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ABSTRACT -

This thesis attémpts to identify the reasons why business
archives have not been widely developed in North America and to
suggest the changes ‘which are necessary to correct the
situation. Although this study addresses itself specifically to
the experience of business archives, many of the issues it
discusses can easily ‘be related to other forms of corporate
archives such as fhose, for example, of a municipality,
university, 1abour. union, or‘hospital. All corporate archives
confront the common problem that the practical wvalue of an
archival programme must be clearly demonstrated. This usually
involves justification based primarily on administrative rather
than cultural ériteria. Therefore, this study aims overall to
place business archives within a  broader discussion of the
purposes which archives onght_to serve in our community. |

" The underlying theme of this thesis 1is the need to
formulaﬁe a more comprehensive view of the role of archives than
has been evident in the past, one which is sufficiently flexibie
to respond to the changing and diverse requirements of modefn
society. This requires that the.archivist accept a broader role
than he accepted in the past, when he often served as a passive
custodian patiently awaiting the a;fival of "retired" documents.

An analysis. of the development of business archiveé
illustrates that a strictly historical criterion for maintaining
records has met with only 1limited _success in the corporate

community. Rather than attempting to convince businessmen as to

the cultural benefits (important as they are) to be derived from
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the establishment of an archival programme, it might be more
prudent to emphasize new potential services which could be
rendered to the sponsoring agencies. In exploring this
proposition' the thesis first considers the elements influencing
the historical growth of business archives and then suggests
potential new areas into which corporate archivists might move.
The study also discusses the ramifications of these changés for
issues such as appraisal and access and, finally, identifies
those factors which will be particularly vimportant in
determining the future success of business archives. In assuming
such a broad approach to the study of corporate arChives, the
thesis raises some fundamental guestions about the orientation
of the archival profession and, as such, may contribute to the

formulation of archival theory.
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CHAPTER 1

INTRODUCTION

In 1938, a young government archivist writing in the fourth

issue of the American Archivist made the following observation.

The historian of the future who seeks to interpret our

contemporary life without taking into account the

shaping forces of modern business will but touch on

the fringes of the subject. For more than a generation

people have spoken of two capitals, Washington and

Wall Street....We are careful to preserve the records

of one capital, but we "have sadly neglected the

other.'
Although almost fifty years have passed since Oliver W. Holmes
penned these remarks, the future of business archives remains.
uncertain., During this period the efforts to preserve the
records of our business and economic past have met with wvarying
degrees of success and, in the process, have raised a number of
‘interesting issues, some shared by the archival community in
general and others unique to the corporate world. The archivist
who dares to tread in the business world, controlled as it is by
the ever present "bottom line", is in many respects still like a
pioneer, confronting novel situations and bounded only by his
imagination.

* * * * *

Increasingly, academics have come to appreciate the
important role played by businessmen ‘and entrepreneurs in the
historical development of North America. 1In surveying the

American experience, Harvard historian Ralph W. Hidy noted this



enhanced awareness.

We have developed a business civilization. No other

single group in our society has been more influential

in raising our standards of living, in setting the

direction of our institutional and social changes, in

affecting our national practices and international

relations. Only by understanding what businessmen have

done and their ways of doing it can we get a realistic

appraisal of the broad history of the American

people.?
Historian Roger Hall echoed this sentiment in observing that
"Canada is a country which owes its existence more than most to
the efforts of business firms.,"3

Although scholars have slowly come to recognize the
potential value of historical business records, the same does
not generally hold true for business executives. In studying the
treatment accorded historical records by businesses early in
this century one tends to witness a periodic "housecleaning" of
all old documents which had fulfilled any functional or legal
requirements. The ever-increasing volume of records associated
with the transaction of business generally forced companies to
store old material in whatever facilities could be secured
(including attics, warehouses and basements), 1leaving the
documents at the mercy of fire, mildew, vermin or equally
unpleasant ravages. Viewed as liabilities, these dusty and musty
records would be destroyed periodically to make room for more
recent material. Such an approach made little allowance for the
Systematic identification or preservation of archival records.
The gradual recognition of the importance . of preserving
permanently valuable records 1is basically a phenomenon of the

latter half of the 20th century in North America, although it is

still not yet a widely accepted postulate.



Unfortunately, the role of archival programmes within
Corporate organizations has been defined 1in very restricted
terms which have often stifled necessary resource allocation.
Justification of archives using cultural criteria has met with
only limited success in the field. This is, however, not to
suggest that the blame for this development should be shouldered
primarily by businessmen. Instead the blame must be shared by
historians and archivists. One spokeman attributed the
inadequate preservation of corporate documentation to a variety
of factors including:

...a persistent failure to appreciate the research

significance of business records and company papers;

the concern of existing businesses for confidentiality

and discretion regarding access to certain materials

and their desire that research have only positive

public relations value; the cost and scarcity of the

space and staff required for storage, analysis and the
management of voluminous records, the large portion of
which is either routine or duplicate.®
Also to this 1list can be added the failure of the archival
profession to provide a product sufficiently flexible to serve
the practical requirements of business.

In considering the growth of corporate archives over the
past fifty yearé, one observes that many corporate archival
programmes have been implemented during frantic searches for
historical material necessary to complete a fiftieth or one-
hundredth annivesary history. A typical instance is the Ford
Motor Company which in 1953 set out to review its
accomplishments over the past fifty years and "discovered its
institutional memory was in bits and pieces physically diffused

~through hundreds = of files, in dozens of locations."S

Consequently, the company moved quickly to establish a central



reposifory for the records of the company and those of its
founder. Unfortunately, this approach has led to long—term’
neglect of important corporate documentation and its'inadvertent
destruction before coming wunder the care of the archives. In
many cases, important records necessary to write the anniversary
history had already been destroyed.

Interest in the records of business has been growing slowly

in the past few decades. In 1980, The Directory of Business

Archives in the United States and Canada reported 210 archival

programmes of varying size and scope, 75% of which  had been
established after 1960.° These figures suggest that the
situation of business archives 1is not totally bleak, as a
sizable number of companies have recognized the value of
archival programmes. As Harold Anderson has optimistically
observed:

Business archives are coming of age as more and more

companies reap the benefits of their most wuseful and

inexpensive corporate assets. Time-worn documents,

leather bound ledgers, 1long forgotten cartons of

admininstrative files and faded photographs are being

dusted off and integrated with computer printouts,

magnetic tapes, microfilms and laser discs, to create

information data bases potentially as powerful as any

a corporation has at its disposal.’ ‘
Unfortunately, there has not been widespread support for the
idealized role of archives in the business world such as
Anderson describes.

~Although a fairly extensive literature on the subject of

business archives exists, little of it is very penetrating. Two
common themes are that archives have not enjoyed widespread

acceptance in the corporate setting and that the establishment

of more programmes would be highly desirable. Many articles



merely make a plea for greater promotion of business afchives.
While most articles generally address some of the benefits to be
derived from corporate archives, they often fail to adeguately
consider their unique problems or to analyse the underlying
issues. The literatu:e has failed to discuss comprehensively the
myriad potential functions which a business archives might
fulfill, particularly through a close association with records
and information management. Also, there has been too little
emphasis placed on factors which distinguish business archives
from other archives. Such considerations have important
ramifications for determining the character of the entire
prbfession in the future. For example, is it realistic to argue
that business record$ should be preserved primarily to fulfill
cultural criteria? If not, does the archivist who justifies his
programme on the basis of administrative utility continue to
share common goals with his counterpart in public institutions?
A discussion of the role of business archives contributes
to a moré comprehensive determination of the evolving
flexibility of the profeSsion. As will be argued, the position
of the business archivist calls for something more than académic
training in history. The traditional notion of the archivist as
passive collector of documents from which to write history is
particularly inappropriate for the business archivist. If one
accepts this expanded perception of the role of archivists,
there is little in existing articles which presents a broad
overview of the place of business archives in society and the
best.means for implementing their establishment. A ‘close study

of the literature does, however, provide the opportunity for



some synthesis and re-examination of the underlying issues
associated with corporate archives.

One of the major problems in any discussion of corporate
archives is that of definition. Business archives are difficult
to characterize because they vary significantly in staffing and
volume of materials maintained. Programmes might be operated by
a single, part-time employee or as many as ten full-time staff;
collections may range from ten to many thousands of linear feet.
In offering a comprehensive definition of an ideal operation,
Douglas Bakken made this observation.

A true corporate archives is not simply an information

operation, nor does it consist of records haphazardly

solicited and maintained by a well-meaning, devoted

and longtime employee. Nor is a corporate archives a

department that saves every piece of paper the company.

created since its founding. It is neither a 1library

that organizes material on an item-by-item system nor

a records management program concerned about the

destruction of records. A more appropriate description

for a corporate archives is a department specifically

charged .with the systematic acquisition, preservation

and servicing of corporate historical records and

artifacts deemed to be of  permanent value in

documenting the company's founding and subsequent

growth.?®
This ~ description aptly outlines some of the positive and:
negative factors which must be considered in thebimplementation
of corporate archival programmes. Archivists would be well
advised to consider these reflections as they endeavour to
persuade businessmen to sponsor such in-house operations. The
success of these private archives will determine the level of
preservation of documentary history of business, which has
played such a vital role in the development of North America.

This thesis 1is intended to address a number of important

issues associated with North American business archives. It



reviews the general historical development of business archives
and identifies some of the early trends in the field;- considers
the wvarious functions which an active corporate programme could
fulfill and the best means of implemention; the particular
problems presented by appraisal and access and, finally, offers
some thoughts about future courses of development. In fulfilling
these expressed objectives, the thesis also contributes to an
undérstanding of the relationship of business archives to the
broader archival community. In its discussion of the historical
development, jﬁstification, appraisal and access in business
archives, this thesis stresses the advantages of a broader
perspective for the role of archives and the need to develop a
more flexible product to meet the reguirements of an

increasingly diverse audience.
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CHAPTER 11

‘HISTORICAL DEVELOPMENT

A study of the evolution of business archives in North
América reveals the emergence of two distinct methods of
preservation in the first half of this century. The -first
involved the collection of business records 1in existing
reposifories while the second featured an attempt to persuade
bu;inesses to maintain their own archives. Thexparticipation of
interested academics played an important role in establishing
the direction for both of these approaches. Consequently, this
chapter considers both the historical evolution of the treatment
accorded to business records as well as the development of
historical‘ methodology. This approach is particularly useful in
providing a better understanding of the evolving attitudes and
practical considerations inherent in the preservation of
business records in North America.

In the late niheteenth and early twentieth centuries,
historians in the United States and Canada expressed little
intérest in business and economic history, preferring instead to
concentrate on politicél and constitutional subjects. In
assessing the nature of this focus, R.A. Shiff suggested that
historians of the period were b"too European oriented with
primary emphésis on soldiers, politicians angd ecclesiastics."!
The lack of interest in studying the liQes_and impact of North
American businessmen and their enterprises led to a neglect of

the sources and, as a result, much of the early documentation
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disappeared and can never be replaced.?

The earliest commentators who turned their attention to the
rise of business after the Civil War found the business
practices of the era highly distasteful. They were the
muckrakers who developed the notorious "robber baron" myth. In
commenting on their impact, Allan Nevins offered this
assessment.

Business was sordid and in part anti-social. It was

natural that the attitude of the  critics and

mudrakers, especially as it was backed by reformers
from Theodore Roosevelt and Woodrow Wilson onward,
should be transferred to the minds of teachers and the
pages of standard texts. The wuglier passages in
business history were emphasized, the brighter
chapters forgotten. The fact that business morals,

like political morals, were in a state of evolution

upward was ignored.?

This negative attitude toward business was perpetuated by
the increasing influence of the Marxist and socialist
commentators who viewed capitalism as inherently evil, However,
as historian O.E. Burnette has cautioned, one must remember that
the "earliest historians of American business were political

reformers, not objective scholars."® Among the earliest studies

were Ida M. .Tarbell's, The Bistory of the Standard 0il Company

(1904), Gustavus Myers' History of the Great American Fortunes

(1907) and A History of Canadian Wealth (1914), Charles and Mary

Beard's, The Rise of American Civilization (1927) and Matthew

Josephson's, The Robber Barons (1934).

Allan Nevins has suggested tﬁat this negative, one-sided
view of businesé was inevitéble, given that .there were few
business records available for study during the first quarter of

the twentieth éentury. In fact, availability of source material
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may have been a moot point because until the rise of “uﬁiversity
schools of business, or business administration, it was
difficult ‘to give would-be historians a specialized training,
and even then they had no proper facilities."® 1In such
circumstances, the unflatteting view of business continued to be
the norm.

One of the major factors hindering the development of
objective business historyv was the lack of adequate
‘documentation. "American corporate business grew to maturity
behind a protective screen of closed books and locked files,
thereby breeding a mutual distrust between itself and historical
judgment."® Businesses rarély bothered to <collect, sort and
preserve their recbrds.often opting instead for destruction.
This grew'out of the tradition in the late nineteenth and early
twentieth centuries which held that a man or a company's
business was a matter of legitimate concern to that man or that
company alone and there was little interest in opening records
to the prying eyes of researchers.’ Even those interested in
writing business history without the muckraking disposition were
handicapped by the lack of available records and many tﬁrned to
secondary sources, including court records and reports of
various government investigations. Historian Ralph Hower
suggested .that £o "write the history of businesg from such
sources i$ much like writing the histéry of marriage from the
records of divorce courts. It yields part of the story - indeed
an essential part, but one that gives  1little inkling of .fhe
whole truth."® This, in turn, perpetuated'the negative, one-

sided assessment of business.
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Company officials were particularly concerned about the
potential damage to the reputation of the firm which might
result from historical research. The animosity which developed
during the muckraking era had a 1lingering effect, as Allen
Nevins observed.

Even when the president of the corporation was ready

to give the historian access some director would raise

an angry objection: "What good would it do to invite

the historian in?" he would ask. "How can we be sure

that he 1is not a wolf in sheep's clothing? - that he

is not another Gustavus Myers masquerading as a

Francis Parkman?....he may find out about those frauds

on the government back in the 1890's - about that

treasurer who was dismissed for embezzlement, although

it was all hushed up - about those shady advertising

practices! No! Be discreet! Let's keep our dirt to

ourselves,?®

The tendency to either destroy company records or deny access
both grew out of and perpetuated the negative view of business
which emerged in the muckraking period.'® Fear of 1injuring the
. corporate reputation prevented the generous access to materials
necessary to produce an objective account of the contribution of
early business enterprises. For these reasons, the wunflattering
view of emerging corporations continued to strongly influence
attitudes in the early twentieth century.

Although a powerful force in the first quarter of the
twentieth century, the muckraking approach to -the study of
business did not go unopposed. This period also witnessed the
advent of objective business history and the development of
associated resources particularly around a university whose name
has become synonomous with the study of business. The idea of
colecting business manuscripts for scholarly research began on a

limited basis at Harvard University shortly after thé turn of

the century. Interest in preserving business records was further
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enhanced by the foundation of the Harvard Business School in
1908 wunder the direction of Edwin F. Gay. In 1916, the library
reported its first sizable acquisition when it obtained - the
business records of Samuel Slater who, by the time of his death
in 1835, was generally regarded as the country's leading textile
industrialist.'!’

Support and encouragement for the collection of business
records was provided by the foundation of the Business
Historical Society in 1925, The expressed mandate of the Society
was to

...encourage and aid the study‘ of the evolution of

business in all periods and in all countries. Further,

to formulate the results of such investigations and

studies and publish them in such a form as may make

them of service to the business community necessitates

adeqguate tools for such investigations. This means the

collection of all possible original records, data,

etc. having to do with the beginning and progress of

business, and the depositing of this material at some

centre accessible to all. For these reasons the
getting together of an adequate and comprehensive
~library of such data is essential to the purpose of

the Society.'? '
Much of. the enthusiasm generated by the Society was channelled
into the collection and preservation of archival records. The
preservation of Dbusiness records was furthered two years later
with the construction of the Baker Library whose main objective
" was to provide corporate documentation for research at the
Harvard School of Business. It also served as the official
repository for the business records collected by members of the
Business Historical Soéiety.

For a brief period the Baker Library acquired historical

maﬁerial from all over the country and there was some thought .

given to the concept of making it a national repository for



14

business records. However, upon recognizing the magnifude of a
national project, such grandiose 'planS’ were judged to be
impractical.

Sheer bulk of documentation, which had closed other

doors to business records, soon swamped the facilities

of an institution devoted exclusively to their

collection. The Baker Library was soon forced to

retreat to ‘the more restricted field of the business
records of New England, but its pioneering work
conclusively demonstrated -that the <collection  of
business records for historical research was possible

and worthwhile.'? '

In recognizing the need to specialize geographically in the
early 1930s, the Baker Library decided to return a number of
collections to their places of origin. Although many 1libraries
accepted limited amounts of corporate records, it was becoming
apparent that this could not be done on a large scale by public
institutions.

Francis Blouin has pointed out that the efforts of both the
Business Historical Society and the Baker Library coincided with
‘the "first formal attempts to establish business history as a
specialized field of historical research, as well as early
attempts to define business administration as an academic and
professional field of inquiry."'® Through the efforts of
individuals such as Edwin F. Gay, Norman Gras and Henrietta
Larson based at Harvard University in the 1920s, the study of
business history became increasingly refined and more objective
in its outlook. In providing a brief description of the emerging
field in 1944, Gras suggested:

Business history is not romance - Or scandal,

propagandist expose or hero-worshipping. Ideally, it

~is an earnest attempt to learn and set down 1in an
orderly fashion the facts and 1ideas that have

underlain the organized plan of wusing capital and
employing men in order to serve society's needs.'?®



15

The ability to produce the objective style of business history
as advocated by Gras remained contingent upon the willingness of
business to provide access to its records. The idea of
collecting material in existing institutions was motivated in
part by a desire to transfer the burden of cost of preservation
away from business and, thus, removing one of the important
barriers to academic research.

By the second half of the 1930s, it became apparent that
the Baker model of collecting business records was not practical
given the growing volume of material and this concept slowly
gave way to an alternative view. Oliver Holmes observed that by
1938 companies were less enthusiastic about having their fecords
removed from their offices because they might have need to make
reference to them or, more importantly, the information therein
contained could be wused against them if open to public
scrutiny.'® This elicited a new response from the academic
community as indicated by Holmes.

...the social and economic historians did not want to

leave the ultimate preservation of valuable records to

chance, nor did they want to wait forever for
access....In this dilemma, knowing that they could not

care for these bulky records, and that he could not

get them if he could, the historian set about

persuading the. 1large companies to consider the value

of their own records and make provisions accordingly

for their care.'’

This, then, represented the beginning of the corporate archives
movement and the slow shift away from the idea of centralized
collections of business records.

