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ABSTRACT 

T h i s s t u d y o f CAIMAW's h i s t o r y a t t e m p t s t o e x p l a i n why some 

C a n a d i a n s i n r e c e n t t i m e s have abandoned i n t e r n a t i o n a l u n i o n s t o f o u n d 

and d e v e l o p an i n d e p e n d e n t Canad i an u n i o n , t o d e t e r m i n e w h e t h e r such an 

i n d e p e n d e n t u n i o n i s i d e n t i f i a b l y d i f f e r e n t f r om t h o s e u n i o n s 

t r a d i t i o n a l l y o p e r a t i n g i n C a n a d a , and t o i d e n t i f y t h e f a c t o r s t h a t 

o p e r a t e i n f a v o u r and m i t i g a t e a g a i n s t t h e s u c c e s s o f C a n a d i a n s i n t h e i r 

a t t e m p t t o c r e a t e and d e v e l o p such a u n i o n . 

P e r s o n a l i n t e r v i e w s w i t h t h e ma jo r f i g u r e s r e l a t e d t o t h i s 

s t u d y c o m p r i s e an e s s e n t i a l s o u r c e o f i n f o r m a t i o n . Due t o t h e 

c o o p e r a t i o n e x t e n d e d by CAIMAW, a s e a r c h o f u n i o n f i l e s was c o n d u c t e d 

and c o n s t i t u t i o n s , p a m p h l e t s , c o r r e s p o n d e n c e , newspaper a r t i c l e s , u n i o n 

p u b l i c a t i o n s and o t h e r r e l e v a n t documents were e x a m i n e d . P u b l i s h e d 

s o u r c e s p r o v i d e d s e c o n d a r y i n f o r m a t i o n f o r t h e m a j o r i t y o f t h i s p a p e r . 

A s o c i e t a l mood i n t h e 1 9 6 0 ' s o f l a b o u r m i l i t a n c y , u n c e r t a i n t y 

a r i s i n g f r o m a d a p t a t i o n t o c h a n g e , a d e s i r e f o r C a n a d i a n s e l f - a s s e r t i o n , 

and a c o r r e s p o n d i n g r e s e n t m e n t o f A m e r i c a n i n f l u e n c e i n C a n a d i a n a f f a i r s 

comb ined t o s e t t h e s t a g e f o r t h e f o r m a t i o n o f b reakaway i n d e p e n d e n t 

C a n a d i a n u n i o n s i n W i n n i p e g and V a n c o u v e r . Lack o f c o n t r o l o v e r t h e i r 

own a f f a i r s and t h e i m p o s i t i o n on t h e membersh ip o f u n p o p u l a r u n i o n 

d e c i s i o n s by i n t e r n a t i o n a l o f f i c e r s c r e a t e d u n r e s t among t h e s e W i n n i p e g 

and Vancouve r w o r k e r s , and a demand f o r g r e a t e r membersh ip d e c i s i o n 

mak ing . a u t h o r i t y . R e f u s a l by t h e i n t e r n a t i o n a l u n i o n s i n v o l v e d t o 

r e s p o n d t o t h i s demand r e s u l t e d i n a c o a l i t i o n o f u n i o n d i s s i d e n t s and 
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n a t i o n a l i s t s i n a common c a u s e , t h e r e j e c t i o n o f t h e i r i n t e r n a t i o n a l 

u n i o n s and t h e f o u n d i n g o f t h e i r own, i n d e p e n d e n t n a t i o n a l u n i o n s . 

The merge r o f t h e W i n n i p e g and Vancouve r breakaway u n i o n s 

gave r i s e t o a c o n s t i t u t i o n a l b a t t l e s e a t e d i n p h i l o s o p h i c a l d i f f e r e n c e s 

w i t h o v e r t o n e s o f r e g i o n a l i s m . I t was a s t r u g g l e between b u s i n e s s 

u n i o n i s m and s o c i a l u n i o n i s m , and a c o r r e s p o n d i n g s t r u g g l e between 

c e n t r a l i z e d a u t h o r i t y and l o c a l autonomy. The r e s o l u t i o n o f t h i s 

s t r u g g l e i n t h e r e j e c t i o n o f b u s i n e s s u n i o n i s m and c e n t r a l i z e d a u t h o r i t y 

l a i d t h e f o u n d a t i o n s f o r t h e p o l i c i e s and p r a c t i c e s o f CAIMAW as i t 

o p e r a t e s t o d a y . These p o l i c i e s and p r a c t i c e s make CAIMAW a u n i o n t h a t 

i s i d e n t i f i a b l y d i f f e r e n t f r o m t r a d i t i o n a l i n t e r n a t i o n a l u n i o n s i n t e r m s 

o f g r e a t e r d e c i s i o n - m a k i n g power f o r t h e rank and f i l e , d i f f e r e n t 

methods o f b a r g a i n i n g , and a d i f f e r e n t o r g a n i z a t i o n a l s t r u c t u r e . These 

d i f f e r e n c e s do n o t , howeve r , a p p e a r t o have h i n d e r e d CAIMAW's a b i l i t y t o 

w i n b e n e f i t s f o r i t s membersh ip t h a t a r e a t l e a s t compa rab l e t o t h o s e 

won by i n t e r n a t i o n a l u n i o n s . 

An i n d e p e n d e n t u n i o n such as CAIMAW f a c e s d i f f i c u l t i e s i n i t s 

f o r m a t i o n and deve lopmen t due t o t h e e s t a b l i s h e d p l a c e o f i n t e r n a t i o n a l 

u n i o n s i n C a n a d i a n l a b o u r i n s t i t u t i o n s . Bu t weaknesses w i t h i n t h e s e 

i n s t i t u t i o n s such as i n t e r u n i o n and i n t r a u n i o n d i v i s i o n s have a l l o w e d 

CAIMAW t o s u r v i v e a n d , i n d e e d , g row . CAIMAW can draw s u p p o r t f r o m u n i o n 

d i s s i d e n t s , n a t i o n a l i s t s and s o c i a l i s t s o f t h e New L e f t , g roups w h i c h 

t r a d i t i o n a l l a b o u r i n s t i t u t i o n s i n Canada have f a i l e d t o accommodate. 

To t h e e x t e n t t h a t a s o c i e t y c r e a t e s i n s t i t u t i o n s i n a c c o r d a n c e w i t h i t s 

n e e d s , t h e r e e x i s t s an i m p o r t a n t p l a c e f o r CAIMAW i n Canada . 
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T h i s i s a s t u d y o f an i n d e p e n d e n t C a n a d i a n u n i o n , t h e C a n a d i a n 

A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d Workers (CAIMAW). I t i s 

a u n i o n t h a t was f o u n d e d i n t h e 1 9 6 0 ' s by d i s s i d e n t members o f 

i n t e r n a t i o n a l u n i o n s i n W i n n i p e g and V a n c o u v e r , d i s s i d e n t s who j o i n e d 

f o r c e s t o f o r m t h e u n i o n as i t i s known t o d a y . T h i s u n i o n s t a n d s as a 

c h a l l e n g e t o t h e p r a c t i c e o f i n t e r n a t i o n a l u n i o n i s m i n Canada a n d , 

t h r o u g h r a p i d g r o w t h , has e s t a b l i s h e d i t s e l f as a v i a b l e l a b o u r 

' o r g a n i z a t i o n . 

The emergence and g rowth o f CAIMAW has been accompan ied by 

c o n s i d e r a b l e c o n t r o v e r s y . P r o p o n e n t s o f i n t e r n a t i o n a l u n i o n i s m c h a r g e 

t h a t CAIMAW uses n a t i o n a l i s m , an i r r e l e v a n t i s s u e , as a t o o l t o mount 

a t t a c k s on i n t e r n a t i o n a l u n i o n s ; t h a t CAIMAW i s r a d i c a l , s t r i k e - p r o n e 

and uses i t s u n i o n power i n an i r r e s p o n s i b l e manner ; and t h a t CAIMAW 

r a i d s i n t e r n a t i o n a l u n i o n c e r t i f i c a t i o n s r a t h e r t han d i r e c t i n g i t s 

e f f o r t s t o t h e more p r i n c i p l e d g o a l o f o r g a n i z i n g t h e u n o r g a n i z e d . 

CAIMAW s u p p o r t e r s f l a t l y deny t h e s e c h a r g e s . They a rgue t h a t CAIMAW i s 

an o r g a n i z a t i o n t h a t r e p r e s e n t s a p r i n c i p l e d u n i o n i s m t h a t i s f r e e o f 

t h e f a i l i n g s o f i n t e r n a t i o n a l u n i o n s - namely c o n t r o l o f Canad i an u n i o n s 

f r o m t h e U n i t e d S t a t e s , and a l a c k o f d e m o c r a t i c r i g h t s f o r the u n i o n 

membersh ip . These c h a r g e s and c o u n t e r c h a r g e s 'have been based on t h e 

e m o t i o n s , p r e j u d i c e s and u n i o n p o l i t i c s o f t h o s e i n v o l v e d , f a c t o r s w h i c h 

have d i s t o r t e d and c l o u d e d t h e d e b a t e . No documented f a c t s e x i s t t o 

e n a b l e i m p a r t i a l o b s e r v e r s t o p r o p e r l y u n d e r s t a n d and a s s e s s CAIMAW as a 

l a b o u r o r g a n i z a t i o n . R a t h e r , t h e y a r e l e f t t o s p e c u l a t e and r e a c h 
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T a b l e I 

CAIMAW MEMBERSHIP 1966 - 1981 

B r a n c h e s / P e r c e n t a g e 
Yea r Membersh ip L o c a l s I n c r e a s e 

In Membersh ip 

1981 7000 20 8% 

1980 6500 18 4% 

1978 6250 18 0% 

1976-77 6250 17 19% 

1974-75 5260 13 82% 

1973 2889 7 20% 

1972 2406 5 15% 

1971 2086 4 26% 

1970 1648 ' 22 10% 

1969 1497 21 31% 

1968 1140 17 42% 

1966 800 3 

S o u r c e : L abou r O r g a n i z a t i o n s i n C a n a d a , 1966-1981 . 

N o t e : U n t i l 1 9 7 1 , B r a n c h e s / L o c a l s r e p o r t e d r e p r e s e n t e d c e r t i f i e d 

p l a n t s . 
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c o n c l u s i o n s based on u n s u b s t a n t i a t e d and i n c o m p l e t e i n f o r m a t i o n . T h i s 

s t u d y i s a d d r e s s e d t o t h e s e i m p a r t i a l o b s e r v e r s . I t documents t h e b i r t h 

o f CAIMAW, and CAIMAW's p h i l o s o p h y , p o l i c i e s and p r a c t i c e s as t h e y e x i s t 

t o d a y . T h i s s t u d y was u n d e r t a k e n i n o r d e r t o i n c r e a s e o u r u n d e r s t a n d i n g 

o f CAIMAW as a C a n a d i a n l a b o u r o r g a n i z a t i o n , and t o r a i s e t h e r e l e v a n t 

i s s u e s s u r r o u n d i n g i t s e x i s t e n c e based on f a c t r a t h e r t han e m o t i o n and 

p r e j u d i c e . 

Through t h e f i r s t h a l f o f t h e t w e n t i e t h c e n t u r y , A m e r i c a n 

t r a d e u n i o n s e x t e n d e d t h e i r s p h e r e o f i n f l u e n c e i n t o Canada i n t h e f o r m 

o f i n t e r n a t i o n a l u n i o n s . They b r o u g h t w i t h them t h e p o l i c i e s and 

p h i l o s o p h i e s o f t h e A m e r i c a n F e d e r a t i o n o f L a b o u r , an o r g a n i z a t i o n w h i c h 

was d e d i c a t e d t o t h e p r i n c i p l e s o f b u s i n e s s u n i o n i s m , a imed f o r s h o r t 

t e rm o b j e c t i v e s a c h i e v a b l e t h r o u g h economic a c t i o n , and r e j e c t e d u n i o n 

p a r t i c i p a t i o n i n p o l i t i c s . A l t h o u g h i n t e r n a t i o n a l u n i o n s q u i c k l y became 

t h e dominan t f o r c e i n Canad i an o r g a n i z e d l a b o u r , movements o f r e s i s t a n c e 

t o A m e r i c a n u n i o n s and t o t h e p o l i c i e s and p h i l o s o p h y t h e y r e p r e s e n t e d 

a p p e a r e d a l m o s t i m m e d i a t e l y . Each i n i t s t u r n , t h e N a t i o n a l T r ades and 

L a b o u r C o n g r e s s , t h e C a n a d i a n F e d e r a t i o n o f L a b o u r , One B i g Un ion and 

t h e A l l C a n a d i a n Cong re s s o f L a bo u r b a t t l e d f o r a s o v e r e i g n C a n a d i a n 

l a b o u r movement t h a t w o u l d a l l o w f o r p o l i t i c a l a c t i o n by u n i o n s , p r o v i d e 

an a l t e r n a t i v e t o b u s i n e s s u n i o n i s m , and accommodate t h e o r g a n i z a t i o n o f 

w o r k e r s a l o n g i n d u s t r i a l r a t h e r t h a n c r a f t l i n e s . Not one o f t h e s e 

o r g a n i z a t i o n s was a b l e t o b r e a k t h e h o l d o f i n t e r n a t i o n a l u n i o n s on 

C a n a d i a n l a b o u r , o r even m a i n t a i n i t s own e x i s t e n c e . Con tempora r y 

i n t e r n a t i o n a l u n i o n s have removed many s o u r c e s o f c o m p l a i n t by becoming 
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p o l i t i c a l l y i n v o l v e d i n Canada t h r o u g h s u p p o r t o f t h e New D e m o c r a t i c 

P a r t y , and by mov ing f r o m c r a f t u n i o n i s m t o i n d u s t r i a l u n i o n i s m . Y e t 

r e s i s t a n c e , i n t h e f o rm o f o r g a n i z a t i o n s such as CAIMAW, c o n t i n u e s t o 

e x i s t . 

T h i s s t u d y o f CAIMAW 1s h i s t o r y i s u n d e r t a k e n i n o r d e r t o 

i d e n t i f y and e v a l u a t e s i g n i f i c a n t f a c t o r s s u r r o u n d i n g t h e c u r r e n t 

e x p r e s s i o n o f C a n a d i a n u n i o n i s m . S p e c i f i c a l l y , an a t t e m p t i s made t o 

i d e n t i f y t h e r e a s o n s why some C a n a d i a n w o r k e r s i n r e c e n t t i m e s have 

abandoned i n t e r n a t i o n a l u n i o n s t o f o u n d and d e v e l o p a new i n d e p e n d e n t 

C a n a d i a n u n i o n . A l s o , an a n a l y s i s o f CAIMAW's p h i l o s o p h y , p o l i c i e s and 

p r a c t i c e s a d d r e s s e s i t s e l f t o t h e q u e s t i o n o f w h e t h e r s u c h a new, 

i n d e p e n d e n t u n i o n i s , i n f a c t , i d e n t i f i a b l y d i f f e r e n t f r om t h o s e u n i o n s 

t r a d i t i o n a l l y o p e r a t i n g i n Canada . And f i n a l l y , a t t e n t i o n i s p a i d t o 

t h e p r e s e n t day i n d u s t r i a l r e l a t i o n s f o r c e s t h a t o p e r a t e i n f a v o u r and 

m i t i g a t e a g a i n s t t h e s u c c e s s o f C a n a d i a n s i n t h e i r a t t e m p t t o c r e a t e and 

d e v e l o p an i n d e p e n d e n t C a n a d i a n u n i o n . 

An i m p o r t a n t q u e s t i o n i n t h e s t u d y o f CAIMAW i s why t h e d e s i r e 

f o r i n d e p e n d e n t C a n a d i a n u n i o n i s m s h o u l d have reemerged when i t d i d -

d u r i n g t h e 1 9 6 0 1 s . T h e r e f o r e , on t h e p r e m i s e t h a t t h e c r e a t i o n o f 

i n s t i t u t i o n s such as u n i o n s must r e f l e c t t h e f o r c e s t h a t a r e s i g n i f i c a n t 

i n t h e s o c i e t y t h a t i t s e r v e s , my t r e a t m e n t o f t h e t o p i c opens w i t h a 

c h a p t e r o u t l i n i n g i n b r i e f t h e s o c i a l , p o l i t i c a l and l a b o u r r e l a t i o n s 

f o r c e s o p e r a t i v e i n Canada d u r i n g t h e 1 9 6 0 ' s . These were t h e f o r c e s 
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t h a t p r o v i d e d t h e c o n t e x t and pe rhaps s e t t h e s t a g e f o r t h e b i r t h o f 

CAIMAW i n 1 9 6 4 , and f o r i t s s u b s e q u e n t d e v e l o p m e n t . 

C h a p t e r t h r e e examines t h e b i r t h o f CAIMAW i n W i n n i p e g i n 

1 9 6 4 , and i t s e s t a b l i s h m e n t as a v i a b l e r e p r e s e n t a t i v e f o r c e f o r w o r k e r s 

i n e i g h t e e n W i n n i p e g p l a n t s and f a c t o r i e s by 1970 . The s t r u g g l e f o r 

autonomy by t h e members o f L o c a l 174 o f t h e I n t e r n a t i o n a l U n i o n o f 

M o l d e r s and A l l i e d Workers i s d e s c r i b e d , the causes o f t h e f i n a l b r eak 

w i t h t h e i n t e r n a t i o n a l u n i o n a r e d o c u m e n t e d , and t h e d i f f i c u l t i e s 

e n c o u n t e r e d i n t h e r e s u l t a n t c r e a t i o n o f CAIMAW a r e e x a m i n e d . 

C h a p t e r f o u r i s c o n c e r n e d w i t h e v e n t s o c c u r r i n g i n Vancouve r 

between 1966 and 1970 . The L e n k u r t d i s p u t e o f 1966 i s e x a m i n e d , w i t h 

a t t e n t i o n b e i n g d i r e c t e d t o the c auses and r e s u l t s o f t h e b i t t e r 

s t r u g g l e t h a t d e v e l o p e d w i t h i n t h e I n t e r n a t i o n a l B r o t h e r h o o d o f 

E l e c t r i c a l Workers d u r i n g t h e c o u r s e o f t h e d i s p u t e . The breakaway 

movement and t h e f o r m a t i o n o f t h e i n d e p e n d e n t C a n a d i a n E l e c t r i c a l 

Workers Un ion as a r e s u l t o f t h i s s t r u g g l e i s a n a l y z e d . The c o u r s e o f 

t h e deve lopmen t o f t h e CEW i s t r a c e d f r om i t s f o r m a t i o n i n 1966 u n t i l 

i t s 1970 merge r w i t h CAIMAW, f o c u s i n g on t h e g rowth o f t h e CEW, i t s 

s t r u g g l e f o r s u r v i v a l , and i t s c e r t i f i c a t i o n s a t P h i l l i p s C a b l e i n 

Vancouve r and A l b e r t a . 

C h a p t e r f i v e d e a l s w i t h t h e 1970 merge r o f t h e CEW w i t h t h e 

W i n n i p e g u n i o n , CAIMAW, t o p roduce t h e C a n a d i a n A s s o c i a t i o n o f 

I n d u s t r i a l M e c h a n i c a l and A l l i e d Workers as i t o p e r a t e s t o d a y . The 
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r e a s o n s f o r t h e merger a r e e x a m i n e d , and t h e emergence and f i n a l 

r e s o l u t i o n o f t h e c o n s t i t u t i o n a l b a t t l e t h a t r e s u l t e d f r o m t h e merge r 

a r e a n a l y z e d . F i n a l l y , s i g n i f i c a n t f e a t u r e s o f t h e c o n s t i t u t i o n , 

s t r u c t u r e and p o l i c i e s o f t h e modern-day CAIMAW t h a t r e s u l t e d a r e 

d e s c r i b e d . 

C h a p t e r s i x examines CAIMAW's e n t r y i n t o and p e r f o r m a n c e i n 

t h e m i n i n g i n d u s t r y o f B r i t i s h C o l u m b i a i n o r d e r t o p r e s e n t a p r o f i l e o f 

CAIMAW as i t e x i s t s and o p e r a t e s t o d a y . An a t t e m p t i s made t o i d e n t i f y 

t h e r e a s o n s why B. C. m i n e r s abandoned t h e i r i n t e r n a t i o n a l u n i o n s t o 

j o i n CAIMAW. CAIMAW's p o l i c i e s , p r a c t i c e s and method o f o p e r a t i o n i n 

t h e mines a r e e x a m i n e d , and an a n a l y s i s o f CAIMAW's s u c c e s s e s i n 

b a r g a i n i n g i s u n d e r t a k e n . C h a p t e r seven p r e s e n t s t h e c o n c l u s i o n s 

r e a c h e d as a r e s u l t o f t h i s s t u d y . 

P e r s o n a l i n t e r v i e w s w i t h t h e ma jo r f i g u r e s r e l a t e d t o t h i s 

s t u d y c o m p r i s e an e s s e n t i a l s o u r c e o f i n f o r m a t i o n . Due t o t h e 

c o o p e r a t i o n e x t e n d e d by CAIMAW, a s e a r c h o f u n i o n f i l e s was c o n d u c t e d 

and c o n s t i t u t i o n s , p a m p h l e t s , c o r r e s p o n d e n c e , n e w s p a p e r s , u n i o n 

p u b l i c a t i o n s and o t h e r documents were e x a m i n e d . P u b l i s h e d s o u r c e s 

p r o v i d e d s e c o n d a r y i n f o r m a t i o n f o r t h e m a j o r i t y o f t h i s p a p e r . 
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C h a p t e r I I 

The S i x t i e s - The Age o f A n x i e t y 

Not an e a s y t i m e . . . b u t a t i m e t o e x c i t e t h e d a r i n g , t o 
t e s t t h e s t r o n g , and t o g i v e new p r o m i s e t o t h e t i m i d . 

L e s t e r P e a r s o n 
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A REASSESSMENT OF CANADIAN SOCIETY 

A TIME OF CHANGE 

C a n a d i a n s u s h e r e d i n t h e 1 9 6 0 ' s unde r t h e p o l i t i c a l l e a d e r s h i p 

o f t h e John D i e f e n b a k e r C o n s e r v a t i v e gove rnmen t . They c o u l d l o o k back 

on t h e p r e v i o u s decade w i t h some s a t i s f a c t i o n . The 1 9 5 0 ' s had p r o d u c e d 

s u b s t a n t i a l s t a b i l i t y , e conomic g rowth and s o c i a l p r o g r e s s . I t had been 

t h e "Age o f Happy P r o b l e m s " , i n w h i c h t h e ma jo r t a s k had been t o c o n f o r m 

t o t h e e x i s t i n g s o c i a l and economic s y s t e m s , s y s t ems w h i c h were 

g e n e r a l l y r e g a r d e d as s e r v i n g Canada w e l l . O p t i m i s m , comp la cency w i t h 

t h e s t a t u s quo and w i d e s p r e a d c o n s e r v a t i s m marked t h e psyche o f t h e 

n a t i o n . * E ven t s o f t h e 1 9 6 0 ' s , howeve r , were t o shake t h e s e a t t i t u d e s 

t o t h e c o r e . 

