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ABSTRACT 

This t h e s i s presents a conceptual framework w i t h i n which a geography 

of w h o l e s a l i n g may be pursued and i l l u s t r a t e s i t i n terms of a case study 

c a r r i e d out i n Vancouver, B r i t i s h Columbia. In p a r t i c u l a r the research 

draws a t t e n t i o n to the s i g n i f i c a n c e of the l o c a t i v e decision," and the 

i n s t i t u t i o n a l framework w i t h i n which i t i s made i n accounting f o r the 

d i s t r i b u t i o n of wholesaling a c t i v i t y . 

The essence o f the wh o l e s a l i n g f u n c t i o n i s t h a t , i n con t r a s t to 

r e t a i l i n g , i t c o n s i s t s of business t r a n s a c t i o n s w i t h other than u l t i m a t e 

consumers. The wholesaler t y p i c a l l y serves as a break of bulk and r e 

grouping p o i n t to which goods are shipped i n bulk, and from which they 

are d i s t r i b u t e d i n order l o t s as r e q u i r e d by the customer. 

The r e l e v a n t body of substantive theory was examined w i t h a view 

to generating explanatory hypotheses f o r the d i s t r i b u t i o n of wholesale 

grocers i n M e t r o p o l i t a n Vancouver. In essence t h i s l i t e r a t u r e 

p o s t u l a t e d that d i s t r i b u t i o n centres such as wholesale grocers, c e t e r i s  

p a r i b u s , tend to l o c a t e at the p o i n t of minimum cost of d i s t r i b u t i o n and 

maximum a c c e s s i b i l i t y to t h e i r markets. A reconnaissance of the case 

area suggested, however, t h a t a number of " d i s t o r t i n g " f a c t o r s were 

important i n an adequate i n t e r p r e t a t i o n of the p a t t e r n . A more complex 

research o r i e n t a t i o n seemed to be r e q u i r e d . Accordingly the l o c a t i o n a l 

p a t t e r n of the wholesale grocers i n M e t r o p o l i t a n Vancouver was considered 

as the net r e s u l t a n t of the l o c a t i v e d e c i s i o n s of i t s c o n s t i t u e n t 

entrepreneurs. The i n s t i t u t i o n a l framework of the i n d u s t r y i n 

Me t r o p o l i t a n Vancouver was considered as the context of the l o c a t o r ' s 

d e c i s i o n . The f u n c t i o n , technology, market s t r u c t u r e and c o n t r o l aspects 

were s t u d i e d and a number of r e l e v a n t l o c a t i o n a l f a c t o r s i s o l a t e d . 



i i 

I t was found that entrepreneurs can, and do, evaluate and rank s i t e 

f a c t o r s i n terms of t h e i r long run business o b j e c t i v e s . Where t h e i r 

l o c a t i o n i s , i n t h e i r view, inadequately s e r v i c e d , e s p e c i a l l y v i s - a - v i s 

other s i t e s , they w i l l express d i s - s a t i s f a c t i o n . When d i s - s a t i s f a c t i o n 

i s strong enough the l o c a t o r w i l l move to a new and, to him, more 

appropriate s i t e . 

I t was concluded t h a t Vancouver's r o l e as a d i s t r i b u t i o n centre f o r 

wholesale grocers was secure. W i t h i n the M e t r o p o l i t a n area, however, 

the l o c a t i o n a l p a t t e r n of wholesale grocers was i n f l u x . I t was 

concluded that the downtown area was, and would continue to be at a 

disadvantage to more p e r i p h e r a l areas as a l o c a l f o r wholesale grocery 

establishments. F u r t h e r , those f i r m s which had maintained downtown 

l o c a t i o n s were those d e a l i n g i n s p e c i a l i s e d merchandise w i t h a high value 

to volume r a t i o ; those whose s a l e s volumes d i d not r e q u i r e l a r g e s i t e s ; 

those which had a s p e c i f i c market or other o v e r - r i d i n g l o c a t i o n a l 

f a c t o r (e.g. l a c k of c a p i t a l ) i n f l u e n c i n g the choice of a downtown s i t e . 

Firms which had moved to more p e r i p h e r a l s i t e s tended to be l a r g e r 

companies r e q u i r i n g l a r g e areas of f l o o r space, f r e e f l o w i n g highway 

c o n d i t i o n s , or were d e a l i n g i n n a t i o n a l l y known branded goods where 

pro x i m i t y to a downtown market was not v i t a l . 

The conclusions formed i n t h i s study are v a l i d only f o r the i n d u s t r y , 

the area and the time p e r i o d under c o n s i d e r a t i o n . I t remains f o r f u r t h e r 

s t u d i e s of grocery w h o l e s a l i n g to be made at other times and places to 

t e s t t h e i r general a p p l i c a b i l i t y . I t i s hoped, however, that the 

conceptual framework w i t h i n which the study was conducted and the research 

techniques which were u t i l i s e d w i l l provide a methodological o r i e n t a t i o n 

u n i v e r s a l l y s u i t a b l e f o r the development of a geography of wholesaling 

whose e m p i r i c a l l y d e r i v e d p r i n c i p l e s w i l l form a segment of a u n i f y i n g theory 

f o r economic geography. 
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INTRODUCTION 

I n d u s t r i e s are located on v a r i o u s s i t e s i n response to a multitude 

of s t i m u l i ^ forming patterns of a c t i v i t y which the economic geographer seeks 

to describe and i n t e r p r e t . One c l a s s of economic a c t i v i t y - wh o l e s a l i n g -

has, however, been l a r g e l y ignored by economic geographers."'" Rather they 

have concerned themselves w i t h aspects of production, manufacturing, 

t r a n s p o r t a t i o n and r e t a i l i n g . Nevertheless wholesaling i s a s i g n i f i c a n t 
2 

economic a c t i v i t y i n most high order s e r v i c e centres. 

This t h e s i s o f f e r s a conceptual framework w i t h i n which a geography 

of wholesaling may be pursued and i l l u s t r a t e s i t i n terms of a case study 

i n Vancouver, B.C. In p a r t i c u l a r the research draws a t t e n t i o n to the 

s i g n i f i c a n c e of the l o c a t i v e d e c i s i o n and the i n s t i t u t i o n a l framework 

w i t h i n which i t i s made i n accounting f o r the d i s t r i b u t i o n of who l e s a l i n g 

a c t i v i t y . The essence of the wholesaling f u n c t i o n i s t h a t , i n con t r a s t 

to r e t a i l i n g , i t c o n s i s t s of business t r a n s a c t i o n s w i t h other than 

u l t i m a t e consumers. The wholesale establishment acts as a d i s t r i b u t i o n 

centre f o r r e t a i l o u t l e t s or other wholesalers. T y p i c a l l y i t serves as a 

break of bulk and re-grouping p o i n t to which goods are shipped i n bulk, 

and from which they are d i s t r i b u t e d i n order l o t s as required by the 

customer. 

I t seems, then, that the problems involved i n , as w e l l as the 

data appropriate to a geographic study of wholesaling are s i g n i f i c a n t l y 

d i f f e r e n t from those r e l a t i n g to other aspects of economic a c t i v i t y . 

'A t e x t i s , however, i n pr e p a r a t i o n : J.E. Vance J r . , Geography of  
Wholesaling (Englewood C l i f f s , N.J.: P r e n t i c e H a l l ) . 

'J.W. Alexander, Economic Geography-(Englewood C l i f f s , N.J.: P r e n t i c e 
H a l l , 1963), pp. 539-540. 



2. 

I t i s l i k e l y t hat t h e o r i e s developed f o r other a c t i v i t i e s w i l l he only 

p a r t i a l l y , i f at a l l r e l e v a n t . 

Economic geographers have not succeeded i n generating a u n i f y i n g 

general theory i n the l i g h t of which they may consider simultaneously the 

l o c a t i o n a l patterns of a l l i n d u s t r i e s . McCarty has i n d i c a t e d , however, 

that "the e a r l i e s t c o n t r i b u t i o n s to a body of theory would c o n s i s t of both 

a r e a l l y and t o p i c a l l y r e s t r i c t e d g e n e r a l i s a t i o n s " . ^ In accordance w i t h 

t h i s view the scope of the case study was l i m i t e d t o p i c a l l y to a number of 

wholesale grocers and a r e a l l y to those e s t a b l i s h e d i n M e t r o p o l i t a n 

Vancouver to s e r v i c e the r e g i o n a l demand f o r wholesale g r o c e r i e s . 

The r e l e v a n t body of substantive theory was examined w i t h a view 

to generating explanatory hypotheses f o r the l o c a t i o n a l p a t t e r n . I n 

essence t h i s l i t e r a t u r e , while a d m i t t i n g the existence of d i s t o r t i n g 

v a r i a b l e s , postulated that d i s t r i b u t i o n centres such as wholesale grocers, 

c e t e r i s p a r i b u s , tend to l o c a t e at the point of minimum cost of d i s t r i b u t i o n 

and maximum a c c e s s i b i l i t y to t h e i r markets. 

While the value of a b s t r a c t i n g these explanatory v a r i a b l e s was 

evident a reconnaissance of the p a t t e r n of wholesale grocers i n the case 

area suggested that a number of the s o - c a l l e d " d i s t o r t i n g " f a c t o r s were 

important i n an adequate i n t e r p r e t a t i o n of the p a t t e r n . A more complicated 

research o r i e n t a t i o n which could i s o l a t e and account f o r other s i g n i f i c a n t 

v a r i a b l e s seemed to be r e q u i r e d . 

The r e l e v a n t t h e o r e t i c a l l i t e r a t u r e has, i m p l i c i t l y or e x p l i c i t l y , 

H.H. McCarty, "An approach to a Theory of Economic Geography", 
Annals of the A s s o c i a t i o n of American Geographers. 1954- P'96. 



3. 
accepted the concept of "economic man"^ and l a r g e l y ignored the i n s t i t u t i o n a l 

framework w i t h i n which the l o c a t i v e d e c i s i o n i s made. Consequently these 

fe a t u r e s have been assumed i n v a r i a t e over space and time and hence constants 

i n a geographical i n v e s t i g a t i o n . 

I Previous research has, however, i n d i c a t e d inadequacies i n the 

concept of "economic man"^ as a working hypothesis and suggested that r a t h e r 

the l o c a t i v e d e c i s i o n w i l l vary from person to person, and from time to time 

i n the same person. Thus t h i s t h e s i s developed a research o r i e n t a t i o n 

which permits the l o c a t i v e d e c i s i o n and the i n s t i t u t i o n a l framework w i t h i n 

which i t i s made to be tr e a t e d as independent explanatory v a r i a b l e s . In 

essence the research o r i e n t a t i o n suggests: 

"Economic Man" i s motivated s o l e l y by economic reasons to maximise h i s 
p r o f i t s i n the conduct of h i s e n t e r p r i s e . 

See f o r example: 
J . Wolpert, "The D e c i s i o n Process i n a S p a t i a l Context", Annals of the  
A s s o c i a t i o n of American Geographers, 1964, pp. 537-558 
H.A. Simon, Models of Man (New York: John Wiley & Sons, 1957) PP» 196-
200. 
J.G. March and H.A. Simon, Organisations (New York: John Wiley & Sons, 
1958), esp. pp. 140-141 and pp. 182-183. 
A.A. A l c h i a n , "Uncertainty, E v o l u t i o n and Economic Theory", J o u r n a l of  
P o l i t i c a l Economy, 1950, pp. 211-221. 
"Business D e c i s i o n s " , Q u a r t e r l y J o u r n a l of Economics, 1952, pp. 67-90. 
D.J. lowersox, "A Study of T h e o r e t i c a l and P r a c t i c a l Procedures i n 
P l a n t L o c a t i o n and A n a l y s i s of Highway Influences" (unpublished 
Master's t h e s i s , Michigan State U n i v e r s i t y , 1958). 

'J.G.March and H.A. Simon suggest:- "Most human d e c i s i o n making, whether 
i n d i v i d u a l or o r g a n i s a t i o n a l , i s concerned w i t h the discovery and 
s e l e c t i o n of s a t i s f a c t o r y a l t e r n a t i v e s ; only i n e x c e p t i o n a l cases i s i t 
concerned w i t h the discovery and s e l e c t i o n of optimal a l t e r n a t i v e s . " 
Organisations (New York: John Wiley & Sons, 1958)» p.l41« 



(1) the l o c a t i o n of the wholesale grocery i n d u s t r y may be viewed 

as the net r e s u l t a n t of the l o c a t i v e d e c i s i o n of i t s 

component entrepreneurs. 

(2) the i n d i v i d u a l d e c i s i o n s are made w i t h i n the framework of 

the i n s t i t u t i o n a l system c o n s t i t u t e d by the entrepreneur's 

f i r m , the i n d u s t r y of which i t i s a part and the f l u x of 

economic a c t i v i t y as a whole. 

(3) I f the f u n c t i o n of the grocery wholesaler, the market 

s t r u c t u r e of h i s i n d u s t r y and the socio-economic environment 

are studied as the context w i t h i n which the l o c a t i o n a l 

p a t t e r n of the i n d u s t r y evolved then the l o c a t i o n a l 

f a c t o r s on which the entrepreneur places importance become 

e x p l i c a b l e . 

Using the i n s t i t u t i o n a l research o r i e n t a t i o n two major hypotheses were 

teste d i n a North American context: 

(1) an entrepreneur may be a f f e c t e d by a multitude of l o c a t i o n a l s t i m u l i and 

c o n s t r a i n t s i n h i s choice of a s u i t a b l e s i t e f o r the conduct o f h i s 

operation. 

(2) the l o c a t o r ' s d e c i s i o n to remain at h i s present s i t e or move to a new 

s i t e w i l l be based on h i s perception of, and judgments on, what occur to him 

to be r e l e v a n t f a c t o r s . 



5. 
CHAPTER I. 

TOWARDS A GEOGRAPHY OF WHOLESALING  

The Dearth of Substantive Research. 

C l e a r l y the wholesaling f u n c t i o n l i e s at the heart of the marketing 

s t r u c t u r e , i t s nodal p o s i t i o n ensuring f o r i t a v i t a l r o l e as a locus of 

c o n t r o l i n the d i s t r i b u t i o n a l system. Prima f a c i e , then, i t i s somewhat 

s u r p r i s i n g to f i n d such an important component of the economic landscape 

has, to date, received so l i t t l e systematic a t t e n t i o n . A number of reasons 

may be postulated f o r the dearth of substantive.research by geographers 

i n t o w h o l e s a l i n g i n c l u d i n g the complexity of the w h o l e s a l i n g f u n c t i o n , the 

d i f f i c u l t i e s of data c o l l e c t i o n and the shortage of research on r e l a t e d 

subjects both w i t h i n geography and i n other d i s c i p l i n e s . 

The complexity of the wholesaling f u n c t i o n has hindered a perception 

of i t s e s s e n t i a l character. The d i s t i n c t i o n s between wholesaling and 

r e t a i l i n g between wholesalers and r e t a i l e r s and between wholesaling and 

wholesalers were but slowly recognised f o r i n the world of i n d u s t r i a l 

experience these categories were a l s o i n d i s t i n c t . Thus e a r l y studies 

p r o f e r r e d a number of the c h a r a c t e r i s t i c f e a t u r e s of the w h o l e s a l i n g 

operation (e.g. bulk buying, discount s e l l i n g , s e r v i c i n g of a wide 

geographical area, supply of a l a r g e v a r i e t y of goods) as an adequate 

d e f i n i t i o n of wholesaling. L a t e r attempts at d e f i n i t i o n f o r the purposes 

of o f f i c i a l data c o l l e c t i o n and l e g a l pronouncements revealed the e s s e n t i a l 

nature of w h o l e s a l i n g and d i s t i n g u i s h e d i t from r e t a i l i n g . The s i t u a t i o n 

was f u r t h e r confused by the f a c t that i n e a r l i e r times the d i s t i n c t i o n 

between a wholesaler and a r e t a i l e r was not of much p r a c t i c a l importance. 



6. 
The d i s t i n c t i o n between a f i r m performing the wholesaling f u n c t i o n and a 

wholesaler i s a l s o worthy of note. Only where wholesaling i s the 

predominant f u n c t i o n can a f i r m be p r o p e r l y s t y l e d a wholesaler. 

The w h o l e s a l i n g i n d u s t r y i t s e l f has been n o t o r i o u s l y s e c r e t i v e about i t s 

a c t i v i t i e s . Normal co n s i d e r a t i o n s of company s e c u r i t y were i n the past 

compounded by the f e a r that increased knowledge of wholesaling a c t i v i t i e s 

might r e v e a l these operators as mere p a r a s i t e s of what were then considered, 

i n the "conventional wisdom" more productive elements of s o c i e t y . Such 

f e a r s have now been d i s c r e d i t e d . 

At the academic l e v e l B a r t e l s has pointed out, t h a t , "The concept of 

p r o d u c t i v i t y i n wholesaling or value added by wholesalers has given 

j u s t i f i c a t i o n f o r t h i s m i d d l e m a n . T h e f a c t s of i n d u s t r i a l experience 

v e r i f y t h i s view i n d i c a t i n g that the wholesaling f u n c t i o n i s e s s e n t i a l to 
2 

a l l but the most p r i m i t i v e s o c i e t i e s . 

Ackerman has noted that "The course of science as a whole determines 

the progress of i t s p a r t s , i n t h e i r g r e a t e r or l e s s degrees"^ Economic 

geographers have t r a d i t i o n a l l y borrowed h e a v i l y from r e l a t e d d i s c i p l i n e s i n 

an e f f o r t to g a i n i n s i g h t s i n t o t h e i r problems and provide a c u t t i n g edge 

f o r t h e i r analyses. Although s t u d i e s of wholesaling may be found i n such 

"̂ R. B a r t e l s , The Development of Marketing Thought (Homewood 111: R.D. I r w i n 
Inc. 1962), p.156. See a l s o : T.N. Beckman,"Value Added by D i s t r i b u t i o n " , 
Proceedings of the Bflston Conference on D i s t r i b u t i o n , Boston, 1956. 

2 
T.N. Beckman, N.H. Engle, and R.D. B u z z e l l , Wholesaling: P r i n c i p l e s and 
P r a c t i c e , (New York, The Ronald Press Co., 1959,) pp. 5-8. R. B a r t e l s , 
Comparative Marketing (Homewood,. 111., R i c h a r d D. I r w i n Inc., 1963) 
pp. 225-281. 
E. Ackerman, "Where i s a Research F r o n t i e r " Annals of the A s s o c i a t i o n of  
American Geographers; 1963, P»430. 



diverse f i e l d s as marketing, p h y s i c a l d i s t r i b u t i o n , operations research 
7 

and business e f f i c i e n c y undoubtedly the o v e r a l l p a u c i t y of r e l e v a n t 

research has retarded progress i n economic geography. 

P.D. Converse, "Twenty f i v e years of Wholesaling", J o u r n a l of Marketing, 
1957, PP. 40-53-
D. Revzan, Wholesaling i n Marketing Organisation, (New Y 0 r k , John Wiley 

& Sons Inc. 1961). 
T.N. Beckman e t . a l . , op_ c i t . 

American Marketing A s s o c i a t i o n , "wholesaling i n our American Economy", 
Journal o f Marketing, 1949, (A S p e c i a l Issue). 

E.W. Symkay, D.J. Bowersox and F.H. Mossman, P h y s i c a l D i s t r i b u t i o n  
Management, (New York, The Macmillan Company, 196l). 

W.J. Baumol and P. Wolf, "Warehouse Location Problems", Operations  
Research, 1958, pp. 252-263-
W. Leon and H.H. Kantot, "Optimal L o c a t i o n Allocation',' Proceedings of 
S i x t h Annual Meeting of the Operations Research S o c i e t y of America, 
May 16th 1958. 
C.G. Eneborg, "How to P l o t the I d e a l L o c ation f o r a Warehouse", 
Management Methods, 1958, PP- 52-55-

R.M. Wimslow, "Automation i n Food Wholesale D i s t r i b u t i o n C e n t r e s " 
i n R.D. B u z z e l l (ed), Adaptive Behaviour i n M a r k e t i n g , P r o c e e d i n g s of 
Winter Conference, American Marketing A s s o c i a t i o n (Chicago 1957)-
United States Department of A g r i c u l t u r e , A g r i c u l t u r a l Marketing S e r v i c e , 
"How Some Wholesale Grocers B u i l d B e t t e r R e t a i l e r s " (Marketing Research 
Report No.12). Washington D.C. Government P r i n t i n g O f f i c e 1952.' 
"Views of Independent Grocers on W h o l e s a l e r - R e t a i l e r R e l a t i o n s " 

(Marketing Research Report, No.42), Washington D.C. Government P r i n t i n g 
O f f i c e , 1953-



Not only wholesaling but d i s t r i b u t i o n a l a c t i v i t i e s i n general have 

received l e s s than due a t t e n t i o n from economic geographers. The e a r l y 

b i a s of economic geography towards the r e l a t i o n s h i p between the p h y s i c a l 

environment and economic a c t i v i t y focused a t t e n t i o n on primary production 

and only l a t e r on i n d u s t r i a l a c t i v i t y . The scope of economic geography 

has, however, widened as i t " has become l e s s o r i e n t e d toward the 
8 

n a t u r a l world and more oriented toward the s o c i a l world." 

The study of d i s t r i b u t i o n a l a c t i v i t i e s h a s been accepted as a l e g i t i m a t e 

o b j e c t i v e i n economic geography and, indeed, one required to ensure a 

balanced development of the f i e l d . A t t e n t i o n has been focused on patterns 

of d i s t r i b u t i o n a l establishments i n . the urban context, marketing geography 9 10 has "come of age" and "a geography of consumption" has been proposed. 
The time seems appropriate f o r the development of a "geography of 

11 
wholesaling" 

Q 
R.B. McNee, "The Changing R e l a t i o n s h i p s of Economies and Economic 
Geography", Economic Geography, 1959, p.196. 

9 
R.E. Murphy (ed), "Store L o c a t i o n and S i t e E v a l u a t i o n " (Clarke U n i v e r s i t y 
1961), p . l . 

"^R.G. Gdlledge, "Towards a Geography of Consumption", Unpublished paper, 
U n i v e r s i t y of B r i t i s h Columbia 1966. 

"'""'"For example: 
D.A. Revzan, Wholesaling i n Marketing Organisation (New York: John 
Wiley and Sons Inc. 196l), p.284. 
T.N. Beckman et a l . , op. c i t . , p.317* 

R.tf. R a t c l i f f e , I n t e r n a l Arrangement of Land Uses (Chicago: The 
U n i v e r s i t y of Chicago Press, 1959), p.415-



9. 
Review of Previous Research 

A number of w r i t e r s have noted the a p r i o r i existence of a wholesale 

d i s t r i c t as a component i n the morphology of urban regions and at l e a s t 
12 

one has attempted i t s exact d e l i n e a t i o n . 

Thus R a t c l i f f e notes: 

"The wholesale area tends to l o c a t e on one side of the c e n t r a l r e t a i l 

d i s t r i c t i n a l o c a t i o n convenient to transport f a c i l i t i e s . T h is area 

may c o n t a i n some of the o l d e r r e s i d e n t i a l s t r u c t u r e s not yet converted 

to business use. The area i s c h a r a c t e r i s e d by the predominance of 

l o f t b u i l d i n g s 

Alexander"*"^ and Gottmann"'''', however, note a trend from these c e n t r a l 

l o c a t i o n s to s i t e s more p e r i p h e r a l to the urban core. 

Gottmann s t a t e s : 

" There i s some tendency f o r wholesaling to spread outward w i t h i n 

the main me t r o p o l i t a n areas. Wholesale handling of bulky merchandise 

r e q u i r e s l a r g e warehouses w i t h good a c c e s s i b i l i t y , e s p e c i a l l y f o r t r u c k s . 

The crowded.; s t r e e t s of congested business d i s t r i c t s do not o f f e r t h i s 

easy access, nor space f o r parking, unless s p e c i a l f a c i l i t i e s have been' 

provided which i s c o s t l y on expensive l a n d . " " ^ 

12 
P.L. Simons, Sydney's Wholesale D i s t r i c t , Research Paper No. 10, 
Department of Geography, U n i v e r s i t y of Sidney, 1966. 

" ^ R a t c l i f f e , op_. c i t . , p.415« 

"^J.W. Alexander, Economic Geography, (Englewood C l i f f s , N.J., P r e n t i c e 
H a l l , 1963), PP. 539-540. 

15 
J . Gottmann, Megalopolis: The Urbanized Seaboard of the United States, 

N #Y. (Twentieth Century Fund) 1961, 
"^Gottmann, o p . c i t . , p.518. 