In pursuing this new approach to ensure the preservation of

historical business records, Holmes suggested that the Business

Historical Society's pémphlet by historian Ralph M. Hower, "The
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Preservation of Business Records" (1937), should be widely
distributed to businesses. Hower's pamphlet, aimed at educating
businesses, libraries, historical societies and others
interested in the preservation of business records, aéknowledged
that few of the records generated by corporations had 1long-term
value. His interest centred on that material with permanent
value which he believed to have important implications for three
distinct groups -- business itself, historians and the general
‘public.'®

Because Hower approached the 1issue primarily from the
historian's perspective, many of his comments and suggestions
weighed heavily in ~ favour of research reguirements.
Consequently, much of his rationalization for preserving
corporate records was couched in such terms as these.

...if company records are systematically destroyed,
the researchers will be obliged to rely on inadequate
data, such as human recollections and source material
from outside the company, which often yield an
incomplete or misleading report. If, on the other
hand, all firm records are -preserved, without
discrimination, the researcher will have to waste
precious days -and weeks digging through irrelevant
material.'?® :

One of Hower's recurring themes, the need to relate the
objective story of business, reveals more than an interest in
the history as an academic exercise and reflects something of
the period in which he wrote. He was deeply affected by the
prevailing tendency of business literature toward mutkrakihg as
well as the profound effect of the depression which left a
lasting negative impression of the impact of business upon

society. Hower's firm belief in the importance of preserving

archival records from which to write accurate accounts of



business activities derived from what he perceived to be a very
real threat to the prevailing order of society brought on by the
recent depression.
Business must frankly face the fact that the public
ultimately will decide whether private enterprise is
to continue or 1is to be stifled in favour of some
other economic system. If private enterprise is worth
saving, business records will help us prove its
usefulness. It is clear too that the public may, if it
acts without information, ultimately destroy a
valuable institution ° which has been painfully
- developed over hundreds of years and can be rebuilt
only at great cost. It is, therefore, to the advantage
of both the public and business that the historical
records of business be preserved and studied.?°
Hower's stated objective in selecting records for
historical purposes was to "choose material which will yield
accurate and reasonably complete information about every phase
of the business - production, distribution, management,
finances, personnel, accounting and plant."?' Unfortunately,
Hower's criteria for appraisal were weak in two areas. First, he
failed to define what material should be preserved and as a
result it seemed that virtually everything should be retained.
Secondly, because Hower focused on the individual firm, he
valued operational records at the expense of the material which
cast the company within a broader synthesis and reflected the
place of the business in the overall economy. and society in
general.?? Because these themes did not become prominent in
business historiography until later, it is not suprising that
Hower failed to anticipate them.
In assessing the contributions of the Business Historical

Society which culminated in the sponsorship of Hower's pamphlet,

Francis Blouin judges it to be a "model archival enterprise”
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wherein scholars in the field met reqularly with business
executives, librerians, curators and tegether they worked both
to define business history as a specific field of historical
inquiry'and to collect historical records and ensure their
abiiity to researchers.?3

Blouin lauds both the spirit of cooperation evident in the
early development of the Society and the leadership exhibited by
historians in attempting to preserve the ‘records of business.
While the idea of developing cooperation is sound and still
worthy of'pursuit, the leadership of historians in this quest,
although commendable, was an important factor in the failure of
this'experiment. Understandably, historians continued to justify
the preservation of corporate records.for research purposes, and
hence lobbied for access to maferials from which they could
write their histories. Like Hower, most historians believed that
their work would represent a significant contribution to
business. Although the preparation of unbiased histeries would
help to dispelr the negative image of business as developed by
muckrakere, it offered little else in .concrete terms for the
functioning of individual firms. While appealing to those
businessmen predisposed to an interest in history, this approach
held limited appeal and, consequently, the early cooperative
spirit began to dissipate slowly.

This is not to suggest an inherent failure on the part of
historians but rather to observe that the undertaking was doomed
from the outset. The leadership role  inevitably fell to
historians because that profession was slowly awakening to the

potential research value in corporate records. Businessmen were
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~unsuited to this task because they did not appreciate what
functions old records could fulfill within the organization and
often viewed them simply as liabilities. The archival profession
was only in its infancy in the 1930s and among the small band of
archivists few, witﬁ Holmes a notable exception, were interested
in :the problem of preserving buéiness brecords. Despite the
waning of the cooperative spirit of the Business Historicél
Society, historians continued to influence the direction ana
success of business archival programmes for many years to come.

In addition to supporting the formation of corporate
archives and using Hower's pamphlet to convince businessmen of
the importance of archival programmes, Holmes ‘élso recogniied
thé need to preserve the fecords of defunct and small-scale
‘operations. He advocated the idea‘of 'establishing co-operative
central repositories focused by industry and -geographiéal
location. The archival records accumulated in this fashion would
facilitate research into vast warehouses of knowledge 1if, he
calculated, business was willing to finance the.undertaking to
the amount of five million dollars per year.?®

Holmes recognized the problems hindering>-thé preservation
of business records and, in advancing his ideas about cdrporate
archives, he hoped that swift action would be forthcoming.
Although 1little gain was initially registered in the cbrporate
community, the Society of American Archivists appointed Holmes
and Henrietta Larson of the Business Historical Society to a
Business Archives Committee in 1938. Holmes suggested a nine-
point programme which included:

...the collection of information on archival work on
business records and of data on trade and management
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associations in their relation to record problems; the

development of a means to prevent wanton destruction

of business records; and the stimulation of interest

on the part of business organizations and officials.??

The concept of corporate archives, first mooted by Holmes,
received concrete -expression in the 1940s. Fearing that records
of permanent‘value were not being properly maintained, Harvey S.
Firestone Jr. decided to implement an archival programme at the
Firestone Tire and Rubber Company in 1943, The primary purpose
for establishing the archives was to preserve the wartime
production records which would provide valuable sources for
future historians writing about the war effort of American
business and industry.?® An astute businessman, Firestone also
recognized other potential benefits growing out of the archival
programme.

In addition to a factual record of. the growth and

development of the company, Mr. Firestone Jr. wanted

for reference an accurate account of the problems that

had confronted the company and the methods wused to

solve them. This, he felt, would be helpful not only

in conducting the daily affairs of business but also

in charting its future course.?’

Firestone thus perceived the archives as much more than a source
for writing history. He considered it a'potential corporate tool
which, by reflecting the practices of the past, would be useful
in formulating future policy. In 1943, his company secured the
services of historian William Overman who became North America's
first official corporate archivist,

In the 1940s, the problems presented by business records
became particularly acute. Those who subscribed to the

"collecting” tradition, as begun by the Business Historical

Society some two decades earlier, had failed to develop adequate

s
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appraisal criteria to reduce the‘volume of material under their
care or provide adequate means of access to the information in
their holdings. Arthur Cole has suggested that by this time some
140 libraries and historical societies were collecting economic
and business manuscripts.?®
Although the Business Historical Society, through its
sponsorship of Ralph Hower's pamphlet, attempted to deal with
the problems presented by modern business records, its efforts
met with only limited success. In the 1940s, the interests of
the Society's members focused increasingly on the development of
" business history as a field of study and moved away from the
archival collection orientation which had dominated 1its early
experience. In reflecting on this shift in interest, Blouin has
suggested that initial successes were difficult to repeat.
The thrill of discovering eighteen- and nineteenth-
century banking, textile and other business records
guickly gave way to concern regarding the problems of
‘dealing with the bulky 1late-nineteenth-century and
early-twentieth-century records. The Hower piece was
designed to help archivists come to grips with the
problem, but businesses were growing 1in size and
complexity even as he wrote.?2?® '
The records of business were accumulating at unprecedented
" rates. In 1943, Carl McKenzie, a businessman by training and
experience, observed that the ever-increasing volume of material
threatened to retard the functioning of administrative and
clerical staffs.?° He cited two reasons for the changed
condition of business records.
Two considerations have changed the attitude toward
this question in the last decade: the larger size and
complexity of the business unit and the paternalistic
attitude of government sometimes over zealously active
in the prevention of real or doubtful evils under the

influence of new-era political ideas. Concommitent
with this protective interest of government has come a
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growing realization on the part -of business itself
~that more systematic procedures are necessary to guard
against future detrimental or burdensome
developments,?' ' :
McKenzie advocated the need to develop systematic retention and
preservation of corporate records based on the implementation of
a classification scheme which would ensure the destruction of
useless material.

As evidence of this growing concern on the part of both

businessmen and historians, the editor of the Journal of

Economic History requested Arthur H. Cole, librarian of the
Harvard Bﬁsiness School and 1long-time member of the Business
Historical Society, to write an article outlining the practical
problems inherent in. the preservation and accessibility of
business records.?®? In his article, "The Accumulated Development
of Unsolved Problems", Cole identified two distintt areas of
"concern presented by modern business manuscripts - "the bulk of
physical quantity of recent business records, and the lack of
[a] mechanism for equating scholars' demands with librarians'
supplies."?3 By this Cole meant simply that historians,
librarians and archivists had failed to adequafely identify
those records which would . be most wuseful in the course of
historical research.

In reviewing the alternative methods of treatment, Cole
identified the two schools of thought on £he subject.

The older one has been the search for or acceptancé of

gifts or deposits from business  institutions by

universities, historical societies, and the like. The

other is of more recent development and consists of

the endeavour to persuade business institutions to

preserve their own material,?3*

Cole concluded that- while it might be possible to house most
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"business reqords produced befofe 1890 in existing library and
archival repositories; the sheer volume of modern materials
rendered this option unworkable for all but a tiny fraction of
Imoderh records. He then considéred other factors which militated
against préservation in. specific repositories. Emphasizing
"internal elements of handling", Cole cited the extra space and
staff to handle the material, lack of standards or recognized
procedures for handling and setting up business records; and the
high cost of storage versus the low frequency of use,?35

Cole then turned his attention to the second solution
which, first mooted by Oliver W. Holmes, suggested that business
maintain their own archival records. Cole reviewed the
development of the recently-implemented Clough-Cochran approach
to preserving business records. Reacting to the limited success
in encouraging businesses to maintain their own records,
historians Shepard B. Clough and Thomas C. Cochfan focused their
efforts on the New York metropolitan area which contaihed "a
_greater volume of important‘records than any similar section of
the United States."’® In assessing the success of past attempts
to preserve corporate documentation, they suggeéted that
"together [they] barely ruffled thevsurface of the vastness of
papers reposing in vaults, private libraries and storage
warehouses."?’ It was their goal to "prevail upon business
companies to introdﬁce systematic methods for condensing,
abstracting, and cataloguing such records as they possess with a
view to make them available to both _éompetent scholars and
officers of particular .companies."3®® Consequently, the 1940s

witnessed one of the first organized and concerted efforts to
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méke business aware of the significance of its own records and
the importance of their pfeservation in an orderly fashion.

Such an effort was indeed timely particularly in light of
fhe tremendous growth in the production of records.
Unfortunately, many fecords even when reﬁained by the company
were often stored in a manner whichvdiscoutaged their use. Take
for example the case of the economist who, when studying the
effect of railroad rates on the production of grain in his
state, requested access to the railroad .company's records. At
first the company attempted to dissuade,him from his task'but
later relﬁctantly gtanted.him permission; He was then driven to
an old roundhouse at the outskirts of town where the records
were stored.

Once inside the dark, unheated building, the economist
found himself face to face with a vast collection of
several thousand large wooden storage boxes containing
literally some sixty million individual documents. The
entire collection was poorly labelled and universally
covered with a thick layer of coal dust. Although his
ardour had visibly cooled, the researcher began his
perusal of the first box. After hours of continuous
labour he 1laid aside the last document of the first
box. His white shirt was by now more than a "tattle-
tale" grey, his face showed a smear of coal dust from
under one eye to the lobe of the ear on the opposite
side of his head. He had torn one leg of his trousers.
and left his thumb throbbing from being struck sharply
by the hammer while prying off the 1id of the box. 1In
the four hours he had made but one note on the thick
pad of research cards he had thoughtfully provided
himself before coming to work. It read 'next time wear
overalls'. That note must have been penned during the
early part of his labours, however, for there was no
next time.3?®

Unfortunately, this scenario was all too common an occurrence in
the early efforts to preserve the records of business.
In order to address such problems the New York Committee on

Business . Records was established in 1943 under the direction of
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Clough of Columbia University _and Cochran of New . York
University. The.committee also incluaed,the deans and librarians
of the business schools of Columbia and New York University, the
directors of the New York Public Librafy and fhe New York
Historical Society, the librarian of the Baker Business Library
at Harvard, seven prominent businessmen and four professors from
Columbia and New York University.®°

The committee, which sought to edﬁcate companies about the
importance of their old corporate records and to provide them
practical assistance in developing a records programme, began by
drawing up a list »of corporate executives who might be
interested in the business archives idea. These individuals were
contacted, given a presentation by representatives of the
committee, and then, if they showed any interest; they Qere
provided with é quéstionnaire. The questions were kept to a
minimum -~ Jjust sufficieﬁt to provide some ‘insight into the
nature of the records involved. Some of the key questions
included: |

How are the.records of your company organized and what

periods of time do these records cover? What is the

policy of the company ‘concerning the disposal of

records? Has the company plans for a history? Under

.what circumstances will the records be made available

to qualified scholars? Would you welcome the advice of

a professional business archivist or historian on the

matter of your business records?“f
Convinced that most companies had failed to come to terms with
the problem of records accumulation and that too little control
was exercised over the preservation of historically-significant
material, Clough and Cochran proclaimed the need for a new breed

of professional who would "help the officers in establishing

wise records policies so that those manuscripts will Dbe
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preserved which contain information essential to the legal
department, the business analyst, the historian, and supervise
the <classification, storage and day-to-day handling of the
records,""? Cochran suggested that the new professional, a
business archivist or more properly a records manager, should be
trained in ‘business history and economics and should also
understand library methods as well as record handling and
storage problems, ‘3

To promote the growth of the new profession, Columbia and
New York University established a special internshipb programme
in business archival training. The course description read as
follows:

Training in the management of business manuscripts and

business libraries is provided through 1lectures and

internships. Students registering for this course must

be prepared to devote at least three months of full

time daily work to gaining practical experience in-

‘designated 1libraries and business companies. Students

completing this course in addition to Business History

275-276 will be recommended as trained archivists.

Registrants must complete the full course to receive

credit.?®* : .
Acknowledging that some of the 1largest corporations already
employed archivists or records managers, Cochran complained that
none of these individuals, to his knowledge, had studied
business history. He envisaged that this deficiency would be
rectified as awareness of the programme spread with "companies
creating such positions and filling them with young scholars who
may write business history as well as manage the records."*®®
This priority ascribed to the writing of business history (while
at the same time alleviating the problem of storage for

companies) reveals a rather limited view of the value of

archives in a corporate setting and reflects the influence of
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the academic background of those heading the programme. The
objectives of the programme failed to stress the value of
archives as a practical corporate tool so important in the
founding of the Firestone archives.

This 1initial attempt to nurture interest 1in corporate
archives was applauded by Cole. He viewed the emergence of
business archivists, some itinerant and others sedentary, as an
important step in establishing a comprehensive programme of
business manuscript‘ preservation in business archives.®f Cole
cautioned that while it might be possible to find individuals
within companies to £fill these. propoéed business archivist
positions, it would be more advantageous to employ a
professional, both from the company's perspective and that of
the researcher. In assessing the advantages arising out of such
a situation. He optimistically proposed:

Indeed, one may perhaps look upon the development of
the new profession as especially significant in
several relationships: the appreciation . by the
companies - at least the larger ones - of the
importance of their own pasts, their desire to put the
material 1in shape appropriate for the use of outside
students, and their willingness to extend their
efforts at good public relations to include writers of
history.®’

Blouin, 1in assessing the importance of Cole's article, has
suggested that it rep}esénted a benchmark in attitudes towards
the preservation of business manuscripts in three ways. First,
it provided the initial summary statement of the twenty-year
effort of the Business Historical Society to collect and
preserve business records. But, by 1945, enthusiasm for the

collection of business records and the like became "mired in the

recognition that no practical solution- to the appraisal problem
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could be found and that truly adeguate documentation could never
be housed within the confines of academically oriented
repositories,"®?®

‘The.second notable feature about Cole's article was that it

had been solicited for the Journal of Economic History, and thus

reflected a general concern for business records within the
academic community -amongst economic as well as business
historians. As Blouin puts it:

The fusion of interest led to a broad-based scholarly
constituency supporting efforts to preserve business
records. In an era when historians .focused on
institutions, the business firm was recognized as a
critically important power. Thus in writing the
history of the economy from the institutional
perspective, leading scholars could not help but be
concerned about the condition of business records.??®

Blouin's third criteria for judging the articlé as a
benchmark was actually the réverse.side of the second. The post-
war period Qitnessed the rise of interventionist government
which became preoccupied with the collection of statistics. This
trend, combined with the rise of social science, allowed for the
emergence of aggregate investigations using theoretical models,
which replaced the former individual approach of focussing on
specific institutional histories.S%? This, in turn, resulted in a
split between the interests of the business and economic
historians.

Thus, the strong coalition of interests that argued
for resources (both financial and intellectual) to
collect and preserve the records of U.S. business
history began to break apart along disciplinary and
methodological lines. Consequently, the post-war
economic boon, much of which benefited U.S.
corporations, led to an expansion the like of which no
economy had ever seen. For the United States, this
resulted 1in, among other things, megacorporations
generating records of such bulk that, even if saved,
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no scholar could grasp in the course of a lifetime.%'
Thé declining organized interest on tﬁe part §f academics had
importént consequences for the retention of business records
although the full effects would not be felt until fhe 1950s.

Despite the example provided by firestone and the
enthusiasm. generéted by individuals such as Holmes, Cole and
Cochrane, only a handful of companies such as Time, Inc.,
Armstrong' Cork, INA, and Eastmah "Kodak established archival
programs in the 1940s. David Smith has suggested that
"busihesses were not yet convinéed of the wisdom of preserving
their historically important files...there was only one area
wvhere some businesses were saving their history, and this was in
the company museum,"5?2

The latter part of the 1940s witnessed the emergence of a
number of diverse, loosely-associated committees which united to
form the National Records Management Council. The origin of this
Council 1is interesting. In 1946, the Society of American
Archivists established a Committee on Institutional and Business
Archives to | "embrace é somewhat larger field than »itsA
predecessoré."53 Emmett J. Leahy becéme chairman and served with
Thomas Cochran and Robert A. Shiff. Cochran was also chairman of
the Committee of Business Archives of the American Historical
Association (A.H.A.) and, along with Leahy, also sat on the New
York Cﬁmmittee on Business.Records. Shiff was the director of
the = Naval Records Management Centre at Long 1Island. The
preliminary task of the committee was to "effect a 1liason with
similar committees representing other professional associations

independently established."®* One such organization was the
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A.H.A. Committee on Business Records. Also formed in 1946, the
committee included Cochran, W.D. Overman, Oliver W. Holmes,
Lewis Atherfon (University of Kentucky), Herbert O. Brayer
(Colorado Stafe Museum) , Richard Overton (Northwestern
University) and Cole.