In t h e e l e c t i o n o f A p r i l 8 , 1 9 6 3 , t h e D i e f e n b a k e r government 

was d e f e a t e d and power was assumed by t h e L i b e r a l p a r t y , l e d by L e s t e r 

P e a r s o n . P rompted by new-guard l i b e r a l s w i t h i n t h e p a r t y , t h e P e a r s o n 

a d m i n i s t r a t i o n u n l e a s h e d a r a p i d s e r i e s o f f undamen ta l s o c i a l changes i n 
2 

Canada between t h e y e a r s 1963 and 1967 . These changes i n c l u d e d t h e 

r e d i s t r i b u t i o n o f c o n s t i t u e n c y b o u n d a r i e s by an i n d e p e n d e n t c o m m i s s i o n , 

t h e l a y i n g o f t h e f o u n d a t i o n s f o r a b i l i n g u a l f e d e r a l c i v i l s e r v i c e , t h e 

b e g i n n i n g s o f c o n s t i t u t i o n a l r e f o r m , new r e g u l a t o r y a g e n c i e s f o r 

t r a n s p o r t a t i o n and b r o a d c a s t i n g , a new L a bo u r C o d e , t h e Canada P e n s i o n 

P l a n , t h e Canada A s s i s t a n c e P l a n , a g u a r a n t e e d minimum income p l a n f o r 
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o l d - a g e p e n s i o n e r s , m e d i c a r e l e g i s l a t i o n , t h e e s t a b l i s h m e n t o f a h e a l t h 

r e s o u r c e s f u n d , y o u t h a l l o w a n c e s , t h e l i b e r a l i z a t i o n o f d i v o r c e l a w s , 
3 

c o l l e c t i v e b a r g a i n i n g f o r c i v i l s e r v a n t s and a new n a t i o n a l f l a g . 

An e a s y a s s i m i l a t i o n o f t h e s e ma jo r s o c i a l changes by 

C a n a d i a n s was made d i f f i c u l t by t h e h e s i t a t i n g , h a p h a z a r d way i n w h i c h 

t h e y were i n t r o d u c e d . . The P e a r s o n a d m i n i s t r a t i o n f a i l e d t o g i v e t h e s e 

changes any appea r ance o f p u r p o s e , d i r e c t i o n o r r a t i o n a l p r i o r i t i e s . 

The r e s u l t was a s o c i e t y b e s e t by c o n f u s i o n , a s o c i e t y w h i c h began t o 

4 
v i e w i t s government as a b u m b l i n g and i n c o m p e t e n t a d m i n i s t r a t i o n . 

Complacency gave way t o u n c e r t a i n t y , a s t r u g g l e t o adap t t o change and 

t o a r e e x a m i n a t i o n o f t r a d i t i o n a l v a l u e s and i n s t i t u t i o n s . 

In a way , P ea r son was l i k e a man w a l k i n g t h r o u g h an 
a p i a r y , p u n c h i n g a s t i c k i n t o b e e h i v e s . He seemed 
c h a g r i n e d when t h e b e e s , i n s t e a d o f j u s t b u z z i n g 
a r o u n d him b r i e f l y and s e t t l i n g i n t o new l i f e 

5 

p a t t e r n s , s t u n g t h e v e r y man who had s e t them f r e e . 

A TIME OF AWAKENING 

One o f t h e ma jo r t a r g e t s f o r r e e x a m i n a t i o n d u r i n g the 1 9 6 0 ' s 

was t h e q u e s t i o n o f C a n a d i a n n a t i o n a l i d e n t i t y , a r e e x a m i n a t i o n t h a t was 

g i v e n impe tus by t h e Pea r son a d m i n i s t r a t i o n . P e a r s o n was a 

c o n t i n e n t a l i s t , who b e l i e v e d t h a t c l o s e r t i e s t o t h e U n i t e d S t a t e s were 

e s s e n t i a l i n o r d e r t o l o o s e n C a n a d a ' s t i e s t o B r i t a i n . D e d i c a t e d t o t h e 

e s t a b l i s h m e n t o f an i n d e p e n d e n t C a n a d i a n s t a t e t h r o u g h t h e s e v e r i n g o f 
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t h e B r i t i s h u m b i l i c a l c o r d , he i n t r o d u c e d t o t h e c o u n t r y a C a n a d i a n f l a g 

i n F e b r u a r y 1 5 , 1 9 6 5 . The new f l a g was q u i c k l y a c c e p t e d by t h e C a n a d i a n 

p e o p l e , and no doub t made a s i g n i f i c a n t c o n t r i b u t i o n t o a g r o w i n g sense 

o f n a t i o n a l p r i d e . In e x p l a i n i n g t h e q u i c k a c c e p t a n c e and r e a d y 

s a t i s f a c t i o n w i t h w h i c h most C a n a d i a n s r e g a r d e d t h e new f l a g , A . R . M . 

Lower w r o t e : 

The p o i n t i s s i m p l y t h a t t h e c o u n t r y i s g r o w i n g u p , 
coming t o see i t s e l f as an e n t i t y , t a k i n g t h e 
i n t e r e s t i n i t s e l f t h a t any o r g a n i s m , t o be h e a l t h y , 
m u s t . Each t i m e , t h a t i s , t h a t t h e a v e r a g e c i t i z e n 
l o o k s a t t h e new f l a g , he u n c o n s c i o u s l y says t o 
h i m s e l f , " T h a t ' s m e ! " 6 

The g r o w i n g sense o f n a t i o n a l p r i d e was g i v e n a f u r t h e r b o o s t 

i n 1 9 6 7 , as C a n a d i a n s c e l e b r a t e d t h e i r h u n d r e d t h b i r t h d a y as a n a t i o n , 

and p r o u d l y h o s t e d Expo ' 67 i n M o n t r e a l . I t was a y e a r o f n a t i o n a l 

e u p h o r i a . Songs were sung i n c e l e b r a t i o n o f c o n f e d e r a t i o n , a 

m a g n i f i c e n t n a t i o n w i d e b i r t h d a y p a r t y e r u p t e d on t h e f i r s t o f J u l y , and 

Expo ' 67 was p r o u d l y h a i l e d as " t h e g r e a t e s t t h i n g we have e v e r done as 

a n a t i o n " . ^ T h i r t y f i v e m i l l i o n v i s i t o r s a t t e n d e d E x p o , and C a n a d i a n s 

were p roud o f t h e i m p r e s s i o n o f Canada t h a t Expo c r e a t e d . 

Neve r a g a i n w i l l t h e y need t o t h i n k o f us - o r w i l l 

we need t o t h i n k o f o u r s e l v e s - as an i m p o t e n t 

appendage o f e i t h e r B r i t a i n o r t h e U n i t e d 

S t a t e s They w i l l know t h a t we a r e a n a t i o n w h i c h 

has j o i n e d t h e t w e n t i e t h c e n t u r y and i s headed f o r 
Q 

t h e t w e n t y f i r s t . 
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A TIME OF CONTROVERSY 

The new f l a g , c e n t e n n i a l y e a r and Expo ' 67 were p o s i t i v e , 

u n i f y i n g f o r c e s i n t h e s e a r c h f o r an i n d e p e n d e n t C a n a d i a n i d e n t i t y , 

f i l l i n g C a n a d i a n s w i t h a sense o f n a t i o n a l p r i d e . But t h e r e was a much 

more d i f f i c u l t and d i v i s i v e f o r c e a t work i n t h e r i s e o f C a n a d i a n 

n a t i o n a l i s m - t h e i s s u e o f C a n a d a ' s t i e s t o t h e U n i t e d S t a t e s . The 

c o r n e r s t o n e o f t h i s i s s u e was t h e r o l e p l a y e d by m u l t i n a t i o n a l 

c o r p o r a t i o n s i n t h e economy o f t h e c o u n t r y , a f a c t o r w h i c h gave C a n a d i a n 

n a t i o n a l i s m a d i s t i n c t l y a n t i - A m e r i c a n f l a v o u r . 

T h r o u g h o u t t h e 1 9 5 0 ' s and 1 9 6 0 ' s , t h e economy o f Canada was 

swamped by t h e i n v e s t m e n t o f m a s s i v e U. S. c a p i t a l , and by t h e g r o w i n g 

o w n e r s h i p and c o n t r o l o f C a n a d i a n i n d u s t r i e s by s u b s i d i a r i e s o f A m e r i c a n 
Q 

c o r p o r a t i o n s . A m e r i c a n i n v e s t m e n t r e s u l t e d i n t h e deve lopmen t o f o i l 

and gas r e f i n e r i e s , t h e m i n i n g and s m e l t i n g i n d u s t r i e s and v a r i o u s l i n e s 

o f s e c o n d a r y m a n u f a c t u r i n g . I t was t h e power t h a t d r o v e t h e economy, 

and r e s u l t e d i n C a n a d i a n s e n j o y i n g t h e second h i g h e s t s t a n d a r d o f l i v i n g 

i n t h e w o r l d . But t h e s c a l e was such t h a t by 1 9 6 0 , some C a n a d i a n s were 

becoming a l a r m e d . 

The a l a r m was f i r s t sounded i n a m e a n i n g f u l way i n 1963 by 

W a l t e r G o r d o n , F i n a n c e M i n i s t e r i n t h e P e a r s o n a d m i n i s t r a t i o n . Gordon 

b e l i e v e d t h a t i f a n a t i o n l o s t c o n t r o l o v e r t h e new t e c h n o l o g y , 

c o r p o r a t e d e c i s i o n - m a k i n g and economic p o w e r , i t w o u l d f o r f e i t i t s 

n a t i o n a l e c o n o m i c , p o l i t i c a l and even c u l t u r a l i n d e p e n d e n c e . In o r d e r 

t o p r e s e r v e C a n a d i a n i n d e p e n d e n c e , he wanted t o p i t t h e power o f t h e 
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s t a t e a g a i n s t t h e g r o w i n g power o f m u l t i n a t i o n a l c o r p o r a t i o n s . As 

s t a t e d by P r o f e s s o r Abraham R o t s t e i n , p o l i t i c a l e c o n o m i s t f r om t h e 

U n i v e r s i t y o f T o r o n t o : 

The p o l i t i c s o f t h e new t e c h n o l o g i c a l s o c i e t y 

i n c r e a s i n g l y t u r n s on t h e q u e s t i o n o f who makes 

t h e s e c r u c i a l c o r p o r a t e d e c i s i o n s The s u r v i v a l o f 

i n d i g e n o u s s o c i a l i n s t i t u t i o n s and c u l t u r a l v a l u e s 

i n t h e f a c e o f t e c h n o l o g i c a l p r e s s u r e s become a 

m a t t e r f o r a c t i o n by t h e most p o w e r f u l o f o u r 

p o l i t i c a l i n s t i t u t i o n s , t h e n a t i o n s t a t e . ^ 

In h i s 1963 b u d g e t , Gordon a t t e m p t e d t o s l o w down t h e f o r e i g n 

t a k e o v e r o f C a n a d i a n a s s e t s . The budge t p r o v i d e d f o r a t a k e o v e r t a x t o 

be l e v i e d on s a l e s o f s h a r e s i n l i s t e d C a n a d i a n compan ies t o 

n o n - C a n a d i a n s , t h e r e d u c t i o n o f t h e w i t h h o l d i n g t a x on d i v i d e n d s p a i d t o 

n o n r e s i d e n t s f o r compan ies whose s h a r e s were a t l e a s t 25 p e r c e n t 

C a n a d i a n owned , and an i n c r e a s e i n t h i s t a x f o r f i r m s w i t h a l o w e r 

p r o p o r t i o n o f C a n a d i a n o w n e r s h i p . * * 

G o r d o n ' s budge t i m m e d i a t e l y p r o d u c e d an o u t c r y o f o p p o s i t i o n . 

The economic b e n e f i t s o f A m e r i c a n i n v e s t m e n t were so g r e a t t h a t any 

a t t e m p t t o s t o p o r c o n t r o l i t e i t h e r r an a g a i n s t t h e s e l f - i n t e r e s t o f 

p o w e r f u l g r o u p s , o r was h o n e s t l y f e l t t o be d e t r i m e n t a l t o t h e p u b l i c 

g o o d . R u s s e l l I r v i n e , r e s e a r c h d i r e c t o r o f t h e C a n a d i a n L a b o u r 

C o n g r e s s , d e c l a r e d t h a t W a l t e r Gordon was " u n f i t t o manage t h e a f f a i r s 

o f A n t a r c t i c a , l e t a l o n e C a n a d a " , and E r i c K i e r a n s , p r e s i d e n t o f t h e 

M o n t r e a l S t o c k E x c h a n g e , saw t h e t a k e o v e r t a x as " an axe t o murder t h e 
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r e c o r d o f t r u s t and c o n f i d e n c e between Canada and o t h e r c o u n t r i e s " . 

P r i c e s on t h e T o r o n t o S t o c k Exchange plummeted a n d , f i n a l l y , on June 1 9 , 

1 9 6 3 , Gordon was f o r c e d t o announce t o t h e Commons t h a t t h e t a k e o v e r t a x 
12 

w o u l d be w i t h d r a w n . 

Bu t a s u b s e q u e n t s e r i e s o f u n i l a t e r i a l a c t i o n s by t h e U n i t e d 

S t a t e s d e m o n s t r a t e d t h a t G o r d o n ' s c o n c e r n s f o r C a n a d a ' s e c o n o m i c , 

p o l i t i c a l and c u l t u r a l s o v e r e i g n t y were w e l l f o u n d e d . 

F i r s t , A m e r i c a n c o n c e r n f o r t h e i r u n f a v o u r a b l e b a l a n c e o f 

payment p o s i t i o n and the s a g g i n g A m e r i c a n d o l l a r l e d t h e U n i t e d S t a t e s 

t o imp lement an i n t e r e s t e q u a l i z a t i o n t a x i n 1 9 6 3 . T h i s t a x r a i s e d t h e 

e f f e c t i v e i n t e r e s t c o s t t o f o r e i g n b o r r o w e r s by 1.25 p e r c e n t . The 

r e s p o n s e o f t h e b u s i n e s s community i n Canada was d r a m a t i c . Some 

A m e r i c a n s u b s i d i a r i e s h u r r i e d l y began t o move d i v i d e n d s and c a s h 

r e s e r v e s o u t o f t h e c o u n t r y , t h e T o r o n t o S t o c k Exchange i n d u s t r i a l i n d e x 

f e l l a r e c o r d 1 5 . 2 9 p o i n t s , and C a n a d a ' s f o r e i g n exchange r e s e r v e s were 

d e p l e t e d by $110 m i l l i o n , w i t h a b i g g e r o u t f l o w p r e d i c t e d . The c o u n t r y 

13 
f a c e d t h e v e r y r e a l p o s s i b i l i t y o f n a t i o n a l b a n k r u p t c y . 

W a l t e r Gordon made an emergency t r i p t o Wash ing ton i n an 

a t t e m p t t o r e s c u e Canada f r o m t h i s f a t e . A m e r i c a n o f f i c i a l s , a d m i t t i n g 

t h a t t h e y had " n o t been f u l l y aware o f how c l o s e l y t h e two c a p i t a l 

m a r k e t s had become i n t e g r a t e d " , g r a n t e d Canada e x e m p t i o n f r o m t h e t a x . 

In r e t u r n , howeve r , Canada had t o a g r e e t o r e s t r i c t i t s exchange 

r e s e r v e s , and t h e e x e m p t i o n was l i m i t e d t o an amount t h a t was s u b j e c t t o 

t h e p r e s i d e n t ' s d i s c r e t i o n . The f i s c a l c r i s i s i n Canada was o v e r , b u t 



- 15 -

t h e c o n d i t i o n s p l a c e d on C a n a d a ' s r e s c u e were seen as a r e s t r i c t i o n o f 

t h e c o u n t r y ' s f i s c a l f l e x i b i l i t y , and t h e r e f o r e i t s a b i l i t y t o pu r sue an 

i n d e p e n d e n t mone ta r y p o l i c y . John D i e f e n b a k e r t o l d t h e Commons t h a t t h e 

agreement was " n o t i n k e e p i n g w i t h t h e s o v e r e i g n t y o f t h i s n a t i o n " , and 

S c o t t G o r d o n , head o f t h e C a r l e t o n U n i v e r s i t y Economics D e p a r t m e n t , 

s t a t e d t h a t " w i t h one a c t we have pu t i n t o t h e hands o f t h e U. S. 

P r e s i d e n t more c o n t r o l o f o u r economy t h a n t h e p a s t 20 y e a r s o f g rowth 

14 
o f A m e r i c a n i n v e s t m e n t i n Canada r e p r e s e n t . " 

N e x t , t h e v u l n e r a b i l i t y o f C a n a d i a n p o l i t i c a l s o v e r e i g n t y t o 

A m e r i c a n p o l i c y was b r o u g h t t o t h e f o r e when , i n an a t t e m p t t o improve 

i t s s t i l l a i l i n g b a l a n c e o f payment p o s i t i o n , t h e U n i t e d S t a t e s 

i n t r o d u c e d g u i d e l i n e s f o r t h e d i r e c t i o n o f U. S. i n v e s t m e n t a b r o a d . 

A l t h o u g h i n i t i a l l y e x e m p t , t h e s e g u i d e l i n e s were a p p l i e d t o Canada i n 

December , 1 9 6 5 . They r e q u i r e d A m e r i c a n c o r p o r a t i o n s t o l i m i t new 

f o r e i g n i n v e s t m e n t , t o i n c r e a s e t h e r e t u r n f l o w o f e a r n i n g s t o t h e 

U n i t e d S t a t e s , and t o buy A m e r i c a n . To t h e a l a r m o f many C a n a d i a n s , 

S e c r e t a r y o f t h e t h e T r e a s u r y Henry F o w l e r e x p l a i n e d t h e s e g u i d e l i n e s t o 

t h e U. S. C o u n c i l o f t h e I n t e r n a t i o n a l Chamber o f Commerce by s t a t i n g : 

We must a l l r e c o g n i z e t h a t t h e r e c o n c i l i a t i o n o f 
n a t i o n a l i n t e r e s t s and t h o s e o f m u l t i n a t i o n a l 
c o r p o r a t i o n s i s e s s e n t i a l t o a f u t u r e w i t h 
f r eedom T h e r e f o r e , t h e y have no t o n l y a 
commerc i a l i m p o r t a n c e bu t a h i g h l y s i g n i f i c a n t , r o l e 

15 
i n a U. S. f o r e i g n p o l i c y . 
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The e conomi c i m p a c t o f t h e g u i d e l i n e s , c o u p l e d w i t h t h e f a c t 

t h a t i n t e r n a t i o n a l c o r p o r a t i o n s must now s e r v e t h e a ims o f U. S. f o r e i g n 

p o l i c y , p r o v e d t o be t o o much even f o r E r i c K i e r a n s , an o u t s p o k e n c r i t i c 

o f G o r d o n ' s C a n a d i a n i z a t i o n p o l i c i e s i n 1963 . He now j o i n e d G o r d o n ' s 

camp i n condemning the t h r e a t posed by t h e g u i d e l i n e s t o C a n a d i a n 

economic and p o l i t i c a l i n d e p e n d e n c e , s t a t i n g " t h e g u i d e l i n e s r e p r e s e n t , 

i n my o p i n i o n , a t i g h t e n i n g o f t h e A m e r i c a n g r i p on o u r economy t h a t 

t h r e a t e n s t h e a t t a i n m e n t o f o u r economic o b j e c t i v e s and a r e an 

i n f r i n g e m e n t on o u r p o l i t i c a l s o v e r e i g n t y " . 

I t became i n c r e a s i n g l y o b v i o u s t h r o u g h o u t t h e s i x t i e s t h a t 

m u l t i n a t i o n a l c o r p o r a t i o n s i m p o r t e d i n t o Canada b o t h U. S. l aw and U. S. 

f o r e i g n p o l i c y , t h e r e b y t h r e a t e n i n g Canad i an economic and p o l i t i c a l 

i n d e p e n d e n c e . The U. S. a n t i - t r u s t l aws c o u l d p r e v e n t merge rs o f 

C a n a d i a n s u b s i d i a r i e s , even i f such agreements were i n t h e b e s t 

i n t e r e s t s o f t h e C a n a d i a n economy. The A m e r i c a n T r a d i n g w i t h t h e Enemy 

A c t c o u l d p r e v e n t C a n a d i a n s u b s i d i a r i e s o f A m e r i c a n f i r m s f r o m s e l l i n g 

goods and s e r v i c e s t o any n a t i o n t h a t t h e S t a t e Depar tment d e c l a r e d an 

enemy, and t h u s p r e v e n t C a n a d i a n e x p o r t s a l e s t o c o u n t r i e s such as N o r t h 

K o r e a , Cuba and M a i n l a n d C h i n a . ^ 

By t h e m i d - s i x t i e s , even c o n c e r n f o r Canad i an c u l t u r e was 

b r o u g h t t o p u b l i c a t t e n t i o n by t h e i n a b i l i t y o f t h e C a n a d i a n government 

t o r e g u l a t e Time and Readers D i g e s t , b o t h A m e r i c a n p u b l i c a t i o n s . In h i s 

1965 b u d g e t , Gordon i n t r o d u c e d l e g i s l a t i o n t o d i s a l l o w a d v e r t i s i n g i n 

f o r e i g n owned p u b l i c a t i o n s as a t a x d e d u c t i o n . The U. S. S t a t e 

Depa r tmen t t h r e a t e n e d t h a t u n l e s s T ime and Reade r s D i g e s t were g r a n t e d 
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e x e m p t i o n , C a n a d a ' s q u o t a s on o i l e x p o r t s t o t h e U. S. w o u l d be 

r e v i e w e d , and c o n g r e s s i o n a l a p p r o v a l o f t h e a u t o p a c t w i t h Canada m i g h t 

no t be f o r t h c o m i n g . The Pea r son government c a p i t u l a t e d and exempted t h e 

o n l y two p u b l i c a t i o n s i t s l e g i s l a t i o n m i g h t have a f f e c t e d , due t o f e a r 
1 p 

o f A m e r i c a n r e t a l i a t i o n . G r a t t o n O ' L e a r y summed up t h e m o u n t i n g 

c o n c e r n f o r t h e i ndependence o f C a n a d i a n c u l t u r e t h a t t h e e p i s o d e 

c r e a t e d when he t o l d t h e S e n a t e : 

I f t h i s House v o t e s f o r t h i s l e g i s l a t i o n ^ e x c l u s i o ^ 

i t w i l l be v o t i n g the p r o p o s i t i o n t h a t Wash ing ton 
has a r i g h t t o i n t e r f e r e i n a m a t t e r o f p u r e l y 
C a n a d i a n c o n c e r n and v o t i n g a p r o b a b l e d e a t h 

s e n t e n c e on C a n a d i a n p e r i o d i c a l p r e s s w i t h a l l t h a t 
t h i s can e n t a i l f o r o u r f u t u r e voyage t h r o u g h 

19 
h i s t o r y . 

