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ABSTRACT

One of the significant problems investigated by
social sclentists in recent years is the questién of
how power 18 used in the community, The presence of
power has generally been taken for granted; with the
main research and analytical effort being concentrated
on identifying and explaining the actions of those
members of the community, 1.e:f the leaders, who are
thought to possess power., Their ability to operate
effectively within the community is generally inter-
preted as a reflection of their use of power, i.e.;
thelr ability to impose their will upon others, with
or without having to overcome direct or indirect
opposition in the process of doing so.

Such studies as have been carried out: have usu-
ally been conducted in communities which are easily
identified as communities, such as a c¢ity or a town.
There are, however, other types of communities, one
of which is the ethnic community or sub-community,
Ethnic communities, such as those generally found in -
Canada, are a result of the desire of the members of
specific ethnic groups to continue to share some or
all of theilr activities with people of the same origin,
In such communities the actions of the leaders may be
based on several faotors, none of which is comparable

to the power which leaders in other types of“commuhities
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may possess or are bellieved to possess.,

Extensive field work was conducted in the Icelandic
ethnic community in the Greater Vancouver arba; beginning
4in the fall of 1965 and eontinulné for some three years,
Data was gathered initially through interviews with the
members of this community and subsequently.by direct
observation of and participation in the activities of
this community and 1té leaders. |

The analysis of the data obtained indicates that
the leaders of gﬁch a sub-community do not and .cannot
relie upon an ability to impose their will upon others.
Put in ofher words, the leaders of such a sub-community
lack power. Thelr abllity to operate effectively is
largely a result of the fact that theif actlons vis-a-
vis the community are restricted to those which will
recelive voluntary support from the members of the

community,.’
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CHAPTER I
INTRODUCTION

The study of leaders and thelr power has
attracted conslderable attention among social scientists
since the publication of Floyad Hunte:“s book, COmmunifx
Power Structure (1953). Those who have investigated

this particular phenomenon.have tended to be divided
into two opposing schools of thought - schools divided
both in the manner in which they approach this
pPhenomenon and in the conclusions they reach about it,
The relative merits of these opposing views will be
examined in detall in a subsequent chapter, It can
be said, however; that these two schools appear to
share a common feature which tends to weaken the
validity or accuracy of the various interpretations
‘which have been drawn from the studies in question.
Readings in the available literature have
left the writer witb the impression that those
researchers who have investigated thé phenomenon of
leadership have a tendency to forget that the position
of a tleader! can only have an operatibnal existence if
there is a certain group of non-leaders or followers
who are avallable to be led. There is a tendency to
give little or no consideration to the possibility or
the probabllity that the manner in which the group has
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become a group may determine the nature of leadership
in that group., The effect which the historical
development and growth of the group has in determining
or limiting the variety or types of leadership options
has not been given its rightful place in'anaiysis: As
a result many studies of leadership have an air of un-
reality for they seem to suggest that the leaders
examined are isolated from and quite independent of the
people they are supposedly leading.

If the historical development of the group
into a group has an effect on the typevof leadership
pattern evident in that particular group, it is
possible that the differences in the conclusions
reached in other studies are due, not to errors in
research methods or to errors in analysis; but to the
fact that the communities studied differ so extensively
in their internal composition and development that the
emergence of different types ofvleaders or leadershilp
patterns was inevitable, It is safe to assume that there
is no law, whether made by nature, man or social
scientists, which stipulates that all communities must
have the same kind of leaders or the same type of leader-
ship pattern. Since different communities exist it is
equally safe to assume that different kinds of leaders

and different types of leadership patterns exist alsoj
even within the same national soclety.
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The testing of such an hypothesis regarding
the origin and the continued existence of a variety of
leadership patterns requires studies which consider a
much greater quantity and variety of data covering
much longer time periods than has been the case up to
now. This study provides one such attempt to givé a
detalled, in-depth analysis of the development of a
certain community and the leadership pattern peculiar,
but not unique, to it., The community in questionlis
an ethnic community, one of a number of such sub-
communities found in some socleties, The ethnic sub-
community, as a type of community, comes into being
as a result of the migration of people ffom one
soclety into another., 1Its development is affected
by a variety of factors; such as the time of migration;
rates of migration; characteristics of the migrants;
and svon‘ These and other factors influence the
original creation and subsequent development of the
ethnic community..

It appears to be the case that an ethnic
community can only be a sub-community which exists
within a larger community - such as a city - and of
which 1t is an integral part. Because of this
structural limitation the ethnic sub-community may
not provide a useful test of any theories or

hypotheses relating to the nature of leadership and
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power distribution patterns in the larger community. In
the larger community the actions taken by a leader or
leaders, however he or they may be identified, can have
a considerable effect on the lives of the ied; whether
or not they are aware of the leaderts existence and
whether or not the led are aware of and agreeable to
the actions taken., In the ethnic sub-community, and
possibly in other sub-communities, the actions of a
leader canj generaliyAspeakingi oniy have an effect on
the led if there 18.a prior and continuing commitment
on thelr part to regard themselves as members of that
particular sub-community. |

The 'members' of the larger community, such
as a city, are in a sense captive members, for their
mere presence 1s the proof of thelr membership; whether
or not that memberéhip status 18, directly or indirectlyy
a relevant controlling factor in their lives. But the
sub-community, such as an ethnic community; lacks this
essentially territorial component and must, as a
consequence, depend upon the personal commitment of
its members on a continulng basis., This personal
commitment 1is basically a voluntary action and as
such is easily influenced or changed by a number of
factors which do not operate, et least not with the
sameveffectt in the larger community. The voluntary

nature of membership in the sub-community is crucial
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for its main operational effect is to place severe
restrictions on the power of the sub-community's
leaders. The exercise of thelr power can easily
destroy the personal commitment of the members and
once that commitment is gone the sub-community
ceases to exist, This relative absence of power may
reduce the value or usefulness of any analysis of
leadership within such a community.

This study wlll attempt to gilve a detalled
analysis of the historical development of a '
particular ethnic community, namely the Icelandic
ethnic community which exists in the metropolitan
area of the Lower Mainland of British Columbia, and
the leadership patterns which appear with;n it,

In order to do'so it is necessary to give some
attention to the history of the primary migration of
people from Iceland to Canada and to the secondary
migrations whiech led some of these mlgrants, or their
descendants, to the Lower Mainland. This will, in
turn, provide the starting point for an analysis of
the ethnic community which these people established;
as well as an analysis of the factors which influenced
the dévelopment of the leadershlp patterns which are
evident in it. Once this 1s accomplished it will be
possible to examine the existing literature, giving

particular attention to the two maln schools of thought;
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to see If this study provides a new insight into the

study of leadership as a general phenomenon;
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CHAPTER II

THE MIGRANTS

Introduction

The history of emigration from Iceland to
Canada can be divided into three quite distinet periods.
The first period begins in the early 1870's and lasted
until the end of the first World War., It was during
this period that the bulk of all emigrants left
Iceland and the overwhelming majority chose Canada
as thelr new homeland. The second period began at
the end of the first World Wear and continued to the
end of the second World War. During thls period the
rate of emigration from Iceland dropped considerably
and the United States replaced Canada as the first
choice of the emigrants, The third and final period
began at the conclusion of the second World War and
continues to this day. During this period emigration
from Iceland appears to have increased, at least
temporarily, but the proportion of emigrants which
came to Canada continued to decline. From belng the
first choice of emigrants during the first period
Canada fell to third place during the third period,
considerably behind the United States and Denmark
and barely ahead of Sweden. The conditions which
affected or created this particular pattern of over-
all emigration seem to have been different in each of

thése perlods. The effect of these varied conditions
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is evident both in the total size of the emigrating

groups and in the features which tend to characterize

these groups as distincet groups.

The Primary Migration
The Main Period: 1872 - 1918,

The principal and perhaps the only important

céusal factor involved in the pattern of emigration

in the first period was the extremely poor condition
of the island!s economy, which could best be described
as beilng not Jjust stagnant but stagnating. In the
three or four decades preceeding this filrst period of
emigration the population increased from 46,000 to
72,000 (Thorsteinsson, 1921, p. 13). But during this
period of rapid population increase the economy
remalned as it had been for centuries - primitive in
technology and poor in productivity (Bjornson, 1963).
Agricultural production in particular was just
sufficient to provide'a subsistence level of

existence and due to the primitive nature of the
technology in use production was especlally sensitive
to advérse weather conditions, as far as crops were
concerned, and to epldemic dlseases, as far as
livestock was concerned, On a number of occasions
during these years the partial or complete destruction
of food crops and livestock due to these conditilons

brought the islanders to the brink of mass-starvation,
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a fate pre#ented only by foreign charity (Gudmundsson,
1955, 1956, passim; J. Helgason, 1937, p. 210).

Although the Icelanders might have possessed
the desire and the ability to re-organize or modernize
thelr economy they were prevented from doing so by the
political status of their homeland., For several
centuries the island had been an integral part of the
Danish Kingdom and responsibility for its administra-
tion lay with officials of the Danish government in
Copenhagen. 'Every decision, no matter how minor, had
to be referred to them for action., An extreme example
of the extent of thelr control 1s the case of the
leaking roof of the officlal residence of the Bishop
of Iceland, an incident which took place during the
1830ts., From the time that the roof began to leak
it took two years for these éffieials to authorize
repairs (H.E. Johnson, 1943). A comparable time lag
was evident in décisions of greater importance.

The winds of change which swept through
Europe during the last century evenfually géve rise to
political agltation aimed at obtaining local autonomy
in political and economic matters in Iceland, This
campalgn was initiated and maintained largely by
Jcelanders residing in Copenhagen, These individuals
were instrumental in obtaining a number of concessions

in the political sphere but these tended to be of such



a minor nature that little change occurred in the
island's basic position. Among their achievements
were the restoration éf the Icelandic parliameﬁt, the
Althing, as a consultative assé@blj in the 1840's;
the extension of press freedom.to Iceland in the
1850's and the promulgation of a constitution in 1874,
But the Danish government retained control over all
fiscal and economlic policiles so that the effect of
these concessions on conditions in Iceland ﬁas slight.
Control over these important ﬁolicy areas was not
turned over to the.icelanders until 1884, but by then
it was toovlate to halt the wave of emigration which
erupted without warning in the early 1870's,

Mention might be made, at this time, of two
migrations which occurred before 1870. The first, in
the 1850's, involved a number of Icelanders who had
been converted to Mormonism by Icelandic students who,
in turn, héd‘been conferted by missionaries in
Copenhagen. These people appear to have been
subjected to some persecution because of their
religious beliefs (Gudmundsson, 1956, pp. 213, 215)
and left the country to settle in Spanish Forks,

Utah (Thomas, 1943). The second; in the 1860's;
involved a society which was established to promote
mass-emigration to Brazil. Several hundred people

Joined the soclety and the Brazilian Imperial
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Government apparentlj agreed to supply the prospective
settlers with transportation. The promised ships
never arrived but a few people made the Journey on
thelr own. The extreme distances ilnvolved and the
tranéportation difficulties prevented any major move
to Brazil and most of the original settlers eventually
returned to Iceland or went to North America (W.
Krist janson, 1950). _

tExruption! 1s perhaps the best one-word
description of the wave of emigration which began in
the 1870's, even though the beginning was modest:
four single men to the United States in 1870 (Walters,
1953, p. 41) and one man to Canada in 1872 (Lindal,
1953)., But in 1873 a group of 183 persons came to
Canada, followed by a group of 375 in 1874, From
then on emigration 1ndreased by leaps and bounds,
encouraged in part by letters which described the
new land and life in glowing terms (Walters, 1953,
P. ) and in part by the determined efforts of some
of the early emigrants who returned to Iceland as
immigration agents for the Canadian government, The
latter appear to have been driven by a desire to
rescue their fellow countrymen "from the dark and
desolate inhabiation (sie) and poverty stricken
communities of...(their) poor and lonely native

1sland¥ (Freeman, 1892)
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Data on the number of Icelandic emigrants to
Canada have been gathered from a variety of secondary
sources for the years 1872 to 1902, These figures are

given in Table I, below.

TABLE I
Icelandic Immigration to Canada,
1872-1902,
1872 - 1 1887 - 2000
1873 - 183 1888~
1874 - 375 1893 - 5000
1876 - 1300 1900 - 1003
1878 - 200 1902 - 230

Sources: Christopherson, 1901;
Gibbons, 1938; Gudmundsson, 1955;
B.K. Kristjansson, 1961; Lindal,
1962,

These'sources indicate that the total number
of Icelanders who mligrated to Canada during this period
was just over 10,000, This figure can be compared with
that given in another report which uses Icelandic
census data to place the total number of emigrants
from Iceland between 1870 and 1900 at 12,308 (A,
Helgason, 196 5) |

Canadian government reports providing
statistical information on immigration by
Icelanders or those of Icelandic origin to Canada
are readily available beginning in 1906, The
relevant figures for the balance of this first

period are given in Table II.
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TABLE II
Icelandic Immigration to Canaday
1906-1918,
1906 - 168 1912 - 205
1907 - k6 1913 - 231
1908 - 97 1914 - 292
1909 - 35 1915 - 1bs
1910 - 95 1916 - 15
1911 -~ 250 ' 1917 - 9
1918 - 3
Sources: Canada Year Book, 1907 -
1919.

The total number of Icelandic 1mmigrénts in
- the balance of this period; according to these figures;
is 1591, These figures do not, however, indicate how
many of these lmmigrants came directly from Iceland to
Canada. Beginning around 1900 there was a considerable
secondary migration of Icelandic settlers from North
Dakota.to Saskatchewan and Alberta ( B.K. Kristjansson,
L961; 1964, passim; Walters, 1953, passim;vLindali 19554
passim). It 1s not possible to give exact figures on
the size of this seconda:y migration but it might be
noted that a study of the American born in Canada;
based on Canadian census data, showed that in 1921
there were 1008 residents in the three prairie
provinces who, though they were recorded as being of
Icelandic ethnic origin, had been born in the United
States (Coats and Maclean, 1943; p, 112, Table XLI).

' The emigrants of this period seem to have

been a cross-section of Icelandic soclety as it
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was at this time., All occupational groups - farmers
and fishermen, minlsters and businessmen; writers and
Joufnalists - appear to have been well represented; as
were all age groups. Most of these emigrants left
Icelaﬁd with their families, Kristjansson (1961)
provides brief l1life histories of numerous Icelandic-
‘Canadians and Icelandic-Americans, including 1104
immigrants. Of these immigrants 878; 79,5%; travelled
in nuclear family groups and an additional 89; 8.0%,
in partial family groups. Only 137; 13.2%; were single
persons; travelling alone or with some other group.
The economic conditions which provided the
major incentive to the emigrants began to change
after 1884 but several years passed before these
changes had an effect on emigration, which continued
at a very high rate during the 1880's and 1890's.
A national bank was established in 1885 and cash
transactions began to replace the barter system
which had existed for centuries (Thorsteinsson, 1921,
p. 83). A beginning was made on the construction of
a roéd network and of harbour facilities (Malmstrom;
1958, p.'191). The government began to allocate
growing amounts of money for the improvement of
agricultural techniques and productivity. Most of
thls money was channelled through agricultural

co-operatives and priority was given to inmproving
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livestock; fencing ranges, providing irrigation
facilities and the introduction of machinery; ‘Between
1876 and 1900 government expenditures for these purposes
increased from 2400 kronur per year to 42,000 kronur
and by 1910 these expenditures amounted to over
228,000 kronur (Thorsteinsson; 1921; pp. 59 - 63).
At the same time steps were taken to re-
organize and modernize the fishing industry. Pre-
viously fishing had been a part-time occupation of
some farmers, whose equipment consisted of open row
boats and hand lines., Some 3200 row boats and 38
decked vessels made up the fishing fleet in 1876,
Excess fish production, which amounted to 5100 tons
in that year; was phe islandt's primary export
commodity, During the 1880t's and 1890's these row
boats were replaced, more or less gradually, by a
fleet of decked salling vessgels, Their day was a
short one. The first steam-poﬁered vessel was
acquired in the 1890's and the first trawler in
1904, By 1922 the salling ships had been largely
replaced by steam and motor-powered vessels. The
devélopment of centralized fish processing plants
proceeded at the same time and these plants,; and
thelr allied service industries, were able to absorb
both the workers dlsplaced by the mechanization of

the agricultural industry and the new workers
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entering the labour force for the first time. As a
result of these and other changes in the island's
economy the economic pressures began to decline after
the turn of the century and as these pressures

declined the incentive for emigration declined as well,

The Second Period: 1919 - 1945,

Emigration to Canada resumed after the end
of the war but the numbers involved were quite small
compared to the pre-war figurses., The avallable
official statistics are reproduced in Tébles III-1
and III-2;' below, Two tables are used since the
figures for 1926 and subseguent years indicate the

.ports of origin from which immigrants entered

Canada.,
TABLE III-1
Icelandic Immigration to Canada;
1919-1925,
1919 - 12 ' 1923 - 21
1920 - 11 1924 - 27
1921 - 50 1925 - 49
1922 - 37
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TABLE III-2
Icelandic Immigration to Canada;,
by ports of origin, 1926-1945,

Year USA#* OFP#%*  Year USA OFP
1926 22 53 1936 6 6
1927 22 30 1937 2 1
1928 18 28 1938 5 3
1929 23 2l 1939 8 -
1930 28 6 1940 i -
1931 17 25 1941 3 -
1932 10 - 1942 5 -
1933 6 1 1943 b 1
1934 10 - 194h b 1
1935 12 1 1945 6 1

# Entering from United States ports;
#% Entering frmm other foreign ports,.
Sources: Canada Year Book, 1927 - 1946,

The impioved economic conditions in Iceland
at the begihning of this perliod removed the principal
incentive for emigration on the part of large groups.
Howéver? it i1s likely that the economic or occupational
situations faced by particular families or individuals
often led to a decision to emigrate, During the latter
portion of this perlioed, on the other hand, econonic
conditiéns were so poor that even those who wanted to
enlgrate could not do so and after the war began there
were further obstacles to emigration.

During this perlod there appears to have
been a significant increase in the proportion of
single males and single females among the emigrants,
In this connéction it might be noted that Canadian

immigration reports for the years 1926 to 1931 show
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that just over 20% of all immigrants from Iceland
in these years were females classed as domestic

servants.

The Third Period: 1946 =~

Emigration from Iceland after the second
World War was influenced by certain factors which had
not been present previously. One of these was the
effect or the result of the stationing of foreign
troops in Iéeland during the war and their return
after the beginning of the Korean War., Many of these
soldlers married Icelandic women and took them, and
thelr Iceland-born childreny ébroad after their tours
of service were finished. Between 1953 and 1960
over 40% of a2ll emigrants were the Icelandic wives
and Iceland-born chlldren of such foreigners, most of
whom were American soldiers (Utflutningur, 1962)
During these years (1953 - 1960) over 50% of all
Icelandic emigrants went to the United States while
only 9% went to Canada. And many of the latter
subsequently went to the United States.,

The avallable figures of immlgration by
Icelanders into Canada during this period are given
in Table IV.



TABLE IV

Icelandic Immigration to Canada,
by ports of origin, 1946-1965,

Year USA®  OFP## Year UsA OFP
1946 12 3 1956 - L1
1947 7 14 1957 5 56
1948 L 8 1958 9 L3
1949 7 3 1959 7 23
1950 L 13 1960 2 12
1951 5 18 1961 2 5
1952 10 35 1962 3 1
1953 2 52 1963 6 12
195h 11 39 - 1964 1 16
1955 6 19 1965 6 3

¥ Entering from United States Ports.
#% Entering from other foreign ports.,
Sources: Canada Year Book, 1947 - 1966,

There are certain characteristics of the
emigrants, or rather the immigrants, of this period
which are worth mentioning. In many cases these
individuals were not strangers to international
migrations and many were, by birth or naturalization,
citizéns of countries other than Iceland., Of the
fifty immigrants of Icelandic ethnic origin in 1954
only 32 were Icelandic cltizens and the others were
British, Danish, German and Americen citizens.

Twenty five of these immigrants came from Iceland

and the others came from Australia, Denmark, Norway;
Sweden, the United Kingdom and the United States, 1In
1956, although thirty eight of the fourty one immigrants
were Icelandic citizens only twénty two of them came to

Canada from Iceland, The others came from Denmark,
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Finland, Norway and the United Kingdom,

While many immigrants of Icelandic ethnie
origin came to Canada from countries other than
Iceland there were many immigrants of non-Icelandic
origins who came from Iceland. Between 1954 and 1956
there were twenty five immigrants from Iceland of non-
Icelandic origins. These included individuals of
British, Swedish, Norweglan, Lithuanian, Irishj
German, Maltese and Swiss origins. It might be noted
in this connection that between 1961 and 1967 only
two lmmigrants from Iceland came to Vancouver, Both
of these immigrants were Moroceans who had spent
several years in Iceland before coming to Canada., And
both, incidentally, speak Icelandic with a fluency
which embarrasses many members of the local
Icelandic community,’

Many of the families whlch emigrated from
Iceland to Canada after the war did not plan to stay
in Canada permanently or changed theilr views after
arriving. In 1961, for example, there were sixteen
families of post-war immigrants in Vancouver but by
1967 only four of these were still in the city or
its suburbs. Two had moved to other parts of the
province, five had returned to Iceland and five had
gone to the United States.

It might be noted that for many of these



- 21 -

families the decision to leave Iceland was prompted
by business and/or other difficulties faced by the
head of the famlly. Several left bankrupt businesses
and heavy debts behind them and 1ln one case and
possibly in more cases the family head seems to have
attracted the attention of the Icelandic police,
perhaps with jJustification., In view of the fact that
many of these individuals had falled to adjust them-
Selves to life in Iceland, whatever the reason for
that faillure, it is not surprising to note that many
of them failed to adjust themselves to life in
Canada., Many of those who went into business found
out that business firms operate quite differently in
Canada;; so much so that several of these pereons
went bankrupt once again and, more often than not;
escaped thelr debts by returning to Iceland.

Actions such as these tended to offend the
olderAimmigrant and older native born groups in the
community for such actions detracted from the 'good
reputation! which they had built up for themselves
and thelr fellow Icélandic-Canadians. These groups
were understandably cool towards all new immigrants
until the latter proved that they too were 'good!

Icelandic-Canadians,
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The Secondary Migrations.

The first settlement established by the
Icelanders in Canada came into being largely by
accident, In 1873 a group of 183 persons left
Iceland with the intention of settling in
Wisconsin, For some reason the group went by ship
from England to Quebec City, instead of to New York,
and began an overland train-Journey to the United
Statess While still in Canada; however; the group
was visited by an immigration agent who talked most
of the settlers into staying in Canada. This group
settled near Rousseau; Ontario. In the following
Year a larger group which was on its way to Nova
Scotia was similarily diverted to Kinmont, Ontario A
(W. Kristjanson; 1943), Both settlements were short-
lived for the promised work on rallway construction
did not materliallize and the land the settlers recelived
was elther useless or of a type with which they were
not familiar, In 1874 two groups from these settle-
mentsi one with abbut 125 persons and the other with
about 40, moved to Nova Scotia were they settled as
originally planned., Neither of these groups; one of
which settled near Halifax and the other near

and by 1882 both had disbanded, with most of the

settlers going to Manitoba and North Dakota (Cronmlller§
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1961§ p. 231).

Those of the original settlers who did not
go to Nova Scotlia moved to Winnipeg in 1875. A party
of some 250 persons reached the city that fall and was
greeted by a large crowd which came to see what the
'Eskimoes' looked like (Walters, 1953, p. 53). About
half of this group remained in Winnipeg and the rest
moved north of the existing'provincial boundary to an
area on the south-west shore of Lake Winnipeg, where
the Dominion government had created an exclusive
reserve for them (Laxdal, 1961), Here they
established the settlement of New Iceland (Somerville®
1945); a settlement which is generally; and probably
erroneously, regarded as the 'mother settlement!
of all Icelandic settlements in North America. In
addition to giving the settlers exclusive rights to
the land in the reserve the Dominion government
provided them with a loan of $80,000, which was to be
used to buy equipment and seed., This loan was never
repaid.

The 'mother settlement! turned out to be
not so motherly: Two years after the Icelanders
arrived New Iceland was hit by a combination of
epidemics, floods, droughts and food shortages -
events which were in part caused by the settler's

inability to use the land given him properly and
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profitably (Vanderhill; 1963), Many of the settlers
moved to other locatlions and founded other communities,
New settlers came to New Iceland;, either to settle
rermanently or temporarily, but thelr numbers were
never great endush to use all the land which had been
allocated for them.

- New Iceland served, to a cettain extent, as
a centre to which many new immigrants came before they
decided where to go. However, by far the majority
of the new immigrants stopped in Winnipeg and; 1if
they moved, moved directly to the desired location,
Numeraus small communities were established by the
Icelandic immigrants at Selkirk, Vogar, Brown,
Argyle, ete., (Jonasson, 1901). By the mid-lSBQ{s
small groups had reached the then North-West
Territories, where they settled in the Churchbridge-
Tantallon and the Quill Lakes areas. A few years
later thé first settlers were establishing them-
selves in what was to become the province of Alberta.
Here the Markerville-Innisfail area near Red Deer
became the major Icelandic settlement.

The first Icelandic immigrants to settle in-

British Columbia did so in 1887; near Vietoria. By
the early 1890's there were a number of families in
Victoria but beginniné in 1894 many of these moved
to the new Icelandic settlement on Point Roberts in

Washington state., Other immigrants reached the
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Okanagén in the early 1890t's, the Princeton area in
the late 1890's and the Crescent Beach region shortly
after the turn of the century. Two unsuccessful
attempts were made to establish isolated Icelandic
communlties in the province. The first was established
in 1913 on Smith Island, in the estuary of the Skeena
River, and the second was begun about 1915 on Hunter
Island in the FitzHugh Sound area., The Hunter Island
community broke up during the 1920ts and the Smith
Island community broke up in the 1940ts,

The principal centre for Icelandic settle~
ment in the province was the metropolitan area of
Vancouver., The first immigrant arrived during the
1890t's and by the turn of the century there were
possibly 100 Icelanders residing in the city. The
lateg movement of Icelandic immigrents and their
descendants to the city was a gradual migration
involfing individuals and families who participated
in the general movement of people to the province
after the turn of the century.

Although there was a tendency for the
imm;grants as a whole to settle initially in Manitoba
it was only a short time before they and their.
descendants began to spread further west and after
the turn of the century there was a further movement

to the eastern provinces. Some indlication of the
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present distribution of Canadlans of Icelandiec ethnie
origin is given in Table V; below. Particular
attention should be pald to the figures for British
Columbia, as these glve a fairly rough indication of
the growth of the Icelandic ethnic group in the
metropolitan area.

TABLE V

Canadians of Icelandic origin; showing partial
distribution by specific provinces; 1881-1961,

Year Canada Man, B.C. Ont. Other

Prov,
1881 31 773 =2 57 173
1901 6 0571 _ - 177 - -
1911 7“109 5,135 2h7 145 1,582
1921 15,87 11,043 573 137 h,123

1931 19:382 13,450 858 326 o747
1941 21,050 13,95% 1,478 817 L, 801
1951 23,623, 13,6k9 3,557 1,371 5,046
1961 90:623° 1h.s547 5.136 2.313  B8.6273

Sources: Canada Year Book, various years.
Notes: 1, These f figures cover only those born
in Iceland (see table VI).

2., This figure is for 1902, B.C. Bureaun
of Provinecial Information, Population
of British Columbia According to _
Electoral Districts, TQGZ. Victoriaj B.C.
King's Printer, 1902,

3. It has been pointed out by Ruth (1965)
that the figure for the total number
of Icelandlic Canadians 1s not correct.
The error was due to enumerators in
Quebec marking Icelandic when they
should have marked Irish;, the French
versions of these two names being
almost the same, The figures for the
total number and the number in the
other provinces should be reduced by
about 2,400 to correct for this.
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CHAPTER III
_THE CULTURAL DEFINITION OF
’ MUNITY

.General Comments

Studies of community leadership and/or
power distribution patterns do not usually attempt
to give or to develop a specific definiﬁion for the
term community. Such a definition is neot usﬁally
‘needed, however, since these studies have ggnerally
dealt with entities which are easily identified as
being communities, such as a rural area, a town or
a city. Such an approach gives a practical
definition of a community as being an entity which
has definite and known territorial boundaries.
Given such a definition; the identification of the
community*s members is a relatively simple task feor
obviously the members are those persons who live
within the prescribed territorial boundaries., But
since any community will, from time to time; play
hostess to non-residents it may be desirable to
distinguish between the residential members who
actually live in the community and the visiting
members who may be present from tiﬁe to time on a
regular or irregular basias, Obviously; these,two
groups of memberé will have different interests
and will accordingly play quite different roles in
the operation of the territorial community.
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The ethnic communities which are found from
time to time in urban centers in North America are not,
generally speaking, based upon the identification of a
specific territory as being the location of their
.community. There are undoubtedly some exceptions to
this general rule, and one thinks in particular of
.some Negro sub-communities and the isolated
communities established by some small religious
sects, but usually the ethnic community dees not
ocecupy a specifiq territory and only such a
specific territory. |

The absence of this territorial element
makes it difficult to identify the members of the
ethnic community, without whom, of course, there
‘would be no community. It is necessary to develop
non-territorial criteria which can be used to
establish the population bqundaries of such a
sub-community., An easy way out of this dilemma .
is to fall back on population statistics which
classify people in terms of ethnic, religious
or raclal affiliations, Each of these character-
istics refers to different qualitative standards
(Ryder, 1955) but despite these differences they
are frequently lumped together without explanation.
Canadian immigration statistics generally classify

immigrants in terms of tethnic origin? (such as
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Belgian, French or Italian) but some are identified
in terms of 'religlon® (Jewish) and others in terms
of race (Negro, North American Indian). Population
statistics are usually reproduced in much the same
manner.,

The ldentiflcatlon of the ethnic community's
members would be a simple task Af such statistics
could be used for such a purpose., And it is easy to
point to writers who have used these statistics in
such a manner, This approach is particularily
used by Canadlan writers who accept the idea of the
tcultural mosaic! as a‘valid concept, According
to this idea Canadian culture consists of the
separate and distinct cultures of all resident
ethnic groups, each of which 1s contributing its
share to the new Canadian culture., Such a view 1is
expressed in and supported by the writings of
ethnic historians (Lindal, 1955, 1967; Ramsay; 1958),
other observers of the ethnic scene or the 'cultural
mosaict? (Gibbons, 1938; Patterson, 1955), government
1960) and in studles whose approaches are or seem
to be more sclentific (Lawless, 1959; Walhouse, 1961;
Vallee, et al., 1964),

But such an approach to this problem of
lidentifying the members of the ethnic community is not
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particularily useful. Playing with the idea of the
tcultural mo;aic' 1s'probab1y good for mdrale;
especially if one wishes to use it to cast direct
or indirect scorn upon the 'melting pot' which
allegedly operates south of the border. It takes
more than words, however, to give reallity to the
concept of the tcultural mosaic!