The initial idea of forming a single council grewvout of a
specisl session of the A.H.A., in 1946. Devoted exclusively to a
discussion of the management of business recbrds, the session
was attended by members of A.H.A.'s Committee on Business
Records, S.A.A.'s Committee on 'Institutional and Business
Archives, the Economic History Associstion's’ Committee on the
Collection .and Preservation of Business Records, the Special
Libraries Association, the American Library Association and many
other representatives of leading businesses and institutions.
During this session the Ecoﬁomic History Association forwarded a
motion to "establish a secretariat, probabl§ in New York City,
to serve as a clearing house for data on records management and
tﬂe history of American business."®5 Emmett Leahy further
proposed that the goals of the secretariatvshould be four-fold:

-(1) Sponsor advanced programs in records management;

-~ (2) encourage the fullest possible accessibility of
business and institutional archives to scholars; (3)
encourage the professional recording of the history of
business and institutions; (4) sponsor and,. if
necessary, manage records centres in American cities
for the storage and processing of business and
institutional records.5® '

Those in attendace generally felt that the project would
become self-supporting within three to five years through the

fees collected for records management services, historical

studies, and storage and processing of material in records
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centres. A temporary committee was quickly established to draft
a proposal which then went to the Executive Committee of the

A.H.A. and received  its endorsement. The American Historical

Review applauded this effort as a "plan of far-reaching
significance" designed to create an agency "to advise business
concerns on the management of their records so that business
"archives will serve both business and history."S’

Cbchran and Cole formed an informal'committee which secured
the initial financial support for the 'programme from the
Rockefeller Foundation in 1948, Cochran 1later credited the
inQolvement of Cole as the single-most important factor in
arranging the funding for the National Records Management
" Council.5® The Council sought to ensure that the "valuable
experience recorded in thé essential core of modern records is
preserved, the records preserved are in an accessible and usable
form, and the -experience there  is organized, evaluatéd and
interpreted."5?®

In the early 1950s, the Council published "Operation Time
Capsule: A Technigue to Preserve the Memory of Business" which
demonstrated to companies how to deal effectively with the
pressing problem of volume in their records while at the same
time preserving the corporate memory. In describing the nature
of the programme in 1956, R.A. Shiff stressed the need to
eliminate the "needle-in-the-haystack character of modern
records."®? The programme transcended the basic need to extract
the historically valuable records from the profusion of useless
material and actually sought to provide some guidance 1in the

documentation process. Shiff described the programme in the
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following terms.

It attempts to fill in the gaps of the records now

produced. Further it attempts to fill that very

glaring gap in modern business records - the why and

the wherefore. Our records tell us what was done, but

they rarely tell us why or how. Obviously, the how and

the why are the really significant part of the story

for guiding future policy and somehow we must get

these categories of information into the record. Time

Capsule relies to a great extent on the documentation

already in existence, but it also favours the creation

of new records where obvious gaps exist.®'

The Council succeeded so well in the selling of the concept
of records-management that by the 1950s 1its tax-exempt status
was revoked as it became recognized as something more than a
non-profit, academic-based organization seeking to ensure the
preservation of- business records primarily for research
purposes. Its provision of records management services became
increasingly popular with businessmen by demonstrating how to
save money by reducing the volume of materials retained. This
change 1in orientation was of little interest to the scholars on
the Board who resigned. Eventually, the staff of the Council was
reorganized into a commercial company called Noremco.®2 The
interest 1in preserving historical records waned as the records
management aspect of the old Council assumed a 1life of its
own.®*® Hereafter, the impetus for the foundation of archival
programmes lost the organized 1lobby of historians who had
spearheaded the efforts for over twenty-five years. This
occurred for a number of reasons including changes in research
interests combined with years of discouragement culminating in
business's embrace of records management which yielded tangible

financial returns. This shift in emphasis tended to result in.

the destruction of most of the material not explicitly required
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to be retained byv law, with little 'consideration for the
preservation of historical documentation.

The 1950s witnessed a slight renewal of interest in
corporate archives as Texaco, Ford Motor Company, Sears Roebuck,
New York Life Insurance, Eli.Lilly, Proctor and Gamble, Bank of
America and Coca Cola all esfablished archival programmes.
Howevef, a 1958 survey revealed that fewer than 12 large
companies had hiréd_professiohal archivists.®® In the following
decade "business archives went into the doldrums" as only foﬁr
new repositories were created.®® Perhaps this may be blamed on
the prevéiling social atmosphere of tﬁe 1960s when unrest,
particularly amongst the younger generation, proauced an anti-
establishment attitude which tended to view big business as a
social evil. Under such circumstances, it is little wonder that
few business archives wéfe created as corporations sought to
maintain a low‘profile. The decade so depressed interest in
business archives that, in 1966, the Society of American
‘Archivists disbanded its Business Archives Committee which had
existed since 1938.

According to archivist David Smith, the pubiication of the
"Directory of Business Archives" by the Séciety of American
Archivists in 1969, “signalléd the birth of a new era in
corporate_arc:hives.v"‘6 Of the questionnaires distributed to some
700 businesses throughout the United States, 113 reported some
form of archival preservation, "even if it consisted of only one
file drawer 1in the office of the secretary to the chairman of
the board."®’ Smith attributed the resurgence of interest in

historical records to a variety of factors which included a
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growing nostalgia craze, large numbers of unemployed history
graduates who were able to convince businessmen‘of the need for
arcﬁives, the approaching U.S. bicentennial which renewved
general interest in history, upcoming anniversaries for which
corporations planned to publish their histories, and the
'~ increasing number of lawsuits brought against companies which
required easy access to historical documentation. 68

In her explanation of this renewed interest, Linda Edgerly
has suggested an expanding awareness since the 1960s of the role
of business in contemporary society has prompted North American
business to retainvdocumentation beyond that strictly required
by law. Edgerly added: |

Records that could be uséd to reconstruct the process

and circumstances of decision making and the mutually

dependent relationship of business and society assumed

new importance. Records management and vital records

programes, many of which were formed during the 1940s

and 1950s, could not satisfy this new requirement,®?®
Increasingly, archival programmes became recognized as potential
sources of corporate information.

The 1970s witnesses a flood of new archival programs which
inoluded Walt Disney, Iﬁternational Ha;vester, Anheuser-Busch,
Corning Glass Works, weyerhaeuser, Wells Fargo Bank, Deere and
Co., Gerber Products, Los Angeles Times, and Atlantic Richfield.
bDuring this single decade the number of Corporate archives
doobled vwhile the ranks of business archivists quadropled.
Although still a rare breed, they were "no longer in danéer of
extinction which had been a real possibility" in the 1960s.7°

In the 1970s, the SAA reinstafed the Business Archives

Committee, which was soon superseded by a professional affinity

group. The Society sponsored numerous workshops on establishing
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corporate archives and also'published a useful manual 1in Edie

Hedlin's Business Archives: An Introduction (1978). This was

~followed by Karen Benedicts's A Select Bibliography on Business

Archives and Records Management (1981). By 1980, SAA's directory

of business archives listed over 200 archives and 60 corporate
archivists. In surveying thevcourée of historical development to
1981 David Smith cautioned that archivists must not become
complacent as a result of recent successes aod that they‘must
continue to struggle even within their own institutions to
ensure the preservation of their archival programs.’'

Business archives in Canada have not shared the success of
their American counterparts. The 1950s witnessed no archival
programmes operating in this country. It was not until the late
1960s and early 1970s that corporate archives, largely locoted
within the major financial institutions and a few utilities,
began to appear (see Appendix I). A number of reasons might be
advénced for the retarded development. Companies in Canada are
smaller and lack the resources of thebhuge Corporations in rhe
United States. Many of the largest COmpahies in this oountry are
American subsidiaries and often archival programmes have been
established in the head office rather than within the branch
operations. Another explanation is that business history did not
enjoy the same popularity in Canada as in the United States and,
conSeQuently, there was not the same early impetus for the
preservation of business records.

As with the American experience, Caoadian.historians of the
late nineteenth century focused their attention on political and

constitutional matters. There was very little scholarly interest
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in the records of business until well into the curfent century.
Even when Canadian historians turned their attention to economic
considerations beginning in the 19205, the interest did not
centre oh the study of individual firms or industries. Rather it
involved the development of a broad .conceptual framework by
Harold A. Innis known as the "staple" thesis. Innis attempted to
explain Canada's unique development by studying the impact of a
succession of staple exports, including furs, fish and  minerals
upon an -evolving nation and its insﬁitﬁtions. This thematic
construct,'which dominated Canadian historiography for many
decades, tended to redirect interest which might otherwise have
studied the impact of busineéses on the deveopment of the
country. In addition, no academic institutions specializing in
business history, comparable to the Harvard School of Business,
appeared' ih Canada,\thus restricting the necessary training for
the field.

The first book devoted to a study of business history 1in
Canada did not appear until .1972. In his introduction, David S.
Macmillan lamented that Canadg had not shared in the developing
interest in the field which had grown over the last twenty?five
years in the United States, Germany, France, Britain and
Australia.

It is suprising that Canada, a country which owes more

than most to private enterprise and initiative, there

should have been a comparative neglect of business and

entrepreneurial history....The study, if not in its
infancy here, 1is still at the stage where it is not

yet accepted as part of the formal range of fields for

investigations in the Universities and schools....’?

More thah a decade later, a second book on the subject appeared

but little has changed as business history has not yet become an
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a recognized field of study in Canada and there are not journals
or conferences dedicated to its systematic study.’3?® As Tom
Traves has observed,

A decade ago, the - first and last of two Canadian

collections of essays explicitly identified with the

field were published, but their impact was marginal.

Yet, paradoxically, over the 1last ten years our

knowledge of the ' Canadian business system has

increased immensely.’* : :
Although business history has been slow to develop in Canada,
there was an an attempt in the 1960s to preserve business
records guite reminiscent of the efforts of the Business
Historical Society in the 1920s and 1930s.

In May, 1968, the Business Archives Council of Canada was
established "to encourage the preServation of historical
business records and to promote the study of business
history."?’5 The Council was directed by a national board of
seventeen members drawn largely from the academic community.
Designed as a forum for promoting discussion between businessmen
and historians, the Council sought to coordinate the collection
‘of business records in designated regional repositories and the
establishment of - in-house archival programmes. 1In the early
1970s, John Archer explained the aims of the Council.

The Business Archives Council of Canada, as it is

presently constructed, seeks to apply the American

concept of specialized repositories for business
records. To this American concept the Council would
apply the British device of a voluntary, self-
supporting organization with a head office, to act as

a co-ordinating agency. The head office would carry on

correspondence and negotiations at a national level;

the regional depositories would carry on the practical

work of deposit, processing and use.’? ' '

The primary goai of the Council involved the collection of

business records. Unfortunately, the movement "failed to expand
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its membership or to attract significant sponsorship""'and
ceased operations in 1973.77 The efforts of the Council suffered
from the same problems which plagued the Business Historical
Society earlier 1in the century. Businessmen were not convinced
of the wisdom of preserving corporate records from which to
write history because they saw few téhgible benefits for
themselves. In addition, there was not widespread récognition of
the merits of studying business history even amonést academics.
These factors might help to explain the rather slow deveiopment

of business archives in Canada during this period.

This century began.with little interest iﬁ the writing of
busineés and economic history in North America. The topic was
first addressed by social reformers with an underlying bias
against changes in the economy at the expense of social reform.
These muckrakers portrayed business in negative terms and made
companies very apprehensive about opening records to researchers
for fear that the corpdrate image might be irreparably damaged.
During Ehis early period a wall of distrust grew up between
businessmen and researchers. |

In the 1920s, .a more objective approach to the study of
business history based at Harvard University emerged. Many of
its early practioners also participated in the Business
Historical Society which provided the >major impetus for the
collection of mahuscripts into the 1940s. By that time the-

problems inherent in the collection of manuscripts, primarily
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their bulk, had become all too evident. As'a result, this idea
of collecting material in existing respositories slowly gave way
to the corporate archives movement. |

This idea, first enunciated by Oliver W. Holmes in 1938,
suggested that businesses be convinced to maintain their own
archives. This movement, which 1like its predecessor was
spearheaded by historians, experienced some success particularly
through the Clough-Cochran experiment based in New York City.
Unfortunately, the input of the scholarly community began to
wane 1in the 1940s as economic and business historians began to
drift apa:t both intellectually and metﬁodologically. The
formation -of’ the National Records Ménagement Council was the
final organized attempt fbr scholars to participate in a project
to both demonstrate the usefulness of business records and the
means for thefr systematic control. This represented a unique
experiment in éombining the resources for historical scholarship
as well as the practical application of records management
principles.

The emergence of Noremco in the 19505 witnessed the
disappearance of the scholarly component which had lobbied for
the retenfion of historiéal records from which to write
histories. This left the more marketable services of records
management whose apparent advantages outweighed thevpotential
benefits growing out of historical studies. After the
disappearance of the organized academic input, there was little
" co-ordinated effort to encourage the establishment of business
érchives..This, then, has been the intellectual backdrop against

which the development of business archives has emerged.
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This gxperience_has demonstrated that it is not sufficient
to attempt to convince businesses to establish archives strictly
for the purpose of historical study. It also'suggests that the
encouragement for the formation of business archives shduld not
be left to businessmen and historians but should instead fall to
the archival community. Indeed, it will become incumbent on the
archivist to go into the business community to convince
corporate executives of the potential values of | archival
programmes. The basis upon which the archivist may argue his/her

case forms the nucleus of the following chapter.
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CHAPTER III

JUSTIFYING CORPORATE ARCHIVES

In his 1982 article_entitled, "Dusting Off the Cobwebs",
Geofge Smith succinctly expresses the greatest challenge
confronting the modern archivist when he began by stating that
"business archives are a hard sell."' In analysing the cause of
this situation, F.L. Sward identified what he regarded as the
. outdated traditional concept of the archivist "operating solely
in the dark and dusty environs of some remote, museum-like
stfucture, sorting through o01ld pieces ofvpaper at a léisurely'
pace and little concerned about the present."? This tendency to
stereotype the activities of the archivist raises some important
questions about the value of archival programmes within a
-corporate setting and requires the rethinking of the position of
the archiQist and the services which he offers. This chapter
briefly considers the potential applications of archival
practice to current business operations.

As has been suggested earlier, the records of business have
been an invaluable source for economic and social history.
However, one must question whether this is an adequate basis
upon which to convince business managers to spend the requisite
time and money to preserve the cultural heritage buried in the
corporate records. Experience has indicated that the answer to
vthis question is almost always 'no' as smith indicates.

It is not enough to make <claims for the value of

history, or for the enduring value to society of well-
preserved business records. It is a matter, really, of
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formulating historical problems and developing

historical products and services that bear on the

current concerns of business management.?
Consequently, the archivist with designs on moving into the
corporate world must think beyond the traditional applications
of his trade and consider those particular services which might
appeal to business. To do so the archivist must turn his
attention to the task of making the operation of his archives
relevant to the needs of business today.

This 1idea may be difficult to implement given that the
"typical firm is ahistorical in temperament, possessed as it is
with a marginal focus on contemporary problems and strategies .
for the future."* This is, in fact, the greatest obstacle for
business archivists as their success 1is "contingent upon
providing utilitarian value to an inhouse <clientele wunfamiliar
with the notion of using the past to make current decisions and
plans for the future."® To succeed in business archivists must
overcome the outmoded notion that archival programmes should be
limited to historical functions and they should endeavour to
develop a broader perspective in the service of the sponsoring
agency. In stressing the need for such a change, R. W. Ferrier
argues that the archivist

...assumes a much closer identification with, and

~ incidentally, a more responsible position 1in, the
administrative hierarchy, and a greater participation

in the activities of his organization than has

previously been accepted. Archivists have previously

played a rather passive part in the affairs of -firms,

This 1is no longer desirable or feasible; they have a

definite contribution to make and they must be given

the responsibility and opportunity to make that

possible and effective.®

This requires that the archivist look beyond the traditional

role which cast him as a passive collector of old documents from
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which to write history and that he begin to férmulate ways in
which his services might be applied to various operations within
the organizétion..ln assuming a more active role, it might be
- useful for the business archivist to think in terms of marketing
strategies. |

Historically, the term marketing has been associated with
business firms engaged in "hard sell" tactics to convince people
to buy theif products. More recently, however, there has been a
growing shift away from "selling, influenéing aﬁd persuading, to
the céncept of sensitively serving and’satifying‘human needs."’
This reorientatioﬁ, consumer- rather than product-centered, has
given rise to a broader notion of marketing beyond its
traditonal applications in the business world. Increasingly
extendea to non—profit'organizations, the concept has given rise
to a -sizable literature.® The business archivist might be well
advised to consider implementing some of these marketing
strategies, as briefly outlined below, in his quest to provideAa
practical service to the company in which he is employed.

It is not sufficient that an archivist éublicize the
establishment of his corporate prégramme and wait for
representatives of the various departments to avail themeselves
~of his services. This is not likely to occur. Instead, it 1is
incumbent upon the archivist to identify those potential uses to
whi@h the resources of his archives might be put and procede to
convince the various departments of his blans. To accomplish
this, the. archivist must fully appreciate the strengths and
weaknesses of his collection, identify the numerous potential

markets within the organization, have a clear conception of the



49

functions of the various departments and, finally, he must
package and. alter his product to meet the particular
‘requirements of the potential users. The archivist must also -
consider that the pricing of his product is an important factor
in this undertaking. Pricing does not refef to costs in normal
monetary tefms but instead may be measured in the length of time
fequired tb retrieve the necessary information. John Curtis and
Stephan Abram, in another context, suggested that *value édded
in the information age is created through access to information
more than the information itself."® Therefore, the business
archivist must think in terms of making information available in
the ﬁinimum amount of time.

A final and key element in approaching the cofporate
archives from a marketing standpoint is the need to maintain
communication 1links with the various departments to respond to
their needs and to monitor changes in those requirements brought
about by corporate reorganizations. In establishing feedback
systems, the archivist would be able to redirect his focus and
adapt his product accordingly. Failure to be sufficiently
responsive to an eve;-changing environment might prove fatal to
an inflexible archival programme.

An'important factor in the success of a corporate archival
' programme involves the ability to measure the value of a service
which has, historically, been consideredilargely intangible.
While some have suggested keeping an accurate count  of
inquiries, a more appropriaté response might be to consider the
value of the archives in terms of improving wuser productivity.

This would be a measurement "of ‘how, and to what extent, the-
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actions of others are made more productive or their decisions
more successful."'® In this manner, one need not argue for the
intrinéic value of a corporate'archives but . rather demonstrate
how the collective information may be utilized for practical
purposes. |

The corporate arChivist‘should not restrict himself to the
collection of the company's historical reéords from which future
histories might be prepared. In;tead, as earlier suggested by
George Smith, he must be willing‘to assume an active role in the
development of "historical products and services that bear on

the current concerns of business management."'' Although it is

1

difficult to discuss applications of this marketing concept in
general terms, it is possible to consider some potential uses of
archival resources.

