t i n g that the IWA, because of the nature of the lumber 

industry and the structure of the union, i s l e s s cohesive than 

the.ILWU, The more encompassing r o l e of the ILWU i n economic 
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funct ions and s o c i a l a c t i v i t i e s , the greater i n t e r a c t i o n between 

members, the concentrat ion of union funct ions at the l o c a l 

l e v e l , the d i f f i c u l t y of a t ta in ing membership, and the smaller 

s i ze of the l o c a l a l l tend to increase eohesiveness and 

st imulate p a r t i c i p a t i o n . Such eohesiveness, i n t u r n , poss ib ly 

increases the union's awareness of the e t h n i c a l l y - d i f f e r e n t 

i n d i v i d u a l s . 

Sayles and Strauss provide a table that ind ica tes 

membership attendance at union meetings var i e s g r e a t l y with the 
k 

type and s ize of union. Consequently d i f f e r i n g p a r t i c i p a t i o n 

i n the two unions as a whole i s a basic fac tor i n the compari

son between the Indians and I t a l i a n s . However t h i s cannot be 

taken as the only , or even the main reason, f o r the di f ference 

i n t h e i r union p a r t i c i p a t i o n . Evidence to the contrary i s 

provided by the f a c t that among the Indian lumberworkers, a 

much smaller group than the I t a l i a n s , there was at l e a s t one 

man who he ld union o f f i c e and others who were p a r t i c i p a n t s i n 

the union meetings. 

* * * 

(2) Values and A s p i r a t i o n s : There has been a tendency 

i n many wri t ings on unionism to character ize the European as 

having greater concern with c la s s s o l i d a r i t y than s o c i a l 

m o b i l i t y . Hence Seidman w r i t e s : 

k Sayles and Strauss , OP. c i t . . p . 1 7 3 » 



1 3 6 

Whereas i n some of the older i n d u s t r i a l countries 
of Europe those born i n t o working c la s s fami l i e s 
have had r e l a t i v e l y l i t t l e chance to r i s e in to 
other s o c i a l c lasses and, as a consequence, have 
developed strong t i e s to a working-class economic 
and p o l i t i c a l movement, i n the United States a 
much greater degree of upward s o c i a l mob i l i t y 
has existed—the r e s u l t of the opening up to 
settlement of a continent r i c h i n n a t u r a l 
resources as w e l l as of the t r a d i t i o n s of demo
cracy and of dependence on i n d i v i d u a l e f f o r t 
fostered i n a f r o n t i e r community.5 

For the most p a r t , no i ssue would be taken with t h i s 

statement. But i t tends to detract from the concept of upward 

mobi l i t y as a motivat ion for migrat ion . As noted i n Chapter 

V I , such mob i l i t y was indeed the "dream" of most Queensborough 

I t a l i a n s . Most of them were not u n s k i l l e d workers before 

coming to Canada although many were compelled by post-war 

immigration p o l i c y to i n i t i a l l y take jobs as farm laborers to 

gain entry to t h i s country. In Northern I t a l y they were 

i n d u s t r i a l workers and tradesmen. A few were o f f i c e workers. 

They came to Canada with the hope of becoming independent trades

men and owners of small f i r m s , of a t ta in ing w h i t e - c o l l a r or 

managerial s ta tus , or of moving upward i n the type of I n d u s t r i a l 

h ierarchy with which they were f a m i l i a r i n E t a l y . W i t h i n the 

context of Queensborough I t a l i a n l i f e , furthermore, models of 

sueh mob i l i t y are a v a i l a b l e : the supermarket owner, the m i l l 

foreman, the I t a l i a n sheet metal f i rm that sponsors the soccer 

team, the I t a l i a n businessmen who attend the annual banquet of 

the I t a l i a n Mutual A i d Soc ie ty , and others who can be read about 

i n the Vancouver I t a l i a n newspaper, L'Eco D * I t a l i a . 

5 Seidman, on. c i t . , p . 2 5 6 . 
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On the other hand, the employment model to which the 

Squamish r e l a t e i s e s s e n t i a l l y that of the lower working 

c l a s s . From outside the community, fac tors such as prejudice 

and lack of education have combined to confine the Squamish to 

t h i s s t r a t a . The work preferences and lack of examples of 

upward mob i l i t y w i th in the community re in force t h i s s t r a t i f i c a 

t i o n . At the moment only the beginnings of upward mobi l i ty are 

v i s i b l e i n the foremen's jobs a t ta ined and the development of 

business en terpr i se . On a n a t i o n a l scale the model i s the same. 