A community is an organized entity and as
such represents a method whereby certain common
interests can be achieved. In the larger community,
such as a city, those commoﬁ interests need not be
generally understood or accepted in order to be . in
epefation. In a city, for example, it is in the
common interest that law and order be maintailned,
and this can be done even théugh the members are
not generally aware of and 1ln agreement with the
methods belng used to achleve this objective., The
sub-community is similarily an'entitj organized in
order to realize certain interests which are common
to some individual members of the larger community.
Such particular interests are in addition to or
take the place of some of the interests of the
larger community. But because the sub-community's
intereSts are the special interests of the few; then
the prior and continulng actual recognition and

acceptance of those interests i1s a necessary pre-
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condition for the emergence of the sub-community.
'The ethnic community is a sub-cpmmunity
which 18 organlzed in order to achleve certain
interests or objlectives, Those interests may involve
a desire, on the part of some or all members of a
group which can be identifled as beilng ethnic group
X, to preserve all or some part of their tculturalt
heritage. Specifically, these X's may wish to .
preserve a religion, a language, eating habits
or life ceremonies which are associated with the
society from which they of thelr ancestors came,
Or there may be a desire to provide some mutual
support to individual X's on a group basis# with
such suppdrt taking the form of insurance and/or
welfare schemesj such as‘those assoclated with the
Sons of Norway organizatidns. Or there may be an
attémpt to give the X's; as a group, political
poﬁér in the larger community, as was the case with
somé of the early organizational efforts associated
with Ukranian settlers in Canada (Kaye, 1957). But
whatever the specific nature of the interests |
invelved, the prior and continuing recognition,
acceptance and support of those interests is a
necessary pre-condition for the emergence and
continued existence of the ethnic sub-communitﬁ.

The member of the ethnic community; in
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order to qualify for membérship; must give continuing
proof of his acceptance of and support for the
community?s speclal interests by actually partici-
pating, to a greater or lesser degree, in the
activities which represent the attainment or the
maintenance of those interests. The organized; on-
going and; in a sense, goal-oriented nature of these
activites requires that they be managed by or through
the medium of 6rganizations which are designed to
serve general or particular Ainterests, The required
kind of participation, therefore, 1s some degree of
1nv§1vement in one or more of the organizations
whose collective membership establishes the
population boundaries of the ethnic sub-community.
Given such an approach the identification of the
ethnic community!s members becomes a relatively
simple operation. 1nvol§1ng the 1deﬂt1fication of

the members of these ethnic organizations or

| assoclations,
The Ethnic Community as & Cultural Community.

It seems reasonable to say that the phrase
tthe ethnlc community! implies the existence of a
distincet cultural group whose members, in their
habits and life customs, share cultural and/or

soclal features or standards which are qualitatively
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different frém those evident in the host community;
Such a bellief, as was noted earlier;, is implicit,
both overtly and covertly, in the writings of many
observers, such as the studies by Walhouse (1961),
an examination of the contributions of ethnle groups
to the cultural geography of Vancouver, and Lawless
(1959); an analysis of the attitudes of the leaders
of ethnic groups to the process of cultural
assimilation affecting thelr peoples.,

It 1s apparent that the initial establish-
ment of ethnic assoclatlons, such as those established
in the community examined in this study, was motivated
by a desire to perpetuate cultural and social
standards which were not those of the dominant or
host group. The Iceianders: especially the early
immigrants or some of them; believe and believed
themselves to be an extraordinarily literate people -
and they honoured thls belief by establishing
literary socleties such as Ingolfur in Vancouver,

The principal objective of such groups was the
establishment of libraries of Icelandic books to
be used by their members. An extension of this
particular belief was the establishment of
Icelandic language pubiications which speciallzed
in the presentation of scholarly appralsals of

Icelandic history and literature. The simultaneous
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Icelandic-language newspapers was a further result
of this belief; though not necessarily only this
belief. The Icelanders also believed theméelves to
be a very religious people - and so they established
congregations in which the Icelandic version of the
Lutheran falth could be propagated.

Such organized activities permitted the
continued display and use of such other cultural
items as Icelandic food and the Icelandic 1anguage;
But even in this period of initial activity there
were at least two condltions which made the ultimate
failure of these efforts to preserve and perpetuate
their culture inevitable and unavoidable.

In the first place, these activities
never attrécted the support of a majority of the
early‘immigrants and thelf first native-born
descendants, It appears that the perpetuation of
these cultural differences, within the framework
of the ethnic community, was not an important
element in the lives of most of the early iﬁmigrants
and thelr descendants,

It is possible that the bitter factionalism
which marked the early attempts by the immigrants to
establish viable communities antagonized many

potential members to the point weee they refused
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to have anything to do with these attempts, The
bitterness of those disputes 1s illustrated by the
following quotation from a letter written, in English;
by an Icelander in Winnipeg; 1n'1892f to a friend

who was working as an immigration agent in Iceland.

"Here in Winnipeg, things are run-
ning much the same as usual. The
two opposing elements in our
Icelandic soclety, are still at
each others throat; and will be, so
long as the malignant spirit; at
the head of our opponents; continues
to be the gulding star of that
organization. We are,..at a
considerable better advantage now
than we used to be, for the simple
reason, that some of those who
have hitherto managed to parade the
country in their sheep clothing,
have at last been unmasked,’ Even
O___ has been keeping his solled
lips much closer together of late
than he used to dos #"Every dog
has his day" and I am inclined to
think; that he has had his,’ There
13 great Jjollification here among
our friends; over the recovery of
Mr B___, which seems now to be
almost certain; He appeared in our
Church.,./.and made a very touching
speech, His reappearance on the
scene seems to have carried con-
sternation inte the hearts of the
enemies of our church, "Logberg"

~ (one of the Icelandic-language
newspapers) is getting along
fairly well I think; it manages to
make both ends meet, and that is
ally I am afrald that Hkr, .
(Heimskringla - the opposing news-
paper) is nearly in the soup by
this time; and I do really
believe; that by the time you
reach Winnipeg again, you may
have the chance of placing a
wreath on her grave, In Politics
things are very quiet,..Y (Freeman; 1892)
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Such factionallism was not a permanent
condition but one which occurred from time to time,
usually as a result of disputes among the leaders.,
The history of the local Icelandic community was
marked by at least three perlods of major internal
conflict, the first of which occurred in the 1920's,
One of the important 1ssues of that time waé the
question of whéther or not an Icelandic community
hall should be bullt in Vancouver. The leading
supporters of that project were the then President
and Secretary of the Ladlies Ald Solskin, while the
ma jJor opponent was the Ald's treasurer, Mrs R;
After a long and bitter struggle Mrs R prevailed,
and her opponents withdrew from any further
participation in the community's activities.

The early 1940's also witnessed major
disputes, many of which ;evolved around the establish-
ment of the church congregation and in which Mr E
Played a particularily prominent part. In view of
the changes which took place in the commnnity's
assoclational structure at this time it is not
surprising that these disputes were both numerous
and bitter. Nor 1s it surprising to note that many
active members withdrew in the course of these
disputes and because of these disputes and their

outcome, some for all time and others for shorter
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periods, Some of the latter were later to return and
play a prominent part in the disputes which raged
almost continuously throughout the decade of the 1960's,
This most recent era of controversy began with
an internal struggle for control of the Home Soclety
and may yet end in the same way. As was the case with
the earlier eplsodes these disputes were partly
responsible for the loss of some members, particu-
larily from the church congregation and from Strondin,
though in both cases the losses have been partly re-
couped in recent years. This era was; however,
marked by a very significant development - the
decline of the community!s unity. In each of the
earlier periods of stress there was a loss of members
but assoclated with this there appears to have been
a consolidation of the remaining members, in the
sense that more of the surviving members held
multiple memberships and as a result the community
was lntegrated to a greater degree. But the
disputes of the i960's divided the coﬁmunity into .
three distinct groupings - the church congregation,
Strondin (later the Icelandic Canadian Club) and
the Home Soclety - Solskin group. These had
different éffective memberships and different
officers, and the more recent developments in the

recrultment of new members and officers have tended
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to intensify and exaggerate this division to the
point were a restoration of effective community -
in the sense of members with effective multiple
memberships - seems unlikely.

This membership problem is related to the
other condition affecting the survival of the ethnic
community as a cultural community. The founders and
charter members of the Icelandic assoclations
established locally acted on the basis of thelr
acceptance of the reality of their cultural
distinctness. However, these individuals learned,
sooner or later, that they were not only a
minority within a minority‘but that they were also
a dylng breed. While it may have been possible for
them to maintain different cultural features in
their own lives, they were not able, directly or
indirectly, to arrange for the perpetuation of
those differences in the community.

The Icelandic immigrants and thelr
descendants were quite early scattered améng peoples
of other origins, 1n particular people of English .
origin, both in Manitoba and elsewhere. They
lived in an environment which was English in
language and customs, which they had to adopt to
a growing degree in order to live, Obviously, the

adjustments which were necessary were made at the
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expenée of thelr original cultural habits. The long-
term result of sﬁch a process 1s, inevitably, complete
cultural assimilation.

Apparently thé.only way in which assimilation
could be avolded 1s for the immigrant group to isolate
itself physically and as completely as possible., -This
the Icelandic immigrants did not do, and as a result
the eventual disappearance of thelr distinctness in
cultural terms is only a question of time and death,

It is possibly to their credlt that the
'earlj participants in these Icelandic ethnic
associatiohs both recognized and accepted their fate;
albelt reluctantly., Furthermore, because of the
intimate cohnection which they had created between
thelr cultural distinctness at the personal level
and thelr ethnic assoclations andvcommunities; ﬁhey
assumed that the latter would disappear with the
former. Mindful of the heroism of their Viking
ancestors they stoilcally accepted the burden of
carrying their culture and their communities to
thelr graves.

Perhaps because it was such an integral
part of thelr own lives they mis-understood or
did not see the potential importance of thelr shared
ethnic origin. That is to say, they were not

Icelanders Jusf because they reflected the culture
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and soclety of Iceland, or thought they did, but also
because they were of Icelandic origin, by virtue of
the fact that they or thelr parents had been born in
that country. The fact of that origin could not be
affected by the.proéess of cultural assimilation, As
the cultural distinctness which marked the members
of the Icelandic ethnic group or the Icelandic ‘
ethnic communities began to decline, as it had to,
.the 1mport§nce of that element of shared origin
became greater and greater until it became the.
essence of the differences between them and all
other Canadians, They might share evérything with
their fellow Canadians - language, religlous habits,
food tastes, reading habits, etc. -~ but only they
were of Icelandic origin.

This element or idea of shared origin or
ancestry i1s the principal building block of the
ethnic community of the future. That community
méy involve religious, soclial and charitable
activities organized'and shared in a format which
is indistingulshable from that evlident in any
community in the country. But the members sharing
those activities are generally of Icelandic origin
and they base thelr participation upon a desire to
share certain activities with other individuals of

that origin.
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At the time that this study began the
Icelandic ethnic community in Vancouver had already
reached this stage, even though the members were not
feally aware of 1t. The assoclations which operate
within it all use English - the church congregation
and the Home Soclety since they were establishedy
the Ladles Aid Solskin since 1958 and Strondin
since 1963. The library which had been such an
important element in the 1life of the community for
so many years was gathering dust in the Home., The
Icelandic version of the Lutheran falth, upheld
until the merger of 1963, had been replaced by a
new version, but no one had taken any particular
notice of that event.

The information obtained from the interviews
conducted did not suggest that the members of the
assoclations could be described as being members of
a distinct cultural group. However, it was obvious
that these ﬁeople were proud of their origin, an
origin they shared with other 'good! Icelanders.
The 'good' Icelander was one who participated, to-
a greater or lesser degree, 1n one or more of the
assoclations, while those individuals of
Icelandic origin who did not participate in such
a manner were not 'good! Icelanders, regardless of

how much they might revere the fact of theilr origin.
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The activities which these 'goodf Icelanders
shared were not activities which were or are unique
to them, but these are activities which they share as
'goodf Icelanders. This is why the membership 1ssue
in the church could become such an important issue,
once it was suggested that the rights of tgoodt
Icelanders to participate in the activities of an
Icelahdic organization were belng questioned; The
doors had to be kept open to all of them at all
times. Similarily; the detalls of how Strondin was
to be re-organizéd in 1967 could not, in themselves,
become an issue because the rights of the good
Icelanders to participate were not being questibned
by the proposed changes,

The Icelandic Ethnic Community in Vancouver.
Early Developments: 1908 - 1917,

The historical development of the
Icelandic ethnic community in Vancouver has been re-
constructed from the acecounts of informants and
from documents in thelr possession and in the
possession of the active associations., This
comnunity traces 1ts beginnings to the establishment
of the Literary Society Ingolfur in 1908, The
initial and basic Treason for the establishment of
this association was the desire of some individuals

to establish a central library of Icelandic books
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‘which the members of the Soclety could use, in
exchange for an annual membership fee of $1.00, In
later years fhe Soclety began to host social functions
such as dances and card parties. The Ladies Aid
Solskin frequently co-operated in these social
gatherings after it was established in 1917, The
Ald ﬁas set up b& several women who used to meet
as a sewing circle to make small items of clothing
for Icelanders serving in the Canadlian Forces over-
seas. After the war the Aid changed its activities
to meet the demands for increased social activity
in the community. One project which its members
worked on for several years was the establishment
of an Iceléndic community hall in Vancouver., This
project falled to materialize, due in part to the
lack of interest among the community's male members
and in part to the stubborn opposition of the Ald's
treasurer, lMrs R.

The second decade of the century alsc saw
- the establishment of an Icelandic Lutheran
congregation; which was served by the pastors of
the Icelandic Lutheran church in Blalne, Washington.
A fourth group organized at this time was a small,
and short-lived; club which sponsored picnics and
climbing expeditions to the North Shore during

the summer menths.
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It is difficult to judge how many of the
Icelandic residents of the city of that time were
active in these associations. Some of the 'old timers'
recall that there were only ?O‘to 80 people involved
around 1920, at which time census figures suggest
that there were between 400 and 500 residents of
Icelandic origin. The charter membershlip of Solskin
was about 30 and by 1923 the total membership had
increased to 41, although seven of these members
lived in other provinces or in the United States.
A l1list, complled from the city directory, containing
the names of twenty nine Icélanders living in the
city in 1909 was once shown to several women who
have lived in the clty and been active in the
Icelandic community since 1904-1906, Only four of
these names were recognized by them, although
several others were added at their suggestion. It
appears, therefore, that even at this early stage
the ethnic oommunity represented the 1ntérests of

only a minority of those of Icelandic origin,

First Period of Re-organization: 1935 - 1946,

The over-all assoclatlional structure
established between 1908 - 1917 remained unchanged
until the mid-1930's, Then there came a decade of

re-appraisal and re-organization, during which a
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number of changes took place in the assoclations
which made up the community and in the activities
which these assocliations carried out.

The Lutheran congregation which was establish-
ed in 1917 was disbanded in the early 1930's and
several years passed before any efforts were made to
revive it., In 1941 the Icelandic Evangelical
Lutheran Synocd in North America, in co-operation with
the Board of American Missions of the United Lutheran
Church, sent a missionary pastor to Vangouver to see
if a new Icelandic Lutheran Congregation could be
organized. This task took several years and the
congregation was not formally established until March;
1944, It appears, however, that a heavy'prlce was
paid for the coﬁpletion of this project.

 Three new assoclations were established in
1937 and 1938, each of which had between 30 and 50
members. These were, respectively, a mixed choir,
a social club forvyoung-Lutheran women named
Ljomalind and a soclial club for young peoﬁle named
Isafold. When the congregation was established the
director of the cholr, who was also the first
president of the congregation, led most of the
choir?!s members into the church. In addition, the
congregation established a Women's Auxiliary which

took a heavy toll of the membership of Ljomalind,
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As a result thé cholr disappeared as an independent
association and Ljomalind, after struggling for a
few years, ceased to operate, though it was never
formally disbanded. In both cases there were a
number of individual members who were not interested
in jJoining the church or any other association and
they withdrew from the community.

The soclal club Isafold also had a shqrt
life., Many of its members left the city during .the
war years while serving with the armed forces and those
who remained behind were unable to continue 1tsA
activities, Negotliations were entered into with the
members of the Literary Soclety Ljomalind and in 1946
these two assoclations were merged under the name
Strondin. The new assoclation became affiliated
with the Icelandic National League, which was, and
still is, centered in Winnipeg, Manitoba. Within a
few years the new association fell under the wing of
the church congregation, sharing the same members
and later the same facilities.

A fourth new associatlon established in the
1930ts was the Icelandic Badminton Club, Like its
predecessor, the hiking club; it was short-lived.

The final act in this period of re-
organlization was the establishment of the Icelandic
0ld Folks Home Society, in January, 1946, The members
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of the Ladies Ald Solskin appear to have played an
importanty if not the dominant, role in the negotia-
tions which brought this new association into being,
.The primary objective of the new soclety was the |
establishment of a home where the older members of
the gommunity could spend their last dayéi |

It is agaln difficult to determine the. .
population of the re-organized community, but it
does.not appear to have been very large. The. charter
menmbership of the church, which absorbed most of the
members of the choir ahd Ljomalind, was about 120,
The charter membership of Strondin was well under
100 and the membership of Solskin was lower at this
time3than it had been in 1923, The initial member-
ship of the Home Society appears to have been
around 130, Such evidence as is avallable suggests
that there was a considerable over-lapping in the.
membgrships of these assoclations so that the total
population of the community was not much over 200,
The number of residents of Icelandic origin appears
to have been around 1000 and growing rapidly; so.
that once again it 1s safe to assume that the
interests of the ethnic community were the‘intereats
of only a minority of all potential members. .

The activities of the community underwent
some. change during this period but the ohanggs
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appear to have been mainly changes of degree rather
than chagges in kind, The new congregation had a
larger membership than the first congregétiop_but
i1ts activities, with the exceﬁtion of the choir and
possibly the Woment!s Auxiliary;, were not new, - The
merger between Ingolfur and Isafold led?'evegtnallﬁ?
to a_reduction in the new association's actiyitieé
since the largely soclal activities assoclated:with
the younger meﬁbers of the latter iere not maintained
for long by the older members of Ingolfur., The.
Home Socliety presented new problems in fund ralsing
and management but these were from the beginning the
primary concern of the few persons who were officers
of the Socliety.

There was one new element which had a
long~term effect on the community., The community.had
been and still was an ethnic community and its. .
actlvities were concerned, at least in theory; with
Preserving a certain cultural identity, However,
these years saw the first significant 1nc1us;on of
non-Icelanders in the community, particularily in
the membership of the church and to a lesser extent
in the membershlip of the Hoﬁe Soclety, Both of .
these assoclations used English as thelr operating
language, partly because of the presence of these

tforeigners' and partly because of the need to meet
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certain oconditions assocliated with the incorporation
of both groups under the province's Socleties! Act.
The growling presence of the non-Icelanders and the
spread of English as the community's first language
had the long-term effect of refining and reducing
the purely oultural implications of the eommunityﬁ
The decline of the purely cultural implications of
the community was furthered by the fact that .the. .
Icelandic members were; to a growing extent:iﬁorn
in Canada and unable, therefore, to maintain the. .
distincetly Icelandic cultural features of the.. ..
Qommunity 8lmply because they had not acquired  them

to the same extent as the original immigrants. .

Second Period of Re-organization: the 1960!35' )

The 1960ts, the period which 1siof:pa;t1e-
ular interest to this study, was another period of
re-appraisali of both associations and purposes;
There were a few changes in the commun;tyfs ’
asgocliational structure? though some of thesé cpanges
were changes in name only, For one thing; the |
Icelandic Lutheran Synod gave up the struggle to
maintain its independence and opted, with some
reluctance, for full membership in the newlyiformed
Lutheran Church in America.  Technically; therefore;

the congregation ceased to be an Icelandlic
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association (the name of the congregation wag,chagged

from the Icelandic Lutheran Church to the Lutheran
Church of Christ) but it and its members:y af;gr a
period of uncertainty; céntinued to act with;ﬁ the
community, The Home Soclety successfully complgtgd
a ﬂajor expansion involving the Qonstruction%ofgaﬁ
new home with room for sixty residents. It was,
however, faced with a problem in the fact that an.
increasing proportion of its residents were,qf»non-
Icelandic origins., The Ladles Ald Solskin
continued to work closely with the Home Soclety
and had in fact become its unofficilal auxiligry.u
The Ald adopted English as its operational language
1n,1§58? in en effort to attract new members.;’

, One new assoclatlon was established in
1960.but was active for only a few years. This was
'the ;?elandie Male Choir; which relied heavi%ywppqn
new immigrants for members; when most of them moved

away the group was unable to continue.

For the soclal-cultural socliety; Strondin;

the early years of the 1960's were years of turmoil
as opﬁoslng factions fought for control, This
“matter was not settled until 1965 and was followed
by a period} which lasted two or three years; when
drastic changes were formally introduced; both. in

its structure and its activities. The name was
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changéd to the Icelandic Canadian Club of British
Columbia; and the clubt!s relations with the Icelandic
National League in Winnipeg‘were severed in a manner
which left considerable ill-feeling on both sides,

It was noted elsewhere that the periecd of
re-organization which began in the mid-1930%s and
ended in the mAd-1940%'s left the community relatively
well-integrated at the membership level, There was
a large body of members who participated in the
activities of all the three major associations (the
church§ Strondin and the Home Soclety) and émaller
groups were selective in thelr participation. There
was, in addition; a considerable degree of unity in
the community's leadership corps; with a number.of
individuals holding offices in more than one
assoclation at the same time, This unity of member-
ship and purpose lasted until the late 1950's; wh;n
two factors combined to break that unity and almost
wrecked the community.’

) One of these factors was the participation
of the new post-war immigrants in_the community,
particularily in Strondin. The other factor was a —
bitter dispute between two opposing factions) one
centered in the church and the other in the Home
Soclety., The origins of this dispute can be traced

to an event which occurred in the management of the
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Home in 1951-52, and possibly even further way: in
time?.th@h that event.: The combined effect of these
two. factors| over a period of years; split the
community into three different and relatively
distinet groups which had little to do with each .
other and whose leaders were often not on speaking
terms.’ The effect of these and other events will
be examined more fully in subsequent chapters
dealing with the members of the community, its
leaders and the issues which faced them.

The Members of the Community

General Comment .

It was previously suggested that the
_population of the ethnic community consisted only of
those people who take an active part in the activities
of the communityi as these activities occur in or |
involve one or more of the community's associations,
Continuing froh this statement it 18 possible to
distinguish three types, or levels, of participation:
The first level is that of leadership and includes
only those individuals who occupy recognized official
positions in one or more of the existing assooiationsf
The second level is the level of officilal membershiﬁj
which covers those individuals who maintain an official
membership in one or more assoclations, whether or not
this:type of membershlp leads them to take an active
part in the activities involved, The third level
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18 the level of participatory membership and includes
those individuals who, though they take an active
paﬁt in what is going on; do not, for one reason or

~ anotheri maintain an officisal membership in any

assoeciation.
The Leaders

The size of thé leadershlp corps in the
Icelandic community is largely determined by the
number of executive positions avallable in the active
assoclations., During the period under study these
. totalled &1 (hg after 1967) and were distributed as
follows: a ten-member Board of Directors for the
Home Soclety; a six-member Executive Committee;for
.the Ladles Ald Soiskin; a twelve-member Board of
Trustees for the church congregation; a six-member
Executive Committee in the church's Women's Aukiligry
and a seven-member Executive Committee for Strondin
(later an eight-member Board of Directors for the
Icelandic Canadian Club). The actual number of
individuals involved is not as high in any one year
ag the number of positions since a few persons‘still

hold offices in more than one association;

The Officlal Members

The status of offlicial membership is obtained
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only by those individuals who meet certain specified
conditions for membership in one or more of these
"associations,: The most important of these conditions;
..and usually the only one? is the‘payment of member-
ship dues on an annual baslsi' The Ladles Ald Solskin?
the churcht'a Women's Auxiliary and Strondin charged
annual dues of 50¢ or $1.00 a person. The constitu-
tion of the church set out the qualifications for
membership and these included both religious and
financlal criteria. Members had to accept certain
religious doctrines and had to make f*contributions
of record! towards the congregation's expenses.
Official membership lists generally contain only,thé
‘names of those who pay the required dues. -

The only assoclation whiech created a
problem in thls regard was the Home Society. The
Home Soclety's constitution set the cost of an
annual membership at $2.00 and that of a life
membership at $25,00, It further directed that a
membership list was to be maintained., These regula-
tions relating to membershlp were never acted upqn#
and the officers of the Home Society took the viéw
that all Icelandic Canadlans were members of the
Home Soclety and entitled to participate in all
-discussions and decisions.’ The only public meetings

this assoclation holds are the annual general meetings;
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and these set reeérdé for brevity.and silent partici-
pation on the part of the attending members.

It 13 p?qgible% howevexi'to useAfhe Home
Soclety's finahcial.reéords to identify those persons
who should be regarded as 1ts members because thelr
donations to the BHome Society meet the financial
criteria for membership., The examination of those
records produced a list dontainins the names of 163
persons who qualified for membership in 1963; with a
somewhat smaller number qualifying in 1964, The
required information for later years was not avala-
able, The 161 persons who were members in 1963
included 127 life members - individuals who had made
a donation in excess of $25.00 on one occasion - and
- an additional thirty pérsons who made donations during
the year which exceeded $2.00 but which were under
$25.00. The other four members were directors who;
although they dld not qualify for membership according
to these financlal criterla, obviously have to be
included. The proportion of life members; 79% in
1963; increased slightly in the following year, to.
83%; due to & drop in the number of persens meking
annual donations.

It should be noted that the officers of
these aésooiations have not; generally speaking;

rlaced a very strong emphasis upon the need for people
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to maintain an official membership in any assoelation,
These officers share a rather general view which states
that it 1s not possible to force people to pay annual
dues and that those who aré interested must be allowed
to participate fully in the activities of the |
associations, whatever the status of their membership{
It is evident, however, that most members; and |
especlally most potential official members% do not
share this view., The members generally feel that they
must pay thelr dues before they can participate to any
extent in the management of these associationsf_yet-
few attempts are made to get them to pay such dues and
when they make the first move they often meet with little

encouragement,

The Participating Members

The extent of the partieipating membership
is not known, for rather obvious reasons, but the
meager evidence available suggeéts that it may be as
large as the official membership. The officers of
these assocliations generally claim a mubhh larger
membership than is indicated by the official lists,
Officers of the congregation, interviewed in 1965
were generally unanimous in claiming a membership
of around 370, even though the official 1list for that

year contains only 247 names. Similarily, some of the’
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officers of Strondin interviewed at this time claimed
e membership of around 300, even though the official
list for 1965 contains only 108 names.

. Some usefui data was gathered on this point
during 1966-1967, after the writer was elected; by
acclamation, to the post of Secretary on Strondin's
Executive Committee, At his suggestion a guest book
was obtalned and put into use at the public meetings
. held by Strondin between April,_1966; and Ap111;11967;
During the time in 1966 that the book was in use it
was sigﬁed by some 340 persons; of whom 265 lived in
the metropolitan area., About 18% of these persons
were official members of Strondin that year and
about 42% were officlal members of other associations
in the community. But around 40% of the participants
Wwere not, and generally had never been, official
‘members of any Icelandic ethnic association in
Vancouver or elsewhere. |

These participating members are an important
element for two distinet reasons, First) these
- individuals are all potential official members and
should a membership drive be initiated they would be
the first persons to bé picked up. Some of these
people do become official members in one or another
association but they do so on an intermitent basis

since they are given little encouragement to develope
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a stable membership history. The second and more
-important reason is the fact that the participating
membérship‘is the primary source for new officers.
Vacancies which oceur in the community‘s office
structure are generally filled by the recruitment of
new officers from the participating membership

rather than from the official membership.

The Non-Icelanders.

B It was noted previously that the first
non-Icelanders entered the community during the 1940's.
Few to begin with the non-Icelandlic members accounted
for Just under one~fifth of the official members
during 1963 - 1966 and their numbers grew in later
years. These individuals were usually married to
Icelanders who were members of the community. Their
presence.contrlbuted to the reduction of the importance
attached to retaining the community as a cultural
community. But thelr presence and the e;tent of their
contributions to the community are generally not fully
recognized by the Icelandic members, who tend to
assume, at least publicly, that all good things come

only from *good! Icelanders,
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CHAPTER IV
THE SOCIAL ORGANIZATION OF THE COMMUNITY

Introduction ) o

Dﬁring this sttidy interviews were condnéied
with more than half of all the officlal members.
These interviews produced a large quantity‘of data
regarding certain characteristics of the eommunityfs
population which could be treated in a Statisticgl
manner, This included information on the generational
level and origins, in terms of birthplaqe?,af‘a
}a:ge,numbe? qf officlal and, 28 it turmned o;t?
participating members,’ This data has been anslyzed,
from both the viewpoint of the community as a whole
and for each of the active associations; and the
results of this analysis will be presented in
subsequent sections. | '

Four different groupings, based on generation
and origin, were 1deﬁt1fied; The first consists of
the older immigrants (OIM) who came to Canada during
the first period of immigration. The second consists
of the newer immigrants (NIM) who came during the
third period of 1mm1gration;‘ Two immigrants who |
arrived in Canada in 1920 were assigned to thé older
immigrant group. It was also decided that those
members of the older immigrant group who were five
years old or under at the time of thelr arrival in

Canada would be assigned to the older native-born



- 60 -

group. This decision was based on the fact that
these chlildren were brought up in communities which
were not specifically Icelandic communitles; an
experience which would tend to eliminate the cultural
differences, 1f any; between them and the first
Canada-born children of earlier immigrants.