10. 
Several authors have tre a t e d w h o lesaling i n the n a t i o n a l context. 

17 18 

Alexander and K i n g have noted that wholesaling i s more h i g h l y concentrated 

i n fewer, l a r g e r urban centres than r e t a i l i n g and, based on t h i s r e l a t i o n s h i p 

S i d d a l l " ^ has proposed a w h o l e s a l e / r e t a i l index from which an urban h i e r a r c h y 

may be p o s t u l a t e d . 
A f u r t h e r group of w r i t e r s have focused a t t e n t i o n on wholesale trade 

20 
areas e i t h e r per se or as an i n d i c a t i o n o f urban i n f l u e n c e . 

Thus Thoman:,. notes: 

"The r e t a i l i n f l u e n c e of urban agglomerations i s very r e a l , 

but w h o l e s a l i n g a c t i v i t i e s are the f u n c t i o n s which t r u l y 

extend the o v e r - a l l impact of the l a r g e r urban u n i t s to 

other p a r t s of a country or to other c o u n t r i e s . Reaching 

beyond the r e t a i l - t r a d e areas of these u n i t s are wholesale 

t e r r i t o r i e s - f i r s t contiguous areas which are c o n s i s t e n t l y 

dominated by the urban and, secondly, " t w i l i g h t zones" of 

competition between the wholesale t e r r i t o r i e s of two or more 

c i t i e s or metropolises. Beyond these " t w i l i g h t zones" the 

impact of the l a r g e r urban u n i t s i s reduced to t e n t a c l e s 
21 

which reach to almost every settlement " 
17 

Alexander, op. c i t . , p.541 
18 

L.J. King, "The Growth of Commercial A c t i v i t i e s i n New Zealand C i t i e s , 
1953-8", New Zealand Geographer, 1962, pp. 50-71. 

19 
yW.R. S i d d a l l , "Wholesale-Retail Trade R a t i o s as Indices of Urban 
C e n t r a l i t y " , Economic Geography, 1961, pp. 124-132. 

20 
e.g. N.A. M i l l e r , "Wholesale Centres and Marketing Areas i n the United S t a t e s " , J o u r n a l of Marketing, 1949, p.156. 

4l.S. Thoman,1 'The Geography < 
Book Company, 196 2), p.188. 

?1 R.S. Thoman,"The Geography of Economic A c t i v i t y " (New York: McGraw, H i l l 



11. 
In the developing f i e l d of marketing geography where one might expect 

to f i n d s tudies of d i s t r i b u t i o n s of wholesale establishments a t t e n t i o n has, 
22 

w i t h one notable exception, been almost e x c l u s i v e l y l i m i t e d to r e t a i l 

o u t l e t s . 

The comparative dearth of substantive e m p i r i c a l research by geographers 

i n t o the s p a t i a l aspects of wholesaling has m i t i g a t e d against the development 

of theory. Though a number of loose g e n e r a l i s a t i o n s have been d r a w n ( s u P r a ) 

they are of severely l i m i t e d a r e a l a p p l i c a b i l i t y and have tended to be of a 

d e s c r i p t i v e r a t h e r than an explanatory nature. Nor i s the relevance of 

extant l o c a t i o n a l t h e o r i e s c l e a r . McCarty and Lindberg have suggested 

t h a t : 

"Problems i n the l o c a t i o n of wholesale houses are i n a l l 

respects analogous to those i n the l o c a t i o n of r e t a i l 

s t o r e s . 

A comparative examination, however, of the f a c t o r s which, prima f a c i e , 

i n f l u e n c e the l o c a t i o n of wholesale and manufacturing establishments suggests 

that some segments of i n d u s t r i a l l o c a t i o n theory may a l s o be s u f f i c i e n t l y 

powerful to e x p l a i n d i s t r i b u t i o n s of wholesale establishments. 

22 
S.B. Cohen and B.J. Kane J r . , "Hannaford Brothers Company: Focus on  
Geographic A c t i v i t y , R.J. Thoman and D.J. Patton (New York: McGraw H i l l 
Book Company, 1964) PP. 172-177. 

23 
H.H. McCarty and J.B. Lindberg, A Preface to Economic Geography, 
(Englewood C l i f f y N.J., P r e n t i c e H a l l , Inc., 1966) p.145. 



12. 
In t h i s context Tiebout notes the f o l l o w i n g example: 

"A f i r m w i t h many r e t a i l o u t l e t s i n a M e t r o p o l i t a n area i s 

assumed to seek the optimum l o c a t i o n f o r i t s only 

warehouse. I f transport time ( d i s t a n c e ) , number of 

d e l i v e r i e s and so f o r t h are given, the Weber type model 

w i l l determine the optimum l o c a t i o n " . ^ 

Thus the ambiguous p o s i t i o n of wholesaling i n the world of i n d u s t r i a l 

experience i n a "grey zone" between manufacturing and r e t a i l i n g seems to 

be p a r a l l e l e d i n the t h e o r e t i c a l l i t e r a t u r e . 

In the face of the general dearth and fragmentary content of p r i o r 

e m p i r i c a l and t h e o r e t i c a l research, i t seems that much may be gained i n 

the f i r s t stages of the development of a geography of w h o l e s a l i n g by 

working from f i r s t p r i n c i p l e s and s t r u c t u r i n g a conceptual framework w i t h i n 

which a case study may be undertaken. I t i s hoped that t h i s frame w i l l 

prove to be of more u n i v e r s a l a p p l i c a t i o n i n a proposed geography of 

wholesaling p r o v i d i n g conceptual g u i d e l i n e s w i t h i n which the relevance of 

conclusions drawn from studies i n case areas to the body of extant l o c a t i o n a l 

theory may be s y s t e m a t i c a l l y assessed and a new body of theory, i f necessary, 

generated. 

C M . Tiebout, "Location Theory, E m p i r i c a l Evidence and Economic 
E v o l u t i o n " , Papers and Proceedings of the Regional Science 
A s s o c i a t i o n , 1957, P»78' 



13. 
Towards a Conceptual Framework f o r a Geography of Wholesaling. 

I t i s axiomatic that the nature and i n t e n s i t y of economic a c t i v i t y d i f f e r s 

from place to place. A r e a l d i f f e r e n t i a t i o n of resource base ensures that 

some areas are. at a comparative advantage i n the production of c e r t a i n 

goods v i s - a - v i s others and thus some areas may f i n d themselves w i t h a surplus 

of these goods while others have a d e f i c i t . For a geographic exchange of 

goods to take place one area must o f f e r e i t h e r a money p r i c e or i t s 

equivalent i n goods s u f f i c i e n t to generate a flow to i t s e l f of the commodity 

demanded from some area which has a surplus of that commodity. 

The marketing f u n c t i o n has evolved to f a c i l i t a t e the bridge of the 

p h y s i c a l and non-physical gaps ( f u n c t i o n a l , i n f o r m a t i o n a l , s p a t i a l , 

temporal and f i n a n c i a l ) between areas of surplus and areas of d e f i c i t . 

Marketing may be defined as "the performance of business a c t i v i t i e s t hat 
25 

d i r e c t the flow of goods and s e r v i c e s from producer to consumer or user". 

The marketing o r g a n i s a t i o n i s "the way i n which many d i f f e r e n t kinds 

of i n d i v i d u a l f i r m s array themselves i n a formal systematic manner w i t h i n 

v a r i o u s producing, buying and s e l l i n g and f a c i l i t a t i n g agencies i n making 

p o s s i b l e the systematic continuous movements from producing to u s i n g u n i t s 

together w i t h the necessary determination of p r i c e s and terms of sal e f o r 

t h e i r exchange".^ 

The l o c a t i o n a l p a t t e r n of the component establishments of the marketing 

o r g a n i s a t i o n may be viewed as the s p a t i a l r e s u l t a n t of e n t r e p r e n e u r i a l 

e f f o r t s to perform the marketing f u n c t i o n . 

American Marketing A s s o c i a t i o n . 

'Revzan, op. c i t . , p.17-



14. 
One of the most powerful o r g a n i s i n g concepts which has been formulated 

to a i d a n a l y s i s o f the complex s t r u c t u r e of the marketing o r g a n i s a t i o n i s 

that of the channel of d i s t r i b u t i o n . Breyer has suggested that "a t r a d i n g 

channel i s formed when t r a d i n g r e l a t i o n s making p o s s i b l e the passage of 

t i t l e and/or possession ( u s u a l l y both) of goods from the producer to the 

u l t i m a t e consumer i s consummated by the appropriate t r a d i n g concerns of 
27 

the system". Considered i n these terms the e n t i r e i n t e r n a l and e x t e r n a l 

t r a d i n g economy of a n a t i o n i s seen to be composed of a vast i n t e r - r e l a t e d 

network of t r a d i n g channels. 

The concept of the channel i s dynamic: economies are c o n t i n u a l l y i n 

f l u x , the i n t e r - r e l a t i o n s between areas and marketing i n s t i t u t i o n s are 

c o n s t a n t l y changing w i t h new channels forming and o l d ones breaking down. 

Each channel, however, regardless of i t s term of s u r v i v a l i s s t r u c t u r e d 

i n a systematic s p a t i a l p a t t e r n and may be studied by economic geographers 

i n i t s e n t i r e t y or i n i t s component p a r t s . 

Wholesaling developed as a l e v e l i n the channel of d i s t r i b u t i o n and as 

we have noted p l a y s a key r o l e i n b r i d g i n g the marketing gap between the 

v a r i o u s producers and r e t a i l e r s and i n r e g u l a t i n g the p h y s i c a l flows of 

commodities i n q u a n t i t y , q u a l i t y and s p a t i a l a l l o c a t i o n . A h i g h degree of 

s p e c i a l i s a t i o n has taken place w i t h i n the N.prth American wholesaling 

i n d u s t r y to meet the requirements of the diverse commodities handled and 

s e r v i c e s provided. "Various types of wholesaler have evolved to handle 

p a r t i c u l a r c ategories of product, perform d i s t i n c t i v e f u n c t i o n s , s e r v i c e 

s p e c i f i c c l a s s e s of customer and v a r i e d geographic regions. 

27 R.F. Breyer, "Some Observations on ' S t r u c t u r a l ' Formation and the Growth 
of Marketing Channels", Cox, Alderson and Shapiro (ed), Theory i n  
Marketing, (Richard D. I r w i n Inc: Homewood I l l i n o i s 1964), p. I65. 
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The Generation o f Hypotheses w i t h i n the Framework. 

Before p o s t u l a t i n g explanatory hypotheses f o r the d i s t r i b u t i o n of 

wholesale grocers i n M e t r o p o l i t a n Vancouver i t i s appropriate to examine the 

methodological underpinnings of the hypotheses themselves. 

Economic geographers have been concerned to provide a r a t i o n a l and o r d e r l y 

d e s c r i p t i o n of economic phenomena over the surface of the ear t h and an i n t e r 

p r e t a t i o n of t h e i r a s s o c i a t i o n s over space and through time. Economic 

geographers have shown themselves i n c r e a s i n g l y adept at the s e l e c t i o n , 

measurements and l o c a t i o n of economic phenomena. They have been l e s s 

s u c c e s s f u l , however, i n p o s t u l a t i n g and t e s t i n g a s s o c i a t i o n s . 

Geographers have t r a d i t i o n a l l y attempted to e s t a b l i s h cause and e f f e c t 

r e l a t i o n s h i p s between l o c a t i o n a l patterns and economic s t i m u l i such as raw 

m a t e r i a l s , labour, t r a n s p o r t costs e t c . Yet to date they have lacked i n 
28 

techniques and i n s i g h t s to e s t a b l i s h such r e l a t i o n s h i p s . 

Two choices seem open, then: ( l ) to abdicate the search f o r causes and 

s e t t l e f o r a lower l e v e l of a s s o c i a t i o n . (2) to ca r r y on the search f o r 

a s s o c i a t i o n s at a l l l e v e l s i n c l u d i n g the " i d e a l 1 of cause and e f f e c t . 

Advocates of the former p o s i t i o n argue that the complexity of the economic f l u x 

i s such that i t i s not f e a s i b l e to meaningfully i s o l a t e cause and e f f e c t 

r e l a t i o n s h i p s from the multitude of e x p l a i n i n g v a r i a b l e s . 

Proponents of the l a t t e r view do not deny t h i s statement but po i n t out 

that the i m p o s s i b i l i t y of a c h i e v i n g a goal does not negate the p r o p r i e t y of 
attempting to achieve i t . They h o l d that economic geography i s pr o p e r l y a 
28 

For a d i s c u s s i o n of these p o i n t s see f o r instance: M.B. Ballabon, " P u t t i n g 
the 'Eoonomic' i n t o Economic Geography", Economic Geography, 1957, PP« 217-223. 
F. Lukermann, "The Role of Theory i n Geographical Enquiry", P r o f e s s i o n a l  
Geographer, 1961, pp. 1-6. 
H.H. McCarty, "An Approach to a Theory of Economic Geography", Economic  
Geography, 1959, pp. 95-101. 



16. 
d i a g n o s t i c d i s c i p l i n e and a f u l l y adequate account of a s p a t i a l p a t t e r n 

w i l l i n c l u d e a search f o r the causes of i t s d i s t r i b u t i o n . I t i s the 

l a t t e r and more t r a d i t i o n a l approach which w i l l be followed here. 

Several d i s c i p l i n e s appear to have been independently s t r i v i n g f o r the 

achievement of a common o b j e c t i v e - the p r o v i s i o n of a r a t i o n a l e f o r the 

s e l e c t i o n of an optimum s i t e f o r a centre of d i s t r i b u t i o n such as a wholesale 

grocer. 

A review of t h i s l i t e r a t u r e may f u r t h e r two g o a l s : 

(a) the development of a general hypothesis f o r the present a n a l y s i s . 

(b) the p r o v i s i o n of a t h e o r e t i c a l model against which the f a c t s of 

i n d u s t r i a l experience may be matched. 

The authors have, i m p l i c i t l y or e x p l i c i t l y , agreed that the economic 

f a c t o r of prime importance i n the determination of an optimum s i t e f o r a 

centre of d i s t r i b u t i o n i s t r a n s p o r t a t i o n cost to the punctiform market. 

Tr a n s p o r t a t i o n costs may be represented by the general equation: 

(c) = (a T + b M T) 

where c = t r a n s p o r t a t i o n cost i n d o l l a r s 

a = cost of l o a d i n g and unloading i n d o l l a r s / t o n 

T = d e l i v e r e d tonnage 

b = cost/ton mile i n d o l l a r s 

M = Mileage from the d i s t r i b u t i o n centre to unloading p o i n t s . 

I t i s postulated t h a t , c e t e r i s paribus, the entrepreneur w i l l choose 

the l o c a t i o n which w i l l minimise ( c ) . 

C l e a r l y the term (a T) w i l l not vary w i t h the l o c a t i o n of the 

warehouse and so may be discounted and a t t e n t i o n focused on the remaining 
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v a r i a b l e s b, M and T. 

The authors d i f f e r on the values to be ascribed to the v a r i a b l e s 

b, M and T. Thus, they compute d i f f e r e n t p o i n t s of l e a s t t r a n s p o r t a t i o n 

c o s t s , i . e . , d i f f e r e n t l o c a t i o n s f o r the centre of d i s t r i b u t i o n . The 

l i t e r a t u r e has been marked by an i n c r e a s i n g s o p h i s t i c a t i o n of s o l u t i o n s . 

Four v a r i a b l e s have been o f f e r e d : 

1) Ton C e n t r e 2 9 

2) M i l e C e n t r e 5 0 

3) Ton-mile centre 

4) Time-Ton-Mile C e n t r e . 5 2 

29 
K.B. Keefer, "Easy Way to Determine the Centre of D i s t r i b u t i o n " , 
Food I n d u s t r i e s , 1934, pp. 450-451. 

^ J . F . Hart, " C e n t r a l Tendency i n A r e a l D i s t r i b u t i o n s " , Economic Geography, 
1954, PP. 48-59-
P.W. P o r t e r , "What i s the P o i n t of Minimum Aggregate T r a v e l " , Annals  
of the A s s o c i a t i o n of American Geographers, 1959, PP« 224-232. 
D.E. Scates and L.M. van Nortwich, "The Influence of R e s t r i c t i v e Routes 
upon the Centre of Minimum Aggregate T r a v e l " , Metron, 1937, PP« 78-81. 

^^Warehouse Lo c a t i o n Based on Trucking Costs", The Modern M a t e r i a l s  
Handling Manual, 1955, PP- 84-85. 

'D.J. Bowersox, Food D i s t r i b u t i o n C e n t r a l L o c a t i o n , Marketing and 
Tran s p o r t a t i o n Paper No. 12, Graduate School of Business 
A d m i n i s t r a t i o n , East Lansing, Michigan. 
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Ton Centre - t h i s s o l u t i o n assumes that d e l i v e r e d tonnage i s the prime 

determinant of t r a n s p o r t c o s t s : b i s a constant and M i s a f u n c t i o n 

of T. . (This i s the Centre of Gravity.) 

M i l e Centre - t h i s s o l u t i o n assumes that mileage from d i s t r i b u t i o n centre 

to d e l i v e r y p o i n t i s the only v a r i a b l e : b and T are constants. (This 

i s the point of minimum aggregate travel.) 

Ton-Mile-Centre - t h i s s o l u t i o n assumes that t r a n s p o r t a t i o n costs vary 

w i t h mileage (M) and d e l i v e r e d tonnage (T) : b i s a constant. 

Time-Ton-Mile-Centre - t h i s s o l u t i o n assumes that t r a n s p o r t a t i o n costs 

vary w i t h mileage (M) d e l i v e r e d tonnage (T) and w i t h d r i v e r s 

wages/hour of d e l i v e r y time (b). 

• I t i s hypothesised that the assumptions of the f i n a l s o l u t i o n are 

most r e a l i s t i c and hence t h i s s o l u t i o n most n e a r l y approximates to the 

t h e o r e t i c a l optimum f o r a d i s t r i b u t i o n centre. 

Thus a general hypothesis may now be s t a t e d : 

" C e t e r i s p a r i b u s , grocery wholesalers w i l l tend to l o c a t e at the 

p o i n t of l e a s t t r a n s p o r t a t i o n cost of d i s t r i b u t i o n to t h e i r markets.-

Transport costs are a f u n c t i o n of mileage to d e l i v e r y p o i n t s from the 

d i s t r i b u t i o n centre, d e l i v e r e d tonnage of g r o c e r i e s and d e l i v e r y time." 

Two damaging defects i n the foregoing l i t e r a t u r e are, however, 

evident. 

(a) the acceptance of "economic man" as a working hypothesis 

(b) the absence of g u i d e l i n e s f o r the i s o l a t i o n of f u r t h e r 

explanatory v a r i a b l e s . 
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Economic Man as Working Hypothesis 

(a) The inherent d i f f i c u l t i e s of studying s p e c i f i c business d e c i s i o n s 

have discouraged extensive research i n t o t h i s phenomenon. Rather a 

number of working hypotheses have been adopted about the nature of the 

en t r e p r e n e u r i a l d e c i s i o n : they have been grouped together as the concept 
33 

of "economic man". 

•Stated i n i t s most r i g i d form the entrepreneur as an "economic man" 

has one goal - to maximise h i s p r o f i t s . He operates w i t h i n an 

environment of which he has p e r f e c t knowledge. Thus he i s p e r f e c t l y 

aware of a l l the f a c t o r s r e l e v a n t to h i s d e c i s i o n and a l s o has the powers 

of reasoning and computation necessary to make the "proper" d e c i s i o n . 

"Economic man organises h i m s e l f and h i s a c t i v i t i e s so as to optimise 

u t i l i t y " . 5 4 

T^e concept of "economic man" has provided a f r u i t f u l working 

hypothesis f o r a number of d i s c i p l i n e s i n c l u d i n g the body of theory 

o u t l i n e d above which has been developed as i n t e r n a l l y sound pieces of 

deductive l o g i c based on the assumptions of "economic man". 

The achievements of the concept ought not, however, to b l i n d us to 

i t s inadequacies. 

A review of the current s t a t e of research i n t h i s f i e l d may be found 
i n H.A. Simon, "Theories of Decision-Making i n Economics and 
Behavioural Science", Surveys of Economic Theory, ed. N.S. Buchanan, 
(London: Macmillan, 1966) pp. 1-28. 

"J. Wolpert, "The D e c i s i o n Process i n a S p a t i a l Context", Annals of the  
A s s o c i a t i o n of American Geographers, 1964, P«537« 
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" I f given hypotheses f a i l the e m p i r i c a l t e s t of u n i v e r s a l t r u t h , the 

deductions derived therefrom must s i m i l a r l y he l a c k i n g " . 

E m p i r i c a l research has i n d i c a t e d that the f i c t i o n of economic man 

f a l l s f a r short of " u n i v e r s a l t r u t h " . Studies of i n d u s t r i a l experience 

i n d i c a t e that the e n t r e p r e n e u r i a l goal i s m u l t i v a r i a t e not u n i v a r i a t e and 

p r o f i t s may be only one of s e v e r a l ends sought. Further i t has been 

postulated that the entrepreneur w i l l not, indeed cannot, aim to maximise 

p r o f i t s and only seeks to a t t a i n a l e v e l which i s s a t i s f a c t o r y to him. 

I t i s axiomatic t h a t the entrepreneur i s n e i t h e r omniscient nor possessed 

of i n f i n i t e c a p a b i l i t y of a c h i e v i n g h i s g o a l s . ^ 

Thus i t i s c l e a r that though the concept of "economic man" has 

great v i r t u e as a f i r s t approximation to r e a l i t y i t does not represent 

r e a l i t y i t s e l f . 

As a working hypothesis i t seems more appropriate to suggest merely 

that the entrepreneur w i l l attempt to maintain a " p o s i t i v e p r o f i t " 

p o s i t i o n , i . e . , an excess of revenues over expenditure. P o s i t i v e 

p r o f i t s are the p r e r e q u i s i t e of a f i r m ' s long run s u r v i v a l . w i t h i n a 
37 

c a p i t a l i s t i c economy. 

^M.L. Greenhut, P l a n t Location i n Theory and P r a c t i c e , (Chapel H i l l , 
1956) p. 258. 

36 
See footnote 5 on page 3 supra. 

37 
Even where a f i r m i s subsidised the entrepreneur w i l l r e q u i r e to 
note the s h o r t f a l l between revenues and expenditures which 
i n d i c a t e s the magnitude of the subsidy. 
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The I s o l a t i o n of F a r t h e r Explanatory Variables-

While the value of i s o l a t i n g one prime v a r i a b l e from the multitude of 

l o c a t i o n a l f a c t o r s i s c l e a r l y evident a reconnaissance of the case area 

suggests that at the sca l e of the metropolitan c i t y a number of 

d i s t o r t i n g v a r i a b l e s (e.g., access to r a i l f a c i l i t i e s , s i t e requirements, 

zoning r e g u l a t i o n s ) assume s i g n i f i c a n t proportions i n an adequate 

explanation of the d i s t r i b u t i o n of wholesale grocers. The l i t e r a t u r e 

reviewed, however, was barren of g u i d e l i n e s f o r the c o n s i d e r a t i o n of • 

these f a c t o r s . 

In the l i g h t of these c r i t i c i s m s (of a predominantly non-geographical 

l i t e r a t u r e ) i t seems that there i s a place f o r a new geographical approach 

to the problem. Such a novel approach seems to be o f f e r e d by the 
39 

current i n t e r e s t i n d e c i s i o n making. To date economic geographers 

have given l i t t l e a t t e n t i o n to t h i s f a c t o r i n t h e i r c o n s i d e r a t i o n s of 

economic a c t i v i t y f o r the p r a c t i c a l consequence of the acceptance, 

i m p l i c i t , or e x p l i c i t , of a l l or a few of the assumptions of "economic 

man" i n geographical s t u d i e s has been the acceptance of the business 

d e c i s i o n as a constant and i t s consequent d i s m i s s a l as a l o c a t i v e f a c t o r . 

A notable exception to the trend i s P h i l b r i c k who has suggested t h a t : 

38 
I t should be noted i n passing that i n i n d i c a t i n g the d e f i c i e n c i e s 
of the substantive l i t e r a t u r e we need not r e j e c t out of hand 
previous research. We are merely s t r i v i n g towards the development 
of a more r e a l i s t i c theory. 

39 
See Simon op_. c i t . f o r an extensive b i b l i o g r a p h y . 
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" the c r i t i c a l developments i n the e v o l u t i o n of the p a t t e r n and 

f u n c t i o n a l o r g a n i s a t i o n of human occupance are most understandable as 

the outgrowth of human c r e a t i v e choice. A large part of the c u l t u r a l 

framework s e t t i n g the perimeter f o r such human c r e a t i v e choice or 

d e c i s i o n making i s to be found i n i n s t i t u t i o n s . Thus the i n s t i t u t i o n a l 

o r g a n i s a t i o n of space or the s p a t i a l f u n c t i o n a l framework of i n s t i t u t i o n s 

should be a major object of study i n human geography." 4 0  

Development of the I n s t i t u t i o n a l Research O r i e n t a t i o n 

In accordance w i t h t h i s view the remainder of the chapter w i l l be 

devoted to the development of a methodology which w i l l enable the 

entrepreneural d e c i s i o n to be noted and considered as an independent 

v a r i a b l e along w i t h other f a c t o r s of l o c a t i o n . A h i n t as to the nature 

of such a methodology i s provided by Peck who has suggested that i t 

"seems e s s e n t i a l to view the problem of d e c i s i o n making i n the context 

of s o c i a l o r g a n i s a t i o n , f o r i t i s s o c i a l o r g a n i s a t i o n that produces the 

n e c e s s i t y f o r d e c i s i o n s and the c o n s t r a i n t s of d e c i s i o n making".4"'' 

An i n s t i t u t i o n a l o r i e n t a t i o n such as that advocated by Peck and 

P h i l b r i c k o f f e r s a conceptual frame w i t h i n which the f a c t s o f s o c i a l 

o r g a n i s a t i o n may be studied as the context of the l o c a t i o n a l d e c i s i o n . 