_ Corporate archival programmes have enjoyed a wide variety
of users. In discussing the extent of this utilization, Edgerly
observes that corporate archives

...serve sophisticated and varied publics including

chairmen, chief executive officers of companies, as

well as attorneys, economists, systems analysts,

production experts, scientists and others interested

in industrial research, marketing and advertising.

specialists, stockholders, scholars and journalists.'?
This 1list 1is interesting 1in demonstrating that historians
constitute only .one of many publics to which the resources of
the business archives may be directed. In 'general terms, the
archivist may participate -in policy formation, legal matters,
advertising campaigns, public relations, employee orientation,
historical studies, and assorted sundry activities.

By exploiting the information maintained in the corporate

archives, business executives can determine how problems were
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dealt with in the past thus enhancing the quality of current
decisions. In this task the archivist might be called upon to
search th:ouéh the appropriate committee minutes or personal
correspondence of high-ranking officials to determine not only
the past decisions but also the background input which led up to
those decisions; As/Georée Smith assesses the the situtation,

...what wultimately gives managers confidence in their

decisions is their accumulated knowledge of the way

things work - their experience. Out of their own sense

of the past managers necessarily formulate visions of

the future.'?
In a similar fashion, H.L. White notes that while it was once
possible to pass on the.necessary knowledge and experience by
word of mouth, it is no longer possible for the senior executive
to do so because he "needs aétual evidence of how things were
done, what problems were faced and how they were overcome."'®
The archivist stands in a position to assume an active role in
the - formation of corporate policy. In discussing this issue,
Jane Nokes of The Bank of Nova Scotia, argueé that T"archivists
‘can review policy over a long period of time, or study executive
speeches through the years to help make a case before a
government  body, or . interpret persohnel or marketing
changes...."15 | |

The corporate archivist may also be required to provide
documentation of patents, articles of incorporation, records of
mergers and other material for the legal department. David.Smith
has indicated that'the Walt Disney Archives has been called upon
numerous times to provide evidence of the company's previous

usage of characters and trademarks which other individuals

~either knowingly  or  unknowingly violated.'® Other major
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corporate archives have also saved their companies a great deal
of money by providing documentary evidence in legal cases
involving trademark litigation. Edie Hedlin observes that the
corporate archives can play an important role in substantial
legal cases (for example, class action suits or combines
investigations) brought against a company.

Huge sums are at stake, often in the hundreds of

millions and it behooves the corporation to provide

itself with the best legal services available. But
obtaining these services requires a huge expenditure,

and expenditures cut into profits. Therefore, whenever

the ~archivist can locate information that would

otherwise require research by expensive legal counsel,

it is - performing a service in two ways. In-house

research cuts down on legal costs, and archival staff

members tend to locate more information more quickly

than someone who is unfamiliar with company records.'’

In legal matters, the benefits  accruing £from an archival
programme may be'tangible and measureable in a cost/benefit
analysis based on the cost of searching for information in the
absence of such a prdgramme.

The advertising department may also benefit from the
holdings of a corporate archives. One classic example is the
case of the Ford Motor Archives which preserved a letter from
the gangster Clyde Barrow sent to the company in 1934. Extolling
the virtues of Ford's V-8, Barrow indicated that he stole one
whenever possible. Barrow's testimony later formed the basis for
a Ford advertising campaign.'® In a more general vein, R.W.
Pollay, professor of marketing and business history at the
University of British Columbia, argues that archival material
could be very useful to companies on a daily basis.

Records which allow for the easy identification of

previous marketing strategies and tactics can serve a

“"number. of functions for the account executive or
creative teams working on a <client's account. They
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serve as an excellent source of material to  rapidly
brief a new member of the account team. They permit a
long-term continuity of marketing strategy as opposed
to changes in direction with every change in
personnel. Lastly, and perhaps most importantly, they
allow for the accumulation of knowledge about the
product, its consumers and 1its promotions, thereby
permitting advertising efforts to become increasingly
effective.'® v v :
In proposing the broad categories of material to be retained to
attain these goals, Pollay cites "legal and other formal
records, documents showing client relations, campaign
development and execution, items showing technology, publicity
correspondence and ephemera."2°
The corporate archives may also 'serve as a useful tool in
promoting better public relations "in order to communicate a
meaningful image of the corporation to its key publics".2?' Wells
Fargo, for instance, emphasizes its ties with the old West and
the pony express. In this manner, the company has been able to
"present an image of a reputation for reliability and
service."2?2 Other corporate archives, after implementing
v |
satisfactory access policies, have permitted members of the
public to undertake research in the companies designated
archival records. This contributes to a greater sense of
understanding between the company and the general public and, in
the process, may help to soften the impact of the negative image
of business which remain from the muckraking vyears.2?? The
participation of the archival staff in the preparation of
displays featuring memorabilia and artifacts relating to the
history of the company would increase public awareness and

understanding of the firm's historical evolution.

In considering the relationship of public relations and the
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develébment of the-Coca Cola Archives, Linda Matthews offers the

following observations

...the archives helps to promote a good public.image

by making items of memorabilia available to film

companies, to merchandizing firms -for special

promotions, and to authors writing about collectible
items, and it serves as a display centre to portray

and dramatize the history of the company's business.

In this way the archivist functions as a public

relations representative, and the good public image of

. the company often depends upon his effectiveness in

handling his records and his responsiveness to public

interest in Coca Cola.?*
Matthew's latter point is particularly interesting and suggests
that the role of the archivist ought to go beyond merely
providing documentation as he should become an active
participant in the process of 1its wuse. By thoroughly
understanding the corporate information contained in his
archives, he may be able to suggest certain directions for those
representatives from the advertising and public relations
departments.

An archival programme could also play an important role in
employee orientation. This occurs at Walt Disney where great
emphasis is placed on tradition, image, and the character of the
organization. All new employees are sent to the archives to
participate in an orientation programme where they learn about
the history and development of the ofganization, are made aware
of the company's past, and come to appreciate its historical
accomplishments.?% The knowledge of the historical evolution of
a company enhances the ability of the employees to understand
current circumstances and also appreciate future developments.

In this vein, David Clutterback suggests that although the

R
effects of both archives and museums are largely intangible,



55

they do provide "a sense of job security that comes from knowing
the organization has a long and successful history."?¢

Archival progfammes can also provide a unifying force,
particularly within large organizations. Because the archivist
interacts with with all levels of the operation in fulfilling
his mandate to acquire the permanéntly valuable records which
chronicle the activities of the entire organization, heiprovides
~a focal point to integrate the diverse activities of a large
corporation. In providing an overview of the company, the
archives promotes a greater sense of understanding and unity. In
this manner, the archives might become a factor contributing to
the development of'corporate culture.

Simply defined, corporate culture is "a set of values and
beliefs shared by people working 1in an organization. It
represents employee's collective 3judgments about the future
based on past corporate rewards and punishments, heroes,
villians, myths, successes and failures."27 A clearly defined
corpo;ote' culture can have a positive effect upon employoes as
they have a better understaﬁding of their position within the
corporation and | the. jobs which must be performed. 1In
organizations with weak oorpOrate cultures, employees may lack
security and confidence in the jobs and waste time figuring out
exactly whét they should be doing. "Organizations characterized
by weak corporate cultures do not provide én environment
condusive to change and adaptation. Different parts of the
company may be working at cross purposes; employees worry more
about politics than getting the job done."?® The archivist, in

the course of his dealings with all departments within the
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company can help to‘promote the dissemination of information
throughout the organization.

Indeed the archival records acquired may possess an
intrinsic value beyond their obvious informational usefulness to
thé-company; As a recent study of Canadian archives put it,
| ...individual documents, valuable for their signatures

or philatelic interest, documents bearing on certain

historical events, old photographs, historical maps

and similar special items are frequently an integral

part of the administrative record. These have

considerable financial value....As well, the total

accumulation of records bearing on an organization or
community can have a marketable value.??®
In this sense it is ﬁossible to compare archival material with
art collections and other similar corporate assets.

The resources of the archives might be used for something
as simple as providing historical photographs and brief articles
for a company's annual report. Usually consisting of an incomé
statement and balance sheet, the annhal report also reviews
other areas of progress over the past year primarily for the
benefit of the stockholders although reports often circulate to
employees and the genera} public.3° dne article has suggested
that annual reports have become increasingly noted for "their
pictoral eﬁcellence and general readability, in contrast with
their solid statistical nature in former years” wﬁich has come
from an increaéing recognition-of the public relations value of
these publications.®' In that the annual repbrt pfovides the
information upon which many readers form their impressions about
the character of the company, many firms could benefit from the
inclusion of a limited number of historical photographs and/or

articles. This would not only provide an interesting change from

the necessary statistical information but would also yield a
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sense of the company;s history, its pride in past achievements,
and cOnvey‘ a feeling of stability. The -use of  historical
- material might be particularly appropriate in the commemoration
of special events including corporate anniversaries, significant
acquisitions, or important retirements.

More bfoadly, an obvious advantage of implementing an
archival programme is to provide the documentationvnecessary to
produce objective histories in the future. Merely retaining the
records is not sufficient to write accurate history. Permanently
valuable material must be acquired, thoughtfully arranged, and
carefully indexed by professional archivists to provide the
greatest possible access to this important source of corporate
information. It is necessary at this Jjuncture ﬁo stress the

advantéges to be gained from an objective history rather than

"puffery” which chronicles only the positive aspects of ”the_

company's past. In presenting a history which details mistakes

as well as successes and is enriched with anecdotal materiallthe
"public can sympathize with a compény composed of real péople
making wise and foolish decisions, being forced to deal with
adversity, and sometimes succeeding by chance."3? |

The production of an objective history may also prove to be
a useful corporate tool. This harkens back to an earlier point
that executives may be able to learn from the past in order to
better assess the strengths and weaknesses of the organization.
Historian Arthur M. Johnson has indicated that companies thch
produce biased histories for their positive public relations

value are actually taking a greater riskr"than-those'who see the

potential of an objective analysis and are willing to preserve
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the records to make it possible."33 He suggested that the former
approach has some important implications.

First, the businessmen of the former class deny

themselves an invaluable opportunity to learn from the

past. Second, by implication, they maintain that more

is to be gained from success stories than from the

analysis of failures or reverses, although the

opposite is frequently true.?®
Consequently, it is important that the archivist persuade the
business community of the importance and utility of presefving
and learning from the records of both past successes and
failures.

In surveying recent trends in the preparation of corporate
histories, Ronald Alsop notes that resistance to withholding the
negative aspects of past experience for fear of 1injuring the
business reputation may be weakening slightly.

Companies may not be eager to air their dirty laundry,

but a growing number say that a thorough,

unembellished account is more useful to them than a

puffy one. They say that they appreciate the value of

a scholarly history as a marketing and planning tool,

as an aid 1in training new managers and as a way to

learn more about why important strategic decisions

were made.35 -
Archivists must, however, guard against attempts to destroy the
archival records after the publication of the corporate history.
They must convince business executives of the wutility of
retaining these documents to meet the challenge posed by
different requirements and applications in the future.

The foregoing discussion has stressed the need to develop a
broader perspective regarding the potential functions of an
~archival programme within a corporate setting. It is no longer

advisable to attempt to convince business executives to retain

records simply to write history, a rationale often offered in
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the first half of the century. Archivists must 1lay asiae the
outmoded traditional notions of the passive custodian awaiting
the arrival of old documents. Instead, they must be willing to
adopt a dynamic and active role within the company. This will
involve '“ﬁrequent interaction with all levels of the
organizatidn, visible demonstrations of what the archives can do
for the company and showing the appreciation of the public for
services provided."3fConsequently, the archivist must utilize
his knowledge of archival theory and practice, imégination, and
business sense to integrate the activities of the archival
programme into the daily operations of the business. The
position should not be entrusted to a long-time employee with an
interest in the history of the company. To do so would greatly
reduce the potential role of the archives within the corporate
setting. This task should be left to a professional archivist
with a firm understanding of both basic archival principles and
the requirements of the users. This is, perhaps, the most
important of all archival functions, for without effective and
efficient access to the archival material, the wvalue of an

archival programme is greatly diminished.
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CHAPTER 1V

IMPLEMNTATION - ARCHIVES, RECORDS MANAGEMENT AND

INFORMATION MANAGEMENT

The preceding chapter dealt briefly with some of the
potential applications of archival resources primarily in terms
of justifying corporate archives based on the utilization of
historical records to enhance modern business functions. This
chapter suggests two further themes important in méking archives
more efficient and relevant in the corporate setting. First, the
archives would benefit from a close association with the records
management programme. This provides an opportunity to ensure the
systemétic fiow of permanently valuable récoras to the archives
‘at the time of disposition. The second theme considers the
possibility of the archivist's participation in the flow of
corporate information in which the traditional barriers between
historical and current records could be broken down. Ih this
manner, the archivist might assume a significant position in
managing corporate information which would replace his 1limited
traditional role of caring for only historical records. The
adoption of such an approach would both enhance the position of
the archivist within the corporate setting and also provide
greater access to the information required by an increasingly
diverse group of users.

Most observers agree that the operation of archives can -
greatly benefit from a close association with records management

programmes. Designed to schedule the systematic disposition of
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all documentation, records management offers the archivist an
opportunity to identify permanently valuable records early in
the 1life <cycle and provide for their eventual transfer to the
archives; In this manner, the haphazard grdwth of the archives
would be eliminated. Unfortunately, such cooperation may be
difficult to achieve as the archival and records management
professions have developed as separate and unique fields since
the 1950s; the former concerned with historical documents and
the latter with the management of current :ecdrds. To understand
the present situation, it might be useful to briefly review this
historical development and to reflect. on the prospects and
potential of future cooperation.

Within a decade of ité founding in 1934 as the United
States governmental repository, the National Archives had
virtually filied its available storage space sé great Qaé the
accumulation of records designated for archival care. The
growing volume of material, much of which had been designated as
having long-term value, prompted the formation of a records
administration progrémme in 1946 which was designed to "assist
in developing throughqut the Government principles and practices
in the filing, collection and segregation of records that would
facilitate the aisposal or transfer to the National Archives as
they became non-current."' At this time the archivists - who
turned theif attention to the administration of current records
did not consider themselves to be creating a new profession.?

There was only limited concern expressed over this

seemingly new direction for archivists. 1Irving P. Shiller,

writing in the American Archivist, complained that the archival
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profession was "moving away from the fundamental objectives
because of the excessive influence of management specialists who
have become increasingly involved in records work, particularly
since World War II...."?® While acknowledging the benefits to be
gained in adopting such a focus, Shiller criticized what he
considered an unfortunate development.

Among archivists the cost has been the abandonment of

the tradition of scholarship and research, destruction

of historiography, and the renunciation of broad

intellectual comprehension of the records....Now it

appears sufficient to house records safely, to
mechanize reference service on the documents, and to

keep storage and maintenance costs down to a minimum

by means of wholesale destruction.®
Although Shiller claimed to speak for many others in the
‘profession, there is little evidence that his concern was widely
shared.

A noticable rift between the two approaches ‘began ‘to
develop after 1950 with the passage of the Federal Records Act
which established a records management staff separate from the
archival function under the auspices of the National Archives
and Records Services. In 1950, National Archivist W.C. Grover
pointed out the growing differences between the two professions
by emphasizing the evolving specialization.

...each has basically different emphasis and requires
different qualifications...academic qualifications in
history and the social sciences are essential for an
archivist, if "he 1s to develop subject matter
competence in the area of documentation....management
outlook - and experience are essential to the records
management specialist if he is to develop as a member
of the management team. In a word, the whole field of
dealing with records has progressed sufficiently to
demand a certain amount of specialization.?

Like government records, those of business also required

attention. Technological advances which significantly increased
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the capacity to produce records had not been accompanied by a
method of administrative control. As a result, routinely
generated documents began to accumulate at unprecedented rates.
Initially business responded by securing storage space for non-
current records, and, as available facilities filled, a periodic
purge of materials occurred. in this unregularized disposal of
records, some businessmen learned that although very old some of
this material héd a pérmanent value which had not been
considered. The records management profession which had emerged
out of the government's attempts to solve its own problems, alsb
provided a practical approach to the problems of managing
corporate records. |
The records management pfofession offered a systemafic
method of controlling_ records, reduced costs and improvéd
efficiency. In commenting on some of the advantages offered to
business, F.L. Sward observed: |
The records manager can show the businessman how to
reduce the costs of creating records by forms control,
correspondence and report control, and similar
techniques. He can reduce the cost by improving filing
systems, by moving records " from expensive file
eguipment to an inexpensive storage center and by
selecting records for early destruction 1instead of
letting them pile up indefinitely.®
To accomplish these goals, records managers established
retention and disposal ‘scheduleé which allowed for the
systematic destruction of all those records which had fulfilled
legal and administrative criteria.
This increasing specialization was certainly reflected 1in
the efforts of the Nationai Records Management Counéil which

attempted to convince business of both the need to maintain

archives as a source for historical research and to adopt
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records manageﬁent technigues as a mefhod for controlling the
output of records. vSpearheaded by academiés, this undertaking
failed to  convince business adequately of the benefits of
preserving historic material. The records management component
of the programme, however, became very popular with the business
community. Although not improving access to the information
contained within the ever-increasing volume of documents,
records managers did’ demonstréte ' significant cost-saving
measures by destroying many of the routine records which had
fulfilled their operational functions and were not required to
be kept by law. This gave rise to a clear distinction between
records management'and archives and secured the ascéndency of
the former in the business world based on efficiency over the
less tangible returns of the latter. Therefore, with interest in
implementing archival programmes in decline, the academic
support for the Council gave way, leaving in its place Noremco,
a commercial company dedicated to providing records management
services.

This, then, 1illustrates the manner in which the’ two
professions developed and began tb diverge particularly in the
1950s. As time passed, the two became increasingly distinct and
the realm of each more clearly defined. The «crystalizing of
these perceptions gave rise to fhe_stereotypingvof the functions
of each which tended to influence their relative value in the
business community. In his characterization of the rather narrow
definition of the goals of the two professions, Gerald F. Brown
suggested:'

The archivist serves the needs of the scholar, the
historian and posterity whereas the records manager
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serves the needs of a business which is usually profit

motivated and which is interested in the information

which contributes to or protects that profit or goals

of the organization.’

Superficially, it appeared that the goals of the archivist‘would
conflict with those of the records manager. This tendency to
delineate clearly the seemingly exclusive parameters of the two
professions has been unfortunate.