B l i s h e n ' s scale of occupational c lasses ind ica tes the major 

concentrat ion of nat ive Indians are i n the bottom c la s s while 

I t a l i a n s are spread throughout the sca le .^ 

The d i f ferences i n the asp irat ions and a l leg iances of 

the two groups are r e f l e c t e d i n the act ions of t h e i r l eaders . 

In any group there are c e r t a i n i n d i v i d u a l s with more energy 

or i n i t i a t i v e than the norm. When such i n d i v i d u a l s are a lso 

community l eaders , t h e i r a c t i v i t i e s outside the sphere of 

community service are of p a r t i c u l a r s i g n i f i c a n c e . Queensborough 

I t a l i a n community leaders devote themselves as w e l l to business 

enterprise and to various forms of study and e f f o r t designed to 

promote t h e i r e l evat ion to managerial and w h i t e - c o l l a r p o s i t i o n s . 

Among the Squamish, many of the most act ive community leaders 

a r e , or have been, union o f f i c i a l s . I t was shown i n Chapter V 

6 B . R. B l i s h e n , "The Construct ion and Use of an Occupational 
Class Sca le ," Canadian Journal of Economic and P o l i t i c a l Sc ience , 
v o l . 2k, 1 9 5 3 , pp. 5 2 1 - 5 2 3 . 
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that Squamish union leaders regard t h e i r union a c t i v i t y as an 

outgrowth of community a c t i v i t y . The statements of such 

Squamish union o f f i c i a l s , c i t e d e a r l i e r , with regard to t h e i r 

reasons for union a c t i v i t y become p a r t i c u l a r l y i n t e r e s t i n g 

when compared with a descr ip t ion of one type of non-Western 

entrepreneur: 

. . . he a lso has a r o l e as a community l eader , 
and may be found at the head, or even i n the 
middle ranks of s o c i a l i z e d enterpr i ses . In 
underdeveloped areas he may be the manager or 
committee member of a cooperat ive , or the 
energetic leader of a nat ive l o c a l a u t h o r i t y . 
Publ ic service may be as important an object ive i n 
h i s make-up as pr iva te gain . . . many leaders 
of i n i t i a t i v e are motivated by t h e i r concern to 
r a i s e the l e v e l of l i v i n g of t h e i r own people, 
and to provide a more promising future for t h e i r 
c h i l d r e n or grandchi ldren. 

Using t h i s broader d e f i n i t i o n , many of the Squamish 

union leaders could be viewed as entrepreneurs concerned with 

the management of a resource--Squamish labor p o t e n t i a l — i n 

such a way as to maximize monetary or non-monetary benefi ts f or 

the group. One might hypothesize that the concentrat ion of 

Squamish energies i n t h i s union type of enterprise has been at 

the expense of more standard business en terpr i se . This l i n e of 

reasoning cannot be pursued further without empir i ca l evidence 

beyond the scope of t h i s paper. In any event, the c u l t u r a l 

patterns of the two communities appear to channel the leaders* 

i n i t i a t i v e and enterpr ise in to d i f f e r e n t areas. 

7 G. S. Belshaw, "The C u l t u r a l M i l i e u of the Entrepreneur," 
Explorat ions i n Entrepreneur ia l H i s t o r y , v o l . 7 , 1 9 5 5 , p . 1 5 8 . 
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Moreover the Squamish, p a r t i c u l a r l y those active i n 

e a r l i e r union work, regard longshoring as a hard-won t r a d i t i o n a l 

occupation i n which th e i r ethnic p o s i t i o n must be protected. 

Aspirations for upward mobility are subordinated to the 

concern with maintaining what they have. Although some parents 

express the desire that t h e i r children w i l l get a better 

job, they are often more anxious to get their sons established 

on the waterfront. The I t a l i a n s , on the other hand, regard 

mill-work as a stop-gap occupation, often a downward step from 

t h e i r positions i n I t a l y , which they follow, u n t i l they can get 

something better. In many cases immigrants, p a r t i c u l a r l y the 

older ones, reach a point where t h e i r desire f o r security 

outweighs t h e i r hopes f o r advancement. They resign themselves 

to t h e i r positions i n the m i l l and indeed fear that they w i l l 

not be able to r e t a i n them. They place t h e i r hopes f o r 

mobility with t h e i r children. The data from the Indians and 

I t a l i a n s with regard to aspirations and mobility seem to 

agree with the study of union p a r t i c i p a t i o n made by Tannenbaum 

and Kahn: 

