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ABSTRACT

In many social agencies today, caseworkers are working with
groups of clients or relatives of clients and there are increasing
references to this development in the literature. The purpose of
the present study was to discover; (a) the extent of the use of such
groups by caseworkers in the Greater Vancouver Area; (b) the admin-
istrative policy on the subject; (c) the views and experience of
supervisors in the group method, including problems of supervising
caseworkers; (d) the experience and also the training of caseworkers
in these groups.

Questionnaires were utilized to obtain most of the data.
They were sent to the casework agencies of the Greater Vancouver Area,
to the administrators of agencies with caseworkers using the group
method, and to the supervisors of such caseworkers, An interview
schedule was prepared to use in interviews with caseworkers who were
"change agents" in a group.

The evidence is that increasing mmbers of social workers
" in the Greater Vancouver Area are working with groups of people
rather than singly. The administrative level reflects much uncer-
tainty about the appropriate policy to develop in the use of group
methods. Supervisors are on the whole not experienced in this tech~
nique, and questions on how to supervise caseworkers working with
groups need to be answered. Caseworkers are favorably impressed
with the usefulness of groups as a way of helping clients and rela-
tives of clients, but most of them lack adequate training in group
method, To improve services, there is now a need for a classifi-
cation system of group services to be employed in casework agencies,
and there is an urgent need for training, probably with the aid of
Schools of Social Work Imstructors, to help caseworkers beconB
proficient in this new development of group method,
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CHAPTER 1

SERVICE THROUGH THE USE OF GROUPS
IN CASEWORK AGENCIES

~ Casework énd group wofk\have been the two major social work
speciﬁlties for over-thrée decades. An observant_reader of
social work journals will have noticed that‘there are increasing
reports of caseworkers working with groups Of'clienis aﬁd'rel-
atives of clients. An early example (1956) from the Canadian
journal, The Sogial Worker: isientitledgCagewgrk,in a Group:
Setting With Wives of Algoholigs;; The ﬁxiter,)Mazgatet Cork, a
caseworker in Toronto with the Alcoholism Research Fouhdation.
stated that it |

oo Was recognized that often the stability of
the home can be significantly affected if the
wife is helped, regardless of whether or not
the husband is still drinking, and that this

is often a real factor in the. alcoholics own
attitude towards seeking help. Implementation
of this part of our program brought evidence
that, not only would it be possible to meet the
demand for individual service, but that indi-
vidual casework did not meet the needs of a
large number of wives, These would seem to be
mainly those whose defences were stronger than
usual against recognizing their own part in

the marital malajustment and who were unable

or unready to form an individual relationship
whose principal goal would be self-understanding



and adjustment to reality, Thus we set upon a -
method of helping those individuals in a group, .
which was neither group work nor group therapy,
though it had in it components of both.

Margaret Cork decided to work with a group of nine wives on a
weekly basis, As a result of the group approach, the women quickly
identified wi;h each othgr;and were able to discuss their problems
and feelings, The results were apparently more prddnctive than
working on a one~to=ome basis:

Not only was the wife helped but the gains
were great for other members of the family, for
the aleoholic in treatment, for the alcoholic

. still resistant to treatment and, above all,
for the childreno2

Since 1956 an 1ncreaslng number of artidles by caseworkers
have appeared in both Canadian and Anerican journals, about work
with groups of clients and relatives of clients; As this study”
shows,there has been a growing movement in this_direétion'on the
part of casework agencies in the Greater Vancouver area which

has not yet been recorded in social work literatnre; This study

will also‘briefly-trace'the developing interest in groops as a

1 Cork, R. Margaret, “Casework in a Group Setting With
\ Wives of Alcoholics®, The Social Worker,

February 1956, Volume 24, Number 3, po le
The title of this article indicates some of
the confusion in this field, Margaret Cork
was working with a group in a casework
setting, She was not doing casework in a
group settinge

2 Ibide, P; 6.



medium of change in- North America; .The bulk-of the work im this
area has taken place7in the United States,-so tpg‘majority of our

sources are from American publications,

The Growth of Interest in Groups as a Medium of Change
~ All huﬁan,beings are born into a group, the‘family?. They are
Aeducated in'groﬁps. play in groups and work in groups. Miéhael S.
‘Olasted»wriigs that a group may be defined
“as a plurality of individuals who are in
contact with one another, who take one
another into account, and who are aware of
some significant commonality®,1
It is through groups that people achieve sécial and persdnal
satisfaction, that :social and individual norms are changed, that
society.ﬁaintains its controls, amd through which society passes
‘on its values, customs and norms,2
- It has.been"observed many times that social catastrophes such
as wars -and depressions break and scatter families, small communi~-
ties and othef social groupings., The mass migration of millions
of farh fémilies to -the city has also broken group ties, ‘In speak-
ing ébout American urbamization in this century, Raymond Corsini

says:

*«

1 Olmsted, Michael S,, The Small Group, Random House,

2 Wilson, Gertrude and Ryland, Gladys, Social Group Work,
Boston, Houghton Mifflin and Co, 1949, p. 36,



_there seems to be no question that society iniits
development has isolated people from one another,
Paradoxically, increases of communication and of
transportation appear to decrease intimacy of
relationship,l . |

‘The consequence of such ﬁpheaval is that countless individuais
have lost their sense of’belénging. and also have to contend wi;h»a
rising tide of psychological illnessess and social problems, The .
very fact that many people have shattered their ties, or have only
tenuous ones, has helped to focus the attention of reseaichers on
the meaning and significance of the “small group" experiénce for
the ipndividual,

The roots of the contemporary interest in the small group as
a medihgaof change are found in several sources. Insight and know=
ledge were derived from the social and behavioral sciences, and'
from accumulated experience in social work practice.2 Psych1a-
trists, psychologlsts. social workers. anthropologlsts. soclolog1sts
and educators have influenced, and been influenced by each others

‘experiments and observations,

Joseph H, Pratt, a Boston Internist, was one of the first

1 Corsini, Raymond J., Methods of Group Psychotherapv,
McGraw-Hill Book Company, Inc, New York,
Toronto, London, 1957, p. 7.

2 Logan, Juanita Luck, “Social Group Work",

Social Work Year Book,
(New York; Russell Sage Foundation, 1960) p., 544.



people on this continent to use‘thehgroup deliberately as a medium on
,change, In 1905, he orgenized:epeeialvelassesifor tube:eular; heart
and diabetic petients;, He noted that the beneficial influence that ome
patiept had on another in the group helped to speed recovery, l
Before World War I, social workers helped groups and individuals
without worrying about whether they were doing “group work" or “case-
work", " Their focus was on problems of people and their external.
causes, much more than upon structures and methods of serving people” 2
As early as 1909, Hull House had a successful group for young drug
addicts, and Hull House Workers also experimented with group housing}
projects for the mentally i11,3 The.terms “group work" and “group worker"
came into use in the 1920's to delineate people who had leadership.ree
sponsibility within such agencies as the "Y" and settlement houses,
The work of social worker Mary P, Follet in the dynamics of group process,
created in these agencies interest in the discussion method as a means of
encouraging‘and stimulating democratic group procedures; In 1923 fer the

first time, a school of social work started a course in the groupmméhhdd.4

1 Shexdlxnger, Saul, “Group Psychotherapy v
Social Work Year Book, ‘
(New York; Russell Sage. 1955) P 242,

2 W:lson. Gertrude, “The Use of Group Method in the Practice of

Social Casework", Tulane‘Schgol of Sogial Work
Works!;gp Po 139 ' )

3 Coyle, Grace L,, “Group“Work in Psychiatric Settings; Its
Roots and Branches", U Gx in the Psychiat 1
Settin ,» National Assoclatlon of Social Workers,
~ New York py 12,

4 School of Applied Social Sciences, Western Reserve
University,



The term “social group work" came into use in thglearly 1930%s to
distinguiéh it from ihe social casework method, In the 30's, group
workers assimilated some useful ideas about groups from the educators,
Helen Northen writes that a group worker “bases his activities on the
philosophy goals, body of knowledge, and professional skills that
comprise thé profession of social work, and speoial.knowledge and
skills in use of groups as a unit of social service",l

While group workers were amassing kﬁowledge and experience of
groups (particularly tﬁe leisure time group), and sorting out their |
relationship to the social work profession in the 30*s, a Vienna
psychiatrist'calied‘Jacob Merene appeared on the American scene,
He started an impromptu theatre for_patients with mental disorders,
He also developed sociometric analyticai techhiques, and applied
them to "natural™ groupings as widely diverse as Sing Sing Prison,
and the New York Training School for Girls, His activities sparked
a conference on the applic#tion of the group method to the class~
ification of prisoners, repotted on at the 1935 meeting of the
vAmerican‘?sychiatric Association, Social workers, as well as psy-
chiatrists, were present at what}turned out to be the first organ=-

- ized meeting on the group method in treatment in North America,2

1! Northen, Helen, "Interrelated Functions of the Social
Group Workers", Sogial Work, April 1957, p. 438,

2. Moremo , J.L,, "Origins and Developement of Group Psychother-
apy", Group Psychotherapy, A symposium edited by
JoL, Morene, M,D,, Beacon House, New York, 1946,
Pe 263.
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. At about the Samé;time'that Moreno began his work in America,
S. B, Slavson developed a éethod known as “activity group therapy"
to be used in the tteétmen% of eﬁotionally disturbed children, He
drew upon social gfdup work'@ethod; and he was closely associated
with social workers at tﬁé?Jewish Board of Guardians Child Guidance
Clinic, He trained individuals fromb§¢verai professibns to be
therapists,'among them, ca§eworkers; -be@e Klein writes that ”hié,
program can be regarded as ome of the definite beginnings ofbthe
use of the caseworker as the éhange agent in treatment grbups".1
Both Jacob Morene and S. R, Slavson were instrumental in
developing the treatment method known as ’group»psychqtherapy";z-
This wethod has been defined by Sgul Sheidlinger,as a “psychoiog~
icalAprocess wherein a trained specialist utilizes thé'emotional
interaction produced in small, especially planned groups to effect
repair of personality malformation in individuals carefully selec~
ted for this purpose,°3' Sheidlinger goes on to say that the group
therapy practitioners come, in general, from the three related

fields of!péychiatry. psychology and social work.4 It is not

1 Klein. Joyce Gale, Adult Egugagion and Treatment Groups im
Social Agencies, The Catholic University of
_ America Press, Washington, D, C,, p., 34,

2 Morene is credited with being the first personm to use
' this term,

3 Sheidlinggr, Op,_cit, p. 242,
4 1bid., pe 245,



wncommon for‘cgseworkers‘closely associated'with'psydhotherapiSts, to
become involved in working with é group of patients. often in the role
of observer-recorder.» Although group psychotherapy was used By a
number of préctiaioners'in the 30's, it was a minor stfeam in the main
current of indiyiduaiiyyoriented theurapeutic activitj.