In r e s p o n s e t o s o c i e t y ' s g r o w i n g c o n c e r n f o r C a n a d i a n 

i n d e p e n d e n c e and t o p r e s s u r e f r o m W a l t e r G o r d o n , t h e Pea r son 

a d m i n i s t r a t i o n e s t a b l i s h e d a Task Fo r ce on t h e S t r u c t u r e o f C a n a d i a n 

I n d u s t r y , headed by a l e a d i n g C a n a d i a n e c o n o m i s t , Mel W a t k i n s . The 

unanimous c o n c l u s i o n s o f t h e Task F o r c e c o n c u r r e d w i t h G o r d o n ' s v i e w 

t h a t f o r e i g n c o n t r o l o f i n d u s t r y posed a t h r e a t t o n a t i o n a l i ndependence 

by s h i f t i n g d e c i s i o n mak ing o u t s i d e t h e c o u n t r y , and warned t h a t 

s u b s i d i a r y compan ies c o u l d be used by f o r e i g n gove rnments as i n s t r u m e n t s 

o f t h e i r f o r e i g n p o l i c y . I t s t a t e d : 

F o r e i g n c o n t r o l means t h e p o t e n t i a l s h i f t o u t s i d e 

t h e c o u n t r y o f t h e l o c u s o f some t y p e s o f d e c i s i o n 
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m a k i n g . To the e x t e n t d e c i s i o n mak ing i s e r o d e d , 

n a t i o n a l i n d e p e n d e n c e b e i n g i n t h e b r o a d s e n s e , t h e 

a b i l i t y t o make d e c i s i o n s i n t h e n a t i o n a l i n t e r e s t 

i s r e d u c e d The C a n a d i a n based s u b s i d i a r y i s 

c o n f r o n t e d w i t h two peaks o f s o v e r e i g n t y ; i t must 

choose and m i g h t be e x p e c t e d t o d e f e r t o the h i g h e r 

peak . In t h e n a t u r e o f t h e c a s e , t h e h i g h e r peak 
20 

w i l l t y p i c a l l y be t h e home c o u n t r y . 

However , t he W a t k i n s ' R e p o r t was s h e l v e d by t h e L i b e r a l 

c a u c u s , a caucus w h i c h was dom ina t ed by c o n t i n e n t a l i s t s who b e l i e v e d 

t h a t c l o s e r t i e s t o t h e U n i t e d S t a t e s were e s s e n t i a l i n o r d e r t o l o o s e n 

C a n a d a ' s t r a d i t i o n a l t i e s t o B r i t a i n . The r e p o r t was d i s m i s s e d by t h e 

L i b e r a l government as " n o t h i n g bu t t h e o p i n i o n o f a few u n i v e r s i t y 
21 

t e a c h e r s " . 

The C a n a d i a n government h a d , t h r o u g h W a l t e r Gordon and t h e 

W a t k i n s ' R e p o r t , s e t i n m o t i o n a c r i t i c a l r e a s s e s s m e n t o f C a n a d a ' s l i n k s 

w i t h t h e U n i t e d S t a t e s . Y e t i t d i d l i t t l e o r n o t h i n g t o a c t on t h e 

f i n d i n g s o f t h e W a t k i n s ' R e p o r t , o r t o ease t h e moun t i ng c o n c e r n f o r 

C a n a d i a n i n d e p e n d e n c e . The r e s u l t was a s ense o f a n g e r and f r u s t r a t i o n 

among t h e g r o w i n g number o f n a t i o n a l i s t s i n C a n a d i a n s o c i e t y . 

C a n a d i a n n a t i o n a l i s t s were g i v e n a f u r t h e r push t o w a r d s 

m i l i t a n c y i n 1971 when the U n i t e d S t a t e s i n t r o d u c e d r e s t r i c t i v e t r a d e 

p o l i c i e s . In a n n o u n c i n g t h e s e p o l i c i e s , R i c h a r d N i x o n i g n o r e d t h e 

i m p a c t t h e y w o u l d have on C a n a d a , and i d e n t i f i e d Japan as t h e ma jo r 

t r a d i n g p a r t n e r o f t h e U n i t e d S t a t e s . A g a i n Canada was g o i n g t o be 
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a d v e r s e l y a f f e c t e d by U. S. u n i l a t e r a l a c t i o n , imposed i n a manner t h a t 

r e f l e c t e d e i t h e r i g n o r a n c e o f o r i n s e n s i t i v i t y t o t h e e f f e c t o f t h e s e 

p o l i c i e s on Canada . P e t e r Newman, e d i t o r o f MacLeans m a g a z i n e , summed 

up t h e g r o w i n g r e s e n t m e n t o f many i n Canad i an s o c i e t y by 1971 when he 

e x p l a i n e d h i s own a t t i t u d e t o w a r d s t h e U n i t e d S t a t e s . 

I. r e a l l y r e s p e c t e d A m e r i c a n s f o r t h e i r s t r e n g t h s , 
s y m p a t h i z e d w i t h them i n - t h e i r woes and w i s h e d them 

w e l l - though I hoped t h e y w o u l d no t o v e r r u n my 

c o u n t r y c o m p l e t e l y . But i n t h e months s i n c e R i c h a r d 

N i x o n ' s t r a d e o f f e n s i v e came i n t o b e i n g , t h i s 

a t t i t u d e o f p o l i t e m o d e r a t i o n has been i n c r e a s i n g l y 

ha rd t o m a i n t a i n In 1 9 7 0 , U n i t e d 
S t a t e s - C a n a d i a n t r a d e exceeded t h e v a l u e o f U n i t e d 
S t a t e s - J a p a n e s e t r a d e by some t e n b i l l i o n d o l l a r s . 
How c o u l d N i x o n no t know t h a t ? And t h e answer t h a t 
keeps coming back f r o m t h e v o i d i s : Because he does 
no t know we e x i s t . In a n o t h e r t i m e we w o u l d have 
sh rugged o f f N i x o n ' s h o w l e r . But C a n a d i a n s t o d a y 
a r e e x p e r i e n c i n g a mood o f s u r g i n g s e l f - a s s e r t i o n 
and t h e i d e a t h a t t o t h e A m e r i c a n p r e s i d e n t we a r e a 

22 
n o n c o u n t r y makes us b l o o d y mad. 

THE REORGANIZATION OF CANADA'S LEFT 

THE FOUNDING OF THE NDP 

As Canada was p r e p a r i n g t o e n t e r t h e 1 9 6 0 ' s and f a c e t h e ma jo r 

s o c i a l , p o l i t i c a l and economic changes t h a t t h e decade wou ld b r i n g , 

i m p o r t a n t changes were o c c u r r i n g w i t h i n t h e c o u n t r y ' s s o c i a l i s t 
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movement, as the l e f t w i n g f a c t i o n s o u g h t new ways t o r e l a t e and t o f i t 

i n t o C a n a d i a n s o c i e t y . 

In 1 9 3 3 , the C o o p e r a t i v e Commonwealth F e d e r a t i o n o f Canada 

(CCF) had been founded as t h e p a r t y o f t he l e f t . The 1933 R e g i n a 

M a n i f e s t o e s t a b l i s h e d t h e p a r t y ' s p o l i c i e s as c a l l i n g f o r e conomic 

p l a n n i n g , s o c i a l i z a t i o n o f b a n k i n g and i n s u r a n c e , p u b l i c o w n e r s h i p o f 

u t i l i t i e s and s o c i a l i z e d h e a l t h c a r e s e r v i c e s . The f o u n d i n g members 

e n v i s a g e d t h a t t h e CCF w o u l d c o n s i s t o f a u n i o n between a p o l i t i c a l 

s o c i a l i s t movement, o r g a n i z e d l a b o u r and f a r m e r ' s g r o u p s . But t h e t r a d e 

u n i o n movement r e f u s e d t o become i n v o l v e d i n any m e a n i n g f u l way. T h i s 

was p a r t l y because t h e o f f i c i a l House o f L a b o u r , The T r a d e s and L a b o u r 

Cong re s s ( T L C ) , f o l l o w e d t h e A m e r i c a n l a b o u r t r a d i t i o n o f a v o i d i n g 

p o l i t i c a l p a r t i s a n s h i p , and p a r t l y because t h e r i v a l C a n a d i a n Cong re s s 

o f L a b o u r (CCL) o p t e d f o r a p o l i c y o f CCF s u p p o r t a t i t s 1943 

c o n v e n t i o n , mak ing t h e TLC s u s p i c i o u s t h a t t h e CCF s u p p o r t e d d u a l 
23 

u n i o n i s m and opposed i n t e r n a t i o n a l u n i o n s . 

In 1 9 5 6 , t h e TLC and t h e CCL merged t o f o r m t h e C a n a d i a n 

L abou r Cong re s s ( C L C ) . S p u r r e d on by t h e CCL u n i o n s , t h e CLC e l e c t e d t o 

24 
f o l l o w a c o u r s e o f p o l i t i c a l i n v o l v e m e n t . 

The 1958 f e d e r a l e l e c t i o n r e s u l t e d i n a l a n d s l i d e v i c t o r y f o r 

John D i e f e n b a k e r and t h e C o n s e r v a t i v e p a r t y . Members o f t h e CCF , who 

had been c o n f i d e n t t h a t a L i b e r a l d e c l i n e wou ld mean an a s c e n d e n c y o f 

s o c i a l i s m , were b i t t e r l y d i s a p p o i n t e d . CCF r e p r e s e n t a t i o n i n p a r l i a m e n t 
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had been s e v e r e l y damaged, mak ing a p p a r e n t t h e need f o r a r e e x a m i n a t i o n 

25 
o f t h e p o l i c i e s and p r a c t i c e s o f t h e p a r t y . 

In A p r i l 1 9 5 8 , t h e CLC c o n v e n t i o n p a s s e d a r e s o l u t i o n c a l l i n g 

f o r t h e f o r m a t i o n o f a c o m p l e t e l y new s o c i a l i s t p a r t y . The d e c l a r a t i o n 

commended t h e CCF f o r t h e c o n t r i b u t i o n i t had made t o C a n a d i a n s o c i e t y , 

b u t s t r e s s e d t h e need f o r a " b r o a d l y based p e o p l e ' s p o l i t i c a l movement 

w h i c h embraces t h e CCF , t h e l a b o u r movement, f a r m o r g a n i z a t i o n s , 

p r o f e s s i o n a l p e o p l e and o t h e r l i b e r a l l y minded p e r s o n s i n t e r e s t e d i n 

b a s i c s o c i a l r e f o r m " . The CCF a g r e e d t o t h i s p r o p o s a l and i n 1 9 6 1 , 

1801 d e l e g a t e s g a t h e r e d t o f o u n d t h e New D e m o c r a t i c P a r t y (NDP) and t o 

d i s s o l v e t h e CCF. T h i r t y seven p e r c e n t o f t h e s e d e l e g a t e s were f r o m t h e 
27 

r a n k s o f o r g a n i z e d l a b o u r . 

The f o u n d i n g c o n v e n t i o n was o p t i m i s t i c t h a t t h i s new p a r t y o f 

t h e l e f t w o u l d be f r e e o f c e r t a i n n e g a t i v e f a c t o r s i n t h e image o f t h e 

CCF w h i c h , i t was f e l t , had r e s t r i c t e d the p a r t y ' s e l e c t o r a l s u p p o r t . 

These f a c t o r s i n c l u d e d t h e image o f what was now c o n s i d e r e d t o be t h e 

s t a l e d o c t r i n a i r e s o c i a l i s m o f t h e Reg ina M a n i f e s t o , t he image o f a 

p a r t y w h i c h , a l t h o u g h f r i e n d l y t o l a b o u r , had no t accommodated f u l l 

/•labour p a r t i c i p a t i o n , and t h e image o f h o s t i l i t y t o TLC u n i o n s t h r o u g h 
28 

a s s o c i a t i o n w i t h t h e CCL. T h e r e f o r e , t he NDP c o u l d , i t was h o p e d , 

e n j o y a b r o a d e r base o f b o t h l a b o u r and p o p u l a r s u p p o r t , t h e r e b y 

a c h i e v i n g what had a lways e l u d e d t h e CCF - e l e c t o r a l s u c c e s s . 
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THE WAFFLE GROUP 

The a c t i v i s t s w i t h i n t h e NDP d u r i n g i t s e a r l y y e a r s were drawn 

l a r g e l y f r om t h e f o r m e r CCF p a r t y and f r o m t h e CCL u n i o n s . In 

a d v o c a t i n g mode ra t e s o c i a l r e f o r m and i n a v o i d i n g d o c t r i n a i r e s o c i a l i s t 

p l a t f o r m s , t h e y made a c o n s c i o u s e f f o r t t o move t h e p a r t y t o t h e 
29 

r i g h t . But i n 1 9 6 5 , a new a c t i v i s t f a c t i o n emerged w i t h i n t h e p a r t y , 

a g roup t h a t became known as t h e Young T u r k s . S e l f - p r o c l a m e d " r a d i c a l 

p r a g m a t i s t s " , t h e i r c e n t r a l goa l was t o a c h i e v e e l e c t o r a l s u c c e s s f o r 

t h e p a r t y . T h e i r p o l i c i e s were d e c i d e d l y n a t i o n a l i s t i c , and t h e y 
p r o p o s e d a p rogram d e s i g n e d t o a c h i e v e economic i ndependence f r o m t h e 

30 
U n i t e d S t a t e s . 

However t h e n a t i o n a l i s t i c , a n t i - A m e r i c a n f e a t u r e s o f t h e Young 

T u r k s ' p rogram were d i v i s i v e , b o t h f o r t h e t r a d e u n i o n s and t h e NDP. 

I n t e r n a t i o n a l u n i o n s were e m b a r r a s s e d t o f i n d young s t a f f members 

r a l l y i n g t o t h e new group w h i c h p r e a c h e d C a n a d i a n i ndependence f r om 

A m e r i c a n d o m i n a t i o n . The NDP was f a c e d w i t h t h e p r o s p e c t o f r e c o n c i l i n g 

i t s s u p p o r t f o r and by t h e i n t e r n a t i o n a l u n i o n s w i t h t h e C a n a d i a n 

n a t i o n a l i s t i c p h i l o s o p h y o f t h e Young T u r k s . "How c o u l d t h e p a r t y d e c r y 

C a n a d i a n e conomic dependence on t h e U n i t e d S t a t e s and s i m u l t a n e o u s l y 
31 

j u s t i f y i n t e r n a t i o n a l u n i o n i s m ? " Due t o t h e s e i n t e r n a l 

i n c o n s i s t e n c i e s , t h e NDP f a c e d d i f f i c u l t i e s i n accommodat ing t h e 

n a t i o n a l i s m and d e s i r e f o r economic i ndependence t h a t was g r o w i n g i n 

C a n a d i a n s o c i e t y . 



- 2 3 -

The f o r c e s o f n a t i o n a l i s m c o n t i n u e d t o b u i l d w i t h i n t h e NDP 

p a r t y , spea rheaded by a f a c t i o n o f young members who c a l l e d t h e m s e l v e s 

t h e W a f f l e G roup . T h i s g r o u p d i f f e r e d f r om the Young T u r k s i n t h a t i t s 

p h i l o s o p h y was based on a r e t u r n t o t r u e s o c i a l i s m r a t h e r t han 
32 

p r o g m a t i s m . In t h e s p r i n g o f 1 9 6 9 , t h e y p roduced a " M a n i f e s t o f o r an 

I ndependen t S o c i a l i s t C a n a d a " . The document r e j e c t e d t h e NDP 1 s t e n d e n c y 

t o w a t e r down s o c i a l i s t t h o u g h t i n o r d e r t o w i n mass e l e c t o r a t e s u p p o r t , 

s t a t i n g t h a t " i f i t w a f f l e d , i t w o u l d w a f f l e t o t h e l e f t " . 3 3 To t h e 

W a f f l e r s , s o c i a l i s m c o u l d be a c h i e v e d t h r o u g h n a t i o n a l i s m and 

n a t i o n a l i s m c o u l d be a c h i e v e d t h r o u g h s o c i a l i s m . As s t a t e d by Mel 

W a t k i n s , a u t h o r o f t h e W a t k i n s ' s r e p o r t and l e a d e r o f t h e g r o u p : 

On t h e r oad t o s o c i a l i s m , a s p i r a t i o n s f o r 
i ndependence o r f e e l i n g s o f n a t i o n a l i s m and 
p a r t i c u l a r l y a n t i - i m p e r i a l i s m , s h o u l d be t a k e n i n t o 
a c c o u n t i n t h e i r own r i g h t . F o r t o p u r s u e 
i ndependence i n a s e r i o u s way i n Canada i s t o make 

v i s i b l e t h e n e c e s s i t y and d e s i r a b i l i t y o f 
34 

s o c i a l i s m . 

The W a f f l e Group a d v o c a t e d t h e c o n t e m p o r a r y b r a n d o f s o c i a l i s m 

as c h a r a c t e r i z e d by t h e New L e f t , a s o c i a l i s m w h i c h r e j e c t e d t h e 

l e a d e r s h i p o f R u s s i a , d i s t r u s t e d b u r e a u c r a t i z e d fo rms o f p o w e r , and 
35 

f a v o u r e d p a r t i c i p a t o r y democ racy . I t c a l l e d no t o n l y f o r t h e 

n a t i o n a l i z a t i o n o f " k e y i n d u s t r i e s s t r a t e g i c t o p l a n n i n g o u r economy" 

b u t a l s o f o r " w i d e s p r e a d d e m o c r a t i c p a r t i c i p a t i o n i n s o c i a l d e c i s i o n 

m a k i n g , p a r t i c u l a r l y i n t h e w o r k p l a c e " . 
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The W a f f l e saw t h e e s t a b l i s h e d l a b o u r movement as an i m p o r t a n t 

a l l y i n i t s s t r u g g l e f o r an i n d e p e n d e n t s o c i a l i s t Canada . I t b e l i e v e d , 

h o w e v e r , t h a t f i r s t i t w o u l d have t o be ' " r e v i t a l i z e d and e x t e n d e d ' 

t h r o u g h b o t h a ' m a j o r t a k e o v e r by u n i o n s o f management ' s p r e s e n t 

p r e r o g a t i v e s ' and a ' m a j o r t a k e o v e r by r a n k - a n d - f i l e w o r k e r s o f t h e 

37 
l a b o u r b u r e a u c r a c y ' s p r e s e n t p r e r o g a t i v e s ' " . Bu t t h e W a f f l e f o u n d 
t h a t t h e ma jo r s o u r c e o f o p p o s i t i o n t o i t s s o c i a l i s t p l a t f o r m a r o s e f r om 

38 

t h e r a n k s o f t h e NDP - a f f i l i a t e d i n t e r n a t i o n a l t r a d e u n i o n s . I t 

began t h e r e f o r e t o a t t a c k i n t e r n a t i o n a l u n i o n l e a d e r s as r e a c t i o n a r y , 

and c a l l e d f o r " c o m p l e t e l y i n d e p e n d e n t C a n a d i a n u n i o n s as a l o n g t e r m 

g o a l " . 3 9 

Under p r e s s u r e f r o m i t s t r a d e u n i o n a f f i l i a t e s , t h e NDP 

o r d e r e d t h e W a f f l e Group t o d i s b a n d i n O n t a r i o . A y e a r l a t e r , t h e 

W a f f l e v o l u n t a r i l y w i t h d r e w f r om t h e NDP i n S a s k a t c h e w a n . But t o i t s 

s u p p o r t e r s , i t had become a p p a r e n t t h a t t h e NDP was no t o n l y u n a b l e t o 

p u r s u e n a t i o n a l i s t p o l i c i e s , bu t a l s o was u n a b l e t o p r o v i d e an 

e x p r e s s i o n f o r t h e l e f t w ing s t r e a m o f p o l i t i c a l t h o u g h t i n t h e 

s o c i a l i s t movement. They p l a c e d t h e b lame f o r b o t h t h e s e f a i l u r e s on 

t h e dominance o f i n t e r n a t i o n a l u n i o n s i n Canada and t h e i r i n f l u e n c e i n 

t h e p a r t y . In p a r t i c u l a r , t h e i n t e r n a t i o n a l t r a d e u n i o n movement became 

seen as a ma jo r r o a d b l o c k t o t h e a c h i e v e m e n t o f s o c i a l i s m i n C a n a d a , 

c r e a t i n g a r i f t between some members o f t he l e f t and i n t e r n a t i o n a l 

u n i o n s , and r e s u l t i n g i n a c r i t i c a l r e a s s e s s m e n t by some C a n a d i a n 

s o c i a l i s t s o f t h e d e s i r a b i l i t y o f A m e r i c a n i n f l u e n c e on C a n a d i a n 
i k 40 l a b o u r . 



- 25 -

THE LABOUR RELATIONS SCENE 

D u r i n g t h e 1 9 6 0 ' s , t h e work f o r c e unde rwen t a r a p i d change i n 

i t s c o m p o s i t i o n , as t h e baby boom e n t e r e d the l a b o u r m a r k e t . The re was 

a r a p i d i n f l u x o f y o u n g e r w o r k e r s i n t h e i r l a t e t e e n s and e a r l y 

t w e n t i e s , t h e age g roup t h a t was most s t r o n g l y a t t r a c t e d t o t h e 

p h i l o s o p h i e s o f t h e Young T u r k s and t h e W a f f l e . They were w o r k e r s who 

e x h i b i t e d a t e n d e n c y t owa rds m i l i t a n c y . The y o u t h o f t h e 1 9 6 0 ' s have 

41 

been d e s c r i b e d as t h e " E x p l o s i v e G e n e r a t i o n " , a g e n e r a t i o n w i t h no 

memor ies o f d e p r e s s i o n o r w a r , a g e n e r a t i o n t h a t e n j o y e d a h i g h e r l e v e l 

and q u a l i t y o f e d u c a t i o n t h a n t h e i r e l d e r s , and a g e n e r a t i o n t h a t c o u l d 

be i n f l u e n c e d , due t o improved c o m m u n i c a t i o n s , by " t h e v i o l e n t 
42 

c o n f r o n t a t i o n s o f y o u t h w i t h t h e e s t a b l i s h m e n t e l s e w h e r e " . 

C o n s e q u e n t l y , many o f t h e young w o r k e r s e n t e r i n g t h e l a b o u r f o r c e i n t h e 

1 9 6 0 ' s were w o r k e r s t h a t were most l i k e l y t o be drawn t o t h e p h i l o s o p h y 

o f t h e Young T u r k s and t h e W a f f l e , more i n c l i n e d t o q u e s t i o n t h e s t a t u s 

q u o , and l e s s w i l l i n g t o s u b m i t t o t h e a u t h o r i t y imposed by t h e 
43 

d i s c i p l i n e o f t h e modern i n d u s t r i a l s y s t e m . T h i s change i n a t t i t u d e 
w i t h i n t h e w o r k f o r c e was a f a c t o r t h a t no doubt c o n t r i b u t e d t o t h e 

44 
t u r b u l e n c e t h a t c h a r a c t e r i z e d l a b o u r r e l a t i o n s i n t h e 1 9 6 0 ' s . 