The experience of s o c i a l mobility, either up or 
down, appears more c h a r a c t e r i s t i c of the inactive 
union member. Aspirations f o r upward mobility 
also are more pronounced among i n a c t i v e s . I t 
seems that s o c i a l immobility, both i n experience 
and aspirations, i s more c h a r a c t e r i s t i c of the 
active p a r t i c i p a n t i n union a f f a i r s . 8 

* * * 

8 Tannenbaum and Kahn, on. c i t . , p. 151 
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(3) Re la t ive Size of the Ethnic Group i n the Work

f o r c e : Current ly the most act ive union o f f i c i a l s i n both 

groups ( inc lud ing the one found for the I t a l i a n s ) are employed 

i n indus tr i e s where t h e i r respect ive ethnic groups make up a 

very small proport ion of the workforce. There appears to be a 

connection between union a c t i v i t y and the r e l a t i v e s ize of the 

ethnic group i n the workforce. One i n t e r p r e t a t i o n might be 

that these i n d i v i d u a l s are using union a c t i v i t y to f i n d s ecur i ty 

on the job through the establishment of a new set of r e l a t i o n 

sh ips . Where the ethnic group represents a l a r g e r proport ion 

of the workforce, as i n the Queensborough m i l l s , the i n d i v i d u a l 

may f i n d secur i ty instead through h i s ethnic t i e s . 

Such an i n t e r p r e t a t i o n should not be c a r r i e d too 

f a r . Personal ideology probably plays as large a part as the 

des ire for s e c u r i t y on the job. For example, the I t a l i a n shop 

steward had developed an i n t e r e s t i n trade unionism before 

coming to Canada. However i t appears that ethnic a c t i v i t y , as 

such, decreases as secur i ty w i th in the indus try i s a t ta ined . 

* * * 

(k) Nature and Length of Ethnic Group Contact with 

the Union: The Squamish, as out l ined i n Chapter IV, have been 

involved with waterfront unionism from the formative years , 

when the strength of the union was l i t t l e more than the 

determination of a handful of men. For many of the Squamish, 

p a r t i c u l a r l y the l eaders , union a c t i v i t y has been a personal 
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and intimate f i g h t to improve condit ions on the waterfront . 

Even today, many of them r e c a l l former poor working condit ions 

and low wages and a t t r i b u t e improvements to the union. 

For the I t a l i a n s , a r r i v i n g i n the post-war p e r i o d , 

the IWA was already an es tabl i shed impersonal i n s t i t u t i o n , 

exerc i s ing considerable c o n t r o l over t h e i r secur i ty and fu ture . 

With many benef i ts achieved i n struggles before the a r r i v a l of 

the I t a l i a n s , the improved condit ions were not so r e a d i l y 

apparent to them. Instead, many of the union act ions seemed 

detr imental to them. S i m i l a r l y the increas ing impersonal i ty of 

the union, as c e n t r a l i z a t i o n and organizat ion grows, may i n 

par t account for the lessening of Indian a c t i v i t y i n the ILWU. 

(5) S p e c i f i c C u l t u r a l and H i s t o r i c a l F a c t o r s : 

Language d i f f i c u l t y i s the reason most frequent ly given by 

I t a l i a n s for t h e i r l a c k of union p a r t i c i p a t i o n . This reason 

i s undoubtedly true to a large extent. Even for someone with 

a good command of E n g l i s h , union meetings are often lengthy and 

confusing discourses on various l o c a l by-laws and c o n s t i t u 

t i o n a l matters. However, as was noted e a r l i e r , there are many 

I t a l i a n s whose E n g l i s h i s good enough for them to understand 

what i s taking p lace . Indeed some Squamish unionis ts f e e l 

they have improved t h e i r E n g l i s h and t h e i r v e r b a l f a c i l i t y 
i 

through p a r t i c i p a t i o n at union meetings. There i s l i t t l e 

doubt, however, that such s p e c i f i c c u l t u r a l fac tors as language 

d i f f i c u l t y tend to diminish union p a r t i c i p a t i o n . 



l k 2 

H i s t o r i c a l fac tors a l so inf luence p a r t i c i p a t i o n . 