40. A.K. P h i l b r i c k , " P r i n c i p l e s of A r e a l F u n c t i o n a l Organisation i n 
Regional Human Geography", Economic Geography, 1957, p.300. 

4"*"' M.J. Peck, A note on markets and the context of De c i s i o n s , 
T h r a l l , Coombs and Davis (ed) D e c i s i o n Processes (New York: Wiley 
1954) p. 150. 
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The " i n s t i t u t i o n a l " approach comprehends the f o l l o w i n g elements: 

f u n c t i o n a l a c t i v i t y ; s t r u c t u r a l o r g a n i s a t i o n ; and economic and c u l t u r a l 

environment.^ 

The " f u n c t i o n a l a c t i v i t y " of an i n d u s t r y i s the c h a r a c t e r i s t i c s e r v i c e 

which i t performs and which permits i t s continued existence i n the economic 

f l u x . The uses to which the f a c t o r s of production are put and the 

s p e c i f i c f a c t o r mix are c l e a r l y a f f e c t e d by the t e c h n o l o g i c a l development 

of the s o c i e t y w i t h i n which the i n d u s t r y operates. 

The s t r a t e g i c aspects of the " s t r u c t u r a l o r g a n i s a t i o n " of an i n d u s t r y 

are the number and s i z e o f buyer and s e l l e r d i s t r i b u t i o n s , the degree of 

product d i f f e r e n t i a t i o n and the c o n d i t i o n s of entry to the i n d u s t r y . 

The concept of ' c o n t r o l " i s best described by the d e f i n i t i o n of an 

i n s t i t u t i o n as " c o l l e c t i v e a c t i o n i n c o n t r o l , l i b e r a t i o n and expansion of 
43 

i n d u s t r i a l a c t i o n " . I t may take the forms of c o n t r o l of a group over 
i t s members, groups over other groups, governmental c o n t r o l and s o c i a l 

44 
pressure. 

The economic and c u l t u r a l environment broadly defined encompasses a l l 

the above categories together w i t h the p h y s i c a l stage on which the . 

i n s t i t u t i o n a l p l a y i s acted out. I n a more r e s t r i c t e d sense, however, 

i t takes on a s p e c i a l s i g n i f i c a n c e . I n d i v i d u a l o r g a n i s a t i o n s may be 

42 
The terminology has been adopted from D.A. Duddy and D.A. Revzan, 
Marketing: An I n s t i t u t i o n a l Approach (New Y 0 r k : McGraw-Hill Books 
Co. Inc. 1953) Appendix C . T h e categories have, however, been 
l a r g e l y redefined. They are proposed as research g u i d e l i n e s : 
d i v i s i o n s of a whole which are not mutually e x c l u s i v e . 

43 
J.R. Commons, " I n s t i t u t i o n a l Economics", American Economic Review, 
1951, p.648. 

^ c . f . R.B. McNee, The economic geography of an I n t e r n a t i o n a l Petroleum 
Firm, Focus on Geographic A c t i v i t y ed. R.S. Thoman and D.J. Patton 
(New York: McGraw-Hill, 1964) pp. 98-107. 
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seen as f u n c t i o n i n g w i t h i n , and yet being a part o f , a t o t a l socio-economic 

environment. Ackerman suggests t h a t : 

"the concept of the world as a vast i n t e r a c t i n g 

interdependent e n t i t y permits us an e f f e c t i v e 
•i' 

o r i e n t a t i o n to a set of problems at d i f f e r e n t 
45 

l e v e l s i n a way that we have never had before." 

In t h i s way the environment i s viewed as a h i e r a r c h y of mutually 

i n t e r - r e l a t e d s o c i a l o r g a n i s a t i o n s , the lower "nesting w i t h i n the higher. 

Thus, Peck's " c o n s t r a i n t s on d e c i s i o n making" may become rel e v a n t and 

assume d i f f e r e n t forms at d i f f e r e n t l e v e l s of o r g a n i s a t i o n . Further the 

nature of o r g a n i s a t i o n s at one l e v e l w i l l a f f e c t and be a f f e c t e d by the 

nature of or g a n i s a t i o n s at another l e v e l . 

I t i s suggested that the adoption of a research o r i e n t a t i o n as 

o u t l i n e d above w i l l o f f e r a means to a systematic c o n s i d e r a t i o n of the 

multitude of l o c a t i o n a l f a c t o r s i n f l u e n c i n g the e n t r e p r e n e u r i a l d e c i s i o n 

to l o c a t e w i t h i n , a given r e g i o n and at a s p e c i f i c s i t e . The re l e v a n t 

f a c t o r s w i l l become evident i n the l i g h t of the p a r t i c u l a r f u n c t i o n of 

the i n d u s t r y i n question, i t s l e v e l of t e c h n o l o g i c a l achievement and the 

p h y s i c a l and i n s t i t u t i o n a l environment i n which i t i s s i t u a t e d . The 

power of i n s t i t u t i o n a l i n t e r p r e t a t i o n l i e s i n i t s close approximation 

to the f a c t s of i n d u s t r i a l experience. The entrepreneur can, and does, 

perceive and place p r i o r i t i e s on l o c a t i o n a l f a c t o r s i n attempts to a t t a i n 

and maintain a s a t i s f a c t o r y s i t e from which he can operate at a l e v e l of 

achievement commensurate w i t h h i s goals . While i t i s axiomatic that there 

Ackerman, o p . c i t . , p. 435' 
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i s only one optiminimum s i t e f o r an establishment there may be s e v e r a l 

which the entrepreneur deems " s u i t a b l e " . I f the present l o c a t i o n of an 

establishment seems appropriate to the entrepreneur presumably' he w i l l 

continue to operate from t h i s s i t e . I f , however, he i s d i s - s a t i s f i e d 

he w i l l decide to move provided a more s u i t a b l e l o c a t i o n i s a v a i l a b l e . 

Two working hypotheses may now be f o r m a l l y s t a t e d : , 

(1) an entrepreneur may be a f f e c t e d by a multitude of l o c a t i o n a l s t i m u l i 

and c o n s t r a i n t s i n h i s choice of a s u i t a b l e s i t e f o r the conduct of 

h i s operation. 

(2) the l o c a t o r ' s d e c i s i o n to remain at h i s present s i t e or move to a 

new s i t e w i l l be based on h i s perception of, and judgments on, what 

seem to him to be r e l e v a n t f a c t o r s . . 

Chapters I I and I I I t e s t these hypotheses. Using the i n s t i t u t i o n a l 

approach o u t l i n e d above Chapter I I i s o l a t e s those e m p i r i c a l r e a l i t i e s 

which may i n f l u e n c e the wholesale grocer i n M e t r o p o l i t a n Vancouver i n 

h i s s i t e a p p r a i s a l and i n h i s subsequent d e c i s i o n to r e t a i n h i s present 

operation s i t e or r e l o c a t e . On the b a s i s of t h i s a n a l y s i s a b a s i c 

hypothesis on f u t u r e s i t e adjustments i s proposed v i z . : c e t e r i s paribus 

wholesale grocers i n M e t r o p o l i t a n Vancouver tend to become d i s - s a t i s f i e d 

w i t h s i t e s w i t h i n the t r a d i t i o n a l w h o l esaling area contiguous to the 

urban core and where? d i s - s a t i s f a c t i o n surpasses a c r i t i c a l l i m i t w i l l 

adopt other and more p e r i p h e r a l s i t e s which they consider more s u i t e d to 

the s u c c e s s f u l conduct of t h e i r business. 

-Chapter I I I considers the ranking by wholesale grocers of a number of 

l o c a t i o n a l f a c t o r s i n d i c a t i n g a perception of t h e i r importance i n 1957• 
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In the l i g h t of these f a c t o r s entrepreneurs were asked to express 

s a t i s f a c t i o n or d i s - s a t i s f a c t i o n w i t h t h e i r 1957 l o c a t i o n . The adjustments 

i n the l o c a t i o n a l p a t t e r n of wholesale grocers which had occurred by 1966 

were considered and d e v i a t i o n s from the trend i n t e r p r e t e d . 

Chapter 17 focuses i n depth on a case study of one of the more aggressive 

members of the i n d u s t r y , K e l l y Douglas, which i n 1958 l e d the trend to s i t e s 

p e r i p h e r a l to the urban core. 
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CHAPTER I I . 

• METROPOLITAN VANCOUVER AS A LOCATION  

FOR WHOLESALE GROCERS 

The Scope of the Study 

The t o p i c a l scope of the study w i l l be r e s t r i c t e d to establishments 

of more than 10 employees coded 7050 i n the Standard I n d u s t r i a l 

C l a s s i f i c a t i o n . This group deals w i t h establishments h a n d l i n g a 

general l i n e of g r o c e r i e s and w i t h dry g r o c e r i e s . See Table I . 

The a r e a l scope w i l l be r e s t r i c t e d to the Vancouver M e t r o p o l i t a n area 

as defined by the Lower Mainland Regional Planning Board. 

The r e g i o n a l demand f o r these commodities has increased w i t h grocery 

r e t a i l s a l e s , which themselves are a f u n c t i o n of popu l a t i o n growth and 

r i s i n g r e a l disposable income. The wholesale grocery i n d u s t r y which has 

evolved i s c h a r a c t e r i s e d by an o l i g o p o l i s t i c market s t r u c t u r e w i t h marked 

economies of s c a l e and a high degree of h o r i z o n t a l and v e r t i c a l 

i n t e g r a t i o n . The f o l l o w i n g case study w i l l attempt to account f o r the 

l o c a t i o n a l p a t t e r n of the i n d u s t r y ' s c o n s t i t u e n t establishments. 

This r e g i o n i n c l u d e s the l e g a l e n t i t i e s o f : 

Vancouver, Port Moody, 
North Vancouver C i t y , Fraser M i l l s , 
North Vancouver D i s t r i c t , Richmond, 
West Vancouver, Surrey, 
Burnaby, - D e l t a , 
New Westminster, Unorganised U n i v e r s i t y Endowment Land, 
Coquitlaffl, l oco Area, 
Port Coquitlam, D.C. 172 

Lower/Regional Planning Board, Dynamics of I n d u s t r i a l Land Settlement, 
Mainland Vancouver, 1961, p.4« 



TABLE I. 
CHARACTERISTICS OF WHOLESALE GROCERS IN METROPOLITAN VANCOUVER - 1957 

FIRM 
DATE OF 

ADOPTION OF 
1957 SITE 

NUMBERS 
Total 

EMPLOYED 
On Site 

LINE OF GOODS SITE 
SIZE SOURCES 

Lover 
M. 

East 
B.C. 

MARKET PERCENTAGES 
Sask. East 

Alt a Man. Canada U.S.A. 

KELLY DOUGLAS 1948 492 442 General Line Groceries 5 Worldwide 35 35 30 

MACEY SALES _ 1955 9 9 -do- 1 60 40 

CONSOLIDATED GROCERS 1939 14 14 . -do- 1 Canada, U.S.A., Europe, Asia 100 

VANCOUVER SUPPLY 54 45 General Line Groceries 
and Light Hardware 1 Lower M. 8C# 

East Canada 5$ 
U.S.A. 10JS 
Others 556 

75 25 

H.Y. LOUIE 1953 66 60 General Line Groceries 3 B.C., East Canada, U.S.A. 40 60 

GENERAL FOODS 1953 29 , 6 -do- 1 East Canada 68 52 

GEORGE WESTON 1954 37 24 Biscuits and Candies 3 Edmonton. East Canada 45 55 

W.H. MALKIN 1954 145 145 General Line Groceries 5 L. Mainland, East Canada, East U.S.A. 85 15 

SCOTT BATHC-ATE 1940 61 45 Groceries and 
Confectionery 1 East Canada 65$ 

Europe 17$ 
L. Mainland % 
U.S.A. 95$ 

65 35 

TRANS-CANADA 1950 27 20 Canned Foodstuffs 1 B.C. 70?f 
Others 30$ 

80 20 

ANGELL SALES 1951 24 9 Processed Foodstuffs 3 Canada, U.S.A.. Europe 50 40 10 

H.J. HEINZ 1952 47 13 Canned Foodstuffs . 4 East Canada 33 67 

CHRISTIE BROWN 1954 40 26 B i B c u i t s 2 East Canada 65 35 Yukon 

PAULIN CHAMBERS 1952 32 26 Biscuits and Candies 2 Winnipeg 60 40 

BLUE RIBBON 1906 75 60 Tea and Coffee 2 S. and Cent. America, Ceylon 50 25 15 10 

KIRKLAND ROSE 1909. 48 40 General Line Groceries 1 Worldwide 60 40 

SOURCE 1 Lower Mainland Regional Planning Board. 
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The Case Area 

The wholesale grocery i n d u s t r y i n M e t r o p o l i t a n Vancouver has not 

been subject to d i r e c t government i n t e r v e n t i o n i n the determination of 

i t s l o c a t i o n a l p a t t e r n . Rather the i n d u s t r y operates w i t h i n the system 

of checks and balances between f r e e e n t e r p r i s e and government a c t i v i t i e s 

which c h a r a c t e r i s e the Canadian economy. Wi t h i n the broad parameters of 

t h i s framework the entrepreneur i s f r e e to make h i s own l o c a t i o n a l d e c i s i o n 

as to the r e g i o n and the s i t e w i t h i n the r e g i o n most s u i t e d to the conduct 

of h i s operation. 

The Vancouver M e t r o p o l i t a n r e g i o n i s l o c a t e d i n the Southwest corner 

of the Mainland of B r i t i s h Columbia "where the Lower Fraser V a l l e y a f f o r d s 

a r e l a t i v e l y easy route way through the coast b a t h o l i t h , and v i r t u a l l y the 

only p a r t of the coast w i t h a c l i m a t e , topography and s o i l s conducive to 
2 

i n t e n s i v e a g r i c u l t u r a l and urban development". 

H i s t o r i c a l l y , M e t r o p o l i t a n Vancouver's l o c a t i o n as the only major 

Canadian port and r a i l h e a d on the West Coast and her consequent r o l e as 

Canada's gateway to the P a c i f i c run has been of c r i t i c a l importance i n 

s t i m u l a t i n g the economic growth of the r e g i o n . 

The Vancouver r e g i o n has emerged as the economic heart of the Province 

f o r though v a r i o u s i n t e r - P r o v i n c i a l r e g i o n a l economies are mutually i n t e r s 

dependent the Vancouver economy dominates a l l the others. Not only has 

the r e g i o n developed as the only major conurbation i n B r i t i s h Columbia 

Canadian Company Law i s o u t l i n e d i n Marketing i n Canada,Chapter 8. 
The r e l e v a n t P r o v i n c i a l l e g i s l a t i o n i s summarised i n B r i t i s h 
Columbia, Department of I n d u s t r i a l Development, Trade, and 
Commerce, E s t a b l i s h i n g a Business i n B r i t i s h Columbia, 
V i c t o r i a , 1963. 

1 

P.D. McGovern, " I n d u s t r i a l Development i n the Vancouver Area" 
Economic Geography, 1961 p. 191-
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and the l a r g e s t source of consumer spending power but i t contains almost 

a l l the secondary manufacturing c a r r i e d on i n B r i t i s h Columbia. Further 

i t has assumed many of the s e r v i c e f u n c t i o n s of the primate c i t y and i s 

the business and f i n a n c i a l centre of the Province. Over the years the 

region's i n f l u e n c e has increased w i t h improved communications and 

t r a n s p o r t a t i o n f a c i l i t i e s . 

I t i s w i t h i n t h i s s p a t i a l context that Vancouver has developed as an 

important centre f o r the d i s t r i b u t i o n of wholesale g r o c e r i e s . 

Vancouver as a Grocery Wholesaling Centre 

Vancouver has assumed a number of the t y p i c a l f u n c t i o n s of a primate 

centre i n c l u d i n g that of a major wholesale t r a d i n g node s e r v i n g adjacent 
3 

market areas. As such i t i s the l o c a t i o n of the s i x t e e n wholesale 

grocers whose l o c a t i v e p a t t e r n i s the subject of t h i s study. Table I 

presents a summary of t h e i r p r i n c i p a l c h a r a c t e r i s t i c s . 

A w h o l e s a l i n g centre s e r v i c e s the requirements of a contiguous market 

area - the r e g i o n which contains the punctiform d i s t r i b u t i o n of r e t a i l e r s , 

wholesalers and others served most f r e q u e n t l y by the wholesalers l o c a t e d 

i n t hat centre. S t r i c t l y speaking Vancouver as a wholesale grocery centre 

has as many market areas as i t has establishments d i s t r i b u t i n g goods! 

Though v a r i a t i o n s do e x i s t from establishment to establishment and from 

time to time i n the same establishment according to economic c o n d i t i o n s 

and company p o l i c y a degree of s p a t i a l r e g u l a r i t y may be discerned. 

In 1951 48$ of a l l establishments doing 66% of wholesale trade were 
l o c a t e d i n . M o n t r e a l , Toronto, Winnipeg and Vancouver. Canadian Census. 

E.H. Morrow, Marketing i n Canada, p o s t u l a t e s t h a t , "As a d i s t r i b u t i n g 
c e n tre, Vancouver g e n e r a l l y speaking i s competitive w i t h Winnipeg and 
the East to a p o i n t roughly i n Mid Saskatchewan",p.84. 
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Thus, of the s i x t e e n wholesale grocers i n t h i s study only three d i s t r i b u t e d 

a s i g n i f i c a n t volume of goods outside of B r i t i s h Columbia and none more 

than 30% of t o t a l d o l l a r s a l e s . There was no s i g n i f i c a n t p e n e t r a t i o n 

i n t o neighbouring Canadian P r o v i n c i a l or United States markets. 

On the other hand there were i n c u r s i o n s i n t o the B r i t i s h Columbia market 

from sources i n A l b e r t a . Part of the Peace R i v e r demand was met from 

Edmonton and that of the East Kootenays from Calgary. 

The f a c t s of commercial experience i n d i c a t e t h a t the boundaries of 

trade areas served from Vancouver, Edmonton and Calgary cannot be r i g i d l y 

d e f i n e d . Rather there e x i s t s a t r a n s i t i o n a l zone - a zone of i n d i f f e r e n c e -

w i t h i n which o u t l e t s may be served by one or more centres. 

I t i s s u f f i c i e n t f o r the purposes of t h i s study however to conclude 1 

t h a t i t i s the economic welfare of the Province of B r i t i s h Columbia which 

w i l l fundamentally c o n d i t i o n the s a l e s of the Vancouver wholesale grocery 

i n d u s t r y . The growth of wholesale s a l e s of g r o c e r i e s and food 

s p e c i a l i t i e s i s i n d i c a t e d i n Table I I . 

The demand f o r wholesale g r o c e r i e s 

The r e g i o n a l demand f o r wholesale g r o c e r i e s i s a derived demand 

generated by the needs of grocery r e t a i l e r s and other buyers f o r these 

commodities. The requirements are themselves i n t i m a t e l y connected w i t h 

the p o p u l a t i o n and income c h a r a c t e r i s t i c s of the r e g i o n . Groceries have 

a h i g h degree of b u i l t i n obsolescence, r e t a i l buying t r i p s are generated 

f r e q u e n t l y and r e g u l a r l y and s a l e s are thus l i k e l y to be h i g h l y s e n s i t i v e 

to changes i n t h e i r prime determinants. 

Of these two were d e a l i n g i n s p e c i a l i s e d branded l i n e s which g e n e r a l l y 
have greater market p e n e t r a t i o n than more general l i n e s . 
See Table I . 

1 



TABLE I I . 

GROCERIES AND POOD SPECIALITIES: BRITISH COLUMBIA. 

ESTIMATED ANNUAL WHOLESALE SALES 1951-1965 i n 

MILLIONS OP DOLLARS. 

YEAR M i l l i o n s fo Change 

1951 923.3 -
1952 951.5 3.1 
1953 977.7 2.8 
1954 1010.8 3.4 
1955 1079.3 6.8 
1956 1157.7 7.3 
1957 1263.8 9.2 
1958 1385.1 9.6 
1959 1544.5 11.5 
I960 1649.3 7.2 
1961 1751.4 6.2 
1962 1862.9 6.4 
1963 1981.9 6.7 
1964 2092.2 5.6 
1965 2233.8 6.8* 

•Estimate 

SOURCE: D.B.S. Ottawa. 
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P o p u l a t i o n of the Trading Area The wholesale grocers of M e t r o p o l i t a n 

Vancouver supply a t r a d i n g area w i t h a r a p i d l y i n c r e a s i n g population both 

i n absolute terms and r e l a t i v e to the r e s t of Canada. 

At the 1961 Census urban areas of B r i t i s h Columbia accounted f o r 

73% of the t o t a l p o p u l a t i o n and r u r a l f o r 27%. U r b a n i s a t i o n has, however, 

been h e a v i l y concentrated on two areas, v i z . , the Lower Mainland and the 

C a p i t a l Region of Southern Vancouver I s l a n d . ^ Thus i n 1957 M e t r o p o l i t a n 

Vancouver and the Lower Mainland represented 47% and 54.5$ r e s p e c t i v e l y of 
t o t a l p o p u l a t i o n . 

P o p u l a t i o n growth was not r e s t r i c t e d to these areas, however, f o r 

throughout the decade of the f i f t i e s the economic development of the 

B r i t i s h Columbia n o r t h and i n t e r i o r continued: 

" recent p o p u l a t i o n gains i n these areas have 

r e s u l t e d from f u r t h e r u t i l i s a t i o n of f o r e s t s , 

m i n e r a l s , water resources, and a g r i c u l t u r a l 

l a n d , combined with an improved and expanded 

highways system, extension and modernisation of 

the P a c i f i c Great Eastern Railway and c o n s t r u c t i o n 
7 

of n a t u r a l gas and crude o i l pipelines'.' 

In these areas, however, p o p u l a t i o n growth was l a r g e l y c o n s t r i c t e d 

by the rugged t e r r a i n t o , urban areas and t r a n s p o r t a t i o n routeways. 

Demand f o r g r o c e r i e s i s not only a f u n c t i o n of p o p u l a t i o n but a l s o 

depends on the disposable income of that population. 

^These two areas accounted f o r 72% of p o p u l a t i o n growth between 1951 and 
1961. 

Trends i n B r i t i s h Columbia P o p u l a t i o n , Queens P r i n t e r , V i c t o r i a , 1961. 
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Income C h a r a c t e r i s t i c s . Consumption of g r o c e r i e s increases i n volume and 
8 

v a r i e t y w i t h r i s i n g consumer income. Grocer r e t a i l p r o f i t i n t h i s h i g h l y 

competitive i n d u s t r y depends h e a v i l y on a l a r g e s a l e s volume and on the 

more expensive product l i n e s c a r r y i n g higher mark ups. R e t a i l s a l e s 

i n general and grocery s a l e s i n p a r t i c u l a r , have i n the past war p e r i o d 

c o n s i s t e n t l y r i s e n throughout the Province and, s i g n i f i c a n t l y , i n the 

h i g h d e n s i t y p o p u l a t i o n concentrations of M e t r o p o l i t a n Vancouver and the 

Lower Mainland. 

The market p o t e n t i a l of the Province as a whole and a l s o of i t s core 

areas of settlement have been evaluated as c o n s i s t e n t l y greater than the 

Canadian norm.^ 

The increases i n r e a l income r e f l e c t a prospering economy and the 

wholesale grocer has had a g e n e r a l l y favourable environment of r i s i n g 

p o p u l a t i o n , income and r e t a i l grocery s a l e s w i t h i n which to do business. 

Tables I I I , IV, V, V I , present i n summary form the s a l e s s i t u a t i o n w i t h i n 

which the wholesale grocers were operating i n Vancouver C i t y , M e t r o p o l i t a n 

Vancouver, Vancouver, Census D i v i s i o n 4, and B r i t i s h Columbia r e s p e c t i v e l y . 

Decisions as to f u t u r e marketing s t r a t e g y , i n c l u d i n g the o p e r a t i o n a l 

l o c a t i o n must take i n t o account not only the present nature, however, but 

a l s o f u t u r e prospects of the economic s t r u c t u r e of the t r a d i n g area 

considered as an income generator. 