One of the most important aspects of an archival programme
is that when combined with records méhagement as an integral
part of the management of the information 1life cycle, it
provides a very effective method of identifying and preserving
permanently valuable corporate material. The two processes are,
in reality, part of a single organic system of information
management and enjoy something of a symbiotic relétionship. The
combination of records management techniques with an archival
programme has vimportant ramifications for both the quality and
the quantity of material whiqh flows 'to the archives.
Consequently, the split which developed between the two
professions has been detrimental to the growth of corporate
afchives as companies opted for the tangible returns of records
management programmes. The division which has‘developed between
the two professions may, however, be at least partly blamed on
the inability of archivists to develop adequate appraisal
criteria to alleviate the mounting problems posed by the
exponential growth of records. This in large part resulted frbm
their narrow view of the archival professioﬁ and the ihsistence
on utilizing historical criteria to justify their positions.
This trend toward the aifferentiation of the’twé professions

appears to be one that might beneficially be reversed in the
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~future in the interest of promgting more comprehensive control
over corporate records.

The enunciation of the need for cooperation is not new and
can, 1in fact, be traced back to the 1950s at the very time when
the two professions first began to drift apart. Morris Radoff
stated that "we do not share common interests, we have only one
interest; namely the guardianship of records" and suggested that
unnecessary and artificial specialities were being created to
deal with documents at various stages of their life history.®
R.A. Shiff, president of the National Records Management Council
in 1955, observed that the functions of +the two were «closely
related and perhaps even interchangable particularly in dealing
with business records.

There are some who contend that because the archivist

serves the scholar and the records manager serves the

administrator, the two functions require different
disciplines and therefore cannot be fulfilled by the

same person. We do not believe that this is wuniformly

true. Certainly, if it 1is true, then most of the

business world will remain outside the sphere of
archival influence. Few companies, if any, can
reasonably maintain two separate positions, one for

the archivist and one for a records manager. If we are

going to have a general archival .and records

management counsciousness in business it must be in
conjunction with .the ability of. the archivist or
records manager to serve the combined need.?®
Shiff thus believed that there need not be a division between
the developing professions. Unfortunately, the insights of these
‘individuals failed to sway the dominant thought of the day and
the two professions continued to develop independently. However,
with the passage of time, their observations ring very true.

The archivist, by participating‘ in the development of

retention and disposal schedules, helps to guarantee the éarly

identification and preservation of a company's permanently
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valuable records as well as their systematic transfer to the -
archives at the time of disposition. Archival input 1into this
process, which has 1long been the sole concern of records
managers, 1is very necessary dgiven that only 1-5% of all
corporate records produced actually have archival value. This
leaves 1little margin for error in their selection and
preservation. Early identification of this small core of
material also allows for the destruction of all non-essential
-records.

The role of the archivist in the records management process
to dévelop an integrated information management system is
important in controlling the whole life of the records from the
creation of the document to its ultimate disposition - either
destruction or archival preservation. This role requires that
the archivist become actively involved in information
management. As Marcel Caya has suggested, this archival
intervention has important ramifications.

Instead of - being confined. ... to the reception of

those records which are sent to the archives, the

archivist-records manager can intervene 1in the
designation, the selection and preservation of all the
records of permanent value without having to wait
passively for them to become obsolete or risking
outright disposal by a careless administrator. The

‘increasing involvement of the archivist in records

management means he no longer has to act as fireman

waiting for calls to save old records, but rather that

he can develop more systematic plans of transfer of

valuable records to permanent storage.!'®
Consequently, archivists, particularly in a corporate setting,
should strive to overcome the artificial barriers which have
been’placed between archives and records management. There is no

reason why individuals with archival training cannot become the

coordinators of combined programmes. One might even suggest that
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£he archivist stands 1in a more advantageous position than the
records manager to control such an integrated programme
governing all corporate records.'!' This 1is particularly
necessary to ensure the -identifiéation' and preservation of
records with historical importance which the records manager
might not fully appreciate.

This need for archivists to become increasingly integrated
in the management of 1information has been addressed by Hugh
Taylor who has advanced a number | of thought-provoking
observations.'? 1In discussing the development of what he termed
the "historical shunt", Taylor has suggested that archivists
became increasingly devoted to the service of historians and
scholarship after the French Revolution during the rise of
scientific history. Prior to this time the role of the archivist
had been substantially different as the "keeping of reéords was
always regarded strictly as an administrative function: archives
were kept for kings, property owners and then, increasingly for
European states, to protect rights or document decisions, not to
allow for the writing of history."'?

This partnership with historians had important
ramifications as over the years the keepers of the record or
archivists became increasingly detached from the bureaucracy
which produced the records. Such a re-orientation caused
archivists to lose much of the contextual information about the
records (including the conditions which gave rise to the
creation of the documents -and their subsequent impact on the
functioning of the organization) and also reduced the data

available for decision making. In Taylor's view, the decreasing
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access to ‘information "had important effects on policy formation
and the whole bureaucratic structure."'® He stressed the need
for current archivists to increasingly concern themselves with
‘the provision of access to the information contained 1in both
active and dormant records for the service of his organization.,
Taylor 1is optimistic that the advent of automation will
provide the archivist with the opportunity to re-enter the’
mainstream of record keeping and escape the "historical shunt"
which has limited his overall effectiveness. In assuming a
greater role in corporate information management, the archivist
should be allowed input into the creation of documents to
guarantee that "they are designed not only to serve immediate
administrative ends, but also administrative/historical research
for policy planning and development."'5 To accomplish this
effectively, the archivist must be perceived as something more
than a historian. Taylor has proposed that
...we should increasingly encourage our major
institutions 1in the private sector to make use of the
archivist not Jjust as a resident historian and
custodian of the historical records, but as one versed
in the whole nature of documentation and its
implications, capable of supervising archives and
records management, forms analysis (which is a modern
concept of diplomatic) and information management
generally....'®
In short, Taylor has articulated the need for archivists to
become T"overarching information specialists with archival
emphasis." '’
Finally, Taylor also argued that the break between the
"current" and "archival" records has been simply a fiction of

the historical method and that such a division should be ignored

when considering the information available to the bureaucratic
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organization. He cited a "pressing need by government and the
public alike for more effective retrieval "and for archival
training which recognizes this continuum and which could pfovide
information specialists of appropriate calibre to work both in
departments and in archives."'®
Increasingly, the object of the archivist should become the
maximization of access to all corporate information for a
variety of user groups. To do so requires that the archivist
work closely with those departments creating and using the
various records. The success of the archivist in this role might
have important implications for the future when, many predict,
fundamental organizational structures may be transformed through
the effective diffusion and utilization of corporate
information. Miriam Drake sees a radically altered future in
this regard.
The corporate structure of the future will not be the
pyramid of today. The structure 1is 1likely to be
flatter and contain fewer layers. Work will be
performed in - smaller, more autonomous units.
Information technology will provide the means for
linking these smaller units with each other and with
the corporate staff...Electronic mail and easy
retrieval of information will make it easier for
people to bypass the hierarchy, both up and down....'?®
‘It is into such a future that the archivist is able to step if
he is prepared to lay aside outmoded notions of archives which
have limited past contributions. His willingness to participate
in the diffusion of corporate information will provide him with
a significant role within the organization and guarantee that he
will be better able to maximize the use of information for a

variety of user groups.

Much of the preceeding discussion has focused upon the



74

importance of drawing the archivist closer into the milieu of
records, and more particularly, information management. Perhaps
the management of corporate information 1is the single-most
important skill which the archivist might be able to offer to
the corporate world. The discussion of the justification or
"selling points" for archives has suggested that the business
archives is different from that of 1its public counterpart.
Because the corporate archivist is called upon to demonstrate
the practical value of the progfamme to the organization,
intangible cultural criteria carry little weight. Implicit in
this discussion 1is the suggestion that traditional training of
archivists in historical methodology may not be entirely
relevant in a corporate setting.

In advocating this expanded role which would see the
archivist become an 1increasingly important element in the
management of corporate information, it might be useful to
recall the ageless advice of Illinois State Archivist, Margaret
Cross Norton. As early as 1929, she enunciated the need to
emphasize the position of archivist as promoting administrative
efficiency and only secondarily serving the needs of
historians.?? Her views fit comfortably between the classical
theories as developed by Hilary Jenkinson and Theodore
Schellenberg. Jenkinson stressed that while the archivist would
require some knowledge of history and he may be interested in it
personaily,v "...the Archivist 1is not and ought not to be an
Historian."?' He stressed the need to delineate the archival and
historical professions. In Jenkinson's view, the archivist

served as a passive curator for the records entrusted into his
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care for the use of the "person or persons responsible for the
transaction and their legitimate successors”" who alone would be
responsible for the appraisal and destruction of material.??

Theodore Schellenberg, however, argued that _archives must
be preserved for reasons other thanvthose for which they were
created or accumulated.??® For him, records oughtito be retained
based on cultural criterion or research value rather than
administrative reference. Unlike Jenkinson, who viewed the role
of the archivist as a passive curator of documents, Schellenberg
proposed that the archivist understand and participate in the
selection and destruction of recordsl because of his broad
perspective from which to appraise material. |

In her ideas, Norton expressed elements of each of these
theories. Like Jenkinson, she believed that archives should be
primarily. preserved fdr the practical use of the administrative
body which created them. However, she was not so categorically
opposed to historical research and, in fact, argued that the
best interest-of historians would be served in the future if the
information invthe records was preserved as an administrative
to00l.2%* She sought _not"to discourage the use of governmental
records by historians, bﬁt rather to emphasize the pfactical and
tangible admininstrative aspects of archival programmes over the
less obvious returns from historical studies. Norton agreed with
Schellenberg's suggestion that the archivist play an active role
in the management of records by providing a broader perspectiQe
to the appraisal process. She disagreed with his premise,
however, that records should be maintained primarily  for

historical research rather than administrative uses. Although
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circulating for over fifty years, Norton's ideas have not yet
been widely accepted in the archival profession, which has
tended to perpetuate a rather limited notion of archives based
on traditional ties with history.

In their study of the relationship of archives, history and
public administration, Andrew Raymond and James O'Toole pointed
out that the archival profession has suffered because of a
failure to emphasize its administrative role in order to escape
the problems associated with a close 1identification with
history.2?% In their view:

It 1is ironic that the history profession, which has

done so much to initiate and advance the cause of

archives in America may at  the same time have

" unwittingly contributed to a misunderstanding of the
primary functions of archives. Archivists themselves

have not yet succeeded in clarifying the

misunderstanding. The historical and archival

professions have become confused in spite of the
developments that have separated them.?®
Although recogniéing the importance of historians as one of the.
primary user groups, as well as their important contributions to
archival development, Raymond and O'Toole advocated the
differentiation of the two professions and the portrayal of
archives as something more than tool for historical research.?’

Hugh Taylor also made clear that archivists should
endeavour to escape from the "historical shunt" which has long
restricted the potential functions of archival programmes. The
ébility to expand the scope of the archivist beyond simply
preserving records from which to write histories is particularly
crucial 1in the «corporate setting. @ Past experience has

- demonstrated that such an approach has held limited appeal for

the business community. Archives must be established as a
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recognized business activity, serving the needs of modern.
corporations. A transition from the handmaidens of history to
the management of corporate information might provide the best
means of fulfilling such a goal. Archivists of the future should
also understand more about the context and éondition which gave
rise to the creation of records as well as'the subsequent impact
on the operation or structure of the organization. This again
returns to Norton's assertion that one must provide a solid
administrative basis upon which to justify archival programmes.
This proposed transformation does not suggest a significant
reaction against the historical profession or the historical
roots of archival development. Rather it is simply a .case of
determining how best to ensure -the preservation of bgsiness
records. For the archivist to assume a broader role, it will be
necessary to provide him with something more than an écademic
training in history. While history rem;ins a very valuable
background study for archivists, they might benefit from further
training in records and information management, automation and
business practices. The position would still require that the
archivist wunderstand the value and significance of history
either through é‘personal background in thé field or by seeking
the advice of professionals. As Jenkinson suggested, however, a
distinction must be ﬁade between the archival and historical
professions. | |
| The requirements ‘of researchers should not be ignored in
formulating future courses for archival development. Ironically,
while many historians are concerned about any trend which would

see archivists move into information management, such a
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transition would provide more information for all users,
including historians. This, however, raises future concerns
about the issue of access to corporate records which has 1long
bedevilled historians. Likewise, movement away from purely
historical criterion will have important ramifications for the
appraisal of records. Both of these issues will require the

critical consideration of archivists. in the future.
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CHAPTER V

APPRAISAL AND ACCESS

In addition to the obvious difficulties in attempting to
justify the idea of archives in the business world ahd'the
development of a broader notion of the potential roles of
corporate programmes, the archivist mﬁst also consider the
specific problems of what records shoula be preserved and for
whose use? As indicated at the outset of this thesis, archivists
should consider expanding their traditionally limited historical
focus to serve a wider audience and become a recognized business
éctivity. Such a shift would have important ramifications for
the issues of appraisal and access in the corporate setting. If
archivists begin to serve the needs of a wider audience, is
historical criteria a viable basis solely upon which to appraise
corporate records? If not, how should the-archivist approach the
problem and to whom might he turn for input into the process?
This- will become an increasingly critical problem if the
archiviét becqmes involved 1in the management of current
information. In operating private archives, compénies are able
to close their records to outside researchers, which they have
generally done in the past. This issue, however, requires some
reconéideration as the benefits to be derived from granting
access to company records must be carefully weighed against the
potential damage to the firm's reputation which might ensue.
Both of these issues, appraisal and access, are partiéularly

important if the archivist has designs on assuming a more
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effective positién in the future.

Although  a difficult ~subject with which to deal in a
limited discussion, the issue of appraisal is a vital concern
for virtually all corporate archivists. How does 6ne decide what
fraction of the totalAcorporate records produced is worthy of
archival preservation? This issue of appraisal, which is
rendered increasingly ¢omplex' with the tremendous growth of
businesses in this century 1is not \unique to business for
government archives share similar problems.

In the period following the Civil War, and more
particularly after the turn of the century, North America
.experienced ‘an explosiqﬁ in the production of records with the
rise of hodern bureaucratic organizations. This phenomenon,
observable both 1in government and business, was made possible
through the introduction of technological advances such as the
typewriter, mimeograph and interleévened carbons. In commenting
on the rise in the production of government records for wvarious
periods, T.R. Schellenberg cited the following figures:' |

EStablishment of the Federal Government to the Civil
war.I....'..l.l.‘.........‘.....'......100'000 cu.ft'

Civil War to World War I...ce0000e¢0..1,500,000 cu.ft.
World War I to the Depression........3,500,000 cu.ft.

Decade of the 1930S.cceeescceseessesll,000,000 cu.ft.

The»rapid growth in the volume ‘of records resulted from
fundamental changes in the government and the basic industrial
fabric of the ecdnomy. The small craftsmen of the nineteenth
century were superseded by the mechanized factories, mass

production and mass distribution.? The emergence of the huge
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vertically-integrated business firms so well documented in

Alfred Chandler's The Visible Hand ? had important ramifications

for the production of records. Just as the 1ideas of Frederick
Taylor revolutionized the factory system so too did they
fundamentally change <clerical positions.® 1In discussing the
evolving situation within the government, Margaret Cross Norton
noted:

The number of functions to be performed and the

rapidly growing number of employees made it

increasingly difficult for executives to keep track of

what was going on in their offices. Just as the

manufacturers hit wupon the idea of the assembly line

as a means of dividing mechanical processes to the

point where more people could do more with less

supervision, so administrators turned increasingly to

the use of forms and multiple copies of documents as a.

means of dividing and at the same time controlling the

work of their subordinates.S’

This increasing tendency toward specialization, generated a
demand for more paper to facilitate the orderly flow of
information within the bureaucracy. Companies quickly came to
realize that this presented a problem. While investigating some
of the o0ld records from Standard Qil in the United States, an
employee found a 1922 memo from the office of the Corporate
Secretary which lamented that "the problem of the Company's old
records has become a pressing one due to the rapid accumulation
and storage space required."® Unfortunately no system of control
accompanied the tremendous growth of records during this initial
period.

With the rising interest in the use and collection of
business records beginning 'in the 1920s, there was little

attention paid to the need to develop appraisal criteria. This

situation was certainly understandable given that the archival
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profession was then only in its ihfancy and because most of the
colleptihg effort focussed on nineteenth century operations
posssesing limited records. Before the advent.of the vertiéally—
integrated corporations, decades of "recorded transfers filled
not more than two or three voll.;mes."7 However, as interest
slowly shifted to the records of twentieth century firms, it
quickly became apparent that the increasing volume of records
made their collection in existing repositories impoésible.

The first author to advocate action to offset the
increasing bﬁlk inherent 1in business records was Hower.® He
argued that most records should benpreserved in order to reflect

"accurate and reasonably complete information about every phase -
of the business...."? Shortly, thereafter, those historians and
archivists interested in the pfeservation of corporate material
realized the impracticality of collecting records in existing
repositories and turned their attention to the task of
convincing businesses to maintain their own records.

In his approach to appraisal, Cole conceded that selective
preservation of business records would be necessary and that
only a small. percentage of the mountain ofbbusiness records
éould be actually‘retained.‘° In the final énalysis, however,
Cole contributed very 1little concrete criteria for appraisal,
offering instead only vague QUestions for future development.

On what basis shall the collections of documents

proceed and with what objectives 1in their several

regions shall future apostles of activity by companies

lay their campaigns? Is there no way by which the

guild of economic and business historians can block

out a minimum scheme and set up some central body with

several objectives; first, to ascertain what portion

of this scheme is already accomplished or in the way

of fulfillment; thereafter to act as a clearing house
of information upon current activities; and perhaps to
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give advice - 1if and when asked - upon the problems

that now confront libraries and historical societies

and that may well perplex local missionary groups in

subseguent years. Such a committee could likewise be

charged with the development of plans in the whole

area of business manuscript collection and

preservation.'’
Implicit 1in Cole's discussion was the notion that the appraisal
criteria should somehow be based upon the requirements of
business and economic historiahs. Even the comprehensive system
devised by Clough and Cochran to combat the increasing volume of
records was predicated on the premise that the first priority of
the archivist would be the writing of history.

Such an orientation invariably caused problems in the quest
to develop appraisal criteria. In his article, Cole suggested

- that the wusers of business manuscripts never made their needs

clear nor had they faced up to the reality that not all of the
records could be retained for their studies.'? To emphasize his
contention, he cited the.eXample of J.G. Hamilton who, 1in his
discussion of appraisal criteria as it related to the study of
social history, observed that while not all the records ever
produced could be preserved 'permanently, virtually all
documentation had the potential to be wvitally important.’'?® 1In
providing something less than explicit appraisal criteria,
Hamilton concluded:

Every despised and neglected document has

possibilities. Everyone of them may have the quality,

the content, that will make it for some earnest

scholar after truth, if not a Rosetta stone; if not a

headstone of the corner, at least part of the material

which wunder a master's hand, becomes a complete

structure. '*

This early rationale of establishing appraisal criteria based

- primarily on the requiremehts of historians was flawed. Too
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often scholars failed to clearly outline what material they
found mosf useful and dreaded the thought of throwing out
anything which might be potentially useful in the future. For
these reasons, as well as the rapid historiographic changes in
the fields of both. business and econqmic history, it became
exceedingly difficult, if not impossible, to formulate adequate
appraisal criteria to curb the increasing bulk in business
records.