‘Worlq_War ii brought millions of individuals into close contact
with each other in the Armed Forces.” Research projects on the small
gioup mushroomed, and much of our knowledge stems from this wartime
activity, |

‘In order to cope with the great numbers of psyhhological dis--
orders suffered by members-of the forces, group methods of treatment
were brought into usé. General‘Mazshéll approved a‘program;for aimy
psychiatrists to start treating soldiers in gfoups.‘ These érbﬁps
proved to be so successful that Vetgrans.Hospitals'became leaders in
this field aftei the war, A key research project in group psyChoéf
therapy'waS{financed by the U, S, Veterans Administration and was
carried out by the Washington School of Psychiatry. "The reséarch was
conducted by psychiatrists, psychologists and social workers;l In

the 40's a unit of University of Pittsburg group work students were

a

1 Powdermaker, Florence B, and Framk, Jerome D,, Group
 _Psychotherapy, Report of a group psychotherapy
- research project of the U, S, Veterans Assoc~-
iation, Harvard University Press,
Cambridge, Mass., 1953,



Arained in the Veterans Hospital-at Aspiﬁwall. “At. about the same
time group workers became active in the psychiatric wards of Crile i
Veterans‘HOSpital. 4 |
The Use of Groups in Qagewo;k Agencies

In the last decade, staff shortages and large numbers of clients
havé led some child welfare agencies to establish pre~-intake groups
for foster parents and adoptive pareats, Their purpose is to help the
olieni decide whether or not he wants to make é formal application for
the agency services, | .

According to Joyde Klein, caseworkers were’working with treat=
ment and counselling groups in the 30's and 40fs.vbut reports of these
experiments were notmpublished;;"Articles by,caseworkersvabout these
kinds of groups began to Be.published.in social work journals in the
early 50'8;--The first reports showed little recognitionvof,the use of
group process, or of skills‘needed in addition to casework skills;
Current articles show a more.sophisticated'knowledge ahd understanding
of group process, and bf the role 6f the change agent in. the group,
Group treatment programs have been developed more rapidly.by case-
workers in psychiatric settings, tham by caseworkers in other agencies.
Perhaps the reason for this is their close contacts with psychiatrists
and psycholqgists workiﬁg with groups of patients,

There have beén-fi?eta:ticles by caséworkers about groups,
published between 1948-1962, in Canadian Welfare and the Canadian
Journal, The Sogial Worker, WerhavéAa}ready refeited to the article

written in 1956 about a group of wives of alcoholics, 2

1 Klein, op, cit., p. 35,
2 Cork, R, Margaret, ops e¢it, -
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The only Canadian ngfére article about this topic appeared in 1957,
and described group:activity‘for ﬁhmairieﬁ’moiherk.“ In.1958,

The Sgéial ngkgr'pubiished;an érticleiabénf wdrk ﬁith,gronps in
‘psychiatric‘ciihiés. In 1961, the same journal had an article about
activity group therapy in a children's outpatient department,
Finally, in 1962. a report appeared'ph an éxpetiﬁent with a groﬁp of
seizure patienis; Klein found sixty-one articles written by case~
workers oﬁ wérking with treatment group§ between 1948 and 1959, when
she searched Six‘major social work journals published in the’

United States,

In her doctoral thesis on'caseﬁorkers wbrking with treatment
and educational groups of clients, Jo&ee‘Klein.cpncluded that there
is a vigoious movement underway among soqial'workeré to épply know=
ledgé anduiechhiqueé from the'twg sbecializations. casework and
group work,1 | | |
Purpose,-Sgogg.aﬁg Methgd B

The_purposé;bf_this study was to enquire into: ;

(a) Thé extent to_ﬁhiéh'easeworkers'are working with grdﬁbanf
clients and relatives of clients;‘ | 4 |
%  (b) The extent to which qoluntéry'agéncies and govgrnmeni '
agéncies are involvéd-in this movément; ‘ |

(¢) The kinds of settings in which fhese groups are found,

(d) -The.agenéy policy regarding the use ofnthese groups, "

(e) The reasons éaseworkers begih to work with groups, instead

of using the traditional one-to-one interview method,

1 Klein, Qni_c_ilu, Po 157.
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. (f) The supervision received by caseworkers workihg with
groﬁps; | -

(g) The caseworkers® preﬁaration'for work with groups,

(i) The criteria for member selection,

(i) Some impliéations for social work eduéation;

(j) Some implications for‘casework agencies planning to
use the group method, | j

The scope of thg stqdy‘waé limited to the following:

(1) Eighty~two casework.agencies in the Greater*Vanéouver
area were studied,!

2 Educafién and treatment groups ﬁere studied, Family
interviews were not inplqded;' |

(3) Only such agencies which used groups since November 1,
1959 were studied, -

(4) The caseﬁorker_and his experience with a group of clients,
or relatives of clients, were studied, There was no attémpt.to
question the group members, nor to evaluate the effectiveness of the
caseworker as a change agent in the group,

In order to fulfill the stated purposes within the scope of

1. All agencies listed in the Directory of Seryiges,
prepared and issued by the Community Chest and
Coucils of the Greater Vancouver area, 1962 were
contacted, except- those listed under “recreation"
and "education" headings, This eliminated the
traditional social group work settings,
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of the study, the following methods'of soeial wo;k research were used:

(1) The twb Canadian social work journalé going back to 1948,
were searched to discover what had been reported by caseworkers worke
ing with grbups of clients and relatives of clients.

(2) Questionnaires were sent to administratbrs of the eighty~
two agencies previously mentioned, to find out how many of them
employed caseworkers working with groups,

(3) A second questionnaire was then sent to all agency admin-
istrators who had answered that they had easeworkeis working with
groups, to di;cover the agency policy in regard to groups,

(4) Quesiionnaires were sent to the supervisors of the case~
workers working with groups, to find out what kind of supervision
was being given to these caseworkers,

(5) With the permission of the superviso;s. twelve avail~
able caseworkers were interviewed; An interview schedule was

prepared for this purpose, and it was tested before it was used,



CHAPTER

THE ADMINISTRATOR AND THE SUPERVISOR
OF CASEWORK AGENCIES

QUESTIONNAIRE NO, 1
Some Duties and Funections of an Administtator

It can be assumed that at the administrativeflével of an agency,
"policies and procedures will be clearly defined and that‘the adminis=
trator will have an awareness of thé policies and goals of his agency,
Inasmuch as WOrkinQ with group#Ihy'caseworkers_is one method employed.
to attain ihese goals, it would be expected that administrators would
‘find themselves prepared to answer policy qnestiéns referringISpécif-

icaily to the matter of caseworkers working wiih groups, -
Two(questionnaires referring to matters of poiicy and goals were
directed - to agenéy administrators, The first contained quantitative
material; the second contained qualitative material, |
Rate of Agengy Bartigipatignbin Quégtignnaire Nog 1
From the questidnnéire sent to eighty-~two agency aﬂministrators
in the Metropolitan Vancouver area, we #pecifically wanted to deter=
mine if the admiﬁistrators of fhese agencies had eﬁbloyed caseworkers
working with groﬁp# in the past threé years (since November 1959) and
whether or not they will use this method in the next year or two.
See Questionnaire No, 1 (Appendix No, 1), Sixtyeseven agencies res=
ponded, Twenty-eight or 34,14% said that they had employed case=

workers working with groups in the past three.years. Ten, or 12,19%



- 14 -

of the agencies reported that they intended to use this method in the
next year or two, |
Participation in Use of the Method According to Type of Agency

The eighty~-two agencies have been classified (see Table 1) as
federal, provincial, municipal, voluntary and private, Our findings

are tabulated below,

Table Nog 1: Participation According to Type of Agency

* Type of Agengy Agencies Canvassed | Agencies Working with Groups
Noo % Past 3 years| Next 2 years |-
N - 82 No. % No. %
Federal 5 6,00 1 20,00 1 20,00
Provincial 22 27.00 12 55,00 3 14,00
Municipal 17 21.00 3 18,00 3 18,00
Voluntary 33 40,00 12 43.00 3 9.00
- Private S 6,00 - -
Total 82 100,00 28 10

Althohgh it has been traditional in social work for VOlﬁntary
agencies to provide leadership in developing and in experimenting with
new methods.of meeting needs, Table No, 1 indicates that in the matter
of caseworkers working with groups it has been the provincial agencies
which have provided leadership in the past three years, The table in-
dicates also that in the next three years the voluntary agemcies will
fall still farther behind., The matter of leadership will be explored.
further in Chapter 4,

Pgr;igipatigh in_the Use of the Method According to_ Type of Service

The eighty~two agencies have been further classified (See
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Table 2) as to type of serﬁice as set up by the Community Information
Directory.