Table V I I provides an i n d i c a t i o n of the net value of production by 

i n d u s t r y i n B r i t i s h Columbia f o r the years 1952-7. • The r a p i d economic 

growth of the Province i s evidenced by the l a r g e volume of c o n s t r u c t i o n 

Canadian Grocer, 1956, pp. 99-102 

Sales Management Survey. 



TABLE III. 

VANCOUVER CITY 

YEAR 
(•000) 

POPULATION 
(•000) 

HOUSEHOLDS 
( $ 000) 

RETAIL -
SALES 

($•000) 

. FOOD • QUALITY 
(I'OOO) 
BUYING 
INCOME 

per 
CAPITA 

per 
HOUSEHOLD 

1955 353.1 108.3 526,862 76,383 148 571,059 1,617 5,273 

195.4 378.6 117.5 535,819 79,160 152 634,857 1,677 5,403 

1955 396.2 123.0 583,072 81,474 154 717,593 1,811 5,843 

1956 363.8 112.9 680,460 89,258 162 687,013 1,888 6,085 
1957 371.1 107.6 704,286 99,981 160 695.356 1,874 6,462 

1958 387.5 119.5 661.400 98,483 148 704,722 1,819 5,897 

1959 395.1 121.8 647,041 101,999 142 740,168 1,873 6,077 

I960 399.8 123.8 627,602 99,429 143 762,613 1,907 6,160 

1961 386.7 119.7 664,378 109,177 147 744,422 1,925 6,219 

1962 390.4 120.8 707,629 115,216 147 755,792 1,987 6,422 

1963 394.2 121.4 610,385 122,688 134 806,619 2,046 6,644 

SOURCE: Sales Management Survey. 



TABLE IV. 

METROPOLITAN VANCOUVER 

YEAR (•000) 
POPULATION 

(•000) 
HOUSEHOLDS 

a 000) 
RETAIL 
SALES 

($•000) 
FOOD QUALITY 

$'000) 
BUYING 
INCOME 

per 
CAPITA 

per 
HOUSEHOLD 

1953 573.2 156.1 647,864 113,450 126 817,676 1,430 5,251 

1954 593 163.5 658,878 117,573 132 880,239 1,485 5,584 

1955 627.5 171.4 716,991 121,006 133 1,005,409 1,602 5,866 
• 

1956 

1957 710.0 201.7 863,221 146,920 125 1,121,709 1,580 5,561 

1958 741.9 223.7 831,014 205,878 117 1,137,204 1,533 5,084 

1959 746.4 225.1 838,868 160,215 120 1,275,864 1,709 5,688 

I960 762.5 221.0 813,533 155,611 119 1,306,662 1,7H 5,912 

1961 803.2 242.8 843,736 165,160 118 1,394,921 1,757 5,745 

1962 819.7 247.7 894,159 170,681 117 1,470,619 1,794 5,957 

1963 839.8 242.2 969,609 233,203 114 1,511,561 1,800 6,241 

SOURCE: Sales Management Survey. 



TABLE V. 

VANCOUVER (Census Division 4) 

YEAR 
('000) 

POPULATION 
(•000) 

HOUSEHOLDS 
( $ 000) 
RETAIL 
SALES 

($•000) 
POOD QUALITY 

($•000) 
BUYING-
INCOME 

PER-
CAPITA 

PER 
HOUSEHOLD 

1953 704.0 209.7 739,265 132,107 118 928,282 1,319 4,427 

1954 728.8 219.6 751,833 136,902 123 996,870 1,368 4,539 
1555 770.6 230.6 818,135 140,903 124 1,138,577 1,478 4,946 
1956 779.7 232.9 949,616 153,399 125 1,201,176 1,541 5,157 

1957 827.9 235.6 979,234 171,115 122 1,266,178 1,529 5,420 

1958 864.8 259.5 957,210 179,053 115 1,283,234 1,484 4,945 
1959 868.1 260.5 993,345 190,864 119 1,467,645 1,691 5,634 
I960 888.7 267.8 961,398 185,691 119 1,500,156 1,688 5,602 

1961 923.9 278.0 989,215 195,611 118 1,587,054 ' 1,718 5,709 

1962 944.3 284.0 1,047,977 202,410 117 1,676,027 1,775 5,902 

1963 970.5 279.2 1,083,215 264,696 112 1,720,969 1,773 6,164 

SOURCE; Sales Management Survey. 



TABLE VI 

BRITISH COLUMBIA 

(•OOO) ('000) ( i 000) (••000) ($'000) 
YEAR POPULATION HOUSEHOLDS RETAIL POOD QUALITY BUYING PER PER 

SALES INCOME CAPITA HOUSEHOLD 

1953 1,249.7 568.9 1,219,481 256,587 112 1,560,181 1,248 4,229 

1954 1̂ 87.9 585.1 1,250,691 242,561 117 1,671,418 1,298 4,540 

1955 1,338.5 595.8 1,559,469 255,964 119 1,878,191 1,405 4,745 
1956 1,421.5 418.9 1,565,921 275,951 117 2,064,718 1,455 

co 

4,929 

1957 1,517.5 418.4 1,645,363 511,746 115 2,185,565 1,440 5,225 

1958 1,586.5 464.9 1,650,811 528,987 109 2,211,582 1,594 4,757 
1959 1,587.6 465.4 1,676,068 548,407 115 2,541,044 1,601 5,460 
I960 1,659.7 482.7 1,624,724 341,226 110 2,629,205 1,605 5,447 

1961 1,656.1 488.7 1,648,499 554,971 111 2,714,561 1,659 5,555 
1962 1,690.8 498.5 1,777,182 572,861 112 2,866,018 1,695 5,746 

1963 1,756.8 489.1 1,866,628 464,115 108 2,940,459 1,695 6,012 

SOURCE: Sales Management Survey. 



TABLE VII. 

NET VALUE OF PRODUCTION BY INDUSTRY AND PERCENTAGE ANALYSIS IN BRITISH COLUMBIA 1952-1959 

YEAR AGRICULTURE FORESTRY FISHERIES TRAPPING MINING ELECTRIC POWER MANUFACTURES CONSTRUCTION1 GRAND TOTAL 

J OOO fo $000 % % 0 0 0 % t 0 0 0 % % 0 0 0 % I 000 % » 000 % % 000 # 1 000 % 

1952 78,855 6.0 201 ,262 15.4 50,158 2.5 815 0.1 115,524 8.8 4 1 , 2 5 8 5 . 2 556,172 42.6 282 ,700 21.6 1 , 5 0 6 , 7 2 0 100.0 

1955 79,454 5.8 199,071 14.4 31,281 2.3 709 0.0 8 5 , 0 9 8 6.2 45,265 3.3 615,686 44 .7 319 ,900 23.5 1,376,444 100.0 

1954 75,912 5.4 211,615 15.3 34 ,458 2.5 568 0.0 9 4 , 7 8 1 6.9 49 ,466 3.6 651,815 47.2 2 6 4 , 2 0 0 19.1 1,380,815 100.0 

1955 7 0 , 5 2 0 4.4 264,252 16.6 27,711 1.7 ,774 0.1 100,415 6 .5 54,761 5.5 750,877 47.5 518 ,700 20.1 1 , 5 8 7 , 9 9 0 100.0 

1956 74,255 4.1 293,174 15.6 36,058 1.9 573 0.0 109,816 5 . 9 60,552 3.2 824,249 43.9 476,800 25.4 1 , 8 7 5 , 4 5 7 100.0 

1957 75,913 4.1 258,671 13.8 50,021 1.6 599 0.0 88,978 4.8 65 ,529 3.5 767,914 41.1 579,897 31.1 1 , 8 6 7 , 5 2 2 100.0 

1958 Prel. 82,000 4.5 260,000 14.5 48,000 2.7 500 0.0 84,000 4 . 7 76,000 4.2 775,000 45.2 470,000 26.2 1 , 7 9 5 , 5 0 0 1 0 0 . 0 

1959 Est.. 85,000 4.4 295,000 15.6 54,000 1.8 500 0.0 90,000 4 . 8 82,000 4.5 828,000 45.9 475,000 25.2 1 , 8 8 7 , 5 0 0 100.0 

Includes Yukon and Northwest T e r r i t o r i e s . 

SOURCES1 Special Statement, "Principal S t a t i s t i c s of the Manufacturing Industries of Canada by Province and Industrial Group, D.B.S., Ottawa. 
Annual Report, Department of Mines, V i c t o r i a , B.C. "Farm Cash Income," D.B.S., Ottawa. 
"E l e c t r i c Power S t a t i s t i c s , " D.B.S., Ottawa. Annual Report, Department of Fisheries, V i c t o r i a , B.C. 
"Construction in Canada," D.B.S., Ottawa. Forestry S t a t i s t i c s , Bureau of Economics and S t a t i s t i c s , 

Prepared by the Bureau of Economics and S t a t i s t i c s . 
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work. C l e a r l y the heart of B r i t i s h Columbia's i n d u s t r i a l a c t i v i t y l i e s 

i n the f o r e s t r y and manufacturing s e c t o r s . 

Tables VITIand IX r e v e a l the degree of s p e c i a l i s a t i o n of manufacturing 

i n d u s t r y on f o r e s t products. The p r o s p e r i t y of the Province as a whole 

i s h e a v i l y dependent upon the e x t r a c t i o n and p rocessing of a few b a s i c 

products. This c o n c e n t r a t i o n i s r e f l e c t e d i n the economic s t r u c t u r e of 

the core market area of M e t r o p o l i t a n Vancouver and the Lower Praser V a l l e y . 

A f u r t h e r and encouraging note was s t r u c k by i n c r e a s i n g d i v e r s i f i c a t i o n 

of manufacturing i n the Vancouver area w i t h the i n t r o d u c t i o n of new 

i n d u s t r i e s , e.g. , petroleum and sheet metal products. Such developments 

o f f e r e d a cushion against a r e c e s s i o n i n the market f o r f o r e s t products. 

To summarise, the wholesale grocers of M e t r o p o l i t a n Vancouver were 

faced w i t h the challenge of s e r v i c i n g a r a p i d l y i n c r e a s i n g , predominantly 

urban p o p u l a t i o n whose settlement and e f f e c t i v e demand were h e a v i l y 

l o c a l i s e d i n the Lower Mainland r e g i o n . They were operating i n a r a p i d l y 

expanding economy w i t h i n which expectations of f u t u r e p r o f i t were, 

j u s t i f i a b l y , sanguine. 

"The p o p u l a t i o n enjoys not a boom psychology 

but a steady optimism founded on s o l i d f a c t s 
10 

of past developments and future prospects." 

Trading Areas and Market P e n e t r a t i o n . Although a degree of r e g u l a r i t y 

may be noted i n the s p a t i a l d i s t r i b u t i o n of wholesale g r o c e r i e s by each 

of the wholesale grocery establishments l o c a t e d i n Greater Vancouver 

yet the t r a d i n g area and degree of market p e n e t r a t i o n of each does, as we 

have noted, d i f f e r from f i r m to firm.'''"'' 

"^E. Morrow, Marketing i n Canada, Chapter 9> p.127. 

Each wholesale f i r m w i l l take a share of the market which has not 
been s u p p l i e d d i r e c t from the manufacturer nor by another f i r m . 
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TABLE VIII. 

DISTRIBUTION OF EMPLOYMENT IN MANUFACTURING; 

BRITISH COLUMBIA. JUNE 1 9 5 9 . 

INDUSTRY Employees <fo Of 
Reported Total 

1 2 , 3 5 7 1 3 . 7 
3 4 , 2 5 4 3 8 . 1 

9 , 7 2 6 1 0 . 8 
Printing and Allie d Industries... 3,718 4 . 1 3 

6 , 3 5 1 7 . 1 
7 , 7 9 5 8 . 7 
6 , 4 7 2 7 . 2 
2 , 3 0 2 2 . 6 

7 , 0 1 9 1 7 . 0 

8 9 , 9 7 4 . 1 0 0 . 0 

SOURCE: Dominion Bureau of Statistics "Employment Payrolls" 
June 1 s t , 1 9 5 9 . 

TABLE IX. 

VALUE OF SHIPMENTS, MANUFACTURING INDUSTRIES 

BRITISH COLUMBIA 1 9 5 7 . 

INDUSTRIAL GROUP $ 000 

5 2 7 , 4 3 1 2 9 . 0 
2 0 0 , 8 7 6 1 1 . 0 

1 4 9 , 0 9 7 8 . 2 
6 3 , 0 0 0 3 . 4 

1 4 5 , 4 6 4 8 . 0 

1 4 4 , 9 9 2 7 . 9 
3 9 4 , 5 2 5 2 1 . 7 

1 4 9 , 0 9 7 8 . 2 

4 5 , 1 5 4 2 . 6 

1 , 8 1 7 6 4 4 1 0 0 . 0 . 

Wholesale Selling Value. 
SOURCE: Preliminary Statement of Manufacturers, 1957 

D0M0NI0N BUREAU of STATISTICS, OTTAWA. 
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I t w i l l be noted from the accompanying Table I that only K e l l y • 

Douglas, A n g e l l S a l e s , C h r i s t i e Brown and Blue Ribbon d i s t r i b u t e 

s i g n i f i c a n t q u a n t i t i e s outside of B r i t i s h Columbia, and, as we noted, a l l 

were su p p l y i n g s p e c i a l i s e d branded goods. 

Of the s i x t e e n establishments l o c a t e d i n M e t r o p o l i t a n Vancouver 

a l l w i t h exception of H.J.Heinz, George Weston and H.Y. Louie d i s t r i b u t e d 

the l a r g e s t p r o p o r t i o n of t h e i r goods i n the contiguous Lower Mainland 

Area. 

V a r i a t i o n s i n q u a n t i t y and q u a l i t y of commodity flows. In a d d i t i o n to 

s p a t i a l v a r i a t i o n s i n t r a d i n g area and market p e n e t r a t i o n grocery -

wholesalers i n M e t r o p o l i t a n Vancouver were d i f f e r e n t i a t e d by t h e i r 

c h a r a c t e r i s t i c product l i n e s which formed t h e i r d i s t r i b u t i o n a l f l o w s . 

Of the s i x t e e n establishments three were c l a s s e d as " l a r g e general l i n e " , 

seven as "smaller general l i n e " and s i x as " s p e c i a l i s e d l i n e " wholesale 

grocers. While the l a r g e s t of the general l i n e operators was 

merchandising around 8,000 items ( i n c l u d i n g produce and non-food i t e m s ) , 

H.J. Heinz, f o r i n s t a n c e , one of the s p e c i a l i s e d group was h a n d l i n g l e s s 

than 75 products. The product flows themselves were d i f f e r e n t i a t e d by 

such fe a t u r e s as s i z e , weight, volume, p e r i s h a b i l i t y and brand name. 

Thus the d i s t r i b u t i o n a l flows emanating from the v a r i o u s wholesale 

establishments v a r i e d both i n q u a n t i t y and q u a l i t y and were d i r e c t e d w i t h 

v a r y i n g degrees of i n t e n s i t y over the Province. 

While the b a s i s of the grocery wholesale demand p a t t e r n f o r a 

t r a d i n g centre i s found i n the demographic and income c h a r a c t e r i s t i c s of 

i t s t r a d i n g area i t i s , as we have noted, a derived demand which i n 

p r a c t i c e f i n d s expression i n the requirements of the s p e c i f i c o u t l e t s 
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which the grocery wholesaler s u p p l i e s . 

Market O u t l e t s . The c l a s s e s of market o u t l e t and t h e i r r e l a t i o n s h i p to 

the wholesaler w i l l r a d i c a l l y i n f l u e n c e d i r e c t i o n and qua n t i t y of the 

merchandise f l o w i n g from the wholesale establishment i n t o i t s t r a d i n g 

area and as such are of importance to the geographer. 

Three c l a s s e s of market o u t l e t may be d i s t i n g u i s h e d : ( l ) r e t a i l e r s , 

(2) branch establishments, and (3) the i n s t i t u t i o n a l o u t l e t s . 

( l ) R e t a i l e r s * 

Though not a l l r e t a i l i n g i n d u s t r i e s make equal use of the w h o l e s a l i n g 

f u n c t i o n and to v a r y i n g degrees by-pass t h i s l e v e l i n the channel of 

d i s t r i b u t i o n the B r i t i s h Columbia grocery r e t a i l i n g i n d u s t r y u t i l i s e s i t 

e x t e n s i v e l y . To e s t a b l i s h the nature and extent of the r e l i a n c e on the 

wholesaler i t i s p e r t i n e n t to consider the r e l e v a n t c h a r a c t e r i s t i c s of 

the r e t a i l i n g i n d u s t r y which generates the demand: 

Three f e a t u r e s are of v i t a l importance: 

(1) the nature of the products handled 

(2) the nature of the establishments s e r v i c e d 

(3) the market s t r u c t u r e of the grocery r e t a i l i n d u s t r y . 

No one feat u r e can, however, be considered i n i s o l a t i o n f o r each i s . a 

f a c t o r i n an i n t e g r a t e d food d i s t r i b u t i o n system. A change i n one f a c t o r 

may r e s u l t i n changes throughout the system and a l s o a c t i v a t e a feed "back 

on i t s e l f . 

( l ) In a study of the nature and c h a r a c t e r i s t i c s of the products demanded 

three items of importance emerge: (a) the great v a r i e t y of commodities 

handled, (b) the c o n t i n u a l l y changing product l i n e , (c) the high l e v e l of 

product s u b s t i t u t a b i l i t y . 

Much of the i n f o r m a t i o n on r e t a i l i n g i n Vancouver was gleaned as a by
product of a study of p r o b a b a l i s t i c trade areas of super-markets i n 
Vancouver. 
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(a) The l a r g e s t r e t a i l o u t l e t s (supermarkets) may c a r r y as many as 6,000 

or more items. Each item i s d i f f e r e n t i a t e d from the other by some or a l l 

of the f o l l o w i n g c h a r a c t e r i s t i c s - p o i n t of procurement, s e a s o n a l i t y , 

p e r i s h a b i l i t y , p h y s i c a l dimensions, u n i t v a l u e . The demand f o r q u a n t i t y 

and q u a l i t y of goods v a r i e s w i t h the c l a s s of r e t a i l s t o r e which i s being 

s e r v i c e d and the economic, e t h n i c and s o c i a l c h a r a c t e r i s t i c s of i t s 

customers. 

(b) The product l i n e which i s handled i s c o n s t a n t l y changing i n response 

to vagaries i n consumer demand. Consumer demand v a r i e s i n nature and 

geographical d i s t r i b u t i o n as a f u n c t i o n of p o p u l a t i o n growth, r i s i n g 

r e a l disposable incomes, greater consumer m o b i l i t y , changing l i f e s t y l e s 

and due to the e n t e r p r i s e shown by the i n d u s t r y i t s e l f through a d v e r t i s i n g , 

promotional gambits and the p r o v i s i o n of new goods and s e r v i c e s . 

(c) The grocery r e t a i l i n g i n d u s t r y i s c h a r a c t e r i s e d by intense competition. 

Many products o f f e r e d by competing establishments have a high degree of 

s u b s t i t u t a b i l i t y and although brand names have succeeded i n d i f f e r e n t i a t i n g 

products, consumer l o y a l t y i s short l i v e d . P r i c e competition i s only one 

f a c t o r i n competitive s t r a t e g y and such features as s t o r e l o c a t i o n and 

s e r v i c e assumed great importance. Thus i t i s e s s e n t i a l f o r the r e t a i l i n g 

establishment to have speedy, r e l i a b l e replenishment of stock a t short 

n o t i c e i f i t i s t o maintain i t s consumer market. 

I t seems that the n e c e s s i t y f o r speedy replenishment of a 

heterogeneous product l i n e w i t h an e r r a t i c turnover n e c e s s i t a t e s the 

u t i l i s a t i o n of the w h o l e s a l i n g f u n c t i o n to act as a r e s e r v o i r of goods 

to be drawn on as r e q u i r e d by the r e t a i l e r s . 

Two f u r t h e r f e a t u r e s of grocery r e t a i l i n g have a f f e c t e d the nature 
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of the wholesale grocery i n d u s t r y i n M e t r o p o l i t a n Vancouver, ( l ) the 

nature of the establishments s e r v i c e d , (2) the corporate alignment of the 

r e t a i l i n g i n d u s t r y . 

( l ) Four broad c l a s s e s of r e t a i l establishments are s e r v i c e d by wholesale 

grocers i n M e t r o p o l i t a n Vancouver 

(a) the "corner s t o r e " 

(b) the supermarket 

(c) the superette. 

(a) The "corner s t o r e " i s a small u n i t c a r r y i n g a l i m i t e d l i n e of products. 

Higher overheads than i n l a r g e r operations tend to be r e f l e c t e d i n p r i c e s . 

The corner st o r e s compete w i t h the g r e a t e r v a r i e t y and lower p r i c e s of the 

l a r g e r stores by p r o v i d i n g personal s e r v i c e , s t a y i n g open to serve 

customers on evenings and h o l i d a y s and by t h e i r p r o x i m i t y to the consumer. 

(b) The supermarket i s a l a r g e s c a l e m u l t i p l e produce s t o r e , operated on 

the s e l f s e r v i c e p r i n c i p l e . M u e l l e r and Garoian have noted t h a t 

" the supermarket marks the e f f e c t i v e 

u t i l i s a t i o n of numerous e x t e r n a l advances 

whose e f f e c t s cannot be measured i n i s o l a t i o n to 

those i n t e r n a l to the food r e t a i l i n g i n d u s t r y . 

Improvements i n communication, r e f r i g e r a t i o n , and t 

t r a n s p o r t a t i o n make p o s s i b l e the p h y s i c a l existence 

of the modern supermarkets i n f l u e n c i n g not only 

d i s t r i b u t i o n f u n c t i o n s but a l s o customer shopping 
12 

h a b i t s . " 

W.F. Mueller and L. Garoian, Changes i n the Market S t r u c t u r e of  
Grocery R e t a i l i n g , ( U n i v e r s i t y of Wisconsin 1961) P«58. 
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The supermarket has emerged as the dominating B r i t i s h Columbian 

grocery r e t a i l i n g medium, growing i n numbers and average s i z e as a response 

to the new middle c l a s s Canadian l i f e s t y l e i n c l u d i n g suburban l i v i n g , 

i ncreased consumer m o b i l i t y and "one stop shopping""'"5 

(c) The superette combines many of the c h a r a c t e r i s t i c s of the small l i m i t e d 

l i n e corner store and the l a r g e m u l t i p l e product supermarket. I t has a 

small labour f o r c e and handles fewer items but i s l a r g e enough to operate 

at f a i r l y low u n i t c o s t . 

(2) Branch Establishments 

Table X i n d i c a t e s a number of the l a r g e r ' g r o c e r y w h o l e s a l i n g f i r m s 

s e r v i n g a wide trade area which have e s t a b l i s h e d s a t e l l i t e branches at 

s t r a t e g i c l o c a t i o n s throughout the Province. These l o c a l s may be served 

i n p a r t d i r e c t from the manufacturing source but most o f t e n are s u p p l i e d 

i n b u l k from the c e n t r a l warehouse i n Vancouver e i t h e r by r a i l car or 

t r a i l e r . There existence i s j u s t i f i e d by the volume and v a r i e t y of 

r e t a i l s a l e s and t h e i r f u n c t i o n i s d i r e c t l y comparable to that of the c e n t r a l 

s i t e i n Vancouver. 

The cash and c a r r y o u t l e t s which are l i s t e d i n Table XI developed 

as a response to the needs of the l a r g e number of B r i t i s h Columbian 

r e t a i l grocery operators whose requirements are small and i n t e r m i t t e n t 

yet whose aggregate demand i s too l a r g e to be disregarded. The l a r g e 

s c a l e mechanised operations of the major Vancouver wholesalers are not 

geared to s e r v i c e such a fragmented market and cannot p r o f i t a b l y absorb 

the d i s t r i b u t i o n costs on small orders nor bear the amounts of c a p i t a l 

t i e d up i n c r e d i t accounts. E s s e n t i a l l y cash and carry o u t l e t s are 

Most supermarkets stock 5,000 items or more and though t h i s i n c l u d e s 
many non-food items by f a r the l a r g e s t p r o p o r t i o n of goods may be 
c l a s s i f i e d as general g r o c e r i e s . 
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TABLE X. 

GROCERY WHOLESALERS WITH HEAD OFFICE IN  
METROPOLITAN VANCOUVER AND BRANCHES IN  
OTHER LOCATIONS (1957T" 

KELLY, DOUGLAS & CO LTD: 

Head O f f i c e : 
Branches: 

Burnaby 
Cranbrook, Kamloops, Nanaimo, Nelson, 
P e n t i c t o n , P r i n c e George, P r i n c e Rupert, 
Quesnel, Vernon, V i c t o r i a . 