The third group, the older native-born (ONB)
gréup? includes those individuals who, in their
1respect1ve families, were the first Canada-born
generation. The fourth group, the yeungef native-born
(INB) # includes those individuals who are in the
second (third, etc.) native-born generation in their
respective families, Besldes these four groups of
Icelandic ethnics there 1s a fifth group composed
of those individuals of noﬁ-Icelandic (NI) origins
who, for one reason or anothér; are official of
participatory members of the community.

Before proceeding to an analysis of the
community*s population in these terms it is useful
to reproduce and review certain facts about the
Icelandic Canadlan population in general., Table VI;
below, provides the figures avallable on the growth
of this population; how many of them were born in
Iceland and the number who claim Icelandic as thelr

*mother! tongue.
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TABLE VI
Certaln Characteristics of the
Icelandic Canadiasn Population,
1881 - 1961,

Year Number Born in Jcelandic
Iceland Mother
Tongue
1881 1,003 - -
1901 6,057 65057 -
1911 7:109 7+109 -
1921 15,876 6,776 -
1931 19,382 5,731 -
1941 215050 4ih28 15:510
1951 23,623 3;239 11,207
1961 30;623% 2,142 8,993

Source: Canada Census; 1961,
# See Table V, note 3.

These figures indlcate that fhe Iqelandic
Canadian populatioh is basieally a Canadian-born
population - in 1961 the proportion born in Iceland
was only about 7%, These immigrants; in turn;, are
mainly those who came to Canada during the first
period of immigration. About three quarters of all
the immigrants in the local community's official
membership came to Canada before 1920, The
proportional distribution of this total population
between the four generation-origin groupings may
be of the following order: OIM - 5.5%f; NIM - 1,5%;
ONB - 30% and YNB - 63%. This possible distribution
may also be valid for the 1oca1 Icelandic Canadlian
population. .

The decline; between 1941 and 1961, in the
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proportion who claim Icelandic as their 'mother!
tongue should also be noted., The *mother® tongue

is the language which is learned first and is not
necessarlly the language whioh is spoken at the

time that the Census was taken. The Icelandic
Canadian population is basically an English speaking
population and the proportion who can speak Icelandic
correctly is small. It might be noted in this
connection that the Ladies Aid Solskin recorded

the minutes of its business meetings in Icelandic
from 1917 until 1958, But from the very first page
the quality of the language is very poor and the
change to English was long over-due.

The Community's Membership

The results of the analysis of the official
membership of the community 1s given in Table VII: -
following, for the years in 1963 and 1966,
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TABLE VII

Generatlion-Origin Groupings of
the Community's Members: 1963-66,

1963 1966
Combined Listed Memberships 640 hé6o
Actual Number of Members bs9 368
Analysis based on data for 63.8% 71 5%
Older Immigrants 21,1% 18,2%
Newer Immigrants 7.8 8.7
Older Native Bormn _ 33.1 31.9
Younger Native Born ' 20.4 22,8
Not Iocelandic 17.6 - 18.2

Changes in the proportional distribution of
the community's members during this perlod were
relatively slight, despite a 19% decline in the total
membership, from 459 to 368; and despite the fact
that just over 46% of the official members in 1963
were not official members merely three years later.

vMost of the members - 71,9% in 1963 and
78,5% in 1966 - maintained an official membership
in only one'éssociationi The othér ﬁemb;;éf who
held an average of 2.4 membership in 1963 and an
average of 2,3 memberships in 1966; can be regarded
as the community's core members, by virtue of those
multiple memberships; That does not mean; however;
that these members were astive participants 1n~ ‘
more than one assoclation. Thevgeneration-origln_
groupings of these core members are quite different
from those of the 6ver-a11 membsership, as is shown

in Table VIII, following.
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TABLE VIII
Generation-Origin Groupings of
the Core Members: 1963-66;

1963 1966
Number of Core Members 129 79
Analysis based on data for 81.1% 87.3%
Older Immigrants 31.4% 28,8%
Newer Immigrants 9.5 b3
Older Native Born hooo 46,.3.
Younger Native Born 9.5 13,0
Not Icelandic 9.5 7.2

The position of the older immigrant and
older native-born groups becomes clearer when the
obvious differences in the distribution of the four
generation-origin groupings, in the community as a
whole and the core memberéhlp in particular; are
examined. These two groups, which account for just
over half of the total official membership (54.2%
and 50.1%, respectively); account for some three
quarters of the core members (71.4% and 75.1%;
respectively). To put these figures in the proper
perspective it is necessary to examine the member-
ship histories of the individuals in question. To
a lgrge extent these members first Joined the
community in the 1940ts and the early 1950's, And
at that time these two groups accounted for thé
overwhelming majority of all the members and these
members tended to participate in all the major'

‘'assoclations within the cemmunity; Furthermore,
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the older immigrant and older native-born members

. have continued to participate in these various v
assoclations; at least to the extent of maintaining
official memberships in all of them,

The cohesion of the community at the
membership level began to decline in the late 1950's,
-due to the increased participation of the new
immigrants and the younger native-born groups.

These individuals tended to be rather particular in
their interests and tended to Jjoin and support only
one assoclation., The new immigrants were initially
involved in both the church and Strondin but in the
1960's they began to concentrate their participation
in the latter assoclation. -leferent groups of the
younger native-born began to participate in the
activitieé of the church, the Ladies Ald Solskin
and Strondin. These members were generally oriented
towards particular assocliations and not towards the
community as a whole. The decline in the communityfs
cohesion was furthered by the fracturing of the
communityfs leadership corps into three relatively

exclusive and more or less mutually hestile groupings.

The Congregzation and the Auxiliary

It was noted previously that the first
Icelandic Lutheran church was established in 1917 and
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that it was disbanded in the early 1930!'s, dué to
fthe departure from the Community of some of its
leaders? (Felsted; 1956) In 1941; the Icelandic
Lutheran Synod, in cooperation with the Board of
American Missions of the United Lutheran Churchi
sent a pastor to Vancouver to determine whether a
new congregation could be established among those

of the residents of Icelandic origin who st;ll
adhered to the Luﬁheran faith, His first report

on his work painted a rather gloomy picture. He
Anoted} among other things; that a major effort to
organize a Christmas service for children; in
cooperation with "one of the neutral organizations
among the Icelanders in Vancouver! was a fallure
because Pnet a single child camef He estimated
that there were possibly 700 people of Icelandic
orlginvin the city, of whom 100 were interested

and about 200 others were likely prospects., But he
also noted that *a very large number of our people
have never come near our services, (they) stay away‘
‘religiously deliberately? Despite his misgivings the
pastor; assisted by a few laymen), persevered and in
March: 194%; the Icelandic Evangelical Lutheran
Church of Vancouver was formally established; with a
charter membership of about 120,

Services for the new congregation were held in



- 67 -

a Danish Lutheran Church until 19565  The regular
services were always in English with special
Icelandic services conducted once or twice a month.
During these early years the attendance figures were
felatively stable; the English services belng attended
by an average Qf about 70 persons and the Icelandic
services by about half this number. The congregationt's
membership grew rather slowly, reaching 140 in early
1950, Many of the new members tended to be newly
recruited officers and members of their families.

A buildiné programme was initiated in the
latter half of 1955 and completed in the summer of
1956, In the spring of that year a membership drive
was initiated and by the end of 1956 the members of
record numbered 262, Thls sharp increase in the
total membership did not produce a significant
increase in the average attendance figures. Attend-

- ance at the English language services grew slowly to
an average of about 90 in the early 1960's but during
the same time the Icelandic language services were
gradually phased out,s The number of members attending
these Icelandic services declined steadily during
these years and after the expulsion of the last
Icelandic pastor, in 1963, they were no longer
presented on a regular basis,

It was noted above that the Board of
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American Missions had participated in the establishment
of the congregation. The Board's initial share in
.these activities was mainly restricted to giving
financial ald to cover the pastor's expenses. This aid
was intended to be on a short-term basis until the
congregation was large enough to support itself, But
the congregation falled to grow; elther in size or
wealth; and the Board was obliged to not only maintain
but to inorease the financial aid it was providing. The
gave considerable moral and financisal support. to the
building programme, and to the membership drive, in the
expectation that these efforts would eventually make
the congregation self-sufficient, These expectations
were not fulfilled. The increase in the official
membership falled to produce a significant increase in
actual attendance and although donations increased |
these failed to kéep pace with the increasing costs

of operations Instead of being able to reduce and to
eventually withdraw its financial support the Board of
American Missions found itself obliged to give endless
amounts to keep the congreéation in operation.

The original cost of the church; depending on
which report is accepted; was to be between $30;000 and
$50,000, The actual cost was just under $80;000, of
which half was to be met by donations and free labour
pledged by the members., The balance was provided by
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five mortgages, one (for $8;000) held by the Royal
Trust Company and the other four by the Board of
Missions. The mortgages provided by the Board had
to be increased in 1957 éince a quarter of the pledges
made by the members were not paid. In an attempt to
correct this situation the offlecers of the Board of
Missions literally forced the officers of the
congregation to initiate a series of special fund
drives to raise more money. These efforts were only
partially successful. The congregation was never able
to railse enough money in any one year to cover its
expenses for that year and the Board of Missionms
waé obliged to provide financlal ald on a permanent
basis, |

The year 1963 saw a major merger involving
several Lutheran churches which joined together to
form the Lutheran Church in America: One of the
major parties te this merger was the United Lutheran
Church, which acted on its own behalf and on behalf of
several smaller affiliatés; One of these affiliates
was the Icelandlc Lutheran Synod. The Icelandle Synod
had been affiliated to the United Lutheran Church since
1940 and was not in a position to object to a full
merger. The Synod!s position was spelled out in a
letter written by its president to the Vancouver

congregation; shortly before the merger was completedf
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As to the proposed merger, there
is not much alternative and the
results of these negotiations
are failrly certain, namely that
we will all go into this thing
together,..If we decide not to
merge, we will be able to
continue for a while, or until
there are vacancles in our
pastoral offices., In such a
casesd, our churches would not be
able to get a ministeri no one
would look our wWay...?
For the Icelandic Synod; and its members, it was a
"matter of Christian duty and practical necessity to
join this merger? (Eylands) 1962)

The local congregation had been kept informed
of these negotiations but it toeek somé time before the
merger had a2 significant effect, The revised appraoch
to theology was adopted without question, even though
this meant the abandornment of the features peculiar to
the Icelandic version of the Lutheman faith, A new
constitution was also accepted; under which the
congregationts office structure was re-organized: -The
Board of Deacons was elliminatedy the Board of Trustees
increased in size and a 1limit placed on the number of
consecutive terms (two) any one trustee could serve.
The congregation was also given a new name - the
Lutheran Church of Christ, These changes were made
without major difficulties; partly because they were
expected and had been accepted as necessary. But the

members, especlally those who held offices in the
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congregation, were not prepared for, nor willing to
accept, the next major post-merger event - a
determined effort by the new Synodical authorities
to break the ethnic integrity of the congregation.
The Lutheran Church in America is the

product of a long series of mergers between the Synods
established by various groups of immigrants but it
does not look with facour upon congregations which
use a language other than English in thelr services
or which draw thelr members largely or mainly from
one ethnic group. The local Icelandic congregation
used English in its services and in its business
affailrs but most of the members were of Icelandic
origin and those who were not tended to be married to

persons of that origin., These members were scattered
" all over the Lower Mainland; from Squamish to Langley,'
and this was contrary to the Lutheran Church's
preference for congregations whose members entered
such congregations because they lived in its neigh-
bourhood. In addition, the Lutheran Church was much
stricter than the officers of the Icelandic
congregation in the implementation of the regulations
concerning membership.

The last Icelandic pastor to serve the

congregation was appointed to his post in early 1962;
He was provided by the United Lutheran Church and



- 72 -

arrived with specific instructions to change these
conditions. Hls attempts to do so miscarried badly
and lead him into a bitter dispute with tﬁé trustees,
the members of the congregation and even the members
of the other associations in the community. The
trustees took the lead in criticlzing him; first in
private and then in public, and in the end he Was'
simply ostraclized. The paster suffered the anger of
the community for a little whiie but late in 1963
he accepted his defeat end left his post,

The difficulties created by this dispute
had a severe effect on the congregation. There was a
sharp decline in the extent to which its members
participated in both religious and social activities,
This decl;ne in support was particuzarily evident in
the congregation's worsening financial situation and
the annual deficits grew sharply. And, understandablyf
the treatment glven the pastor did not improve the
already poor relations between the congregatlon and
the headquarters of the Western Canada Synod of the
Lutheran Church;, to which the congregation adhered
following the merger of 1963,

A new pastor was appointed by the Synodical
office in Edmonton in the fall of 1964, He; like
his predecessor, was instrncted to do something to

reduce the importance of the congregationt's ethnic
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identity. He, however, was initially more cautious
than his predecessor and survived for a longer time
His first task was to attempt to correct
the congregationts steadlly worsening financial
condition. The budget prepared for his first full
year (1965) projected expenditures of about $1k4,000,
with the expected deficit being about $2,000. But a
mid-year review indicated that the deficit would be
at least $4;000 and could go much higher. In an
effort to reverse this trend the pastor initiated a
special fund drive in the fall of 1965 through which
the actual deficit was reduced to just over $1500.
In addition to discussing the church's finaneial
difficulties with the members he discussed their own
participation in the congresationfs activities,
These meetings with the members convinced him that a
third of more of the listed members were not interested
in the church and, furthermore, they did not really
care whether or not thelr names appeared on the
membership roll. Many, if not most, of these members
did not meet the financial o:iterion for membership
and few intended to change thiSa The pastor decided
that he could bégin to carry out the instructions
glven him by the Synod by having these individuals
removed from the membership roll., This he was

eventually able to do but his success marked his own
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defeat, Thereafter he was unable to influence the
course of future events or to save himself from the
fate which befell hls predecessor,

The writer attended a meeting of the Board
of Trustees held early in 1966 at which this membefé
ship 1ssue was discussed., It was in many ways a very
curious meeting. Following the opening prayer the
pastor fead a #sad and shameful tale"” dealing with the
fate of Lutheran churches established in Burma by
immigrants from India. These immigrants refused to
abandon thelr native languages and customs and
refused to admit Burmese c¢itizens to membership in
thelr congregétiens. As a result these 1mmisrénts
were eventnally expelled from Burma and this was
followed by the expropriation of theilr possessions,
The scene of the story then shifted to North America
and the many ethnic congregations which acted in the
same manner as these Indian congregations. Such
actions were described as being contrary to Christian
ldeals and all the congregatlons concerned were urged
to open thelr doors and their arms to Lutherans of
other origins.,

The pastort!s requeét for comments on this
tale was at first met by a strained silence; which
was finally broken by Mr U} who remarked: #Yes, it is

very truef¥ But that remark;, which was not addressed
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to any specific item in that tale, was the only verbal
reaction from the trustees, (
The pastor then tabled a list eontaining the
names of twenty six members and requested that they be
removed from the membership list on the grounds that
they did not only not qualify for membership but that
they did not want to be ﬁembers. Several of the
trustees, including U, came out with remarks which
generally supported both the pastorts reasoning and
his request. However, before a formal vote was taken
one of the trustees, Mr.I: began to criticize this
action., Noting that most of the members named were
of Icelandic origin, he pointed out that the church
was an Icelandic church which must always keep its
doors open to people of Icelandic origin} whether or
not they paid thelr dues., "It is their church andi
they must feel free to come to it whenever they need
to or want to¥ Mr I's intervention silenced all the
other trustees, who sat and listened while he and
the pastor debated the issue for nearly half an
hour. In the face of I's determined opposition
and in the absence of any support from the other
trustees the pastor retreated and suggested that a
decision on this matter be deferred to the next
meeting.
Although his plans were blocked at this
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time the pastor was eventually successful in having
the names of these and other individuals removed
from the membership roll. This is shown by the
figures‘reprodueed in Table IX; belowy ﬁhi@h provides
an anéi&siélof the congregation's memﬁershipf in .
terms of generation—origin groupings, for the Years
1963 - 1966
TABLE IX

Generation-Origin Groupings of the

Congregation's Members: 1963-1966. .
. 1963 1965 1966
 Number of Members 22 247 171

- Analysis based on data for 66.1% 61,582 73.1%
Older Immigrants 15.6% 14 5% 16,0%
Newer Immigrants 0.5 2.4
Older Native Born 30 0 25 6 30.4
Younger Native Born 26,2 23.0 23;6
Not Icelandic 20,0 26.3 24,8

The total official membership of the
congregation declined by just over 30% in a single
year. This decline was due largely to the pastort's
efforts to eliminate the non-participants and the low-
partlicipants from the officlal membership. These
foorts, in turn; were a part of a long-term project
to eliminate the ethnic element in the congregation's
composition and image. But the success of this first
step made the latter and more important objective
virtually unattalnable., Table X; below, provides
an analysis; in terms of generatlon-origin groupings,

of three types of members: those who remained members
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throughout this period (core members); those who
withdrew during this period (withdrawals) and those
who Jjoilned during this period (new members) .
| “TABLE X |
- .Generation-Origin Groupings of

Core Members, Withdrawals; and
Néw Members, 1963-1966; -

Core With- New
Members drawals Menmbers
Number of Members 124 129 Y4
Analysis based on _ ;
data for 69.2% 52.7% 57.2%
0lder Immigrants 22,0% b, 4z -
Newer Immigrants 2.3 20.6 -
Older Native Born 4o.6 16.1 11,1
Younger Native Born 17.h 33.8 ko.7
Not Icelandic 17.4 25,0 48,1

The members who were most anxious to preserve
and protect the congregationts ethnic 1dent1ty tended
to be concentrated among the older immigrant and older-
native born individualsy while the members who took a
more moderate stand on this issue; or who considered
it to be a very minor matter, tended to be concen-
trated in the younger native-born and non-Idelandic
groups{ 'The first two groups acoonntéd for over
60% of the core members while ths last two accounted
for about 60% of the members who withdrew from the
congregation. The pastor's successful campaign to
reduce the size of the congregation;_as the first step
in a campalgn to reduce the importance of the

congregation?!s ethnic identity, turned out to be a
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pyrrhic victory. The membership was effectively
reduced tova hard core of members who rejected his
long-term goal while the groups whose support he
needed, and could expect to have, were subjected to
a virtual purge. The new members,; it is true, were
drawn almost entirely from these two groups (the
younger native-born and the non-Icelandic) but;
partly because they were new members, they could not
be expected to take an important part in the
congregationts affairs right away., In addition;
most of these new members were recrulted by the
older members, whose ethnlc patriotism was belng
aroused by what they saw.as an attempt to destroy the
congregation's image. To defeat that attempt they
sought new members, using slogans which appealed to
the ethnic patriotism of the non-members. ¥This
church is the Icelandic church and it is going to
stay that way! We must be proud of our Icelandic
heritage and must do everything to protect it? Such
was the motto colned by Miss M, a lady who moved
from the obscurity of ordinary membership to the
position of a leader during, and as a result of; this
struggle over the congregation's 1mage;

The success of this campaign to reduce the
membershlip to an effectlive and participating member-

ship marked a turning point in the pastorts career.
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In the first two years of his stewardship he had
moved cautiously to bulild a personal following

in the congregation and had made attempts to groom
some new officers to replace the trustees he had,
in a sense, inherited with the job. He appeared
to be succeeding in both tasks, but the supporters
he had gained abandoned him largely because of his
refusal to budge on the membershlip issue,

When he was interviewed, the pastor
indicated that he had prepared himself for his task
by reading all the avallable accounts dealing with
the Icelanders in Canada, particularily those
accounts dealing with their church organizations;
As a result of these readings he expected to find
that the members of the congregation were members
of a distincet cultural group, whose language, customs,
etc., were different from those of English Canadiens.
But he found a congregation whose members preferred
to use English instead of Icelandic and who shared,
or appeared to share, the customs, attitudes, etc.;
of English Canadlans, He noted that no one had
objected when the Icelandic. version of the
Lutheran failth had been replaced by the version
adopted by the founding convention of the Lutheran
Church in America., He noted that the Icelandic

language services had always been poorly attended .
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and that no one appeared to regret their passing.
What he saw and heard convinced him that he had been
wrong in expecting to find a group whose culture was
in some way different from his. He became convinced
that the ethnic congregation and 1ts image was &
phantom which would disappear when exposed. He
further concluded that a move such as the one he was
planning on the membership question would arouse no
opposition. Unfortunately, his snalysis was based
on the wrong premise and his fallure to understand
that initial error lead him to mis-interpret what

he saw and heard.

He erred when he assumed that the
congregation's ethnic image would be based on real
cultural differences, such as those of language,
customs, attitudes, etec, He expected, in effect,
to hear the members justify thelr ethnic image on
the basis of visible or audible cultural ecriteria.
He gave no consideration to the possibility that
they would base their perceﬁtion of their ethnilc
image or identity on non-visible or inaudible
criteria, He falled to understand that thelr feelings
of ethnic identity were not derived from the fact
that they spoke Icelandic - whieh relatively few did -
but from the‘fact'that they were of Icelandic origin,
by virtue of the further fact that one or more of
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thelr ancestors had been born in Ioeland, This very
important factor was one which the pastor could
nelther see nop hear and as a result his misinterpre-
tation of the situation was almost inevitable,

The pastor!s success was based on the
technicality that the individuals whose names he
wanted removed from the mémbership list did not meet
the financial requlirements for membership and could
be removed automatically, with or without the
approval of the trustees., Although many of the
trustees had indicated, both in private and in
publid, that they did not, at least, oppose his
aoctions they begén to change thelr minds when Mr I
made his opposition known. Other members of the
congregation, including Miss M, began to take
notice of what was going on, and thelr general
reactlon took the form of a membershlp drive
aimed at former meﬁbers? as well as potential new
members, who would be inclined to support a
defense of the congregationt!s ethnic image, Mr E,
long regarded as the congregationt's most influential
lay meﬁber, abandoned the pastor, whom he had been
supporting in a somewhat nominal fashion, once he
saw what the members were doing and took command
of their efforts.

The change in the pastorts position was
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relatively sudden. As late as the summer of 1966
he belleved that he was on good terms with the
..members and the trustees except for Mr I, whose
opposition he tended to dismiss as unimportant,
Then, virtually ovefhight; conditions changed. dn
returning from a short vacation he found the trustees,
under E's leadership; united against him and doing
everything they could to undermine his actions.
The general membership; which had been at least '
well-disposed towards him, was in a hostile mood.
The members, particularily the 1eaders§ were 'out
for blood' and walting for an excuse or an
opportunity for a showdown.

The first major clash under these changed
conditions took place at the congregationt!s annusal
meeting in January, 1967, in connection with. an
attempt initiated by the pastor to have the Women's
Auxiliary disbanded..

The Auxiliary was established in 19445 with
e charter membership of 23. From the beginning its
members concentrated en4fund-ra181ng activities; such
as bazaars, teas, food-sales; etc, The success of
these gatherings was in part due to extensive |
participation by persons who were not official
members of the congregation but who gave it limited
support by attending such functions, Within a few
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years the Auxiliary's earnings, from these and other
essentially social activities, were between §$2,500
and $3;000 a year. Direct cash donations to the
congregation often accounted for between 10% and 15%
of its budget. In addition, the Auxiliary spent
large sums on furnishings and fixtures for the
.church, which was completed in 1956.

The membership of the Auxiliary grew from
23 in 1944 to a high of 46 in 1953, Thereafter it
declined to 23 by 1962. An analysis of that
membership; in terms of generation-origin groupings,
is presented in Table XI, below; for that year.

TABLE XI

Generation-Origin Groupings
of Auxiliary Members; 1962,

1962
Number of Members 23
Analysis based on data for 74,.0%
Older Immigrants 23, 5%
Newer Immigrants _ -
Older Native-Borm 52.9
Younger Native-Born -
Non-Icelandic 23.5

The founding fathers of the Lutheran Church
in America apparently did not approve of sub-congre-
gational organlizations which devoted themselves to
ralsing money. Such organizations were supposed to
concentrate on spreading a knowledge of the Lutheran
faith amongst thelr members, This was particularily

needed after the merger in 1963j when a new versian_of
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the falth was adopted.

The last Icelandlc pastor trled to have the
Auxillaryfs soclal and fund-raising activities
terminated or at least reduced, but he was unsuccessful.
His successor was able however; to have those
activities reduced to providing the refreshments
for the occasional congregational meeting. His
success was in part due to the fact that the trustees:
especially E; were afraid that they had gone to
‘far in treating his predecessor as they did and;
fearing reprisals from the Synod; looked the other
way.

The Auxiliaryt's members were of two minds
about this development{ Some of the younger members
supported this change because they felt that they had
done more than thelr share of the work in the past:
But the older members were not in favour of this
change, though they did not make an issue of their
opposition. To a certain extent their lives.had
revolved around the work they had been doing in and
for the Auxillary and they were disturbed and unhappy
over their sudden state of unemployment or under-
employment,

The reduction in 1ts activities eventually -
had an effect on the membership; ﬁhich declined
. 8lowly as the members who ceased to participate were

not replaced. In mid-1966 the pastor suggested that
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declining membership. H1s proposal incurred little
overt opposition to begin with;, in pa:t because
Mrs L, the Auxiliary's president; agreed with his
reasoning and his decision., |

It was at this point that Miss M noticed
that something was amiss with that part of her world
which embraced the Icelandic Lutheran Church, She
had been a member for many years but; like most of
her fellows, did not really pay much attention to the
congregation and its activities, It was there] and
had always been there, to be used by her and other
fgoedf Icelanders when the need or the urge to do so
was present. Now, however; things seemed to be
changing; and the grapevine was full of gossip and
_rumoursQ 9Good! Icelanders were being driven away
from 'their! church; they were being refused the use
of the .church and its services, The Auxiliary was
to be disbanded, its members and thelr good works
forgotten. Clearly; the character of their church
was under attack and 1t had to be defended. Miss M;
among others, fesponded to the challenge.!

The motion to disband the Auxiliary was
presented to the annual meeting and supported by
the pastor and Mrs L, Miss M delivered an angry
iebuttal;'denounoing this attempt to destroy an
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Icelandic organization. She promised to organize
é drive for members to restore its strength and
éctivities; The members of the congregation, their
ethnic patriotism aroused, easily defeated the motion,
ﬂdelivering a public rebuke to the pastor.

In the following month the storm broke.
in the space of three weeks the pastor gave the
churchts top leaders; E and I; cause to feel personally
insulted by incidents which involved thelr sons and
then outraged the membership by refusing to permit
the funeral services for a participating member to
be held in the churech,

The sons of the two leaders were at that
time members of the church's choir, The first
incident infolved I's son, who was to sing a solo
during a church service. He asked the pastor for
permission to stand beside the organ during his
performance., The pastor refused to permit this
and I jr. then not only'refused to sing but with-
drew from the choir and the congregation. A week
later E's son did give a solo performance but the
pastor failed to thank him. E jr. then withdrew as
?eil; The fathers of both chose to feel offended
by the pastor's actions but before they could
protest the third incldent occurred.

An Icelandic woman, who was a member of
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. .the Unitarian church, dled, 2fter expressing a desire
to be buried from the Icelandic church, During her
lifetime she had occasionally attended services in
that church and had often supported the actlivities
of the Auxiliary. Accordingly, she was regarded as
a member of the Icelandic church and entitled to

its services when she wanted them, The pastor
refused to grant her wish on the grounds that she
was not only not an officlal member of the church
but a Unitarian instead of a Lutheran, Althengh

his objection carried the day it falled to prevent

a2 very angry reaction from the members., A number

of them made a point of informing all the other
tgood! Icelanders; both inside and outside the
congregation; of the shocking treatment given td
one of thelr fellow Icelanders,- On the Sunday
following her funeral; from a local funeral parlour;
a speclal méefing of the Board of Trustees was held}
at which E delivered a sharp leeture to the pastor,
citing many instances of his unacceptable actions
and warning him that he had better mend his ways

or suffer the consequences. The Board further
decided, at a regular meeting held a few days later;
that the restflctions placed on the Auxiliary were
ﬁo longer in force and that the ladies could resume
ﬁheir traditional activities whenever they wanted to do
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80,

The membership drive launched by Miss M
did not attract many new members, other than herself
%nd some members of the T family. However; all the
éld members came back ready and willing to resume
their activities: Thas they did with a vengeancey
once the Board of Trustees gave their approval.
Several teas, food-sales; etc., were planned and
held; beginning in March, 1967} and the Auxiliary
soon regained its former position and popularity.
_ The pastor was badly shaken by the
continulng decline in his.fortunes; It bécame
obvious to him that he had not understood the
feality of the coﬁgregationfs ethnic image; as it
was viewed by the members, and that he‘had over-
estimated the amount of support he had within the
congregation, He had also badly under-estimated
the extent of Its influence over the other trustees
and the members of the congregation. His opposition
sllenced those of the trustees who were beginning
to support the pastor and turned what could have
been a minor administrative décision into an issue
with an immense emotional value to the members. Once
they were aroused the coﬁgregation's other top
leader, E; switched sides and; assuming commandj

brought the fight to a2 successful finish,
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The pastor; of course;, remembered what had
happened to his predecessor after he had run afoul
of the congregationts leaders., Not wishing to
suffer the same fate he, without the knowledge of
those individuals, sought and found a new position
and then tendered his resignation, effective in
August, 1967. He was eventually replaced; in
March; 1968; by a pastor discovered by E. The new
pastor, an immigrant from Germany, could be expected
to avold any further attempts to crack the
congregation's ethnic integrity; not only because
he was an immigrant but also because the Synodical
authoritles, having falled in two separate attempts
to do that, threw in the towdl.

The congregation's leaders were quite
pleased with thelr success in this disputef The
fight to preserve the congregation's ethnic image
convinced them, and many others; that the
congregation was the only treal! Icelandic
gssociation in Vanccuvqr. Twice in four years its
identity had been challenged and twice it had been
successfully defended,, The fact that throughout
this period tbg»consregation's financial problems
continued unabated was an incidental matter which
ﬁould be corrected in time; as it was.