Table No, 2: Participation According to Type of Service

Type of Agency | No, Aggngieé Agencies Working with Groups
Service Canvassed Past_J3 years |Next ears

N - 82 ; No, & No, - &
Services for Families 16 C3 19,00 3 19,00

& Individuals

Services for Delin- 11 4 36,00 3 27,00
quents & Offenders

Vocational Guidance 1 - - - ——
& Employment

Health Services:

(a) Mental Health 11 10 90. 00 1 10,00
(b) Other 16 2 12,50 2 12,50
Special Voluntary | 21 8 38,00 - - o
Services
Services for Aged 1 - — - -
Services for Children 2 - 5000 - ———
Private Residences for 2 e — - ——
Children
Special Services for 1 ‘ - - - ———
Children :

. Table No. 2 shows that it is Mental Health agencies.and.those
offering services to children who usé the method of caseworkers working:
with grodps;most extensively. “The classification of Services to Child-
ren would have shown onme hundred percent participation in the method,
had the reply from one of the two agencies canvassed been received in

time for inclusion in this study,
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The classification of Services for Delinquehts and Offenders
indicates a high participation rate., (See Appendix No. 2), It turned
out, however, that three of the four agencies who said they had been
working with groups ﬁere in fact talking about group workeis working
~ with groubk and not caseworkers, It ﬁay be that this confusion is re-
flected in their statementé about potentiél use of the method,

Summary of Findings |

1) 34;14%_oflagenciesbcanvassed say that they empioy dase-
workers working ﬁith gioups. 12,19% say they will be, in the next
year or two, '

(2) Leadership in the field for the employment.of this méthdd
comes from provincial agencies and specifically from the fiéld of
mental health, |
QUESTIONNAIRE NO, 2,

icipation t | nistrator

Questionnaire No, 2 was addressed to the administrator of the
twenty-eight agencies that said they were using caseworkeis working
with groups ié the past three years. We have assumed that.agencyAéde,
ministrators would be concerned with the "means" by which the goals of
an agency ﬁere achieved and the first three quéstions asked about the
”means"; Spec1£1ca11y. we asked the administrators for:

(1) their reasons for startlng groups

(2) their reasons for selecting the caseworker

(3) their reasons for selecting the supervisor

The last question asks if the program of caseworkers working with
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groups was evaluated and if so, did this lead to an administrative deci~
sion to continue the program, to abandon it, to expand it, and/or to
modify it.

fhere were xeélies to twenty-four of the tweﬁty«eight Question~
naires, One~third of these came directly from admihisirators and two~
thirds came from some functionary in the social service department of
the»égency, hereinafter referred to as'non~administrators; A review of
agency structure indicated;in all cases but one replies réceived from
non-administrators came from multi-discipline settihgs;' The ofher reply
from a non-administrator was from a large organization whose function is
to provide social work services but whose size and complexity'result in
departmentalization,

inistrative R n ng Gr and Findin

From question 1 we hoped to find out from the administratoxr if he
had made a decision to employ this method because he thought:

(a) the method might be more effective than the casework method?:

(b) that a combination of the two,method# might be more effective?

(c),‘that more clients might be served?
This kind of decision making involves a comparison of the merits of the
two majoi’metbods‘in social work,

| Only one of thé six replies that came directly. from the adminis~

trators reflected a dééision based‘on the-abbve mentioned factor, The
remarks of this administrator are highly relevant, He gives his reasons

as follows:
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"To test for amy therapeutic advantages over
the one~to=-gne method,

To test for any administrative advantages in
the light of excessive demand for services
and inadequate resources to meet such"?

Five respondents gave answers that reflected a mixture of goels for the
group as weli as agency policy in a comparison of the methods, An ex~
ample of this type of response is'quoted in full: |

"It was our opinion that a number of families

were presenting preblems in the area of
communication among themselves. We felt we

method,

In addition in our work w1th chlldren we found
that problems relating to their relationship

with their peers could be more effectively
handled in group sessions,"

Some saw the method as being a useful adJunct

to the casework method,

A representative sampling of the replies of the non-administrators
will also_be reviewed, Twe agencies.simply stated that they .had been
approached by specific caseworkers in the agency to employ this method,
One administrator had stimulated the caseworker to try this method, An—
other non-administrator reborted that this method wasv“.;. the most con=-

venient way of dealing with problems", Three replies indicated that they
| saw the method as being fashionablegv A sample of this type of.anewer is
given in part: |

“"Group work in corrections is an accepted process
in progressive institutions."

The other thirty~eight answers that we received have been classified and
a typical example of the replxes is given in three classifications:

1; He ;g.to Individuals: Thls category accounted for
twenty-four answers, Most of them refer to the

Ny
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group method as being helpful in improving the
social functioning of the individual,

€ego "eoo facilitates development of inter~
personal skills in patient, can be supportive,
can provide identificatiom, ete,"

Some saw it as a way of improving the diagno-
stic and treatment skills of the worker,

20 Help to Families or Relatives of Clients: This
category accounted for eleven answers., They saw
the goals of the group to be to increase social
functioning through a sharing of problems and
experiences; aiding family communication; and
for parent eduacation,
€.go 'Group work was as a way in which
(a) relatives of psychiatric patients and
(b) mothers of children attending speach therapy

" could share their problems and experiences with
others in similar situations, work through their
feelings, with professional leadership."

3. Help to People in the Community: This category
accounted for three answers, These groups are
formed primarily for the purpose of lay and
professional groups. N
e.ge “oso the extent of our group work is con-
fined, generally, to community groups, For in-
stance, a meeting with foster parents once a year,
participation in lay and professional groups on
specific problems ceoo"

Findings

When the reasons are set out as to why the administrafors”
Started‘to employ this method we £ind that only one of the twentye~
four respondents gives an answer that involves a comparison of the
major'methods. A few make decisions that confuse agency poiicy with
the goals of the group while the greatest majority of administrators
ignore decisions that reflect agencj policy but instead talk about
the goals of the group,
Administrative Reasons for Selection of Caseworker

Question 2 asks the administrator if there were ény special



reasons for.the selectioh of the caséworker to work with groups, - Sueh
a selection would be predicated on a knowledge bf the ékills of the
caseworker and his capacity to work with groups.

| Nineteen of the twénty»four're$pondents said that thereuwere
special -reasons for the selection of the caseworker, Five of them re=
plied that there were no speqiai‘reaSOns for the'sele}ctio'n° There were
twenty-nine answers to this question and the special reasons that théy

have given are classified,

S 1 Reasons for the Sé e n of Personnel and Findings
. i
(a) Special interest in working with groups 10 answers
(b) Special experience working with groups 5 "
(c) Special knowledge working with groups 2 "
(d) Special skills working with groups , 1 "
) a particular group
(e) Special training work1ng with groups 2 "
(f) Demonstrated skill in casework practice A "
21 "

Eight other reasons given by non-administrators are that the
caseworker was attached to a spe¢ific ward or unmit; or that he was
selected as a matter of “administrative convenience“; or he was

“selected by the admlnistrator o

Questlon 3 has two parts:

(a) Did the caseworker working with groups have the

benefit of supervision, and if so,

(b) On what basis did the administrator select the

supervisor?
_The data indicates that one-quarter of the caseworkers working
with groups had no supervision at all, Twelve of the respondents ind~

icated that the supervisor for the caseworker was the departmental

supervisor; in three cases the departmental supervisors were the persons



working ﬁith-;he groups; two respondents indicated that they had "no
choice" in the selection of the supervisor; three supervisors had the
services of a group work consultant; and one supervisor of the case-
worker working with groups was a group worker, Three answers refer
to the special qualities of thebsupervisor, ic€o his formal education,
training, and expérience; |
'We found that the dominant reason given for selecting the
caseworker wofking with groups was some special interest, experience,
knowledge, skill, aﬁd/or training, We note, however, that the res~
pondents have faiied to reiate'these qualities to specific elements
in the group proééss; |
By constrast;'the supervisor is ;elected by thé administrator

predominantly for reasons related'to‘the administrative étructure of
the organization, It map be that the capacities of the supervisor to
help the caseworker working with groups is taken for granted as being
inherent in ihe position, But, again, we note the lack of any spec-'
ific reference to knowledge of group processes;

| From the replies to the questionnaires it would appear that
agency policy regarding the employment of this method was not clgarlj
set forth and that the selection of personnel was not clearly thought
through,
Evaluation of Program

Question 4 asks the administrator if he has evaluated the

program of caseworkers working with groups; if so, did the evaluation
result in any program changes; and, if so, ﬁhat form did the changes

take,



22 -

Y

(a) Criteria for Evaluation

No definitive criteria exists for evaluating the program nor
was a'speoifio criteria spelled out in the questionnaire,
(b) Processing of Data
Seven of the twenty—four.respondents said that they had made -
no evaluation of their program, They gave 8 answers for not doing so
and their answers have been classified as follows:

3 answers ~ the program is too new to evaluate’

1 - the program is too old to evaluate
3 " . = no formal evaluation has taken place

1 " - "not yet",

Five of the respondents who.say that they have made no evalu~
tion also say they have made no change in their programb Two of them,
however. do ‘make decisions about changxng their programb We think
their remarks are hxghlyfs1gnifxoant to the findings in this section
and we quote thexr remarks in full.

Program too new to assess from a research
point of view;, However, subjective assess-
ment would seem to support continuation and
even expansion of group program involvement
by caseworkers,

This group has been functioning for over
twelve years with the parents moving out

of the group when their child starts to
school and new parents entering the group

whenever they are ready,
One respondent'said that the program was subject to an
“on~going" evaluation but this led to no change in programming,
Sixteen respondents said they did evalnateitheir-program but three

of these reported that their evaluation led to no change,
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These thirteen respondents, together with the two respondents
who said‘they had not evaluated but who made policy decisions about
their programs, gave twenty=one answers, They are classified as

follows:-

4 answers -~ the agency decided to gontinue the group

4 " - the agency decided to expand the number of groups

3 - "  « the agency decided to expand the training program

- for caseworkers working with groups
3 " ~ the agency decided to expand the use of family
~ interviewing technique
i " ~ the ‘agency decided to make_ ghanggg in procedures
regarding the organization of subsequent groups
The thirteen respondents also gave six answers that reflected decisions
about the group rather tham the policy of the agency,  They made minor
changes related to the time of the group meeting, composition of the
group, choice of room and furniture, etco
" - - The answers to this section reflects a wide variation in the
relationship between evaluating the program and the policy decision to
V continue, to expand, to abandon, and/or to modify the program, While
~most of the respondents say that they do evaluate and that this leads
to policy changes some who evaluate make no policy changes, Sometimes
the policy decisions are confused with the goals of the group, Of
those who do not evaluate most of them make no policy changes but some
of them do.
Summary of Findings of Administrative Fungtion
The employment of caseworkers working with groups as a means

of meeting defined goals of an agency should be a reflection in

policy-making at the administrative level, Our findings suggest that
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such is not the case, We have found that:

-(1) Administrators have largely confused agency policy with
the goals of the group, '

(2) Administrators are,on the whole, making policy decisions
primarily based on subjective opinion rather than on
objective evaluation,

(3) Administrators are only minimally involved in the develop~
~ment of this method in their agencies,

QUESTIONNAIRE NOo 3
Ih ervi £ an Agency:
Some Duties and Functions of a Supervisor |

The employment of the method of caseworkers working with groups
within aﬁ agency affecfs the supervisor of the caseworker employing
that method. We believe the use of the method affects the supervisor
specifically in the. area of her teaching function, To fulfil the teach~
ing function in the employment of this method we believe the supervisor
would ideally have:

(a) knowledge in the processes of group dynamics (theoretical

training)

{b) practice in the skills of applying the method under super=-
vision (practical tréining)
Secondly, we believe that a differential type of recording would fac-
ilitat;‘the teaching function of the supervisor. We would expect that
a sepafate file would be kept of the group and that a summary of the
movement of the individualwin=the-group would be placed periodically

in the case file of the individual,
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exs of Supexvi Partici in

- The administrators gave us the namesvof twenty=-nine individuals
who were supervising caseworkers working with groups, 'Questibnnaire 3
was sent to them, (See Appe No, 3). Thirteen replies representing
eleven agencies, were received, One of these was a psy§hiatrist and
not a caseﬁorker’as obserier«recorder for the group and this group was
even;ually studied at the caseworker level,
Development of the Ugg of the Group Method

Question}No. 1 addréssed to the supervisors was an attempt to
ascertain when the ageﬁcy started to use the method of caseworkers
workingswith groups., The replies.of the thirteen respondents have
been classified iﬁ the following table which shows the extent to which
this method has been used and the rate of increase in the use of the"

method since before 1950:

Table No, 33 Use of Method and Rate of Increase in U§é of Method

b Meth Rate_of Incree

: No. of No, of] No, of iNe, of
Time Interval_ \gengies Grou Agenci Grou
Before 1950 2 2 . e
Between 1950 - 1955 2 4 - -2
Between 1955, Novo1/59 5 12 3 - 8

Since Nov,1/59 11 31 6 19

Two voluntary agencies started using this method before 1950
and they had four groups in operation by 1955. In the next four year

period another voluntary agency and two provincial agencies enter the
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field, Since Nov, 1/59 six agencies enter ﬁhe field, two of them being
voluntary agencies, two provincial and two municipal, The eleven
agencies reporting are made.up of five voluntéry.»fqur provincial and
two municipal agencies, The number of groups for each as reported by
the supervisors is'14. 14, and 3 respecti&ely.

| Combining the information received from the administrators and
the supervisdré'about agency participation in this method we can com~

pile the following table:

Table No, 4: The Number ncies Working with Groups since Noy,l :

Type of | Noaof Ag. Mumber of Agencies Working with Groups since Nova1/59

Agency | Canvassed | Past a Next 2 vears Total | ¥ of Total

! N < 82 _ _

Federal 5 ' m 1 1 20,00

Provincial 22 4 3 7 32,00
- Municipal .- 17 -2 3 - - 31 29,00

Voluntary 33 5 3 8 24,00

Pl‘ivate 5 J— - o v o

Total 82 : 11 10 21
Ditigrgggg; or Problems ;n’Mgtngdg of Supervision

In question 4 we asked supervisors to'tell us of any differences
or problems they experienced in supervising caseworkers working with
groups, We asked them to be specific about the nature of the differences
and/or difficulties encountered.

Three of the twelve respondents reported there were no special

problems or difficulties for them, One of them answered "no" to the
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"question without any elaborative remarks while another replied that
she operated ih.the joint capacity of caseworkernsupefvisor without
elaboraiion° - A third one said the group.process'waéueasier~as
".eo the members are'the.thefapeutic agents, The worker is only a
catalyst,"

Nine respondents saw the process as being much more complex.‘
Tﬁiee said that they, as supervisors, needed additional knowledge
regarding group dynamics and some of them referred to their lack of

skills in applying this method, The concern of these three people

is reflected in the following statement and there are indications
that this'may be a widespread concern of supervisors, We quote:

"I feel that being a Caseworker, I do not have
the proper qualifications to either do group
work myself, nor to give good supervision to
another caseworker emgaged in working with groups,
in spite of the fact that I had some experience
in this field myself, The School of Social Work
gives one course in Group Work during the B,S.W,
year, in which only the very basic elements of
group work can be touched, but there never is am
opportunity to do any group work under super-
vision, What knowledge we had in this respect
after leaving school, could therefore be theore=~
tical only, and on a pretty superficial level,
which 1 find most regrettable, Would there be a
possibility to have this School of Social Work
‘institute evening classes for caseworkers,

€¢go group dynamics."

Another three supervisors stated that their specific help to the
caseworker was in the area of increasing his awareness of group
dynamics, The Spedific elements referred to in the group process

were either member interaction or worker-member-of-the=-group
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interaction, One snpervisor,'whb.used a group worker as a consultanf
‘;uofes the con#ultant as sayihg ¢ "eoo the worker leading this group
does no£ use cla#sical group methbds“. The supervisor thought; howe
evér; thét ;he metﬁod empléyéd was‘“°¢. a highly individualized and
efk;ctive techhique ﬁhich is more akin to.césework method.” Two
éﬁpervisérs saw their chief problem as the need to give the caseworker
additionai support because of the anxiety the caseworker felt in work-
iné with this.method, This is the first glimpse we'det of "anxiety"
of thevworkér'and as this factor is elaboiated upon later in the text
we think it wofth while to quotg the full remarks of this supervisor:

"Worker®s own feeling of insecurity are more pro=

nounced in the group:setting than in the case

setting and this requires more support and inter-

pretation by the supervisor., Feelings of insecur~

ity are particularly displayed when the worker

starts first group,"

In summary; we sée that three supervisors desire further know=
ledge in théoreiicai and practical training for themselves; three
supervisors rebort that ﬁhe differencéé‘of problems they experience
in supervising caseworkers workipg with groups is in helping the case~=
woxrker to become aware of group dynmamics; two supervisors experience
the problem of having to support the ca#eworker in his énxiety in
working with this method; two supervisors saw ﬁo particular problems'
or difficulties; one supervisor thought the method was easier to
supervise and one supervisor thqught the method was‘differeﬁt from

"classical group methods", What' is the meaning of such a wide variety

of answers? Does the fact that members support each other in the



group make the work of. the caseworker working with the group easier
than the work of the caseworker in the face~to~face method? Is this
the meaning of the supervisor who calls the method highly effective
even if it does stray away from "classical group methods"? It
appears that. caseworkers and supervisors are confused about the Qroup
method as an entity in itself and about the relative merits of the
group-and casework methods, |
Spegial Ski and Trainin Supervi Partigipatin

Question.ﬁ is an attempt to asceftain the degree of training
and practice of supervisors of caseworkers working with groups and
is an extension of the question raised in relation to the knowledge
and skill of the superv1sor in handling this method, Their answers
have been classified as follows:

1 supervxsor - no training in theory or practice

3 - = not specified (question not answered)

2 " « training in theory, (Course(s) in
School of Social Work)

1 " - training in practice, (Experience in
working with groups)

3 " - = training in theory and practice

(Course(s) in School of Social Work
and experience in working with groups

1 .® . ... .= Same as above along with theory in
conference seminars,
1 " = Same as above along with “ the-oppor—

tunity to learn from experiemced group
thexapists of other disciplines,”

. It is evident that the emphasis on training is fairly evenly
distributed between theory and practice, with a slightly heavier
emphasis. on theoretical training, Only one supervisor indicates that
she hés learned about working with groups under an experienced group

therapist,
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k]

It has already been indicated that the type of recording kept
¢an be an aid to the teaching function of the supervisor, We have
thirteen respondents to this section of our questionnaire, Three

_ ' N '
supervisors said that there was no difference in the type of recording
done and two said that they did not record at all, making no further
elabotative remarks, Eight supervisors said they thought there was a
difference but one of them did not elaborate, Of the seven who said
there were specific differences in recording one keeps a separate
file on the group pfocesses and makes an entry on the movement of the
individual in the case file, We think his answer on the type of rec=
ording set up for use in-his agency is worthy of a full quotation,

He reports that a recording of each group meeting is kept<and says:
"The structure of the recording is usﬁally around:
(a) ,attendance and seatlng arrangement
(b) statement re overall content of discuss:on materlal
. and the main theme of this

(c) process recording of the discussion and imter~action

(d) comments re shifts in roles of various members

(e) summary interpretation or assessment of the meaning

of the material, the group dynamics, progress, changes
in goals or group treatment, planming, etc,"
The other six respondents agreed that elements of the group process
would have to be recorded, Specifically, they mentioned the need to
record on such elements as group participation, group interaction,
the worker's participation, and interaction between the worker amd

individual members in the groupo

In summary, we find that about 60% of the respondents use



récording to help them in their teaching function while 40% either
see no need to record or see mno difference in the type‘of recording
done in the two methods,
Summary of Findings

(1) The actual training of supervisors is fairly evenly
distributed between theory and ethical training and practical
traihing with groups, |

(2) Sixty per ceht of the supervisors use recording as an
aid to their teaching function while 40% either see no need for it
or do not differentiate in the type of recording done in the two
methods.

(3) One=quarter of the supervisors feel that they need’help

in learning about group dynamics in both theory and practice,

Chapter 3 will be devoted to a discussion of the material
obtained in interviews conducted at the level of the caseworker

who gives direct services to the clients of an agency,



THE CASEWORKERS AND THEIR GROUPS

Twenty-one replies were received from the supervisors,
and t.hey' listed the names of the caseworkers who had been working with
thirty-one groups in the past three years, The supervisors were tel-‘
ephonéd for help in selecting the caseworkers for interviews, and the
results were as follows:

(1) One agency had reported nine groups, amd of these one
~ group was selected for further study.

(2) Ten of the caseworkers listed as having worked with a
group had singe left the agenéy, and were therefore mot selected for
an interview.