D u r i n g t h e 1 9 6 0 ' s , an u n u s u a l l y h i g h p r o p o r t i o n o f c o n t r a c t s 

n e g o t i a t e d by u n i o n o f f i c e r s were r e f u s e d r a t i f i c a t i o n by the 
45 

membersh ip . C r i s p o and A r t h u r s n o t e d " s u c h r e f u s a l s a r e e v i d e n c e o f 

t h e w a n i n g power o f t h e u n i o n h i e r a r c h y whose p r e s t i g e and a u t h o r i t y a r e 

unde rm ined by r e p u d i a t i o n o f t h e i r n e g o t i a t i n g ' s u c c e s s e s ' " . ^ 6 

W i d e s p r e a d v i o l e n c e and i l l e g a l i t y a c compan i ed many d i s p u t e s d u r i n g t h e 
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d e c a d e . Numerous i n c i d e n t s o c c u r r e d o f v i o l e n c e and p r o p e r t y damage, 

47 

mass d e m o n s t r a t i o n s and c o n f r o n t a t i o n s w i t h t h e p o l i c e , i n d i c a t i n g t h e 

e x i s t e n c e o f m i l i t a n t u n r e s t among C a n a d a ' s u n i o n i z e d l a b o u r f o r c e . 

In some w a y s , t h e u n r e s t e x h i b i t e d by t h e work f o r c e can be 

seen as a r e f l e c t i o n o f t h e u n r e s t g r o w i n g i n C a n a d i a n s o c i e t y d u r i n g 

t h e d e c a d e . C a n a d i a n s , p rodded i n t o a q u e s t i o n i n g o f e s t a b l i s h e d v a l u e s 

and i n s t i t u t i o n s by a d a p t a t i o n t o s o c i a l change and u n c e r t a i n t y , 

e n t h u s i a s t i c a l l y a t t e m p t e d t o e s t a b l i s h a s o c i e t y t h a t was u n f e t t e r e d by 

i n f l u e n c e s e x e r t e d by e i t h e r B r i t a i n o r t h e U n i t e d S t a t e s , and t o c a r v e 

o u t f o r t h e m s e l v e s a p l a c e i n t h e w o r l d t h a t was u n i q u e l y C a n a d i a n . 

U n f o r t u n a t e u n i l a t e r a l a c t i o n s by t h e U n i t e d S t a t e s d u r i n g t h e decade 

b r o u g h t i n t o s h a r p f o c u s t h e impac t on Canada o f A m e r i c a n i n f l u e n c e . 

Y e t t h e government i n Canada d i d l i t t l e o r n o t h i n g t o a l l e v i a t e t h i s 

s o u r c e o f f r u s t r a t i o n , o r t o t a k e p o s i t i v e s t e p s t owa rds t h e a c h i e v e m e n t 

o f t h e g o a l o f n a t i o n a l C a n a d i a n s e l f - a s s e r t i o n . 

T h i s s o c i a l f e r m e n t c o u l d be r e a d i l y i n c o r p o r a t e d i n t o t h e 

C a n a d i a n i n d u s t r i a l r e l a t i o n s s y s t e m . One o f t h e p a r t i c i p a n t s i n t h e 

s y s t e m , m u l t i n a t i o n a l c o r p o r a t i o n s , were unde r a t t a c k f r o m W a l t e r 

G o r d o n , who c h a r g e d t h a t t h e y posed a t h r e a t t o C a n a d i a n e c o n o m i c , 

p o l i t i c a l and c u l t u r a l i ndependence by c a u s i n g d e c i s i o n mak ing t o be 

e x p o r t e d ou t o f t h e c o u n t r y . To many i n Canad i an s o c i e t y i t was 

becoming o b v i o u s t h a t t h i s c r i t i c i s m c o u l d be as e a s i l y a p p l i e d t o t h e 

o t h e r p a r t i c i p a n t i n t h e s y s t e m , i n t e r n a t i o n a l u n i o n s . H e a d q u a r t e r e d i n 

t h e U n i t e d S t a t e s and d e v e l o p i n g p o l i c i e s g e a r e d t o t h e A m e r i c a n w o r k e r s 

who made up by f a r t h e g r e a t e s t p r o p o r t i o n o f t h e i r m e m b e r s h i p , were n o t 
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t h e d e c i s i o n s t h a t a f f e c t e d C a n a d i a n w o r k e r s a l s o e x p o r t e d o u t o f t h e 

c o u n t r y ? To a work f o r c e w i t h a g r o w i n g d e s i r e f o r C a n a d i a n 

s e l f - a s s e r t i o n , a g r e a t e r t e n d e n c y towards m i l i t a n c y , and an 

i n c r e a s i n g l y s c e p t i c a l a t t i t u d e t o w a r d s t h e s t a t u s q u o , t h e e x i s t i n g 

l a b o u r r e l a t i o n s s y s t em was no l o n g e r l i k e l y t o be a c c e p t e d w i t h o u t 

q u e s t i o n . 

G o r d o n , p o s s i b l y f o r p o l i t i c a l r e a s o n s , d i d no t a t t a c k 

i n t e r n a t i o n a l u n i o n i s m i n h i s f i g h t f o r C a n a d i a n i n d e p e n d e n c e , b u t 

l i m i t e d h i s b a t t l e t o t h e r e p a t r i a t i o n o f the C a n a d i a n economy f r o m 

m u l t i n a t i o n a l c o r p o r a t i o n s . The t r a d i t i o n a l i n s t i t u t i o n s f o r t h e 

e x p r e s s i o n o f w o r k e r s ' i n t e r e s t s i n Canada a r e t h e l a b o u r movement and 

t h e NDP. However t h e o f f i c i a l t r a d e u n i o n movement was made up 

p r i m a r i l y o f i n t e r n a t i o n a l u n i o n s , u n i o n s w h i c h c o u l d h a r d l y c a r r y t h e 

banne r o f r e p a t r i a t i n g t h e d e c i s i o n mak ing t h a t a f f e c t e d t h e C a n a d i a n 

w o r k e r . By t h e same t o k e n , t h e NDP, because o f i t s i n v o l v e m e n t w i t h t h e 

l a b o u r movement, c o u l d n o t r a l l y t o such a c a u s e e i t h e r . To do so w o u l d 

i m p l y an a t t a c k on t h e o f f i c i a l t r a d e u n i o n movement i t s e l f . There w a s , 

t h e r e f o r e , no e x i s t i n g i n s t i t u t i o n t h a t c o u l d g i v e e x p r e s s i o n t o t h e 

s u r g i n g f o r c e s o f n a t i o n a l i s m on b e h a l f o f t h e C a n a d i a n w o r k e r . The 

l a b o u r r e l a t i o n s s y s t e m o f t h e 1 9 6 0 ' s c o u l d no t accommodate t h e g r o w i n g 

d e s i r e f o r C a n a d i a n s e l f - a s s e r t i o n , t h e r i s i n g n a t i o n a l i s m and t h e 

moun t i ng a n t i - A m e r i c a n i s m t h a t were becoming s t r o n g l y f e l t t h r o u g h o u t 

Canad i an s o c i e t y . I t i s no t s u r p r i s i n g , t h e r e f o r e , t h a t new 

i n s t i t u t i o n s w h i c h c o u l d do so s h o u l d a r i s e , namely i n d e p e n d e n t n a t i o n a l 

u n i o n s . 
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THE BREAK WITH THE MOLDERS 

RUMBLINGS OF DISCONTENT 

The u n r e s t , c r i t i c a l r e e x a m i n a t i o n o f e x i s t i n g i n s t i t u t i o n s 

and l a b o u r m i l i t a n c y t h a t was o c c u r r i n g i n Canada d u r i n g t h e 1 9 6 0 ' s 

f o u n d e x p r e s s i o n i n W i n n i p e g i n 1 9 6 4 , when some w o r k e r s t o o k t h e r a t h e r 

d r a s t i c s t e p o f b r e a k i n g w i t h t h e i r i n t e r n a t i o n a l u n i o n t o f o r m a new, 

i n d e p e n d e n t C a n a d i a n u n i o n t o be known as t h e C a n a d i a n A s s o c i a t i o n o f 

I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s . These w o r k e r s were members o f 

L o c a l 174 o f t h e I n t e r n a t i o n a l M o l d e r s U n i o n . 

The I n t e r n a t i o n a l M o l d e r s U n i o n , h e a d q u a r t e r e d i n C i n c i n n a t i , 

O h i o , had been o r g a n i z e d i n t h e U n i t e d S t a t e s i n 1 8 5 9 . A l t h o u g h t h e 

o v e r w h e l m i n g m a j o r i t y o f i t s membersh ip was A m e r i c a n , by 1960 i t s 

C a n a d i a n members numbered 7 , 5 0 0 . I n c l u d e d among i t s C a n a d i a n 

c e r t i f i c a t i o n s was L o c a l 174 i n W i n n i p e g , made up o f s i x t e e n p l a n t s and 

c o m p r i s e d o f a p p r o x i m a t e l y 560 u n i o n members.' ' ' 

The u n r e s t i n L o c a l 174 c e n t e r e d a round t h r e e b a s i c i s s u e s . 

The f i r s t c o m p l a i n t i n v o l v e d t h e d i s t r i b u t i o n o f f u n d s c o l l e c t e d by t h e 

l o c a l u n i o n . Each member o f t h e l o c a l p a i d $ 5 . 0 0 p e r month i n u n i o n 

d u e s , and o u t o f t h i s amount , $ 3 . 7 5 had t o be s e n t t o C i n c i n n a t i . T h i s 

p e r c a p i t a t a x was l a i d down i n t h e c o n s t i t u t i o n o f the i n t e r n a t i o n a l 

u n i o n and had t o be p a i d by a l l c h a r t e r e d l o c a l s . But L o c a l 174 f e l t 
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t h a t t h e y were r e c e i v i n g v e r y l i t t l e i n r e t u r n . Many ma jo r f i n a n c i a l 

o b l i g a t i o n s o f t h e l o c a l had t o be met ou t o f t h e $ 1 . 2 5 p e r member t h a t 

r e m a i n e d , i n c l u d i n g a l l a r b i t r a t i o n e x p e n s e s . "They w e r e " , s a i d 

A l P i t t , a member o f L o c a l 174 a t t h e t i m e , " b l e e d i n g us w h i t e " . 

The s e cond s o u r c e o f u n r e s t stemmed f r o m t h e s e r v i c i n g 

p r o v i d e d by t h e M o l d e r s . The i n t e r n a t i o n a l s t a f f r e p r e s e n t a t i v e , 

M i c h a e l C a p r i , s e r v i c e d a huge a r e a s t r e t c h i n g f r om Thunder Bay t o 

V a n c o u v e r . The t i m e and a t t e n t i o n t h a t he c o u l d g i v e t o L o c a l 174 w a s , 

t h e r e f o r e , v e r y l i m i t e d . To make m a t t e r s w o r s e , he was a p p o i n t e d t o h i s 

p o s i t i o n by t h e i n t e r n a t i o n a l o f f i c e , and he d i d no t e n j o y t h e f u l l 

c o n f i d e n c e o r s u p p o r t o f t h e membersh ip . He was d e s c r i b e d by. 

Pa t McEvoy , t hen p r e s i d e n t o f L o c a l 1 7 4 , as " c o m p l e t e l y i n e f f e c t i v e -

r a r e l y i n town and a lways o f t h e s i d e o f the i n t e r n a t i o n a l " . In an 

a t t e m p t t o improve s e r v i c i n g , t h e l o c a l d e c i d e d i n 1959 t o h i r e an 

a d d i t i o n a l s t a f f r e p r e s e n t a t i v e , and e l e c t e d John Gugu l yn t o t h e p o s t . 

R e p o r t i n g t o t h e i n t e r n a t i o n a l s t a f f r e p r e s e n t a t i v e , he worked p a r t - t i m e 

f o r t h e l o c a l and p a r t - t i m e f o r t h e i n t e r n a t i o n a l . The c o s t o f h i s 

s a l a r y was s h a r e d by t h e i n t e r n a t i o n a l and t h e l o c a l u n i o n , t h e l o c a l ' s 

s h a r e coming ou t o f t h e s m a l l p r o p o r t i o n o f membersh ip dues t h a t t h e y 

were a l l o w e d t o k e e p . However , Gugu l yn d i d e n j o y the c o n f i d e n c e and 
4 

s u p p o r t o f t h e membersh ip . 

The t h i r d i s s u e o f c o n c e r n c e n t e r e d a round t h e q u e s t i o n o f 

autonomy i n b a r g a i n i n g . A l t h o u g h t h e l o c a l e l e c t e d i t s own b a r g a i n i n g 

c o m m i t t e e , an i n t e r n a t i o n a l r e p r e s e n t a t i v e was a lways p r e s e n t d u r i n g 

c o n t r a c t n e g o t i a t i o n s . P r o g r e s s r e p o r t s on n e g o t i a t i o n s had t o be 
o.. 
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f o r w a r d e d t o C i n c i n n a t i , and " i t was C i n c i n n a t i t h a t a l w a y s had t h e 

f i n a l s a y " . To t h e l o c a l m e m b e r s h i p , i t seemed t h a t t h i s f i n a l say was 

t o o o f t e n i n t h e d i r e c t i o n o f a c c e p t i n g an i n a d e q u a t e s e t t l e m e n t . Worse 

y e t , n e g o t i a t i n g c o m m i t t e e s o p e r a t e d u n d e r t h e f e a r t h a t i f C i n c i n n a t i ' s 

r ecommenda t ions were no t a c c e p t e d by t h e l o c a l , s t r i k e f u n d s wou ld no t 

be f o r t h c o m i n g . T h i s f e a r became r e a l i n 1963 when s t r i k e f u n d s were 

w i t h h e l d f r om w o r k e r s a t Canada M e t a l f o r f o u r w e e k s , and became 

a v a i l a b l e o n l y when t h e l o c a l membersh ip e x e r t e d c o n s i d e r a b l e p r e s s u r e 

on M i c h a e l C a p r i . ^ The methods used by the i n t e r n a t i o n a l t o impose a 

s e t t l e m e n t a r e now s u s p e c t e d t o have gone as f a r as i n t e r f e r i n g w i t h 

b a l l o t boxes on c o n t r a c t r a t i f i c a t i o n v o t e s . "We o f t e n wondered why we 

n e v e r had a s t r i k e when i t seemed t o us t h e membersh ip was r eady t o t a k e 

a s t a n d , " s a i d Pa t McEvoy . " B u t a l o n g t i m e a f t e r w a r d s , a guy a d m i t t e d 

t o c h a n g i n g t h e b o x e s . 

The s o u r c e s o f u n r e s t i n L o c a l 174 were no t u n i q u e . In t h e 

wake o f g r o w i n g n a t i o n a l i s m i n C a n a d i a n s o c i e t y , c r i t i c s o f 

i n t e r n a t i o n a l u n i o n s have i n c r e a s i n g l y c h a r g e d , among o t h e r t h i n g s , t h a t 

i n t e r n a t i o n a l u n i o n s d r a i n l a r g e sums o f money f r o m C a n a d a , t h a t 

A m e r i c a n u n i o n l e a d e r s v i o l a t e C a n a d i a n s o v e r e i g n t y by i n t e r f e r i n g i n 

c o l l e c t i v e b a r g a i n i n g , and t h a t i n t e r n a t i o n a l e x e c u t i v e s i n t h e U n i t e d 

S t a t e s a r b i t r a r i l y h i r e and f i r e C a n a d i a n u n i o n o f f i c i a l s r e g a r d l e s s o f 

t h e w i s h e s o f t h e l o c a l membersh ip . Such c h a r g e s a r e no doub t g u i l t y 

o f o v e r s i m p l i f i c a t i o n t h r o u g h g e n e r a l i z a t i o n , s i n c e , as J a m i e s o n p o i n t s 

o u t , " t h e a c t u a l r e l a t i o n s h i p s o f C a n a d i a n u n i o n s t o t h e i r 

i n t e r n a t i o n a l a f f i l i a t e s a r e e x t r e m e l y v a r i e d f r o m one i n d u s t r y o r t r a d e 
g 

t o a n o t h e r and h i g h l y c o m p l e x " . 
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C r i s p o n o t e s t h a t due t o t h e l a c k o f r e l i a b l e s t a t i s t i c a l 

e v i d e n c e , " one i s bound t o f e e l i l l a t ease when g e n e r a l i z i n g abou t t h e 

new f l o w o f f u n d s and b e n e f i t s between Canada and t h e U n i t e d S t a t e s i n 

i n t e r n a t i o n a l u n i o n s " . * ^ F o r t u n a t e l y , f o r t h e p u r p o s e o f t h i s s t u d y , 

such g e n e r a l i z a t i o n s a r e no t n e c e s s a r y . I t i s s u f f i c i e n t t o s t a t e t h a t 

t h e membersh ip o f L o c a l 174 d i d no t p e r c e i v e t h a t t h e y were g e t t i n g 

v a l u e f o r t h e i r money. The c h a r g e t h a t i n t e r n a t i o n a l u n i o n s t end t o 

f i l l t h e i r c o f f e r s on C a n a d i a n dues d o l l a r s w a s , t h e r e f o r e , l i k e l y t o 

f i n d f e r t i l e g round among t h e s e W i n n i p e g w o r k e r s . In p a r t i c u l a r , t h e 

s e r v i c e t h a t t h e y were p a y i n g f o r was no t f o r t h c o m i n g i n an adequa t e 

manner . C r i s p o n o t e s t h a t t h e r e have been many i n s t a n c e s i n Canada 

where t h e s e r v i c i n g p r o v i d e d by i n t e r n a t i o n a l u n i o n s has been 

i n a d e q u a t e , p a r t i c u l a r l y i n t h e P r a i r i e s and t h e M a r i t i m e s where s m a l l 

p o p u l a t i o n s and l a r g e g e o g r a p h i c a l d i s t a n c e s make s e r v i c i n g e x p e n s i v e . 

" I t i s h a r d l y s u r p r i s i n g " he n o t e s , " t h a t t h o s e i n v o l v e d s h o u l d q u e s t i o n 

t h e v a l u e o f b e l o n g i n g t o an i n t e r n a t i o n a l u n i o n . " ' ' ' * 

S i m i l a r l y , i n g e n e r a l i z i n g abou t t h e i n t e r f e r e n c e o f 

i n t e r n a t i o n a l h e a d q u a r t e r s i n c o l l e c t i v e b a r g a i n i n g , i t has been a rgued 

t h a t a l t h o u g h i n t e r n a t i o n a l e x e c u t i v e s t y p i c a l l y have the c o n s t i t u t i o n a l 

power t o e x e r t c o n s i d e r a b l e c o n t r o l o v e r c o l l e c t i v e b a r g a i n i n g i n Canada 

( e . g . by v e t o i n g l o c a l s t r i k e v o t e s and w i t h h o l d i n g s t r i k e b e n e f i t s ) , i n 
12 

p r a c t i c e , " t h i s power i s r a r e l y i n v o k e d " . But t h e I n t e r n a t i o n a l 

M o l d e r s U n i o n d i d i n t e r f e r e i n L o c a l 1 7 4 ' s b a r g a i n i n g . J a m i e s o n n o t e s 

t h a t t h i s p r a c t i c e by i n t e r n a t i o n a l u n i o n s t ends t o " c a u s e a g r e a t d e a l 
13 

o f h o s t i l i t y " w i t h i n t h e i r C a n a d i a n l o c a l s , an o b s e r v a t i o n t h a t c o u l d 

c e r t a i n l y be a p p l i e d t o L o c a l 1 7 4 . 
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F i n a l l y , a l t h o u g h v a r i a t i o n may e x i s t w i t h i n i n t e r n a t i o n a l 

u n i o n s i n r e g a r d t o t h e a p p o i n t m e n t o f o f f i c i a l s , J am i e son p o i n t s o u t 

t h a t c r a f t u n i o n s f o r m a l l y a f f i l i a t e d w i t h t h e A m e r i c a n F e d e r a t i o n o f 

L a bo u r t y p i c a l l y a p p o i n t t h e i n t e r n a t i o n a l r e p r e s e n t a t i v e s a s s i g n e d t o 

a d m i n i s t r a t i v e d i s t r i c t s i n C a n a d a , r e p r e s e n t a t i v e s who a r e s u b j e c t t o 

14 

remova l by t h e i n t e r n a t i o n a l p r e s i d e n t . The I n t e r n a t i o n a l M o l d e r s 

U n i o n , an o l d c r a f t u n i o n , p u r s u e d t h i s p o l i c y . As a r e s u l t , i t i s n o t 

s u r p r i s i n g t h a t M i c h a e l C a p r i s h o u l d v i e w t h e C i n c i n n a t i o f f i c e r s as h i s 

h i g h e s t a u t h o r i t y , r a t h e r t han the membersh ip o f L o c a l 174 . Worse y e t , 

t h e membersh ip d i d n o t c o n c u r w i t h t h e c h o i c e o f r e p r e s e n t a t i v e made by 

t h e C i n c i n n a t i o f f i c e r s . 

A l t h o u g h d i s s e n t w i t h i n L o c a l 174 was s p a r k e d by t h e i s s u e o f 

u n s a t i s f a c t o r y u n i o n r e p r e s e n t a t i o n , a t a t i m e o f r i s i n g n a t i o n a l 

a s p i r a t i o n s and c r i t i c a l r e e x a m i n a t i o n s o f e x i s t i n g i n s t i t u t i o n s , 

i n c l u d i n g i n t e r n a t i o n a l u n i o n s , t h i s d i s s e n t c o u l d q u i c k l y be t r a n s l a t e d 

i n t o a n a t i o n a l i s t i c a rgumen t . As Adams p o i n t s o u t , "Some 

c o n t i n e n t a l i s t s h o l d t h a t t h e q u e s t i o n o f C a n a d i a n v e r s u s i n t e r n a t i o n a l 

u n i o n i s m i s i r r e l e v a n t . I f an i n t e r n a t i o n a l does a good j o b on b e h a l f 

o f i t s members and i t s members b e l i e v e t h a t t h e i r i n t e r e s t s a r e b e s t 

15 

s e r v e d by an i n t e r n a t i o n a l u n i o n , t h e n t h e n a t i o n a l i s t s have no c a s e . " 

But c o n v e r s e l y , i n c a s e s where an i n t e r n a t i o n a l u n i o n i s c l e a r l y g u i l t y 

o f many o f t h e d e f i c i e n c i e s t h a t n a t i o n a l i s t s have i d e n t i f i e d , t h e n a 

demand by C a n a d i a n s f o r c o n t r o l o v e r t h e i r own a f f a i r s w i l l l i k e l y 

a r i s e - i f f o r no o t h e r r e a s o n t h a n t o improve t h e u n i o n r e p r e s e n t a t i o n 

p r o v i d e d . 
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THE BID FOR AUTONOMY 

In 1 9 6 0 , an i n t e r n a t i o n a l c o n v e n t i o n o f t h e M o l d e r s U n i o n was 

h e l d i n C i n c i n n a t i . L o c a l 174 was r e p r e s e n t e d a t t he c o n v e n t i o n by 

t h e i r e l e c t e d d e l e g a t i o n . The m i s s i o n o f t h e d e l e g a t i o n was t o make 

c l e a r t o t h e i n t e r n a t i o n a l u n i o n t h e s o u r c e s o f d i s s a t i s f a c t i o n w i t h i n 

t h e l o c a l , t o r e q u e s t a g r e a t e r deg ree o f C a n a d i a n au tonomy , and t o 

demand more f i n a n c i a l a i d f o r l o c a l members . ' ' ' 6 

L o c a l 1 7 4 ' s o b j e c t i v e went down t o d i s m a l d e f e a t . T h e i r 

d e l e g a t e s ' r e s o l u t i o n c a l l i n g f o r a g r e a t e r deg ree o f C a n a d i a n autonomy 

was r e j e c t e d by t h e r e s o l u t i o n s c o m m i t t e e , and was no t a l l o w e d t o r e a c h 

t h e c o n v e n t i o n f l o o r . A l a s t d i t c h a t t e m p t by the d e l e g a t i o n t o r a i s e 

t h e i s s u e on t h e c o n v e n t i o n f l o o r s i m p l y r e s u l t e d i n t h e m i c r o p h o n e s 

b e i n g s h u t o f f f r o m t h e head t a b l e . 