This inability to establish practical appraisal criteria
had important ramifications as records managers usurped the
position of the archivists in the business community. Records
‘managers showed business how to reduce the bulk problem and save
storage space based .on utilitarian and functional criteria.
Useless records were destroyed and semi-active material moved to
inexpensive storage facilities. Francis Blouin observes that
corporate .appraisal decisions were influenced by two'factors,
- "(1) the climate of litigation in modern U.S. society, and; (2)
federal and state regulation."'® He added that because fear of
litigation has perhaps beeﬁ a greater inducement to destroy
‘rather than preserve records, the only real external influence
was the complex tangle of state and federal regulations which
controlled both the creation and preservation ‘of corporate
documentation.'® Where the records of business have been
pfeserved, in the absence of an archival programme, there has
been 1little consideration of the intangible  historical
importance of the material as records managers increasingly
focused upon the legal requirements governing the preservation

of corporate records.
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| During the ascendency of employing legal criteria for
records appraisal, there has been little discernable shift in
the position of those seeking to use historical criteria to
develop appraisal policies. Most scholars accept the notion that
selective preservation is essential. For instance, historian
Peter Mathias believes that, even if the space and resources
were'available to preserve all business material, the bulk
involved would render it unusable to the business historian. He
added that, "all the actual constraints do not make total
'preservation an option for the archivist 1in any case: the
alternative to selective preservation is total destruction, not
total preservation."'’ 'Despite this realization, however, many
historians and archivists have approached the collection of
business records .based primarily on the préservation of that
material which would be of the greatest wuse to business and
economic historians in the exercise of their trade. Articles
written with the assumption that historians are the chief
clients of business archives offer limited information to the
development of appraisal criteria beyond what materials should
be retained from which to write history.'®
Just as 1in the earlier period when appraisal based
primarily upon historical criteria was not considered practical,
so it has remained. We still suffer from the same weaknesses as
researchers fail to define their needs, historiographic trends
continually change the reqguirement of scholars and the criteria
for preservation remains rather vague; In a statement very
reminiscent of that which Cole complained about ‘some thirty

years earlier, D.L. Lewis warned archivists to be very careful
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about what they chose to throw out.

Often a document, standing by itself, seems irrelevant

and useless; but frequently, as most historians can

attest, a single piece of paper, when placed beside

other information can fill a gap as muc¢h as a stray
piece of jigsaw puzzle enables one to complete a part

of the puzzle itself.'?

Lewis also pointed out whimsically another . reason for
integrating the historian in the appraisal process.

Most historians, natural born string savers, ~can not

bear to see potentially useful documents cast aside,

and many of them have extra roomy attics. It could be

that, by asking a historian for help, the archivist

will not - to paraphrase a familiar expression - be

losing an accession but gaining a private archives.?°
Reducing the discussion of the appraisal process to such parody
has contributed little to the formulation of a general policy
for business records.

The tendency to stress historical criteria in appraising
business records has resulted in an emphasis on  the functional
records which reflects the end-product of bureaucratic activity.
Typically, a listing of those records which the historian would
find most interesting might include:

Minute Books

Executive Correspondence and Personal Papers

Legal Records (Incorporations and Mergers)

Operating Records

. Ledgers and Journals

Photographs, Films and Slides

Organizational Charts

Annual Reports

Oral History

Press Clippings
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Company Publications

Unfbrtunately, this view, based‘ on eiternal research
requirements has tended to be too narrow and to provide onlj
limited assistance in developing a general appraisal criteria
for corporate archives. Consequently, the formation of appraisal
criteria should depend solely on neither historical needs nor
légal dictatés but rather move toward the development of a more
comprehensive outlook.

Francis Blouin is one of the first archivists to identify
the need to transcend the traditional approaches which focused
on Vthe types of records which should be preserved and consider
instead a methodological framework within which the appraisal
process should take place. In a 1979 article, Blouin reviewed

Alfred Chandler's The Visible Hand and considered the impact of

the rise of the vertically-integrated industry in North America
upon both the production and use of business records.?' He
proposed 1looking closely at the function of records as a guide
to their appraisal.
In order to understand the character of organizational
super-structures that have evolved into large
corporate and government bureaucracies, the functions
served by records will become as important as the
descriptive information in the records themselves.?2
Blouin moves us away from the appraisal of the records
themselves and considered instead what they revealed about the
structure of the corporation and the decision-making process
therein.
In a2 similar fashion, Frank Burke, 1in a discussion of

archival theory argues that archivists ought to look beyond just

capturing information about what happened and endeavour to
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acquire records for understanding why organizations function in
the way they do.?3® By concentratihg on the material which
accurately represents the decision-making process archivists are
best able to minimize the impact of "our interpretive actions"
on the needs of future researchers.?* 1In advocating the
archivist's increasing involvement in the study of the decision-
making process in a corporate body, he poses the following
guestions and observations.
At what levels are decisions really made; and by what
process? How does that process affect what records
will be kept to document the policy development of the
corporate body? Are we so 1imbued with the archival
standard of keeping the records of the board of
trustees, the president, the executive secretary, and
‘the divisional offices, that we are retaining the
chaff while throwing out the wheat? There are some
studies taking place among management organizations,
one hears, that look into such problems; but do not
archivists even realize that the problems are also
theirs, if they are to fulfill an obligation to the
future to retain records representing a reasonably
exact facsimile of today's society.?5
Michael Lutzker also stresses that the effective appraisal of
the tremendous quantity of records being created requires "some
general framework of analysis, that can be used to guide our
judgment."?® He proposed that archivists utilize Max Weber's
classical analysis of bureaucratic structure in order to assist
them in wunderstanding the dynamics of the organizational
hierarchy within which the creation of the record occurs. In
considering Weber's emphasis on the rational aspects of
bureaucracy, including structure, rules and precedents, Lutzker
stressed the need to understand the administrative processes as
essential in assessing the importance of records produced within

particular organizations.?’ This cognisance and understanding of

the bureaucratic operations and functions, in turn, provides a
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clearer 1insight into the documentary records produced and plays
én importanﬁ role in the appraisal process.

In what has perhaps been the most comprehensive study of
the appraisal of business records thus far, Blouin outlines a
‘set of fivé elements necessary to deal with the issue} These
include, "(1) én understanding of the structure of modern firms;
(2) an understandihg of the relationship between structure and
" records generated; (3) an appreciation of the breadth of
historical research; (4) a revival of a coalition of interests;
and, (5) an appreciation of appraisal as an intellectual
process."?8

As Blouin, Bﬁrke and Lutzker propose, an indepth knowledge
of the structure of the individual organizétion is fundamental
to understanding the: records generated by business firms. In
much the same way as Blouin uses Alfred Chandler's model of the
vertically-integrated corporation, further studies of modern
firms are necessary to deve;op other structural models. Also
archivists ought to be aware of the relationship between the
bureaucratic structure and the records generated in order to
understand how record kéeping affected organizational structure
and, conversely, how that structure influenced the records
produced.?® In this regard, Blouin encodraged archivists to
become more involved on two separate levels. In  the
microapproach, he suggested that archivists undertake and
publish case studies based on actual appraisals of business
records.3° | This approach, focused on the ~records of an
individual corporation, could then develop an extensive

literature which would aid othérs in developing appraisal
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criteria. The second, or macroapproach} encourages archivists to
become better acquainted with the current environment affecting
record keeping (for example, statutory requirements and broader
study of current retention practices).?3’

Bléuin added an appreciation of the breadth of historical
research to his"list of elements necessary to develop an
appraisal process. It is  important fo be aware of
historiographic trends in research, not so much as the sole
guiding concept of recérds appraisal, but rather as a secondary
source of guidance as to what material may be of loné term
value. Knowledge of new trends in history might yield new ideas
about the ways 1in which the archives' historical data ‘may be
employed to serve the needs of the company. 'Also, a broad
knowledge of history helps to place the indiyidual‘company
within a larger framework which might include the position of
the company in the industry or perhaps its role in regional or
even national development. To assess the position of the company
within thié largér context and to identify those records which
reflect. this role, the archivist must have a sense of history
which transcends the knowledge of the individual firm., In the
past archivists have not exploited available historical
knowledge in the appraisal process. |

Another important element in Blouin's formula is the
revival of coalitioh of interests which existed at the height of
‘the interest of the Business Historical Society.

In order to ensure appraisal decisions mindful of

history in the long run, rather than of 1legal and

administrative concerns in the short run, a strong
coalition will have to again emerge....For the

appraisal of the corporate record, such a coalition
will have to be identified and strengthened 1in order
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to provide the environment necessary for the
undertaking of major studies of corporate structures
and records.??

Blouin reasoned that a strong coalition of executives,
historians and aréhivisﬁs such as that which emerged 1in the
1920s would be necessary to provide the proper climate within
which to impose hew concepts involving the appraisal of records.
Unfortunately, this degree of cooperation, although highly
desirable, might be difficult to achieve as witnessed by the
experiencé of the ill-fated Business Archives Council of Canada.

Finally, Blouin stressed the need to recognize appraisal .as
an intellectual issue.

Appraisal requires well-researched frameworks of

analysis and must include an understanding of process,

institutional structures, models of communication, and

the nature and functions of records in a modern

society. It poses intellectual questions because

appraisal problems reguire analysis on a large and
complex scale.3?
Just as the structure of businesses has become more complex so
téo have the  records they produce. Any appraisal criteria
developed must reflect this process.

The question of appraisal 1is - extremly important to the
business archivist as he is called upon to determine what small
percentage of the mountains of corporate documentation produced
is worth permanent preservation. The growing complexity of
corporate structures has also rendered the process of appraisal
more complex. Consequently, it is necessary to move away from
the standard checklist of corporate records which should be
preserved and to implement a more comprehensive approach which

includes knowledge of the organizational structure, its

relationship to the production of records and an understanding
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of history. In this task, tﬁe archivist might benefit by seeking‘
input from both corporate employees and outside researchers; the
former experienced in the current use and significance of the
records and the latter knowledgable about the long-term value of
the documents. This transition is extremely important given the
multifarious functions which, as earlier indicated, the archival
programme can provide to the corporation. In building wupon the
iﬁsights provided by Burke, Lutzker and Blouin, archivists can
apply a more flexible approach to the establishment of efféctivé
appraisal criteria. This is an important consideration in
capturing significant information in an age when the flow of
that information becomes more "fluid" and the nature of the
record less rigid.

The other perplexing problem associated with the
development of busineés archives and with which the archivist
must be prepared to deal with is the question of access. To whom
should access be granted and on what basis should archival-
material be made available to researchers? The growth of private
corporate archives presents particular problems, for unlike
governmeﬁt-funded institutions, the taxpayer is not.at liberty
to demand access.®"' Generally speakihg, the prevailing tendency
within the business community over the years has been to close
corporate records to puplic scrutiny.?8

Restricted access to business records is not a new
phenomenon. In fact, one particular example can be traced back
to the. eighteenth century. Concerned aboﬁt the need to Dbetter
manage and ensure the safety of their records, the directors of

the East India Company adopted the following policy, whereby:
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...the safe custody of records became a primary duty

of the seniormost officials of every department of the

company; (b) only the members of the different boards

and their secretaries concerned had access to

departmental records; (c) authenticated copies of

records could not be had by any official of less rank

than the president of each board, and such copies

could be taken away only for the official use of the

company in 1India or abroad; (d) no records or copies

of records could thereafter be taken away, sold or

otherwise disposed of from the departmental

archives..,?5
This early programme, which limited access to corporate records
even to company personnel, ultimately resulted in one of the
finest continuous series of historical records in the world.

In much the same way, modern business has often sought to
restrict access to 1its records. One of the major reasons for
wholesale restrictions on corporate material is the persistent
opinion of business executives that "outsiders are likely to
find out valuable trade secrets or company 'skeletons' in the
old files...."3’ This sensitivity, which generally "springs from
fears of both competitive and personal exposure,"®® is very much
a carryover from the muckraking era.

In numerous situations, the business archivist must ask to
whom he owes allegience - the researching public or his
corporate employer. He may conclude that because the company
signs his paycheck he should restrict the use of all corporate
material for fear that researchers might purposely or
inadvertently uncover information potentially harmful to the
‘company and, consequently, pose a direct threat to the continued
support of the archival programme. However, to adopt such a
conservative attitude is "tantamount to locking the records in

the safe."?®® 1In such cases, the question of devising an access

policy has in effect been avoided, and the value of research in
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the records of the company and society alike is consequently
forsaken. Such an attitude raises a number of important 1issues
as indicated by Ann VanCamp.

The situation can 1lead to innumerable problems, and

criticisms from outside researchers can often result

in one-sided negative reporting. The archivist is in

the unenviable position of trying to discern "good"

scholars from "bad," ones. An even greater problem can

come from within the company when the archivist is

without guidelines or precedents in deciding whether

or not an employee from one department can use the

records from another department.®®
The latter point raises another interesting issue. The question
~of access is not restricted to outside researchers but is also a
matter of internal corporate policy.

One must consider whether the basic premise of limited or
non-existent access policies actually serve the best interests
of ‘the organization. Terry Eastwood has argued that such a
'policy actually has the opposite effect in that it "only fuels
suspicion between business and researchers [and] because of this
suspicion the business ' community's impact on society is not
recognized as it should be."®'! In numerous cases, companies have
opted to desttoy sensitive records rather than risk having them
exposed to public scrutiny and perhaps giving rise to a variety
of legal entanglements or at least injuring the reputation of
the company. Eastwood concluded his remarks by arguing that "the
irresponsible destruction of records 1is 1likely to be more
harmful than possession of revealing documents might be."%? 1In
addressing the reluctance of companies to grant access for fear
of exposing past mistakes, Douglas Bakken made the following

observations.

As far as mistakes and their feared disclosure is
conserned, history frequently evidences that what come
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to be called "mistakes" are decisions made in terms of
the best data available at the time, and only from the
standpoint of hindsight can they be called "mistakes".
Further, there 1is 1little doubt .in my mind that
American business = has suffered more public

. misunderstanding and misrepresentation as a result of
a publicity-motivated appearance of infallibility than
it could ever suffer as a result of public awareness
of honest mistakes. *?

It seems clear, then, that a strict policy of no access to
outsiders is ultimately short-sighted.

Far from constituting a potential liability to the company,
the use of corporate records by outside researchers might yield
unexpected, postive returns for the firm. Business is a vital
component of society. 1Its opponents have, in ignorance, often
misconstrued its activities. It 1is, however, preferable to
demonstrate through an honest preservation of documentation the
true circumstances of a company's activities than to leave the
matter open to conjecture. As early as 1938, Ralph Hower argued
that regardless of their personal disposition toward history,
businessmen should "aid and encourage impartial research in the
history of business."®® In rationalizing his position, Hower
offered this explanation.

Otherwise an accurate account of business history

cannot be written, and in its place there will be an

incomplete and inaccurate story which will do more

harm than good. Much of the recent hostility towards

private enterprise has arisen because the public has

been told the mistakes and misdeeds of business, and

there has been no one to supply corrective data on -the

other side. The publicity material prepared by
business fails to help because it is obviously biased

and frequently inaccurate. The public must have the

facts as they appear to independent scholars, and that

means that business, in its own selfish interest, must

make its records available for research.*®®

If éorporate executives truly believe that their companies

constitute a form of corporate citizen living up to societal
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expectations, they have everything to gain and 1little to ‘lose
from presenting an accurate picture of themselves to society.
Likewise, society géins by being éble to engage in informed
dialogue with a full understanding of the context which shaped
modern business.

To accomplish this goal the archivist, in conjunction with
company executives, must develop a clearly defined programme
governing access to archival material. Ann VanCamp has suggested
“that such a policy should

...clearly outline authority and procedures for

governing access to records, a policy that is

equitable for all concerned users, and one that
protects the archives while at the same time making

the company comfortable about archives. And most of

all the policy should be easy to administer.®®
In adopting a clearly defined access policy it is possible to
provide access while restricting use of material which the
company feels might be potentially damaging. This can be
achieved in three distinct ways - "by controlling who can gain
access to the records, by controlling what records may be
accessed, and by controlling the ability to quote or otherwise
publicize the information obtained from ‘the records."%’ By
isolating and reStrictihg tha£ material which the company feels
would be damaging, the archivist may thus be able to open other
materials for the use of researcherﬁ.

An important component of any access policy must be the
inclusion of information about closed or restricted material. To
be most effective it must contain "clear descriptions of
restrictions, time limits on restriétions, processes for

determining restrictions and a statement regarding lines of

administrative authority."*® For instance, if the restrictions
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are established by the creating departments in consultation with
the archivist, then the policy ought to reflect this. It should
also indicate the avenues for appeal to seek special permission
to use the restricted material. This methodical approach is
necessary so that the access policy 1is not viewed as an
arbitrary or random applicétion of unneccesary reétrictions on
archival materials. Also, those records designated as closed
bécause of their sensitive nature, should be periodically
reviewed to determine if the original concerns -of - the company
officials might have been mitigated by time. If after reviewing
this material, the archivist feels it no 1longer needs .to be
restricted, he should approach the corporate executives with his
recommendations and then seek written permission.?®®

As a precéution to protect the reputation of the company
the archivist might consider the imposition of some restrictions
on the researchers right to quote or otherwise use the
information collected from the archives. Richard Pollay has
pointed out that "terms and ;onditions. of usage of the
information can be written into a"request for access' which,
when signed by the user and the firm, becomes a contract whose
violation can be easily prosecuted."5° Although there is some
guestion as to how "easily" the researcher might be prosecuted,
such stipulations in access agreements are likely to deter
misuse of the material gathered from the archives. The archivist
may also request that he be allowed to preview any material
prior to publication to ensure that the facts are correct and
that the actions of the company have not been misrepresented.

In seeking to provide access to his archival holdings, the
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archivist should also remain cognizant of the wishes of the
creating departments within the company as the-formulation of a
sound access policy will have important ramifications for other
archival functions. Principal among these would be determining
the succéss of the archival acquisition programme. Edie Hedlin
has indicated that "in order to acquire those holdings that are
potentially the most useful, namely those reflecting decision-
making processes, the archivist must have the trust of company
officials.”"®!' To accomplish this, the archivist should consider
the impact of his access policy upon the formulation of é
cooperative énd. trusting relationship between the archives and
the rest of’the company. Those sending their records to the
archives may be hesitant to include the most sensitive records
if they bfeel that too 1liberal an access policy has been
implemented.