(3) -There was some confusion with one supervisor about
whether thé worker with a group was a caseworker or a group worker,
and the worker was not interviewed,

Twelve caseworkers who had béen working with groups within the
past three years were selected for interviews, and they were employed by
eleven different agencies, Five of these caseworkers had a group in a
provincial agency, two caseworkers had a group in a municipal agency, and

four had a group in a voluntary agency.
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Classification of the Groups

It nas been shown in this study that work with groups is being
increasingly used in casework agencies, A fundamental problem for these
agercies is the classification of their gi'_oup services,

Peter Neubaurer writes:
In the comduct of groups, it is important to
distinguish between education and therapy.
These terms are often used loosely and are
not clearly understood or differentiated.

Yet they represent widely different methods
employed for different ends,:

Joyce Klein has worked out a typology for the classification of
groups us;ed in casework agencies which will be used as a frame of ref=-

. erence in this study. She comments that the confusion evidenced by case~
workers about their groups "brings to mind Neubaurer's words that a group
can have only one primary purpose,"2 )

In order to discover how the twelve caseworkers interviewed for
this study classified their groups, they were asked: How would you de-
scribe the type of group that you had? Several of the workers were hese
itant about the way in which they wouid describe their group.

T1lustrations

I don't know what to call my group., Its aim is
educatioml, but there is also a definite ther-
apeutic element, Would the right word be coun=

selling?

1 Neubaurer, Peter, "Basic Considerations in the Application
of Therapy and Education to Parent Groups,"
IJGP Vol. X111 (1955) p. 315, cited in.
Klein, op. ¢ite., p. 88,

2 Klein, _p_ cit., p. 87
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OQur group is an adult treatment group.
I guess you would call it group therapy.

I used to call it my Macting-out® group,
I think it's a discussion group..

The following table wili show bow the respondents classified their groups:
Table No, 5: Clagsification of Groups By Respondents

""""""" Classification of the . Number of Growps .
Group By .the Worker.. | ... .. Ne=12. . ...

.............. EducationandCounselling 3
Education and Treatment 2
Discqssion ‘ J 1
Treatment 4
Therapy 2

..................... Total 12

The groups classified by' f.he reSpozidents were reclassified using
Klein's "i;hree part typology, under the headiz;gs of Group Education,
Social Group Treatment and Group Psychotherapy.
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Group Fducation

This is how Klein defines this classification-

Education groups for clients, their relatives
or prospective clients of social agencies are
established primarily to impart knowledg@es..
The manner in which the worker disseminates
this kmowledge through the use of her skill
and understanding acquired in her professioml
life, her recognition of comscious and uncon=
scious bebavior mechanisms, the setting of
limitations, and her active, creative guidance,
distinguishes the education group from the
usual adult work, Therapeutic results of such
groups, although important, are 1Ecic}eptel to
‘the primry purpose of education,

Five of the workers had reported that their group had a dual
purpose, education amd counselling, amd education and treatment,
‘I1lustrations:

We help parents to cope with difficulties and
problems, sometimes by giving advice and some=
times by encouraging thegroup members to give

the advice, & few parents modify their atti-

tudes by means of the group atmosphere,

We want to educate the mothers of the handi-
capped Grade 1 children, on how to hardle
school problems, We also hoped to provide
an opportunity for ventilation of feeling,

i‘he five groups mentioned above, and one treatment group, were
reclassified as "group education" using Klein's ty'pology, as education
was their primry aim, Joyce Kle:.n coments that.
Any confusion between education and treatment
(Counseling or group therapy) hinders the

application of the appropriate skill and
knowledge to carry out the purpose, without

1 Klein, op, cit., p. 132
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%dilusions and confusions." This bewilderment
may reflect that a therapeutic activity gener-
ally is accorded a "higher status® for the worker

than is an educatio_ml ome,nl .

Social Group Treatment

Four respondents said that they worked with treatment groups.

Joyce Klein gave the mame "social group treatment" to one of the

classifications in her typology, and she defined it in the following

vay s

These are groups in the social work agency
which have been suggested as the method of
treatment choice. Here a social worker is

involved in working with a mmber of clients

collictively, for each of whom she has a

tentative psycho-social diagnosis and treat-

ment plan, A diagnosis made of the group

before the client is invited or required by
doctor's prescription to join. The social

worker .consciously affects the group process:
and makes use of her knowledge of individual

behavior and the dypamics of both the group
and each individual as an aid to treatment

in the group situation, Social group treat—

ment 1s used along, or in eombimation with
casework at various stages of the present-

ing problem. ese

Social group treatment objectives should
parallel those of individual casework treate
ment, remaining within the area of the worker's
competence with individuals and groups, agency

purposes, amd mutually agreed upon goals,
Only a careful assessment of the client!'s

situation will enable the worker to understamd

(1) whether the group treatment aim is the

supporting and maintaining of, or the chang-
:i(.n.§ of adoptive patterns classification, amd

how this goal can be reached w——-
individually or through a group service,
or combination thereof,

1 Klein, op, cite, p. 85
2 Klein, gﬁ,éﬁ., pe 134
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Thus, two groups classified as treatment groups by the respondents,
and the discussion group, were reclasslfied as social group treatment, &
psycho-social diagnosis was made of each member by a clim.cal team before
he joiped these groups. The aim of the group was the changing of adop~
tive"pattérm of -behavior of the members, and casework interviews were

used concurrently with the social group treatment method,

Group Psychotherapy

Two respondents said that they were working with therapy groups,

Joyce Klein included "group psychotherapy" in her typology, and she

\;rrites H

- Group _Psychotherapy An analytically oriented
group treatment aimed at personality reorganization
in an individual vwho has a-psychiatrically diagnosed
emotional problem, It is conducted under psychiatric
supervision by a person professionally trained to
handle individual unconscious material, fantasy,
dreams, free association and transference in depth
beyond the scope of the usual social work training,
Like individual psychotherapy, aimed at persomality
reorganization, it is not included in the selection
of treatmentaims in social agencies except under
very rare circumstances.l

The two groups classified by the respondents as therapy groups had
a psychiatrist as well as a social worker as a change ageﬁt.‘ One of the
treatment groups in.a psychiatric setting with two social workers as
change agents had basic personality change for its members as a goal,
8o’ it was reclassified with the two therapy groups as group psychotherapy,

using Klein's typology.

1 Klein, op, cit., p. 137
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The next table shows the ways in which the groups were classified
by the members, and alsou‘bhe ways in which these groups were reclassified

for'this study, using Klein's typology.

Table No, 6: lassifiéatioﬁ of Groups §z Respondents and Reclassification

""" éfig'iﬁai'classifieafion | Mamber of | Reclassification . |Number of
L by Workers . : . A,Grou@ Based on. Klein!'s | . .Groups.
, N-12 | . . TIypology . ... N.=12
""" Gounselling ami Education | 3 | Edueation | 6 |
Treatment and Education 2 Social Group Treatment 3
Discussion 1l Group Psychotherapy - '3
. Treatment 4
g Group Therapy 2
,,,,,,,,,,,,, Total ) 12. i

For the purpe#ses of the foilowing sections, the social group‘treat-
ment and psychotherapy groups were classified together under the heading of

treatment groups." Altogether, there were six treatment and six education
éroups studied, H

Overview of the Subject Groups

Most of the material in this section is of a factual mature, It
will give some idea of the caseworkers! groups, and will include such in-

formation as the size of the groups, tl;e frequency of meetings, and the

criteria for member selection,
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Frequency of Meetiggg

It would be expected that since a more intense group experience
takes place‘ in a treatment group, that they would meet more often. In
general, the réspondents reported that the _tréatment groups met more
frequently than the education groups. ;

Table No, 7: Freguency of Grow :g Meeting of the Education and Treatment Groupg

""""""" Frequéncy of | 'mac‘gac;gm s | ‘mmg‘a@g

. Meebing .. | ... N-6. .. ... | ... . Na6. .. ...
............. s}enii';'Wée'kij”""' o R

Weekly 2 4

Semi - Monthly 3 0

Monthly 1 0
..................... et e e

length of Meet‘igg

" Corsini found in his study of groups in forty institutions, that the
usual length of time for one treatment group is ninety minutes,l Klein
found that the ore hunmdred and fifty-six ed_ucation apd treatmenj; groups in
her study met fér one hour or less,< The twelve groups in this study met

_for ninety mimmtes, a period in line with Corsini's findings,

1 Gors:.m, Raymond, Methods of Group Pszchotherap_z
New York, Romald .Press, 1954, .p. 118

2 Klein, op, cite., po 71
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Klein writes that "it is reported in the literature that

education and treatment groups generally &are small."

The groups

in this study were all small enough to allow member-to-member

relationships, and member relationships with the change agent., As

would be expected, the treatment groups tended to be smaller than

the education groups, as will be shown in the following table:

Table No, 8: Number of Members in the Education and Treatment Groups

1

Number of Education Groups Treatment Groups
Members N -6 N-6
5 -8 2 2
8 - 10 1 2
10 - 12 0 2
15 - 20 2 0
30 1 0
" Total 6 6

}

'Thé méximum mumber of people in the treatment groups is twelve,

while the maximum mumber in the education groupsrange much higher,

1 7Ibid




Q@n and Closed Groups

Three educa'blon groups were open to new members at any time

and three were closed to new members after the group had met once or

twice. Three treatment groups were open and three were closed,
Group Composition By Sex |

Four of the six treatment groups had members equally balamcéd
between the sexes., Two treatment groups had only male members,
because the members were d.fawn from two male wards in a psychiatric
hospital, Three of the education groups were composed of femalegm—
mothers of handicapped children and wives of prisoners. The other
three education groups were composed of both the parents of ‘handicapped
children and both parents of adopted children,

Criteria for Member Selection

John Wax spoke of the difficulty of establishing criteria for
member selection when he said at the workshop on "Group Process in the
Psychiatric Setting": '

It seems to me that we msed to approach this
subj ect with appropriate humility, inasmuch

as in our present state of kmowledge we finmd
ourselves with very few rules and an apparently
unlimited number of exceptions, We appear still
to be in the stage of learning by trial ami
error, a stage in which every conceivable combi-
nation of patients and criteria is being attempted
in a healthy atmosphere of experimentation.’ I
hope we'll make the most of this stage and that
we will use this opportunity to extend the area
of exploration rather than to make binding judg-
‘ments which might prematurely close off any type
of experimentation or in any way limit the scope

of our inguiry.l

1 Wax, John "Criteria For Group Composition," paper presented at the
Workshop on Group Process in thé Psychiatric Setti , lansing,
Michegan, . (June 13 - 16, .1958) p. 1. .. -
(I*hmeographed) » clted in Klein, op, cit cit., s p. 54
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In writing about member selection in education groups, Klein
comnents that "screening can be done to prevent the inclusion of those

individuals w:.th persoml conflic'bs so evident that they may prove

nl

disruptive to the group purpdse. Kiein goes on to say about treate

‘ment groups that: -

Criteria for member selection are extremely
complex, The tentative diagnosis of both
the individual and the group, with the prob-
lems, needs, motivations, capacities, present
stage of development, available groups and
their purposes, as well as the workers capa-
bilities are taken into considerations...
Criteria are proposed, with the recognition
that these must be tested in practice.