The d e l e g a t i o n f r om L o c a l 174 n e i t h e r e x p e c t e d n o r were 

p r e p a r e d f o r t h e t r e a t m e n t t h e i r r e s o l u t i o n r e c e i v e d . A r e s o l u t i o n t h a t 

t o them was o f p r ime i m p o r t a n c e had been b r u s h e d a s i d e i n an o f f h a n d , 

d i c t a t o r i a l manner . Worse y e t , t h e y f o u n d t h a t t h e " A m e r i c a n d e l e g a t e s ' 

knowledge o f C a n a d i a n l a b o u r h i s t o r y and Canad i an u n i o n i s m was so p o o r 

18 

t h e y c o u l d n ' t even e f f e c t i v e l y deba t e t h e i s s u e o f C a n a d i a n a u t o n o m y " . 

As f o r any awareness o f t h e p rob l ems o f L o c a l 174 i t s e l f , t h e d e l e g a t i o n 

was a s k e d , "Where i s W i n n i p e g ? " I t was a b i t t e r r e v e l a t i o n t o t h e 

W i n n i p e g d e l e g a t i o n t h a t t h e c e n t r e o f d e c i s i o n mak ing power i n t h e i r 

u n i o n showed l i t t l e knowledge o f o r i n t e r e s t i n t h e i r p r o b l e m s . "We 

were r e a l l y s h a t t e r e d " s a i d Pa t McEvoy . "We c o u l d n ' t b e l i e v e t h e 
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a r r o g a n c e and t h e t r e a t m e n t we had r e c e i v e d f r o m o u r own u n i o n . " i y The 

d e l e g a t i o n r e t u r n e d t o W i n n i p e g f e e l i n g a n g r y , f r u s t r a t e d , and no doub t 

i s o l a t e d f r o m t h e c e n t r e o f u n i o n d e c i s i o n mak ing power . 

In f a c t , t h e d e l e g a t i o n ' s chances f o r a c h i e v i n g g r e a t e r 

C a n a d i a n autonomy w i t h i n t h e u n i o n were p r o b a b l y p o o r f r om t h e 

b e g i n n i n g . F i r s t , i t has been f o u n d t h a t a p p e a l s f o r C a n a d i a n autonomy 

a r e l e s s l i k e l y t o s u c c e e d when t h e y a r e r a i s e d by Canad i an d e l e g a t e s on 

t h e c o n v e n t i o n f l o o r t han when t h e y a r e r a i s e d by the u n i o n ' s E x e c u t i v e 
20 

B o a r d . The d e l e g a t i o n f r o m L o c a l 174 d i d no t e n j o y t h e s u p p o r t o f t h e 

E x e c u t i v e Boa rd and t h e r e f o r e t h e i r e f f o r t s were p r o b a b l y doomed t o 

d e f e a t . S e c o n d l y , i n o l d c r a f t u n i o n s such as t h e M o l d e r s U n i o n , t h e r e 

t e n d s t o be " c o n s i d e r a b l y g r e a t e r c e n t r a l i z a t i o n i n t h e i n t e r n a t i o n a l 

e x e c u t i v e s and c o r r e s p o n d i n g l y g r e a t e r c o n t r o l o v e r C a n a d i a n 
21 

s u b s i d i a r i e s t han o c c u r s i n f o r m e r CIO u n i o n s . T h i s f a c t , combined 

w i t h t h e f e a r o f s e t t i n g a " d a n g e r o u s p r e c e d e n t " f o r t h e A m e r i c a n 

segments o f t h e u n i o n , has r e s u l t e d i n o l d c r a f t u n i o n s such as t h e 
22 

M o l d e r s b e i n g p a r t i c u l a r l y r e s i s t a n t t o p l e a s f o r C a n a d i a n autonomy. 

N e v e r t h e l e s s , i n 1 9 6 2 , L o c a l 174 a t t e m p t e d once more t o b r i n g 

t h e i r d i s s a t i s f a c t i o n s t o t h e a t t e n t i o n o f t h e i n t e r n a t i o n a l u n i o n by 

s p o n s o r i n g a s p e c i a l t r i p by d e l e g a t e s t o C i n c i n n a t i . The d e l e g a t e s ' 

m i s s i o n was t o p r e s e n t a b r i e f t o t h e i n t e r n a t i o n a l E x e c u t i v e B o a r d , 

p l e a d i n g f o r b e t t e r s e r v i c e , more money and a g r e a t e r deg r ee o f autonomy 

i n d e c i s i o n m a k i n g . I n s t e a d o f d e m o n s t r a t i n g any sympathy o r 

s e n s i t i v i t y t o what L o c a l 174 f e l t were l e g i t i m a t e g r i e v a n c e s , t h e 

i n t e r n a t i o n a l p r e s i d e n t , W i l l i a m L a z z e r i n i , made i t c l e a r t h a t he was 
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" o p p o s e d t o C a n a d i a n i n d e p e n d e n c e " and r eminded t h e d e l e g a t i o n t h a t " t h e 
23 

t a i l does no t wag t h e d o g " . T h i s t i m e , t h e d e l e g a t i o n was no t 

s u r p r i s e d by t h e r e c e p t i o n t h a t t h e i r r e q u e s t r e c e i v e d . They h i n t e d a t 

t h e p o s s i b i l i t y o f b r e a k i n g w i t h t h e M o l d e r s Un ion i f some r e s p o n s e t o 

t h e i r c o n c e r n s was no t f o r t h c o m i n g . However , t h e i n t e r n a t i o n a l u n i o n 
24 

d i d no t t a k e t h e s e t h r e a t s s e r i o u s l y and i g n o r e d L o c a l 1 7 4 ' s demands. 

In 1 9 6 3 , L o c a l 174 s e n t one more s p e c i a l d e l e g a t i o n t o 

C i n c i n n a t i t o p l e a d b e f o r e the E x e c u t i v e B o a r d . I t w o u l d be t h e l a s t . 

The t r i p was a l a s t d i t c h e f f o r t t o g e t some r e d r e s s t o t h e i r c o n c e r n s 

f r o m w i t h i n t h e e x i s t i n g s y s t e m . But t h e o n l y r e s p o n s e f o r t h c o m i n g f r o m 

the E x e c u t i v e Boa rd was t o g i v e the l o c a l an e s t i m a t e o f e i g h t weeks 

s u r v i v a l i f i t s t r u c k ou t on i t s own. "You w i l l r e g r e t i t " , t h e y t o l d 

25 

t h e W i n n i p e g d e l e g a t i o n . " I n e i g h t weeks you w i l l be f i n i s h e d . " 

C l e a r l y , C i n c i n n a t i s t i l l d i d no t t a k e t h e u n r e s t i n L o c a l 174 

s e r i o u s l y . 

T h i s was a ma jo r m i s c a l c u l a t i o n on the p a r t o f t h e 

i n t e r n a t i o n a l u n i o n , be cause t h e r e were f a c t o r s o p e r a t i v e w i t h i n 

L o c a l 174 t h a t c o u l d overcome the g e n e r a l a p a t h y t h a t has been f o u n d t o 

e x i s t among C a n a d i a n s t o w a r d s t h e i s s u e o f i n t e r n a t i o n a l u n i o n s . 

F i r s t , i n a d e q u a t e s e r v i c i n g , a p e r c e i v e d d r a i n o f dues money f r o m t h e 

l o c a l and unwelcome i n t e r f e r e n c e i n c o l l e c t i v e b a r g a i n i n g had g i v e n r i s e 

t o u n i o n d i s s i d e n t s w i t h i n t h e l o c a l . A t t e m p t s t o g a i n r e d r e s s t o t h e i r 

c o n c e r n s had been t o t a l l y r e b u f f e d by t h e i n t e r n a t i o n a l u n i o n , l e a d i n g 

t o a b e l i e f by t h e d i s s i d e n t s t h a t i t was f u t i l e t o a t t e m p t t o a c h i e v e 

change f r o m w i t h i n t h e e x i s t i n g s y s t e m . F u r t h e r , t h e a r r o g a n t and 
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d i c t a t o r i a l r e s p o n s e o f t h e i n t e r n a t i o n a l u n i o n a t a t i m e o f a g r o w i n g 

d e s i r e f o r C a n a d i a n s e l f - a s s e r t i o n and r e s e n t m e n t o f A m e r i c a n c o n t r o l 

o v e r C a n a d i a n a f f a i r s meant t h a t t h e u n i o n d i s s i d e n t s c o u l d q u i c k l y and 

e a s i l y j o i n f o r c e s w i t h t h e g r o w i n g number o f n a t i o n a l i s t s t o mount a 

d e t e r m i n e d c h a l l e n g e t o t h e i n t e r n a t i o n a l . In k e e p i n g w i t h t h e l a b o u r 

m i l i t a n c y and u n r e s t o c c u r r i n g i n C a n a d a , t h i s c h a l l e n g e c o u l d q u i t e 

c o n c e i v a b l y t a k e the r a t h e r d r a s t i c f o rm o f b r e a k i n g w i t h t h e 

i n t e r n a t i o n a l u n i o n . 

M o r e o v e r , L o c a l 174 c o u l d be seen' as a p a r t o f t h e w e s t e r n 

l a b o u r t r a d i t i o n t h a t h a d , s i n c e t h e e a r l y 1 9 0 0 ' s , c h a l l e n g e d t h e 

p o l i c i e s o f i n t e r n a t i o n a l u n i o n s o p e r a t i n g i n C a n a d a , p a r t i c u l a r l y t h e 

o r g a n i z a t i o n o f w o r k e r s a l o n g c r a f t r a t h e r t h a n i n d u s t r i a l l i n e s , t h e 

p e r c e i v e d c o n s e r v a t i s m o f t h e u n i o n s a f f i l i a t e d t o t h e A m e r i c a n 

F e d e r a t i o n o f L a b o u r , and t h e p o l i c y o f p o l i t i c a l n e u t r a l i t y by t h e 
27 

l a b o u r movement. In f a c t , L o c a l 174 had t i e s t o One B i g U n i o n , one 
such w e s t e r n l a b o u r o r g a n i z a t i o n bo rn i n 1919 t h a t had r e p r e s e n t e d " a 

w e s t e r n a s s a u l t upon t h e p o l i c i e s o f i n t e r n a t i o n a l u n i o n i s m i n 
28 

C a n a d a " , and had a d v o c a t e d r a d i c a l u n i o n i s m , s o c i a l i s m , s y n d i c a l i s m 
29 

and t h e o r g a n i z a t i o n o f w o r k e r s i n t o one l a r g e i n d u s t r i a l u n i o n . I t 

was an o r g a n i z a t i o n w h i c h had b r o k e n w i t h i n t e r n a t i o n a l u n i o n i s m i n 

o r d e r t o p u r s u e i t s i n d e p e n d e n t p o l i c i e s . L o c a l 174 had w i t h i n i t s 

r a n k s t h e c e r t i f i c a t i o n f o r I d e a l B r a s s L i m i t e d , a c e r t i f i c a t i o n w h i c h , 

u n t i l t h e 1 9 5 0 ' s , had been h e l d by One B i g U n i o n . A l s o , L o c a l 1 7 4 1 s 

p r e s i d e n t , Pa t McEvoy , was a f r i e n d o f one o f t h e l e a d e r s o f One B i g 

U n i o n , R. B. R u s s e l l . The two men had s p e n t many hours d i s c u s s i n g t h e 
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p h i l o s o p h y o f u n i o n i s m , and McEvoy had been " g r e a t l y i n f l u e n c e d " by 

R u s s e l l . 3 0 

The u n i o n d i s s i d e n t s and n a t i o n a l i s t s w i t h i n L o c a l 1 7 4 , 

t h e r e f o r e , had an example t o f o l l o w i n t h e i r q u a r r e l w i t h t h e 

I n t e r n a t i o n a l M o l d e r s U n i o n . B e t t e r u n i o n r e p r e s e n t a t i o n and C a n a d i a n 

c o n t r o l o v e r C a n a d i a n u n i o n a f f a i r s c o u l d be a c h i e v e d by b r e a k i n g w i t h 

i n t e r n a t i o n a l u n i o n i s m and f o r m i n g t h e i r own l a b o u r o r g a n i z a t i o n , as One 

B i g Un ion had done b e f o r e them. A t t h e s u g g e s t i o n o f t a k i n g t h i s 

31 
a c t i o n , "many t h o u g h t t h e y c o u l d see One B i g U n i o n a l l o v e r a g a i n " . 

L o c a l 1 7 4 ' s f i n a l p l e a b e f o r e the I n t e r n a t i o n a l E x e c u t i v e 

B o a r d , t h e r e f o r e , was no t an i d l e t h r e a t , and t h e r e s p o n s e o f t h e 

i n t e r n a t i o n a l u n i o n t o t h e p rob l ems p l a g u e i n g t h e l o c a l was t o t a l l y 

i n a p p r o p r i a t e . "The p o s s i b i l i t y o f b r e a k i n g away was a lways t h e r e " s a i d 

P a t McEvoy . " B u t i t t o o k t h e a r r o g a n c e we e n c o u n t e r e d i n C i n c i n n a t i t o 

32 

f i n a l l y make us do i t . The re was no o t h e r way o u t . " 

THE BIRTH OF CAIMAW 

I m m e d i a t e l y f o l l o w i n g t h e f a i l u r e o f t he 1963 d e l e g a t i o n t o 

a c h i e v e any r e s p o n s e t o i t s demands, t h e e x e c u t i v e o f L o c a l 174 began 

c a l l i n g m e e t i n g s o f t h e w o r k e r s a t t h e l o c a l ' s i n d i v i d u a l p l a n t s . A t 

t h e s e m e e t i n g s , t h e y p r e s s e d f o r a b r eak w i t h t h e i n t e r n a t i o n a l u n i o n , 

a p p e a l e d t o t h e membersh ip t o be " m a s t e r s i n t h e i r own house " and u r g e d 
33 

t h e e s t a b l i s h m e n t o f a " t r u l y d e m o c r a t i c u n i o n " . Due t o t h e f a c t o r s 

d i s c u s s e d a b o v e , t h e y r e c e i v e d s t r o n g s u p p o r t f r o m t h e membersh ip . A l l 
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t h a t r ema ined was t o w a i t f o r t h e a p p r o p r i a t e open season t o come up a t 

34 
each p l a n t , and t o s i g n t h e w o r k e r s up i n t o t h e new u n i o n . 

The f i r s t p l a n t t o become l e g a l l y e l i g i b l e f o r a change i n 

u n i o n s happened t o be G r i f f i n S t e e l F o u n d r i e s . On June 1 4 , 1 9 6 4 , a 

m e e t i n g o f G r i f f i n S t e e l employees was h e l d i n t h e o l d W i n n i p e g L abou r 

T e m p l e , and a c o n s t i t u t i o n f o r t h e new u n i o n , t o be known as t h e 

C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d Worke r s 

(CAIMAW), was a d o p t e d . On June 2 1 , 1 9 6 4 , CAIMAW a p p l i e d t o t h e M a n i t o b a 

L a b o u r Board f o r c e r t i f i c a t i o n a t t h e G r i f f i n F o u n d r y . A c e r t i f i c a t i o n 

v o t e c o n d u c t e d i n S e p t e m b e r , 1964 r e s u l t e d i n an o v e r w h e l m i n g v i c t o r y 

f o r t h e new u n i o n . S u b o r d i n a t e U n i t 1 , CAIMAW, r e p l a c e d t h e M o l d e r s as 

t h e b a r g a i n i n g agen t f o r t h e employees a t G r i f f i n S t e e l . 

One by o n e , t h e p l a n t s t h a t made up L o c a l 174 o f t h e M o l d e r s 

came i n t o open s e a s o n and began t o use t h e o p p o r t u n i t y t o l e a v e t h e 

M o l d e r s Un ion and j o i n CAIMAW. Pa t McEvoy r e t a i n e d t h e p r e s i d e n c y o f 

t h e M o l d e r ' s l o c a l , u s i n g h i s p o s i t i o n t o e n g i n e e r and o r g a n i z e t h e 

e x o d u s . F i n a l l y , i n 1 9 6 5 , a f t e r s u c c e s s f u l l y c h a n g i n g t h e a l l e g i a n c e o f 

s i x o f t h e l o c a l ' s s i x t e e n p l a n t s , he knew he had e x h a u s t e d h i s s u p p o r t , 
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r e s i g n e d f r o m h i s p o s i t i o n and j o i n e d CAIMAW h i m s e l f . By t h i s t i m e , 

CAIMAW had been s u c c e s s f u l l y l a u n c h e d . 

STRUGGLES FOR POWER 

W h i l e w a i t i n g f o r t h e l e g a l o p p o r t u n i t y t o b r eak w i t h t h e 

M o l d e r s U n i o n , t h e e x e c u t i v e o f L o c a l 174 d e c i d e d t o u n i l a t e r a l l y s o l v e 
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t h e p r o b l e m o f t h e d r a i n on t h e l o c a l ' s f i n a n c e s . T h i s t h e y were a b l e 

t o do by f i n d i n g and e x p l o i t i n g a l o o p h o l e i n t h e i n t e r n a t i o n a l u n i o n ' s 

c o n s t i t u t i o n . Under t h e t e rms o f the c o n s t i t u t i o n , each l o c a l was 

p e r m i t t e d t o s e t t h e membersh ip i n i t i a t i o n f e e a t any amount between $10 

and $ 1 0 0 . A f t e r t h e i n i t i a t i o n f e e was p a i d , t h e employee became a 

member i n good s t a n d i n g o f t h e u n i o n and began p a y i n g membersh ip d u e s . 

The l o c a l was r e q u i r e d t o r e m i t t o t h e i n t e r n a t i o n a l u n i o n $ 8 . 7 5 o f each 

i n i t i a t i o n f e e , and $ 3 . 7 5 o f t h e $5 m o n t h l y dues t h e r e a f t e r . In 

December , 1 9 6 3 , L o c a l 174 i n c r e a s e d t h e membersh ip i n i t i a t i o n f e e f r o m 

$10 t o $ 1 0 0 , t h e maximum a l l o w e d unde r the c o n s t i t u t i o n . P r o s p e c t i v e 

members were a l l o w e d t o pay o f f t h i s i n i t i a t i o n f e e i n twen t y m o n t h l y 

i n s t a l l m e n t s o f $5 e a c h . They d i d n o t become members i n good s t a n d i n g 

u n t i l t h e i n i t i a t i o n f e e was f u l l y p a i d , and t h e i n t e r n a t i o n a l was no t 

e n t i t l e d t o i t s p e r c a p i t a t a x u n t i l t h a t t i m e . The n e t e f f e c t o f t h e s e 

changes was t h a t a l t h o u g h new r e c r u i t s p a i d $5 p e r month t o t h e l o c a l i n 

t h e u s u a l manne r , C i n c i n n a t i r e c e i v e d n o t h i n g on t h e i r b e h a l f f o r t h e 

twen t y months r e q u i r e d t o pay o f f t h e i n i t i a t i o n f e e . L o c a l 174 kep t 
3 f i 

t h e e n t i r e amount . 

The I n t e r n a t i o n a l E x e c u t i v e B o a r d , u n r e s p o n s i v e t o . t h e 

p rob l ems o f L o c a l 174 up u n t i l now, r e a c t e d v i g o r o u s l y t o t h i s o u t r i g h t 

r e b e l l i o n . A f t e r o r d e r s t o r e m i t dues f o r t h e new r e c r u i t s were 

i g n o r e d , M r . L a z z a r i n i c h a r g e d f i v e o f f i c e r s o f t h e l o c a l w i t h v i o l a t i o n 

o f t h e c o n s t i t u t i o n , suspended them f r om o f f i c e and o r d e r e d them t o 

s t a n d t r i a l . The f i v e o f f i c e r s named were " P . J . McEvoy , P r e s i d e n t ; 

S. B o y c h u k , V i c e P r e s i d e n t ; John T h i e s s e n , C o r r e s p o n d i n g S e c r e t a r y ; 

37 
Ha rvey S i n g b e l l , T r e a s u r e r ; and J a c k K u h t n e y , R e c o r d i n g S e c r e t a r y . " 
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In s h o r t , t h e i j r e b e l l i o n a g a i n s t the i n t e r n a t i o n a l encompassed t h e e n t i r e 

e x e c u t i v e o f L o c a l 174 . The i n t e r n a t i o n a l t hen p l a c e d L o c a l 174 unde r 

t r u s t e e s h i p , w i t h none o t h e r t h a n t h e u n p o p u l a r i n t e r n a t i o n a l s t a f f 
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r e p r e s e n t a t i v e , M i c h a e l C a p r i , a p p o i n t e d as a d m i n i s t r a t o r . Such 

a c t i o n s o n l y i n c r e a s e d t h e u n r e s t w i t h i n L o c a l 1 7 4 , and p r o v i d e d f u r t h e r 

impe tus t o t h e b r eak w i t h t h e M o l d e r s U n i o n . 

The e x e c u t i v e o f L o c a l 174 d e c i d e d t o f i g h t t h e s u s p e n s i o n s 

and t h e i m p o s i t i o n o f the t r u s t e e s h i p i n t h e M a n i t o b a C o u r t o f Queens 

B e n c h . Naming M r . L a z z a r i n i and Mr . C a p r i as d e f e n d a n t s , and c l a i m i n g 

t h a t t h e y were " a c t i n g on b e h a l f o f t h e m s e l v e s and t h e more t han 500 
39 

members o f t h e l o c a l " , t h e e x e c u t i v e a r g u e d t h a t " t h e r e i s n o t h i n g i n 
t h e c o n s t i t u t i o n t o p r e v e n t i t t a k i n g t h e i n i t i a t i o n f e e i n easy s t a g e s 

and t h a t t h e $100 f e e was p a s s e d December 17 a t a m e e t i n g o f t h e l o c a l 
40 

m e m b e r s h i p " . F i n a l l y , a f t e r l e n g t h y c o u r t b a t t l e s , on May 1 1 , 1964 

t h e M a n i t o b a C o u r t o f Appea l l i f t e d t h e s u s p e n s i o n s and t h e c o n t r o l 

p l a c e d on t h e l o c a l by t h e i n t e r n a t i o n a l u n i o n . L o c a l 174 w o u l d keep 

i t s r e b e l l i o u s e x e c u t i v e . 