In August, 1968; the Synod suggested that
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the congregation might solve its financial problems
by agreeing to share the church and its facilities
with another congregation; such as the local German-
speaking congregation which was about to lose its
church to a re-development project. E initiated

the necessary negotiations with the officers of that
congregation; and by March, 1969, he had reached an
agreement with them, under which the two congregations
would share the avalilable faclilities, the services

of the pastor and some of the costs involved in

operating a church,

The Icelandic 014 Folks Hbme Socliety

During the 1940t's a number of Icelandic
communities in Canada and the United States .
established homes were the members of the older
generation could spend their last years., Such homes
were bullt in Mountain, North Dakota; Blaine;
Washington and in Vancouver. The initiative for
the local home came to a large extent from the
members of the Ladies Aid Solskin, These women
and other members of the local community worked
to develope wide-spread interest in and support
for such a project. These efforts culminated in
the establishment of the Icelandic 0l1ld Folks
Home Societj in January, 1946,
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Two years passed before the Soclety was able
to purchase and renovate a house in the Shaughnessy
.area of Vancouver; at a cost of some $30,000, Just
over one~-third of the cost was covered by a grant from
the provincial government; about $8;000 was collected
" in donations from the Soclety's supporting members
and the balance was in the form of a $10,000;
interest free loan from the Icelandic Evangelical
Lutheran Synod. The Synod, which owned a similar
home in Gimli, Manitoba, at first insisted fhat.the
local home should be owned by the local congregation.
The leaders of the Soclety refused to accept this
condition; as they wanted the home to be at least
formally independent of the congregatian{ The
pastor and the president of the congregation§ who
was also the president of the Home Socletyi attended
the Synod!s annual convention in the spring of 1948
and requested, successfully; that the loan be granted
without any conditions.

The home? which opened in October; 1948%
had accomodations for twenty residents and was fully
occupled within a very short time. Consideration
was given; as early as 1949} to bullding a new home
but the suggestion was shelved; due; in part; to the
high cost involved; until the late 1950ts,’ Then the

suggestion to bulld a new home was revived, the main
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proponent being the Soclety's vice-president, Mr D.
His motlives for reviving this project at this time
were mlxed, to say the least. On the one hand, there
was a demand for space which could not be met in the
existing home., But on the other hand, the promotion
of this project at this time (1957 - 58) gave D an
opportunity to avenge himself against E, the leader
of the congregation. D belleved, possibly with
reason, that he had been misused and abused by E in.
the years following the financial scandal which hit
the Home Society in 1952, The promotion of this
projeét at this time would undermine the éfforts
being made by E and the other officers of the church
to raise enough money from the community to meet
their financial oblligations to the Board of
American Missions,

| A bitter struggle for control of the Home:
Soclety ensued, and lasted for the next three years;
When this dispute began, in 1957; the 'church
contingent? held seven of the ten seaﬁs on the Home
Society's Board of Directors, while D?s faction
consisted only of himself and two other directors.

D made a bid for the presidency in 1958 but was
decisively beaten by the incumbent !churchf
candidatét though he himself retained his own seat

on the Board. He continued to press the attack
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within the Board and at the same time bullt a large
personal following in the rapidly growing new
immigrant group in Strondin, This group carried Dfs
faction to a complete victory, though he himself
did not ascend to the presidency.

The final c¢lash in this dispute took place
at the Home Soclety's annual meeting in Jeanuary, 1960,
D was nominated for the presidency but declined and
threw his support behind another director, Mr P, who
defeated the church candidate;, SE. SE was at that
time the vice-president and top leader of Strondin;g'J
A year later D repgid his debt to the new immigrants
by helping them organize a coup which ousted SE and:
all of his supporters from the offices they held in
Strondin,

Once the question of who was to centrol the
Home Soclety was settled, the construction of the
new home moved rapidly ahead. The sod-turning
ceremony was held in 1961, during the visit of the '
President of Iceland to Vancouver., Actual construc-
tion began in the following year and the home was
ready for ococupancy in the spring of 1963, The
new home, built on a lot acquired from the city,

could accomodate sixty residents and provided

limited quarters for the staff. The cost was just
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over $200,000, The provincial government provided
a grant of about $80;000, a mortgage of $50,000 was
arranged and the balance came equally from donations
and the sale of the old home.

It was noted elsewhere that the initial
membership of the Home Soclety appears to have been
around 130, These persons were members largely by -
virtue of the donations which they had made to the
Soclety and for most of them the act of donating
was the total extent of thelr participation in its
affairs, The ordlhary members were éiven no
opportunity to take a more active part in imple-
menting the decision to establish such a home, and
that decision was in any case made prior to the
formal establishment of the Home Society. Only two
public meetings are normally held in any year} the
annual general meeting in January and the homet's
annual birthday party in October. The first of
these meetings 18 a business meeting and it has
rarély attracted a large audience., For example,
the annual meeting held in January, 1954, was
attended by only elghteen persons, ten of whom
were directors of the Home Society. The birthday
parties have usually attracted a greater number
but these gatherings were soclal gatherings only.

‘This situation changed temporarily ;n the
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late in the 1950's as a result of the struggle for
control of the Home Society. The vice-president
made hils bld for control using the rapidly growing
new immigrant group in Strondin. Few df'these
people qualified for membership in the Home Society
in accordance with its own regulations concerning
that status, Hoﬁeverf since the Home Society was
established the officers have taken the position
that anyone who attended the annual meetings was a
member and therefore entitled to vote on all and
any 1ssues brought before those meetings; The new
immigrant group simply out-numbered and out-voted
phe fchurch contingent! and its supporters at the
annual meetings in 1959 and 1960,

While the number of people participating
at this time increased; their participation was
both restricted and short-lived. Once the 'church
-§ont1ngent' had been foted out there was nothing
for them to do, unless they ished to stick around
to give formal approval to the decisions being
made by the new leadership regarding the construc-
tion of the new home, Few were interested in such
limited participation and attendance at the
Societyts public meetings, especially the annual
general meetings, declined. In recent years these

meetings have attracted an average of about 40
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persons; most of whom are the directors of the Home
Society or officers of Solskin;, thelr spouses and a
few close friends.

It 1s possible; of course; that the non-
office holding members of the Home Soclety could have
taken a more aetive part in its affalrs, particularily
és these were directly concerned with the home's
residents, Such a development was precluded by the
role assumed by the Ladiles Ald Solskin, From the
beginning the Ald assumed the position and some of -
the dutlies of an auxiliary to the Soclety, but re-
talned its own distinct identity. The members of
Solskin organized such actlivities as were organized
for the benefit of the residents. But since Solskin
continued to organize activities for 1ts‘6wn members
and supporters the programme developed for the
residents was very restricted in scopei consisting
of small monthly birthday parties; held during the .
winter months, and an annual Christmas party. The
members of the Home Society'and the members of the
other associations were not encouraged to provide
any further serfices or activities for the residents
of the home, The residents have, in fact, beocome
the forgotten people, who are expected to show
proper gratitude for their beds and their seats in

the dining room{
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The Soclety's constituﬁion states that
individuals can become members by paying annual
‘dues of $2.00 or by purchasing a life membership for
$25.,00. The Home Soclety's financial records were
examined in order to determine the identity of the
persons who met either of these conditions by
donating an equal amount to the Soclety. This group
of members was expanded by the addition of these
directors who did not meet the financial criteria
for membership. In this manner it was determined
that the members numbered 161 in 1963 and 157 in
1964, Table XII; below, shows the generation-origin
groupings of these members and, separately, of the
life members for 1963.
| TABLE XII

Generation-Origin Groupings of the v
Society's Members and Life Members; 1963,

A1l Life
Members Members
.Number of Members 161 126
Analysis based on data for 71.6% 72.2%
Older Immigrants 25,8% 25.2%
Newer Immigrants 3.5 -
Older Native-Born 735 53.8
Younger Native-Born 8.5 7.7
Non-Icelandic 14,7 13,1

The Home Soclety!s membership, defined in
the manner described abeve? was a relatively stable
group. Life members accounted for 78% of all members

in 1963 and this proportion grew slightly, to 83%;
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in 1964 as a result of a decline in the number of
annual members, Just over half (50.9%) of all the
members in 1963 had membership records (or records
of denations) extending to 1950 or earlier; while
Just 11% had first joined (or donated) in 1960
.or later. The changes which took place in this
over-all membership in later years were largely a
result of changes in the composition of the Board
of Directors.

It should be noted that the members are
drawn largely from the older immigrant and older
pative-born groups. The distribution of these
members? in terms of generation-origin groupings;
is quite similar to the distridbution of the
core members of the church, although only 23% of
ﬁhe Home Society's members were also members of
the church. The younger native~born members
account for a raﬁher small proportion of the
total membership but they hold a growing number
of directorships. D was the only director
from thls group in 1960 but by 1968 six of the
ten seats were held by younger native-born members, -
The new immigrants, their role in the dispute of
the late 1950's to the contrary, have never taken
an active interest 1n the Home Soclety. Very few

have become members by virtue of their donations
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the Board of Directors.

The Ladies Aid Solskin

During the first twenty five years of its
existence the Aid settled into a fixed routine of
activitlies, whick centered on monthly card parties
and an annual bazaar and food sale. The net revenues
from these activities were used to provide group
outings for the members and to provide a limited
amount of asslstance to needy members of the
Aid and, to a much lesser extent, to needy members of
the other associations. In the early 1940's some of
the members began to talk about a new project - the
construction or acquisition of a home for the benefit
of the older members of the community, including
themselves. As time passed the Ald became deeply
involved in the discussions underway in the community
and, to encourage others to think of this project in
favourable terms, the officers of the Ald promised
to donate $1;000 to a bullding fund; Af and when
such a fund were established. When the Icelandic
014 Folks Home Soclety was finally established in
January, 1946 two of Solskin's officers were among
the first seven elected and appointed directors of

the Home Society and its first president was the
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husband of the then president of Solskin, Mrs K.

The Ald fulfilled its promise and then
pfoceeded to allocate most of the net earnings from
its activities to the same cause., It became closely
identified with the Home Soclety and when the first
home was opened the Ald moved in 2long with tﬁe
residents, The home's meeting room, such as it was,
was taken over for its activities, which were
increasingly being conducted for the long-term
benefit of the Home Soclety. The Ald's donations
to the Home Soclety, over the next twenty years;
amounted to some $15,000., In addition, the Aid
furnished the quarters which it had appropriated in
the 0ld home and later repeated this action in the
new home, The auditorium of the new home 1is
generally regarded as being as much the Ald's
property as it is the property of the Home Soclety,
and any other group which wishes to use 1t must
have their permission, as well as the permlission
of the Board of the Home Soclety.

The Aid was a well-established and
relatively successful association at the time that
the Home Soclety was organized., DMost of its members
had been active participants for a number of years
and it had developed a regular schedule of activities

which received considerable support from its own
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members and other individuals within the community.
When the Aid moved into the home 1t did not abandon
elther these activitlies or those supporters but
began to use them for the ultimate material benefit
of the Home Soclety. The Aild also assumed respon-
sibility for organlizing such activities as were
organlized for the dlrect benefit of the home's
residents, But\because thelr schedule was already
a demanding one they could not provide more than a
very restricted programme for the residentsi The
position and the roles assumed by the Ald's members
in the operations of the home and the Home Society
prevented the general membership of the latter from
taking a more active part }n4those 6perations.

| It was noted previously that the Ald grew
out of an informal sewing clrcle organized by a few
women during the first World War., These women were
friends before they formed the sewing citcle and
once they had declded to continue their activities
in a more formal manner they recruited other members
from among their non-member friends. A greup»of
some 25 to 30 women formed the core membership and
most of them were present when the Ald celebrated
its fourtketh anniversary in 1947, Perhaps a
dozen of these original members were also present

when the Aid celebrated its fiftieth anniversary
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ten years 1aterQ

The fourtieth anniversary marked the end
of an era for the Aid and its members. Most of the
members had grown old with the Ald and it was
becoming quite difficult for them to do 2ll the work
they had assumed. Accordinglyy they decided to re-
crult a new generation of members who could maintsain
the schedule of activities which had been developed
in an earlier time, And; in order to accomodate
these expected members, they changed the language
of operations from Icelandle to English, Initially
the recruitment of new members was restricted to the
daughters of the original members and, somewhat later
in time, to the wives of the younger directors of
the Home Soclety. These new members; in turn;
began to recrult some of thelr friends during the
1960ts, At that time some of the daughters of the
non-Icelandic residents of the home began to take
an interest in the Aid and were admitted to member-
ship in it.

The following table, Table XIII, provides
an analysis of the Aid's membership during the
years 1963-1966, in terms of generation-origin

groupiﬁgs.



- 103 -

TABLE XIII
Generation-Origin Groupings
of the A1d's Members: 1963-1966.

1963 1964 1965 1966
Number of Members L7 57 58 57

Analysis based on ‘ _
data for 72.3% 71.9% , 77.1% 75.4%

Older Immigrants 41,1% 39,0% 36, % 37.2%
Newer Immigrants 2,9 . 2.4 2,2 2.k
Older Native-Born 29.5 - 29.2 25.0 23.4
Younger Native-Born 20.5 21,9 22.7 234
Non-Icelandic 5.9 7.3 13.6 13.6

As was the case with the associations examined
previously, the buik of ﬁhe members are drawn from the
older immigrant and older native-born groups. But many
of these members do not take an active ﬁart in the Ald's
affairs, 8imply because they are not physically able to
do so. The younger native-born and non—Icelahdic members
.have taken over most of the work and now occupy all of
the offices as well. But thelr entrance into the Ald
has not resulted in the introduction of any new
policies, nor 1is 1t‘11ke1y to do so. The new immigrants
have taken virtually no part in the operations of the
Ald, largely becauée few of them formed friendships
with the existing members.

No major or unexpected changes took place in
the Aid's membership in the years after 1966, A few
members continued to be recruited, malnly from the
younger native-born group. Among them were several

memnbers of the T and H families, most of whom were
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recrulted to fill vacant offices on the Aid's

Executive Committee,
The Strondin Chapter of the Icelgndic.National League.
!The Teelandic Canadian Club of British Colpmbias

The establishment of the socilal-cultural

association; Strondin; in 1946 was the resulﬁ of
negotiations between the officers of the literay
society; Ingolfur, snd the socisl clubj Isafold. The
then president of Ingolfur played a key role in these
negotiations, He, as well as others, apparently
believed that these two groups could operate more
effectively together than elther of them could alone.
In addition, he wanted to establish a group in the
eity which would be large(enough and active enough to
take an important part in the activities of the
Icelandic National League; which had its headquarters
in Winnipeg. Although the new assoclation was estab-
lished it falled to live up to his expectations in
1ts loecal activities and, although 1t became an
affiliated chapter of the League, it dild not take
an active part in the operations of the League(

The new group's fallure to live up to those
expectations was due largely to the fact that the two
parent groups had little in common with each other and

were not able to elther merge their different interests
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or to develop a new programme of activities which-
could overcome those differences, The members of
- Ingolfur were generally drawn from the older
immigrant and older nativefborn groups and thelr
main interests were cultural ones, such as the
continued use of the language and the llbrary{ The
members of Isafold were drawn largely from the
younger native-born group and they had established
Isafold as a social club., Durlng the war years
many of Isafold's members were absent from the clty
and few of them resumed thelr memberships after they
returned. As a result the members of Isafold who
entered the new association were a distinct minor-
ity and their 1nteresté were not the interests of the
ﬁajority. An uneasy peace prevailled for a few years
but it was, inevitably, broken,
| The original executive committee of Strondin
was divided, more or less equally, between the last
officers of the two pareht groups{ But these two
groups of officers did not and could not reach a
permanent agreement on what activities should be
organized for the members. The impasse which resulted
was finally broken when the former officers and
members of Ingolfur closed thelr ranks and removed
the formexr Isafold officers from their positions in

Strondin, at the annual meeting held in January, 1949.
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1

Among the officers removed at this meeting were D,
then the treasurer, and C; then the president. The
new éfficers were, without exception, members of the
congregation and several of them were then, or would
soon become, officers of the congregation.
| Under thé direction of the new leadership
Strondin quickly reverted back to the kinds of
activities associlated with Ingolfur. Icelandic was
the only language used in its operations and the
library once agalﬁ became the center of attention -
its preservation, expansion and use was the primary
objective of the association. Publie gatherings,
which were held two or three times a year, usually
featured lectures on the history and literature of
Iceland and the history of the Icelandic Canadians,
with the frequent addition of poetry readings and
films, Such activities offered little inducement
to the members of the younger native-born group,
even if they could understand the langusge being
used. In fact, such activities appealed to only a
small proportion of the avallable older immigrants
and older native-born indlividuals,

During the 1950t's Strondin became intimately
assoclated with the church congregation. Most of
the members were also members of the congregation;

as were all of the officers. Several of the officers
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were also members of the Board of Trustees or the

. Board of Deacons and the pastor who served the con-
gregation durlng the 1950's was an officer of Strondin
for a perlod of six years. The association was; not
unexpectedly, generally believed to be a group
operated for the further beneflit of the members of

the congregation.

This state of affalrs began to change in
the late 1950%'s as a result of the particlipation of
the new immigrants. The number of new immigrants in
Vancouver grew very rapldly, particularily after 1957;
and they tended to concgntrate their participation in
the community in this one association., However, they
did not find the existing programme of activities very
appealing; partly because they did not think that
these activities reflected the society which they had
left'so recently. In any case, they proved to be
more interested in purely soclal activitlies, such as
dances, but they were not able to convince the
existing membership that such activitles were either
desirable or practicable. These two groups were not
able to resolve thelr differences and possibly did
not make a determined effort to do so. Events which
occurred elsewhere in the community made a negotlated
settlement of this problem unnecessary; at least for

the new 1mmigrénts.
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It was noted earlier that the young native-
born leader, D, had organized the new immigrants into
a bloc, which was then used to overthrow the church
contingent on the Board of Directers of the Home
Society. The high point of this particular dispute
took place at the Home Soclety's annual meeting in
January, 1960, at which P was elected president.

His opponent, SE, was a former trustee of the church
and, more importantly, the most 1nf1uént1al leader

of Strondin.. He had led the groﬁp which had taken
commend of the association in 1949 and since then his
leadership had not been challenged. But a year after
he was defeated in his bid for the presidency of the
Home Sooclety he was defeated, along with all of his
colleagues, when he presented himself for re-election
as the president of Strondin., D and his new immigrant
allies simply stacked the annual meeting and voted in
an entirely new slate of officers, which included D
and ¥, the up-and-coming new immigrant leader. A
mini-election, made necessary by the resignations of
two other new immigrants elected without their prior
knowledge and consent, later added C and another new
1mmisrant,bJ. SE took his defeat rather badly and
refused to surrender the assoclation's records and
the library and legal proceedings had to be instituted

before these were finally turned over to the new leaders.
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The newly elected officers took office under
the slogan "new men with new ideas? They were not,
however, required to substantiate their claims right
away since events elsewhere took command of the
situation. The Presldent of Iceland made a State
Visit to Canade and his itinerary included v;sits to
his main Icelandlic Canadian constituences in the
country, one of which was in Vancouver., Strondin was
designated as his host during his stay in the city.
The banquet arranged in its name and in his honour
was the largest public gathering ever held in the
community, with 350 persons in attendance., The
association basked in the glory and the publicity.
which it received for its part in this affair. But
behind the glow of public success, in the private
world of the leaders, the reputations of influential
leaders had been damaged by actions which they had
performed or with which they were_associated; Other
equally influential leaders felt insulted as a result
of those same actions and began to plot revenge.
Strong alliances began to crumble and new ones were
beilng formed. A dispute between the leaders was
beginning and, in time, that dlspute would rock the
assoclation and the communityvto its :very foundations.

vExternal events and thelr effect continued

to influence and shape the course of events in the
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years after the Presidentt's visit. In 1962 the
Icelandic Embassy in Washington arranged a concert
tour for an Icelandic pianist, which included a
rerformance in Vancouver under the auspices of the
association. Also in that year an officlal of one
of the major Canadian airlines suggested that the
assoclation should sponsor a charter flight to
Iceland. The officers accepted this suggestion
and also accepted the offer of a local travel agency
to handle the bulk of the work involved in such a
project., The flight was successful, due largely to
the participation of recent Icelandic immigrants to
the United States. One hundred and ten persons; two
thirds of them American residents, Joined for the
trip to Iceland in the summer of 1963. Another
flight, involving about 70 persons, was arranged for
the followlng year. These flights were the first
charter flights to Iceland and added considerably
to the associationt!s prestige but they did not have
a substantial effect on its local activities as few
of the travellers were or became active participants
in its on-going programme,

During 1964 the association also played
host to the Icelandic Ambassador to the Canada and
to the Icelandic Prime Minister. But agalin these

events began outside of the community and the
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association was only reacting to external stimuli,
Once again, as had happened on earlier oeceasions,
the.success of the public gatherings held in honour
of these visitors did not reveal the growing dispute
between the leaders. And within the association
itself a palace revolution was brewing.

The numerous successful events of the past
four years had built Fts reputation to the point were
he eclipsed every other officer of the assoclation and
was the equal, in reputation, of any other leader in
the community. But his public reputation bore little
relation to his reputation among some of his fellow
officers, in particular J and H, Each of these events
had been, in thelr opinion, marred by errors of
omission and comission for which F was held responsible.
They further believed, or chose to believe, that F was
only interested in bullding his personal power and
influence., They were further convinced, or chose to
be convinced, that F would not pay any attention to
the growing number of signs - such as declining officlal
membership and actual attendance flgures - which
indicated a declining interest in the assoclation
and which threatened its long-term survival, And,
in their opinion, F was not producing enough new
ideas and was unwilling to listen to those suggested
by others, including, of course, those suggested by
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J and H, They decided that F must be removed, for
the good of the association. And having decided.
they acted.

The key to their success lay in their control
of the nominating committee, of which J was the chair-
man, and in their abllity to stack the annual meeting
in January, 1965, Five officers, including F and D;
were denled re-election., Since they were not informed
that they would not be nominated for re-election until
a few days before the meeting, and since J warned them
that the bloc he had organized was big enough to out-
vote any other bloc which could be organized in such
a short time, they did not even try to contest the
election., But because the manoeuvres which preéeded
the meeting were not publicly known their fallure to
resist gave the event the appearance of an orderly
transfer of positions and authority; This appearance
of an orderly transfervwas furthered by the fact that
F was elected to represent the association of the
annual convention of the Icelandic Natlional League,
which was to be held in Winnipeg in February; 1965.

Up to this time this position had been largely an
honourary one, glven as a reward for services
rendered. The delegate was sent at the associationt's
expense, to join in the convention festivities., On

his (or her) return he would give a report on his trip
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and on the League's activities, This report rarely
attracted much attention since the officers of the
association were not very interested in the League,
nor had the League been very interested in Strondin
until quite recently. As Strondin gained in prestige
in the years after 196i the League began to request,
and later to demand, that the assoclation live up to
an earllier agreement to become & full chapter, This
status would require a payment to the League; from
the chapter, of a membership fee of $1.00 for each of
its members. The officers of the assoclation had
been increasing the membership payments they were
making to the League, from $7.00 in 1961 to $40.00
in 1964, but they were in no hurry tovmeet the

| League's demands, though they planned to offer a
compromise solution at e later date., Such an offer
was to be made in the course of a gradual re-
organization of the association.

Once again events which occurred outside of
the local community took command of the assoclationt's
destiny. F went to Winnipeg, but on his return he
reported that he had been elected a member-at-large
of the League's Executive Committee and had also
been made the League's Special Plenipotentiaryt with
full responéibility for ahd control over all of the

Leaguet's activities in Vancouver and, at a later time,
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in Seattle.

The assoclation's officers had not had time
to digest this announcement before he made another,
more startling statement. He informed them that he
had been appointed to serve as the Icelandic member
of the Ethnic Organizations Sub-Committee of the
Provinecial Centennial Commission. As such he was
" under instructions to organize a committee which
would work with him to ensure that the Icelandiec
ccmmunity would particlpate in the coming centennisal
celebrations. Having gone to some lengths to remove
F from the scene the leaders of Strondin were, to
put it mildly, a little disturbed at this turn of
events.

Thelr response was slow in coming, for they
were at the same tlime trying to respond to an even
bigger blow than F's reappearance on the scene;
Although they faulted F for the mistakes he made or
was supposed to have made during his tenure as
president they did appreclate and value the immense
prestige which had accrued to the assoclation in
those years. In thelr eyes it was the largest and
most active Icelandic association in North America.
They expected that its great prestige would survive,
and help it survive, untll the association could be

reorganized in a way which would put substance behind
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its reputation. Accordingly, they were not prepared
for the sudden and unexpected emergence of a new
Icelandic assoclation in Seattle, which almost over-
night proved itself to be even bigger and more active
than the Vancouver assoclation.

Icelandic ethnic organizational activity in
Seattle dated back to the year 1900, when the literary
society Vestrl was founded., Its activities, over the
years, were similar to those of Ingolfur and of
Strondin before 1961, Sinee these activities only
appealed to a few 1t was never a very large group; as
far as membership was concerned. and 1t began to
decline after the second World War, It failed to
attract the members of the younger native-born group
for the existing members refused to change the
nature of the soclety's activities., It also failed
to attract any of the post-war immigrants, who falled
to see a connectlon between the soclety they had Just
left and the activities supported by Vestri.

Although the younger native-born Icelandic
residents of Seattle were not interested in the
cultural activities provided by Vestrl they were
interested in maintaining social relationships with
each other. Unable to change Vestri they organized:
thelr own club, the Icelandic Club of Greéter Seattle.

After careful planning by a group of very able charter
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officers, the Club was launched in a blaze of
publicity in the fa2ll of 1964, The effort expended
was well rewarded for by mid-1965 the Club had over
300 official members (at a time when the Vancouver
assoclation had only about 100) and a2n extensive and
well-supported programme of activities.

Far from being the masters of thelr own fate,
the new leaders of Strondin felt themselves to be
under,attack from both within and without their
community. As the year advanced, the pressures from
both sides grew. F began to 1ssue orders to them;
both in his capacity as the Leaguefs representative
and as the Icelandic member of the Ethnic Organizations
Sub-Committee. And the Seattle Club continued to
grow bigger and became even more active until{ or so
it was thought, 1ts growing prestige completely
eclipsed that of the Vancouver association.

The leaders of Strondin reached a temporary
accomodation with F, The instructions he was issuing
An connection with the visit of an Icelandic actor;
to be held under the auspices of the League in the
spring of 1966, were accepted., His suggesfion for
the establishment of a centennlal cdmmittee‘composed
of representatives of the varlious Icelandic associa-
tions was also accepted but the slate of members he
proposed was reljected., Instead H selected the members

of the committee and staggered the representation so



- 117 -

that the assoclation had a majority of the members: H
also selected the cemmitteefs chalrman, giving the
position to a new officer, V. But at the same time as
they reached this accomodation with F the leaders of
Strondin, H and J, declded that he would have to be
taught a lesson for continuing to interfere in the
association's affairs. Furthermore, they declided
that the League would have to be equally punished

for its attempts to interfere in those same affalrs
through him.’

: Having reached a temporary accord with F

the leaders of Strondin, H and Jf‘accompanied by T1
and V, Journeyed to Seattle for a meeting with the
officers of the Icelandic Club. Thelr mission was to
learn the secrets that had propelled that club té its
great and growing success, Those secrets; as explained
by thelr hosts, were simple,

An Icelandic association which wanted to -
attract members from the younger native-born group -
had to be an English-speaking assoclation with an .
English name., It must provide an extended programme
of social activities, particularily dances; and
operate a number of limited interest programmes for
small groups within its membershlp} As many members
as possible must be deeply involved in operating the

the assoclation and this goal could be achieved, as
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they had achieved it, by dividing the work as much
.as possible and assigning each separate task to a
different member or sub-committee. Publicity was
very important and was best achleved by the intro-
duction of a monthly newsletter, which would be
distributed to members and non-members alike. Every
activity must be evaluated and those which falled to
contribute to the furthering of the club!s interests
must be eliminated. An example of such an unpro-
ductive activity was the malntenance or acceptance
of an affiliation with the Icelandic National League,
were the costs involved far exceeded the behefits
Trecelved.

The leaders of Strondin were already aware
of some of these lessons and had declded to accept .
any and all advice given.them by the officers of the
Seattle association. But, in their turn, they |
éuggested that because these two groups were organized
largely for the benefit of people of Icelandic origin
it would be necessary to retain some cultural
activities or to develop a new policy on that ques-
tion. They suggested that these two associatiéns
should adopt a Joint poliey of inviting Icelandic
entertalners to visit thelr respective citlies and to
entertain their members. The very successful tour

recently completed by an Icelandic actor? vnder the
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auspices of the Leagge: indicated that such an
activity would be well supported. But the tours to
be arranged under this new policy would specifically
exclude Winnipeg from the itinerary in favour of the
cities on the Pacific Coast., This suggestion was
met with enthusiasm and adopted without much
discussion.

Three months later a second joint meeting
of the officers of these assoclations was held in
Vancouver, at which the question of relations with
the League was fully discussed. The League's
representative; F;, was present and reéuested that
both assocliations immedlately accept full membership
in the League. The officers of both assoclations
relJected this request as too costly in view of the
low return expected., The president of the Icelandic
Club of Greater Seattle pointed out that such a
step would cost his group about $400 in membership
fees, plus the costs of sending a delegate to the
annual convention. Strondin, in turn, Would‘have
to pay about $150 in membership fees, plus the
costs of the delegaté(

Both clubs agreed on a compromise solutionjy
under which they would accept affiliate status and |
would pay up to $5OIOQ per year in dues{ At their

suggestion; F agreed to inform the League's officers
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of this offer, with coples of his letter to them
being sent to both associations, He also promised
to inform both assoclations of the Leaguets reaction
a8 soon as possible.' But, as events turned out}‘F
did not inform the officers of the League of this
compromise offer.

The leaders of Strondin; H and J, did not
enter the discussions with open minds; They had
already decided to end the association's
affiliation with the League;v They were convinced
that F had guaranteed that both assoclations would
accept full membership in the League and were certain
that he would not inform the League's officers of any
compromise offer; for fear of compromising his own
reputation with those individuals. It wasf there-
fore, important for their plans to extract a promise
from him to inform the League of the compromise offerf
which they had no intention of accepting; and
equally important for those plans that he would not
fulfill that promise.