These are intended merely as tentative

guides.2
The respondents were asked: What were the criteria for member-
.- ship in your group? All-the workers reported that members of their
groups shared a com;non problem which was the basis for their membership
in tﬁe group. | _

" ‘Table nine will show the number of gfoups s the types of common
problems arournd which :bhe groups were formed, and t he recipients of
the service, |

1 Klein, op, cit., p. 51

2 Klein, op. git., p. 134
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, of Common " Recipients of | Number of Groups
. .Problem. ... : .. Service . | .. .. N-12 ...
..... qucationGrous
- Handleapped child parents 3
Adopted child ) - parents 1
M_aile Prisone;s ‘ wives 1
Psychiatric patients . relatives 1
/

..... Treamntmups
""" Epilepsy | patients 1
Parental conflicts patients 2
Méntal Dlness . patients 1
Predischarge group : patients 1l
Psychoneurosis patients 1

Total ........ I a

Physical availability of the members was quoted as a factor
in the selection of members in all but two of the grougs.
Ilustrations:

We formed a group from the six mothers who
regularly brought their child to the clinic
on the same day,
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Our group was composed of patients who lived
close enough to-the clinic to atterd evening
meetings, .

& mmber of patients from the two male wards
~made up our group.

. ‘Tt will be seen from the above what an important role availability

of members plays in the. composition of groups in this study.

411 the m_embers of the treatment groups were assessed by a clinical

 team before they joined the group, The mémbers of three education groups

were assessed bfiefly by a caseworker, .and there was no assessment made
of the members of Athe other three educatioh groups.,

The next table will indicate the kind of'assessment made of the
prospéctive niemberé of the various groups.

Table I‘Iv::l 10 Assesament of Group Members Prior to Joinigg the Group

e sone b . omeum ............
e N-12. ...
{
......... Education
| ‘Nci_v.l'&s‘s‘essmen‘l; Made 3
Brief Assessment by Caseworker 3
Tres tment
N 'Bfie‘f“Assessment by Clim.cal Team 3
Extensive Assessment by Clinical Team 3
............. then 12

Some workers with education groups responded to the question about

agsessments in these ways:

I glanced through the children's files and




had a general idea of what to expect
from the mothers. I met most of the
mothers only once before inviting
them to the meeting.

I met the prospective group member:

once and sized her up, If she seemed

0. K, (not too high class), I sent one
of the group members around to visit
her, as the members can tell better than
I can if a new member will fit in,

I asked the patient whether he had a close
relative in town whom he would like to
attend.a group meeting, If the patient
liked the idea, I invited the relative to
come along, Sometimes I first met the
new group member briefly in the ward, and
sometimes I had only spoken to him by
telephone

T 1s interesting to mote that all the treatment group members
were assessed by cl;lnical teams.' ‘This poin’gs up the close commection
between gasgworkers working with treatnent groups, aml the psychiatric
profession,

IDlustration:

A1l the patients were briefly assessed

. by the elinical team with the group in
mind, The main emphasis was on excluding
the more disturbed patients,

A1l the treatment groups which were classified as psychotherapy
groups had an intensive é.ssessment done on each prospective member
before he joined the group.

I1lustration:

A psycho-social diagnosis was made in

every case, Usually there were several
casework interviews first. BEach potential
group member was examined by a psychologist
and also had one interview with the psychi-
atrist. We screemed out those patients with
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Jow intelligence, a poor employment
. history and those who had character
disorders or who were overtly psychotic.

There was very little known about most of the members of the
education groupé before they joined the group. Only one worker with
an education group svaid‘ that he tried to screen out severely disturbed
people.lh Four of the six ﬁorkers with treatment groups said there was
an effort made to sereen out imdividuals who were highly impulse
ridden or overtly psychotic,

One of the two major criteria for member selection in the
twelve groups was to bring together people with a common problem, The
other major criterion was the awailability of the prospective members.

 Apart from choosing easily available patients with common
problem; thé main emphasis in the clinical assessments of prospective
members was on "whom to screen out" (severely disturbed indivi.duals),
rather than on ™hom to include in," The findings in this study agree
with Klein, who writes that in sevefzty-three of her ninety-threé subject

groups, the purpose of the group was the prime consideration in member

Two workers with education groups said that individual members
were seen in casework interviews as well as in the group situation, The
remaining four respondents with education groups reported that they only

saw the members in the group situation.

individuals from education groups,

2 Klein, op. cit., p. 104
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\.

A11 six workers with treatment groups said

that they saw the

'é:roup members in individual cé.sework gessions as well as in the group.

The  GCaseworkers

-It had been planned that only professionally trained workers

would be interviewed. Ons of the education group caseworkers turned

out not to _have attended a school of social work., The remaining eleven

workers all had a B,S.W. or M.S.W, degree, This is what the training

background of the workers lodked like:

Degree Redda @~ ... )
........... Fducation Treatment
N-5%& N-6 ..
............. 5. S.W. 21
M. S. W. 3 5
................ Tota156

Eight workers had an M,S.W, degree, and five of these were workers

with treatment groups. - A1l the respondents took a course in the theory of

group work in their B.S.W. year, but they said that

learning to be caseworkers to pay much attention to

they had been too busy

the group work course,

If they had known they were going to be working with groups some day, the

i{orkers said, the course would have had much more meaning for them.
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Three respondents took courses in the theory of groups after

they left a school of social work.

One worker with an education group

was currently attending a ten week course in group psychotherapy given

by a psychiatrist,

Another worker with an education group spent two

weekems with several other caseworkers learning about groups from a

social group worker,

A worker with a .treatmgnt group had attended a

Lake Wilderness Institute on family interviewing techniques,

What Respondents Have Read About Grou E‘é

‘l‘he responients were asked-

What read:.ng have you done about

groups since you left a school of social work? This is how they replied:

Table No, 12 Readlng About Groups Dome By Responients

Workers with

Education. .Groups

" Workers with
Treatment . Groups

Social Work Journals

Books about Social
Group Work

Books and Journals
About Group Psychotherapy;

No Reading About Groups

Five workers have not read about groups since they left a school of social

work,

Not one of the workers read a book about social group work.

Six

respondents read about group psycotherapy, and four of these workers had

treatment groups.
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What Respondents Would Like Schools of Soeial Work to Teach About Groups

The workers were asked: -What do you think should be taught about

groups in schools of social work?
N lustrations of the replies received:

Ideally, students should be trained in both
methods, casework and group work., Many
agencies should be able to include students -
in groups as recorder observers, to give
them the "feel" of work with groups.

I know there are great difficulties in train-
ing a student in one method, let alore two,
but the time is rapidly coming when many case=
workers will have to be competant in both
methods, so we should start thinking now
about how to achieve this,

I think the School of Social Work should
give a night course for caseworkers on how
to work with groups. I am attending a course
on group psychotherapy given by a psychi-
atrist simply because there is no social
work course available to me,

Four of the workers with education groups, am four of the workers
with treatment groups, thought that the schools of social work should teach
caseworkers the theory of group work along with practical experience in
© groups under supervision, Three workers with education groups and two
workers with treatment groups thought that schools of social work should

- offer night courses and institutes for caseworkers about work with groups.

How the Respgndents Started to Work With Groups

| It was already pointed out in chapter two that the majority of the
admimstrators reported that the caseworkers initiated the grouPS‘them;
selves, The findings in this chapter contradict the statements of the
administrators, ag will be seen by the following table:
The respondents were asked: Whose idea was it that you start

to work with a group?
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Table No, 13: How the Respondents Started to Work With Groups

How the Grougg | ‘I"on-'l'cez.'s- with a-.n' Workers w:.th a

Began. .. ... Edtcation . Group Treatment Group
: ... Ne=6.. .. . o Ne-6
Respondent'sownldea .......... o , 1
Casework Supervisor's Idea 2 , 1
Psychiatrist's Idea 0 4
Other (Speecl;. Therapist and
Social Group Worker) 2 o
|
............ s e ‘

Only three of the twelve respondents started to work with groups
on their own initiative., (Two of these three workers were former teachers
who said their téaching expérience had given them confidence with a group.)
Three workers began because their supervisors wanted them to work with a
group.

INlustrations:

My supervisor wanted me to take over the group
as he didn't have time to lead it himself any
more, I didn't really want to, but he finally
persuaded ne, .

I started to work with a group because my super-
visor thought it would save time,

Four workers with treatment groups started to work with a group
because it was suggested by a psychiatrist.
Tllustrations:

I started to work with a group because the clinical
team, particularly the psychiatrist, expected it.

Our psychlatrist-consultant wanted me to be a co=-
leader in his group,
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How Respondents Saw Themselves in the Group

Because of the need to find out how the workers saw their role
in the group, they were asked: Do you think of yourself as a casewroker
or ‘a group worker when you act as a change agent in the group? Some of

their replies were as follows:

I certainly think of nmyself as a caseworker,
even if T do have a group, I think of a

group worker as someone who runs around be-
ing jolly anmd "groupy" in a place like the "I,

I am a caseworker working with a group. No
group worker has been taught the necessary
knowledge of human behaviour to do what I am
doing in this group.

The two workers who made the above comments have an qutdated
view of the social group worker. One of them at least has failed to
notice that group workers take courses in human growth and behavior
along with the caseworkers. Five other workers also saw themselves as
caseworkers whex; they worked with a group.

| Not ons of the workers saw themselves as group workers when
they acted as change agents in the group.