As t h e exodus o f L o c a l 1 7 4 ' s p l a n t s g o t unde rway , t h e 

i n t e r n a t i o n a l i n c r e a s e d i t s e f f o r t s t o r e g a i n c o n t r o l o f t h e l o c a l . 

Unab l e t o d i s l o d g e t h e e x e c u t i v e , M r . L a z z a r i n i t u r n e d h i s a t t e n t i o n t o 

John G u g u l y n , t h e l o c a l ' s e l e c t e d b u s i n e s s agen t who was a c t i v e l y 

p a r t i c i p a t i n g i n t h e b r e a k w i t h t h e M o l d e r s . On November 3 0 , 1 9 6 4 , t h e 

I n t e r n a t i o n a l E x e c u t i v e Boa rd suspended him f r om h o l d i n g o f f i c e i n t h e 
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l o c a l f o r f i v e y e a r s , and o r d e r e d him f i r e d f r om h i s p o s i t i o n . The 

l o c a l r e s p o n d e d by u n a n i m o u s l y r e e l e c t i n g him t o h i s j o b f o r a n o t h e r 
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t h r e e y e a r t e r m . ^ But a g a i n , t h e i n t e r n a t i o n a l chose t o i g n o r e t h e 

m e m b e r s h i p ' s w i s h e s . On J a n u a r y 1 1 , 1 9 6 5 , W i l l i a m L a z z e r i n i w r o t e t o 

Pa t McEvoy demanding t h e immed ia t e d i s m i s s a l o f John G u g u l y n . 

I w o u l d r em ind you t h a t as an o f f i c e r o f L o c a l 1 7 4 , 

you have p e r s o n a l l y assumed c e r t a i n r e s p o n s i b i l i t i e s 

and o b l i g a t i o n s . Among t h e s e r e s p o n s i b i l i t i e s and 

o b l i g a t i o n s i s t h e h a n d l i n g o f f u n d s i n a c c o r d a n c e 

w i t h t h e p r o v i s i o n s o f t h e C o n s t i t u t i o n o f t h i s 

u n i o n ( A r t X V I , P a r t 4 6 ) . You a r e unde r bond t o 

s e c u r e c o m p l i a n c e t h e r e w i t h and w i l l be h e l d 

p e r s o n a l l y l i a b l e f o r any o f L o c a l 1 7 4 ' s f u n d s t h a t 
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a r e p a i d t o J . G u g u l y n . 

L o c a l 174 r e t u r n e d t o t h e c o u r t s , w h i c h u p h e l d t h e r i g h t o f 

t h e l o c a l ' s b u s i n e s s agen t t o keep h i s j o b . I n s t e a d o f o p p o s i n g t h e 

c o u r t d e c i s i o n , t h e I n t e r n a t i o n a l E x e c u t i v e Board pas sed a new r u l i n g 

a g a i n s t G u g u l y n , b a r r i n g him f r om membersh ip i n t h e M o l d e r s Un ion on t h e 

g rounds t h a t he was " u n w o r t h y t o be p a r t o f a C a n a d i a n l a b o u r 
44 

o r g a n i z a t i o n " . T h i s s t a t e m e n t must have seemed i r o n i c t o t h o s e w i t h i n 

t h e l o c a l who were w o r k i n g t o r e p l a c e t h e M o l d e r s w i t h an i n d e p e n d e n t 

C a n a d i a n u n i o n , because t h e r e was l i t t l e doubt t h a t what had made h im 

" u n w o r t h y " was h i s s u s p e c t e d p a r t i c i p a t i o n i n t h e b reakaways a l r e a d y 
45 

o c c u r r i n g w i t h i n t h e l o c a l . 

As L o c a l 1 7 4 1 s p l a n t s moved ou t o f t h e M o l d e r s Un ion and 

j o i n e d CAIMAW, t h e i n t e r n a t i o n a l u n i o n became i n c r e a s i n g l y c o n c e r n e d . 

M i c h a e l C a p r i went d o o r t o d o o r , t r y i n g t o c o n v i n c e t h e membersh ip t o 
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r e m a i n w i t h t h e M o l d e r s . The i n t e r n a t i o n a l d i s t r i b u t e d pamph l e t s i n 

g r e a t numbers , and t h r e a t e n e d t h a t membersh ip i n t h e u n i o n w o u l d be 
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suspended i f s u p p o r t was g i v e n t o CAIMAW. In 1 9 6 5 , t o p l e v e l m e e t i n g s 

were h e l d between o f f i c i a l s o f t h e CLC and t h e M o l d e r s Un ion i n O t t a w a , 

and o t h e r m e e t i n g s were h e l d i n W i n n i p e g between t h e CLC , C L C - a f f i l i a t e d 

u n i o n s and t h e M o l d e r s t o d i s c u s s t h e M o l d e r s p r o b l e m s . 4 ^ The CLC 

r e p r e s e n t a t i v e i n t h e W i n n i p e g a r e a embarked on a campa ign o f t a l k i n g t o 

w o r k e r s on t h e shop f l o o r , and t h e CLC and t h e M a n i t o b a F e d e r a t i o n o f 

L a b o u r (MFL) began d i s t r i b u t i n g l i t e r a t u r e i n an a t t e m p t t o d i s s u a d e 
48 

w o r k e r s f r o m j o i n i n g CAIMAW. 

Many e m p l o y e r s j o i n e d t h e M o l d e r s Un ion i n c a m p a i g n i n g a g a i n s t 

the t u r n t o CAIMAW. They a l s o pu t ou t l i t e r a t u r e , t r y i n g t o c o n v i n c e 

t h e emp loyees t h a t t h e y were " l u c k y t o have s u c h a good u n i o n as t h e 
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M o l d e r s . Employees were suspended f o r s i g n i n g o t h e r s i n t o CAIMAW on 

t h e shop f l o o r . Emp loye r s a l s o i n t e r v e n e d i n t h e new a p p l i c a t i o n s f o r 

c e r t i f i c a t i o n , c l a i m i n g t h a t CAIMAW d i d no t r e p r e s e n t t h e m a j o r i t y o f 

t h e employees and t h a t t h e g r a n t i n g o f such a c e r t i f i c a t i o n w o u l d l e a d 

t o a n a r c h y and chaos on t h e shop f l o o r . " A f t e r a l l " , t h e y a rgued b e f o r e 
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t h e M a n i t o b a L a b o u r B o a r d , "who i s g o i n g t o c o n t r o l t h e s e p e o p l e ? " 

By mid 1 9 6 6 , CAIMAW had e x h a u s t e d i t s s u p p o r t f r om w i t h i n t h e 

m u l t i p l a n t l o c a l . "By t h e n t h e i n t e r n a t i o n a l ' s campaign was h a v i n g an 
51 

e f f e c t . " Seven p l a n t s h a d , by t h i s t i m e , abandoned t h e M o l d e r s Un ion 

and j o i n e d CAIMAW, p l a n t s t h a t r e p r e s e n t e d a p p r o x i m a t e l y 45 p e r c e n t o f 

t h e emp loyees r e p r e s e n t e d by L o c a l 174 . But CAIMAW's g rowth f r o m t h e n 

on w o u l d have t o come f r om o t h e r s o u r c e s . 
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THE DEVELOPMENT OF CAIMAW 

ORGANIZATION EFFORTS 

The new u n i o n , CAIMAW, was t o be " c o m p l e t e l y c o n t r o l l e d by t h e 
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rank and f i l e " . T h i s p h i l o s o p h y was no doubt a t t r a c t i v e t o u n i o n 

d i s s i d e n t s who r e s e n t e d t h e degree o f c o n t r o l e x e r t e d by t h e M o l d e r s 

o f f i c e r s , t o t h e n a t i o n a l i s t s who saw i t as a method o f p l a c i n g c o n t r o l 

o f u n i o n a f f a i r s i n t h e hands o f C a n a d i a n s , and t o t h o s e who s h a r e d t h e 

s y n d i c a l i s t v i e w s o f One B i g Un ion i n t h a t i t gave t h e w o r k e r s c o n t r o l 

o v e r t h e i r own o r g a n i z a t i o n , i f no t t h e means o f p r o d u c t i o n . There were 

t o be no f u l l - t i m e a p p o i n t e d o f f i c e r s o r p r o f e s s i o n a l s i n p o s i t i o n s o f 

c o n t r o l i n t h e new u n i o n . In 1 9 6 5 , J ohn G u g u l y n was h i r e d by CAIMAW as 

a f u l l - t i m e b u s i n e s s a g e n t , bu t h i s p o s i t i o n b r o u g h t w i t h i t no v o t i n g 

power . O n l y o f f i c e r s e l e c t e d by t h e rank and f i l e had v o t i n g powe r , and 
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hence c o n t r o l o v e r d e c i s i o n m a k i n g . Each p l a n t was r e p r e s e n t e d by 

h a v i n g t h e r i g h t t o e l e c t one member each t o t h e E x e c u t i v e B o a r d . The 

u n i o n a p p e a l e d t o p r o s p e c t i v e members on t h e g r o u n d s o f d e m o c r a c y , g r a s s 
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r o o t s r ank and f i l e c o n t r o l , and autonomy i n d e c i s i o n m a k i n g . 
One o f t h e e a r l i e s t o b j e c t i v e s o f t he new u n i o n , l a i d down a t 

i t s f i r s t f o r m a l m e e t i n g i n J u l y , 1 9 6 4 , was t o " e x p a n d t o a l a r g e r 
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N a t i o n a l b o d y " . W i t h t h i s a im i n m i n d , an o r g a n i z i n g commi t t ee was 

fo rmed i n May , 1 9 6 5 , c h a r g e d w i t h t h e t a s k o f o r g a n i z i n g new shops and 
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p r o m o t i n g t h e g rowth o f CAIMAW. A l t h o u g h o b t a i n i n g c e r t i f i c a t i o n f r o m 

o t h e r u n i o n s was by no means r u l e d o u t , t he s p e c i f i c t a r g e t f o r t h e 

o r g a n i z i n g commi t t ee was t o be u n o r g a n i z e d s h o p s , w h i c h were t o be 
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" h a n d b i l l e d a t t h e r a t e o f abou t one a w e e k " . 0 7 By J u n e , 1 9 6 6 , t h e 

u n i o n was s u f f i c i e n t l y e s t a b l i s h e d t o h i r e a f u l l - t i m e o r g a n i z e r t o 

assume t h e r e s p o n s i b i l i t y f o r t h i s i m p o r t a n t t a s k . The f i r s t c o n v e n t i o n 

o f t h e u n i o n e l e c t e d Pa t McEvoy t o t h e p o s i t i o n . 

The u n i o n grew r a p i d l y . In t h e y e a r s between 1964 and 1 9 7 0 , 

CAIMAW won c e r t i f i c a t i o n s f r om t h e M o l d e r s U n i o n , t h e R e t a i l C l e r k s 

Un ion and t h e I n t e r n a t i o n a l A s s o c i a t i o n o f M a c h i n i s t s and A e r o s p a c e 

Workers ( IAM) ( s ee T a b l e I I ) . T y p i c a l c o m p l a i n t s abou t t h e s e 

i n t e r n a t i o n a l u n i o n s i n c l u d e d poo r s e r v i c e , h i g h p e r c a p i t a dues and 
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i n a d e q u a t e s t r i k e a s s i s t a n c e . The m a j o r i t y o f CAIMAW's new 

c e r t i f i c a t i o n s , howeve r , were f o r r e l a t i v e l y s m a l l , p r e v i o u s l y 

u n o r g a n i z e d s h o p s , p l a c e s t h a t have pe rhaps p r o v e d t h e m s e l v e s v e r y 

d i f f i c u l t t o o r g a n i z e and t o s e r v i c e ( s e e T a b l e I I ) . Of p a r t i c u l a r 

p r i d e t o t h e CAIMAW o r g a n i z i n g commi t t ee were t h e c e r t i f i c a t i o n s won f o r 

A s b e s t o n o s C o r p o r a t i o n o f f i c e s t a f f and t h e C o l d s t r e a m P r o d u c t s s e r v i c e 

e m p l o y e e s . These two g roups were t h e f i r s t o f t h e i r k i n d t o e v e r 
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u n i o n i z e i n t h e a r e a . I t i s pe rhaps s i g n i f i c a n t t h a t b o t h g roups 

chose t o o r g a n i z e a f t e r CAIMAW had won t h e c e r t i f i c a t i o n s f o r t h e more 

t r a d i t i o n a l l y u n i o n i z e d employees a t t h e i r p l a n t s . 
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T a b l e I I 

CAIMAW C e r t i f i c a t i o n s 1964 - 1970 

DATE EMPLOYER 
PREVIOUS 

CERTIFICATION 
NO. OF 

EMPLOYEES 
Sep 1964 G r i f f i n S t e e l I n t . M o l d e r s 174 60 

Dec 1964 W i n n i p e g M o t o r s I n t . M o l d e r s 174 100 

Mar 1965 Canada I r o n I n t . M o l d e r s 174 70 

Mar 1965 I d e a l B r a s s I n t . M o l d e r s 174 150 

Mar 1965 B u l l o c k s L t d I n t . M o l d e r s 174 60 

Mar 1965 Canada M e t a l I n t . M o l d e r s 174 30 

Sep 1965 F r e u h a u f T r a i l e r U n c e r t i f i e d 30 

A p r 1966 A s b e s t o n o s I n t . M o l d e r s 174 20 

A p r 1966 E l e c t r o l 1 i e r U n c e r t i f i e d 80 

A p r 1966 A u t o m a t i c M e t a l P r e s s U n c e r t i f i e d 20 

A p r 1967 C o l d s t r e a m U n c e r t i f i e d 125 

A p r 1967 A s b e s t o n o s O f f i c e S t a f f U n c e r t i f i e d 5 

May 1967 S i l v e r l i n e Abandoned M o l d e r s 40 

Jan 1967 Acme Chrome U n c e r t i f i e d 80 

J im 1967 C o l d s t r e a m 
S e r v i c e Employees 

U n c e r t i f i e d 140 

May 1968 Kwo lson R e f r i g e r a t i o n U n c e r t i f i e d 12 

Jun 1968 H a r t l i n e F u r n i t u r e U n c e r t i f i e d 25 

Jun 1968 Rodway R e f r i d g . U n c e r t i f i e d 5 

Jun 1968 Commerc ia l A i r Cond . U n c e r t i f i e d 5 

Sep 1968 F lemming & P e d d l a r U n c e r t i f i e d 20 

Mar 1969 Wes te rn F l y e r U n c e r t i f i e d 300 

Mar 1969 D i c k s C o n t a i n e r s U n c e r t i f i e d 80 
A p r 1969 N a t i o n a l Drugs R e t a i l C l e r k s Un ion 50 

A p r 1969 B e l l Foundry U n c e r t i f i e d 70 

Mar 1970 B r i s t o l A e r o s p a c e I . A . M . 600 

S o u r c e : V a r i o u s i s s u e s o f t h e B u l l e t i n , t h e Rev iew and t h e CAIMAW R e v i e w , 
1964-1970 
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THE CLC DECLARES WAR 

In e a r l y 1 9 6 9 , CAIMAW, now a p p r o x i m a t e l y one t h o u s a n d members 

s t r o n g , had two i m p o r t a n t c e r t i f i c a t i o n s p e n d i n g b e f o r e t h e M a n i t o b a 

L a b o u r B o a r d . The f i r s t was f o r t h e r i g h t t o r e p r e s e n t t h e t h r e e 

hundred employees a t Wes te rn F l y e r C o a c h , employees who, i n 1 9 6 8 , had 

d e c e r t i f i e d t h e IAM on t h e g rounds t h a t t h e y were " d i s s a t i s f i e d w i t h t h e 

i n t e r n a t i o n a l u n i o n ' s s e r v i c i n g " T h e second a p p l i c a t i o n was f o r t h e 

b a r g a i n i n g r i g h t s f o r B r i s t o l A e r o s p a c e ' s s i x hundred w o r k e r s , a l s o 

r e p r e s e n t e d by IAM. B r i s t o l w o r k e r s were d i s s a t i s f i e d no t o n l y w i t h t h e 

i n t e r n a t i o n a l u n i o n ' s s e r v i c i n g , bu t a l s o " w i t h t h e pay r a t e s s e t t l e d 

f o r a f t e r a s t r i k e l a s t y e a r and w i t h t h e s t r i k e pay t h e y had 

r e c e i v e d " . 6 * I f CAIMAW were s u c c e s s f u l i n t h e s e two a p p l i c a t i o n s , i t 

wou ld mean a b o o s t o f a l m o s t 100 p e r c e n t i n i t s membersh ip and w o u l d 

r e p r e s e n t heavy l o s s e s f o r t h e IAM. 

The M a c h i n i s t s were c o n c e r n e d and s e n t some o f t h e i r t o p 

N a t i o n a l o f f i c e r s t o W i n n i p e g . H a r o l d T h a y e r , d i r e c t o r o f e d u c a t i o n f o r 

t h e M a c h i n i s t s Un ion and M i k e R y g u s , t h e C a n a d i a n head o f t h e u n i o n , 

b o t h a r r i v e d i n W i n n i p e g i n J a n u a r y t o " c o n f e r w i t h u n i o n and management 

abou t t h e CAIMAW membersh ip d r i v e " . By F e b r u a r y , t h e W i n n i p e g F ree 

P r e s s was r e p o r t i n g " i t i s an open s e c r e t i n t h e Un ion C e n t r e , t h e home 

o f many a d m i n i s t r a t i v e o f f i c e s , t h a t t h e M a c h i n i s t s U n i o n has t r o u b l e on 

i t s h a n d s " . 6 3 
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Up u n t i l t h i s t i m e , t h e Canad i an L a bo u r e s t a b l i s h m e n t had 

t r i e d t o i g n o r e t h e p r e s e n c e o f t h e b reakaway u n i o n on t h e l a b o u r s c e n e . 

But t h e membersh ip d r i v e now underway was t o o much. A p o l i c y f o r t h e 

p r o t e c t i o n o f t h e j u r i s d i c t i o n s o f CLC a f f i l i a t e s wou ld have t o be 

f o r m u l a t e d . In a c l o s e d m e e t i n g , o f f i c i a l s o f t h e C L C , MFL and t h e 

W i n n i p e g and D i s t r i c t L abou r C o u n c i l (WDLC) d e c i d e d t o l a u n c h a campa ign 

t o w i p e o u t t h e C a n a d i a n o r g a n i z a t i o n . John F. S i m o n d s , A s s i s t a n t 

N a t i o n a l D i r e c t o r o f t h e CLC a c t e d as spokesman i n a n n o u n c i n g t o the 

p r e s s : 

A campa ign has been l a u n c h e d t o b r i n g t h e membersh ip 

o f t h e i n d e p e n d e n t C a n a d i a n A s s o c i a t i o n o f 

I n d u s t r i a l M e c h a n i c a l and A l l i e d Workers back i n t o 

t h e r a n k s o f t h e l e g i t i m a t e t r a d e u n i o n movement. 
The t i m e has come t o pu t an end t o t h i s i n d e p e n d e n t 
o r g a n i z a t i o n w h i c h has been woo ing l o c a l t r a d e 
u n i o n i s t s w i t h r a s h p r o m i s e s and f a l s e and m a l i c i o u s 
a c c u s a t i o n s and we must n o t a l l o w t h e s e w o r k e r s t o 
be seduced i n t o r emov ing t h e m s e l v e s f r o m t h e 
p r o t e c t i o n o f t h e l a b o u r c o u n c i l , t h e F e d e r a t i o n o r 

64 
t h e C a n a d i a n L abou r C o n g r e s s . 

J u s t how t h e C a n a d i a n u n i o n was t o be d e s t r o y e d was l e f t u n e x p l a i n e d , 

65 
bu t Mr . S imonds p r o m i s e d t h a t t h e campa ign wou ld be " f u l l s c a l e " . 

To many o b s e r v e r s , t h i s d e c l a r a t i o n o f war by t h e CLC s p e l l e d 

doom f o r CAIMAW. L abou r r e p o r t e r Dud l e y Magnus w a r n e d , "They w o n ' t l a s t 

l o n g i f t h e \\ m i l l i o n members o f t h e CLC has i t s way , and t h e CLC has 

t h e money and t i m e t o f i g h t . In f a c t , i t i s i n d e e d backs t o t h e w a l l , 
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men, y o u ' v e had i t " . 0 0 But CAIMAW o f f i c i a l s were no t g o i n g t o 

c a p i t u l a t e . "We have been r eady s i n c e 1966 when we p a s s e d a r e s o l u t i o n 

t h a t we wou ld use a l l o u r r e s o u r c e s and manpower t o t h w a r t any move by 

A m e r i c a n d o m i n a t e d u n i o n s i n t h e i r a t t e m p t t o d e f e a t t h e deve lopmen t o f 

a t r u l y i n d e p e n d e n t C a n a d i a n movement" s a i d G u g u l y n . 

The CLC announcement r e s u l t e d i n a s t r o n g r e a c t i o n f r o m t h e 

w o r k e r s a t B r i s t o l A e r o s p a c e . M a c h i n i s t s f r om t h e p l a n t descended on 

t h e Un ion C e n t r e , p a r a d i n g a C a n a d i a n f l a g and a l i f e - s i z e e f f i g y o f a 

M a c h i n i s t u n i o n o f f i c i a l i n f r o n t o f t h e b u i l d i n g . The e f f i g y was 

d r agged and k i c k e d , and t h e p i c k e t e r s d i s p l a y e d s i g n s a n n o u n c i n g 

" B r i s t o l Employees P r o t e s t I n t e r f e r e n c e o f MFL and WDLC" and " B r i s t o l 

Employees w i l l F i g h t f o r t h e R i g h t t o Choose a C a n a d i a n U n i o n " . "The 

c o m p l a i n t i s t h a t t h e y want t o j o i n CAIMAW bu t a r e b e i n g p r e v e n t e d f r o m 

d o i n g so by t h e a t t e m p t s o f i n t e r n a t i o n a l u n i o n s t o d e s t r o y the C a n a d i a n 
.,68 

u n i o n . 