During the summer of 1966 a committee,
composed of H, J and V, drew up a detalled plan for
the re-organization of the associatloﬁ: Under this
Plan the name was to be changed from Strondin to
the Icelandic Club of British Columbla, The affil-

iation with the League was to be ended, in an indirect
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manner by prohibiting any finaneial ties with any
other organlzation., The membership dues were to be
increased, the official year changed from a calendar
one to a fiscal one, ending on August 3lst;} and the
time of the annual meeting was changed from January
to September. The monthly meetings of the Board of
Directors were to be open to the members and thelr
participation in decislon-making was to be encouraged;
Several other changes were included 1n the new
constitution presented to the members attending the
annual meeting in January, 1967, and approved by
them, on a secret ballot, by a vote of 32 to 6., The
assoclation's new name was subsequently changed to
the Icelandic Canadian Club of British Columbia,’
The formal reorganization of the associa-
tion was followed by a period of increased activity.
The open business meetings were often well attended.
The number of soclal gatherings was increased, as
was the variety of such meetings. Dances were held
for the general membership and limited interest
programmes, such as card parties and film shows,
were held for smaller groups within that membership.
The newsletter, which had been introduced on a
regular basis in 1966, became more elaborate and
was distributed to an ever-growing number of

addresses, But this period of increased activity
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was relatively short-lived for the officers soon
found out that it took far more of thelr time and
energy than they were able or willing to give to 1it.
Eventuzally they began to reduce this over-all
programme to more manageable proportions, The open
business meetings were eliminated, as were most of
the limited interest activities. The circulation
of the newsletter was eventually restricted to the
official members only. Even the number of dances
held during the year was reduced somewhat. But. the
reduction of the club's programme d4id not have an
effect on the membership, which grew year by year,
reaching the 300 mark in early 1969.

One innovation which the officers did not
want to borrow from the Seattle Club was the very
elaborate office structure set up by its founders:
The club had a Board of Trustees, a Board of Directors
and some twenty sub-cemmittees;v After a lengthy
discussion of this matter the leaders of the
Vancouver assoclation decided to adopt a2 compromise
solution., The office structure of the retrganized
club included a Board of Directors and six standing
committees,

But having made a declsion on thls matter
they were unable to implement it. They convinced

themselves that they would not be able to find enough
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able and willing workers to fill all the positions
which had been created., Accordingly, they made no
effort to activate the standing committees. Only one
of these standing committees ever became activef and
then only because it had been set up before the
agssociation was reorganized, The failure to act
more decisively on this matter was later halled as
foresight, In 1968 the Seattle Club collapsed with
as nmuch speed as 1t had originally appearedf The
immediate cause of that collapse was a dispute over
policy among the officers which effectively paralyzed
its operations. The officers of the local assocliation
were of the opinion that the very elaborate office
structure had facllitated the emergence of several
opposing factions whose differences were not
reconcilable.’

During these years the coﬁpositien'ef the
official membership, viewed in termé of generation-
origin groupings;y changed to a greater degree than
in any other assoclation: Originally drawn almost
entirely from the older immligrant and older native-
born groups; the character of the official member-
ship began to change in the late 1950's, due initially
to the large-scale participation of the new immigrants,
The new immigrants, by and large, tended to concentrate

in this assoclation; with only token and generally
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short-lived participation in the other assoclations,
Those members of the new immlgrant group who rose to
positions of leadership and influence within the
community tended to do so only through theilr partici-
pation in this assoclationy particularily after the
coup of 1961,

Table XIV, below, provides an analysis of
~the changes which occurred in the composition of the
official membership between 1961 and 1966.

TABLE XIV
Generation-Origin Groupings of .
the Association's Members, 1963 - 1966.
1961 19613 1965 1966
Total Members 83 278 108 159
Local Members 83 159 98 109

Analysis based on _
data for 63.8% 78.6% 72, 3% 85,0%

Older Immigrants 3, 4% 30.9% 25.,7% 18.7%
Newer Immigrants 22,2 13,6 11,4 23.0
Older Native-Born 27.7 31,2 30,0 29,6
Younger Native-Born 734 12,0 22,8 24,1
Non-Icelandic 1.8 8.8 10.0 b b

The size of the officlal membership grew steadily in
the following years (1967, 1967-68, 1968-69), reaching
the 300 mark in the last year indlicated. The propor-
tion of these official members drawn from the younger
native-born and non-Icelandic groupé,increased from -
28,5% in 1966 to 51;6%l1n early 1968-69,

After 1961 there was a gradual shift in the

nature of the activities Supported by the assoclation.
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Beadlngs in poetry were phased out in favour of a’
greater number of dances, two of which were held in
commemoration of important Icelandic holidays, The
first, in February, commemorates the Thorrablot; a
major festive day, and the.seond, in June, commem-
orates Iceland!s Independence Day. The library, which
had been the center of attention for so many years;
was given to the home, at . D's suggestion. In 1963
the Executive Committee changed the language belng
used from Icelandic to English, mainly to accomodate
H, who threatened to resign if the committee continued
to use a language he could not use. He was supported
by J, who malntalned that this change would have to
be made to accomodate future officers who could not
use the Icelandic lanéuage.

But the changes which were made du;ing this
period were made largely in response to pressures
exerted by various groups and individuals, No attempt
wes made to produce and implement a co-ordinated
programme of new ideas. The blame fqr this failure
was placed on F by H and J and became another reason
justifying his removal from officeg But H and J, in
turn, were not able‘to produce thelr own programme in
their own time since they were forced to act quickly:
both to counter F!s continued attempts to maintain

his influence and to meet the threat, to the
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assoclation's prestige, posed by the Seattle Clubfs
emergence., They felt obliged to act to end F's
career and to adopt a2 programme similar to the one
which had been so successful in Seattle.’

The new programme, formally adopted in
January, 1967, was designed to appesl to the younger
native-born group and their non-Icelandlie spouses
and friends, In addition, a number of limited
interest activities were introduced. Eventually,
however, the fallure of the leaders to recruit enough
offlcers to activate the sub-committee structure
forced them to eliminate the limited interest
activities and to concentrate offi the social activities
planned for the younger native-born group. But, with
the exception of the new cultural pollcy, which had
its first test in 1967, the constituent elements of
this programme had been introduced in a plece-mezal
fashion between 1961 and 1965. As a result the
reorganization carried out in 1967 did not involve
the introduction of new policies as much as it
was an effective consolidation and rationalization of
the changes made in earlier years.

Nevertheless, the officers generally .
believed that the changes evident after 1967 in the
composition of both the officlal and participatory

membership were a dlrect result of the rebrganizatibn
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of that year., Bubt Table XIV shows that the member-
ship was already beginning to change before 1967 and
it is likely that the trends evident would have
continued, regardless of the actions taken or not
taken in connection with the name, the affiliation
with the League and so on,

Some support for this interpretation is
glven in Table XV, below, which provides an analysis
of three types of members: those who remained members
during the years 1963-1966 (core members); those
who withdrew during these years (withdrawsasls) and
those who jolned for the first time in the same
period (new members).

TABLE XV

Generation-Origin Groupings of
the Core Members, Withdrawals, and New Members,

1963-1966,
Core With- ~ New
Members drawals Members
Local Members ks 151 64
Analysis based on
data for 93. 3% 56.3% 84, 3%
Older Immigrants 33. 3% 28.2% 9.2%
Newer Immigrants 21.4% 10,5% 20,3%
Older Native-Born 26,1 ol 22,2
Younger Native-Born 16.6 11,7 35.1
Non-Icelandic 2.3 15.3 9.2

The older immigrant and older native-born
groups provided about 60% of the core members but
less than a third of the new members. The younger

native-born and non-Icelandic groups; which accounted
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for less than a2 fifth of the core members, p;ovided
Just under half of the new members. At the same
time over 60% of those who discontinued their member-
ships were from the older 1mmigrént and older native-
born.groups;' It is difficult to say; however, what
proportion of these members withdrew because they
were unhappy with the changes underway in the associ-
ation's activities. Many of these members joined in
1963 and 1964 in order to qualify for participation
in the charter flights of those years., Most of them
had not been members before these flights and very
few maintained thelr membership status after‘the
flights were over. Some of these people, when inter-
viewed, stated, quite bluntly, that they had no
interest in the association, for that matter they
could not see why anyone would have an interest in 1t?
and they themselves had joined only because the IATA
regulations governing charter flights stipulate that
only members of a sponsoring group could join a
charter flight,

Further evidence that the membership began
to change drastically before 1967 is provided by a
comparison of the officlial and the participatory
memberships. During 1966 and the early part of 1967
an effort was made to record the names of all those

attending the public gatherings held by the association.
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The first public gathering attended by the writer,
éfter he had been elected to the assoclation's
Executive Committee in February: 1966; was a dinner-
dance held the following month, Thils dance wés
attended by some 160 persons. During conversations
with the assoclationts other officers, on the night
in question and on subsequent occasions, it became
evident that the officers were familiar or acquainted
with only a minorlty of those who had sttended. This;
1t should be noted; did not cause them any worry. But
the writer suggested that it might prove useful to
know who was actually attending the assoclationts
public gatherings - such particlpants might be
interested in becoming officlal members; 1f they were
not official members already. At his suggestion a
guest book was obtained and used at most of the
public gatherings, other than business meetings,

held between April, 1966, and April, 1967,

An analysis of the data obtained in this
manner is presented in Table XVI, following, which
provides a comparison of the officlilal and partici-
pating memberships., The latter, of course, includes

some of the official members.



- 130 -

TABLE XVI

The Generation-Origin Groupings of the
Official and Participating Members, 1966-67.

Number of Members

Local Members

Analysis based on
data for.

Older Immigrants
Newer Immigrants
0lder Native-Born
Younger Native-Born
Non-Icelandic

1966 1967 ‘
off., Part. off. Part.
159 340 134 165
109 265 125 165

85.% 79.0%  87.5% 88, 6%
18.7%  12.8% 22. 9% 10.2%
23.0 14,7 11, 9.3
-29.6 25,1 19 24,8
2h,1 25.6 28.. 28.2

b1 21.8 16.9 27.3

A more detalled analysis of this data provided some

interesting findings.

The officizal members of the

association accounted for only 18% of the participants

during 1966 and a slightly higher portion in the early

part of 1967.

Furthermore, less than half (about 40%)

of the official members ever attended any gathering

hosted by the assoclation during the perdod covered by

the data.

In both years they appear to rank a poor

third behind individuals who belonged to other

assoclations in the community and other individuals

who belonged to none.

In later years, as conditions

became more stable, more of the 6ff1c1a1 members

began to participate in such activities and by 1969

they were beginning to provide a majority of all

participants at some public gatherings.

But at the

same time there was a steady increase in the number of

non-Icelandic particlipants, many of whom were official
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members, and there were gatherings in 1968 and later
were the non-Icelanders accounted for 40% or more
of all participants,

In general the analysis of the participating
membership indlcates that the shift in the group
characteristics of the assoclation's effective
éupporters was already well established before the
reorganization of 1967. |

The leaders publicly Justified this re-
erganlization on the grounds that it was necessary
in order to attract the younger native-born individuals,
But their motives were not qulite as simple, or as pure,
as those public statements indicated. The desire to
change the name was largely a reaction to the fact
that the officers of the Icelandic Club of Greater
Seattle gave much of the credit for thelr success to
that English name. A number of other changes, such
as the increase in the membership dues, the change
in the time of the annual meeting, the reorganization
of the office structure and the introduction of the
principle of limited tenure for the directors, were
all borrowed from that Club, simply because they
were thought to be, and were stated to be, among the
other elements which contributed to that success.
Similarily, the declision to sever the ties with the

Icelandic National League was largely a by-product of



- 132 -

the continuing dispute between F and the association's
leaders, H and J. Before 1965 these two men had not
been too interested in the League or in the ties
between the assoclation and the League. But they
were willling to discuss the question of future re-
lations up to the moment that F was made a director
of the League and given control over its activities
on the coast. H and J were incensed at what they re-
garded as an unwarrented attempt by the League to :
interfere in thelr affairs through F, Both had to.
be and were, punlshed.

The proponents of these changes did not
think it necessary to consult with the members,
whether officlal or partieipatory. Thelr decisions
were largely a response to pressures which they alone
felt and the opinions of the members were of little
interest to them. Nevertheless, they did go through
the motions of consulting the members by calling a
special general meeting, which was held in November,
1966, Ostensibly the meeting was called to give
the members an opportunity to examine and discuss
certain tentative proposals being consideréd'by the
officers in connection with a revision of the present'
constitution, But in fact there was nothing tentative
about any of these proposals, which were contained in

a completely new constitution. The decislons
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involved had been made months earlier and none of
them were considered negotiable., The real purpose of
the meeting was to glve the leaders a public forum
in which they could humiliate and discredit F to the
point were both his reputation and his will to lead
wefe destroyed. Careful planning for that objective
pald hansome dividends, and after fhis meeting ¥ was
rarely seen at any public meeting held by or under
the auspices of any of the associations in the

community.

Patterns of ngpicipation

The nemes of the ordinary members interviewed
in the initial stages of this study (1965-66) were
drawn from the membership lists which had been obtained
up to that time. The interviews which were conducted
had two main objectives, First, they were designed to
provide personal data which could be treated in a
statistical manner. This included information on such
points as birthplace and birthdate, occupation,
marital status (and spouse's ethnic origin, if non-
Icelandic), migration history, record of participa-
in Icelandic and non-Icelandic associations, and so on.
Second, these interviews were designed to provide
information on the extent to which these individuals
ldentified themselves or could be identified as being



- 134 -

members of the ethnie community. This was to be
accomplished indirectly by determining the eitent of
‘their knowledge of three points: the history of the
community and/or the associations, the identity of
the communityfs leaders and thelr awareness of the
important issues, if any. It was thought that the
more knowledgeable the members were on all or any
of these points the greater thelr sense of belonging
to a community would be. |

" It did not take very many interviews.to
establish the fact that the ordinary members of the
community generally ﬁad little defailed kndwledge of
either the history of the community or the hisﬁory
of the assoclatlions within it. Some simply knew
nothing, while others had vague, aﬁd'usually |
erroneous, opinions, Nd specific statement could
be accepted unless verified by numeroué witnesses
and, 1f possible, by documentary sources., Most of
the members did not know when a given assoclation
had been established, why it was established or who
had established it. Few had any but the vaguest
notlions as to what had happened prior to the time
they had first Joined, assuming, of course; that
they were able to remember when they had first
become members. Nor were they much better informed

about the events which had occurred after they had
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Joined. . They were aware of some of the highlights of
recent years, such as the construction of the church,
the visiﬁ of the President and the construction of
the 0ld folks home, but they lacked any detailled
knowledge about these and other events,

The ordinary membert!s lack of historical
knowledge is not necéssarily an unexpected finding.
There is, after 2ll, no reason why such an individusl
should have or needs to have such knowledge, particu-
larily Wheh little or nothing is done to give him an
opportunity to acquire such knowledge. The lack of
such knowledge does not bar him from particlipating
quite éxtensively in the affalrs of these assoclations
and this community, After all, it takes no knowledge
and little initiative on the member's part to give -
mumbled consent or to ralse his hand, along with
thirty other people, to approve a decision which
has not been fully explained and which 1s barely
understandable.

The officers of the associations were
generally more aware of the history of the community
and the assoclations than the ordinary members.

There were, however, three distinct groupings among
these officers, insofar as the depth of their knowl-
edge was concerned., The group which possessed the

greatest quantity of knowledge consisted of individuals
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who had been officers for twenty years or longer;
Thelr detalled knowledge of the past was, in part,
a by-produce of their intimate personal connection
with those events. The passage of years, not un-
expectedly, tended to result in versions which were
biased in one way or another. Another group con-
sisted of those individuals who had Just recently :
been elected to thelr positions. These new offi-
cers, who were often new members as well, were fre-
quently so busy performing their duties that they
had no time, and often little desire, -to learn about
past events. They tended to relie on the often
bilased versions of thelr seniors, who were in some
cases the victorious survivors of epic but
unpublicized disputes. But although such new offi-
cers were‘not always obtalning a very accurate pilc-
ture of the past they were usually learning modern
history by participating in its creation.

The officers of Strondin were particularily
prominent in this group. Two separate purges of the
agssociation's officer corps, oné in 1961 and the -
other in 1965, had brought into office individuals
who had only recently become members of the associ-
ation, Thelr knowledge of the association'!s past
history was very meager and consisted largely of a

rather one-sided view of the most recent events,
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coloured in a way which discredited F and his actions,
There was a third, rather small, group of
individuals, some of whom were then in official
positions and some of whom had recently vacated such
positions; usually after serving only for a year or
two. These individuals were no better informed then
the ordinary members. Their tenure, past and pres-
ent, in their official positions had not given them

any real knowledge of what was goling on.

The interviews indicated that although the
ordinary members were not well informed as far as
the community!s history was concerned they did know,
or felt they knew, who the leaders were., But the
number of individuals they identified as leaders was
small, rarely more than‘two or three and quite often
only one. These nominations were usually in the
form of very definite statements, such as "D runs
the homef "Mrs R runs Solskin? or "E 1s the churchf
On the basis of these nominations it appeared that
the top leadership of the community consisted of
E, I, F, D and Mrs R. It appeared that E, on the
basis of the number of nominations he recelved, was
the community's single most influential or power-
ful leader. In addition, a number of other persons -

J, H, 0, C, Mrs K, B, Mrs D, Mrs F, U and P - seemed
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to form a second echelon on the basis of the nomi-
nations they recelved. But subsequent analysis
indicated that the reputations of these léaders were
not always felated to the reality of theilr respective
situations,

It was noted earlier that most of the
members of the community were members of only one
assocliation and that their effective or actual partic-
ipation was restricted to one association. Even those
individuals who had officlal memberships in two or
more assoclations tended to restrict their actual
participation to only one of these, while thelr
official memberships in the other associations was
merely a tokeﬁ of support. Because of thelr tend-
ency to restrict thelr effective participation the
members, by and large, were ignorant of the realities
of thé comnmunity and they tended to nominate the
leaders df their assoclatlon as the leaders of the
community. When the nominations hade were compared
with the assoclational affiliafions of the nominatdrs
the single group of top leaders was broken into
several separate groupings.

The leaderé associated with the'church were
E and I; thosq assoclated with Strondin were F’and D;
those associaﬁed with the Home Society were D and Mrs

R, and the Solskin leaders were Mrs R and Mrs K. A
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similar regrouping of the second rank of leaders was
glso in order. The appearance of a hierarchical,
single grouping of the leaders was a direct result
of the bias introduced by the differences in the
sizes of the memberships of these assoclations. The
church had the largest effective membershlp and as a
result E and I received by far the highest number

of nominations. On the other hand, the effective
memberships of the Home Society and Solskin were
rather small and D and Mrs R recelved far fewer
votes than elther of the church leaders, their
relative ranking in the over-all leadership group
belng bopsted by the nominations they recelived

- from members of other associations,

The members interviewed tended to regard F
and D as the top leaders of Strondin., These inter-
~Views were conducted as much as a year after these
two men were removed from their offices but the fact
of their removal had not yet been fully comprehended
by the membership. This was partly due to the fact
that H and J had falled to publicize the fact that
they were now in command and the members were
generally under the impression that FF was still the
president and that D was still in office. In faect,
several years passed before it was generally real-

1zed that there had been a change of command in this
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assoclation. But by the time that the mass of the
membership had learned that F had been succeeded by
H, the latter had, in turn, retired and been suc-
ceeded by J. And by the time that the members had
learned that change'J had also retired and been
succeeded by S. The rate of turnover in the leader-
ship of Strondin (later the Icelandic Canadian Club
of British Columbia) was so high, particularily at a
time when the leadership of the other associations
remained basically the same, that the members were
usually out-of-touch with reality, as far as reality
concerned the identity of the associationts top
leaders.

The individuals nominated by thé members
were usually able to provide a more detalled descrip-
tion of the office structures of thelr associations
and provided a more complete listing of the individ-
uals who, by virtue of their official positions, wére
in a position to influence the course of events, But
even the leaders tended to think primarily in terms
of the particular assoclation they were affiliated
with and, as a result, they were no better informed
than the ordlnary members as to the extent and the
composition of the leadership or officer corps of -
the other assoclations. They knew the top leaders of

those associations, or at least they knew who they
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were, but they did not know the identities of the
other less prominent officers of those same assocl-
ations.

Since the late 1950's the leaders of the
community had been engaged in a continuous struggle
for control over the policies and the futures of the
assoclations. During this struggle control over each
of the major associakions -~ the church, Strondin and
the Home Society - had been divided between different
groups of leaders and each such group had its own
ldeas and opinions as to what the future of thelr
assoclation should be. There was no longer any
effective communication between the associationsi or
the leaders, and each was going in its own direction.
The leaders continued to praise community co-opera-
tion in public but the policlies they 1mplemenﬁed in
private were implemented in the expectation of gains
for their assoclation end it was of no interest to
them if those policies tended to damage or weaken
the abllity of the other assoclations to implement
thelr policies.

The leader (or leaders) of one association
could not express too great an interest in the
activities of the other associations because such
an expression was bound to be interpreted - often

deliberately so - as an unwarrented and unjustified
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attempt to interfere in matters which did not concern
him (or them). Few leaders were willing, any longer,
to risk the eruption which would result and most, by
a mutual if unspoken agreement, left his colleagues
alone and concentrated on his own affairs and the
affalrs of the assoclation he led. And because the
leaders avoided not only confrontations but contacts
as well they were not in a position to learn too much
about the leaders of the other assoclations - nor
were they really interested in such information any

longer.

The information produced in the interviews
conducted at this time (1965-66) generally gave the
impression that this was a peaceful little community.
Such a picture was palnted by the ordinary members
and by the officers. Many of the latter went to
great lengths to describe how well they got along
with each other, how easily they all agreed on a
common course of actlon, and how they all worked,
each to the best of his ability, to maintain the
spirit and the principle of community co-operation.
But cracks appeéred in this peaceful scene quite
early and they widened considerably after the writer
became an active participant in the activities of

these leaders. Only then did the extent of the
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disputes between the leaders, and their effect,
gradually become evident. And at this time (1966)
a number of these disputes were rapidly approaching
the stage were a publlic exploslion was inevitable
and unavoidable, despite the fact that the leaders
were really reluctant to quarrel in public. The
leaders generally agreed that thelr disagreements
had to be solved in private for they fesred that

a public dispute wuuld antagonize or disturb many
members to the point were they would simply with-
draw from the community., But sometimes thelr dis-
egreements could not be resolved in private, either
because the differences were too extreme or because
a private solution was not really wanted; and either
or both factions would choose to finish in public
what they had started in priyate. And such a
finish invariably had the feared effect on the
membership.

Given such an attltude on the part of the
leaders and the officers together, it is not
surprising to note that the members were not
generally or continuously aware of anything which
could be described as an important issue. Insofar
ag they knew, the community was usually at peace
with itself and this conditlion permitted them to
act within it as they desired. And what they
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desired was an opportunity to meet their fellow
Icelandic Canadlians and to share a eup of coffee
and the latest personal gossip with them., They
generally did not want to be directly involved in
the often onerous task of keeping the assoclations
in operation - that, after all, was what the offi-
cers were supposed to do. Accordingly, they had
little desire to get involved in the disputes
which might arise between those officers,

But because not all dlsputes could be
resolved in private the members could not afoid all
contact with the important issues of the day. If a
dispute was thought to be insoluble, within the
limits of the traditional method of handling such
affalrs, or if, for some reason, a private solution
was not desired, then one or both of the factions
involved would decide to refer the dispute to the
members for their decision. This would be done at
the regular annual meeting or a special general
meeting., Such meetings are usually very poorly
attended and the outcome of any votes taken by
those attending can be manipulated rather easily,
often by as few as a dozen persons acting together
on prior instructions, The decision is often made
so quickly that the members do not realize that an
important issue has been settled and it may take
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some time before they fully understand the meaning
of the events they witnessed. By then, of course,
it is too late to objlect, If the decision was or is
not acceptable to them., They were there and by
their presence became associated with the particular
decision in question.

The principal benefit the members receive
from these assoclations is the opportunity given to
them to meet and talk with friends and ascquaintances,
who do not only just share a common ancestry with
them but who have often shared thelr lives since
childhood. The remembering and reviewing of past
events with such friends, as well as an exchange of
information about the more recent events in theilr
lives, 1s one of the principal reasons for their
participation in such gatherings. Such exchanges
can be and are held at any public gathering. But
the general meetings, which are held to approve
decisions taken on routine or special matters per-
taining to the operation of the assocliations, provide
relatively little time for such exchanges. Such
meetings have a tendency to be very long, since
the officers generally want to have the formal
approval of the membership for every minor or
major decision or action they have taken or plan

to take. The members, accordingly, stay away from
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such meetings quite deliberately, except for the
few brave souls who risk being caught in the cross-
fire, should the leaders be fighting again.

There was, or appeared to be, a consider-
able difference in the extent to which different
individuals were attached to or had a sense of
belonging to the community or one of 1ts assocla-
tions. The offlcers, especially the leaders, had
a very high and often a very personal commitment,
serving a worthy cause with with selfless devotion
and humility. "Some one must do it and no one
else will? But the ordinary members, by and large,
were not as deeply or as continuously committed to
the community, since the benefits they sought and
received could be, and often were, obtained outside

of the community.



CHAPTER V
LEADERSHIP AND POWER IN THE ETHNIC COMMUNITY

Leadexrs and Officers

The minutes of the annual general meeting
of the Women'!s Auxiliary of the Icelandic Lutheran
Church, held in November, 1950, contains the following
description of the electiona held that year:
At this time of the nmneeting the
election of officers commenced,

The president stepped down and
agsked Mrs S to take the chair,

which she did, and the annual
struggle commenced,
*"The Executive all resigned and
no one wished to take over., Mrs
U was the unanimous choice for
president and was pressed into
service with Mrs GJ as vice-
president¥
Matters impreved somewhat over the years, as the
following excerpt from the minutes of the Auxiliaryt®s
annual meeting in October, 1959, indicates:
"There were no elections neoc-
es8ary as the same executive
willingly accepted their offices
for another term%
The minutes of the annual meeting of
Strondin, held in January, 1963, describe how J intro-
duced a more democratic method of electing the asso-
clationts officers. Instead of presenting a single
slate of nominees for the seven positions on the
Executive Committee and the nine sub-committee

positions, he presented the nominees one by one,
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inviting further nominations from the floor for
every position. No further nominations were made,
and those nominated by J were elected by acclamation,
One dissenting vote was cast against one of these
nominees. The secretary, nominated for re-election,
voted against himself.

The chairman of the nominating committee
presented a full slate of nominees for the Board
of Trustees to the members attending the annual
general meeting of the Icelandic Lutheran Church
in January, 1964, The nominees were all elected by
acclamation. One of the new trustees was Mr GB,
who was not present at the meeting. By an unfertu-
nate oversight the chairman of the nominating
committee had forgotten to tell Mr GB that he was
to be nominated for a seat on the Board of Trustees,
By an equally unfortunate oversight he forgot to
tell Mr GB that he had been elected to that seat,
Some time later Mr GB was asked by the Board's
senior member why he was not attending the Board's
meetings. Mr GB, in return, wondered why he
should be attending those meetings, The balance
of thelr conversation was probably not without
its humourous overtones, as Mr GB insisted that
he was not a trustee and his colleague insisted

that he was, Mr GB finally persevered, but only
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with great difficulty and in the face of a determined
opposition.

The Ladies Aid Solskin celebrated its fifti-
eth anniversary in November, 1967, In recognition of
thelr past services the Board of Directors of the
Home Society honoured them with a banquet, One item
on the programme required the president of the Home
Socliety to introduce the Ald's present officers to
the andience. He encountered no problems until he
came to the position of the vice-secretary. He did
not know who the vice-secretary was, nor apparently
did anyone else since his request that she identify
herself was met by a dead silence. There follewed
an extended period of whispered conversations as
those present searched their ranks for the missing
officer. This search was breught to an abrupt end
when one of the searchers Jjumped up and shouted:
#Itts mel"”

The president of the Home Soclety stunned
the members attending the annual meeting in Januery,
1968, by declaring that ill-health forced him to
decline nomination for a ninth consecutive term in
office. Only after overcoming strenuous objections
from those present was he able to call for nomina-
tions for the post of president, Three such

norminations were made, the candidates being D, 0 and
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T2, The latter two demanded that they be allowed
to decline nomination and the position went to D by
acclamation, The next position to be filled was
the directorship being vacated by Mrs R, her term
having expired, She was not present, but she had
sent a letter to the meeting indicated that if neo
other candidate could be found she would accept
nomination for re-election., The members accepted
her offer and elected her, in the usual manner, to

her seventh consecutive three-year term,

Election time has not always been as peace-
ful or as lacking in general interest, as the above-
described events might indicate. As recently as
1961 there were two opposing slates of nominees for
the executive positions in Strondin, although the
election itself was no contest, Similarily, there
were opposing candidates for the vacant seats on
the Home Society's Board in 1958, 1959 and 1960,
though, of course, the outcome of the elections
was predictable.

The position of an officer in one of these
assoclations is not a highly desired one. Because
the official work force is small and the quantity
of routine house-keeping duties great, his life can
be a difficult one, He must be ready and willing to
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glve an almost unlimited amount of his time and
energy to help deal with the one hundred and one
tasks which must be performed in order to keep the
associations in operation. These tasks are contin-
uous and often onerous, requiring frequent meetings
with his colleagues and solo performances, often
several times a month., In addition to the time he
must give in private he is under an obligation to
attend every public gathering held by the associatlion
of which he is an offlcer.

Although his poesition is not always an
envied one, it is, for the associations and the
community, a very lmportant one., When the community
is defined in terms of its constituent associations,
those assoclations must be kept operational, They
are kept operational by the combined efforts of the
individuals who occupy the offices which constitute
the offlce structures of the assoclations. Only those
individusls who hold such officlial positions are
accorded the right, by their colleagues and, to a
lesser extent, by the members, to act as leaders or
to share in the formulation and implementation of
policy.

It 18, of course, conceivable that the
officeholders represent only the formal leadership,

with real or effective control being exercised by non-
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officers behind the scene, But this 1s not the case
in this community.