H.Y. LOUIE CO LTD: 

Head O f f i c e : 
Branch: 

Vancouver 
P e n t i c t o n 

MACDONALDS CONSOLIDATED LTD: 

Head O f f i c e : 
Branches: 

Vancouver 
Dawson Creek, V i c t o r i a . 

The W.H. MALKIN CO LTD: 

Head O f f i c e 
Branches 

Vancouver 
Burnaby, Kamloops, Kelowna,. 
Nelson, P e n t i c t o n , P r i n c e George, 
Pr i n c e Rupert, Vernon, V i c t o r i a , 
W i l l i a m s Lake. 

SCOTT-BATHGATE LTD: 

Head O f f i c e : 
Branches: 

Vancouver 
Pr i n c e George, V i c t o r i a . 
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TABLE X I . 

CASH AND CARRY OUTLETS IN B.C. (1956) 

OWNER LOCATION 

M a l k i n , The W.H. Co. L t d New Westminster 

Vancouver 

North Vancouver 

South Vancouver 

K e l l y , Douglas & Co L t d Vancouver (2) 

Louie H.Y. Co L t d Vancouver 
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supermarkets f o r the small r e t a i l operator. S t r a t e g i c a l l y l o c a t e d the 

o u t l e t s do not o f f e r c r e d i t and, i n e f f e c t , pass on the major costs of 

d i s t r i b u t i o n to the r e t a i l e r . " ^ 

(3) I n s t i t u t i o n a l Outlets 

The term " i n s t i t u t i o n a l o u t l e t s " i s e s s e n t i a l l y a "catch a l l " 

c l a s s i f i c a t i o n f o r markets not covered i n the former c a t e g o r i e s . For 

the most part i t i s composed of s a l e s to r e s t a u r a n t s , h o t e l s , h o s p i t a l s , 

lumber camps, c o n s t r u c t i o n s i t e s e t c . , and although some f i r m s have 

s p e c i a l i s e d i n f u l f i l l i n g these requirements the i n s t i t u t i o n a l trade 

does not form a very s i g n i f i c a n t p r o p o r t i o n of t o t a l wholesale grocery 

s a l e s . The i n s t i t u t i o n a l trade i s found l a r g e l y i n downtown Vancouver 

and i n c o a s t a l p o i n t s served from the downtown port f a c i l i t i e s . 

A f u r t h e r i n f l u e n c e upon the f u n c t i o n of the wholesale grocer 

i n M e t r o p o l i t a n Vancouver i s the corporate alignment of h i s own i n d u s t r y 

and the f i r m s which c o n s t i t u t e h i s market. As McNee has pointed out: 

"Each ( o r g a n i s a t i o n ) has a geographical 

expression, a s p a t i a l p a t t e r n . The 

l o c a t i o n of production, the development of 

markets and the flows of products between 

areas are a r e s u l t not only of e x t e r n a l 

f o r c e s such as o v e r a l l market demand and 

the d i s t r i b u t i o n of mineral d e p o s i t s , but 

a l s o of the i n t e r n a l s p a t i a l s t r u c t u r e of 
15 

these o r g a n i s a t i o n s . " 

"^The cash-and-carry experiment was i n i t i a t e d i n Vancouver by W.H. Malkins 
i n 1955 a n ( l w i t h i n a year there were eig h t such establishments i n the 
M e t r o p o l i t a n area. They r e c e i v e an average of three d e l i v e r i e s a week 
from t h e i r major d i s t r i b u t o r and aim at around twelve stock turns per 
year. They c a r r y around 3,500 items w i t h an average of 6,000 s q . f t . 
of s e l l i n g space. See Table X I . 

''"̂ R.B. McNee, "The Economic Geography of an I n t e r n a t i o n a l Petroleum Firm", 
Focus on Geographic A c t i v i t y , ed. R.S. Thoman and D.J. Patton, (New York: 
McGraw-Hill Book Co. 1«K>4;', p.98. 
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The s t r a t e g i c p o s i t i o n of w h o l e s a l i n g as a locus of power and middleman 

between producer and r e t a i l e r renders t h i s l e v e l i n the channel of 

d i s t r i b u t i o n i n t r i n s i c a l l y unstable and the seat of a st r u g g l e f o r c o n t r o l . 

In the t h e o r e t i c a l world of p e r f e c t competition a multitude of 

consumers can always buy the q u a n t i t y and q u a l i t y of goods i t e f f e c t i v e l y 

demands at the p r e v a i l i n g market p r i c e . In t h i s s i t u a t i o n the .price 

mechanism i n t e g r a t e s p e r f e c t l y the a c t i v i t i e s of a l l the successive buyers 

and s e l l e r s i n a marketing channel. 

In the r e a l world of i n d u s t r i a l experience, however, f r i c t i o n s appear 

- knowledge i s imperfect, buyers and s e l l e r s are few and s p a t i a l l y 

separated. Thus there i s no c e r t a i n t y that a f i r m can e i t h e r buy or s e l l 

the q u a n t i t y or q u a l i t y of goods at the p r i c e i t d e s i r e s . Such r i s k and 

u n c e r t a i n t y i s i n i m i c a b l e to entrepreneur, and he may seek to r e p l a c e the 

market process as an i n t e g r a t o r of supply and demand by the more d i r e c t 

means of managerial c o n t r o l . The essence of such v e r t i c a l i n t e g r a t i o n : 

" i s the extension of one fi r m ' s c o n t r o l 

or i n f l u e n c e over successive phases of the 
16 

production and marketing process." 
The s p a t i a l consequence o f such v e r t i c a l i n t e g r a t i o n i n the wholesale 

grocery i n d u s t r y i s the r e s t r i c t i o n of d i s t r i b u t i o n flows to those f i r m s 
which •. 

between/ties of ownership or contractual-agreements e x i s t . 

The wholesale grocery i n d u s t r y of M e t r o p o l i t a n Vancouver i s h e a v i l y 

i n t e g r a t e d both forward and backward. The accompanying t a b l e s X I I and 

X I I I i n d i c a t e some of the s t r u c t u r a l and ownership t i e s between 

wholesal e r s , t h e i r s u p p l i e r s and market o u t l e t s . 

M u e l l e r and Garoian, op. c i t . p.70. 



TABLE XII. 

EXAMPLES OF FORWARD INTEGRATION OF WHOLESALE GROCERS: METROPOLITAN VANCOUVER 1957 

WHOLESALER STORE NAME STATUS NUMBER AREA SERVED 

Ke l l y , Douglas & Co Ltd Super-Valu Sponsoring 53 B.C. 

Super-Valu Same Ownership 23 B.C. 

Red and White Pranchised 140 B.C. 

Louie H.Y. Co Ltd I.G.A. Pranchised 44 B.C. 

Malkin, The W.H. Co Ltd United Purity Sponsoring 201 B.C. 

Tom-Boy Pranchised 23 Vancouver 

Shop-Easy Same Ownership 30 B.C. 

Macdonalds Consolidated Ltd Canada Safeway Same Ownership 60 B.C. 

Consolidated Grocers Co-op Members 

SOURCES July 18th, 1958 "Canadian Grocer". 



TABLE X I I I . 

EXAMPLES OF BACKWARD VERTICAL INTEGRATION 

WHOLESALER 

KELLY DOUGLAS 

GENERAL FOODS 

GEORGE WESTON 

W.H. MALKIN 

TRANS-CANADA 

ANGELL SALES 

H.J. HEINZ 

CHRISTIE BROWN 

(mi) 

SUPPLIERS NAME 

Murray Jam Co. 
Canada Nut Co. 
Kingsway Frozen Foods 
Dickson Importing Co. 

General Foods 

George Weston 

Chess Bros. 

P a c i f i c Coast Packers 

Consolidated E n t e r p r i s e s 

A n g e l l Sales 

H.J. Heinz 
N a t i o n a l B i s c u i t Co. of 

America 

LOCATION 

A l l Vancouver 

Eastern Canada 

Eastern Canada 

Lower Mainland 

V i c t o r i a 

Toronto 

Toronto 

PAULIN CHAMBERS P a u l i n Chambers Winnipeg 
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Three types of r e t a i l food f i r m s can be d i s t i n g u i s h e d i n B r i t i s h 

Columbia: ( l ) the corporate chains, (2) the v o l u n t a r y chains, and 
17 

(3) the unattached independent s t o r e s . Recent years have seen the 

r i s e of chain s t o r e s and the r e l a t i v e demise of the independents. 

Chain s t o r e s are l i s t e d i n Table XCV and the extent of thetrend 

documented i n Table XV. The s u p p l i e r s of the independents have 

s u f f e r e d i n t h e i r t u r n f o r a wholesaler i s only as strong as h i s r e t a i l 

o u t l e t s . 

Three trends may be noted r e s u l t i n g from the corporate alignments 

of the wholesale grocery i n d u s t r y which a f f e c t the numbers and d i s t r i b u t i o n a l 

p a t t e r n of wholesale grocers i n the study area. 

F i r s t l y , those wholesalers who are v e r t i c a l l y i n t e g r a t e d w i t h 

chain operated r e t a i l o u t l e t s are s e r v i n g the i n c r e a s i n g percentage of 

e f f e c t i v e grocery demand which t h e i r s a l e s represent. The wholesale 

grocery i n d u s t r y has l a r g e economies of s c a l e , however, (to be discussed 

l a t e r ) and thus increased o v e r a l l grocery r e t a i l demand i s not s t i m u l a t i n g 

new entrants i n t o the wholesale l e v e l of the i n d u s t r y . 

Secondly i n an e f f o r t to f o r t i f y and r e t a i n t h e i r d e c l i n i n g 

p r o p o r t i o n of grocery s a l e s there has been an i n c r e a s i n g a s s o c i a t i o n of 

v o l u n t a r y chain wholesalers w i t h independent r e t a i l s tores and numerous 

s t r a t e g i e s have been adopted i n an e f f o r t to improve the competitive 
18 

p o s i t i o n of the independent r e t a i l e r w i t h a s s i s t a n c e from the 

wholesaler. 

A corporate chain i s here defined as an o r g a n i s a t i o n operating f o u r or 
more grocery r e t a i l i n g s t o r e s i n B r i t i s h Columbia. 
A v o l u n t a r y chain c o n s i s t s of a group of independent r e t a i l e r s a f f i l i a t e d 
w i t h a wholesaler f o r buying, a d v e r t i s i n g and/or other merchandising 
a c t i v i t i e s . 
Unattached independent stores are separately owned and operated by the 
w h o l e s a l e r ( s ) of t h e i r choice. 
*Most s i g n i f i c a n t i n Vancouver was the award of the Independent Grocers 
A l l i a n c e f r a n c h i s e to H.Y. Louie Co.,Ltd., i n 1956. 
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TABLE XIV. 

CHAIN STORES IN BRITISH COLUMBIA 

NAME No. of Stores 

DOMINION 1 

CANADA SAFEWAY 60 

OVERWAITEA 44 

SHOP-EASY 30 

SUPER-VALU 77 

Franchisee! Groups i n B r i t i s h Columbia 

I.G.A. 44 

RED AND WHITE 140 

TOM-BOY 23 

UNITED PURITY 201 

SOURCE; July 18th, 1958 "Canadian Grocer". 
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TABLE XV. 

ESTIMATED RETAIL TRADE, BRITISH COLUMBIA, 

GROCERY AND COMBINATION STORES. 

YEAR TOTAL 
$ m i l l i o n s 

1953 1 9 8 , 0 0 0 

1954 2 0 2 , 0 0 0 

1955 2 2 0 , 0 0 0 

1956 2 3 6 , 0 0 0 

1 9 5 7 . 2 6 5 , 0 0 0 

1958 289 , 0 0 0 

1959 3 0 2 , 0 0 0 

I 9 6 0 3 0 9 , 0 0 0 

1961 3 1 7 , 0 0 0 

1962 3 3 3 , 0 0 0 

1963 3 4 0 , 0 0 0 

CHAIN INDEPENDENT 
T ~ * 

32 68 

35 65 

39 61 

41 59 

43 57 

46 54 

50 50 

53 47 

54 46 

55 45 

56 44 

SOURCE: Dominion Bureau of S t a t i s t i c s . 
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There remain, as we have already noted, a considerable number of small 

independent st o r e s whose sa l e s and f a c i l i t i e s are too r e s t r i c t e d to 

j u s t i f y the extension of a f r a n c h i s e by a v o l u n t a r y wholesaler. These 

independents remain f r e e to purchase wholesale s u p p l i e s at the establishment 

of t h e i r choice. I t i s f o r the s e r v i c e of t h i s market that the cash-and-

c a r r y o u t l e t s were i n s t i t u t e d . 

Sources of Supply. As a group the wholesale grocers l o c a t e d i n M e t r o p o l i t a n 

Vancouver draw t h e i r s u p p l i e s from a v a r i e t y of sources throughout North 

America and, indeed, the world (Table I ) . Ties do, however, e x i s t 

between i n d i v i d u a l establishments and t h e i r p o i n t s of supply which serve 

to r e g u l a t e the q u a n t i t y , q u a l i t y and d i r e c t i o n of commodity flows from 

manufacturer to wholesaler. 

A number of the establishments under c o n s i d e r a t i o n (e.g. George 

Weston and H.J. Heinz) served p r i m a r i l y as r e - d i s t r i b u t i o n nodes f o r the 

branded goods of a manufacturer w h i l e others (e.g. K e l l y Douglas, W.H. 

Malkin) gained c o n t r o l of c e r t a i n of t h e i r sources of supply i n order to 

secure f o r themselves the r e l a t i v e l y h i g h p r o f i t s i n that s e c t o r of the 

food processing i n d u s t r y . See Table X I I I . 

T r a n s p o r t a t i o n. The f u n c t i o n i n g of a wholesale grocery establishment 

i s d i r e c t l y r e l a t e d to the a v a i l a b i l i t y and c a p a b i l i t y of t r a n s p o r t a t i o n 

f a c i l i t i e s . The p o s i t i o n of the wholesaler as a c o l l e c t i o n and d i f f u s i o n 

centre of goods from a d i v e r s i t y of production p o i n t s to a multitude of 

market o u t l e t s has r e q u i r e d extensive use of l o n g and short distance 

h a u l i e r s . 

The emergence of the Lower Mainland and i t s core area of M e t r o p o l i t a n 

Vancouver as the economic heart of B r i t i s h Columbia has been, i n part 

the consequence of, and i n part the stimulus to the development of the 
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P r o v i n c i a l - t r a n s p o r t a t i o n network used by the wholesale grocery i n d u s t r y . 

The importance of the r a i l r o a d to the economic growth of B r i t i s h 

Columbia i s w e l l documented and i n 1957 three r a i l l i n e s (2 C.N.R. and 1 

C.P.R.) from Eastern Canada converged on Vancouver and a f o u r t h (the 

Great Northern) provided a southerly route to the United S t a t e s . A 

f i f t h l i n e the P r o v i n c i a l l y owned P a c i f i c Great Eastern served as a 

s p i n a l l i n k w i t h P r i n c e George and the Peace R i v e r country. 

The h i s t o r i c a l development of settlement and economic a c t i v i t y i n 

the M e t r o p o l i t a n Vancouver area has been i n t i m a t e l y r e l a t e d to the 

i n c r e a s i n g l y complex highway network of the area. This r e g i o n was the 

best served i n the Province i n 1957 though, despite enormous engineering 

and f i n a n c i a l problems engendered by the rugged, mountainous t e r r a i n of 

the North and I n t e r i o r of the Province an extensive highway c o n s t r u c t i o n 

programme was underway aimed at lowering t r a v e l l i n g time and d i s t r i b u t i o n 

c osts to I n t e r i o r p o i n t s . 

The entrepot f u n c t i o n of the Port of Vancouver gave the grocery 

wholesale i n d u s t r y i t s i n i t i a l impetus and today c e r t a i n s p e c i a l i s e d 

f i r m s are h e a v i l y dependent on goods imported through the docks. 

The most h e a v i l y used media have been road and r a i l . Over short 

distances t r u c k s h o l d a competitive advantage over r a i l . Trucks o f f e r 

a f l e x i b l e door to door s e r v i c e which r e q u i r e s no s p e c i a l t r a c k (other 

than the p u b l i c highway) and damage and p i l f e r a g e are g e n e r a l l y l e s s than 

by r a i l . Over longer distances the lower u n i t l i n e haul costs of the 

r a i l w a y s have given them a comparative advantage which outweighs these 

c o n s i d e r a t i o n s . 

One of the most important post-war developments i n Canadian 

t r a n s p o r t a t i o n has been an a l t e r a t i o n i n the competitive p o s i t i o n of 
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road v i s - a - v i s r a i l through a growth i n the average l e n g t h of haul by the 

l o n g d i s t a n c e t r u c k e r . 

Improvements i n road width and surface, t r a c t o r c a p a b i l i t y . a n d 

t r a i l e r c a p a c i t y provided the p o t e n t i a l f o r expanding the s p e c i a l 

s e r v i c e s of the t r u c k e r i n t o t r a f f i c areas formerly s e r v i c e d by the 

r a i l w a y s alone. 

Thus i n c r e a s i n g l y prime s i t e s w i l l be c l o s e to good highway access 

and congestion and parking f a c i l i t i e s w i l l take on g r e a t e r s i g n i f i c a n c e . 

An i n d i c a t i o n of the use of each of the t r a n s p o r t media to the wholesale 

grocers of M e t r o p o l i t a n Vancouver i s given i n Table XVI. 

The preceding d i s c u s s i o n of Vancouver as a wholesale grocery 

d i s t r i b u t i o n centre, the market p o t e n t i a l of i t s t r i b u t a r y r e g i o n and 

the f a c t o r s i n f l u e n c i n g the commodity flows generated has served to 

set the scene f o r the c r u c i a l question: "Why have the wholesale grocers 

under c o n s i d e r a t i o n e l e c t e d to l o c a t e at t h i s p o i n t i n the channel of 

d i s t r i b u t i o n ? " At the P r o v i n c i a l l e v e l a l a r g e p a r t of the answer 

may be found i n the d i s t r i b u t i o n a l f u n c t i o n of the wholesale grocer. 

We have noted that t y p i c a l l y goods are shipped i n bulk to the 

wholesale grocer who breaks down consignments and d i s t r i b u t e s them i n 

the g e n e r a l l y smaller q u a n t i t i e s r e q u i r e d by the r e t a i l , t r a d e r o u t l e t s , 

sub-wholesaling u n i t s e t c . , which c o n s t i t u t e h i s market. F r e i g h t r a t e s 

i n general r e f l e c t parameters of cost i n c r e a s i n g per u n i t i n inverse 

p r o p o r t i o n to the number of ton/miles hauled. Thus the wholesaler 

tends to l o c a t e as c l o s e to h i s market as p o s s i b l e to minimise h i s 

t r a n s p o r t cost of d i s t r i b u t i o n . This market o r i e n t a t i o n i s r e i n f o r c e d 

by the f a s t and sometimes e r r a t i c turnover of a heterogeneous stock 
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TABLE XVI 

USE OP TRANSPORT BY WHOLESALE GROCERS 
IN METROPOLITAN VANCOUVER, 1957 

(SHIPMENTS PER YEAR) 

RAIL OWN TRAILERS TRUCKS 
IN . SIDING IN OUT IN OUT 

KELLY DOUGLAS - YES 2,700 13,200 2,700 13,200 
MACEY SALES 35 YES - - - • -

CONSOLIDATED CO., 24 YES 600 - 10,500 10,500 
VANCOUVER SUPPLY 1 50 YES 300 - 9,000 6,900 
H.Y. LOUIE 75 YES - - 9,000 9,000 
GENERAL POODS 260 NO - 900 - 12,000 
GEORGE WESTON 48 YES 75 - - 1,200 
W.H. MALKIN 625 YES 1,800 4,500 18,000 9,000 
SCOTT BATHGATE 10 NO 900 750 150 -

TRANS-CANADA 7 YES - 300 900 4,500 
ANGELL SALES 80 YES 75 - 1,800 1,200 
H.J. HEINZ 225 YES - - - 3,000 
CHRISTIE BROWN 275 YES - 300 4,200 -

PAULIN CHAMBERS 65 YES - - - -

BLUE RIBBON - NO 900 - - 15,000 
KIRKLAND ROSE _ NO 600 — 1,500 1,500 

An estimated 5% of turnover i s shipped i n and 15% i s shipped out 
d i r e c t l y through the Port of Vancouver. 

SOURCE: Lower Mainland Regional Planning Board. 
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which i n the h i g h l y competitive f i e l d of grocery r e t a i l i n g o f t e n 

r e q u i r e s speedy replenishment from wholesalers. C l e a r l y t h i s can best 

be accomplished from the l o c a t i o n most a c c e s s i b l e to the market. 

The previous s e c t i o n concluded that a d e c i s i o n by wholesale 

•grocers to l o c a t e w i t h i n the Vancouver M e t r o p o l i t a n r e g i o n would place 

them i n proximity to the l a r g e s t p r o p o r t i o n of the P r o v i n c i a l market and 

the h i g h l y developed t r a n s p o r t a t i o n network geared f o r d i s t r i b u t i o n to 

po i n t s w i t h i n Vancouver and i t s t r i b u t a r y area. 

LOCATION OF GROCERY WHOLESALERS WITHIN METROPOLITAN VANCOUVER 

The choice of a s u i t a b l e s i t e w i t h i n the M e t r o p o l i t a n Area from 

which to accomplish company marketing o b j e c t i v e s introduces a new s e r i e s 

of v a r i a b l e s which have to be evaluated i n the l o c a t o r ' s d e c i s i o n . 
19 

A number of w r i t e r s have p o s t u l a t e d the existence of a d i s t i n c t i v e 

wholesale d i s t r i c t as an i n t e g r a l and e s s e n t i a l segment of an urban 

system. A reconnaissance of the Vancouver area i n d i c a t e s a concentration 

of wholesale grocery establishments i n the re g i o n bounded by the port 

f a c i l i t i e s and C.P.R. r a i l t r a c k s to the North, the urban core r e t a i l i n g 

area to the South and West and the Canadian N a t i o n a l t r a c k s to the South. 

W i t h i n t h i s area are to be found ten of the s i x t e e n wholesalers whose 

geography i s the focus of t h i s study. 

C l e a r l y the present d e c i s i o n to l o c a t e i n a downtown or some other 

area r e s t s not on past but r a t h e r on current c o n s i d e r a t i o n s . The 

e v o l u t i o n of t h i s c l u s t e r of grocery wholesalers i s , however, l a r g e l y 

e x p l i c a b l e i n h i s t o r i c a l terms and a b r i e f consideration: of these w i l l 

serve to o u t l i n e the context w i t h i n which a d e c i s i o n to move or remain 

i n a downtown l o c a t i o n w i l l be taken 

See pp. 9 and 10 supra 
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In 1887 the South Shore of the Burrard I n l e t became the terminal 

of the f i r s t Canadian Tr a n s c o n t i n e n t a l r a i l r o a d . The impetus to the 

economic development of the adjacent r e g i o n was immediate and dramatic. 

Morley notes t h a t 

"The c i t y ' s wholesale f i r m s were a s s i s t e d by 

a f r e i g h t r a t e s t r u c t u r e which made i t cheaper 

to s h i p goods from Eastern Canada to Vancouver 

and back to the i n t e r i o r p o i n t s than to sh i p 

d i r e c t . 

Thus a prime s i t e f o r a wholesale grocery establishment was 

contiguous to the r a i l t r a c k s and w i t h i n easy access of the burgeoning 

c i t y r e t a i l market. In I896 the two l a r g e s t f i r m s t r e a t e d i n t h i s 

study, W.H. Malkin and K e l l y Douglas, were founded and, s i g n i f i c a n t l y , 

adopted neighbouring s i t e s on Water S t r e e t i n b u i l d i n g s beneath which 

t i d e waters ebbed and flowed. Their water frontage stood them i n good 

stead f o r l a r g e volumes of s u p p l i e s s t i l l came by s a i l i n g v e s s e l and the 

short l i v e d but l u c r a t i v e market of the KLondyke was about to act as a 

sudden c a t a l y s t to growth. 

In t h i s area too the embryo of the present complex of f a c i l i t a t i n g 

and forwarding agents developed together w i t h highway, sewer and water 

f a c i l i t i e s and f i r e p r o t e c t i o n . While s i m i l a r s i t e requirements drew 

wholesale grocers to l o c a t i o n s i n cl o s e proximity to each other c l u s t e r i n g 

was f u r t h e r encouraged by the mutual b e n e f i t s of comparative shopping by 

r e t a i l and i n s t i t u t i o n a l buyers and the a b i l i t y to r e a d i l y make up 

small volume, short term d e f i c i e n c i e s i n inventory. 