Five of the respomdents replied that they did not see them-

selves either as caseworkers or group wbrkers, but as social workers.
Ilustrations:

I think of myself as a social worker., The time
is fast going when social workers can claim to
be only caseworkers or group workers, They will:
have to be proficient in both methods,

I am a social worker., I intend to be able some
day to use the casework or group work method
where it seems appropriate.
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The Reggondents' Awareness of Group Process

’ Gronp records were not read, and groups were not observed,

so the respordents' subjective replies about their own work with
their groups was the only source of data in this part of the study.
The workers were asked: What goes on within your group? If they
seemed hesitant about answering this question they were 'asked:

What went on in your group. at the last meeting‘}

‘  8ix of the twelvé workers a.nswered“ this, questing in terms of
the individuals in the group. They_ persisted in describing case
histories of particular members; One of these workers said thﬁt the -
| group was "a kind of macrocosm of the individual, with one member
acting as the super-ego, another as the ego, two as the id, and so
on." Onpe half of the workers with education groups and ome half of
thexworkers with treatment groups spoke of the group mostly in terms
of group process. It was possible to pick out the elements of group
process which thé workers touched on in their remarks about what went

on in their group

IDlustrations:

The girls controlled each other better °
than I could do it on an individual basis,
(Control)

I alvays watched for the interaction
between the group members. (Interaction)

1 See appendix C for list of elements of group process used in this
study.
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i ‘
The group gets a very strong 'we' feeling.
(Cohesion) .

The elements of group process mentioned by the workers will

be seen in the following table: A
Table No. . 14: Elements of Groug Process Mentioned by Workers

. }

,,,,,,,,,,,,,,,,,,,,,,,,,,, DT P B
Elements of Group NMumber of Times Mentioned
....Process.. ... o

. . Workers with an. .. .. 1 ... VWorkers with.a . ..

- Education Group - Treatment Group
. Dééigi&ﬁ Mﬁking R R O ..................... i‘- _

Group Norms 4 1
Group Control 5 2
Group Climate ' 3 4
Interaction 3 6
Structure 4 6
Cohesion 6 4

,.ATdﬁéi...f._.‘...,,., .......... 25 ...................... 24 ..........

""""""" The seven elements of group process in the table are mt an

exhaustive 1list, but the elements included are mentioned by most theorists.
| Out of a possible total of eighty-four elements (the mmber of
elements - seven - multiplied by the number of workers - twelve) the
respondénts mentioned forty-nine elements of group process.
There were four workers who mentioned between five and six elements

of group process. Iwo of these workers had education groups, amd two had
treatment groups. All four talked about the group in terms of the group,

and had read books about group psychotherapy.



- 54_ -.-

Group Records Kept By Respondents

...... Onlytwo respondents | (both with education groups) did mot keep
records of any kind on the group ﬁeeting. Four workers with education
groups kept !atteni:ance records and a brief report of t.ihe meeting, All
six treatment group workers kept a progress report of Jgroup interaction

in a special file.

Some Feelings of Cageworkers About Working With Groups

ing with a émup. Several said that they had been afraid that they
would lose control of events in the group. Two ‘workeré mentioned how
gratified they were to discover how much control was exerted by the
group members themselves., Two respondents said they were surprised at
how much the group members helped and supported each other, and that
they as "leader" did mot have to do all the "work."

éeveralhworkers expressed themselves~as sui‘pri'sed and delighted
with the progress made by individuals in the group. 411 the workers said
that they thought that the group method was a va,luablex tool for coping

with a variety of prbblems in a casework agency. ‘Some of the implications

of the findings in this chapter will be fourd in chapter four.



CHAPTER 4

SUMMARY AND FINDINGS

IMPLICATIONS FOR PRACTICE

Limitations of Study
.The findings of this study are based on answers received from:
(1) - Administrators: _ .
Questionnaire 1 = 67 respondents out of 82 canvassed
Questionnaire 2 =~ 24 respondents out of 28 canvassed
(2) Supervisors: ,
Questionnaire 3 ~ 24 respondents out of 29 canvassed
They reported thirty-one groups in the Greater Vanw-
couver area since November 1, 1959,
3) Caseworkers: 12 groups were selected for study out of a
: possible 31 groups. These were selected on
the basis that one group would be studied
in each of the eleven agencies reporting
the use of this method, The interview was
conducted at the level of the caseworker,
The fact that all of the groups were not studied necessarily
precludes broad generalizations being drawn in the results of our
study, ,
The Development and Growth in the Use of the Group Method
Since November 1, 1959 over one~third of the eighty~two agencies
canvagssed say they have been using the method of caseworkers working with
groups and in the next year or two over twelve per cent of the agencies
canvassed say they intend to employ the method, There are a total of

eleven agencies working with thirtywone groups since November 1, 1959,
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Before 1950 there were two agencies with two groups. This represents
an increase of nine agencies_and twenty-nine groups in a twelve=-year
| period, If this trend were to continue we would expect that by 1974
there would be twenty agencies empioyihg the method with sixty groups,
In order to hold this rate nine agencies would have to adopt the use
of this method by 1974, Ten agencies indicated that they would be
ﬁsing this method in the next yeai,or two, We would antiéipate that
the rate of employment of this method is g;ihb to increase six times
more xébidly in the next twelve years ihan‘igihas done in the past
twelve years, If our e#timate holds, this means that sixty-five’
agencies will be employing this method by 1974+
Partigigation in_the Use of Group Method by Type of Agency
The twenty-one agencies that indicate they are or will be'using

this method from November 1, 1959 to 1965 are fairly evenly distributed
between proﬁincial. municipal, voluntary, an& federal agencies, It is
signifi;ant, however, that the voluntary agencies ére in this case not
the leaders in experimentation with this method,
Participation in the Use of Group Method by Type of Service -

| Leadership in the field forvthe employment of this method comes
ftom‘thebprovincial agencies and specifically from the field of Mental
Health, Since November 1, 1959vﬁinety percent of the agencies in the
Mental Health Services have_been using the group method and by 1965 the
other ten perceht_expect to be using the method,

The Agency Policy reqarding the Use of Group Method

Our findings are that.the administrators are only minimally
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involved .in the development of caseworkers working with groups. Only.
one~third of the administrators replied directly to the second
questionnairé. |

In all cases but one the administrative reasons for starting
groups reflects the goals of the group rather tham the policy goals of
the agency.

The admiﬁistrative reasons for the selection of persomnel to
work with groups are not related to the specific kmowledge or skills of
the caseworker or of the supervisors skill in the dynamics of the
group process, |

There is little relationship between the evaluation of the
program of casewbrkers working with groups and the‘administrative
decision to continue, expand, modify or abandon the group method,

The Reasons that Caseworkers Begin to Work with Groups

In the future a caseworker working with groups has an almost
equal chance of 1) being stimulated from soufqes external to the
profession, and 2) being stimulated from sources internal to the
profession, The fact that the stimulation external to the profession
comes almost wholly from psychiatry.suggests that there may be some
correlation betweeﬁ it and the faqt that provincial Mental Health
services are the current leaders in the use of this method,

The‘fact»that 1) caseworkers are stimulated from outside the
profession just about. as much as they are from within and the fact
that 2) the stimulation from within comes equally as much from super~

visors as it does from caseworkers contradicts the statements of the
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administrators who, on the whole, state that the stimulation has come

from the caseworkers,

The_Caseworker's Preparation for Working with Groups

Caseworkers state that there are gaps in their preparationg
Thei; theoretical training consisted of one three=~unit cpurse'in group
work in a School of Social Work, Not one caseworker did‘pOStngraduate
reading in social group work method, The bulk of their reading was
related to group psychotherapy,
Ohly a few caseworkers interviewed had had previous practical
.experignce in working with groups. |
‘Some c¢aseworkers were using the method without the benéfit of
supervision and/or records of the group meetings to aid them in their
tasks, | |
Nearly all of the casewquers and some of the supervisors
acknowledged that they were anxious about using the method, especially
- in the beginning phases, It is probable that the anxiety they felt
is related to their lack of preparation,
The Supervision Received by Caseworkers Working with Groups
1t has'been_traditional in all the methods of the profession
of éocial work that social workers have learnéd their job by abplying
the skills learned in theoretical training under the'guidance of a
skilled <practitioner."Supervisors take this learned skill to iheir
jobs andluse it in their teaching function, Casework supervisors

should therefore have had practical experience with working with groups



under supervision in order to be qualified to sﬁpervise the group
method. The study reveals that only one supervisor had the neces=
sary quaiificaiions.

While, on the whole, supervisors see the method as being
more complex to supervise than'the traditional face-to-face method,
it is important to note that forty percent of.them make no use of
recording as a‘teaching aid,

Some supervisors had the services of a group work consult- |
ant available to them but his services were not used, |
The Criteria for Selection of Memggrs of the Group

In this study “the common problem" of the group members was
the main criterion used in member selection, ' Other criteria are
still in the process of.being worked out, with the main emphasis on
the exclusion of disturbed individuals, This agree§ with the find=~
ings reported in the literature,

Some Implications for Social Work’Edugatjon

Some caseworkers expressed their opinion that the course in
social group work taken in the Bachelor of Social Work year of study
should be geared to their probable experienceé with working with
groups in casework agencies.

Some casewq;kers and somé supervisors have felt that they are
ill-prepared to work with groups and to téach about groups, They
felt the need for extra training in thé dynamics of group processés.