There i1s a shortage of potential or actual
officeholders, and this shortage is a continuing
problem for all of these associations, This shortage
is partly due to the fact that the members, by and
large, participate in the activities of these
assoclations for the personal benefits they re-
ceive in the form of opportunities to meet friends
and acqualntances. Generally they do not have a
desire to take part in the activities which enable
these assoclations to operate,

The office structures of these assoclations
have been reduced to a minimum in size, usually a
board or executive committee with six to twelve
members., Despite the minimal size, it has often
been the case that not enough officers or potential
candidates for office have been found to fill all the
avallable offices, even when a potential candidate
was offered a position but freed of any obligation
to take an active part in the actlvities of his
colleagues. GB was not the only person to be elected
to an office without his prior consent, nor was he the
only person to be urged to retain his office without
an obligation to perform the duties which might be
attached to it., If he had accepted this offer, the
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other officers would not have had to engage in yet
another tiresome search for a suceessor. |

Because there 13 a shortage of acceptable
officers or potential candidates for officéi 1t;1s
not surprising to note that any individual; regard-
less of his membership status, who expresées.more
than a passing interest in the business affairs of
these assoclations becomes a potential candidate
for office. Whether this potential 1s translated
into actual election to an office or an appointment
to an officé depends upon other factors, especlally
the assessment made by the leaders of his (heri
potential effect upon the associatlon and; more
importantlyi upon their own status as leaderéf

Miss M had been a relatively 1nacf1ve member
of the congregation for several years prior to the
time (mid-1966) that she began to object to the
planned dissolution of the Women's Auxiliaryi an
organization which she had never joined or supported -
to any extent. Her objections were based on the
grounds that an Icelandic organization simply could
not be permitted to die; and she promised to see to
it that new members would be brought in to give it :
a new lease on life, Her objections and promises
angered some of the Anxiliaryfs officers, such as

Mrs L, who felt that she had no right to interfere
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in an organization which she had never supported. But
Miss M was giving volce to the growlng fears of most
of the'consregatlon's members, whose ethnic patriotism
was being aroused by I and E,, Her objections carried
the dey at the annual meeting in 1967, But her .
objections also carried her into office as the
Auxiliary's treasurer. Once in office she became so
absorbed .by the quantity of work which had tofbe
performed that she was never really able to mount

the promised drivé for new members.

The writer's activities during 1965 were -
interpreted by the leaders of Strondin asuindicat;ng
the existence of a personal interest which transcénded
any other interests. Because of the purges carried
out in earlier years, they were in an even more
difficult situation than the leaders of the oﬁher
assoeclations, and they offered him as many positions
as he cared to accept. In a matter of months he was
elected; by due democratic processi to serve as the
secretary of the Executive Committee and as the
senior delegate to the Scandinavian Central Committee;
apd was appointed the chairman of the centennial
committee, the chairman of an ad hoo public relations
committee, the secretary of an ad hoc by-law committee
and the secretary of the Scholarship Committee, By
his ser¥ice in these and other capacities he, in the
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course of time, became as prominent andf by repntatlon;
as powerful a leader as H and 3& In time, in facti the
threesome of H; J and V (the writer) was recognized as
a clique; known unofficially within a small circle as
the Unholy Trinity, which wasi by reputation, so
powerful and influential that no individual or asso- . .
clation within thelr sphere of interest could challenge
them and feel his or its future to be secure. But, not un-
expeotedlyf their reputation lived longer than the
reality. |

The writer made it clear; or tried to; that
he accepted these positions because they might prove
useful for the purposes of this study. It was assumed
that the process of leadership could best be studied by
close observation of and controlled participation in.
the deliberations aﬁd activities of the leaders, .
These individuals, however? declined to aeceptafhat
reason as a real one, at least they declined to do-.
so for the beneflit of thelir public, and in time the
writer was literally paraded by H and J as living
proof of the success of the new policy they developed
_during 1966 and formelly introduced in 1967. _

The positions accepted permitted a very .
close scrutiny of the operations of the.leadersiln
thls associatlon and gave almost unlimited access.to

the operations of the other associations in the
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community ( via the centennial committee) and, to g
lesser extent, to the operations_of:the.leaders of .
other ethnic communities (via the Scandinavian |
Central Committee).

In these two cases the expression or :
appearance of an interest in the business affairs of.
the assoclations in question brought Miss M and the
writer to the attention of the leaders of these
assoolations. Given the shortage of officers, .that
interest made them potential candidates for office.
And once it was established that their 1n1:er,esté,f
and opinions were not contrary to those of the
leaders; or were thought to be neutral in the current
disputes; the way for nomination was open and election -
to office was guaranteed. Once in office each of
these individuals had a cholce between operating. as
an officer, by performing only those duties which by
tradition or formal description were attached to |
their offiees; or moving towards the status of a
leader, by taking advantage of the opportunity
to perform additional duties. Both; each for his
or her own reasons, chose the latter path.

There are considerable differences between
the position and status of officers and leaders in
such a community, The leaders are usually the |

individuals who played a major or a dominant role
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‘in the original establishment of one or more asso-
clations and have remained officers of such asso-
cilations since then, Because of the role they
. pPlayed in the original establishment of the associ-
ations the leaders are usually the individuals |
who formulated the poliecy pr policies which govern
the operations of those assocliations and who super-
vise the on-going implementation of those polleissﬁ
The officers tend to be individuals recrulted by
the leaders, for shorter or longer periods, .to aid
in the implementation of these policles. Such
officers are generally limited to performing certain
specific tasks while no such limits are plaoed;oni
or exiét:for.the range of duties or tasks which are
or may be performed by thg leaders. -
The leaders tend to be visible to the
members to. a far greater degree than the.officexs:
This high visibility is the result of a eemplex‘of
factors, some of which are more important than
others. The fact that the leaders were the chief
or among the chief organiéers of the asseciatién
means. that their membershij records usually ante-
date those of the other members and officers{.;$he
latter cannot recall a time when the leaders wéie
: . not there in thelr respective pdsitionsé The duties

performed by the leaders in effect put them on display
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- before the members during publiec gatherings while
the officers, though present, do not appear as prom;
inentlys And because the officers generally do not
perform in offices or work situations which are
visible to the members they tend to be unknown by
the latter.. Thelr relative lack of visibility tends
to exaggerate the vlsibil;ty of the leadersmand.tégds
to create the lmpression that only the latter have
a part to play in the activities which keep the
asseoiation;in operation{ _

This sharp division between the 1ead9;s
and. the officers is maintained, in part, by the
relatively poor development of any formal means of
spresding information amongst the members of-thé.
communitys At the time that this study begaﬁ none
of the assoclations issued a newsletter, or a
comparable instrument, on a regular basis. Specific
events, such as the initiation of a chaiter flight
or the 9allins of a general meeting, were sometimes
publicized by means of a short newsletter or post
card, Such announcements generally provided a
minimum of information and generally gave only a
final decislion without any explanation of the
deliberations, if any, which led to it., The leaders
did not think it was necessary to provide a more

detalled or a more continuous presentation by such
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Formal means and tended to relie on an informal
verbal grapevine to a much greater extent, But the
grapevine tends to be very selective in the kinds and
quantities of information transmitted, as well as in
the speed wlth which such information 1s trans-
‘mitted. And insofar as it 1s effective it tends
to emphasize the ;oles of thevleaders by trans-
.mitting messages regard;ns gn—going or fyture events
which are specifically associated with oné or more
leaders and which do not mention the other indliiduals
who might have played a part in the formulation of
the message.

The newsletter issued by Strondin, on a
monthly basis, beinning in the spring of 1966, did
not effectively change or lncrease the amountuof
information gilven to the members of the commnnity;
It was generally restricted to announcing the
dates and 1ocatioﬁs of future public meetings to
be held by this and other assoclations. The use of
names, of leaders, officers or members; in connection
with such events was deliberately restricted. This
restriction was; in theory, intended to de-personal-
ize the events 1h question but, because some names
had to be mentioned as sources for tickets and/or
further information, its actual effect was to

emphagize the roles of the leaders who organized and
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supervised these events. The newsletter became a
means whereby the roles of the association?s

leaders were given a particular prominence; while

the roles of the associationts other officers; as
well as those of the leaders and officers of the
other assoclations; were elther not mentioned or
were de-emphasized.

The high positions of the leaders are
not due solely to the fact that they generally
control and can manipulate the oommunityfs infor-
mation services, such as they are. The leaders
have also achieved thelr positions by doing more
for the associations, or appearing to have done
more? over a longer period of time than anyone
else. The five individuals nominated as top
leaders had been officers for an average of 23.8
years; or 28,2 years if F is excluded., But the ten
second~-rank leaders; on the basis of the nominations;
had been officers for an average of only 10.6 years
and the twenty three other officers for an average
of 5.3 years., The top leaders, with the exception
of F, had been the leaders for so long and had done
so much to earn thelr positions that ﬁo one, least
of all they themselves, questioned their right to
those positions.

The attitudes of the top leaders are not
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without importance in explaining their positlons;
.D attalned the presidency of the Héme Soclety in -
January, 1968, after P was obliged to retire because
of poor health., He was asked by the writer how long
he expected to retéin his new positionﬁ He replied
by teliins a story about a woman who had asked him
some years earlier, how'long he planned to retain
theAvice—prgsidency of the Home Soclety, an office
he had held for so long that it was generally |
believed that he was the only person to have held
ity His reply to her was allegedly in the following
forms "A murderer gets a life sentence for his erime
gnd I hope to get the same for mine - which is being
only huﬁble enough to servef

- His fellow leaders did not use quite such
an analogy, nor did they proélaim thelr humility
quite as loudly as he did, but they share his
attitude, To them it is only right that they should
both.reign and rule - after all, somebody had to do
it and no one else would,, The fact that they used
gheir control over the recrultment of new officers
ﬁo ensure that no competitors appeared on the scene
was not a subject to be discussed in public or in
pfivate;

Elections are usually held every year or

every three years and they ean be quite humorous for
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1

an observer. The individuals about to be re-elected,
especially the leaders; move about complaining? at
length and with apparent bitternessi about the long
-and hard years behind them and the others which

. 8tretch before them., They wonder why no one wants
;to suoceed them and suggest, to their listeners% that
- they would only be happy to step aside for anyboedy

+ else, Thelr complaints are often addressed to
individuals who are trying to let it be known; by
word and by deed, that they would like to be
of(icers; But such efforts are not noticed by the
complaining officers, who complain right up to the
moment when they are nominated for re-election by
the chairman of the nominating committee. Then,
resigned to thelr fate, they accept yet another term

by acclamationt
Selected Profiles

. The leaders of the community have shaped
it into its present mold by the parts they have
played in its history. It has moved as they have
acted and the constituent associations have become,
Af they have not always been, the creations and the
creatures of the leaders. The 1life and history of

the community can be described in terms of the life
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histories of 1ts leaders, as 1s shown by the

following profiles of the five nominated top leaders.

Leader E

E was born in Manitoba, in 1900, and is of
the first native-born generation. He left school
before completing his education and worked at various
jobs before joining the Hudson's Bay Company in 1937.
The Company sent him to its offices in Vancouver and
he worked thére until he retired in 1962, At the
time of hils retirement he was the Companyfs chief
comptroller for 1ts operations in British Columbia
and Alberta. |

E's career as a leader in the local Icelandic
community began as soon as he arrived in Vancoufef; He
became involved in the establishment of the Icelandic
Choir in 1937 and was elected by its members to serve
ag 1ts director. He continued to direct 1t after it
was merged, at his suggestion; with the church
congregation in 1944 and 1s still its director at the
present time (1969),: The choir's fortunes have
changed through the years as his own personal interest
in it has changed, His interest and the choir's
activities were at a high point in early 1967 when
the pastor offended his son by not thanking him

properly for performing a solo number during a church
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service, There was:'accordlngly; an element of
genuine anger in E's reaction to an event which not
only hurt a member of his own family but which
demaged an organization which ﬁas intimately
connected with him,

E was appointed, in the fall of 1941, to
head a committee of laymen organized to help the
pastor;, who was working to re-establish the Icelandic
Lutheran congregation in Vancouver. When the
congregation was formally set up, in Marchﬁ 194h; E
Joined the Board of Trustees and has remained a
member of it since then. He served as the president
of the Board in 1944.45, again in 1948-50; when the
oongregationfs.charter was being revised, and then
in 1956, when the construction of the church was
completed, At the same time (1956) he was the chair-
men of the Building Fund Committee and was respon-
for ralsing, or trying to raise? enough money from
the community té meet the congregationt's financlal
obligations to the Board of American Missions of the
United Lutheran Church, In between sessions as the
president of the Board he has served as its vice-
president, serving in this latter capacity for
nineteen years. In 1965 the charter of the congre;
was revised agailn and the vice-presidency of the

Board} then held by E; became the highesﬁ lay office
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in the congregation.

E played a leading role in defending the
congregation's ethnic identity when that identity
came under attack in 1962-63 and in 1966, But before
the latter incident he appeared to have changed his
own opinions on this matter and did indicate that the
pastor's*actionsvon the membership question had his
. support., But I's campalgn to_pregerve the church's
character as an Icelandic¢ organization received an
immediate response from the members; and_E changed his
opinions again, He became the chief defender of the
congregation as an ethnic ccngregation and the pastorfs
pPrincipal critic. When the pastor resigned E seught‘
out and hired a replacement and then initiated

negotiations with another congregation which
. produced an agreement concerning the sharing of the
Icelandic church by both congregations., This agree-
ment had the further effect of solving the congre;
gationfs perennlal financial difficultes and gave E's
prestige a major boost.

Although he has been primarily concerned
with the congregation; E has taken an interest in the
other assocliations in the community. He was involved
in the negotiations which preceded the establishment
of the Icelandic 01d Folks Home Soclety and served

as a member of its Fund Committee and as the chair-
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man of a committee which selected a name for the
home. He took a deeper interest in the Home Soclety's
‘affairs during the 1950's and served on its Board, as
the representative of Strondin, for several years.
During this time he appears to have tried to establish
a more direet and firm control over its operations by
arranging the election of a number of directors who
wWere members and usually officers of the congregation.

In June, 1944, E was appointed to servé as
the first diplomatic representatiie (Honourary Vice-
Consul) in Vancouver of the newly established
Republic of Iceland, He served in this position until
1955, when he resigned at his employer's request, 6n
his recommendation the position was then given.to U;
who was then a trustee of the congregation and the
chairman of its Building Committee. E was awarded
the Order of the Falcon in 1957 by the Icelandic
Government in recognition of his services as the
Viee-Consul. | |

In 1961 E became the chairman of the
committee established to prepare a receptlon for the
President of Iceland, who visited Vancouver dnring
his State Visit to Canada., E's service in that
capacity further increased his reputation and his
public standing in the community. However, his

manner of operating the committee angered many
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people, among them several of the officers of
Strondin., They felt that he had manipulated the nec-
essary arrangements to benefit himself and his
friends, Thelr anger was increased when, at the
banquet arranged in the Presidentts honour, E deliv-
ered a welcoming address which, in thelr opinilon, was
a lengthy catalogue of his own achievements and
contributions to the community., His position was
not improved when he; unintentionally, 1nsu1tedvthe'
President during the course of that welcoming
address., E made some remarks about the Order of the
Faleon which he had received and the President felt
or chose to feel that those remarks were a deliberate
insult., After he returned to Iceland he took steps
to ensure that the leadership of the local community
learned that he had been insulted, E's reputation
among his fellow leaders, partlicularily among the
leaders of Strondin (other than F), already damaged
by the events whioh ocourred during the President's
visit, took a beating from which it never recovered.
But because the members of the community nevex
learned of this incident his public reputation,
particularily among the members of the congregation,
remained as high as ever. They could see, in the
arrangements made for the visits of other distin-
guished visitors (such as.the Ambassador and the
Prime Minister in 1964), that he was being snubbed
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by his colleagues but they never knew why. He
continued to be the most prominent leader of the
congregation, a man whose long and devoted service
gave him a first elaim on their loyalty and support,

such as it was,
. Leader I

Leader I was born in Manitoba, in 1912; and
is of the second native-born generation. He is an
electrical engineer and has been employed by the B;CZ
Hydro and Power Authority (formerly the B.C. Electric
Company) since his arrival in Vanceuvei in 1946,

1 Leader I arrived in Vancouver in 1946 as a
member of the armed forces and remained in the city
afﬁer demobilization, He joilned the congregation in
1948 and was elected a member of the Board of Trustees
in 1950, Leader I was originally nominated by E, then
the chairman of the nominating committee, for the

' position of secretary. His immediate predecessor

in that office had succéssfully opposed E on a key -
issue and had suffered the fate of all rebels.

The issue concerned the name to be given to
the congregation under the revised constitution being
prepared at that time, E favoured the name Grace
Lutheran Church and at his suggestion the Board of

Trustees recommended this name to the members attending
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the annual meeting in January, 1949, The secretary,
who had apparently not taken a part in the Board!s
deliberations on this issue; objected to this name on
the grounds that the church, being the Icelandic church,
should be clearly identified as the Icelandie church;
At his suggestion the members of the congregation
advised the Board to reconsider and bring back a name
" which reflected that fact. The Board d4id as requested
but two months later, at a special general meeting
called for this purpose, they recommended that. the
church be named the Grace Lutheran Church., The
secretary objected again, for the same reason; but. then
presented a motion to the members which would name the
church the Icelandic Lutheran Church. This motionvwas
aceepted, apparently.without an actual ;ate. B toek
his defeat with sraoé but eight months later he
declined to nominate the secretary for re-election to
.another term. The nomination was given to Leader I.
Leader I served aé the Board!'s secretary for
seven years. During éhis time he took part in the
planning of the congregationfs building programme and
in the’planning of the assoclated fund and membership
drives., In 1957 he succeeded E as the presldent of -
the Board of Trustees’and held this position until
1965, when a revised constitution gave the office of

president to the pastor. During his term of office
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Leader I was deeply involved in a'continuing effort
to place the congregationts finances on a sound foot-
ing and in a number of speclal drives designed to
ralse enough money to meet the financial obligations
incurred during the censtruction of the church. These
efforts gengrally did not achieve their objectives and
by the time that Leader I turned his office over to
the pastor the congregationts financlal diffiéulties
were extreme, But the fact of those difficulties did.
not reflect on his position or reputation as a leaderf
Leader I continued to serve as a member of
the Board after he gave up the presidency. He worked
with the new pastor during 1965, while the latter was
meking his try at resolving the finaneialnproblemi
This effort was partly successful since thefpréposed
deficit for 1965 was reduced; by a special drive,
from $4,000 to $15,000, in a budget totalling some
$14,000. But their co-operation came to an end when
the pastor began to enforce the constitutional
regulations governing membership, Leader I objected
to this step and insisted that as an Icelandic
organlization the church must never do anything which
might make the potential members think they were not
welcome. When he falled to deter the pastor he
sought the support of the oongregation's members,

He based his appeal to the members on
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patriotic grounds, As members of an Icelandic organ-
ization they could not stand aside and let that
Icelandie character be attacked or undermined. The
members responded, generally because they accepted his
interpretation of these events. But some of them were
already disturbed and angry and needed little encourage-
ment from him., There were members of the Auxiliary who
were not willing to accept the planned dissolution of.
their group. There were members of the Board of
| Deacons, abolished in 1965, who felt that they had
never been properly thanked for thelr past services by
the new pastor. |
i As soon as it became evident that the members
of the congregation were being aroused by Leader I and
his campaign, E, who had been rather inactive for about
agjearﬁ stepped in and took command, Leader I took =
back seat during the critical years which followed,
wpeﬁ E successfully defended the congregationts 1mage;
obtalned a new paster and then solved the perennisl
f@nanelal problems. Having solved all the problems E
stepped aside and, in March, 1969, Leader I resumed
the leadership of the opngregation; at least in the
formal sense by acecepting, on E's nomination, the
highesat lay office, that of vice-president of the

Board of Trustees.,
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Leader P

F was born in Iceland in 1924 and emigrated
to Canada in 1958, The immediate cause of his decision
to leave Iceland was the bankruptecy of the construction
firm he had established, He continued to work in this
line after he came to Vancouver and eventually ;
established a small and thriving business.

I was the first of the new immigrants to
achieve the position of a top leader and the first to:
lose 1t{ He joined Strondin in 1958, shortly after -
his arrival, and was among those who asked for less
poetry and more dancing. He was unable to do anything
on his own to achieve this objective ﬁntil after he
became allied with D, After the successful conclu-
slon of his fight to wrest control ef the Home Society
aﬁay from the congregation, D supported the efforts of
F.and others to selze control of Strondin. This was
done at the assoclation's annual meeting in January,
1§61. F, on D's nomination, was elected its new
pfesident. | iy

| The first of the many problems F encountered
began immediately. The deposed leader, SE, refused to
sﬁrrender the association'!s records and the library;
After trying and falling to reason with SE privately
F sought legal assistance. Private efforts by the
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lawyer proved equally unsuccessful and a law sult was
initiated. Only then did SE surrender the records and
the library. F's conduct in this unfortunate incident
was observed by mény, some approved but others, among
them J, d4id not.

Another of his early problems was caused by
the resignations of the other two new immigrants
elected in Jaﬁuary, 1961, Both were elected without
thelr prior knowledge and consent and both refused to
serve in the positions to which they were elected. A
mini-election had to be arranged, at which J}.a new
immigrant, and C, one of the assoclationt!s founding
officers, weré elected.

} In the spring of 1961 F was advised that‘the
President of iceland would be visiting Vancouver and
that Strondin was to be in charge of the preparations
for his visit., The Executive Committee of Strondin
decided that F should chalr a reception 6omm1ttee. to
which the other assoclations would be 1nv1ted to send
'a single representative. ‘Amdng those who accepted
the offei were H, then the president of the Icelandic
Male Choir, and E; who arrived at the first meeting
of this committee accompanied by seven of the
Trustees of the church. ‘F, on his own authority,
turneé the chairmanship of the eemmitteé over to E,

F was aware of the 1nc1dénts which oécprred before
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and during the Presidentts visit but he did not place
.any pafﬁicular blame for these events on E, nor did
he support those of his colleagues who did.

The years of F's preslidency were marked by
a series of public successes which bullt his prestige
as well as that of the association. He appears to
have pald considerable attention to his relations
with the members and with some of the communlty*s
other leaders; especlally E and D, But he did not
glve as much attention to his relations with the
other officers of Strondin, particularily J and H;
who became Strondint!s treasurer, on st suggestlon{
in 1963, As time passed they became quite disturbed
over mlistakes he made or was alleged to have made in
connectlon with specific events and the effect these
mistakes had on the association. They were also :
becoming convigced that F was more interested in
bullding hisAewn career as a leader ﬁhen,in putting
the association on a stable basis., F apparently
never realized the extent of their feelings, even
though there had been arguments over various”métters;
such as the manner in which H and J had deliberately
excluded E from the arrangements made in connection
with the visits of the Ambassador and the Prime
Minister in 1964, Possibly he felt secure because

his good friend J was, as he had been for several
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years, the chairman of the nominating committee.

A few days before the annual meeting in
January, 1965, J informed him that the slate of nomi-
nees to be presented to the members for thelr approv-
al was ready. This slate excluded F, D, C, and two
other officers. It was expected that the new slate
would be unopposed but F could expect to be mominated
as the delegate to represent the assoclation at the
annual convention of the Icelandic National League;
which would be held in February in Winnipesg. |

: F accepted this turn of events; there was

little else he could do given the fact that the
meeting was only a few days away and the additional
féct that his opponents were well prepared. But he
was not quite ready to abandon hils position as a
léader. and this became evident when he accepted
two new positions offered to him, by groups outside
the community, on the grounds that somebody had to
accept those pqsitions and no one else appeared to
want them, One reason why no one else wanted thenm
was the fact that no one else knew of their exist-
ence until F announced that he had them. |

The first of these positions was that of a
member-at-large and Special Plenipoteniary of the
League's Executive Committee, whicﬁ carried with it

direct responsiblility for and control over the Leaguefs
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activities in Vancouver and Seattle., The other posi-
tion was that of the Icelandic member of the Ethnic
Organizations Sub-Committee of the Provincial
Centennial Commission, in which capaeity he was to
supervise thé participation of the Icelandic community
in the coming centennial celebrations. The new leaders
of Strondin, H and J, were not pleased to see him re-
appéar after they had gone to considerable lengths

to remove him from the scene., But for the moment they
were obliged to work with hiﬁ;

They accepted his request to set up a
committee to work on the community's centennial
projects but selected the committee’s members on their
own, They also co-operated with him in preparing a
reception for an Icelandlic actor, who was to tour
several Canadian and American cities under the aus-
pices of the League in the spring of 1966. But they
accepted this situation with reluctance and acted
only because they believed they had no other choice.
They could not refuse to participate in the coming
activities, nor could they refuse to recelve a
visitor from Iceland.

As time passed H and J became increasingly
bitter over the manner in which F was continuing to
interfere in their affairs and in the affairs of the

association they controlled. They decided to act
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against him in a more forcefui manngr; partly to
protect theilr own positions and to give emphasis to
the fact that they and not he commanded its affairs.
Having decided, they walted for an opportune moment.
Their opportunity came during their prep-
arations for the association’s annual meeting in
January, 1967. This meeting was to approve a plan
for reorganizing the association along the lines of
the Icelandic Club of Greater Seattle. The actual
preparation of this plan had been completed during
the summer of 1966, The two key issues, or the two
potential key issues, were the changing of the name
from an Icelandic name to an Enélish name and the
termination of the assocliation?’s ties with the
League, The leaders assessed the reaction which
these and other changes might produce among the
members and concluded that there would be no
opposition unless someone deliberately organized
an effort to block the introduction of this plan,
F was judged to be the only person who might want
to do so and, furthermore, if he did se he could be
expected to base his objecktlions on patriotic grounds.
That is to say, he could be expected to insist that
‘an Icelandic association, because it was an Icelandic
association, should have an Icelandic name and should

be affiliated with the Icelandic National League.
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Such an objection, based on the grounds of ethnie
patriotism, might arouse the members to the point
were they would defeat any attempt to reorganize the
assoclation., Evidence was avallable, however; which,
if revealed, would tend to discredit F if he made
such an attempt to block their plans.

+ The leaders had in thelr flles a copy of a
letter written and signed by F in 1961, in his capac-
ith as the president of Strondin, This letter was
addressed to a local catering firm and in it F had
translated the association's name from Strondin to
the Ieelandié Canadian Society. Obviously, any
attempt on his part to object to the planned change,
from Strondin to the Icelandic Club of British
Columblia, on the grounds of ethniec patriotism
would be undermined by the revelation of his own
action on this matter in an earlier time., Similarily,
if he were to object to the termination of the ties
with the League he would have to explain why he;.as
the League's official repiesentative, had failed to
inform the League's efficers of the terms under
which the assoclation might retain its present status
as an affiliate chapter,

The leaders decided to use this information
against him, for the purpose of discrediting him,

before the annual meeting. A special general meeting
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was calléd. for November,‘1966; ostensibly to give
the members a chance to discuss some proposed amend-
ments to the present constitution of the association,
The leaders were not very interested in the opinions
that the members might have but they did want an
audlence for thelr actions against F, His attend-
ance was guaranteed rather simply by giving him Jjust
enough information, and misinformation, about their
lproposals to arouse his interest.

The meeting itself followed the script
prepared by the leaders to such an extent that it
appeared that F had had a part in writing it. The
proposals breuéht forward by the leaders covered
eight typewritten pages but the discussion centered
on the first article of the proposed new constitu-
tion, which dealt with the name, and the last arti-
cle of the by-laws, which deait with the ties with
the League,

H initiated the discussion over the name
by noting that an English name was required both for
the benefit of the younger native-born members who
did not know what Strondin meant, as a word, and
also for the benefit of the firms the assoclation
had to deal with, such as catering firms, F re-
sponded to fhe latter suggestion by stating that

the assocliation was for the beneflit of Icelanders,
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not for the benefit of non-Icelandic firms. H then
pulled out the letter F had written, described its
contents and asked F to explain why he had thought
it necessary to change the association's name for
the benefit of a non-Icelandic firm, From this
point the meeting became rather heated and the lan-
guage which was used, particularily by F after he
began to realize what was happening, was not the
kind of language no:mally heard in public meetings
in this community.

The events which occurred at this meeting
could not, in themselves and by themselves, achieve
the desired goal of destroying F's position as a
leader, whatever the demage done to his reputation.
That‘depended, to an extent, upon the assessment
made by F of the damage done to him by these events.,
His assessment may -be indicated by the faect that
after this meeting he virtually ceased to participate
© in the community's public activities and; more impor-
tantly; he made no further attempts to act in elther
of his two positions. The leaders of Strondin, their
control publicly demonstrated, then proceeded with

their plans;
Leader D

D was born in Manitoba, in 1913, and is of
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the second native-born generation, He did not finish
his grade school education, being obliged to go to
work at an early age. He served in the armed forces
during the war and was stationed in Vancouver. He
remained in the c¢ity after demobilization, He is8 a
carpenter by occupation, |

D!s career as a leader, or at least as an
officer, began in Iéhé; when he entered the first
executive of Strondin as its treasurer., He was nomi-
nated for the poesition by his good friend C, who as
the last president of Isafold automatically recelved
the vice-presidency of the newly established Strondin.
C became the president of Strondin in mid-1946, after
the original occupant of that office left the city.
C retained his new office until 1949 and D retained
the treasurerts position until the séme year., Both
were among the officers removed by the group led by.
SE.

D became a member of the Home Society in
1947, by virtue of a $25.00 donation. He worked on
some of the Home Soclety®s subcommittees and after
the home had been pufchased, in 1948, he worked on
the renovations needed, free of charge; Largely as
a reward for these services he was elected}a director
of the Home Sﬁciety in January, 1949, the same month
in which he lost his office in Strondin,
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The élected directors of the Home Soclety;
other than the president, are elected to'serve three-
year termss In the last year of his first term, 1951,
D was elected, by fhe members of the Board of Directors;
to fill the vice-presidency, which was left vacant when
the incumbent moved out of the city. In January;,; 1952,
D was re-elected as a director and, subsequently; as
the vice-president, The new president elected at this
annual meeting, LSy fell 111l shortly afterward and
remained 111 throughout his one-year term, Effective
responsibllity for his duties devolved on D.

D was almost immedliately presented with a
very difficult problem, The matron of the home had
exceeded her authority and hired an accountant to
look after the Home Society'!s House Acconnt? which
shey as the matron, controlled. The Board ordered
the matron to dismiss the accountant and also cenducted
a routine audit of the House Account, The matron
refused to dismiss the accountant she had hired but.
since the audit had revealed no errors the Board did
not press the matter. Bﬁf shortly after this occurred‘
one of the directoers learned that the matron had cashed
some large cheques, made out to and by herself, in a
local department store. As these cheques were drawn
on the House.Account‘the Board ordered a speecial audlt(
This audit, which was not completed, revealed losses

amounting to several hundred dollars, The matron was
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fired immediately and was replaced by Mrs K; who re-
signed from the Board to accept the position.

The Board was faced with the problem of what
further action should be taken against the matron,
They wanted to recover the money which had been lost
but they did not want to take any public aetion; partly
because the Home Societyfs public reputation might suf -
fer as a result of such action. But they were also
| reluctant to act pgblicly because the matron had many
friends and potential supporters, among them her cousin
E. D suggested that this affair should be settled di-
rectly, and in private, by himself and E. The Board
agreed and D informed E of the evidence against the
matron. E examined this evidence on his own and then
repaid the known losses from his own funds, The
entire affalr was effectively hushed up and D was
quite satisfied that he had handled this very delicate
matter in the best way possible, His opinion changed
abruptly when he was made the seapegoat for the entire
affair. ) .