A. Morley, Vancouver from M i l l t o w n to M e t r o p o l i s , ( M i t c h e l l Press, 
Vancouver) I96I. 
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In 1943, D.P. Kerr noted that 

"eleven wholesale grocers were the most 

important group w i t h i n a Vancouver wholesale d i s t r i c t 

which, he p o s t u l a t e d , l a y "immediately behind the 

port zone extending from Richards S t r e e t , east 

to Main S t r e e t being mainly concentrated on Water 
21 

and Cordova S t r e e t s . " 
Thus the downtown o r i e n t a t i o n of the wholesale grocery i n d u s t r y seems 

to have been maintained i n the t r a n s i t i o n a l zone between the port and r a i l 

f a c i l i t i e s and the downtown r e t a i l hub and, a l s o , i n close proximity 

to forwarding and f a c i l i t a t i n g s e r v i c e s . 

Post war economic, s o c i a l and t e c h n o l o g i c a l changes, however, both 

i n the wholesale grocery i n d u s t r y i t s e l f and i n the socio-economic l i f e 

of the Vancouver r e g i o n introduced a dynamism to the l o c a t i o n a l p a t t e r n . 

E n t r e p r e n e u r i a l i n t e r p r e t a t i o n o f , and r e a c t i o n t o , these c o n s i d e r a t i o n s 

have served to considerably a l t e r the p r e v i o u s l y r e l a t i v e l y s t a t i c 

p i c t u r e . 

The o v e r a l l i n f l u e n c e of post war developments has been to loosen 

those t i e s which bound the wholesale grocer to the t r a d i t i o n a l wholesale 

d i s t r i c t and render other, l e s s c e n t r a l areas, e q u a l l y or more, a t t r a c t i v e . 

C l e a r l y the wholesale grocer i s l i m i t e d i n the performance of h i s 

f u n c t i o n by the f a c t o r s of production a v a i l a b l e to him and he must be 

a l e r t to the r e l e v a n t t e c h n o l o g i c a l innovations which may permit 

re-alignments of f a c t o r s of production f o r more e f f e c t i v e performance. 

D.P. K e r r , Vancouver - A study i n Urban Geography (Unpublished 
Master's t h e s i s , U n i v e r s i t y of B r i t i s h Columbia, 1943,) ( m i c r o f i l m ) . 
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In t h i s v e i n Greenhut has noted that the theory of p l a n t l o c a t i o n 

" r e s t s upon the p r i n c i p l e of s u b s t i t u t i o n . 

The extent to which labour can be s u b s t i t u t e d 

f o r c a p i t a l and land and v i c e - v e r s a i s b a s i c a l l y 

the same problem as the s e l e c t i o n of a p l a n t 
"22 

s i t e from among a l t e r n a t i v e l o c a t i o n s . 

Thus the unsurpassed inventiveness and t e c h n o l o g i c a l c a p a b i l i t y of 

North American Society has n e c e s s i t a t e d c o n t i n u a l r e - a p p r a i s a l by 

entrepreneurs of s i t e requirements f o r present and f u t u r e o p e r a t i o n a l 

l o c a t i o n s . Innovations have occurred at a l l stages of the process of 

wholesale grocery d i s t r i b u t i o n : t r a n s p o r t a t i o n , purchasing, s t o r i n g , 

h a n d l i n g , s t o r e o r d e r i n g and d i s p a t c h i n g . Developments i n three f i e l d s 

have, however, been of v i t a l importance to l o c a t o r s : 

( 1 ) the mechanisation of m a t e r i a l s handling, 

(2) the automation of data pr o c e s s i n g , and 

( 3 ) innovations i n the f i e l d of t r a n s p o r t . 

Mechanisation. The i n t r o d u c t i o n of mechanical ha n d l i n g techniques has 

p a r t i c u l a r s i g n i f i c a n c e f o r the l o c a t i o n of an i n d u s t r y where 

productivity/man hour i s r e l a t i v e l y h i g h . The o l d e r s t y l e of m u l t i -

s t o r i e d warehouse t y p i c a l l y r e l i e s on g r a v i t y feed and conveyor l o a d i n g 

equipment. Newer warehouses now u t i l i s e p a l l e t i s e d loads w i t h f o r k l i f t 

t r u c k s which lower manhandling costs but r e q u i r e extensive areas 

of mono-level f l o o r space and s u b s t a n t i a l c a p i t a l investment. Increased 

mechanisation has placed a premium on bulk handling to optimise equipment 

u t i l i s a t i o n and has been e a r l i e s t and most e x t e n s i v e l y developed by the 

l a r g e r , f i r m s . 

22 
M.L. Greenhut, P l a n t Location i n Theory and P r a c t i c e , (Chapel H i l l , 1 9 5 6 ) , 
P.4-
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Mechanisation has tended to increase the s i t e s i z e r e q u i r e d by a 

wholesale grocery f i r m and thus hi g h l a n d values and p h y s i c a l r e s t r i c t i o n s 

w i t h i n the c i t y core have tended to make more p e r i p h e r a l s i t e s a t t r a c t i v e . 

Automation of Data Handling. I f mechanised m a t e r i a l s handling was the 

in n o v a t i o n c h a r a c t e r i s t i c of l a t e f o r t i e s and the e a r l y f i f t i e s then 

automation of data h a n d l i n g was the t e c h n i c a l achievement of the l a t e 

f i f t i e s and s i x t i e s . Mechanical h a n d l i n g stimulated an increased volume 

of orders per establishment, a greater d i v e r s i t y of goods and a wider 

market area. These fe a t u r e s together w i t h r i s i n g labour costs and the 

development of cheaper computing f a c i l i t i e s have encouraged research 

i n t o the a p p l i c a t i o n s of the computer to the business of grocery 

d i s t r i b u t i o n . 

The c a p a b i l i t y of handling l a r g e volumes of data has r e i n f o r c e d the 

tendency to concentrate operations at one l a r g e s i t e r a t h e r than i n smaller 

ones and again places a premium on the lower land costs and l a r g e r 

a v a i l a b l e s i t e s of the re g i o n , p e r i p h e r a l to the downtown area. 

Road Transport. A previous s e c t i o n made reference to the advantages and 

i n c r e a s i n g u t i l i s a t i o n of trucks not only f o r short distance d i s t r i b u t i o n 

but a l s o , i n c r e a s i n g l y , f o r long haul operations. I n c r e a s i n g dependence 

on highway f a c i l i t i e s places a premium on s i t e s where the surrounding 

s t r e e t p a t t e r n has a smooth t r a f f i c flow and s u i t a b l e parking f a c i l i t i e s 

are a v a i l a b l e . The growth of the c i t y of Vancouver as a business and 

commercial centre has, however, generated l a r g e volumes of t r a f f i c 

c r e a t i n g s erious problems of congestion and parking i n the area of and 

contiguous to the t r a d i t i o n a l wholesale d i s t r i c t . 
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In a d d i t i o n to the three f i e l d s of t e c h n o l o g i c a l i n n o v a t i o n noted 

above a number of f u r t h e r f a c t o r s have a c t i v e l y c o n t r i b u t e d to a 

r e - a p p r a i s a l of s i t e f a c t o r s by wholesale grocers. 

F i r s t l y , the expansion of p o p u l a t i o n i n the Lower Mainland r e g i o n 

over the past f i f t y years has v a s t l y increased the p r e v i o u s l y r e s t r i c t e d 

scope of the area which has the b a s i c amenities such as adequate highways, 

sewage, water, h e a t i n g , l i g h t and f i r e p r o t e c t i o n . A l o c a t i o n outside 

of downtown w i l l not place a f i r m at a comparative disadvantage i n 

these s i t e f a c t o r s and enables the choice of a " b e t t e r " neighbourhood which 

r e f l e c t s favourably on the f i r m ' s p u b l i c image and reduces problems of 

t h e f t and m a l i c i o u s damage to t h e i r property. Secondly, the growth of 

r e t a i l grocery s a l e s both i n suburban areas w i t h i n M e t r o p o l i t a n Vancouver 

and on the Lower Mainland as a whole has moved the centre of g r a v i t y of 

r e t a i l s ales away from the i n i t i a l downtown node to a more p e r i p h e r a l 

p o i n t . 

In a d d i t i o n to these " a c t i v e " elements tending to i n f l u e n c e an 

e n t r e p r e n e u r i a l d e c i s i o n to l o c a t e outside of the downtown area those 

economies which are commonly supposed to favour a downtown l o c a t i o n 

do not, i n g e n e r a l , h o l d good f o r the f i r m s of the wholesale grocery 

i n d u s t r y . There i s l i t t l e mutual b e n e f i t to be gained from c l u s t e r i n g 

by an i n d u s t r y where comparative shopping by r e t a i l e r s and s e l l i n g tours 

by manufacturers are now r a r e thanks to the extensive c o n t r a c t u a l and 

ownership t i e s between the wholesaler, h i s s u p p l i e r and markets. The 

making up of " s h o r t s " has been l a r g e l y elminated by the s a l e s of branded 

goods. Thus i f the d i s t r i b u t i o n a l p a t t e r n of the Vancouver wholesale 

grocery i n d u s t r y e x h i b i t s c l u s t e r i n g i t i s due to the s i m i l a r s i t e 
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requirements and r e n t paying c a p a c i t y of i t s c o n s t i t u e n t elements r a t h e r 

than any mutual b e n e f i t s to be gained from p r o x i m i t y . 

I t has already been noted that the l o c a t i v e d e c i s i o n s which determine the 

p a t t e r n of wholesale grocery establishments i n M e t r o p o l i t a n Vancouver 

are made at the d i s c r e t i o n of the i n d i v i d u a l businessman and are not 

the product of government i n t e r v e n t i o n . The i n d u s t r y does, however, 

operate w i t h i n the ambit of a number of i n d i r e c t c o n t r o l s . Of these the 

most s i g n i f i c a n t are l o c a l government l e g i s l a t i o n and s o c i a l pressures. 

One c o n s t r a i n t on the entrepreneur i s provided by l o c a l government 

l e g i s l a t i o n . Of prime importance are the land use r e g u l a t i o n s under 

which c e r t a i n s i t e s may be zoned f o r economic a c t i v i t y other than that 

envisaged by entrepreneurs ( s i n g l y or c o l l e c t i v e l y ) thus e f f e c t i v e l y 

r e s t r i c t i n g choice of l o c a t i o n . In M e t r o p o l i t a n Vancouver, however, 

the w h o l e s a l e r s have, to date, been o p e r a t i n g l a r g e l y u n i n h i b i t e d and 

the r e g i o n has been c h a r a c t e r i s e d by v i r t u a l l y u n c o n t r o l l e d growth. 
23 

The p r o v i s i o n of s p e c i a l f a c i l i t i e s and vigorous a p p l i c a t i o n of 
24 

zoning r e g u l a t i o n s f o r f u t u r e land use H w i l l , however, i n c r e a s i n g l y 

serve to a l t e r t h i s s i t u a t i o n . 

A second s i g n i f i c a n t c o n t r o l i s the consequence of the f r e e market 

f o r l a n d i n Vancouver. In the competitive s t r u g g l e f o r land r e s i d e n t i a l 

housing has a g r e a t e r a b i l i t y to pay than any other a c t i v i t y and thus 

the wholesale grocer i s e f f e c t i v e l y debarred from locating/'a r e g i o n of 
25 

r e s i d e n t i a l housing. 
__ 

-'e.g. those at Lake C i t y and Annacis. 

^ e . g . those being enforced by Burnaby and the C i t y of Vancouver. 
OR 
^Beckman, Engle and B u z z e l l have shown t h a t , i n g e n e r a l , i n the United 
States wholesalers occupy a middle p o s i t i o n between r e t a i l e r s and 
manufacturers i n t h e i r a b i l i t y to pay f o r s i t e s . T.N. Beckman, 
N.H. Engle and R.D. B u z z e l l , Wholesaling, (New York, The Ronald 
Press Co. 1 9 5 9 ) P - 3 2 5 -
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This s e c t i o n has drawn a t t e n t i o n to those f a c t o r s which might tend 

to r e s t r i c t the freedom of choice of an entrepreneur i n the l o c a t i o n of 

wholesale grocery premises i n M e t r o p o l i t a n Vancouver. 

We noted that the choice of s i t e i s l i k e l y to he conditioned by 

the f u n c t i o n of the grocery wholesaler, i . e . , to f u l f i l the e f f e c t i v e 

demand exerted by h i s market, by the market s t r u c t u r e of h i s i n d u s t r y 

and the c o n t i n u i n g need to re-appraise the f a c t o r s of production w i t h i n 

h i s c o n t r o l i n the l i g h t of s o c i a l , economic and t e c h n i c a l change. 

L a s t l y we have noted that l o c a l government l e g i s l a t i o n and r e n t paying 

c a p a c i t y may f u r t h e r r e s t r i c t e n t r e p r e n e u r i a l choice. 
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CHAPTER I I I . 

THE LOCATIONAL RESPONSE OF WHOLESALE GROCERS IN METROPOLITAN  
VANCOUVER TO THEIR OPERATIONAL CONTEXT. 

In the previous chapter a t t e n t i o n was drawn to a number of s a l i e n t features 

of the wholesale grocery i n d u s t r y of Vancouver i n an attempt to set the 

o p e r a t i o n a l environment of the l o c a t o r i n t h i s i n d u s t r y and thus i n d i c a t e 

the context of h i s d e c i s i o n . This chapter w i l l examine what i n p r a c t i c e has 

been the e n t r e p r e n e u r i a l i n t e r p r e t a t i o n o f , and r e a c t i o n t o , h i s environment. 

The Ranking of S i t e f a c t o r s . The d i s t r i b u t i o n of wholesale grocers and 

t h e i r o p e r a t i o n a l environment o u t l i n e d above was r e l e v a n t to the year 1957• 

This s e c t i o n w i l l e s t a b l i s h those c r i t e r i a which wholesale grocers regarded 

as c r i t i c a l and d e s i r a b l e at that time i n choosing a s i t e . I t w i l l consider 

whether they were s a t i s f i e d or d i s - s a t i s f i e d w i t h t h e i r current l o c a t i o n . 

F i n a l l y the l o c a t i o n a l p a t t e r n 9 years l a t e r w i l l be considered to determine 

how many establishments have moved, where and why. 

In 1957 the Lower Mainland Regional Planning Board examined i n d u s t r i a l 

f i r m s of over ten employees and who were l o c a t e d on the Lower Mainland of 

B r i t i s h Columbia. A t o t a l of 612 f i r m s were consulted, i n c l u d i n g the 

s i x t e e n wholesale grocers who comprise t h i s study, w i t h a view to p r o v i d i n g 

"an a n a l y s i s o f i n d u s t r i a l land needs and 

a method by which these needs can s y s t e m a t i c a l l y , 

be r e c o n c i l e d w i t h the supply of s u i t a b l e s i t e s 

i n the Lower Mainland Region. ""'" 

As a p a r t of the survey entrepreneurs were asked to give an i n d i c a t i o n 

of the importance of twenty s i t e c r i t e r i a to the operation of t h e i r business. 

Dynamics of I n d u s t r i a l Land Settlement, p.4. 
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Three types of answer were obtained: 

(1) Not at a l l . 

(2) C r i t i c a l , meaning that i n the opinion of the 

interviewee the operation could not continue 

without t h i s f a c t o r . 

(3) Necessary, meaning t h a t t h i s i s a d e s i r a b l e 

f a c t o r but i t i s not a b s o l u t e l y v i t a l to 

the c o n t i n u i n g operation of the f i r m . 

The s i x t e e n members of the wholesale grocery i n d u s t r y f i l e d r e t u r n s 

as i n Table XVII. These f i g u r e s provide an i n d i c a t i o n of the s i t e 

f a c t o r s r e l e v a n t i n an " i d e a l " d i s t r i b u t i o n of the Wholesale grocery 

i n d u s t r y i n Vancouver as perceived by i t s c o n s t i t u e n t entrepreneurs. 

Table X V I I I shows the order of importance o f s i t e f a c t o r s . 

Level of S a t i s f a c t i o n w i t h 1957 s i t e and r e l a t i o n to Downtown Location. 

Entrepreneurs were f u r t h e r asked to note whether they were or were not 

s a t i s f i e d w i t h t h e i r present s i t e on the b a s i s of these c r i t e r i a . The 

r e s u l t s appear i n Table XIX. 

Greatest d i s - s a t i s f a c t i o n was shown w i t h ( l ) t r a f f i c c o n d i t i o n s 

(2) a v a i l a b i l i t y of p u b l i c parking (3) s i t e s i z e and (4) s u i t a b i l i t y of 

present b u i l d i n g s to ca r r y out the wholesale grocery operation. 

See Table XX. 

Thus i t may be concluded that downtown l o c a t i o n s tend to be u n s a t i s f a c t o r y 

i n the o p i n i o n of wholesale grocers and that unless- there are p a r t i c u l a r 

reasons to maintain a downtown l o c a t i o n they w i l l tend to move to other 

s i t e s chosen i n the l i g h t of t h e i r r a n k i n g o f s i t e c r i t e r i a and which 

appear, more s u i t a b l e f o r t h e i r operation. 
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TABLE XVII. 

SITE FACTORS AS RANKED BY WHOLESALE  
GROCERS IN METROPOLITAN VANCOUVER  
IN 1 9 5 7 . 

CRITERIA C r i t i c a l D e s i r a b l e Not at . 

R a i l trackage 6 7 3 
Water frontage 0 1 15 
Highway (over and above normal access) 1 2 13 
Highway ( f o r a d v e r t i s i n g ) 0 2 14 
P u b l i c l o a d i n g f a c i l i t i e s 0 4 12 
P u b l i c p a r k i n g f a c i l i t i e s 0 6 10 
T r a f f i c c o n d i t i o n s 0 8 8 
P u b l i c t r a n s i t 0 8 8 
Water supply (over and above normal) 0 0 16 
Sewers (over and above normal) 0 0 16 
P u b l i c f i r e p r o t e c t i o n 0 7 9 
Gas ( f o r heat) 0 1 15 
Gas (as raw m a t e r i a l ) 0 0 16 
Proximity to markets 6 8 2 
Proximity to s e r v i c e i n d u s t r i e s 1 4 11 
S i t e s i z e 3 6 7 
Ground c o n d i t i o n s 0 0 16 
S u i t a b l e b u i l d i n g s 0 9 7 
Neighbourhood q u a l i t y 1 6 9 
Desire to lease 0 0 16 

SOURCE; Lower Mainland Regional Planning Board. 
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TABLE X V I I I . 

ORDER OF IMPORTANCE OF SITE FACTORS  
AS RANKED BY WHOLESALE GROCERS IN  
METROPOLITAN VANCOUVER IN 1957. 

CD <D 
rH rH -P 
CO rQ & 
O cd hD 

•H U -H rH 
-P -H CD Cu 
•r) 03 ;$ -P 
fH CD O 

CRITERIA o n t> EH 

CM H H 
H M er

 
ed
 

er
 

M H 

t) rH rH -p Tj TH TH 
CD cd CD CO u 43 n CD rH CD -p -p -P -P o to o -P O -P 
,£ o 45 o •H X! 43 

t^OEH CD hD 
•H •rH S •rH 
CD 0) Cu Cu CD CO CD 

> P Pi > 1* 

Markets 6 8 14 20 17 l 1 1 

R a i l trackage 6 7 13 19 16 2 2 2 

S i t e s i z e 3 6 9 12 1<& 3 3 3 

T r a f f i c 4 8 8 8 8 4 4 4 

P u b l i c t r a n s i t 8 8 8 8 4 4 4 
S u i t a b l e b u i l d i n g s 1 6 7 8 7* 6 4 6 

Ne ighbourho od 1 6 7 8 74 6 4 6 

F i r e p r o t e c t i o n 7 7 7 7 6 8 8 
P u b l i c p a r k i n g 6 6 6 6 9 9 9 
Proximity to s e r v i c e 1 4 5 6 5ir 10 9 10 

i n d u s t r y 

C a l c u l a t e d by weighting c r i t i c a l as two u n i t s and d e s i r a b l e as one. 

^Ca l c u l a t e d by weighting c r i t i c a l as one and a h a l f u n i t s and d e s i r a b l e 
as one. 

4 . / 
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Footnotes to Table XVIII (contd) 

^A previous study has suggested t h a t entrepreneurs may have underestimated 
t h e i r a c t u a l dependence on good highway f a c i l i t i e s . J.H. Jackson and 
J.L. Northey i n t h e i r The Impact of Highway Development and Land Use 
(Research P r o j e c t Report N o . l . U . B . C . Planning Department) p.55> note 
the f o l l o w i n g : "When the non-highway o r i e n t e d groups of f i r m s were 
p l o t t e d on a map of the Vancouver M e t r o p o l i t a n Area, i t should be 
observed that some f i r m s which s t a t e d that highway transport was c r i t i c a l 
or d e s i r a b l e occupied premises a t v i r t u a l l y the same l o c a t i o n s as 
s i m i l a r forms that d i d not i n d i c a t e such dependence". The authors 
note a concentration of medium to la r g e s i z e f i r m s on the Laugheed, 
Grandview, Trans-Canada i n t e r - s e c t i o n area. "Of the nine f i r m s i n v o l v e d , 
s i x l i s t e d highways as not (my i t a l i c s ) being c r i t i c a l or d e s i r a b l e i n 
t h e i r l o c a t i o n a l c r i t e r i a . These f i r m s r e c e i v e d e q u a l l y as heavy truck 
or t r a i l e r t r a f f i c per week as d i d those adjacent f i r m s of the same s i z e 
which had i n d i c a t e d the c r i t i c a l or d e s i r a b l e nature of highway access." 



75-

TABLE XIX. 

SATISFACTION OR PIS-SATISFACTION 
WITH PRESENT LOCATION 

CO H 
M ^ ^ 
EH < PP 
<tj O « i 

CRITERIA 7 £ S 
CO M CO 
H D h p£| 
M O Q 

R a i l trackage 0 0 
Water frontage 0 0 
Highway (over and above normal 

access) 0 0 
Highway ( f o r a d v e r t i s i n g ) 0 0 
P u b l i c l o a d i n g f a c i l i t i e s 1 1 
P u b l i c p a r k i n g f a c i l i t i e s 5 2 
T r a f f i c c o n d i t i o n s 6 1 
P u b l i c t r a n s i t 2 1 
Water supply (over and above 

normal) 0 0 
Sewers (over and above normal) 0 0 
P u b l i c f i r e p r o t e c t i o n 0 0 
Gas ( f o r heat) 0 0 
Bas (as raw m a t e r i a l ) 0 0 
Proximity to markets 0 0 
Proximity to s e r v i c e i n d u s t r i e s 0 0 
S i t e s i z e 6 4 
Ground c o n d i t i o n s 2 0 
S u i t a b l e b u i l d i n g s 7 5 
Neighbourhood q u a l i t y 2 2 
Desire to lease 1 0 

SOURCE; Lower Mainland Regional Planning Board. 
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TABLE XX. 

RELATION BETWEEN PIS-SATISFACTION 
AND A DOWNTOWN LOCATION 

PIS-SATISFACTION TOTAL DOWNTOWN 

P u b l i c p arking 5 4 

T r a f f i c 6 5 

S i t e 6 5 

B u i l d i n g s 7 6 

SOURCE: Lower Mainland Regional Planning Board. 
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Of the f i r m s w i t h the l a r g e s t number of d i s - s a t i s f a c t i o n s a l l but 

one had downtown l o c a t i o n s . See Table XXI. 

Of the f i r m s w i t h the s m a l l e s t number of d i s - s a t i s f a c t i o n s f o u r had 

suburban l o c a t i o n s and two downtown. See Table XXII. 

Of the f i r m s d i s p l a y i n g "inter-mediate" s a t i s f a c t i o n only one had 

moved. See Table X X I I I . 

Those f i r m s who i n 1966 had maintained a downtown l o c a t i o n were asked 

to e x p l a i n t h e i r d e c i s i o n . See Table XXIV. 

CONCLUSIONS 

Thus i n M e t r o p o l i t a n Vancouver two Groups may be d i s t i n g u i s h e d : 

those who maintain a s i t e w i t h i n the t r a d i t i o n a l w h o l e s a l i n g d i s t r i c t 

a s s o c i a t e d w i t h the urban core and those who have adopted more p e r i p h e r a l 

s i t e s . 

FIRM LOCATION 

K e l l y Douglas P e r i p h e r a l 

George Weston 

W.H. M a l k i n 

A h g e l l Sales 

H.J. Heinz 

That f i r m , A n g e l l Sales, had j u s t undergone a p e r i o d of p a r t i c u l a r l y 
r a p i d expansion. Their requirements were a s i t e of one acre which 
they had already acquired i n Burnaby. 
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TABLE XXI. 

RELATION BETWEEN FIRMS WITH LARGEST 
NUMBER OF DIS-SATISFACTIONS AND 
LOCATIONAL CHANGE 

FIRM Number of 
D i s - s a t i s f a c t i o n s 

STATUS PRESENT 
LOCATION 

Macey Sales 6 Moved Downtown 

K i r k l a n d Rose 5 Moved Downtown 

H.Y. Louie 3 Same 

Trans-Canada 3 Out of Business 

A n g e l l Sales 3 Out of Business 

SOURCE: Lower Mainland Regional Planning Board. 
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TABLE XXII. 