Hence some I t a l i a n s a t t r i b u t e the laek of I t a l i a n union 

a c t i v i t y to the aversion to organizat ion and bureaucracy 

developed i n F a s e i s t I t a l y during the war. This i s probably 

p a r t i a l l y true but the argument i s of fset by the I t a l i a n s who 

c la im that the I t a l i a n union system i s better than the one 

here . 

Unionism and Commitment 

As has already been i n d i c a t e d , the two groups d i f f e r 

i n t h e i r degree of commitment to the "behavior appropriate to 

an i n d u s t r i a l way of l i f e . " With the Squamish, f u l l commitment 

can be taken as an index of a c c u l t u r a t i o n . The I t a l i a n s were 

committed before t h e i r migrat ion . In l i n e with a suggestion 
Q 

by Moore, the Squamish may have beeome committed i n part by 

the f a c t that economic pressures outweighed the advantages of 

the former way of l i f e . But i t appears that the longshoring 

unions, with t h e i r increas ing emphasis on decasua l i za t ion , 

have promoted commitment of the Squamish longshoremen through 

p o s i t i v e and negative sanct ions , through formal and informal 

s o c i a l a c t i v i t y , and through lengthy h i s t o r i c a l contaet. 

Unions are probably var iab l e i n the extent to which they a i d 

commitment. The reasons for t h i s v a r i a t i o n would be the same 

as those described for the v a r i a t i o n i n union p a r t i c i p a t i o n of 

the membership. Apparently , union p a r t i c i p a t i o n tends to 
9 W. E . Moore, I n d u s t r i a l i z a t i o n and Labor. I thaca , C o r n e l l 

U n i v e r s i t y Press , 1 9 5 1 > P« 2 3 . 
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fur ther commitment. 

Union Replacement of T r a d i t i o n a l Groupings 

S l o t k i n 1 s hypothesis that the union may act as a 

replacement for some or most t r a d i t i o n a l groups apparently 

does not apply to e i ther the Squamish or the Queensborough 

I t a l i a n s . - M m i t t e d l y the pensions and other benef i ts won by 

the union may take the place of the former ob l igat ions of k i n 

groups. And, i n the case of both groups, the meaning of 

" t r a d i t i o n a l groupings" i s a l i t t l e obscure. In so f a r as they 

r e f e r to community s o c i a l groups, S lo tk in*s suggestion does 

not h o l d . S o c i a l groupings based on the work group and, i n 

the case of the Squamish, the union, have added new dimensions 

but have not reduced or replaced a c t i v i t y w i t h i n the community. 

! Neither does. Moore's thes i s that there i s probably 

an inverse r e l a t i o n between union a c t i v i t y and p a r t i c i p a t i o n 

i n more t r a d i t i o n a l and voluntary assoc iat ions have v a l i d i t y 

here . Quite the contrary i s the case, with the most act ive 

unionis ts being the most ac t ive i n community a f f a i r s and other 

organizat ions . Tannenbaum and Kahn have recorded s i m i l a r 

f i n d i n g s . 1 0 In t h e i r study of union p a r t i c i p a t i o n they found 

that act ive union members are more act ive i n other organiza

t i ons than non-act ive union members. 

1 0 Tannenbaum and Kahn, on. c i t . T p . 9 1 * 
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Unionism and Adaptation to Canadian Work and S o c i a l Set t ings 

There i s some evidence that unionism can act as a 

means to enable groups and i n d i v i d u a l s to adapt or adjust to 

new condi t ions . Again unions are var iab l e i n t h i s regard. 

Furthermore, the problems of adjustment vary for the p a r t i c u l a r 

ethnic group and consequently the e f f i cacy of the union as a 

means of adjustment depends upon the nature of the problems 

as w e l l as the nature of the union. 

Some of the problems faced by the Indians , for 

example, i n c l u d e : (a) Adjust ing to i n d u s t r i a l work pat terns . 

Longshoring o r i g i n a l l y f i t t e d the seasonal nature of Indian 

a c t i v i t y and over the years the unions have taken various 

steps which appear to have furthered commitment, (b) D i s 

c r i m i n a t i o n . The union has been i n s i s t e n t on a p o l i c y of 

equa l i ty f o r a l l i t s members and t h i s appears to be borne out 

i n p r a c t i c e , (c) D i f f i c u l t y i n seeking out a job. Here the 

union h i r i n g h a l l , as mentioned e a r l i e r , provides an i n s t i t u 

t i o n a l i z e d method of job-hunting, (d) The p e c u l i a r r e l a t i o n 

of the Indian i n r e l a t i o n to White soc iety and a p a t e r n a l i s t i c 

government bureaucracy. Union p a r t i c i p a t i o n appears to have 

helped break down h o s t i l i t y to the "White Man," i n general , 

and confine i t mainly to s p e c i f i c agencies or i n d i v i d u a l s . 