E joined the Board in the following year,
19537 as the representative of Strondin He also
engineered the election of a friend as the Home Society!s
president and placed a member of the congregation in
one of the vacant directorships. The followiﬁg year,

1954, he was able to arrange the election of two more
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members of the congregation to the Home Socletyt!s
Board. And, in January, 1955, D; his second term
having explred, was denied an official nomination for
re-election, |

D was'understandably bitter at this turn of
events. He felt that E had mistreated him and abused
him without cause, particularily in view of the fact
that he had, by his actions, saved E!'s family from the
embarrassment which a public actlion against the matron
would have caused., He was determined to avenge himself
for that mistreatment, He attempted to regain his seat
on the Home Soclety's Board on his own but failed to
achieve this in either 1955 or 1956, He finally suc-
ceeded in 1957. He had no sooner regalned his seat
before he revived the old plans for building a new,
and bigger, home.

D made a bid for the presidency of the Home
Society in 1958 but was decisively beqten by the
1hcumbent, CE, a former trustee of the congregation.,
He continued to promote the plans for the immediate
construction of a new home and the initiation of a
drive for funds. The latter proposal could not help
but antagonize the leaders of the congregation, who
were trying to railse enough money from the community
to meet the financial obligations which had been in-

curred in connection with the construction of the
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church,’ Any other project requiring large amounts

of money would only make their task more difficult.
The leaders of the congregation then negotiated an
agreement with the dlreetcrs of the Home Soclety under
which the latter agreed to take no action on any plans
for expansion until after the congregation'!s financial
difficulties were resolved. The Board of the Home
Society, dominated by the seven members who were members
of the congregation, éccepted this agreement over Dts
objections, Other events, however; played into his
hands,

At this time the new immigrant group in
Vahcouver was a large one and growing rapidly. Many
of these immigrants had originally léft Iceland because
they were not able to adjust to life there. Not sur-
prisingly, many of them falled to adjust to life in
Vancouver., Thelr fallures, which were often rather
public in character, not unnaturally, offended the
older immigrant and older native-bern members of the
congregation and Strondin. They saw the good reputa-
tion established by the Icelanders in Canada endan-
gered by the antics of these newly arrived immigrants,
And, being offended by them, they tended to let the
new immigrants know the nature and the extent of theilr
feelings in a variety of ways. The new immigrants,

not unnaturally, were, in turn, offended at the treat-
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ment they were receiving., D noted what was happening
and took advantage of their anger.

Since 1t was establised the directors of
the Home Soclety have operated on the assumption that
'all Icelandic Canadlans were, and are, supporters of
the Home'Society. Anyone who attended the annual
general meeting or any speclal general meeting was
considered a member and entitled to vote on all and
'any matters placed pefore such a meeting, whether or
not such persons had ever pald membership dues or
‘donated anything to the Home Soclety. D now took
advantage of this as well, He, in effect, told the
new immigrants that they ecould return the slights
they had received, and were receiving, from the members
of the congregation and Strondin by voting.them out
of thelr offices in the Home Soclety. The new immi-
grants listened and acted.

The annual general meetings of the Home
Socliety had rarely attracted more than thirty members
of the older immigrant and older native-born groups;
Now these meetings began to be attended>by scores of
new immigrants, few of whom had ever or would‘ever
confribute a dime to the Home Society. Seven
directors associated with the congregation fell one
after another. They and thelr supporters were simply

over-powered by numbers and out-voted., And as they
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fell so did the agreement with the leaders of the
congregation concerning the timing of the Home Society’s
plans for expansion.

D d1d not attain the presidency - that posi-
tien went to P, one of the first directors elected by
the new immigrant bloc. But D did retain the vice-
presidency and held 1t until 1968, when he finally
inherited the presidency. D played a major role in
the planning and construction of the new homé; an
operation which began with the purchase of land from
the City of Vancouver in 1960, Construction began in
1962 and the home was opened in 1963, After the home
was opened D was its most frequent visitor, serving
not only as the Home Society's vice-president but, in
effect, as the home!s chief janitor and handyman as
well, He was, and still is, an almost daily visitor,
supervising virtually every detall of its operations
and solving many problems as soon as they are reported
to him.

D repaid the new immigrants by helping them
organize a coup which swept SE and his colleagues out
of thelr offices in Strondin., He served on Strondin's
executive, under F, from 1961 until 1965, when he was
removed from office by yet another coup.

In 1960 D had become involved with the pro-

posed econstruction of a chronic care hospital, to be
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built and operated by the five Scandinavian Rest Home
Societies. The:e was little interest in this project
among the Icelanders, parﬁly_becaﬁse the planning and
construction of the home was just beginning{ Five
years later, in 1965, D revived this project and put
a conslderable effortlinto promoting it among the
various Scandinavian assoclations., As a part of this
effort he approached the members and officers of the
Home Soclety. The prgject was discussed, rather in-
differently and notltéd favoufably, at the Home
Societyt's annual meeting in January, 1966, When the
motion involved was put to a vote ten out of the some
fifty persons in attendénce ralsed thelr hands to
pass it by a vote of seven to three. Under this
motion a speclal general meeting was to be held in
March to conslider a final decision on this project{
This meeting was never held, But, at thelr February
meeting, the members of the Board, most of whom were
against any such project, voted unanimousiy to support
it fully. This decision, however, became rather
academic when the project failed, due, in part; to a
lack of interest on the part of the other Scandinavian
assoclatlions,

The Icelandic home was freed of all debts in
the spring of 1967 and D immediately proposed an expané
sion, costing some $50,000, The proposed additions
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1n¢1uded elght more rooms and an expansion of the
home's auditorium, A detalled outline of the expan-
sion was given in a story which appeared in the
Icelandic languaée weekly, Logberg-Heimskringla, which
is published in Winnipeg, two months before these
plans were pfesented to the members attending the
Home Soclety's annual meeting in January, 1968, Those
members gave their formal approval after about five

minutes of indifferent discussion.

Leader Mrs R

Mrs B was born in North Dakota; in 1885, and
is of the first native-born generation. She moved with
her parents, while still quite young, to Winnipeg{ Her
parents later moved to Vancouver in 1904 but Mrs R
remained in Winnipeg until she graduated from the
University of Manitoba, as a teacher, in 1906. She
 then followed her family to Vancouver,

Mrs R was active in a number of Icelandic
assoclations during her first ten years in the city.

In 1917 she was one of the founders of the Ladies Aid
Solskin and served on its first executive as the
secretary.,’ The following year she became the Ald's
first treasurer and held this position until 1922,
During this time she successfully opposed a plan under
which the Aid was to be incorporated; Mrs R held no
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office in 1923 but served as the Ald's vice-ptesident
in 1924 and 1925, Absent again in 1926, she resumed
the treasurerts position in 1927, replacing her sistér;
who became the vice-treasﬁrer. Mrs R held the treas-
urer?!s position continuocusly until 1959, By the time
that she retired from this office she had held it for
80 long that‘no one could remember a time when she

had not been the treasurer. It was generally belleved;
and she encouraged that belief, that she had held this
office continuously since 1917,

Mrs R was deeply involved in the negotiations
which preceded the establishment of the Icelandic 0ld
Folks Home Soclety and served on its first executive
as the representative from the Ald. She was instru-
mental in having the Ald promise an initial donation
of $1,000 to the Building Fund. After the Heme Soclety
was established the Aid began to divert most of its
net earnings to it and continues to do so to this day.
These donations have been accepted but not because
they have been needed., The home has always been
operated on the basis that the inmates would pay for
the costs of housing and feeding themselves, if not
individually than collectively.

Mrs R was elected to a three-year term as a
director of the Home Soclety in January, 1951: She
was subsequently elected by the members of the Board
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to fill the vacant treasurér's position, She is
presently (1969) serving her nineteenth year in this
officeﬁ h&ving been re-elected as a director six
times without opposition and in the usual manner; that
is to say, with applause. She was not too deeply
involved in D's efforts to remove the church contin-
gent from the Board in the late 1950%s, But she did
take an active part in the planning which preceded
the construction of the new home, Partly to reward
her for her services the Board appointed ywo of her
sons to serve as the consulting engineers to this
project.

She did net, of course, abandon her interest
in the Ald after she retired from the treasurer's posi-
tion in 1959, She gave this position to her friend;
'Mrs Ky whose own record as an officer, of both the Aid
and the Home Society, extended back into the 1940ts,
Mrs K held the position until 1963, when she decided
to retire. In her opinion she was getting on in years
(she was then 75 compared to Mrs R's age of 78) and
felt that the time had come to let someone younger
take over. This younger person, at Mrs R!s suggestion,
was Mrs D, -The latter has indicated that while she
had the office and title of treasurer the work invelved
was performed by Mrs R or in accordance with her in-

structions., And when Mrs D became the Ald's secretary
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she was replaced, at Mrs B's suggestion, by Mrs B2,
The Aid holds an annual spring bazaar, which
usually attracts between 125 and 150 people. Such a
crowd 1s too blg to be comfortably handled in the
homet!s auditorium., When D first thought of the need
to increase the number of rooms in the‘home he discussed
his proposal with s number of interested personé; amnong
them Mrs R, He suggeéted that the auditoiium could be
expanded at the same time, at a cost of about 312;060;
to accomodate this crowd more comfortably., Mrs R, who
had not been in favour of any action which increased an
old debt or created a new one, gave the entire project

her whole~hearted approval,

Four of the five nominated top leaders actu-
ally held the position which the members believed them
to have. They were not leaders of the community, but
they did lead specific associations within in, and they
had done so for so long that they were intimately
connected with those associations in the minds of the
members, E was not just the leader of the church he
was the church and the same counld be said for I, D
and Mrs R, Each of these nominees has continued to
act in the capacities they held in 1965-66 and can
be expected to continue to do so for the foreseeable

future, provided that death or other disasters do not
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strike them down,.

 Only in Strondin (later the Icelandic Canadian
Club) did matters take a different turn and the extent
of the difference, as well as its long-term viabilitys
is perhaps difficult to judge. The principle of limited
tenure (no more than three consecutive one-year terms
in the same office) was introduced in January, 1967;
and was made retroactive to January, 1965, This, added
to what may be regarded as the normal turnover which
could occur in any,gfonp_of_eight people, had a striking
effect. The officers elected at the annual meeting in
September, 1968, were so new, not just to officership
but to membership as well, that they, by and large, did
not know the members; nor did the members know them.
Only T1 femalned of the officers brought in by the
coup of 1965 and he was being elected to his third
(and final) term as the treasurer, with no prospects
of recelving another office when his term explred;
Flve other officersa, re-elected by acclamation, had
been members of the assoclation for an average of 2.2
years and officers for an average of 1,8 years, The
two officers elected for the first time had never
previously participated in the activities of the
assoclation or the oommuhity; By contrast, the then
directors of the Home Society had been in office for

an avérage of 6;7 years and three had been in office
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for ten or more years, And the ﬁhen trustees of the
| ‘congregation had been in office for an average of 12

years and three had been in office for sixteen or more

Yyears.

The Leaders and the Community.
. The United Effort

The foundations of the present community wére
laid during the 1940%s, when the associations were being
reorganized or, in some cases, established for the first
time. The leading figures of the day, as well as those
whose roles were not quite as prominent, were involved
in a co-operative effort to place the community:on'a N
stable footlng: E was the chief organizer of the congre-
gation but he was also involved in the establiShment of
the Home Society. The first president of the Home
Society was the husband of the then president of the
Ladies Ald Solskin; Mrs K. His successor (K died in
mid-1946) was at the same time the presideﬁt of the
congregationts Board of Trustees The Home Seeigty's
first treasurer was the husband of the then vice- |
president of the congregation's Women's Aux;liaryf,
The Home Soclety's fifst secretary (who held the posi-
tion from 1946 until 1957; when she moved out of the
city) was at that time the vice-president of the,Aid:

There Were numerous other ties of this nature which;
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Ain two or more assoclations, embraced the leadership of |
the community and made it a single, relatively well-
integrated network.

_ There was a considerable degree of co-opera-
tion in the establishment of policies and priorities;
The congregation was established before the Home
Society but there was a general agreement which gave
the bullding plans of the latter a priority over the
similar plans of the congregation. Everyone worked
together to raise the money needed to purchase and
renovate the first home. The offlicers of the congre;
gation, some of whom were also officers of the Home
Society, snd the pastor, who was the immediate past
?resident of the Icelandic Lutheran Synod} used their
influence with the Synod to obtain an interest free
}oan with no strings attached. The Synod wanted the
local home to be owned by the local congregation but
the leaders 6f the local community wanted these two
assoclations to be #t least formally 1ndepeﬁdent of
each other., This deciélon on their part was‘motié
vated, to a certain exteni, by the still-fresh mem-
ories of the scandalous conditions which had existed -
until quite recently in the first such home; estab-
lished by the Synod in Gimii; Manitoba, Brought into
being with the purest of motives, it had been turned
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into a sweatshoﬁ operated for a profit and for the
benefit of the Synod.

?ollowing the establishment of the home the
communityts leaders tackled the first stage of the
congregationts plans, the purchase of the land needed
for the church, Once the land wés selected it wasAnec;
esséry to ralse the money needed to pay for it and this
objective had the highest priority and the first claim
on any funds which might be avallable in the community
for an Icelandlc project., The plans for a new home or
a'major expansion of the‘existing one were shelved to
ensure that there would be no competition for such
funds.,, The land was selected in 1949 and the fund.
drive was conducted over the next two or three years:
Subsequently, work began on the planning and later the
'ooﬁstructlon of the church itself.

During 1949 there were two developments
which effected a further degree of integration in the
leadership of the community. By this time the asso-
clations were, in a sense, settling down and less work
was required of the officers. The office structures
tended to shrink in size as a number of sgbécommittees,
‘especlally those in the Home Soclety and the consreé
gation, cempleted their work and were abolished. Fewer
officers were required to keep the assoclations in

effective operation and the leadership corps tended to



919?e

shrink in size. In addition there were some personnel
changes which effectivelyvinofeased the degree of inte-
gration within this reduced network. The new officers

of Strondin were all members of the congregation and
were, or.would soon become, officers of‘other asso-
clations.

Other ties between the assoclations at the
office level continued to be 1mportant.‘ The secretary
of the Home Soclety!s Board was now the president of
the Ladies Aid Solskin, The Home Society?s new treas;
urer, the son of the congregationt?s founding pastor,
was a former trustee of the congregation. And, among
the officers of the Women's Auxiliary, there was Mrs
SJS. Then the Auxiliaryfs vioeéﬁresident. she was
soon to become the matron of the home., She was related
by marriage to the pastor and by blood to, among others;
E, then the president of the congregation?s Board of |
Trustees, and to 08, then a director of the Home Society
and a member of the_congregation’s Board of Deacqns;

Mrs SJS became the home's matroﬁ in the fall
of 1951, Eight months later she was fired. A special
audit of the Home Society's House Account revealed
losses amounting to several hundred dollars, Part of
thls loss was covered by several qheques cashed by the
.matron in a local department store énd the balanoe in

a number of entries for payments for godds and services
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rendered by local firms which could not be authenti-
ecated, The known losses were repaild by E and the
entire affaif was quietly forgotten. »
| But while the affair itself was burled it
had a considerable and a long-term effect on the com-
munity; ‘At first it brought about a greater degree of
integration in the community‘s leadership corps but
eventually it became the original caﬁse of the decline
of the community. _

| E‘s reputatien was{threatened,b& this affair.
because of the family ties between himself and the -
matron. He took steps to ensure that 1t;rema1ned a
secret by éooepting D¥s offer to handle the matter
quietly. Thén he made an attempt to establish a degree
of personal control over the Home Socliety. He Joined
the Board of Directors as the representative of
Strondin and ovef a period of three years arranged the
election of a number of the congregationts members,
including some past and present 6fficers. to the Board.
This was not a very difficult task as the Home Soclety’s
annual meetings, at which eleetions were held, were
usually poorly gttended; In the final act of this
move to establish his control D was denied a nomination
for re-election to a third term as a director. The’
church contingent on the Home Society's Board of
Directors for 1955 included the president and vice-
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president (both former trustees of the congregation);
all three elected directors and the representatives of
Strondin (E) énd the congregation (SE, then the presi-
dent of Strondin)., In the following year E, pre-
occupied by the construction of the chureh and under
pressure from his employer to reduce the extent of his
participation in the officlal activities of the
community, left his seat, turning it ovér to another
‘trustee of the congregation. D made a second un-
successful bid for re-electlion in 1956 and then tried
again, more successfully, in 1957, |
The years 1957 and 1958 marked a high point
in the community?®s nn;ty; The integration of the
leadership corps was the highest ever{_wlth members of
the coﬁgregation occupying all of the executive offices
in Strondin and most of those in the Home Society.
These individuals negotiated an agreement, largely in
reaction to D!s proposal that an immediate start )
should be made on constructing a new home and an ﬁsSOQ
clated fund drive, under which the directors of the
Home Soclety agreed to defer their plans until after
the church's financlal difficulties had been resolved
for all time. This agreement, as well as the congre;
gation's control over the Home Soclety and Strondin;
fell to the new immigrant bloc organized and used by

D.
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TheJDeoline of thé Communitz

The ﬁew immigrant bloc, whose appearance on
the scene was largely fortuitous and generally short- B
lived, became the instrument whereby the united and co-
operative effort which had marked earlier activities of
the community was ended. This bloc was used by D to
end the congregationts econtrol over the Home Soclety
by the simple device of having them stack the Home
Sccletyt!s annual meetings and vote against the election
or re-election of anyone associated with thé congréQ
gation, Subsequently this bloc was used to bring an
end to SE's control over_Strondin; thereby sepérating
that association from the congregation as well.

The new 1mm1grants did not take e part in
the Home Society's affairs, beyond the limited role
they took in breaking the congregationts contfol over
it, Only one of thelr number ever served on the
Home Society!s Board of Directors, and he was an:
appointed representative who served only one one-
year term (1960). They did, however, elect a new
slate of officers drawn elther from outside the
commnnity's existing membership or from among the mem-
bers of the Ladies Aid Solskin and their husbands,
There were considerable changes in the membership of
the Board in the years after 1960 but these changes
were of relatively little significance as they involved
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the appointed representatives or the directors-at-
lérse rather than the individuals who held the'four
exeoutivé positions (pfesldent; vice~-president; secre-
tary and treasurer). P held the presidency from 1960
until 1968, when 11l health forced him to retire. D,
who had retained the vice-presidency during that time,
then virtually inherited the highest office. There was
no one else whose claim to it was as great as his and;
of course, no one else wanted 1t5 Mrs R retained the
treasurer's office throughout this period. It took
these individuals some time to find a suitable candi-
date to f£ill the secretaryts office. The prlncipall
quality being looked for in such a candidate was an
abllity to perform the duties of secretary in the
same manner that the Home Societyfs original secretary
(who held the position from 1946 until 1957) had per-
formed them, After trying several candidates who
proved themselves to be below this standard the posi-
tion was given to D's aunt, who has held it since 1963,
In late: years there were a,number of changes
which furthered tﬁe integration of the Home Socieﬁy and
the Ladies Aid Solskin at the leadership level. The
eiecutlves of these two assoclations elected for the
year 1969 included four husband-wife teams, D was the
president of the Home Society at the time that his wife

was the sécretary of the Ald. D was succeeded as viee;
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ptesident by T2, who_had been brought into the Board of
Directors tquill a vacancy creatgd by the resignation
of H2 in mid-1966, Mrs T2; a non-Icelander, served
as the A1d's president in 1968 and then demoted her-
self to the vice-presidency for 1969. She was succeeded
by Mrs T3; another non-Ieelan&er;'whose husband; T3, a
cousin of T2; was elected to fill a vacant seat on the
Home Society's Board in Januwary; 1969, Finally, H2
.returned to & seat on the.Home Soclietyts Board in
Januaryi 1969, at a time when his wife was beginnihgvher
.fourth term as the Ald's treasurer. And in the previous
year; H2's nlece had served on the Home Society's Board
as the representative of the Aid and her husband had
served as the representative of the eonéregdtionﬁ;re;
placing 0, who had been allowed té stand for election
to the‘director's seat vacated by D when he beeamé”the
president. |

Some of these individuals had ties with the
other associations in the community or with their
officers. T2, for example, was the younger brother of'
T1; one of the supporters and benefactors of the 1965
coup in Strondin. H2; in turn; was the older brother
of H; one of the principal architects of that coup.
. T2 was also a member of the congregation's Board of
 Trustees, having been elected to that Board in 1966,
the year in which he joined the congregation. Such
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ties, however; did not become a means whereby the asso-
clations were brought into closer or morevco-operative
contacts with each other, These ties involved officers
only.at‘g time when the leaders of these various asso-
clations were barely on speaking terms in public and
rather c:itical andvsometimes-quitehabusive of each
other in private. ‘ | :

Thé cofoperative efforts which had marked the
earlier relationship between the conéregation énd thg
Home Society ended in 1960; The Home Socliety 1mmed1;
‘ately initiated its plans to build a bigger home.
Land was purchased in 1961, the sod turned in 1961 and
construction began in 1962; At the same time the direc-
tors of the Home Socliety initiated a massive drive,fdr
funds, which brought in over §$30;000 from local resi-
dents between 1960 and 1964, Additional_sﬁms were
raised by the Aid and by Strondin, At this time the
cbnsregafion‘s financial difficulties were increasing
steadlly., The annual deficits, which had been between
104 and 158, grew to as much as 40% in some of these
years, Meetings of the trustées often turned into two
hour debates over small issues; such as whether or not
the monthly telephone bill should be pald., The congre-
gation's leaders were bitter and protested, privately%
ofer the way in which the Home Society was draining
the community of all awallable funds. Thelr protests
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fell on unsympathetic ears, As far as the leaders of
the_Eome Society were concerned it was not only their
problem but onelthCh they had created by falling to
operate the congregation in a manner whiech induced
1ﬁcreased.dohations;from the community, Similar pri-
vate protésfs were made by the congregation's leaders
| in 1966, when the leaders of Strondin were conducting
a drive in behalf of the association's Scholarship
Fund, These, too, were rejljected on the same grounds;

The recently planned expansion of the home
was dealth with entirely by the Home Soclety's Board.
There were consultations between D and other inter-
ested persons, namely Mrs R, Mrs K, and the then presi-
dent of the Ald, Mrs AJ. There Were no official or
unofficial consultations with the leaders of the
other assoclations and the suggestion that such talks
might be in order was flatly rejlected. |

The new immigrant bloc made its last appear-
anée at Strondin's annual meeting in January, 1961,
were 1t voted SE and his colleagues out of office. The
new executivé was headed by a new immigrant, F; and
included two other new immigrants, both of whom declined
to serve, A mini-election held in March, 1961; eléctéd
J, a new immigrant, and C, one of the founders of the

associations The years after 1961 saw increased co-
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operation bgtween Strondin and the Home Society. Two
men, C and D, held offices in both and they were in-
strumental in having Strondin change the location of
most of 1ts meetings from the church to the home.' They
were also 1nstrumenta; ;n having the library given to
the home and in having Strondin raise money for the
Home Society's Bullding Fund. |

The changes which took place 1n the asso-
ciation's activities after 1961 were not so much the
result of deliberate planning as they weré a reaction
to outsidefevénts. such as the visits by various
Icelandic}dignltaries and the sales campaigns of local
airlines looking for business for thelr charter fiights;
The lack of a concentrated effort to deliver the new
ideas bromised in 1961 had a predictable effect on the
associationfs'membership. It grew in response to such
outside events and then declined as these events declined.
It was evident by 1964 that such changes as had occurred
were not achieving the objective desired by some, which
was to place the assoclation on a course which would
assure its survival beyond the life-times of the older
immigrant and older native-born members{ The new immi-
grants, fhough numerous in the late 1950's, could not
be relied on to/ﬁéintain it, mainly because there were
so few of them left in Vancouver. Beginning in 1961

there was a general exodus of the new immigrants from
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the city, some returning to Iceland and others, the
majority, moving to the United States, By 1964 the?e
were only a few new immigrants left in the city and
most of them were not taking an active part in the
aséociation's activities.

Not all of Strondint!s officers were con-
cerned over this state of affairs ~ most of them did
not think that there was anything wrong, But H and J
were worried, though it 1is pefhaps difficult to judge
whether they became worried over the signs of decline
before or after they decided that F had to goi» That
~decision, in turn, may have been prompted by their
own leadership ambitions, which could not be fulfilled
while he remained in office. The successful imple-
mentation of their decision to remove F and his sup-
porters wasfgua:anteed by their control of the nomi -
nating committee., Subsequently, they were obliged to
take further action to impress upon F, and everyone
else, that they'controlled the association. They
also, after a further assessment of their situatioh,
decided to try to emulate the Icelandic Club of
| Greater Seattle and attempt to attract increased
support from the yﬁnnger native-born group, whose
menbers were just beginning to take an interest in
the assoclations activities., That decision provided

a justification for the formal reorganization of the
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assoclation in 1967, even though, in the end, there
was little substance to that reorganization since

the activities supported by the assoclations after 1967
were those'introduced in a plecemeal fashion between
1961 and 1965.

' Thelr membership objectives were réalized,
however, to the extent that the majority of tﬁe,efficial
members, in early 1969, were from the younger native-'
born and non-Icelandic groups and all but one of the
association's officers were from theée two groupé;
Furthermore; some 60% of the 229 official members
living in and around Vancouver had first joined the
association in 1967 or later. And only 19% of these -
new members were or had been members of other associ-
ations in the community. At the same time only 8% of
the official members living in and around Vancouver
had membership records which began before 1961, The
associationts participating membership (which included
many official members) was drawn to an even greater
extent from groups that had not previously pértici;T
pated in the activities of any of the assoclations in
the community.

The one other element which prevented the
formal reorganization of the assoeiation from-being
a complete férce was the more or less deliberaté

introduction of a new pattern of leadership. This
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came about in part because H and J were or became
convinced that the tendency of the other associations
in the community, as well as that of Strondin before
their tlme; to move as one or two persons wanted was
not in the best interests of any such associetion{
Permitting a greater number of persons to play a real
part in operating the association wouid or should
give 1t greater stability and ensure its future. But
their conclusions on this gquestion were in part
prompted by the faet that two separate purges of the
associationfs leadership in five years had effectively
wiped out the supply of potential future officers. Too
many people who might qualify for office simply'could
not be trusted to support them and the association in
the desired manner. Accordingly, they had to endeavour
to reerult new officers from outside of the community
and they believed that it would be necessary to offer
these new offlcers at least a chance to advance to the
highest possible positions,

The officers recruited by these leaders from
the time of their coup were all recruited in this
manner, Partly because of thelr lack of experience
and partly because of the fact that they were so new
to membership that they knew virtually nothing about
the association or the community, it took some time

for these new recruits to begin to play an effeectlive
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role in the management of the association. The leaders
continued to decide all matters of policy and proé
gramming, though there were some efforts made to in-
volve the qther officers and the official members in
thelr deliberations. The effective control of the
leaders was‘ended. rather unexpectedly, on October 7,
1967, when their fellow directors reversed a decision
made and already implemented by the leaders on a key
issue of that day.

During 1967 the leaders decided to give fur-
ther emphasis to the fact of the association's inde-
pendence of the other associations in the community by _
ceasing to use their facilities; especially the audi-
torium of the home, Having decided they waited for an
opportunity to implement this decision in a manner
which would place the blame for this break in relations
on the Board of the Home Soclety. Such an opportunity
presented itself, quite by accident, at the assoelation's
annual meeting in September, 1967, which was held in the
home. Due to an oversight on the part of one officer,
the matron was not specifically advised of the date_and
the time of the meeting and she reacted rather badly
when the members of the association came in to attend
the meeting. The leaders decided to use the manher of
her reaction (verbal abuse) as a pretext for ending their

use of the homets facilities, A letter was accordingly
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written to the Board of the Home Society explaining
that in view of the matron's hostility they felt
obliged to seek other quarters for those of the asso-
ciation's meetings which were held in the home. Thelr
declision anﬁ the action taken were communicated to
thelr colleagues at a meeting of the Board of Directors
(of the Iecelandic Canadian Club), held on October 7,
1967.

The leaders had acted in this manner for some
time, Decisions were made and 1mplemented and only
then were the association's other directors imformed
of the steps taken in their collective nsmes. Each _
time the directors had given formal approval to those
actlons{ But this time they objected and objected
vigorously. In their view the relations between the
Club and the Home Soelety were too important to both
to be brokeh for any reason. They unanimously rejected
the suggestion that a writtén complaint be lodged with
the Board of the Home Society and they also rejected
the sugsestion that other quarters be found for those
meetings which had previously been held in the home{
Thelr objections placed the leaders in an embarrassing
situation since they had already acted upon both of
thelr suggestions. They were savéd from increased
embarrassment by a very conciliatory response from

" the Home Society's Board and by a mutual and generally
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unspoken agreement by those involved to forget this
event, |

This incident may sound trivial but it was,
nevertheleés} an important one. Never agaln would the
leaders act without full and genuine consultations
with their fellow directors on every issue, no matter
how minor. Never again would one or two people rule

‘the assoclation as it had been ruled in the past; even
if the public appearance of the Boardl's activities
tended to imply that that was still the case. The
leaders continued to reign but from now on they ruled
with and by the conéent of thelr colleagues.

This change in the manner in which the asso-
clation was operated had at least one unexpected
effect, The declision-making process became & more
extended process, both in the time it took to reach a
conclusion and in the extent of discussion and Anves-
tigation involved. Elght people require more time
to decids on a certain course of action than would be
required by one or two persons. As the decision-
making process became more extended and involved the
numnber of actual decisions madevbegan to decline. And
as the number of decisions made declined the activities
which resulted from the over-all process declined as
well., This trend towards a more extended decision-

making process contributed to the need to reduce the
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assoclation?'s schedule of activities to manageable
proportions, Among the programmes eliminated in the
course of this step were most of the programmes which
had involved public meetings using the facilities of

the home.