RELATION BETWEEN FIRMS WITH SMALLEST  
NUMBER OF PIS-SATISFACTIONS AND 
LOCATIONAL CHANGE 

FIRM Number of 
D i s - s a t i s f a c t i o n s 

STATUS PRESENT 
LOCATION 

K e l l y Douglas 1 

General Foods 0 

George Weston 0 

W.H. M a l k i n 0 

H.J. Heinz 0 

C h r i s t i e Brown 0 

Same 

moved 

same 

same 

same 

same 

downtown 

SOURCE: Lower Mainland Regional Planning Board. 
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TABLE X X I I I 

RELATION BETWEEN FIRMS WITH INTER 
MEDIATE NUMBER OF DIS-SATISFACTIONS 
AND LOCATIONAL CHANGE 

FIRM Number of 
D i s - s a t i s f a c t i o n s 

STATUS PRESENT 
LOCATION 

Consolidated 

Grocers 2 

Vancouver Supply 2 

Scott Bathgate 2 

P a u l i n Chambers 2 

Blue Ribbon 2 

Same 

same 

same 

moved 

same 

downtown 

SOURCE: Lower Mainland Regional Planning Board. 
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TABLE XXIV. 

EXPLANATION OF FIRMS WHO RETAINED 
DOWNTOWN LOCATION 

FIRM BRIEF EXPLANATION 

Macy Sales 

K i r k l a n d Rose 

H.Y. Louie 

General Foods 

C h r i s t i e Brown 

Vancouver Supply 

Consolidated Grocers 

Scott Bathgate 

Blue Ribbon 

P a u l i n Chambers 

Proximity to Markets 

Pr o x i m i t y to markets 
Supplied from port 

Shortage of C a p i t a l , 
Long lease on present s i t e . 

B a s i c a l l y an o f f i c e . 
Uses Johnson's warehousing. 

Large market i n downtown 
Department Stores. Expansion 
p p s s i b l e next door. Exports 
to Yukon v i a port 

S p e c i a l i s e d market i n downtown 
and served through port 
f a c i l i t i e s 

P r o x i m i ty to markets. 
Supplied from p o r t . 

S p e c i a l i s e d market. Large 
p r o p o r t i o n i n downtown. 
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FIRM LOCATION 

Downtown Macey Sales 

Consolidated Grocers 

Vancouver Supply 

H.Y. Louie 

General Foods 

Scott Bathgate 

Trans-Canada 

C h r i s t i e Brown 

P a u l i n Chambers 

Blue Ribbon 

K i r k l a n d Rose. 

From an examination o f the preceding data a general trend away from 

the downtown wholesale d i s t r i c t i s suggested as entrepreneurs adapted to 

t h e i r changing environment and took note of new and more s u i t a b l e l o c a t i o n s 

f o r the conduct of t h e i r operations. 

I t i s concluded that the f i r m s which remained downtown were: 

(1) those d e a l i n g i n hig h value s p e c i a l i s e d merchandise w i t h 

correspondingly high p r o f i t margins and an a b i l i t y to absorb h i g h land 

values and taxes. 

(2) those f i r m s whose sales-volumes were s u f f i c i e n t l y small 

not to r e q u i r e extensive u t i l i s a t i o n of mechanised and automated 

equipment. 

(3) those which have a s p e c i f i c market downtown. 

(4) those w i t h i n s u f f i c i e n t c a p i t a l to move to another s i t e 

which i s recognised as more s u i t a b l e . 



83. 

Those f i r m s which moved went to areas of g e n e r a l l y : 

(1) lower l a n d value. 

(2) l a r g e r s i t e s . 

(3) b e t t e r t r a f f i c c o n d i t i o n s . 

(4) b e t t e r parking c o n d i t i o n s . 

(5) more l o a d i n g f a c i l i t i e s . 

This chapter has ab s t r a c t e d a general trend i n the l o c a t i o n a l p a t t e r n 

of wholesale grocers i n Vancouver. The f o l l o w i n g chapter w i l l focus i n 

depth on one of the more aggressive members of the i n d u s t r y , K e l l y Douglas, 

who i n 1948 l e d the movement to p e r i p h e r a l s i t e s . 
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CHAPTER IV.  

KELLY DOUGLAS - A STUDY IN DEPTH 

K e l l y Douglas moved from a downtown l o c a t i o n to a more p e r i p h e r a l 

s i t e i n 1948- A d e t a i l e d account of the d e c i s i o n making process of 

t h i s f i r m strengthens the conclusions reached by c o n s i d e r a t i o n of the 

i n d u s t r y as a whole. 

The Company and i t s s u b s i d i a r i e s run a wholesale grocery operation 

i n B r i t i s h Columbia and the Yukon. They are a l s o i n the r e t a i l grocery 

business i n B r i t i s h Columbia and the manufacture and d i s t r i b u t i o n of 

food products i n B r i t i s h Columbia, A l b e r t a , Saskatchewan, Manitoba and 

Quebec. 

TABLE XXV. 

K e l l y Douglas - Value of Sales by D i v i s i o n - 1965 

Type of Sales jo of t o t a l 
1965 

Wholesale 58 

R e t a i l 25 

Manufacturing 17 

Table XXV i n d i c a t e s the r e l a t i v e value of sales from each sect o r of 

the f i r m . 

In 1958 the company was consolidated i n t o Loblaw G r o c e t e r i a s , a 

part of the George Weston commercial empire. 

This chapter i s concerned s p e c i f i c a l l y w i t h the l o c a t i o n of the head 

o f f i c e of the wholesale d i v i s i o n at 4700 Kingsway, Burnaby (P.O. Box 2039 
Vancouver). 
Company Background. 

The company was founded i n I896 by Robert K e l l y and Frank Douglas 
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with $14,500 capital^" F i r s t location was in Water Street at the heart of 

what was to become the city's wholesale d i s t r i c t . Though the original 

site i t s e l f l e f t much to be desired (tide waters flowed beneath i t s 

foundations) i t s location was well suited to the operational requirements 

of the times. It was in close proximity to the downtown r e t a i l core, 

which, rebuilt after the disastrous f i r e of 1886, had moved from Cordova 

and Carrall along Hastings and Granville Street. Further, i t had access 

to both the Canadian Pacific r a i l trackage and the Vancouver port 

f a c i l i t i e s . A site adjoining the water front was of particular 

significance i n the trade boom which accompanied the finding of gold in 

the Yukon. 

By the f a l l of '98 the Klondyke fever had passed for Vancouver and 

Frank D Quglas, returning from the Yukon with a reputed $50 - 60,000 in 

gold earned by supplying food to the miners, was drowned when his ship 

"The Islander" struck a submerged iceberg outside Juneau. Business 

continued, however, and i n 1905 Frank's brother, Edward, took his place. 

In 1906 the newly incorporated company moved to another, more spacious, 

building at 367-377 Water Street. This was a nine storey brick structure 

with four acres of floor space, which retained the locational advantages 

of the former site, and served as the hub of the company's wholesale 

grocery business t i l l the move in 1948 to 4700 Kingsway. 

The intervening years saw growth in company operations through 

vertical and horizontal integration to meet the needs of an increasing 

Provincial population. 

'The Annual Report for 1965 l i s t s the company's total assets at $28,889,438. 



86. 

H i s t o r i c a l landmarks are provided by the establishment i n 1911 of a 
2 

manufacturing d i v i s i o n , processing, packaging and d i s t r i b u t i n g t e a and 

c o f f e e . The take over i n 1929 of the B.C. operations of Western Grocers 

Li m i t e d included the f r a n c h i s e f o r the v o l u n t a r y group of Red and White 

stores and saw K e l l y Douglas a c t i v e l y i n t e g r a t e d i n t o the r e t a i l f i e l d . 

Expansion i n the wholesale f i e l d came w i t h the purchase i n 1942 of the 

Macdonalds Consolidated Limited wholesale business i n eight B.C. c i t i e s . 

In 1944 the a c q u i s i t i o n of the Canada Nut Company saw the i n t r o d u c t i o n 

of S q u i r r e l Peanut B u t t e r to the manufacturing d i v i s i o n . 

Move to Kingsway 

By 1948 the wholesale d i v i s i o n was d i s t r i b u t i n g to points throughout 

B.C., and the Yukon. The s i t e a t 367-377 Water S t r e e t , though 

s t r u c t u r a l l y sound, was becoming i n c r e a s i n g l y u n s u i t a b l e f o r e f f i c i e n t 

operations. In p a r t i c u l a r s a l e s expansion had rendered the a v a i l a b l e 

f o u r acres of f l o o r space inadequate f o r current needs. The m u l t i 

storey b u i l d i n g required the u t i l i s a t i o n of e l e v a t o r s , extensive man 

handling of products and a f r e e flow of goods from storage racks to l o a d i n g 

bay was d i f f i c u l t to achieve. In a d d i t i o n i n c r e a s i n g l y severe t r a f f i c 

congestion i n the surrounding s t r e e t s was causing d i s t r i b u t i o n a l delays. 

The company was anxious to o b t a i n a new s i t e where b u i l d i n g s w i t h 

increased f l o o r space and room f o r expansion could be b u i l t . F u r t h e r , 

they wished to introduce mechanical handling methods to reduce labour 

costs and f a c i l i t a t e r a p i d i n t e r n a l movement of goods to d e l i v e r y 

v e h i c l e s . 

"The brand name "Nabob" was r e g i s t e r e d i n 1905 and i t i s i n t e r e s t i n g to 
note i t s connotations w i t h the Far East r e f l e c t i n g the Port of 
Vancouver's a s p i r a t i o n to become "Gateway to the Orient". 
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S u f f i c i e n t land could not be obtained at a s u i t a b l e p r i c e w i t h i n the 

t r a d i t i o n a l wholesale d i s t r i c t and a number of s i t e s outwith t h i s area 

were considered. 

The present l o c a t i o n at 4700 Kingsway was chosen as: 

(1 ) having an adequate s i t e s i z e ( 2 1 . 2 2 acres) f o r h o r i z o n t a l warehousing 

and f u t u r e expansion requirements and adequately serviced w i t h amenities 

such as water, l i g h t , sewage, p o l i c e and f i r e p r o t e c t i o n . 

( 2 ) being at a f o c a l point of a wide t r a d i n g area. 

(3) on adequate highway f a c i l i t i e s p e r m i t t i n g a r e l a t i v e l y f r e e flow of 

truck t r a f f i c . 

(4) having contiguous r a i l trackage f o r bulk supply and d e l i v e r y . 

( 5 ) p r o v i d i n g pleasant working c o n d i t i o n s f o r s t a f f w i t h adequate parking 

space and i n p r o x i m i t y to r e g u l a r t r a n s i t f a c i l i t i e s . 

Operations from Kingsway • 

The company had been operating w i t h i n the framework of a r a p i d l y 

expanding P r o v i n c i a l p opulation whose r i s i n g per c a p i t a r e a l disposable 

incomes are underpinned by a b a s i c a l l y sound economy. Two quotations 

throw l i g h t on the g u i d e l i n e s of corporate p o l i c y i n meeting e f f e c t i v e 

demand: 

(1) "Wholesale operations are geared to the major expansions i n B.C. 

i n mining, pulp and paper and i n the accelerated development of n a t u r a l 

resources and i n d u s t r i e s . " ^ 

( 2 ) "Our wholesale d i v i s i o n ' s growth i s a l l i e d c l o s e l y to those areas 

where r e t a i l expansion i s t a k i n g place i n both independent and corporate 

o u t l e t s . In other areas where t h i s expansion i s not required a s s i s t a n c e 

K e l l y Douglas and Company L i m i t e d , 1 9 6 5 , Annual Report, Report of the 
Pre s i d e n t . 
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to small account business i s being upheld by cash and c a r r y depots."' 4 

From the Kingsway s i t e the company d i s t r i b u t e s throughout B r i t i s h 

Columbia and the Yukon, n a t i o n a l l y a d v e rtised brands of dry g r o c e r i e s as 

w e l l as f r e s h f r u i t s and vegetables, d a i r y products, meat and f r o z e n foods 

and a l l non-food items normally handled through r e t a i l food o u t l e t s . 

A s p e c i a l i n d u s t r i a l department i s geared to the requirements of the 

f i s h i n g , mining and lumbering i n d u s t r i e s . The d i v i s i o n handles some 

8 , 0 0 0 product l i n e s though a l a r g e number of these, e s p e c i a l l y among the 

non-food items, have small t o t a l sales and a slow r a t e of turnover. 

F a c i l i t i e s at Kingsway 

The p h y s i c a l f a c i l i t i e s of the warehouse i t s e l f are c r i t i c a l 

f e a tures i n determining the s u i t a b i l i t y of a s i t e to meet the needs of 

K e l l y Douglas as a l e v e l i n the channel of d i s t r i b u t i o n and a c o l l e c t i o n 

and d i f f u s i o n node f o r g r o c e r i e s . 

The Kingsway s i t e has f l o o r space of 2 3 3 , 0 0 0 square f e e t and employs 

70 men on a two s h i f t b a s i s . Seventeen box cars can be accommodated at 

the r a i l r o a d dock and twenty-eight tru c k s i n the s h i p p i n g and r e c e i v i n g 

bays. Adoption of a h o r i z o n t a l layout has f a c i l i t a t e d the f r e e f l o w of 

goods by the use of f o r k l i f t t r u c k s , tow-trains and p a l l e t i s e d loads. 

Automatic data processing has enabled r a p i d , accurate h a n d l i n g of 

i n v o i c e s and inventory. In 1948 a Remington Rand card punch system 

w i t h mechanised t a b u l a t i n g was introduced. In 1 9 6 1 , however, the company 

replaced that system w i t h the f i r s t I . B. M. 1401 tape computer i n B r i t i s h 

Columbia. Use of t h i s equipment, by keeping d e t a i l e d analyses of 9 , 0 0 0 

items, enables trends i n purchases to be discerned and i t i s f u r t h e r used 

f o r order processing, inventory c o n t r o l and v a r i o u s planning f u n c t i o n s . 

Douglas and Company L i m i t e d , op. c i t . 
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Trade Areas 

The K e l l y Douglas Company serves a t r a d i n g area which i n c l u d e s a l l 

of B r i t i s h Columbia and the Yukon. C e n t r i p e t a l and c e n t r i f u g a l f o r c e s 

are i n operation tending both to c e n t r a l i s e and d e - c e n t r a l i s e the company's 

a c t i v i t i e s from the Kingsway headquarters. 

C e n t r i p e t a l f o r c e s i n c l u d e : 

(1) The r e g i o n which can be economically served from the Kingsway s i t e 

i s widening w i t h decreases i n u n i t cost of t r a n s p o r t a t i o n thanks mainly 

to developments i n highway f a c i l i t i e s and truck t r a n s p o r t a t i o n . 

(2) By means of i t s h i g h l y mechanised f a c i l i t i e s f o r p h y s i c a l d i s t r i b u t i o n 

and data processing the Kingsway warehouse i s able to handle l a r g e volumes 

of g r o c e r i e s without encountering dis-economies of s c a l e . 

C e n t r i f u g a l f o r c e s i n c l u d e : 

( l ) The market p o t e n t i a l of the r e g i o n measured i n terms of p o p u l a t i o n and 

r e a l disposable incomes i s r i s i n g . These f a c t o r s have n e c e s s i t a t e d the 

maintenance of independent branch o u t l e t s to permit economies of bulk 

ha n d l i n g and the supply of the q u a n t i t y and q u a l i t y of inventory demanded 

at the r e t a i l l e v e l . 

Although a p r o p o r t i o n of t h e i r s u p p l i e s come d i r e c t from the 

manufacturer the Head O f f i c e serves as a r e s e r v o i r of wholesale g r o c e r i e s 

f o r the branch warehouses s t r a t e g i c a l l y l ocated throughout the Province. 

Branch s i t e s are to be found i n : 

Cranbrook, Kamloops, Nanaimo, Nelson, P e n t i c t o n , P r i n c e George, 

P r i n c e Rupert, Quesnel, Vernon and V i c t o r i a . 

Commodity flows 

An aggressive corporate p o l i c y to maintain and surpass the K e l l y 

Douglas share of the wholesale grocery market i n B r i t i s h Columbia has 
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caused r a d i c a l changes i n the sources o f , and markets f o r , the grocery flows 

f o r which the Kingsway warehouse i s the hub. Study o f the current d e c i s i o n 

to r e t a i n the present s i t e or r e l o c a t e must be reserved u n t i l these aspects 

have been considered i n the l i g h t o f the c a p a b i l i t y o f the s i t e to meet 

the needs of the wholesaling f u n c t i o n . 

In an e f f o r t to gain some c o n t r o l over f l u c t u a t i o n s i n both q u a n t i t y 

and q u a l i t y of g r o c e r i e s demanded and supplied the f i r m has engaged i n 

both forward and backward v e r t i c a l i n t e g r a t i o n . 

Operating on the p r i n c i p l e that a wholesale grocer i s only as strong 

as h i s r e t a i l market the company has, through d i r e c t ownership o f , and• 

v o l u n t a r y a s s o c i a t i o n w i t h , r e t a i l o u t l e t s , attempted to secure f o r i t s e l f 

a l a r g e p r o p o r t i o n of the expanding B r i t i s h Columbia market. In a d d i t i o n 

i t has f i v e cash-and-carry warehouses f o r n o n - a f f i l i a t e d r e t a i l e r s whose 

orders do not i n d i v i d u a l l y j u s t i f y d e l i v e r y but which i n aggregate are 

too large to ignore. 

Owned and associated stores together w i t h cash-and-carry o u t l e t s 

are l i s t e d i n the f o l l o w i n g t a b l e . 

TABLE XXVI./ 



TABLE XXVI. 

OWNED AND ASSOCIATED STORES AND CASH AND CARRY OUTLETS SUPPLIED  
BY KELLY DOUGLAS IN 1964. 

Name 

SUPER-VALU 

RED AND WHITE 

A f f i l i a t i o n 

36 owned 
47 f r a n c h i s e 

franchised 

No. of 
Stores 

83 

154 

Location 

Branches s e r v i c i n g : 
Burnaby 44 
Cranbrook 1 
Kamloops 10 
Nanaimo 19 
Nelson 27 

P e n t i c t o n 10 
Pri n c e George 6 
P r i n c e Rupert 5 
Quesnel 
Vernon 
V i c t o r i a 

5 
16 
11 

ASSOCIATED STORES franchised 198 Branches s e r v i c i n g : 
Burnaby 132 Quesnel 9 
Nanaimo 12 Vernon 10 

P e n t i c t o n 12 V i c t o r i a 5 
P r i n c e George 10 Kamloops 8 

CASH-AND-CARRY owned New West: 
Vancouver: 
V i c t o r i a : 
Nanaimo: 

1035 Royal Arc 
1626 Venables S t r e e t 
2141 Gort Street 

221 Terminal 
Vancouver 3: 1805 West 1s t . 
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The p h y s i c a l d i s t r i b u t i o n of goods from the Burnaby warehouse to 

stores and warehouses has developed as perhaps the most v i t a l l i n k i n the 

company's r o l e as a wholesaler. To save i n - s t o r e area f o r s e l l i n g 

space r e t a i l stocks are minimised yet i n a h i g h l y competitive i n d u s t r y 

s h o r t f a l l s must be immediately replaced and i n a d d i t i o n there i s a 

premium on the a v a i l a b i l i t y of f r e s h produce. 

A l l haulage o r i g i n a t i n g w i t h i n B r i t i s h Columbia i s undertaken f o r 

K e l l y Douglas by P a c i f i c Cartage L i m i t e d . T h e i r f l e e t of 75 t r u c k s and 

50 d r i v e r s are predominantly engaged i n c a r r y i n g goods from the Port of 

Vancouver, from canneries i n the Praser V a l l e y and Okanagan and the 

d i s t r i b u t i o n of g r o c e r i e s to r e t a i l o u t l e t s , cash-and c a r r y o u t l e t s and 

hranch wholesalers. Each truck logs upwards of 25,000 miles/year on 

l o c a l runs and 130,000 on long d i s t a n c e . 

A r e a l d i f f e r e n t i a t i o n of source and market together w i t h the f r i c t i o n s 

of distance have insured a v a r i a b l e flow to the va r i o u s regions of the 

Province from the Kingsway warehouse. 

The Lower Mainland: Fresh produce i s d e l i v e r e d overnight and p r i o r to 

opening. Once produce has been d e l i v e r e d to the Lower Mainland dry 

gr o c e r i e s are d i s t r i b u t e d and truck s then employed f o r r o u t i n e pick-ups 

f o r instance from the Po r t . 

F r a s e r V a l l e y : O u t l e t s to Hope have an overnight s e r v i c e f o r produce and 

dry g r o c e r i e s thanks to highway f a c i l i t i e s . 

Okanagan: Groceries and produce d e l i v e r e d on outward run and have 

Okanagan products f r e s h f r u i t , apple j u i c e , canned goods on r e t u r n 

journey. 
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Vancouver I s l a n d : T r a i l e r s go by barge and f e r r y to Nanaimo where they 

are picked up by t r a c t o r s . Produce i s i n Nanaimo by midnight a w a i t i n g 

l o c a l d e l i v e r y . 

P r i n c e George, Quesnel: T r a i l e r u n i t s go piggyback v i a the P a c i f i c 

Great Eastern. 

P r i n c e Rupert, Terrace, Smithers: Some dry g r o c e r i e s by boat to P r i n c e 

Rupert and t h e r e a f t e r to i n l a n d p o i n t s by p u b l i c c a r r i e r . 

The Kootenays and Cariboo: Services by p u b l i c c a r r i e r from the P a c i f i c 

Great Eastern. 

Sources 

K e l l y Douglas draws on a world wide source.to f u l f i l the demand f o r 

wholesale g r o c e r i e s . S e a s o n a l i t y , q u a l i t y and the vagaries of consumer 

demand ensure that flows from sources are c o n t i n u a l l y i n f l u x . A number 

of s p a t i a l r e g u l a r i t i e s may however be observed. Table XXVII. i n d i c a t e s 

d i r e c t sources of K e l l y Douglas stocks. 

TABLE XXVII./ 
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TABLE XXVII 

DIRECT SOURCES OF KELLY DOUGLAS STOCKS 

1. Manufacturing D i v i s i o n Tea, c o f f e e , f r o z e n foods, 
jams, j e l l i e s , peanut b u t t e r , 
confectionery 

2. C a l i f o r n i a , S e a t t l e Produce, bananas 

3. Port Canned goods and general 

4. R a i l Yards Canned goods and general 

5. L o c a l and Haulage Produce, f r u i t j u i c e , 
canned goods 

The manufacturing d i v i s i o n of K e l l y Douglas has been i n operation 

since 1911. The company manufactures, packages and d i s t r i b u t e s food 

products, i n c l u d i n g t e a , c o f f e e , s p i c e s , e x t r a c t s , j e l l y powders, 

confections and peanut b e t t e r . 
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In 1 9 6 4 - 6 5 the company acquired a s i t e at Lake C i t y I n d u s t r i a l Park 

as p a r t of a plan to c o n s o l i d a t e and modernise the three operations of 

jam, spice and confectionery. In the past these operations have been 

c a r r i e d out i n f o u r manufacturing p l a n t s (two leased) which i n the face 
5 

of extensive competition have become outdated. 

The Produce Warehouse 

The company operates a separate produce warehouse which when opened 

i n 1956 was r a t e d the most modern f r u i t and vegetable warehouse i n North 

America. There i s 5 2 , 0 0 0 square f e e t of f l o o r space (enlarged to 

1 7 5 , 0 0 0 square f e e t by means of racks) where 6 r a i l cars and 14 trucks 

can be s e r v i c e d under cover. Temperature and humidity are r i g i d l y 

c o n t r o l l e d and conveyors e x t e n s i v e l y used to prevent b r u i s i n g of goods. 

Where p o s s i b l e l o c a l produce i s handled by the appropriate branches. 

Thus, V i c t o r i a serves Southern Vancouver I s l a n d , Nanaimo serves Upper 

Vancouver I s l a n d , P e n t i c t o n serves the Okanagan and P r i n c e George and 

Quesnel serve t h e i r own immediate v i c i n i t y . 

The Vancouver headquarters i n Burnaby serves the Lower Mainland and 

Praser V a l l e y regions. 