This question of access is not unigue to business archives‘
as virtually all repositories contain some restricted material.
However, the 1issue 1is more pronounced in corporate archives
because as a private archives they are free to establish
whatever rules governing access they deem apprbpriate.
Consequently, the corporate archivist might find himself facing
something of a dilemma in formulating a sound access policy.
Ideally, archivists should attempt to establish as 1liberal a
policy as possible. To do so, they must convince businessmen of
the value of and prestige to be derived from outside research.
This also requires that the archivists have a complete and
comprehensive understanding of the material placed under their

care. The quest to promote access to outside users must not,
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however, be pursued at the expense of the company's reputation.
In considering the broader implications, one might suggest that
if companies suffer adverse publicity after establishing an
archival programme, similiar projects proposed 1in other
companies would certainly be jeopardized.

In the final analysis, the archivist must consider the
fundamental goals of‘ the corporate archives. First, and
foremost, 1is the preservation of the permanently valuable
business records primarily for the internal use of tﬁe
corporation. It thereforé follows that if the archivist fails to
convince the company of the benefits to be derived from adopting
a liberal access policy, the point should not be pressed to a
confrontation. In her approach to the pfoblem, Edie Hedlin takes
a long-term view.

There are higher priorities that éhould concern the

business archivist. He must proceed on the premise

that the identification, accession and preservation of

historically valuable material now is of greater

importance than the availablity of any given set of
material to any given individual. It is better to have

a closed company archives now, than to have no

archives at all.?®?

Business archivists should endeavour to promote as much
access to corporate information without knowingly injuring the
company's image or allowing use of material which might affect
the firm's competitive position in the marketplace. Archivists
must also maintain 1lines of communications with outside
researchers 1in order to monitor changing research interests and
to keep that community informed as to the conditions under which

the archival programmes operate. Such an open and frank

relationship might help to dissipate some of the mistrust which
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has grown up between business and researchers as Marcel Caya has

observed.

Academic historians have always maintained a

suspicious attitude toward institutional archives of

any type. Because they either consider them a tool of

administration or refuse to acknowledge their

potential for historical research, they have not, as a

general rule, actively lobbied for their establishment

as a bona fide department of administration,5?
Consequently, archivists should benefit from engaging in an
expanded dialogue with those interested in utilizing the records
of business. This would 1include convincing researchers that
establishing archives based primarily on administrative criteria
would also serve in their best interests in the long run.

At the same time, archivists must work to educate business
executives as to the benefits arising from providing access to
corporate records. Companies should not attempt‘to "gloss over"
or 1ignore past indiscretions as overlookéd or misrepresented
facts have a way of coming to the_public's attention and history
provides an opportunity to portray them accurately. Increasing
accéss_ to business records promotes a greater sense of
understanding of the vital role played by business in the
development of society. It is necessary to overcome traditional
trepidation about negative publicity for, as David Finn
stresses, "business. leaders must accept the fact that free,
vigorops, constructive critism helps improve the course of human
enterprise."®* Studies by outside researchers might provide
useful administrative tools tb contribute to a greater
understanding of the internal operation of the company. Placing

past experience within a broader context would certainly promote

an enhanced appreciation of present conditions.



103

NOTES

'"T.R. Schellenberg, The Management of Archives (New York:
Columbia University Press, 1965), p. 29.

Francis Blouin, "A New Perspective on the Appraisal of
Business Records: A Review," American Archivist 42 (1979), p.
315.

3Alfred Chandler, The Visible Hand: The Management
Revolution in American Business (Cambridge: Belknap Press,
1877).

“For an excellent discussion of the changes in the clerical
profession and the growing role of the office in Canadian
business see Graham S. Lowe, "The Administrative Revolution in
the Canadian Office: An Overview". Lowe -argues that as the
office became the administrative centre of the economy,
unsystematic, ad hoc office procedures gave way to comprehensive
administrative systems designed to promote an orderly flow of
information (p. 128). See also James W. Oberly, "The Information
Revolution in Historical Perspective," Records Management

Quarterly 16 (1982).

5Margaret Cross Norton, Norton On Archives, ed., Thorton W.
Mitchell (Chicago: SAA, 1975), pp. 71-2.

§Rae Leaper, "Records Centers: What's in the Box," Records
Management Quarterly 18 (April 1984), p. 312.

’Blouin, "A New Perspective," p. 312.

8Ralph M. Hower, = "The Preservation of Business Records,"
Bulletin of the Business Historical Society 11 (1937).

*1bid., p. 43.

'9Arthur H. Cole, "The Accumulated Development of Unsolved
Problems," Journal of Economic History 5 (1945), p. 44.

111bid., p. 570

'3J.G. de Roulhac, "On the Importance of Unimportant
Documents," The Library Quarterly 12 (1942), p. 518.

'41bid.

'SFrancis Blouin, "An Agenda for the Appraisal of Business
Records,™ in Archival Choices: Managing the Historical Record in
An Age of Abundance, ed. Nancy E. Peace (Lexington: D.C. Heath
and Company, 1984), p. 69.

'¢1bid., p. 70.



104

V7peter Mathias, "What Do We Want? What Do We Need? A
Business Historian Speaks to Business Archivists," Business
Archives 42 (November 1976), p. 8. -

'8Representative of this position from the enclosed
bibliography include; Jack King,. "Collecting Business Records,"
(1964); D. L. Lewis, "Appraisal Criteria for Retention and
. Disposal of Business Records,"” (1969); W.H. Chaloner, "Business
Records as a Source of Economic History," (1948/49); Robert
Lovett, "The Appraisal of Older Business Records," (13852).

'’p.L. Lewis, "Appraisal Criteria for Retention and
Disposal of Business Records," American Archivist 32 (1969), p.
22.

201pid., p. 23.

21Blouin, "A New Perspective"
221bid., p. 319.

23Frank Burke, "The Future Course of Archival Theory in the
United States," AA 44 (1981), p. 43.

281bid., p. 42.
251bid., p. 43.
26Michael A. Lutzker, "Max Weber and the Analysis of Modern

Bureaucratic Organization: Notes Towards a Theory of Appralsal
American Archivist 45 (1982), p. 119.

271bid., p. 124.

28Blouin, "An Agenda for the Appraisal of Business
Records,"” p. 71. -

zslgig., p. 73.
30@‘

3i1pia.

321bid., pp. 75-76.

331bid., p. 76.

38Marion Orgain, "Starting a Company Archives," Records
Management Quarterly 8 (1974), p. 10.

35Richmond D. Williams, "Business Archives in the United
States," in Papers of the Twenty-Fifth Annual Meeting of the
Business History Conference, . ed. Paul Uselding (Urbana:
Univeristy of Illinois Press, 1979), p. 41. =

' 36M,L., Ahulwalia, "A Significant Order on  Records



105

Managemént," American Archivist 24 (1961), p. 87.

3"Maynard Britchford, "The Relationship of Records
Management to Activities in the Field of History," Business"
History Review 46 (1972), p. 228.

38Richard M. Pollay, "Maintaining Archives for the History
of Advertising," Special Libraries 69 (1978), p. 153.

3%1bid., p. 152,

°Ann vanCamp, "Access Policies for Corporate Archives,"
American Archivist 45 (1982), 296.

41'Betsy Matthews, "Rescuing Records to Make Corporate
Archives," En Route (May 1983), p. 68.

“21bid.

“3pouglas A Bakken, "Archives and American Business,"
Brewer's Digest (May 1983), p. 40.

“4“Hower, "The Preservation of Business Records," p. 40.
QSMQ.

“¢vanCamp, "Access Policies," p. 298.

“7pollay, "Maintaining Archives," p. 152,

Y8vanCamp, p. 297.

“35Karen White, "Establishing A Business Archives," Records
Management Quarterly 15 (1981), p. 16.

50pollay, p. 153.

>'Edie Hedlin, "Access: The Company vs The Scholar,”
Georgia Archive 7 (Spring 1979), p. 6.

®21bid.

53Marcel Caya, "Why Worry About the Present When the Past
is Our Business!?," (Paper presented at the Business History
Conference, Trent University, 25 May 1984), p. 13.

S4pavid Finn, "The Price of Corporate Vanity," in Douglas
N. Dickson (ed) Business and - Its Publics (New York: John Wiley
and Sons, 1984), p. 104.




106
CHAPTER VI

FUTURE PROSPECTS

While thé prospects for the establishment of business
archives have improved somewhat 1in recent years, future
development will depend on two factors. The first, and by far
the most importénf, involves the success of archivists in
persuading corporate executives of the importance and utility of
establishing in-house programmes. An archives which can
demonstrate 1innovative, tangible contributions to the operation
of a company increases the prospects for future survival. The
second factor is the government's recognition of the vital role
played by business in the shaping 6f modern- society and its
willingness to ©participate in ensuring the preservation of
corporate documentation. Governmental participation could take
the form of tax incentives and other inducements, or legislation
which would require the retention of archival business records
by law.

Under the prevailing conditions, businesses occasionaliy
turn over their historical records to public or university
archives. This not only relieves the company of the costs
incurred 1in preserving these récords but can also prove to be
quite lucrative. A Canadian company donating its records to a
government archives "can deduct 100% of the assessed value from
its federal income tax over a limited period of two vyears, and
about 20% of the value if it donates the collection to another

recognized institution."' This paper stressed earlier, however,
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that any attempt to systematically collect corporate records in
existing public or private institutions is not feasible given
the space and staff limitations currently confronting archival
repositories. Unfortunately, government taxation policy has not
been extended to include in-house archival programmes.

In suggesting that government participation in the
preservation of business records in this country is inadequate,
one need 1look no further than the treatment accorded to crown
corporations., Currently, the Public Archives of Canada exerts no
control over the records produced by this country's crown
corporations. In treating - these organizations as private
businesses, the initiative to seek out advice and guidance for
the preservation of their records has remained on a strictly
voluntary basis. John H. Archer, in ~ assessing this situation
in 1972, questioned the wisdom of such an approach.

...one wonders whether voluntary arrangements with

federal crown or public corporations are good enough.

Crown corporations are every whit as 'public' as are

the records of a department of government. Should the

safekeeping of these records, then, depend upon the

interest envinced by executive officers and the
tactful diplomacy of the Dominion Archivist? If there

is any validity to the proposition that a private

business making 1its 'living' in Canada owes to its

host the safekeeping of its records for scholarly

‘research, then surely there is the strongest case for

‘ensuring that the public records of public or crown

corporations come under adequate controls to prevent

wanton destruction.? :

The government, although expressing some concern for the
preservation of business records, has thus far only encouraged
existing companies to deposit their records in existing

repositories. However, there has been little parallel support

for establishing in-house programmes. Believing that records
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should remain with their creating agencies, the Consultative
Group on Canadian Archives (1980) recommended that the
government, working through the Public Archives of Canada,
should provide consulting expertise to companies  interested in
establishing archives and that a tax incentive be included as
further encouragement., The Group made the following proposal.

...to the extent that a business archives 1is serving

the public, that portion of the annual cost of

operating the archives should be seen for tax

purposes, as a gift to the public. Any archives has

both an administrative role within the organization

and a public, cultural or research role. The latter

might be appraised periodically by an outside

committee of archivists, and the corporation ‘would be

able to deduct that portion of the archives' operating

costs as it would be a gift to the Crown.?
Such a suggestion again raises the spectre of the problems
associated with access policies and the role of the archivist in
their formation. Despite the attendant difficulties, this
alternative is certainly preferable to any suggestion that
business records be collected by existing repositories.

A second alternative to the in-house programme would be to

follow the example provided in Denmark where, beginning in the

1940s, a private business archives called Erhvervarkivet was

established in Aarhus. Eventually taken over by the state and
tax-supported, “the repository collects industrial and business
records from all over Denmark and is administered by a board of
seven members including the national archivist and
representatives of business and the universities.® While the
institution 1is publicly—supported,»funds to promote historical
research are solicited from private sources.

Richard Berner addresﬁed the - issue of government

intervention -in the preservation of corporate records in a 1974
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article. In briefly outlining the rise of business and- the
impact of government regulations on business activity after
World War II, Berner observed that business "became more
political, - less purely = economic in its behaviou;."5
Subsequently, the most important corporate records have tended
"also to be the most politically sensitive", and, the more
subject a firm is to regulation, "the less likely will its most
vital papers survive."® Reflecting on historical trends and
potential future developments, Berner pessimistically observed
that even when archives had been established, access to that
material has been very limited.
Our best hope is that ohly when the past of a firm no
longer seems to bear on the present will a firm be
comfortable about opening its records for normal-
scholarly research. But will the records of archival
value survive, that time span if voluntarism continues
as inducement for archival retention? It is doubtful.
And what, indeed, is the impact on values we 1like to
associate with those of a democratic society? Amongst
the most vocal exponents of these values are
businessmen themselves. Yet, ironically, as business
becomes increasingly political and "public" in its
impact, 'the more secretive and arbitrary it must
‘become - or so it seems.’
Consequently, Berner proposed that the larger firms be compelled
‘through legislation to establish in-house programmes or to
deposit their archival records in federally regulated business
records centres. Operation of these regional archives/records
centres would be financed on a cost-sharing basis by the
participating firms and the cost written off as a business
expense 1if the businesses allowed reasonable access to outside
researchers.®

This notion of establishing cooperative repositories ' for

business records 1is not novel and can, in fact, be traced back
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to Oliver W. Hélmes' 1938 article.® He proposed that business
firms "establish and support cooperatiyely central repositories
in recognized industriai regions for business records from that
region."'® In suggesting that business voluntarily tax
themselves to finance these operations, Holmes also envisaged
these repositories as a place in which to maintain the records
of defunct firms. In outlining his plan, Holmes observed that:
The benefits from research in these storéhouses of
experience might not be direct but they would be real
in time....There are individuals in the business world
who, if they wished to do so, have the power to
guarantee an endowment sufficient to preserve
generations of business experience, and with it much
political, social and cultural history for the
future, ! '
Holmes added that 1f such programmes failed to operate on a
voluntary basis, ."society, acting through 1its governmental
representatives will almost certainly'steb in...."?2
Undoubtedly, the potential impact of -'governmental
'participation in preserving corporafe records, either through
legislation or tax incentives, would be significant. First, as
part of a basic agreement with companies, the government would
gain some measure of control over archival records. This might
lessen the tendency of business to terminate archival programmes
and destroy records following a change in corporate management.
A second condition of government support would include provision
of greater access to corporate records. In return for tax
breaks, companies would be required to negotiate terms of access
to their holdings with due consideration for the need to protect
sensitive corporate information. The whole concept of increasing

government involvement in the preservation of business records

is based on the premise that the importance of this material to



the overall deVelopment of society may be adequately
demonstrated. Any éttempt to convince the government of the
significance of such an undertaking will require the coordinated
lobbying efforts of archivists, businessmen, and historians.
Conseqguently, it will be necessary to establish channels of open
and frank dialogue between these groups.

Even while archivists mo?e increasingly into information
management, it will be important to maintain lines of
communication with historians. No matter how far archivists move
away from their traditional rooﬁs, they and historians will
continue to enjoy a symbiotic relationship; the former providing
the resources ffom' which to write history, and the latter
contributing. expertise to the appraisal process and helping to
draw attention to the importance of corporate documentation.
Unfoftunately, such éooperation may be difficult to obtain. A
1982 questionnaire produced by the Archives Committee 6f the
Canadian Historical Assoéiation revealed that only 11% of the
respondents reported using business archives.'® This fiqure
ranked sixth out of ° six, finishing ahead of only a
"miscellaneous" division. It 1is unclear whether vthis low
percentage reflects general lack of interest in using business
records or is rather a function of the current inaccessibility .
of the material. The same survey indicated‘that business history
ranked as the most neglected field based on the number of
respondents drawing attention to the need for action.'® These
figures imply that there is much work to be carried out in this
area in Canada. |

Francis Blouin has usefully suggested that it would be
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desirable to strive to recapture the cooperative spirit evident
in the early development of the Bueiness Historical Society
which sought. to 1link the interests of businessmen, historians
and archivists.'5 For this to happen archivists, rather than
historians will 1likely have to assuﬁe the leading role in the
promotion of business archives. They are better able to design
and maintain archival programmes that go beyond the preparation
of corporate histories. While emphasizing the wutility of an
archival programme in administrative terms, archivists ehould
also attempt to provide access to corporate records for
historians whenever possible. In this way, archivists might be
able to strengthen their bonds with historians and come to
depend on their participation in record appraisal and future
attempts to secure government incentives for corporate archival
programmes.

While the idea of government involvement in the
preservation of business archives 1is important and would
constitute a significant factor in determining the quality and
quantity of records preserved, archivists cannot afford te sit
idly by awaiting this development. In the interim, archivists
must take the initiative. It is for this reason that archivists
must. demonstrate how archival ’programmes can fulfill
administrative functions within the modern business firm. By
broadening the basis upon which an archives might be justified,
the archivist increases his chances of securing funding to
operate an in-house programme. While:this alternative might be
proposed for larger companies,.smaller firms méy suggest that

they 1lack the resources for similar operations. These companies
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might consider placing their records 1in special regional
repdsitories modelled on the Danish example. Cooperatively- .
sponsored regional repositories as described by Holmes might be
established. As an example of this option, a forestry archives
might be built in British Columbia which would preserve the
records of a number of companies and perhaps labour unions
involved in the industry. As in the manner of private records
centres, the participating organizations would contribute funds
based on the amount  of materials stored and the vsetvicé5>
required.

Another alternative for companies unable or unwilling to
establish an in-house programme is the possibility of entering
into a cost-sharing arrangement with an existing repository. In
commenting on some of the advantages to be offered by university
archives in this respect, N. C. Burkel made the following
observations.

They are  widely dispersed geographically, making

possible regional collections. They have faculty and

staff - expertise necessary for developing an
acquisition strategy and for appraising technical
records. They have the monographic 1literature,
scholarly journals, and government documents to
complement archival sources. They have the business,
economics and graduate programs that provide research
topics.'®
Such an option would be particularly attractive to small
businesses as a number of firms could pool their resources and
share the cost of the extra space and staff required at an
existing archives. In addition, the proximity of the business
records to the wuniversity community would provide the company

with an inexpensive source of research after establishing

agreeable terms governing access. One of the main disadvantages
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of this option is that archival records are physically removed
frém the creating_organization and may cause some delays in
reference and retrieval of information. In addition, the amount
of time that an archivist can devote to other matters, such as
pa;ticipation in the development of records and information
management systems, will be reduced.

Regardless of the organization of the programme, whether an
in-house archives, a cooperative regional operation or a cost-
sharing arrangement with an existing repository, it is essential
that the task of caring for the material be left to a
professional archivist. In many cases, the position of archivist
has been entrusted to a long-time employee with an interest 1in
history who, although well-meaning and conscientious, lacks the
skills to fully exploit the potential archival resources, which
reduces the general effectiveness of the programme. In order to
providé access to the corporate information contained 1in the
records, the archivist must devise a comprehensive system for
arranging, describing and indexing the material. These tasks are
better 1left to the professional archivist with a firm
understanding of both basic archival principles as well as the
requirements of users. This is perhaps the most important of all
functions for without effective and eficient access to corporate
information, the wvalue of the archival programme would be

greatly diminished.