Conéluéiéns

A sub-community which is defined in terms of
~ the people who belong to it, by virtué of their actual
participation, does not come into being on its own
volition. " Generally, it will develop only in response
to the actions taken by specific 1hd1v1duals to bring
it into being. Such actions tend to be limited in
nature and in effect. That is to say, the individuals
‘who initiate the action do not, as it were, say YLet
us set up a community¥ but, mofe specifically, "Let
us set up a community of this kind% And the individ-
uals who initiate the limited actions which may. result
in the creation of a sub-community may become of later
acquiTe positions of leadership within that sub-
community.

With the exception of the Ladies Atd Solskin,
the assoclations whose‘membefs constitnte‘the pobulation
of the present Icelandic ethnic communiﬁy in ﬁancouver
were established in the 1940%s, Each of these associa-

tions was set up for a more or less clearly defined and



- 213 -

1imited purpose. Individuals of Icelandic origin were
invited to participate in the activities of those asso-
ciations; within the limits set by thelr various origi-
nal purposes. For example, the decision to build or
acquire a home for retired individuals of Icelandic
" origin was taken before the Home Soclety was established
to 1mplément that decision. Accordingly, wide-spread
participation in its affalrs was regtricted to donating
the funds which might aid in the atfainment of the
objective involved. Further participation by the
members of the Home Soclety in their capacities as
members was severelyArestricted by the general pre-
emption of such other roles as were open by the members
of the Ladies Aid Solskin. |

Since the associations were originally set
up for limited and defined purposes; they tended to
attract only those potential members who supported
those purposes. The decision to ;éeestablish the
Icelandic Lutheran congregation effectively defined
those who would‘reséond to its re-establishment by be-
coming members of it. Only those local residents who
were Icelandic by origin, Lutheran by religion, and
church-goers by habit were 11ke1& to respond td the cail
for members,

The‘mémbers who responded to the invitation

to join one or more of these assoclations at this time



- 214 -

(1940%s) did not join in order to aid in defining the
activities or oijectives which the associations would
perform or seek, These had already been defined and
it was the acceptance of the defined activities or
objectives which, in part,:motivated the potential
members into becoming active members. They jJoined to
participate in on-going activities, not to participate
in defining what those actiyities would be., Someone
else had already done that,

It appears that when individuals decide to
‘participate in the activities which result from deci-
Sions made by other individuals they tend to restrict
themselves to accepting the 1imits of those activities
and db not try to change them, Nor do they tend'ﬁo
take an interest or an active part in the necessary
organizational operations which precede such activities
since they are, almost by definitiéﬁ; onlyrinterested
in the activities themselves, whether these are reli-
gious services, food sales, poetry readings or dances,

The responsibility for performing the opera-
tions which must precede such activities tends to be
left, almést by default, to those who want to perform
them or to those who performed them in the period of
time when the assoclations were established., The
latter, 1n.particular; have or appear to have an

option to peform in their original roles as organizers
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for as long as they want to do so, provided that neither
the activities nor the characteristics or the interests
of the particlipants change.

The attitudes of the initial organizaers be-
comes very important in such a case. If they, whatever.
their reasons or reasoning, have a desire to lead or to
play a leading role, or if they believe themselves to be
particularily endowed with the qualities of leaders,
then they will tend to retain thelr original roles over
allong period of time. Mrs R is very proud of her long
record of service (now past the half century mark) and
equally prond of the fact that that record has made her,
in her opinion, fa ver? important person® in this little
community. E matches her feelings and gives particular
attention and eﬁphasis to his long and personally cher-
1shed 11st of firsts: first director of the choir (1937);
first president of the éongregation-(194b); first
Icelandic diplomatic representative in Vancouver (1944);
first to receive the Order. of the Falecon (1957); first
to head a committee receiving a President of Iceland on:
an official visit (1961), His 1list includes other
firsts earned in his activities in the greater com-
munitys

Since the members, by and large, participate
in order to recelve fhe benefits they might obtain from

specific events they do not interfere with or in the
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" activities of the leaders or other individuals who
organize such events. The interests of the members
are quite limited and they tend not to exceed those
limits, as long as they continue to receive such bene-
fits., Accordingly; the leaders, in effect, have a free
hand within the limits which the nature of the associa-
tion's activities places upon them, The leadership
pattern which develops appears to be authoritarian in
nature, with the leaders acting without referring their
actions to thelr fellow officers or the members, except
for the most routine and formai expression of interest
or approval on their part. But there is little sub-
stance to this appearance, since it is generally under-
stood and accepted, more or less consciously, that
there are limits within which the leadersbmnst_and do
operate, Exceeding those limits by, for example,
'changins the nature of the activities will have an
immediate effect on the participating members, who
would no longer have a motive for continued particl;
‘pation{

This pattern of leadership 1s also poten;
tially unstable. ﬁhen the members are .not interested
in the necessary organizational operations? but only
in the public activities which result from those oper-
ations, they tend to stay away from thosetmeetings

arranged, by custom or because of 1ega1vrequirements,
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to approve or to act upon various decisions or actions
which might require formal approvai from the membership,
including the election or re-elgetion of officers, Most
of these assoclations operate under charters or consti-
tutions which are registered with the provincial govern-
ment, under the provisions of the Societies Act. That
Act, among other points, requires that a certain number.
or percentgge of the official members, 1;e.. those who
have paid thelr membership dues, is necessary for a
quorum before the decisions made or approved by annual
or special general meetings are legally binding., The
required number among these associatlons ranges ffom

15 members in the Icelandic Canadian Club to 25% of the
members in the Home Society. The Home Soclety has not
held a legal annual meeting for several years, if the
letter of the law is applied, The most recent (1969)
annual meeting of the congregation had to be postponed
bgcause a quorum of the members (20%) was not present.
The quorum required for an annual or a special general
meeting of the Icelandic Canadian Club is 15, a figure
that was adopted in 1967 largely because it was equal
to the number of directors and their wives.

Because these meetings are in general very
poorly attended it 1is élways possible that a coup
against the existing leadership can not only be organ-
ized but successfully carried out. All that would be



necessary 1s a group of perhaps twenty persons who have
been instructed or who have agreed to vote as a bloc for
or agailnst certain candidates,

The motivation for such a step might come from
the general membership as a result of a general dissat-
isfaction with the state of affirs in the association.
But:such an origin for a coup 1s unlikely since the
membert®s dissatisfaction is more easily, and more usu-
ally, corrected by withdrawing frém the community or
the association, with or without an explanation,

A coup or the purge of the existing leader-
ship of an association is usually the result of a dis-
pute between the leaders, involving eifher personality
clashes or disagreements over policy or Both; One of
th§ parties to such a dispute may decide to eliminate
the opposition by manipulating the election process at
an annual meeting. In the case of the Home Society
there was a disagreement over policy;-though this dis-
agreement concerned the timing of the expansion, not
the expansion plan itself. But this disagreement was
overshadowéd by a bitter personal clash between E and
'D. The latter believed himself to have been unjustly
treated by the former and acted, to a great degree, out
of a deslire for personal revenge. His plans were suc-
cessful largely because of the fortuitous presence of

a large number of new immigrants who; in turn.'felt
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themselves to be collectively mistreated by the older
immigrant and older native-born members of the congre-
gation and Strondin. Their anger was used to eliminate
those directors of the Home Soclety, and later those
officers of Strondin; who were affiliated or assoclated
with the congregation. The subsequent palace revolt in
Strondin did derive in part from a disagreement over
policy but was derived at least.equally from a person-
ality clash between F, on the one side, and H and J, on
the other side. This coup succeeded because its authors
combined the element of surprise with the time-<honoured
technigue of stacking the annual meeting; But, having
learned a lesson from the coups they had observed and
particlpated in, the new leaders took steps to ensure
that subsequent meetings would be well attehdea'by
faithful snpporters{

The changes in the personnel of the Home
Society's leadership corﬁs did not result in a pattern
of leadership which diverted from the traditional mold
of apparently authorlitarian rule. Evgntually, however,
the leadership pattern in Strondin (later the Icelandic
Canadian Club) became more diffused, in the sense that
all of the association?!s officers took a significant
part in both the formulation of policies and in the
continuous decision-making process which is needed to

implement those policies.
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The leaders in such a sub-community play a B
most crucial role, since theilr actions are not only re-
sponsible for the sub-community’s creation but also for
its continued existence. In the case of the sub-
community studied here, the actions of the leaders hgve
catered to the desire on the part of some local_resilx
dents of Icelandic origin to continue to participate in
certain activities which they can share with others of
that origin. The nature of the activities 1s not as.
important to them as the fact that those activities are
shared with such people. Within thé limitg placed on
them by the nature of the activities they have bhegun,
the leaders have a virtually free hand to operate as
they please and, if they so choose, to build themselyes,
by force of personality and/or by the extent of_theif
own efforts in behalf of the associations or the com-
munity, into individuals who are recognized as and may
actually be the top leaders, whose word is law within
that restrieted Sphere of soclal space embraced by those
shared activities,

‘Their word 1s law or at least appears to be
law, But it 1s not law because the leaders are able to
oblige others to comply with their_wishes. A leader can
act and his actlons are usually taken in the expectation
of a response from the members of the community or an .

assoclation. But the response comes only from those



individual members who agree with or accepp_thempggﬁic-
ular action in question. The leader's action merely.
provides them with an oppo;tunlty to do something they
already want to do. Those who do not agree with or who
do not accept his action can and do ignore it and there
15 nothing that the leader can do to compel them to.
change thelr reaction.

Although they may not agree on anything else,
the researchers who have examined the role of.the leader
in & community apparently do sgree that the leader must
have power or the ability to impose his will, continu-
ously or intermittently, upon other people in the conm-
munity., If this 1s_what a leader must hgvg_in_q:dér-to
qualify for the title of leader than this community has:
no.leaders. No one, no mggtg:‘hgw great his reputation;
can impose his willl were it is not wanted. The officers
of the congregation, led by the community's most promi-
nent member, E, spent more than ten years in one special
fund drive after another in an attempt to place the con-
gregation's finances on a sound footing, And, although.
they came close to thelr objective on occasion, they
falled. PFailed because the members of the community,
including the members of the congregation, simply were
not interested enough in the church to make the desired
response.

Yet the community does have leaders. Leaders
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who do-notlimpose their will but who, in a sense, comply
with the will of the led. The members of the community
desire or want io share some of their activities with
thelr fellow Canadians of Icelandic origin. Shared
activities, especlally when or where the numbers invelved
are large or relatively large, must be organized in 3
advance, to a lesser or greater degree. uThbse_ip@ivid;
uals who perform those necessary pre-activity operations
can become leaders. Leaders who gay_spggd'@agy days;
spread.over a longer or shorter_per;odmgf time; organ-
‘izing 2 meeting for the members. Leaders .th_,_,:r.x.igsn-__thén
walt, with crossed f;nggrs ahd-a;prayer on their 1lipsy
hoping that they have complied with the wishes or. the
will of enough people to justify the e,tfoift they have
expended.. Hope spr;ngs“eternalg_asvthguplq_expression |

disappointments as among the leaders of this community.

They, as leaders, are the servants of fickle masters.



' THE STUDY OF LEADERSHIP AND POWER

Introduction

A great deal of energy has been'expended in
re#ent yeafs on investigating the phenomenon of leader-
ship but the results which have been obtained or |
achieved do not appear to be satisfgc?ory; in the sense
that the conclusions reached in variousmgtugggsmhgve not
.been generally acceptéd,w Some of,thg;dlsag;eemegts¢;
which have arisén bgtneen the resgérchersﬂinvoiygq in
this effort appear to be beyond.rggglgticn. _There are.
three interrelated areas of'd;sagggemgnt.mhrgg,f;;st‘is
in the area of methodology: how are the leaders to be
ldentifled and their activities observed? The second
involves the problem of defining and measuring the .
element which is, or 1s represented to be, the esseﬁce
of leadership, namely, the power possessed by the
leader. .The.third. which is an extension-oflthe
second; Anvolves the more general problem of how power
is distributed within a specifled commﬁnity or sodial
system., |
| It 1s not the intention of the writer to
attenpt to resolve these disputes. The sub-opmmunity,
such as the one examined hére. differs in a significant

manner from the communities in which this phenomenon
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has ususally been studied, This difference is particu-
larly connected with the manner in which power 1s present
in the suchommunity and the effect 1ts exercise gan'have
on the sub-community!s membership. Tpe reliance on
voluntary identification with the sub-community, as a
-basis for active particlpation, 1s such an important
element and so crucial for the sub-commug;ty's,cqntihued
existence that power, though it may be present, cannot
be effectively used. Since power cannot bewgged;;t is
difficult to generalize from this sub-community or
those communities in which power 1s not only present
but can be used, possibly within certaln limits, withou

endangering the continued existence of such communities,

Research Methods

Insgfar as methodology 1s concerned, the
.researchers.iﬁvolved have tendgd”to;uselgpe‘qf the tﬁo
major research techniques or methods developed for this
purpose. The first of these, the reputational approach,
was used by Hunter-(1953, 1959) and other Wi;ters;. It
1nvolv§s the use of panels of judges, who are usually
selected by the reséarcher in accordance with certain
specific criteria., These Judges,ére_asked-to'namg-or .
nominate the ten (or more) toﬁ,1eadérs,‘key_1nf1uentials£

effective workers, etc., of thelr community. The other;
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the decision-making approach, used by Dahl (1961), in-
volves the identification; by the researchers or by
selected members of the community, of the key or impor-
tant issues and the subsequent identification of the
1ndiv1dﬁals who participate in the process whereby
decisions are made in connection with these lssues.

The relative merits of these two techniques
have been the subjeo# of an extended and apparently
unfinished debate amongst the writers who have used
them. The reputational technique has been used and
sometimes defended bymsugh wr;te:s_as Agggr,andmdstrom
(1956); Barth and Abu-Loban (1959); D'Antonio, et al.,
(1961, 1962a, 1962b); Form, et al.; (1959); Klapp, et
al.; (1960); Larsen, et al.j (1965); Pellegrin, et al.,.
(1956); Schulze (1957[58); Skinner (1958) and Thometz
(1963), The decision-meking technigue has been mainly
used and/or defendéd by Dahl (1958, 1961); Polsby
(19598, 1959b, 1960, 1963) and Wolfinger (1960; 1962).
Other writers have used both of these and other methods
simultaneously, (Preeman, et al.; 1963), or have
refined one of these main methods as Bonjean (19613,
1964a; 1964b) refined the reputational method, |

Each of these methods has its faults or at
least its potential faults. The individuals nominated
as the 1e€ders are nominated, to a greater or lesser

extent; on the basis of thelr reputations for being
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leaders, and thpse reputations may not reflect their
actual positions. But a similar objection can be ralsed,
and has been raised (Bachrach and Baratz, 1962), in
connection with the identification of key issues. There
1s no guarantee that the identification of an issue as a
key 1ssue is not made in the same manner or on the same
basis as thé nbﬁination of an individual as a leader. A
belief in the importance of_gn_issuewmay“be as misleading
as a belief in the reputation of a leader.

| It is to be assumed, or at least hoped; that
the individuals who have used these methods are suffi-
ciently competent to judge their effectlveness in thelr
particular studles. The experience gained in this study
1sby no mesns thought to be such that elther of these
techniques can or should be,diséa;dgdgﬁ Amrgsggrgh
technique is, after all, only a tool to be used by a
researcher and the quality of the data gathered and
the subsequent analysis made of it 1s at least as much
a test of the researcher'!s abllity as it is a test of
the validity of that technique. B

The writer, hgviﬁg been a sometime partici-

pating member of the sub-community studied here; had no
difficulty in gaining access to the community. Data
was gathered initially through interviews with the
comnunity's members and officers, followed bj observa-

tion at public meetings and then, lncreasingly, by
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observation of and participation in the activities of -
the leadérs; Eventually, by the extent of that partici-.
pation; the Writér-Joined the ranks of the top leaders.
In this community,.the view from fhe top, or frég the
inslide, 1s quite different from the view from the
bottom, or from the.eutside. But such a method of
obtaining:data; espeoially about the activities of the
leaders; 1s not always possible; nor is it always |
practical. | e

The initial data on the 1dent1§;§§_of the
leaders of the commﬂnity_Stud;édﬁwasmgathereq.by »'
obtaining nominations from tpe”mgmbggs,§f$the_aggociaa
tions. The d;stribut;onﬂpf the nominations at least
suggested that some leaders were mot_as well kmown, as
individuals or as leaders, as some others., The differ-
ential distribution of the nom;nﬁtmns.;.misht a1§9,_,b§ve
been 1nterprefed és shoﬁing the exlistence of a hier-
archy of leaders embracing the entire community, “But;
although his participation in this particular sub-
communlty had been quite limited prior to the;initia-
tion of this study; the writer was aware of the faet -
that the leadership of the community was not united.
Detalled analysis later indicated that the divisions
in the community's leadership were rather receﬁt,in

origin; as was noted elsewhere. The divisions derived
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in bart from the largely fortultous presence of a large
and'angry group of new immigrants at a crucial time.
‘Had they not been there, or in the mood they were in, it
1s unlikely that D's efforts would have succeeded. The
conérégation's 1§adérs were too concerned over its
financial difficulties to permit any competition for the
funds which might be avallable. ‘Under normal (1.é}; pre-
1958) membership conditions they would have had the
numerical strength to protect their control of the Home
Society frbm any coup, no mattef what its origin or who
led it.

o Once the nomiﬁations were compared with the
associational affiliations of the nqminatorsﬁ a more
realistic picturé of the community's leadership emerged.
With the exception of the leadership of Strondin; the
members ﬁere relatively accurate in the nominations they
made, Four of the five nominated top leaders were still
in thelr offices in early 1969; But only three (0 Mrs
D and U) of the nominated second-rank leaders were still
in office; along with eleven of thq twenty three other
officers of 1966.

Insofar as the issue-orlented or decision-
making approach is concérned; it should be noted that
the only issue which the members of the community were
aware of to any great extent during the course of this:

study was the membership lssue in the congregation? This
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started out as & routine administrative decision by the
pastor to remove from the membership roll those individ-
uals who did not qualify for membership in accordance
with the constitution'!s financial ecriteria. It shoﬁld
be noted that most of the individuals involved were not
interested 1in maintaining thelr membership status and
did not objlect to the step taken by the pastor. But
this declision was deliberately turned into a major issue
by the leaders, first I and then E; who interpreted it
to the members as an attack designed to destroy the con-
gregation's character or image as the Icelandic congre;
gation, | |

But there were many other issues - issues
which interested and preoccupied the leaders_and some=
times the officeré but never the members. 3Such lssues
were usually dealt with entirely within the small circle
of individuals who occupied fhe offices of the various
assoclations. The ordinary members frequently never
heard of these issues and when they did they displayed
a total lack of interest in the issues or the actions
taken on them,

The special general meeting of Strondinj held
in November; 1966, for purposes described elsewhere; was
attended by twenty persons. Thirteen were then officers
or had been officers in recent years; and these officersf

past and present, argued around the two key 1ssues} the
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change in the name and the termination of the affiliation
with the Icelandic.Nétional League. The seven members
who had never been officers watched and listened and
Eontributed two remarks to the debate. After one partic-
‘ ularly angry outburst from F one of them; a grandmotherly
type, remarked: "Tut] Tutl® After the meeting adjourned
for coffee'another of the watchers; another grandmotherly
type, remarked; with a laugh: #It's good to see you boys
fightin

| When thé decision'to terminate the associa-
tion's tiés with the League was publicly announced; some
of the members learned for the £irst time that there had
been‘such an affiliation for twenty years. The offilcers;
howevér; have yet_to make an announcement about another
important issue which arose at the time that the tles
with the League were ended. The officers initiated
negotiations with other similar associatlions, including
the Icelandic Canadian Clubs of Winnipeg and Toronto;
for the purpose of developing interest in a new national
organization. These negotiations, conducted by mail and
~ in personal contacts; have reached the stage were a
general agreement exists on the structure of the new -
organization and the activities it is to support. But
the members are not interested in the activities engaged
in by the leaders and could not care less what they were -

plotting and planning.
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So ldng as the leaders spend some of their
time organizing public meetings were the members can
meet thelr friends and acquaintances, they will be left
alone. Glven the very limited interests of the members
it is not realistic to expect to find them in a contin-
uous or even occasional tufﬁoil overhissnes; This does
not mean theré are no isSues.whichiare important, but )
that- they are generally only known and of interest to

the leaders and officers.

The Concept of Powef

Simon (1953, p. 501) sugges%s that power is

a word that "means what we want it to mean? That seems -
to be an apt description of a word or a éoncept whichi ,
despite its crucial importance to the analysis of ieader-
ship, 18 more often assumed or tqken for granted than it
is defined. Hunter (1953, pp. 2-3) does state that power
is %a word that will be used to describe the acts of men
going about the business of moving other men to act in
relation to themselves or...to organic or inorganic
thingst Drucker (1961) appears to talk of; but never
actually defines, the power of a government (and how it
18 no longer the supreme or effective center of power

in society) and personal power 6: ”personél'freedom
outside of organized power? (op. eit.; p. 21). Dahl
(1958)+ in turn, appears to believe that power exists
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only in cases of conflict, and in such cases he who wins
would presumably be more powerful. Other writers; such
as Miller (1961) and others who use the reputational
approach, often speak}of pbwer or poﬁerful leaders but
rarely éive a definitlon or, in some cases, even an
11lustration of its presence. '

Danzger (1961) quotes Weber's definition of
power as being "the probability that one actor within
a social relationship will be in a position to carrj
out his own will despite resistance@ (p. 713). Danzger
ties Weber'!s definition into his own and defines power
as the potential capacity for action rather than the
action itself. The outcome of an action to achieve a'
goal would depend oﬁ the resources avallable to the actor
and on the desirability of that particular goal.

Danzgert's distinction between power as a
potential Qapacity and; as it were, power in action is
echoed by other writers, including Ehrlich (1961)} But
Bachrach and Baratz (1963) suggest that power is rela-
tional instead of possessive or substantive. In an
earlier paper (1962) they suggest that while some power
actions are vislible to the observer others are not and
the latter may well be the important power actions#
This would appear to be a research problem which would
decline inrimportance and in effect as the observer

got closer to those who not only have but who wield poWer:
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But the concept remains, as Bachrach and -
Baratz point out (1962), elusive. Thelr particular ap-
prbach.cannot bring it into clearer focus; largely be-
cause of the éssumptibn they make, for the sake of safety
if nothing élse; that not all of the power actions are
visible to an outside observerQ In that case the observ-
er can never be certain that he has observed all there is
to observe or that he has observed the important power
actions, Yet there is no way in which he can be certain;
unless he has penetrated right into the heart of the
power struéture, to use another term which'appears to
defy definition, and particlpated in the power actions
which take place there.:

Danzgert?!s approach seems equally difficult to
use, since the potential for power is almost impoésible
to measure or, more 1mportantlyg to test; until and unless
it becomes a poﬁer actioh. But then the outcome of such
& power action may not reflect the real extent of the
actorfs potential since the action may only involvé a
token show of force or resistance or a limited applica-
tion of his potential,

Generally, these approaches seem to treat
power, however they define it, as a unitary entity.
There are other approaches to the problem of defining
power, such as that of Goldhammer and Shils (1938), who

define power as influence over others, based on law;
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tradition or charisma. They also mention physical force
and manipulation, in which one actor manipulates the
events affecting another actor, without the latter's
knowledge. And Peabody (1961) makes a distinction be-
tween formal power, based on law or positions described.
as having certain powers.or authority, and functional
power, based on technical expertise or the ability to
set along with others.

There are two social relationships which
occur in this community. in which power, in one form or
another;, may operate. The first-is the leader-member
relationship and the other is the leader-leader (or
leader-officer) relatiomship. _

It was suggested previously that power;
whether it be the ability to influence or to compel
others to act or respond in a certain wayi.does not
appear in the leader-member relationship. The leader
cannot 1nf1uénce or compel the member to take certain
actions or respond in certain ways unless the member 1s
already% of hié own volition, ready to act or respond in
such a manner. Attempting, by any means, to compel a
member to respond in a certain manner is dangerous;
since it may drive’the member out of the community,

The problem of the leader-leader or fhe leader-
officer relationship is rather difficult to assess; in

part because so many of the specific relationships
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involved appear to be in the same form as the leader-
member relationship.’ Because the limits of the activ-
1t1es‘to be organized are generally known and the
activities themselves tend to be routine and repetitive;
there are few.oppqrtunities for observing situations
which might call for the use of influence or compulsion.
The purges which have occurred from time to time since
1959 at best indicate that some leaders;, glven the
reqﬁired conditions; can manipulate specific events for
specific purposes. | '

Power does not appear very clearly, if it
appears at all, in the leader-leader or the leader-
offiper relationship. Frequently the officers accept;
without question, the right of the leaders to tahe such
~actions as they see fit, within the limits imposed by
the nature of the activities of the assoclation. Years
of service have, in a sense, glven them a rightj- a right
which is accepted by members and officers alike - to act
in this manner,

Leader E i1s not the congregationts most prom-
inent nor its most influential member just because he has
been associated with it since it was conceived. He has
aléo done more for the cohgregation than any other.memberf
His part in the recent congregational dinner; held in
honour  of the congregationts twenty-fifth anniversary,

illustrates the extent of his contribution, He suggested
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that the dinner}be held; supervised ticket reservations;
greeted guests at the door; escorted them to thelr seats;
gave the opening address; introduced three speakers aﬁd
seventeen charter members (including himself), After
dinner he led the way from the church hall to the church
proper, where he introduced the entertainers he had
obtained to provide an evening of classical music and gave
an extra five-minute speech while the last of the enter-
tainers arrived and prepared to perform. He then gave

a- closing ;tatement'and remained behind to supervise the
clean-up'detail.

‘He does so much, not just for this event but
for all of the congregation's activities, partly because
he wants to, partly Eeéaﬁée hé i1s the first to volunteer
to do something he has suggested and because everyone
automatically gives him the first chance to accept another
Job, Yet the power which E may have in his relations with
his fellow leaders and officers 1s largely potential,
assuming he has any. As far as is known E has never been
directly challenged by another leader or officer. But he
has- often been beaten in decisions involving public
meetings, which have been manipulated by his opponents,
Just as he has had to; on accasion, manipulate events
- against such opponents.

D's case 1s somewhat similar to E's. D is:

always doing something for the home or the Home Soclety.
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He is an almost daily visitor to the home and looks into
everything or anything, though he cannot manage_to solve
all the problems which are put before him, He, like E,
has éarned the right to have a dominant volce in every-
thing and in effect inherited the preslidency of the Home
Society. Yet if is possible that if he had been opposed
he would have been decisively beaten. D's pefsonality;
Af that is the right word to use, has a flaw which 1s at
the same time a weakness and a source of strength., In
D's opinion it is impossible for anyone to have an honest
difference of opinion with him. A person who disagrees
with him does so not of‘hls own volition but because he
is a tool being used by sinister and evil forces; which
are blackmailing such an individual to act'against D, D'é
reaction to such misguided opponents - and his reaction
is seen and heard freﬁuently - 1s vituperative abuse of
those opponents in ﬁrivate and in public. Few, if anyf.
individuals can stand up to such verbal abuse, as it goes
far beyond thq}boundaries of reasonable debate. This
feature of hié behaviour has contributed to the loss; for
the Home Socliety; of a numbei of abie officers and
poténtiai leaders. The most recent such victim was D!s
old friend C, who was so shaken by Dts first performance
as the president of the Home Soclety that he withdrew
from the commnhity.

The leaders possess a very limited form of-
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power in their relations with their colleagues, but it is
very poorly developed. It is limited and need not be
consﬁantly used, since the officers, no less than the
members, accept the leader's right to act within the limits
imposed upon him by the activities of the association. So
long as the leader does not exceed those limits he will
not be challenged. |

Power in the Community

‘The study of leadership.has as one of its
mein objectives the description of the manner in which
power is distributed and used in communities. It has
generally been the 6ase that those who have used either
of the two main research techniques have reached quite
differénf éonélusions regarding the distribution of power
in the spgcific.éommunities they have studiéd{ These
:eSearchers have tended to accept their conélusions as:
being generally valid for all communities,

- The distribution of power is usuelly said to
be such that those who hold power are either welded into
a single, integrated power structure or elite, or thej are
divided into several distinct and usually opposing groups;
Hunter described the leadership of Atlanta in terms of a
sinzle elite dominated by business meh; énd those who have
used the reputationalvtechniqué have generally reached the

Same condlusions for the communitlies they studied; But
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. Dahl and others contehd that power is distributed between
different groups, as in the case of New Haven. Each side
has generaiized from their particular studies, if for no
better reason, because it is customary to generalize on
the basis of a single study or several studies.

This problem appears to derive 1n part from
. the general fallure to define power in mutually acceptable
and accurate theoretical and operational terms. The
manner in which a_community becomes a community is pre-
sumably relevant for describing the manner in which power
enters into it and how it is or can be used within it.
The community begins at some point in time and 1n some
 spec1f1c and more or less organized form. Not all com-
munities begin at the same time nor do they possess the
same original form or the same specific or general pur-
poses. Some communities may remain in their original
form, as in the case of an agricultural community which
remains an agricultural community, with or without any
changes in technology, etc. Others may change over time,
developing or acquiring new or different purposes.

All communities have leaders, individuals who
take a leading role, for one reason or another; in organ-
izing,; supervising and advising upon the performance of
activities within the community. The leaders may obtain
thelr positions, responsibilities, prerosativeé; ete.;

- for any number of reasons, such as their control of
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economic resources, thelr personal wealth; thelr social
status, or thelr knowledge of relevant matters. But the
definition of thelr positions will be within the limits
for which the community was organized or which have
developed in that community subsequently. _

The leaders may operate effectively in thelr
positions and achieve the objectives which they set for
themselves or which are set for them. One of the reasons
wh& they can do so may lie in thelr ability, whatevef the
source of that’ability;rto compei others to act in roles
which aid in the attainment of those objectives. In
any one community the individuals who possess this ability
in any degree may combine for joint action over a longer
or shorter period of time, but whether they actually do
86 will depend on particular events which occur at par-
ticular times. The results which may appear in one com-
mnnitj as a result of this combination of forces may not
and need not appear in any other Qommunity. Even if such
combinationsvdo appea;,in two comnunities, the fact of
that appearance is not in itself of significance to events
which occur in still other communities, _

Sub-communities, such as the one gxamined in
this study? are sometimes based on, bqth in thelr original
creation and in their subsequent survival, voluntary deci-
sions by individuals to participaye in their activit;gs. |

In such a community, no individual can compel others to
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participate and, as a result, that particular ability (or
form of power) does not and cannot become a relevant or

useable operational feature.
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