THE BATTLE FOR BRISTOL AEROSPACE 

The CAIMAW c e r t i f i c a t i o n campa ign c aused a ma jo r upheava l 

w i t h i n t h e B r i s t o l p l a n t l o c a l - Lodge 7 4 1 . M i k e Rygus was booed a t a 

u n i o n m e e t i n g f o r e v a s i v e answers t o members ' q u e s t i o n s , and t h e l o d g e ' s 

p r e s i d e n t , s e v e r a l members o f t h e e x e c u t i v e commi t t ee and more t h a n a 

dozen shop s t e w a r d s r e s i g n e d f r om t h e i r p o s t s . C o m p l a i n t s i n c l u d e d 

" h a r r a s s m e n t t a c t i c s and h a l f t r u t h s used by t h e i n t e r n a t i o n a l o f f i c e r s 
69 

i n d e a l i n g w i t h t h e m e m b e r s h i p " , l a c k o f s e r v i c e , and i n a d e q u a t e 
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a s s i s t a n c e i n u n i o n b u s i n e s s . A r e s i g n e d e x e c u t i v e commi t t ee member 

announced "Members a r e j u s t d i s g u s t e d " . ^ 0 

The r e s u l t s o f a c e r t i f i c a t i o n v o t e h e l d i n March 1969 were 

280 i n f a v o u r o f CAIMAW and 251 i n f a v o u r o f IAM. However , unde r t h e 

M a n i t o b a l a b o u r law o f t h e d a y , a m a j o r i t y o f t h o s e e l i g i b l e t o v o t e was 

r e q u i r e d b e f o r e c e r t i f i c a t i o n c o u l d be g r a n t e d . S i n c e many e l i g i b l e 

v o t e r s had no t c a s t b a l l o t s , CAIMAW had no t won a m a j o r i t y o f w o r k e r s 

e l i g i b l e t o v o t e , and t h e i r a p p l i c a t i o n f o r c e r t i f i c a t i o n was d e n i e d . 

The i n t e r u n i o n s t r u g g l e a t B r i s t o l d i d no t end w i t h t h i s 

d e c i s i o n by t h e M a n i t o b a L a b o u r B o a r d . The i n t e r n a t i o n a l o f f i c e o f t h e 

M a c h i n i s t s Un ion o r d e r e d t h a t t h r e e members o f Lodge 741 s t a n d t r i a l on 

c h a r g e s o f " p r o m o t i n g dua l u n i o n i s m " , and i t was rumoured t h a t a n o t h e r 

n i n e men wou ld be c h a r g e d a t a f u t u r e d a t e . The t h r e e men c h a r g e d , B i l l 

Behma, B e r t C h a t f i e l d and Wayne Nowazek f a c e d s u s p e n s i o n o f membersh ip 

and p o s s i b l e f i n e s i f f o u n d g u i l t y o f t h e c h a r g e s . ^ * 

However , Lodge 741 was s t i l l i n a s t a t e o f r e v o l t . A t a 

m e e t i n g o f t h e membersh ip h e l d on May 2 6 , 1 9 6 9 , t h e l o d g e v o t e d t o d rop 

72 

t h e t r i a l p r o c e e d i n g s and d i s m i s s t h e c h a r g e s a g a i n s t t h e " a c c u s e d " . 

The membersh ip a l s o demanded t h a t t h e e x e c u t i v e e x p l a i n t h e d e t a i l s o f 

an e x p e n d i t u r e o f $ 5 , 0 0 0 f r o m t h e l o d g e ' s f u n d s t h a t had been s p e n t i n 

t h e campa ign t o d e f e a t t h e C a n a d i a n u n i o n . A t t h e end o f t h e m e e t i n g , 

w i t h o n l y one d i s s e n t i n g v o t e , t h e membersh ip u r g e d t h e r e s i g n a t i o n o f 
7 3 

t h e e x e c u t i v e because " i t had l o s t t h e c o n f i d e n c e o f t h e members " . 
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I n s t e a d o f p r o v i d i n g an a c c o u n t i n g o f t h e f u n d s s p e n t i n t h e 

c e r t i f i c a t i o n b a t t l e w i t h o u t t h e a p p r o v a l o f t h e m e m b e r s h i p , t h e 

i n t e r n a t i o n a l p l a c e d Lodge 741 unde r t r u s t e e s h i p , w i t h S t a n l e y C a r t e r , 

i n t e r n a t i o n a l r e p r e s e n t a t i v e o f t h e u n i o n i n W i n n i p e g , p l a c e d i n c h a r g e 

o f t h e l o d g e and i t s b u s i n e s s . F u r t h e r m o r e , d e s p i t e t h e l o d g e ' s 

e x p r e s s e d v i e w s on t h e s u b j e c t , t h e t h r e e c h a r g e d men w o u l d s t a n d t r i a l 
74 

as o r d e r e d . Those B r i s t o l w o r k e r s who were f i g h t i n g t h e i n t e r n a t i o n a l 

u n i o n were q u i c k t o p o i n t t o t h e s e a c t i o n s as " e x a m p l e s o f i n t e r f e r e n c e 
75 

f r om W a s h i n g t o n " . M r . G o o d i s o n , o f f i c i a l Grand Lodge r e p r e s e n t a t i v e 

f o r IAM i n T o r o n t o , r e t o r t e d t h a t what had been imposed on Lodge 741 was 

no t a t r u s t e e s h i p bu t " s u p e r v i s i o n " . W h i l e a t r u s t e e t a k e s c o m p l e t e 

c o n t r o l o f a u n i o n , he a r g u e d , a s u p e r v i s o r i s a t h i r d p a r t y t o s i g n i n g 

e x p e n d i t u r e s , a l o n g w i t h t h e t r e a s u r e r and v i c e - p r e s i d e n t . However a 
7fi 

s u p e r v i s o r d i d , he a d m i t t e d , " have t h e power o f v e t o " . To B r i s t o l 

w o r k e r s who were a n x i o u s t o a c h i e v e a g r e a t e r deg ree o f autonomy i n 

t h e i r own a f f a i r s , i t i s d o u b t f u l w h e t h e r t h i s d i s t i n c t i o n wou ld have 

seemed t o o c l e a r . 

The c e n t r a l i s s u e r a i s e d i n t h e b a t t l e was one o f autonomy. 

"The men want t h e i r own C a n a d i a n i n s t i t u t i o n t o run t h e i r own a f f a i r s " 

s a i d Pa t McEvoy . " T h e r e i s no l o c a l autonomy. A l l t h e d i r e c t i o n comes 

f r o m t h e U. S . " J i m G o o d i s o n f l a t l y d e n i e d t h i s c h a r g e . " A l l 

r e p r e s e n t a t i v e s o f u n i o n s a r e C a n a d i a n i n Canada" he s t a t e d . "We have 

d i f f e r e n t a t t i t u d e s t o w a r d s b a r g a i n i n g t h a n i n t h e U n i t e d S t a t e s . The re 

i s no i n t e r f e r e n c e by t h e i n t e r n a t i o n a l o r g a n i z a t i o n . " ^ But many o f 

t h e rank and f i l e a t B r i s t o l d i d no t a g r e e . M i ke K o s t a n s k i , f o r m e r 

c h i e f shop s t e w a r d and then s t i l l a member o f t h e i n t e r n a t i o n a l r e p o r t e d 
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"We ' r e t r e a t e d l i k e a bunch o f k i d s . . . b i g b r o t h e r i n t h e S t a t e s i s 
78 

supposed t o know b e s t . " C e r t a i n l y , i n v i e w o f t h e o v e r r u l i n g o f t h e 

l o d g e ' s w i s h e s r e g a r d i n g t h e " a c c u s e d " , and i n v i e w o f t h e " s u p e r v i s i o n " 

imposed on t h e l o d g e by t h e i n t e r n a t i o n a l , i t wou ld seem t h a t t h i s 

a s s e s s m e n t had a g r e a t d e a l o f m e r i t . A g a i n , t he cause o f u n i o n 

d i s s i d e n t s was a l m o s t i n s e p a r a b l y l i n k e d t o t h e cause o f Canad i an 

n a t i o n a l i s t s . 

The i n s i s t e n c e o f t h e M a c h i n i s t s i n t e r n a t i o n a l t o p r o c e e d w i t h 

t h e t r i a l s o f t h e t h r e e men c h a r g e d w i t h p r o m o t i n g d u a l u n i o n i s m 

r e s u l t e d i n u n e x p e c t e d r e a c t i o n s f r o m w i t h i n t h e r a n k s o f t h e r e c o g n i z e d 

l a b o u r e s t a b l i s h m e n t i n W i n n i p e g . In an u n p r e c e d e n t e d move, t h e 

M a n i t o b a d i s t r i c t c o u n c i l o f t h e n a t i o n a l i s t i c C a n a d i a n B r o t h e r h o o d o f 

R a i l w a y T r a n s p o r t and G e n e r a l Workers (CBRT) v o t e d t o s u p p o r t t h e r e b e l 

members o f a n o t h e r C L C - a f f i 1 i a t e d u n i o n , and oppose t h e a c t i o n s o f t h e 

M a c h i n i s t s . In e x p l a i n i n g t h e s t a n d t a k e n by t h e C a n a d i a n r a i l w a y 

u n i o n , M r . H a r r y H a p i n , s e c r e t a r y f o r t h e c o u n c i l s t a t e d , "What has t h i s 

c o u n t r y (Canada) come t o when t h r e e men c a n ' t s t a n d up and say what t h e y 

want w i t h o u t b e i n g t r i e d by Wash ing ton - what dep ths o f d e s p a i r have we 

d ropped t o ? " 7 9 

The t r i a l s were c o n d u c t e d i n J u l y , 1969 . But t h e p o l i c i e s o f 

t h e i n t e r n a t i o n a l i n a t t e m p t i n g t o r e g a i n c o n t r o l o f t h e l o d g e were o n l y 

f a n n i n g t h e f l a m e o f n a t i o n a l i s t i c r e s e n t m e n t . A p p r o x i m a t e l y one 

hund red p e o p l e pa r aded o u t s i d e t h e H o t e l F o r t Gary where t h e t r i a l s were 

b e i n g h e l d , " d e m o n s t r a t i n g C a n a d i a n s o l i d a r i t y a g a i n s t t h e c o n t r o l 

80 
e x e r c i s e d i n Canada by U n i t e d S t a t e s o f f i c e s o f i n t e r n a t i o n a l u n i o n s . " 
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H a n d b i l l s were g i v e n ou t t o t h e p i c k e t e r s by t h e M a n i t o b a A s s o c i a t i o n o f 

S t u d e n t s , s t a t i n g t h e i r s u p p o r t f o r t h e p a r a d e . The d e m o n s t r a t i o n had 

been o r g a n i z e d by t h e CBRT, p r o t e s t i n g t h e f a c t t h a t a " t r i a l o f 

81 
C a n a d i a n s was t a k i n g p l a c e on a U n i t e d S t a t e s based u n i o n ' s o r d e r s . " 

However , t h e r a i l w a y b r o t h e r h o o d ' s i n s i g n i a was no t d i s p l a y e d on t h e 

g rounds t h a t members were d e m o n s t r a t i n g as i n d i v i d u a l s , no t as a u n i o n . 

The r e a s o n g i v e n f o r mak ing t h i s d i s t i n c t i o n was " i t i s n ' t c u s t o m a r y f o r 

an a f f i l i a t e o f t h e CLC t o d e m o n s t r a t e p u b l i c l y c o n c e r n i n g t h e i n t e r n a l 
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a f f a i r s o f a n o t h e r CLC a f f i l i a t e . " In s p i t e o f t h e s e p r o t e s t s , a l l 

t h r e e men were f o u n d g u i l t y o f t h e c h a r g e s , and were suspended f r om 

membersh ip i n t h e i n t e r n a t i o n a l u n i o n i n d e f i n i t e l y . 

The f o l l o w i n g y e a r , a t t h e n e x t l e g a l o p p o r t u n i t y , CAIMAW 

a p p l i e d a g a i n f o r c e r t i f i c a t i o n a t B r i s t o l A e r o s p a c e . T h i s t i m e , 312 

v o t e d i n f a v o u r o f CAIMAW and 251 v o t e d i n f a v o u r o f t h e i n t e r n a t i o n a l 

u n i o n . The M a n i t o b a L abou r Boa rd g r a n t e d CAIMAW t h e b a r g a i n i n g r i g h t s 

f o r t h e p l a n t . John Gugu l yn announced t o t h e p r e s s t h a t " t h e f o r m e r 

t r u s t e e s h i p o f t h e l o c a l . . . i s no l o n g e r i n e f f e c t " and p r o m i s e d t h a t t h e 

g roup w o u l d now " e n j o y c o m p l e t e autonomy and t h e f r eedom t o d e c i d e on 
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how t h e i r l o c a l u n i t w i l l o p e r a t e . " To t h e u n i o n d i s s i d e n t s a t t h e 

B r i s t o l p l a n t , t h i s p r o m i s e no doubt meant t h a t t h e y w o u l d a c h i e v e 

b e t t e r u n i o n r e p r e s e n t a t i o n . To t h e n a t i o n a l i s t s , i t p r o b a b l y meant 

C a n a d i a n c o n t r o l o v e r C a n a d i a n a f f a i r s . To t h o s e who s h a r e d b o t h t h e s e 

s e n t i m e n t s , b o t h a d v a n t a g e s w o u l d be f o r t h c o m i n g , because t h e two i s s u e s 

c o u l d be seen as i n s e p a r a b l y l i n k e d . 
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THE STRIKE AT BELL FOUNDRY 

In September o f 1 9 6 9 , CAIMAW f a c e d i t s most c r u c i a l t e s t t o 

d a t e as a u n i o n - i t s f i r s t s t r i k e . The s e v e n t y newly o r g a n i z e d w o r k e r s 

a t B e l l Foundry v o t e d o v e r w h e l m i n g l y t o s t r i k e f o r t h e i r f i r s t c o n t r a c t . 

I t was a d i f f i c u l t s t r i k e f r om t h e b e g i n n i n g . A c c u s a t i o n s o f 

v i o l e n c e by b o t h s i d e s were a c compan i ed by c o u r t i n j u n c t i o n s r e s t r a i n i n g 

emp loyees f r o m p i c k e t i n g , o u t r i g h t r e f u s a l on t h e p a r t o f t h e e m p l o y e r 

t o n e g o t i a t e , and c o n t i n u e d p r o d u c t i o n w i t h t h e use o f n o n - u n i o n 
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l a b o u r . A l t h o u g h t h e i n j u n c t i o n a g a i n s t p i c k e t i n g was soon l i f t e d , 

t h e company r e f u s e d t o g i v e a s s u r a n c e s t h a t " o u t - o f - t o w n s t r i k e 
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b r e a k e r s " w o u l d no t be b r o u g h t i n . The u n i o n r e s p o n d e d by s t a t i n g 
t h a t i t w o u l d " a s k t h e p r o v i n c i a l government t o a s s i s t by p r e v e n t i n g 

s t r i k e b r e a k e r s f r o m o p e r a t i n g and i t hopes o t h e r u n i o n s w i l l h e l p the 
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s t r i k e r s . " I t was t o be s o r e l y d i s a p p o i n t e d on b o t h c o u n t s . 

I n i t i a l l y , t h e p r e s i d e n t o f MFL , Mr . H. L. S t e v e n s , seemed 

s y m p a t h e t i c t o t h e CAIMAW s t r i k e r s . He t o l d t h e W i n n i p e g F ree P r e s s , 

" I ' m s u r e t h a t i f t h e C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and 

A l l i e d Workers was t o ask t h e a s s i s t a n c e o f t h e F e d e r a t i o n t o s t o p t h e 

s t r i k e b r e a k i n g t a c t i c s o f B e l l F o u n d r y , t he e x e c u t i v e c o u n c i l w o u l d 
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g i v e i t f u l l , u n b i a s e d c o n s i d e r a t i o n . " The W i n n i p e g F r e e P r e s s 

s p e c u l a t e d , 
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I f t h e F e d e r a t i o n c o u n c i l d e c i d e s t o a s s i s t t h e 

s t r i k e r s on mora l g r o u n d s , such a d e c i s i o n w o u l d 

c o n s i d e r a b l y s t r e n g t h e n t h e m o r a l e o f t h e 

s t r i k e r s . . . T h e move wou ld a l s o cause c o n s i d e r a b l e 

c o n c e r n w i t h t o p CLC o f f i c i a l s i n O t t a w a , as i t 

w o u l d c o n f l i c t w i t h t h e p o l i c y l a i d down by t h e CLC 

t o d e s t r o y t h e u n i o n and b r i n g t h e members i n t o t h e 
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" l e g i t i m a t e t r a d e u n i o n movement " . 

CAIMAW o f f i c i a l s , r e s p o n d i n g t o M r . S t e v e n ' s p u b l i s h e d 

s t a t e m e n t , sough t t h e a s s i s t a n c e o f t h e F e d e r a t i o n w i t h t h e hope t h a t 

s u p p o r t on t h e p i c k e t l i n e w o u l d be f o r t h c o m i n g . Bu t t h e F e d e r a t i o n 

s e n t a t e r s e r e p l y , r e f u s i n g h e l p on t h e g rounds t h a t CAIMAW "was no t an 

a f f i l i a t e and was u s i n g methods o f o p e r a t i o n i n o p p o s i t i o n t o F e d e r a t i o n 
90 

p r i n c i p l e s " . The C L C ' s p o l i c y o f t h e d e s t r u c t i o n o f CAIMAW w o u l d be 

f o l l o w e d a f t e r a l l . " I t i s b e l i e v e d he [Len S t evens^was p r e s s u r e d i n t o 

t h e t e r s e r e f u s a l by s e v e r a l MFL members who have no l o v e f o r t h e 
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C a n a d i a n u n i o n " r e p o r t e d t h e W i n n i p e g F ree P r e s s . 

Howeve r , many C a n a d i a n a f f i l i a t e s o f t h e MFL d i d n o t a g r e e 

w i t h t h e s t a n d t a k e n by t h e F e d e r a t i o n , and r e f u s e d t o adhe re t o i t . 

The f o u r hundred M a n i t o b a members o f t h e L e t t e r C a r r i e r s U n i o n o f Canada 

v o t e d t o p r o v i d e f o o d , f i n a n c i a l and mora l s u p p o r t f o r t h e CAIMAW 

s t r i k e r s . T h e i r r e p r e s e n t a t i v e condemned t h e s t a n d t a k e n by t h e MFL 

s a y i n g , 
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I t i s t h e b a s i c p r i n c i p l e o f l a b o u r movements t o 

s u p p o r t a l l w o r k e r s i n s t r i f e w i t h e m p l o y e r s . When 

I r e a d t h i s r e p o r t t h a t t h e F e d e r a t i o n s t a n d was 

a g a i n s t t h i s l a b o u r g roup (CAIMAW) t h a t i s f i g h t i n g 

f o r g e n u i n e r i g h t s as a cknow ledged by t h e M a n i t o b a 

L a b o u r B o a r d , I b e l i e v e t h a t c e r t a i n p e o p l e i n t h e 

M a n i t o b a F e d e r a t i o n o f L a bo u r have been m a n a g e r i a l l y 

o r i e n t e d T h i s i s j u s t p r o v i d i n g ammun i t i on f o r 

t h e e m p l o y e r I d o n ' t g i v e a hoo t abou t 

d i f f e r e n c e s between t h e MFL and t h e C a n a d i a n u n i o n . 
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I t s t h e men on t h e p i c k e t l i n e I 'm w o r r i e d a b o u t . 

The C a n a d i a n Un ion o f P o s t a l Workers (CUPW) j o i n e d t h e L e t t e r 

C a r r i e r s i n t h e i r o p p o s i t i o n t o t h e F e d e r a t i o n ' s p o l i c y r e g a r d i n g 

CAIMAW. T o g e t h e r , t h e two C a n a d i a n u n i o n s demanded a t a c l o s e d m e e t i n g 

o f MFL and WDLC t h a t CAIMAW's s t r i k e a t B e l l Foundry " a g a i n s t t e r r i b l e 

w o r k i n g c o n d i t i o n s " be s u p p o r t e d . 

Abou t 80 d e l e g a t e s a t t h e r e g u l a r m e e t i n g o f t h e 

c o u n c i l i n t h e Un ion C e n t r e v o t e d , w i t h o n l y a few 
d i s s e n t e r s , t o c l o s e t h e m e e t i n g t o t h e p r e s s , 
v i s i t o r s and o t h e r u n a u t h o r i z e d p e r s o n s . D e l e g a t e s 
were aware t h a t some h o t d e b a t e w o u l d come when t h e 
p r e s e n c e o f t o p p o s t a l u n i o n r e p r e s e n t a t i v e s was 
e v i d e n t and t h a t a p l e a f r om them t o s u p p o r t t h e 
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B e l l s t r i k e r s w o u l d be made. 

The m e e t i n g was d e s c r i b e d as " s t o r m y " . The MFL r e f u s e d t o 

. change i t s s t a n d on t h e B e l l s t r i k e and as a r e s u l t , CUPW w i t h d r e w f r o m 

t h e F e d e r a t i o n . The L e t t e r C a r r i e r s , no t members o f t h e MFL , a c t e d by 
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w i t h d r a w i n g f r o m t h e WDLC. A l t h o u g h i t was r e p o r t e d t h a t " b o t h 

r e p r e s e n t a t i v e s o f t he p o s t a l u n i o n s say t h e y w i l l r e t u r n t o the MFL 

f o l d i f t h e F e d e r a t i o n t e n d e r s ' a t l e a s t mora l s u p p o r t f o r t h e s t r i k i n g 
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w o r k e r s , " 1 t h e u n i o n s t o t h i s day r ema in u n a f f i l i a t e d t o t h e 
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F e d e r a t i o n . T h e i r a c t i o n s d u r i n g t h e B e l l Foundry d i s p u t e d i d , 

howeve r , e s t a b l i s h c l o s e t i e s between t h e p o s t a l u n i o n s and CAIMAW t h a t 

have e n d u r e d t o t h e p r e s e n t t i m e . 

A n o t h e r s o u r c e o f d i s c o m f o r t f o r the e s t a b l i s h e d l a b o u r 

movement because o f i t s p o l i c i e s r e g a r d i n g CAIMAW was an i n c i d e n t 

o c c u r r i n g on O c t o b e r 3 , when h i g h r a n k i n g N a t i o n a l o f f i c e r s o f t h e 

C a n a d i a n U n i o n o f P u b l i c Employees (CUPE) j o i n e d t h e B e l l w o r k e r s on t h e 

p i c k e t l i n e s . James D o w e l l , d i r e c t o r o f e d u c a t i o n , John M c M i l l a n , 

d i r e c t o r o f o r g a n i z a t i o n and G i l b e r t L e v i n e , r e s e a r c h d i r e c t o r , happened 

t o be i n W i n n i p e g a n d , h e a r i n g o f t h e s t r i k e , appea red on the p i c k e t 

l i n e s c a r r y i n g s i g n s t o show s u p p o r t f o r t h e s t r i k e r s . By t h i s a c t , t h e 

t h r e e o f f i c e r s o f t h e second l a r g e s t u n i o n i n Canada had a c t e d i n 

sympathy w i t h a u n i o n t h a t t h e CLC had vowed t o d e s t r o y . R e p o r t e d t h e 

W i n n i p e g F ree P r e s s : 

T h e i r p i c k e t i n g has c aused more t h a n an o r d i n a r y 
s t i r b e h i n d t h e s cenes o f t h e Canad i an L a bo u r 

Cong re s s J u s t when m o r a l e was a t i t s l o w e s t i n 
t h e i n d e p e n d e n t u n i o n ' s r a n k s because o f an 
i n j u n c t i o n and company m i l i t a n c y , t h e t h r e e members 
o f a u n i o n a f f i l i a t e d w i t h t h e CLC a c t e d i n 
s y m p a t h y . 9 6 
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Dona ld M a c D o n a l d , p r e s i d e n t o f t h e CLC r e f u s e d o u t r i g h t t o d i s c u s s t h e 

m a t t e r . But S t a n l e y L i t t l e , g e n e r a l v i c e - p r e s i d e n t o f t h e CLC and 

p r e s i d e n t o f CUPE, s a i d he had f a i t h t h a t h i s o f f i c e r s knew what t h e y 

were d o i n g . He d i d n o t , howeve r , "seem t h e h a p p i e s t man when he 

d i s c u s s e d t h e s u b j e c t o f h i s n a t i o n a l s t a f f e r s p a r a d i n g w i t h a p l a c a r d 

on the p i c k e t l i n e o f a u n i o n t h a t i s supposed t o be o u t l a w e d by t h e 
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C a n a d i a n L abou r C o n g r e s s " . 