* * * * % *

There is a subtle change of attitude within the business
community of which the archivist should be aware. Business

leaders are beginning to acknowledge that mistakes were made in
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the past, proving only that companies were guided by individuals
with human failings. The shift away from repressing all material
that fails to portray the company 1in anything but the best
possible 1light 1is increasingly evident 1in recent corporate
histories which chronicle the bad times as well as the good. In
these publications, the author is often solely responsible for
the interpretations and the company only ensures the accuracy of
the facts.'’

The attitude of historians has also changed markedly f£from
the biased accounts offered by the muckrakers as John Archer has
observed.

A developing sense of maturity permits company

presidents to admit that excesses took place and that

mistakes were made. Dark areas have occured in

business history, but the historian 1is not seeking

evidence of a shocker for the sake of shocking. He is

interested in the whole story in the whole context.'®
Archivists must be willing to continue to build upon and exploit
these moderating attitudes. Corporate archivists stand in an
ideal position to help integrate the worlds of the businessman
and the scholar. 1In encouraging outside access to business
records, archivists can help to nurture a sense of "historical
accountability” which contributes to companies' role as good
corporate citizens.

It must be remembered that the historical component of
corporéte archives, while very important, represents only one
aspect of the potential role of the archivist. His first
priority must remain a demonstration of the ways in which an
archival programme might contributé to the administrative

requirements of a company. While perhaps capitalizing on the

approach of an important company anniversary and the enhanced
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sense of historicity which surrounds it to establish an archival
programme, . the archivist must move quickly to broadeh his base
of support within the company. |

One of the primary factors in encouragingva broader idea of
the role of'corporaté archives involves the development of an
adequate pool of articles on the subject. Until very rebently,
the literature about business archives has tended to reflect a
rathef limited orientation. Archivists have suggested the
desirability of establishing more archival programmes and
historians have extolled the virtues of researching in corporate
documentation and indicated what records they consider to be of
the most importance. Neither of these attitudes have detailed
the 'tangible benefits sufficiently to induce businessmen to
establish archives on a broad scale. Fortunately, the focus of
writers " has begun to expand of late to include a more
comprehensive examination of the ways in which archival
programmes could be successfully integrated into the corporate

world. The publication of a recent issue of American Archivist,

devoted exclusively to the subject of corporate archives is a
particularly encouraging sign of this shift.'® Likewise, recent
articles by Fréncis Blouin, which reflect wupon the need to
develop new appraisal criteria for business_records,‘ have also
heralded a changing perspective.?°

Unfortunately, one element still conspicuous by its absence
is the case study. A review of the literature reveals little
information concerning real experiences within individual
companies. Too often, articles have addressed the issue only in

broad terms. It might be suggested that archivists concentrate



117

on chronicling both successes ana failures 1in attempting to
establish and méintain corporate archival programmes. Such an
exchange of information would be invaluable to those in a
variety of corporate settings who confront problems of a similar
nature. I% a related vein, archivists might also Seek to publish
more articles in business publications where corporate
executives would be able to read about the wvarious functions
which archives have served in other firms. In this way it might
be possible to develop a higher profile for archives 1in the
business community and help to dispel outmoded notions about
their limited uses. In the future, the encouragement of a case
study approach and a growing emphasis on publishing in journals
which reach businessmen could have important ramifications for
the future of business archives.

The multitude of intangibles involved make it difficult to
accurately assess the future prospects for business archives.
One factor, however. remains abundantly clear - archivists must
take the lead in promoting corporate archival programmes. The
archivist must be willihg to adopt an active role in developing
archives into a recognized business activity within the
corporate community to encourage the fullest possible
utilization of its records.

Although business archives may indeed be considered a "hard
sell”, the imaginative influence and the perserverance of the
archivist in developing broader applications of his services
will certainly yield benefits in the 1long-run and, as a by-
prodﬁct, wili ensure the preservation of that part of our

cultural heritage embedded in the records of business.
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CHAPTER VII

CONCLUSION

This study of corporate archives in North ‘America has
argued that while business has played a significant role in the
development of society, attempts to preserve 1its records have
met with only 1limited success. The emergence of the current
situtation may be blamed on a number of factors including the
lingering effects of the negatiQe historical accounts published
early in this century by muckrakers, the growing tendency of
business to view the 1increasing accumulation of records as a
liability, and the failure of archivists to justify their
programmes as more than a source to facilitate the writing of
history. Evidence has demonstrated that this historical approach
has held only limited appeal. Consequently, it has been argqued
that in the future the corporate archivist must become'something
more than a passive curator awaiting the arrival of "retired"
documentation which no longer fulfills legal or administrative
requirements. He must also be willing and able to participate &n
records  and information management. In other words, the
corporate archivist should endeavour to escape from the
"historical shunt” which, as both Nortoﬁ and Taylor have warned,
has drastically 1limited the effectiveness and resources of
archival programmes. Increasingly, archivists must ‘adopt a
broader notion of the potentialvfunctions of archives within a
corporate setting.

1f archivists accept as one of their primary
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responsibilities the obligation to preserve the records of past
business enterprises in North America, then they must formulete
ideas as to how this might be most effectively accomplished.
Given‘the tremendous volume of 'corporate material produced
annually, publicly-sponsored institutions are ill-equipped to
carry out the massive collection programmes necessary to achieve
this objective. The obvious alternetive involves the
establishment of in-house archival programmes, partieularly
within the larger corporations. |

| The proposal to encourage in-house operations is certainly
not  new. ‘it first surfaced in the late 1930s and more
prevelantly in the 1940s as the follj of attempting to collect
the rapidly increasing records of business was recognized. Early
efforts to preserve business archives were based on a desire to
accumulate records from which objective business history could
be written which, it was reasoned by academic ﬁistorians, would
constitute sufficient grounds upon which to justify the cost of
maintaining the -records. Unfortunately, this approach lacked
broad appeal. Businesses experiencing the increasingly stifling
effect of an inundation of records often opted for the tangible
returns offered by records manegement'which held out the promise
of systematic control based on legal and funcrional criteria. As
a result, the development of corporate archives has 1lacked an
identifiable focus since the 1950s. Although achieving limited
-success, business archives are often still viewed as little more
than "window dressing" rather than as a recognized business
activity and as such are susceptible to closure as an

unnecessary frill.
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This thesis has suggested a need to return Vto the
"Nortoniaﬁ" idea of archives which emphasizes the administrative
qualities of archival programmes over the requirements of
outside researchers. This 1is particularly necessary 1in the
corporate sgtting where great significance is placed on tangible
returns and there is often little recognition of the importance
of cultural concerns. In order to make archives more attractive
to- business, archivists must adopt a broader perspective of the
'services that they might offer and think in terms of how their
resources could be utilized in the daily operations of the
company. This transition from a passive, histofy-based operation
to an integrated, recognized business activity does not require
that the archivist becomes a records manager whose sole goal is
cost efficiency. Instead, the archivist's goal is to instil a
rounded ‘concérn for efficient management of current and semi-
current recordé and the preservation of adequate archival
documentation with which to understand the company's growth and
development - for the firm's own sake and for the benefit of
society at large. |

To advocate éugh an orientation 1is not to suggest a
severing of traditional ties with the historical community. The
good archivist will always be concerned with history. It is
essential to maihtain an open dialogue with historiané to add
their 1input into the appraisal process, for they keep up with
the latest historiographical trends and can also reflect wupon
the 1long-term research value of corporate records. In turn,
archivists should endeavour to .provide access to corporate

material for qualified outside researchers whenever possible.
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Although it has been a sensitive issue in the past, allowing
access to company records would have important benefits. It
would nurture a sense of corporate "historical accountability"
and, in turn, contribute to a greater understanding between
business and the public. In addition, scholarly research might
prove to be a very effectiVe method of organizing information
 locked within the company's old records which can then be used
as an administrative tool. While research is useful in a number
of ways, the archivist should not attempt to provide access at
any cost. It is important for the archivist to establish as his
first priority the preservation of the corporate records and to
avoid anything whiéh might jeopardize this objective.

The archiviét should opt to emphasize the administrative
functions over historical research because the former 1is more
likely to appeal fo businessmen. Past experience has indicated
that exclusive reliance on history as justification for archives
has met with only limited sucéess in the business world. One of
the new areas into which archivists should increasingly move is
the development 6f "information policy" which, as Marilyn Gell
has suggested, involyes a complex set of inter-related issues
"concerned with the creation, production, collection,
management, distribution and retrieval of information."' The
proposed movement of - corporate archivists toward increased
concern with administrative funéfions and participation in
corporate information appears to be the only practical method of
ensuring the preservation of the permanently~valuéble records of
business. Success in appealing to these criteria in the future

would have important ramifications for facilitating the spread
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of specialized, decentralized institﬁtional archives in
hospitals, unions, muhicipalities, universities and businésses.
Indeed, the necessity of demonstrating the.tangible returns from
archival programmes may'become increasingly important for the
whole archival community and may, in the process, produce a
better archivist.

The suggested shift in focus away from the strictly
histdrical approach towards a broader perspective might also be
worthy of study for the general archival community.
Consideration of this reorientation within a broader context is
timely because the profession as é whole is currently caught up
in an on-going debate as to whether archivists should move
increasingly into the information field or rather restore their
traditional humanistic ties with historians. As illustrated by
the experience of business archives, it is now time to stand
back and reassess the position of the archival §rofession and to
develop a strategy for future development. Archivists should not -
soften in their resolve to adopt, as their fundamental
objective, the preservation of permanently valuable records
wvhich reflect an accurate account of our society. The question
then becomes how this might be done most effectively. Such a
guestion reflects the necessity of expanding the purview of the
archivist of the future and not limiting him to the traditional
role of the passive collector.

In the debate about the future course of archival
development which has crystalized into two, seemingly mutually-
exclusive Cambs, the archival community would be well advised to

incoporate elements of each into a broader theory of archives.
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In this endeavour it might be particularly useful to build upon
the foundations 1laid by Hugh Taylor,? Michael Lutzker,?® Frank
Burke,* and Francis Blouin,® all of whom believe that the
development of archivalb theory should be based upon a closer
examination of the structure and dynamics of bureaucratic
organizations as well as the subsequent impact on the records
produced.

In reflecting on the possibility of adding another
dimension to the expértise_of future archivists, Michael Lutzker
posed the following qQuestions: |

Can he or she be the appropriate person to.suggest how

bureaucratic conflict might be mediated, how

institutional goals might be clarified, indeed in what

ways a dysfunctioning structure might be improved? 1Is

it fantasy to suggest that the archivist might

eventually occupy such an enhanced role, one not now

incorporated in training manuals?®

New vistas are opening up into which archivists can step if
they are willing. Some will continue to complain that any
éuggestion of a shift in focus away from the historicél
community will spell an end to the archival profession. However;
if the archivist 1is willing to take action to explore new
directions and become responsive to changing requirements, they"
will be able to move into the future under their own terms.
Failure to adopt a sufficiently broad perspective could well
result in the decline of the archival profession for, in any
evolutionary process, inability to adapt.to changing conditions
results in eventual extinction. Consequently, archivists in
general should endeavour.to escape from the "historical shunt',

which has long limited their role, and become more respbnsivé to

the needs of the future to build upon the experiences of the
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past.
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'Marilyn K. Gell, "Socio-Political Impact of Information
Technology," Special Libraries 72 (April 1981), p. 100.

2Hugh Taylor, "Information Ecology and the Archives of the
1980s," Archivaria 18 (Summer 1984).

3Michael Lutzker, "Max Weber and the Analysis of Modern
Bureaucratic Organization: Notes Towards a Theory of Appraisal,"
American Archivist 45 (1982).

“Frank G. Burke, "The Future Course of Archival Training in
the United States," American Archivist (1981).

*Francis Blouin, "An Agenda for the Appraisal of Business
Records,"” in Archival Choices: Managing the Historical Record in
an Age of Abundance, ed. Nancy E. Peace (Lexington: D.C. Heath
and Co., 1984).

fLutzker, p. 130.
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APPENDIX 1

CANADIAN BUSINESS ARCHIVES QUESTIONNAIRE

This guestionnaire was not intended to capture
comprehensive information detailing all forms of corporate
archival programmes in Canada as that would have required a
massive mailing to hundreds of firms. Instead, the gQuestionnaire
was designed to reveal something of the character of those
corporate archives known to be operating 1in this country.
Consequently, questionnaires were mailed to companies listed in
the Directory of Canadian Archives (1981) and the Directory of
Business Archives in the United States and Canada (1980).

(* Not all respondents filled out all the sections of the
questionnaire and, as a result, figures do not always balance.)

Names of Respondents :

Air Canada

Alcan Aluminum

Bank of Canada

Bank of Montreal

B.C. Telephone Company
Canadian National

Canadian Opera Company

Hydro Quebec

Labatt's Brewing Company Ltd.
London Life Insurance Company .
Ontario Hydro

The Royal Bank of Canada

Sun Life Assurance Company of Canada
Toronto Dominion Bank



QUESTIONNAIRE RESULTS

Total number of respondentS.........
Total number completing survey......

Origins of Programmes

Decades 1in which archival programmes established.

Records

Total volume

1960Sceeeesvesceneasel
1970S . e vecencccsseaseb
1980s cesecs e ene 0

>100..ceeeeienencnns 1
100-500..ceteeseessad
500-1,000...... ceessl
1,000-2,000.00c0caces o1
2,000-3,0000c0eensecaanl
3,000-4,000.0000ceeveaal

Repositories reporting holdings other than paper.

Film/Tape/VideO...cv.. Y
Photographs/Slides.......6
Artifacts...... ceeeranes .3
Memorabilia creceecsss 2
DiSCSeeeens seceseseessannel

Advertising Posters......1
PlanS...sesess
Clippings....
Microfilm.eceseescas

o.ot..lco’.1
00000-0000001

luo.-o]

Archives reporting use of automation.

Companies collecting private papers relatlng to company.

Yes..-o-o-..-
NO....-.-. ooooo

9 98 8 80 s 0

Limited Use/Under Study....

YeS ..... ‘® 5 6 ® 68 00 0 0 0 00019

002

vesd

«3
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Staffing

Companies reporting from 1 to 6 full-time employees.

AN W —
OO NOO;

(seven institutions reported one part-time employee.)

Titles of those working in the archives.

BUDGET

Archivist..... Ceeecscssssssssnesssl
O =3 o -
Assistant Archivist....eeeeeseceee3
Project Assistant......ceeeceeeeecesl
Photograph Archivist....eeeeeeeeasl
Archives Technician....c.eeeescesssl
Film Library Coordinator..........1
Library Clerkeieeeceeseeeceocasceesed

Total budget for the last fiscal year.

CORPORATE

>810,000.. 0000t eeceerececssssccsscssns
$10,000-100,000..ccce0eccccccnncsccessssl
$100,000-200,000..c000csccccccsasconcnasl
$200,000-300,000. ccceeccccecsonccnsosnsel
Budget incorporated into department.....2

—

ORGANIZATION

To whom does the head of the archival programme report?

Does

Corporate SeCretary.cceecsccecesecscessccsesd
V.P. AdministrationN...cececsccececcensocassl
G.M. Public Affairs and Advertising........1
Dir. of Publicity and Public Relations.....1
V.P. Public AffairsS.ceeececeeosccceccccceonsl
Manager - Purchasing ServiceS......cececee.l
Chief EcONOMiSt.ceeseessosscssccosssscocosscsl
Manager - Corporate ServiceS.....eeeeecescsl

your company have a records management programme?

Yes.oo--occ-.aocno.oo.u.ononoo1o.

NO..n-..oo‘ool'ol..-000000000002

130
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I1f so, it is its operation integrated with the archives?

Yes.o.ot--..oo.ooco.oo.onlooooo3-

No..l...‘l'...l....Q.l.’.l.'..'?

Companies report archival input into the preparation of

retention schedules,

Yes.uoooo--.-oouaoo“..‘ouoo-.t-'ooooo7

NO...'Ql.......00.0.’.'........."..3

Does your company maintain a library?

Yes.cu.-osc-oocu.loo.oo..o.ooo‘.occo.g

NOI....O.I..'.I.I.....l'..‘.....'...‘

ACCESS TO RECORDS

Most companies reported allowing employees
records to satisfy work requirements.

Departments which represented the greatest

users of the archives.

Public AffairslI....Q.‘...‘.....Q.'.s

Senior Management........
Public RelationS.........

Marketing...cceeeeceeeescsn

Legal...eeeennceennns
OperationS.ceceeescssss
Policy Department......
Actuarial..eeeeecssen

Human ReSOUrceS.........
Engineering..cceesscsscss

.-ooc0"o4
noooooooo3

e s e 00080 00

e 6 0 085 0 80
® o 0.0 00 0 0 0
e o 0 v 000 00

3
2
D P4
1
1
1
1

access to

internal

Companies allowing access to archives for outside

researchers.

(Most companies reported that they would allow access
to non-restricted material at the discretion of

the archivis;.)
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PHYSICAL FACILITIES

Number of square feet allocated to the archives.

>100.too.no-.loolo0.0.00-00-00001

100-1,000...00ceeeeececcocesannsl
y000-2,000...0cccceececsceccncessd
2,000-3,000.cccceerecceccrcncncens?
3,000-4,000.cc0ccecececocccncccansl
4,000+, .iiecicecccccnccnaccnnnansl (7,000)

Number of days per week the archives is open

5.0-0.-.00'..0.‘0-.0.oo..n-coo-o'oo.ocu‘oo?

3'....Qoootoo.ooooo.oo.....-...o."ol0002

Not open on a regular basiS..ecevesereasl

RELATED ACTIVITIES

Mandate broader that purely archival functlon (ie. 11brary
or museum component.)

Yes...............-‘.....--.-...7

NO.....o---..................;.3

(Tended to have museum components) .

Have archival records been used in the preparation of a
company history?

YeSO.oo-000oo-ol..ct..-o-.no-.10v

No......l’.l..l..............l..o_

Professional memberships held by staff.

Association of Canadian ArchivistS....cceeeececeesb
Society of American ArchivistS..ceeeesesecececocesdd
Toronto Area Archives GrOUDP..cceecssesscosscasoccse3
Ontario Historical SocCiety.eeeeeeeerseoscceocancseal
A R.M, A ittt eecosnseressssacsoscssscascsscssassssscssld
Assoc. des Archivistes du QuebeC..cieeeiveeccecesee?
Canadian Historical AssociatiON...eecececocccnocessl
Canadian Library AssociatioN.ceesesecscesecccoccasl
Theatre Library Association...cieeeeeececesccoocnnasl
Special Libraries Association.....cveeecenneaseensl
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