Gn the other hand, the Queensborough I t a l i a n s consider 

t h e i r main problems i n adjustment as: (a) A r r i v i n g i n a 

strange and vast new country and not knowing where or how to 
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look for a job. Here the IWA plays no par t i n overcoming 

the problem, (b) Language. The d i f f i c u l t i e s the I t a l i a n s 

face with E n g l i s h have already been pointed out. The union 

does not ameliorate t h i s s i t u a t i o n , (c) Insecur i ty . Although 

the union probably increases the I t a l i a n ' s f i n a n c i a l s e c u r i t y , 

h i s psycholog ica l i n s e c u r i t y i s stimulated by the fear of 

"useless s t r i k e s . " In a d d i t i o n , the Queensborough I t a l i a n s 

resent being treated as "ignorant D. P.s" and lumped together 

with the Southern I t a l i a n s who they consider c lannish and 

backward. But even the v i ce -pres ident of the union, a f ter 

speaking favorably of Northern I t a l i a n s , claimed that the 

Queensborough I t a l i a n s were from the South and "that's a 

d i f f e r e n t k e t t l e of f i s h . " 

I f we consider the adjustment of the communities, 

rather than that of I n d i v i d u a l s , the r o l e of the union i s 

c l e a r e r . Both communities are i n somewhat of an "under

p r i v i l e g e d " p o s i t i o n i n r e l a t i o n to the r e s t of Canadian 

soc ie ty . They both are of r e l a t i v e l y low economic and s o c i a l 

status and face some prejudice from outs ide . Yet the two 

communities have adjusted quite d i f f e r e n t l y to the s i t u a t i o n . 

The Indian community, or a considerable p o r t i o n of i t , has used 

the union as a h o r i z o n t a l t i e to the res t of Canadian soc ie ty . 

Many of the Indian community leaders have extended t h e i r r o l e s 

i n t o union l eadersh ip , equal iz ing or r a i s i n g t h e i r status with 

at l e a s t one segment of Canadian soc ie ty . Furthermore t h e i r 

union a c t i v i t i e s are r e f l e c t e d back into the community, to some 
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degree, i n more effective leadership and improved administrative 
procedure. 

Gn the other hand, the Italian community reacted to 
i t s situation by f a l l i n g back upon i t s e l f . Its adjustment 
took place through the formation of cooperative ethnic act i v i t i e s 
and a formal Italian organization. Emphasis i s placed on 
security from within the community. Its ties with the larger 
society are characterized by the upward mobility of a few 
individuals rather than by a horizontal link through a cross-
cutting organization such as the union. 

Unionism and Acculturation 

There are two points to be considered when examining 
the relationship between unionism and acculturation. The 
f i r s t i s that of trade union activity as a form of acculturation 
i n i t s e l f . The second i s the possible connection between union 
activity and other aspects of acculturation. 

(1) Trade Union Activity as a Form of Acculturation: 
The trade unions considered in this paper are institutions of 
Canadian society. Hence the involvement i n a trade union of a 
member of a different culture or sub-culture i s an index of his 
acculturation to the behavior and norms associated with that 
particular institution. This i s roughly the same point, 
outlined i n Chapter I, made by Slotkin. 

Furthermore, the extent of this type of acculturation 
varies directly with the extent of union participation. 
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Increasing acculturation i s marked by an increasing involve
ment with a complex of related characteristics. These 
characteristics range from i n i t i a l union membership, to 
attendance at meetings and social functions, to office-
holding. In short, for a member of a particular sub-culture, 
union participation i s one form of acculturation. 

The above argument may seem almost tautological. 
However, when union participation i s seen as one form of 
acculturation i t s possible relationship with other aspects of 
acculturation can more readily be examined. 