The produce e x t e r n a l to the Province comes mainly from C a l i f o r n i a 

and goods are dragged North under contract by the Cal-Can Company i n a 

f l e e t of r e f r i g e r a t e d t r a c t o r t r a i l e r s . In o b t a i n i n g s u p p l i e s the 

company deals w i t h brokers working i n the f i e l d and buying l o c a l produce 

i n season. A t e l e - t y p e s e r v i c e connects a l l branches throughout B r i t i s h 

The manufacturing d i v i s i o n has seven sales centres, i n Vancouver, Calgary, 
Edmonton, Saskatoon, Regina, Winnipeg and Ajax. The p l a n t at Ajax, 
Ontario, i s a l s o engaged i n processing t e a and coffee and making peanut 
b u t t e r . 
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Columbia to equate l o c a l demand w i t h a v a i l a b l e s u p p l i e s . The run from 

Los Angeles to Burnaby takes around 36 hours and each t r a i l e r handles 

approximately two box car loads of produce. These f a c t o r s together w i t h 

the f l e x i b i l i t y of trucks have given Cal-Can a competitive advantage over 

the r a i l w a y . S u b s t a n t i a l volumes of goods do a r r i v e by r a i l from sources 

i n C e n t r a l and Eastern Canada. Further q u a n t i t i e s , mainly produce, 

canned goods and processed f r u i t s o r i g i n a t e i n the Okanagan, Fr a s e r V a l l e y 

and Lower Mainland and are hauled mainly by t r u c k s . Trucks are a l s o used 

f o r the trans-shipment of commodities from the docks to the Kingsway 

warehouse. 

The f i n a n c i a l and competitive p o s i t i o n of the company 

The " F i n a n c i a l Post" noted that d uring the p e r i o d 1 9 5 7 - 1 9 6 4 the 

K e l l y Douglas l e v e l of e f f i c i e n c y d e c l i n e d . "Most of the problem has been 

w i t h the r e t a i l d i v i s i o n but p r i v a t e l a b e l development by chains had 

p e n a l i s e d the manufacturing d i v i s i o n . Improvement seems i n prospect w i t h 

expansion i n manufacturing as w e l l as greater e f f i c i e n c y i n i t s r e t a i l 

d i s t r i b u t i o n system l a r g e l y obtained by c l o s i n g u n p r o f i t a b l e stores and 

c o n s o l i d a t i n g smaller u n i t s . " ^ The 1965 company annual r e p o r t gave 

evidence of the a n t i c i p a t e d improvement. T o t a l company sal e s increased 

9 . 3 per cent over 1964 and i n t o t a l exceeded # 1 3 0 , 0 0 0 , 0 0 0 . Net p r o f i t s 

rose 18 per cent and reached a seven year high of #1,266,180: The "Company's 

co n t i n u i n g growth i n s a l e s volume, p r o f i t s and d i s t r i b u t i v e e f f i c i e n c y i s 
7 

s l i g h t l y i n advance of the Industry's a c c e l e r a t e d p a t t e r n . " 
^ F i n a n c i a l Post, March 5 t h , 1 9 6 6 , p . 1 7 . 

7 
K e l l y Douglas & Company L i m i t e d , Annual Report, 1 9 6 5 . 
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Conclusion 

The l o c a t i o n of the K e l l y Douglas wholesale d i v i s i o n headquarters a t 

4 7 0 0 Kingsway i s the consequence of the t a c i t acceptance of i t s Board of 

D i r e c t o r s a t the Annual General Meeting that the present s i t e achieves an 

adequate l e v e l of f u l f i l m e n t of corporate o b j e c t i v e s . 

The l o c a t i o n a l d e c i s i o n i s made on the b a s i s of ran k i n g a number of 

l o c a t i o n a l f a c t o r s considered to be of prime importance to the f i r m . 

Mathematical l o c a t i o n a l techniques have not to date been u t i l i s e d . 

M i n i m i s a t i o n o f t r a n s p o r t a t i o n d i s t r i b u t i o n costs and maximising a c c e s s i b i l i t y 

to markets are, however, considered worthy goals. 

The company operates i n an environment of which i t has imperfect 

knowledge but i t has made extensive e f f o r t s to reduce undertainty through 

v e r t i c a l and h o r i z o n t a l i n t e g r a t i o n to s t a b i l i s e and re g u l a t e the qu a n t i t y 

and q u a l i t y commodity flows which are to be handled by the Kingsway 

warehouse. 

The management admits that the present s i t e may not be an optimum but 

t h e i r d i s - s a t i s f a c t i o n w i t h the l o c a t i o n i s not s u f f i c i e n t to p r e c i p i t a t e a 

move. The long term f i n a n c i a l l o s s of operation from a non-optimum s i t e i s 

considered l e s s than the short term l o s s i n c u r r e d by the d i s l o c a t i o n and l o s s 

of i n v e s t e d c a p i t a l i n v o l v e d i n a move. 

The d e c i s i o n to move or stay was based not only on the c o n s i d e r a t i o n of a 

prime s i t e f o r a wholesale grocery warehouse but on the t o t a l cost of p h y s i c a l 

d i s t r i b u t i o n of wholesale g r o c e r i e s . The o v e r a l l corporate o b j e c t i v e 

i s to achieve a reasonable r a t e of r e t u r n on c a p i t a l i nvested i n the whole 

K e l l y Douglas' Company of which the warehouse i s only one l e v e l i n a v e r t i c a l l y 

i n t e g r a t e d channel of d i s t r i b u t i o n . 
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CHAPTER V. 

SUMMARY OF VANCOUVER CASE STUDY AND  

CONCLUSIONS ON METHODOLOGY 

I t has been the o b j e c t i v e of t h i s study to develop a conceptual 

framework f o r a geography of wholesaling and i l l u s t r a t e i t by reference 

to the l o c a t i o n a l p a t t e r n of wholesale grocers s i t u a t e d i n M e t r o p o l i t a n 

Vancouver. Throughout the p a t t e r n was considered as the net r e s u l t a n t 

of the l o c a t i v e d e c i s i o n s of i t s c o n s t i t u e n t entrepreneurs. A c c o r d i n g l y , 

the i n s t i t u t i o n a l framework of the i n d u s t r y i n M e t r o p o l i t a n Vancouver was 

considered as the context of the l o c a t o r ' s d e c i s i o n . Thus, the f u n c t i o n , 

technology, market s t r u c t u r e and c o n t r o l aspect of the i n d u s t r y were 

studied and, by means of t h i s approach, a number of re l e v a n t l o c a t i o n a l 

f a c t o r s were i s o l a t e d . 

Summary of Vancouver Case Study 

Considered at the P r o v i n c i a l s c a l e , the wholesale grocers i n 

Me t r o p o l i t a n Vancouver are located i n close p r o x i m i t y to B r i t i s h Columbia's 

l a r g e s t and most r a p i d l y growing source of consumer spending power. They 

have p o s i t i o n e d themselves at the hub.of the P r o v i n c i a l t r a n s p o r t a t i o n 

network and associated f a c i l i t a t i n g agencies which are geared to the 

d i s t r i b u t i o n a l needs of Vancouver and i t s t r i b u t a r y area. Such a l o c a t i o n 

tends to minimise t o t a l t r a n s p o r t a t i o n costs of p h y s i c a l d i s t r i b u t i o n from 

source to' the wholesaler and from the wholesaler to h i s market. I t 

f u r t h e r f a c i l i t a t e s ready access to a h i g h l y competitive market where 

speedy replenishment of a heterogeneous product l i n e i s a f u n c t i o n a l 

n e c e s s i t y . At the l e v e l of the M e t r o p o l i t a n c i t y , though market and 

t r a n s p o r t a t i o n c o n s i d e r a t i o n s were s t i l l of prime importance, a f u r t h e r 
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s e r i e s of l o c a t i v e f a c t o r s assumed s i g n i f i c a n c e . 

The h i s t o r i c a l e v o l u t i o n of a wholesale d i s t r i c t i n close p r o x i m i t y 

to the downtown Vancouver r e t a i l core, the port f a c i l i t i e s , r a i l t r a c k s 

and f a c i l i t a t i n g agencies was noticed and the l o c a t i o n of wholesale 

grocers w i t h i n or without t h i s area became a focus of a t t e n t i o n . Though 

ten of the s i x t e e n establishments under c o n s i d e r a t i o n were located i n the 

wholesale d i s t r i c t a number of f a c t o r s were evident which suggested a 

trend away from the t r a d i t i o n a l wholesale r e g i o n to s i t e s more p e r i p h e r a l 

to the urban core of Vancouver. The former advantages of c o n t i g u i t y 

w i t h downtown had waned i n the l i g h t of changing s o c i a l and economic 

c o n d i t i o n s . 

As p o p u l a t i o n has grown i n M e t r o p o l i t a n Vancouver, and the Lower 

Mainland i n general, the r e l a t i v e importance of downtown as a r e t a i l food 

market has d e c l i n e d . P o p u l a t i o n expansion has been p a r a l l e l e d by an 

a r e a l extension of urban amenities such as adequate highways, l i g h t , 

water, sewage, p o l i c i n g and f i r e p r o t e c t i o n and the wholesale d i s t r i c t 

has consequently l o s t i t s former comparative advantage i n these f a c t o r s . 

At the same time a s e r i e s of features a c t i v e l y conspired to place downtown 

l o c a t i o n s a c t u a l l y at a disadvantage. A trend towards an increased s i z e 

of operation, together w i t h changes i n technology, parking problems, and 

t r a f f i c congestion made more p e r i p h e r a l s i t e s w i t h a v a i l a b l e land at 

lower p r i c e s , w i t h b e t t e r neighbourhood q u a l i t y , t r a f f i c , p a r king and 

l o a d i n g c o n d i t i o n s more economically a t t r a c t i v e to wholesale grocers. 

F u r t h e r , the mutual b e n e f i t s of c l u s t e r i n g such as the making up of shorts 

and the establishment of buying and s e l l i n g c i r c u i t s d i d not hold good 
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i n a h i g h l y v e r t i c a l l y i n t e g r a t e d i n d u s t r y d e a l i n g e x t e n s i v e l y i n branded 

p r o d u c t s . 1 

Wholesale grocers were f r e e to l o c a t e e i t h e r i n or out of downtown 

r e s t r i c t e d only by t h e i r a b i l i t y to pay f o r the f a c i l i t i e s they deemed 

appropriate to t h e i r operation and the embryonic zoning laws. I t became 

c l e a r i n the course of the study that the perception of, and r e a c t i o n t o , 

the l o c a t i o n a l s t i m u l i o u t l i n e d i n the foregoing d i s c u s s i o n v a r i e d from 

entrepreneur to entrepreneur. The l o c a t i o n a l p a t t e r n of t h e i r i n d u s t r y 

was, however, the product of t h e i r response (or non-response) to changes 

i n the f l u x of t h e i r o p e r a t i o n a l context. 

I t was found that entrepreneurs can, and do, evaluate and rank s i t e 

f a c t o r s . Where t h e i r present l o c a t i o n i s , i n t h e i r view, inadequately 

s e r v i c e d w i t h these c h a r a c t e r i s t i c s e s p e c i a l l y v i s - a - v i s other s i t e s they 

w i l l express d i s - s a t i s f a c t i o n . Where d i s - s a t i s f a c t i o n i s strong enough 

the f i r m w i l l tend to move to a new and more appropriate s i t e . 

Despite v a r i a t i o n s i n e n t r e p r e n e u r i a l and corporate perception of 

and a t t i t u d e s to such fe a t u r e s as re l e v a n t market f a c t o r s and u t i l i s a t i o n 

of a v a i l a b l e f a c t o r s of production a degree of s p a t i a l r e g u l a r i t y may be 

discerned i n the l o c a t i o n s of the wholesalers under c o n s i d e r a t i o n . 

I t was concluded that Vancouver's r o l e as a d i s t r i b u t i o n centre f o r 

wholesale g r o c e r i e s was secure. W i t h i n the M e t r o p o l i t a n area, however, 

the l o c a t i o n a l p a t t e r n of wholesale grocers was i n f l u x . I t was 

concluded that the downtown area was and would continue to be i n a number 

of respects at a disadvantage to more p e r i p h e r a l areas as a l o c a l f o r 

"'"Any c l u s t e r i n g i n the wholesale grocery i n d u s t r y i n M e t r o p o l i t a n Vancouver 
i s due to s i m i l a r s i t e requirements and a b i l i t y to pay f o r them r a t h e r 
than the advantages of mutual p r o p i n q u i t y . 
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wholesale grocery establishments. Further, those f i r m s which had 

maintained downtown l o c a t i o n s were those d e a l i n g i n high value 

s p e c i a l i s e d merchandise; those whose sa l e s volumes did not r e q u i r e 

l a r g e s i t e s ; those which had a s p e c i f i c market or other o v e r - r i d i n g 

l o c a t i o n a l f a c t o r s (e.g. lack of c a p i t a l ) i n f l u e n c i n g the choice of a 

downtown s i t e . Those f i r m s which had moved to more p e r i p h e r a l s i t e s 

were l a r g e r companies r e q u i r i n g l a r g e areas of f l o o r space, f r e e f l o w i n g 

highway t r a f f i c c o n d i t i o n s , or were d e a l i n g i n n a t i o n a l l y known branded 

goods where p r o x i m i t y to a downtown market was not v i t a l . 

R e l a t i o n of study to p r i o r e m p i r i c a l research 

The s i t u a t i o n i n Vancouver conforms to a p a t t e r n which has already 

been noted i n other case areas i n N D r t h America: 

(a) heavy concentration of wholesaling establishments i n one urban 

centre whose t r i b u t a r y area i s served w i t h v a r y i n g degrees of market 

pe n e t r a t i o n . 

(b) existence of d i s t i n c t wholesale d i s t r i c t w i t h i n the urban system i n 

cl o s e p r o x i m i t y to downtown core. 

(c) general trend away from t h i s area to s i t e s i n a more p e r i p h e r a l area. 

R e l a t i o n of the study to p r i o r theory 

I t has been a b a s i c p o s t u l a t e of t h i s study that the assumptions 

of "economic man" which i m p l i c i t l y or e x p l i c i t l y , underpin the current 

body of l o c a t i o n theory r e l e v a n t to a d i s t r i b u t i o n centre have l i m i t e d 

value as working hypotheses. The essence of current theory i s the 

c o n c l u s i o n t h a t , c e t e r i s paribus, the wholesaler w i l l l o c a t e at the point 

which minimises t o t a l t r a n s p o r t a t i o n costs of d i s t r i b u t i o n . 

McCarty and Lindberg have, however, i n d i c a t e d that such a 
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" s i n g l e v a r i a b l e space model i s o f t e n 

regarded p r i m a r i l y as an a i d to c o n c e p t u a l i s a t i o n 

( t h e i r i t a l i c s ) of the working f o r c e s i n a problem 

s i t u a t i o n r a t h e r than p r o v i d i n g s o l u t i o n s f o r 
2 

problems." 

This study has suggested that f o r a more complete explanation of a 

l o c a t i o n a l p a t t e r n i t i s more r e a l i s t i c to assume that the entrepreneur 

operates w i t h i n a commercial world i n which he has l i m i t e d powers of 

perception and computation of r e l e v a n t l o c a t i o n f a c t o r s . Further, h i s 

d e c i s i o n as a l o c a t o r i s made i n l i g h t of the corporate view of the 

p a r t i c u l a r f u n c t i o n of the f i r m , i t s technology and the market and 

c e n t r a l s t r u c t u r e of the i n d u s t r y . I t was found that while t r a n s p o r t a t i o n 

costs were v i t a l l y s i g n i f i c a n t i n the l o c a t o r ' s d e c i s i o n a number of 

f u r t h e r d i s t o r t i n g v a r i a b l e s became s i g n i f i c a n t at the M e t r o p o l i t a n l e v e l . 

Thus i t i s postulated that the wholesale g r o c e r / l o c a t o r w i l l tend to 

l o c a t e h i s centre of d i s t r i b u t i o n at that s i t e which minimises h i s t o t a l  

cost of p h y s i c a l d i s t r i b u t i o n , i . e . , the entrepreneur w i l l i n choosing a 

s i t e take i n t o account not only t r a n s p o r t a t i o n costs of d i s t r i b u t i o n but 

a l s o categories such as i n - s t o r e handling costs and the p o s i t i o n of the 

warehouse i n the t o t a l cost s t r u c t u r e of the channel of d i s t r i b u t i o n . 

The entrepreneur w i l l r e t a i n h i s present s i t e (which d i f f e r s i n v a r y i n g 

degrees from an optimum) u n t i l such time as he i s so d i s - s a t i s f i e d w i t h 

i t s l e v e l of attainment i n the l i g h t of company p o l i c y and r e l a t i v e to 

projected attainment at some other s i t e that he decides to r e l o c a t e h i s 

operation. 

H.H. McCarty and J.B. Lindberg, A Preface to Economic Geography, 
(Englewood C l i f f s , N.J., P r e n t i c e H a l l 1966) p. 67. 
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Economic geographers have long sought a u n i f y i n g theory which would guide 

and f a c i l i t a t e t h e i r i n v e s t i g a t i o n s . McCarty has suggested that such a 

theory would c o n s i s t , i n essence, of a l a r g e number of i n t e r - r e l a t e d and 

non-contradictory p r i n c i p l e s each of which would account f o r the l o c a t i o n 

of some type of economic a c t i v i t y . Wroe Alderson o f f e r s some u s e f u l guide 

l i n e s as to the nature of such a theory. 

"Theory i s a set of p r o p o s i t i o n s which are 

c o n s i s t e n t among themselves and which are 

r e l e v a n t to some aspects of the f a c t u a l -

world. Some t h e o r i s t s are more concerned 

about consistency and others about relevance, 

but both are e s s e n t i a l to theory i n a l l 
3 

e m p i r i c a l science." 

To f u r t h e r t h e i r goal economic geographers have t r a d i t i o n a l l y sought 

t h e o r e t i c a l p r i n c i p l e s from empiric research. I t i s necessary f o r 

p r a c t i c a l purposes, however, to contain any such i n v e s t i g a t i o n w i t h i n 

the bounds of a v a i l a b l e time and money and consequently to l i m i t the 

scope of i n d i v i d u a l pieces of research both a r e a l l y and t o p i c a l l y . 4 

Nevertheless, i f the r e s t r i c t e d s t u d i e s are conducted i n an o r d e r l y 

manner such that t h e i r f i n d i n g s are comparable then t h e i r conclusions 

form hypotheses which may guide s t u d i e s i n other regions. The t e s t i n g 

of the hypotheses i n d i c a t e s the a r e a l a p p l i c a b i l i t y of the conclusions 

and hence t h e i r c o n t r i b u t i o n to an explanation of the l o c a t i o n of 

economic a c t i v i t y . Thus the conclusions formed i n t h i s study are v a l i d 

5¥. Alderson, Marketing Behaviour and Executive A c t i o n , (Homewood, 111., 
R.D. I r w i n , Inc. 1957)(p. 50 

^ C l e a r l y u nless the i n d i v i d u a l case study i s r e l a t e d to the a v a i l a b l e 
body of p r i o r e m p i r i c a l and t h e o r e t i c a l research i t e x i s t s only i n a 
vacuum and i t s p o t e n t i a l usefulness to the.explanation of the human 
s i t u a t i o n i s l o s t . 
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only f o r the i n d u s t r y , the area and the time period under c o n s i d e r a t i o n . 

I t remains f o r f u r t h e r s t u d i e s of grocery wholesaling to he made at other 

times and places to t e s t t h e i r general a p p l i c a b i l i t y . I t i s hoped, 

however, that the conceptual framework w i t h i n which the study was 

conducted and the research techniques which were u t i l i s e d w i l l provide a 

methodological o r i e n t a t i o n u n i v e r s a l l y s u i t a b l e f o r the development of a 

geography of wholesaling whose e m p i r i c a l l y derived p r i n c i p l e s w i l l form 

a segment of a u n i f y i n g theory f o r economic geography. 

APPENDIX/ 
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APPENDIX  

INTERVIEW TECHNIQUE 

The o b j e c t i v e of t h i s s e c t i o n i s to o u t l i n e the procedure used i n 

the i n t e r v i e w s obtained w i t h managers of the companies under c o n s i d e r a t i o n . 

As has been p r e v i o u s l y noted two main data sources were a v a i l a b l e : 

(a) primary data i n the form of personal i n t e r v i e w s and f i e l d s t u d i e s . 

(b) secondary data gleaned from the p r o f e s s i o n a l l i t e r a t u r e , census 

r e p o r t s , previous research e t c . These two sources were not mutually 

e x c l u s i v e ; indeed they were complementary since n e i t h e r by i t s e l f was 

adequate. 

Katona and Morgan have i n d i c a t e d that 

"attempts to o b t a i n q u a n t i t a t i v e measurements 

of f a c t o r s associated w i t h s p e c i f i c business 

d e c i s i o n s through c o n t a c t i n g business executives 

encounter d i f f i c u l t i e s which u s u a l l y loom so 

large as to discourage research workers." 1 

They suggest t h a t , i n p a r t i c u l a r , 

"great problems are involved i n any attempt to 

q u a n t i f y a l l r e l e v a n t i n f o r m a t i o n (which may 

d i f f e r from f i r m to firm) and to do that by 

making use of uniform, non-suggestive methods 
2 

of i n t e r v i e w i n g and c l a s s i f y i n g . " 

"G. Katona and J.N. Morgan, The Q u a n t i t a t i v e Study of Factors Determining 
Business D e c i s i o n s , Q u a r t e r l y J o u r n a l of Economics, 1952^ p.68. 

G. Katona and J.N. Morgan, op. c i t . , p.68 
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Despite these d i f f i c u l t i e s , however, f i e l d study was e s s e n t i a l to an 

adequate treatment of the problem under c o n s i d e r a t i o n since the r e l e v a n t 

p r o f e s s i o n a l l i t e r a t u r e was so sparse and fragmentary, and o f f i c i a l 

s t a t i s t i c s and independent surveys n e i t h e r comprehensive nor o r i e n t e d 

d i r e c t l y to the problem. 
3 

A review of previous e m p i r i c a l studies revealed that mailed 

questionnaires and personal i n t e r v i e w s have both been u t i l i s e d w i t h a 

degree of success to o b t a i n i n f o r m a t i o n on the f a c t o r s associated w i t h 

l o c a t i v e d e c i s i o n s . In t h i s case the number of p o t e n t i a l respondents 

was s u f f i c i e n t l y low to i n t e r v i e w a 100 per cent sample. In a d d i t i o n 

the m a i l questionnaire was thought to be too b r i e f to o b t a i n the d e t a i l e d 

i n f o r m a t i o n required while maintaining the business man's i n t e r e s t . 

F i n a l l y , the personal i n t e r v i e w was considered to have a f l e x i b i l i t y 

l a c k i n g i n the m a i l questionnaire p e r m i t t i n g a r a p o r t between businessman 

and i n t e r v i e w e r , the c l a r i f i c a t i o n of misunderstandings and expansion on 

o r i g i n a l statements. 

The format of the i n t e r v i e w was i n large part determined by i t s 

purpose - to encourage the businessman to express h i m s e l f f r e e l y on matters 

r e l a t i n g to the l o c a t i o n a l p a t t e r n of h i s i n d u s t r y . The i n t e r v i e w was 

undertaken at a c o n v e r s a t i o n a l l e v e l : a dialogue between i n t e r v i e w e r 

and respondent r a t h e r than a cross examination which might have i n h i b i t e d 

the business man or even generated an unfavourable a t t i t u d e to the p r o j e c t . 
3 
aJ. Katona and J.N. Morgan, op. c i t . 
G. E l l i s , "Why New Manufacturing Establishments Located i n New England: 
August 1945 to June 1948". Monthly Review of the Federal Reserve Bank 
of Boston, 1 9 4 9 , PP. 1 -12 . 

M.L. Greehut, P l a n t Location i n Theory and P r a c t i c e . (Chapel H i l l , 
U n i v e r s i t y of North C a r o l i n a Press, 1956) e s p e c i a l l y Chapter VI. 
M.L. Greenhut and M#R Colberg, Factors i n the Location of F l o r i d a Industry, 
(Tallahassee: F l o r i d a State 1 9 6 2 7 ! 

D.J. Bowersox, A Study of T h e o r e t i c a l and P r a c t i c a l Procedures i n P l a n t 
L o c a t i o n and A n a l y s i s of Highway L o c a t i o n a l Influences" 
(Unpublished Master's Thesis, 1 9 5 8 ) . 
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Some p r i o r s t r u c t u r i n g of the i n t e r v i e w was necessary, to ensure 

comp a r a b i l i t y of data. On each occasion the same b a s i c questions were 

asked and i n the same sequence. The nature of the hypothesis was 

concealed to avoid b i a s i n g the answers to questions. 

The f i x e d question - f r e e answer method was adopted as p r o v i d i n g 

maximum f l e x i b i l i t y while ensuring c o m p a r a b i l i t y of r e s u l t s . A number 

of open ended questions were asked and where the answers were too b r i e f 

or u n c l e a r they were supplemented by n o n - d i r e c t i v e probes (Why? Would 

you e x p l a i n ? ) . Where a m p l i f i c a t i o n was required a "funnel approach" 

was used, i . e . , f i r s t a general, then a l e s s general and f i n a l l y a 

s p e c i f i c question was asked. Throughout the i n t e r v i e w every e f f o r t was 

made to stimulate and then maintain i n t e r e s t i n the respondent. 
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