They asked specifically for:
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(a) night courses and institutes for practicing
caseworkers in social group method,

(b) practical experience in working with groups
-under supervision with the use of such tech=-
niques as one-way screens and audio-visual
aids, These social workers recognized the
difficulties in arranging this but they
thought it was necessary.
Part of the 1mpetus for caseworkers working with groups
comes from psychiatrists, Ihe pressure will, no doubt, increase
as current training for psychiatriSts includes learning how to
help individuals in groups., |
~ The cbncept of the generic social worker in current think-
ing is that the different methods in social work have‘a common
body of knowledge but they also have a unique body of knowledge
and this ligs in the ability of the social worker to apply specific
skills, Néarly one~half of the caseworkers interviewed saw them-
selves as being the generic social worker becau#e they were working
with groups. Others who called themselves “therapists" saw them-
selves as having learned about group processes from psychiatry and
they saw themselves continuing in this orientation and they asked
for no help from the method of social group work, They will con-
tinue to learn from psychiatry providing no channel is open to them
from their own profession, The practice in social work education

is that the student has to pick his “specialization" before he

enters graduate training, These social workers think they
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should have training and: practlce in both of the major social work
methods in soclal work.
Some Imgllgatlgng for Eggg g

The implications for practice will be discussed at the adminis-
trative, supervisory and_casework levels,

The data indicates that if there are to be improved services
through the use of the group method, the process would be greatly
helped if the following steps were fulfilled:

1., - Implicatioms for Admimistrator
(a) Encourage the personnmel to get theoreticél

and practical traiﬁing.in the use of the group méthod.
(b) To make available the services of a group

. - work consultant wherever possiblé°

(¢c) To set up criteria to test the effectiveness

of the method,
(d) To dlassify the group services offered in

. relation to the priﬁary aim of the group and in relation

to the criteria for membershipe1

20 licatio Supervisor
| (a) To encdurage oély those caseworkeis in the use
of the group method who are adequately prepared.

(b) To learn about the group method through avail-

able channels,

1 We recommend Klein's classification of group
services, (See Chapter 3),
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(c) To make use of a group work consultant when
his services are available,

(d) To see that there is an adequate élassification
of group services. . -

(e) To develop criteria fér the selection of members
of the group in relation to the primary goal of the group,

(f) To keep a record of group proce#ses that will
reveal the development of the group and the development of -
the individqﬁlwin-the—group,
3s - Implicati for the Caseworker .

(a) To use the group method only if adequately pre-
pared. Adequate preparation means theoretical gnd pract=
ical training in the use of the method under supérvision,

(b) To make use of a social group work consultant
when his services are available,

(c) To see that there is an adequate classification
of group services, ]

(d) To develop criteria for the selection of members
of the group in relation to the primary goal ofbthe groupe.

(e) To keep a record of groupvprocesses that will
reveal the development of the individual-in-the-group.

(f) To make full use of the help of supervision,

The personnel should write about their experiences with groups

in the casework agency for professional journals,
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.Suggestions for Further Study

This study is a beginning one in a very broad field, Some of
the areas in need of further research are as follows:

(1) The.role of the voluntary agency in the new development
of the use of groups in casework agencies.

(2) There is need to discover if social workers cam bé"iaught
at schools of social work in both casework and group work methods,

(3) A study should be done of the clients and relatives of

clients who have been involved in such groups.
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APPENDIX A,1
THE UNIVERSITY OF BRITISH COLUMBIA

Sehool of Social Work

CASEWORKERS WORKING WITH GROUPS OF
CLIENTS AND RELATIVES OF CLIENTS

TO CASEWORK AGENCIES

Name of AQENCY ccoeseccevsccessscosscscescasccoescascecsvcooecsossono
Name of person answering questionnaire coesosescsesencacsencssasres
000QOOVO0VCONOOONOGO0QOICOOCNVOVO000GCRAVOO000O69200000C0REOVIOEONODOOEDL
Title of position svccesvcsscosencecsscoscececsscesassssscscnsasosn

.900900..0000-0009.09090'0»0‘0..GO_@OO0.0.'Q0.0'.IDO‘GOQOOOQ.OQ.OOOQQOO

Has your agency held any kind of group meetings for clieats or
relatives of clients led by a caseworker during the past three
yeats? YeS$S scevvcccosscosces

No 60000 COOCSICRSIOO0O

If not, does your agency plan to initiate the use of groups led
by caseworkers in the next year or two? YeS cccoooecescesascne

No *O0PO0A00SBCRC000Q00C



1.

2e

4.
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Why

(a)

()

(a)

(b)

(c)
(a)

(b)

(c)

“THE UNIVERSITY OF BRITISH COLUMBIA

School of Social Work

CASEWORKERS WORKING WITH GROUPS OF
CLIENTS AND RELATIVES OF CLIENIS
TQ_ADMINISTRATORS OF CASEWORK AGENCIES

did your agency start working'with groups?

Were there special reasons for the choice of the
caseworker who would work with the groups? YeS,eecece

No [ X NN X X-N ]

If>your answer is "yes" to 2(a), what were your
reasons for the choice of the caseworker who would
work with the groups? -

Was .there a supervisor for the work that the case-
worker does with groups? YeS scececene

NO coecesece ..

If your answer is"yes" to. 3(a), what were your
reasons for the choice of the supervisor?

What is (are) the name(s) of the supervisdr(s)?

Did you evaluate your program of caseworkers working
with gl‘OUPS? _ Ye$ so0eccesene

No esOeLOesOOS

Were there changes made in your program as a result
of the evaluation? Ye$ ceecececsee

No ’0......0@

1f changes were made, what for did they take?



1,
2.

4.

S.

APPENDIX A, 3

THE UNIVERSITY OF BRITISH COLUMBIA
School of Social Work
CASEWORKERS WORKING WITH GROUPS OF

. CLIENTS AND RELATIVES OF CLIENTS
TO SUPERVISORS OF CASEWORKERS WORKING

WITH _GROUPS

Name of Agency 000086000000 080000880060080000000000008000000088000
Name of Supervisor 2 0000BIRT000000000000000000000C6000000C8000008
Did your agency start using caseworkers working with groups?

(a) Before 1950? Ye$S ceeceo HOW many groups? ccecescosceccece
’ No evoocoe '

(b) Between 1950 & 19557 YeSoeoeee How many groups? cceccsee
No ecsece ’

(c) Between 1955 & Nov.l 1959? YeSese.o How many groups?eeecse
No e0oeoe

(d) Since Novel, 1959? YeS ceee How Many groups? sesscesccscs
NO sooeo

Are there any differences or special problems in supervising the
caseworker working with the individual and the caseworker work~
ing with groups? :

Please specify:

Were you prepared for the above mentioned differences or special
problems because of your own:

(a) Practical experience with groupS?ececcecovsssssceccorsscen
(b) Courses in a School of Social WorkPeccoeccoescecsescesscce

(c) BOth? ‘;000..OGOOOOOOOQOOOOODI..0...0.....'0.0..0..‘....0

(d) Other? .OOOO...O.. Please speCify 00CEOOBOONOGOISORPIOIOTORNTSDS



6.

Is there a difference in the kind of recording dome by the case~-

worker working with the individual and the caseworker working
with groups?

Please specify.

Please give us the names of the caseworkers currently employed
in your agency who have been working with groups since
November 1, 1959.
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- INTERVIEW SCHEDULE FOR CASEWORKERS

I. Assessment of the Individual and of the Groups:
(a) What were the criteria for membership?

1. Personal qualiti the member?

(a) Leadership abilities?
(b) Isolation of the member?
(c) Common problem(s) of the member(s)?

2. Descriptive factors of the member?

(a) Within a specific age range?

(b) Within a specific intelligence range
(c) Race? :
(d) Religion?

(e) Sex?

(f) Socio-economic class? .

3. Physical availability of members?

4, Nhat.'if any, were the contra-indications for
membership in the group?

2. How did you determine the gooup method as being the ap-
propriate method in-treatment for this client?

(a) Used following a psycho-social diagnosis?

(b) Was group method used exclusively?

(¢c) Was group method used in conjunction with
the casework method?

(d) Was casework method used prior to the group
method? S

LL Factual Informatiom:
l. Was it an open or a closed group?
2. How long has the group been in existance?
3, How long do you anticipate meeting to achieve goals?
4, What is the frequency of meeting of the group? |
(a) Weekly?
(b) Bi-weekly?

(c) Monthly?
(d) Other?



S
6.

III,
1.

How did ydu get started?

How many members are in your group?

How would you describe the type of group
you have?»

1V.  Groupwork Method:

1,
2.

"~ 3o

S

6.

What training do you have? Do you have any special
training or practice in working with groups?

What have you read about groups since leavxng a
School of Social Work?

Did you see yourself as groupworker and/or caseworker?

As a caseworker what did you antlcxpate as you went
into a group?

What have you learned from your experience?

What do you think you should be taught about groups
in Schools of Social Work?

Ve Implementation of Plan: 7 elements of group process.

1,
2.

What happened in your group at the last meeting?

What kind of records did you keep2



) 'APPENDIX C - 71 -

1.

2.

C g

4.

Se

SOME ELEMENTS OF GROUP PROCESS

Process of ggg up gghegion:

"The total f1e1d of forces which act on members to remain
in the group,"!

Process of decision making:

"It is concerned with the process through which a group
approaches and solves its problems and the effect of these
decisions show how pressures, standards and norms within the
group change,"2

Process of group structure:

" t;ug;grg concerns patterns of relationship that are
relatively stable and continuous,”

ess of norms s

“"The norms of a group are the culture values, beliefs and
ethical standards of the group,"4

Process of group comntrol:

"Informal and formal authority patterns which operate to
enable the group to work towards its goal, These patterns are
pressures which may be established by the setting, by the
change agent, or by the members themselves."“

1 Olmsted, Michael S.. The Small Group, Random House,
New York, p.112,

2 Klein, Joyce Gale, Adult Edugation and Treatment Groups

in Social Agencies, The Catholic University
of America Press, Washington, D. C., 1960,

pe 179

3 Foulkes, S. H., Anthony, E, J., Group Psychotherapy,
Penguin Books, p. 3l.

4 Klein, lbid, p. 178,
5 Klein, lbid, p. 178,



6.

T

Progess of interaction:

".eo€very action is treated as an interaction .... It is
conceived to fall between, to connect, or to relate a subject
to some aspect of situatiom or object,"l

$ of agro 1u e:

"Every group, after a varying period of life, develops its
own characteristic “atmosphere". The members begin to show a
consistency in their attitudes and feelings, The “atmosphere"
is not there to begin with, but is created by the process of
interaction itself,"2

1 Caftwright, Darwin, and Zander, Alvin, (Editors), Group
Dynamics: Research and Theory, Evanston,
Illinois. R. W, Peterson and Co,, 1953,
pPe 29. : .

2 Foulkes and Anthony, lbid, p.36.
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