(2) Union Activity and Other Aspects of Accultura
tion: Earlier i n this chapter, I suggested that union 
participation tends to further commitment. Moreover, commit
ment—the performance and acceptance of the behaviors appropriate 
to the industrial way of l i f e — i s one index of acculturation for 
a group such as the Squamish. Hence we have a relationship 
between one form of acculturation, union participation,and other 
elements in acculturation represented by commitment. In 
Chapter V, an attempt was made to describe some of the values, 
attitudes, and ac t i v i t i e s subscribed to by many of the unionized 
Squamish. Often these values, attitudes, and activities were 
shared only to a limited degree, or not at a l l , by non-unionized 
Squamish. Such distinctions are partially connected with the 
fact that generally the union men are steady workers, which i s 
one indication of their commitment. The difference i n work 
behavior between union and non-union Squamish, i n i t s e l f , i n d i 
cates a varying degree of acculturation. 
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There appears to be a r e l a t i o n s h i p between c e r t a i n 

aspects and degrees of accu l tura t ion and union a c t i v i t y . 

However, I am not suggesting that union a c t i v i t y causes such 

a c c u l t u r a t i o n . Union a c t i v i t y i s probably one accu l tura t ive 

in f luence . Contact with f e l low workers on the job i s another. 

Such contact i s poss ib ly the most s t imulat ing inf luence f o r 

those aspects of a c c u l t u r a t i o n concerning va lues , behavior 

pat terns , and r e c r e a t i o n a l a c t i v i t i e s . The Squamish u n i o n i s t s , 

f o r example, appear to share the values , behavior pat terns , and 

r e c r e a t i o n a l a c t i v i t i e s of t h e i r fe l low workers. I t has already 

been suggested that union a c t i v i t y furthers commitment which i s 

one part of the accu l tura t ive process . In so f a r as a union, 

such as the ILWU, increases the process of s o c i a l i n t e r a c t i o n 

i n i t i a t e d on the job, i t would a lso further a c c u l t u r a t i o n . 

Union p a r t i c i p a t i o n and s o c i a l i n t e r a c t i o n on and o f f the job 

are cumulative inf luences which re in force each other i n the 

accu l tura t ive process . 

Among the I t a l i a n s there i s , of course, no r e l a t i o n s h i p 

between union p a r t i c i p a t i o n and accu l tura t ion because there i s 

v i r t u a l l y no union p a r t i c i p a t i o n . The most accul turated 

I t a l i a n s devoted t h e i r energies i n other d i r e c t i o n s . 

Even among i n d i v i d u a l Squamish u n i o n i s t s , the degrees 

and types of a c c u l t u r a t i o n are d i f f e r e n t i a t e d . Unionism i s 

obviously not an accu l turat ive inf luence of equal i n t e n s i t y f o r 

a l l p a r t i c i p a n t s . Such d i f f e r e n t i a t i o n points up a problem 

that w i l l i n c r e a s i n g l y plague a c c u l t u r a t i o n s tudies . The 
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concept of a c c u l t u r a t i o n , as defined i n the f i r s t chapter, has 

had considerable u t i l i t y i n many works on c u l t u r a l and s o c i a l 

change. I t was r e l a t i v e l y easy, f or example, to c l a s s i f y a 

Nineteenth Gentury Squamish Indian who began wearing Western 

c lo th ing as being more accul turated than one who d i d not . As 

cu l tures and sub-cultures become increas ing ly s i m i l a r , 

accul turat ion—conceptual ly and methodologically—needs 

considerable refinement. This c a l l s for more c l e a r l y del ineated 

charac ter i za t ions of the sub-culture which i s becoming 

accul turated and of the cu l ture towards which i t i s being 

accu l turated . 

Some wr i t er s on a c c u l t u r a t i o n have escaped the 

d i f f i c u l t y mentioned above by s h i f t i n g the meaning of 

a c c u l t u r a t i o n to what I have c a l l e d i n t e g r a t i o n . 1 , 1 1 In t h i s 

context , I f e e l there i s d e f i n i t e l y a r e l a t i o n with union 

a c t i v i t y . There i s some evidence, f o r example, that i n 

e a r l i e r years the Squamish longshoremen were becoming increas 

i n g l y accul turated and yet were not integrated with the Whites 

who shared many of the same va lues , norms and behavior pat terns . 

When the union was formed, i t acted as an i n s t i t u t i o n a l bridge 

which tended to l i n k the two groups. This i n t e g r a t i o n process 

was furthered by the fac t that some Indian community leaders 

a t ta ined union o f f i c e i n which t h e i r author i ty and inf luence 

encompassed both Indians and Whites. 

11 For example, S p i r o , OP. c i t . . passim. 
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