On November 2 0 , the MFL and CLC were f a c e d w i t h t h e most 

s e r i o u s d e f i a n c e o f t h e i r e d i c t when twen t y l o c a l s o f t h e C a n a d i a n 

B r o t h e r h o o d o f R a i l w a y , T r a n s p o r t and G e n e r a l Workers gave t h e i r " m o r a l 

and f i n a n c i a l s u p p o r t " t o t h e B e l l s t r i k e r s . In a l e t t e r t o t h e 

s t r i k i n g u n i o n , H a r r y H a p l i n w r o t e , "We d e p l o r e and p r o t e s t t h e s cab 

s t r i k e b r e a k i n g t a c t i c s used a t B e l l Foundry We have a u t h o r i z e d o u r 
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members no t t o c r o s s t h e p i c k e t l i n e . " L o c a l 107 o f t h e C a n a d i a n 

R a i l w a y U n i o n t h e n d e l i v e r e d an u l t i m a t u m t o MFL. E i t h e r t h e F e d e r a t i o n 

a n n o u n c e , i n p u b l i c , s u p p o r t f o r t h e B e l l S t r i k e r s , o r t h e l o c a l w o u l d 

w i t h d r a w f r o m b o t h t h e MFL and t h e WDLC and w o u l d u rge a l l o t h e r l o c a l s 

o f CBRT, r e p r e s e n t i n g 3 ,500 w o r k e r s i n M a n i t o b a , t o do t h e same. 

Mr . Hogan , r e p r e s e n t i n g t h e l o c a l , s a i d t h a t the l o c a l wanted " a 

c l e a r - c u t s t a t e m e n t , made p u b l i c l y by t h e c o u n c i l , t h a t i t s p e c i f i c a l l y 
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backs t h e B e l l s t r i k e r s , a c t u a l l y naming, where t h e y a r e on s t r i k e " . 

He added "We s h a l l a t t e n d the n e x t c o u n c i l m e e t i n g (December 16) as a 

d e l e g a t i o n and demand t h e s t a t e m e n t f r o m t h e c o u n c i l o r w i t h d r a w and 

c e a s e t o pay p e r c a p i t a t a x " . * ^ 
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The u l t i m a t u m caused " t u r m o i l b e h i n d t h e s cenes i n t h e c o u n c i l 

h i e r a r c h y " . 1 0 1 On t h e one h a n d , t h e c o u n c i l was a f f i l i a t e d t o t h e CLC , 

and was t h e r e f o r e e x p e c t e d t o f o l l o w a p o l i c y o f b a c k i n g CLC d i r e c t i v e s 

- i n t h i s c a s e , t h e d e s t r u c t i o n o f CAIMAW. B e s i d e s , i f t h e c o u n c i l 

b a c k e d t h e m a v e r i c k u n i o n , i t w o u l d i n e f f e c t be b r e a k i n g f a i t h w i t h t h e 

i n t e r n a t i o n a l u n i o n s , a l s o p a y i n g p e r c a p i t a t a x . I f i t d i d s o , a 

w i t h d r a w a l o f t h e i n t e r n a t i o n a l u n i o n s was no t f e l t t o be u n l i k e l y , an 

e v e n t w h i c h w o u l d b r eak up t h e c o u n c i l . On t h e o t h e r h a n d , C a n a d i a n 

u n i o n s , a l s o a f f i l i a t e d t o t h e c o u n c i l , had shown t h e m s e l v e s t o be 

o p e n l y s y m p a t h e t i c t o CAIMAW, and many had a l r e a d y g i v e n f i n a n c i a l and 

mora l s u p p o r t t o t h e u n i o n and i t s s t r i k e r s i n d e f i a n c e o f t h e c o u n c i l ' s 

p o l i c i e s . The two p o s t a l u n i o n s had gone so f a r as t o b r eak w i t h t h e 

F e d e r a t i o n , and now t h e 3 ,500 s t r o n g Canad i an R a i l w a y Un ion was 

t h r e a t e n i n g t o do t h e same. I t was p e r h a p s an u n d e r s t a t e m e n t when 

o f f i c i a l s t o l d t h e p r e s s t h a t " t h e y e x p e c t e d t h e December 16 m e e t i n g t o 
k T i II 102 be a n v e l y one . 

On December 7 , WDLC S e c r e t a r y A l b W a l k e r i s s u e d a p r e s s 

r e l e a s e w h i c h was a model o f c o m p r o m i s e . On t h e one h a n d , he i n d i c a t e d 

t h e c o u n c i l ' s s u p p o r t f o r t h e B e l l s t r i k e r s and condemned t h e e m p l o y e r 

a g a i n s t whom t h e y were s t r i k i n g . On t h e o t h e r h a n d , he made c l e a r t h e 

c o u n c i l ' s s t r o n g d i s a p p r o v a l o f CAIMAW as a u n i o n . H i s s t a t e m e n t r e a d : 

The l a b o u r c o u n c i l has a lways g i v e n f u l l s u p p o r t 

b o t h s y m p a t h e t i c and m o r a l , t o a l l bona f i d e 

s t r i k i n g w o r k e r s , i n c l u d i n g t h o s e c u r r e n t l y on t h e 

p i c k e t l i n e a t B e l l Foundry The l a b o u r c o u n c i l 

w i l l n o t and c a n n o t s u p p o r t any u n i o n t h a t 
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c o n s t a n t l y r a i d s and unde rm ines u n i o n s a f f i l i a t e d t o 
r e c o g n i z e d l a b o u r b o d i e s i n Canada and t h i s i n c l u d e s 
t h e C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l 

and A l l i e d Workers We do no t condone t h e 

u n e t h i c a l p r a c t i c e s o f any e m p l o y e r , i n c l u d i n g B e l l 
F o u n d r y , who chooses t o use the ex p a r t e i n j u n c t i o n 
and o t h e r means , r a t h e r t h a n b a r g a i n i n good 
f a i t h . 1 0 3 

T h i s s t a t e m e n t s a t i s f i e d t h e C a n a d i a n R a i l w a y u n i o n . 

R e p r e s e n t a t i v e s o f L o c a l 107 and f i v e o t h e r CBRT L o c a l s who had a l r e a d y 

drawn up l e t t e r s o f d i s a f f i l i a t i o n f r o m MFL and WDLC t o l d r e p o r t e r s , " I n 

v i e w o f t h e l a b o u r c o u n c i l ' s p r e s s r e l e a s e t h e a c t i o n we were 

c o n t e m p l a t i n g ( w i t h d r a w a l f r om t h e l a b o u r c o u n c i l ) w i l l be 

c a n c e l l e d . " 1 0 4 

The M F L ' s p o l i c i e s r e g a r d i n g t h e B e l l d i s p u t e no t o n l y a r o u s e d 

t h e o p p o s i t i o n o f some o f i t s C a n a d i a n a f f i l i a t e s , bu t a l s o b r o u g h t 

CAIMAW t h e s u p p o r t and sympathy o f some members o f t h e g e n e r a l p u b l i c 

who were " d i s g u s t e d by t h e t r e a t m e n t a Canad i an u n i o n i s r e c e i v i n g a t 

t h e hands o f t h e s o - c a l l e d i n t e r n a t i o n a l o r A m e r i c a n u n i o n s o p e r a t i n g i n 
105 

t h i s c o u n t r y " . The F e d e r a t i o n a l s o f o u n d i t s e l f unde r a t t a c k f r o m 
1 r\c 

t h e p r e s s . Wrote Dud l ey Magnus o f t h e W i n n i p e g F ree P r e s s , 

The o r g a n i z e d l a b o u r movement i s h a v i n g an 

u n d e r s t a n d a b l y d i f f i c u l t t i m e e x p l a i n i n g i t s r e f u s a l 

t o h e l p a c e r t a i n u n i o n on s t r i k e a t a l o c a l 

f o u n d r y . The u n i o n and t h e s t r i k e a r e l e g a l . I t i s 

o v e r wages and w o r k i n g c o n d i t i o n s . I t f i t s p r o p e r l y 
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i n t o l a b o u r ' s l o n g s t r u g g l e on b e h a l f o f t h e w o r k i n g 

man. What makes t h i s p a r t i c u l a r s t r i k e so d i f f e r e n t 

t h a t i t d o e s n ' t even m e r i t t h e mora l s u p p o r t , no t t o 

m e n t i o n f i n a n c i a l h e l p , o f t h e C a n a d i a n Cong re s s o f 

l a b o u r and i t s W i n n i p e g a f f i l i a t e s ? The d i f f e r e n c e 

i s t h a t emp loyees a t B e l l Foundry b r o k e away f r o m 

t h e CLC £ s i c j a n d j o i n e d an i n d e p e n d e n t u n i o n w h i c h 

t h e CLC has o u t l a w e d . Why s h o u l d t h e CLC h e l p 

w o r k e r s who q u i t t o j o i n a n o t h e r u n i o n and t h e r e b y 

condone what i s c a l l e d " r a i d i n g " i n t h e l a b o u r 

movement? The CLC may be a b l e t o j u s t i f y i t s 

p o s i t i o n t o i t s own and i t s members s a t i s f a c t i o n . 

But i n t h e l i g h t o f t h e t r a d e u n i o n movement ' s 

e x p r e s s e d c o n c e r n f o r a l l w o r k e r s , o r g a n i z e d o r 

u n o r g a n i z e d , t h e CLC has a l o t o f e x p l a i n i n g t o do 

b e f o r e t h e a v e r a g e man w i l l u n d e r s t a n d what i s g o i n g 

on and why a t B e l l F o u n d r y . 1 0 7 

In f a c t , t h e B e l l d i s p u t e had p l a c e d CLC a f f i l i a t e d 

o r g a n i z a t i o n s i n t h e d i f f i c u l t p o s i t i o n o f h a v i n g t o b a l a n c e s e c t a r i a n 

i n t e r e s t s , no d o u b t based on t h e p r i n c i p l e o f p r o t e c t i o n o f 

j u r i s d i c t i o n , a g a i n s t t h e t r a d e u n i o n p r i n c i p l e o f s u p p o r t f o r w o r k e r s 

engaged i n a l e g i t i m a t e s t r u g g l e w i t h t h e e m p l o y e r . By c h o o s i n g t o 

p l a c e s e c t a r i a n i n t e r e s t s b e f o r e t r a d e u n i o n p r i n c i p l e s , t h e MFL b r o u g h t 

down on i t s head t h e a n g r y o p p o s i t i o n o f t h e g e n e r a l p u b l i c , t he p r e s s 

and s e v e r a l C a n a d i a n a f f i l i a t e s . 

Due t o B e l l F o u n d r y ' s r e f u s a l t o n e g o t i a t e w i t h CAIMAW and t o 

i t s d e t e r m i n a t i o n t o c o n t i n u e p r o d u c t i o n w i t h t h e use o f n o n - u n i o n 

l a b o u r , CAIMAW o f f i c i a l s a l s o hoped t o e l i c i t t h e a i d o f M a n i t o b a ' s NDP 
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government i n t h e i r e f f o r t s t o o b t a i n a c o l l e c t i v e ag r eemen t . The 

g o v e r n m e n t , howeve r , d i d n o t h i n g t o h e l p r e s o l v e t h e d i s p u t e . A l t h o u g h 

L a b o u r M i n i s t e r Russ Pau l l e y s t a t e d t h a t he was " s t r o n g l y opposed t o t h e 

use o f t h e ex p a r t e i n j u n c t i o n by t h e e m p l o y e r " , h i s o n l y p r o m i s e o f 

a c t i o n was a s t a t e m e n t t h a t t h e " M a n i t o b a government i s c o n s i d e r i n g 

p r o p o s i n g l e g i s l a t i o n t o s c r a p t h e p r o v i n c i a l law t h a t p e r m i t s t h e use 
I no 

o f i n j u n c t i o n s i n c o n n e c t i o n w i t h t h e p i c k e t l i n e s " . T h i s p r o m i s e 

f o r t h e d i s t a n t f u t u r e w a s , o f c o u r s e , o f l i t t l e h e l p t o t h e B e l l 

s t r i k e r s . The l a b o u r m i n i s t e r a l s o t o l d t h e l e g i s l a t u r e t h a t h i s 

d e p a r t m e n t w o u l d i n v e s t i g a t e the u n i o n c h a r g e s t h a t s t r i k e b r e a k e r s were 
109 

b e i n g b r o u g h t i n t o r e p l a c e t h e s t r i k i n g w o r k e r s a t t he f o u n d r y . I f 

such an i n v e s t i g a t i o n was e v e r c o n d u c t e d , howeve r , i t s r e s u l t s were 

n e v e r a n n o u n c e d , and i t p r o d u c e d no a c t i o n f r o m t h e g o v e r n m e n t . A l s o , a 

r e q u e s t by t h e u n i o n f o r t h e e s t a b l i s h m e n t o f an i n d u s t r i a l i n q u i r y 

c o m m i s s i o n t o i n v e s t i g a t e t h e d i s p u t e was d e n i e d . M r . P a u l l e y e x p l a i n e d 

t h i s r e f u s a l by t e l l i n g t h e l e g i s l a t u r e t h a t "he d i d no t f e e l t h i s t y p e 

o f i n q u i r y s h o u l d be e s t a b l i s h e d a t t he p r e s e n t t i m e t h e l aw d i d n o t 

a l l o w him t o impose c o m p u l s o r y a r b i t r a t i o n on t h e p a r t i e s " . 1 1 0 

The r e f u s a l o f t h e government t o i n t e r v e n e i n t h e d i s p u t e 

b r o u g h t i t unde r a t t a c k f r om t h e L e t t e r C a r r i e r s U n i o n . M r . Mowatt 

p o i n t e d ou t t h a t t h e d i s p u t e was f o r a f i r s t t i m e c o n t r a c t a t t h e p l a n t , 

and n o t e d t h a t t h e government had o f t e n b r o u g h t o p p o s i n g p a r t i e s 

t o g e t h e r unde r t h e M a n i t o b a L abou r R e l a t i o n s A c t i n such c i r c u m s t a n c e s . 

He c i t e d t h e d i s p u t e s o f t h e b r i c k l a y e r s , t h e a b a t t o i r w o r k e r s and t h e 

Teams te r d r i v e r s f o r c r i p p l e d c h i l d r e n as examples o f government 

i n v o l v e m e n t i n t h e a c h i e v e m e n t o f a f i r s t t i m e c o n t r a c t . " L a b o u r 
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M i n i s t e r P a u l l e y has f a i l e d i n h i s d u t i e s " r e g a r d i n g t h e s t r i k e a t B e l l 

F o u n d r y , s a i d Mr . Mowa t t . He even a c c u s e d M r . P a u l l e y o f now " d e n y i n g 

r e c e i p t " o f t h e t e l e g r a m f r o m t h e u n i o n r e q u e s t i n g t h e e s t a b l i s h m e n t o f 

t h e c o m m i s s i o n . ' ' ' 1 1 The W i n n i p e g newspapers t h a t were c o v e r i n g t h e 

d i s p u t e a g r e e d t h a t t h e i n t e r v e n t i o n o f t h e government c o u l d p r o v e 

u s e f u l i n b r i n g i n g t h e p a r t i e s t o g e t h e r , and c o u l d n o t u n d e r s t a n d why 
112 

Mr . P a u l l e y was r e f u s i n g t o a c t . 

But M a n i t o b a had an NDP government t h a t r e f l e c t e d the c l o s e 

r e l a t i o n s h i p t h a t e x i s t e d between t h e NDP and i n t e r n a t i o n a l u n i o n s . The 

c a b i n e t c o n t a i n e d many m i n i s t e r s who had t i e s t o i n t e r n a t i o n a l u n i o n s -

u n i o n s w h i c h had p l e d g e d t h e m s e l v e s t o t h e d e s t r u c t i o n o f CAIMAW. The 

l a b o u r m i n i s t e r h i m s e l f had come f r o m the r a n k s o f a CLC a f f i l i a t e d 

i n t e r n a t i o n a l r a i l w a y u n i o n . M r . S i d G r e e n , M i n i s t e r o f M ines and 

N a t u r a l R e s o u r c e s , had been t h e l e g a l a d v i s o r f o r t h e M o l d e r s Un ion 

d u r i n g t h e c o u r t b a t t l e s t h a t had a ccompan i ed t h e b r e a k u p o f L o c a l 1 7 4 . 

He h a d , a p p a r e n t l y , d e v e l o p e d a t t h a t t i m e a " p a s s i o n a t e h a t r e d f o r 
113 

CAIMAW 1" The re was no p a r t i c u l a r l o v e f o r t h e i n d e p e n d e n t C a n a d i a n 

u n i o n w i t h i n t h e r a n k s o f t h e S c h r e y e r g o v e r n m e n t , a f a c t w h i c h , t o 

CAIMAW o f f i c i a l s , e x p l a i n e d the g o v e r n m e n t ' s r e l u c t a n c e t o i n t e r v e n e i n 

t h e Be l 1 d i s p u t e . 

F i n a l l y , f o u r t e e n months a f t e r t h e s t r i k e b e g a n , t h e M o l d e r s 

U n i o n s i g n e d up t h e n o n - u n i o n emp loyees w o r k i n g b e h i n d t h e p i c k e t l i n e , 

and were g r a n t e d c e r t i f i c a t i o n a t t h e p l a n t . The e m p l o y e r t h e n s i g n e d a 

c o l l e c t i v e ag reement w i t h t h e M o l d e r s " q u i e t l y and w i t h o u t any 
114 

r e s i s t a n c e " . CAIMAW's f i r s t s t r i k e had been e f f e c t i v e l y b r o k e n . 
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CLC a f f i l i a t e s i n M a n i t o b a o f t e n p r o v e d t h e m s e l v e s t o have " a n 

115 

i n a d e q u a t e r e s p e c t f o r each o t h e r s p i c k e t l i n e s , " a f a c t w h i c h no 

doubt p r o v e d d e t r i m e n t a l t o t h e e f f e c t i v e n e s s o f any s t r i k e . In v i e w o f 

t h e s t a n d t a k e n by MFL i n r e f u s i n g mora l and f i n a n c i a l a i d t o CAIMAW 

s t r i k e s , CAIMAW was pe rhaps p a r t i c u l a r l y v u l n e r a b l e t o t h e use o f s t r i k e 

b r e a k i n g t a c t i c s by e m p l o y e r s . Due t o t h e i n f l u e n c e o f i n t e r n a t i o n a l 

u n i o n s w i t h i n t h e NDP, CAIMAW was no t l i k e l y t o r e c e i v e w h o l e h e a r t e d 

a s s i s t a n c e f r o m t h e NDP government i n such a s i t u a t i o n . A t t h e same 

t i m e , howeve r , t h e M F L ' s p o l i c y o f p r o t e c t i n g t h e j u r i s d i c t i o n s o f 

i n t e r n a t i o n a l a f f i l i a t e s a t t h e expense o f t r a d e u n i o n p r i n c i p l e s e a r n e d 

CAIMAW t h e sympathy and s u p p o r t o f some members o f t h e g e n e r a l p u b l i c , 

t h e p r e s s and pe rhaps most i m p o r t a n t l y , C a n a d i a n a f f i l i a t e s o f t h e CLC. 

Due t o t h e s e f a c t o r s , t h e s t r i k e a t B e l l Foundry was b r o k e n - b u t CAIMAW 

as a u n i o n was n o t . 

CAIMAW AND POLITICAL INVOLVEMENT 

The w o r k e r s who b r o k e away f r o m t h e M o l d e r s U n i o n had been 

used t o t h e c o n c e p t o f p o l i t i c a l p a r t i s a n i n v o l v e m e n t by u n i o n s . The 

M o l d e r s Un ion had s u p p o r t e d t h e e s t a b l i s h m e n t o f t h e NDP i n 1960, and 

L o c a l 174 was i t s e l f a f f i l i a t e d t o t h e NDP i n M a n i t o b a . As soon as 

CAIMAW was e s t a b l i s h e d , t h e r e f o r e , i t s members a d d r e s s e d t h e m s e l v e s t o 

t h e q u e s t i o n o f t h e p o l i t i c a l p o l i c i e s t h a t t h e new breakaway u n i o n 
i I . . 116 w o u l d a d o p t . 
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I n i t i a l l y , t o many members , s u p p o r t f o r t h e NDP seemed a 

l o g i c a l d i r e c t i o n t o t a k e . A f t e r a l l , t h e i r b r eak w i t h t h e M o l d e r s 

U n i o n had been due t o a p e r c e i v e d d r a i n o f f u n d s , l a c k o f s e r v i c e , 

d i c t a t o r i a l a t t i t u d e o f t h e i n t e r n a t i o n a l e x e c u t i v e and l a c k o f r e s p e c t 

f o r t h e r i g h t s o f Canad i an w o r k e r s . They had no q u a r r e l w i t h t h e 

M o l d e r ' s s u p p o r t f o r t h e NDP. B e s i d e s , t h e NDP was t h e o n l y e x i s t i n g 

p o l i t i c a l p a r t y i n Canada t h a t c o u l d be v i e w e d as t h e p o l i t i c a l arm o f 

l a b o u r . However , t h e r e l a t i o n s h i p o f t h e NDP w i t h i n t e r n a t i o n a l u n i o n s 

p r o v e d t o be a c r u c i a l f a c t o r i n p r e v e n t i n g t h e u n i o n f r om a d o p t i n g t h i s 

p o l i c y . 

F i r s t , some o f t h e membersh ip i n CAIMAW d i d no t f e e l t h a t t h e 

NDP was g o i n g f a r enough i n t h e p u r s u i t o f s o c i a l i s t g o a l s . To t h e m , 

t h e NDP seemed "no d i f f e r e n t f r o m t h e r e s t " . ' ' ' 1 7 P e rhaps t h e y c o n c l u d e d , 

as t h e W a f f l e g roup came t o c o n c l u d e , t h a t i t was t h e i n f l u e n c e o f a 

c o n s e r v a t i v e A m e r i c a n l a b o u r movement t h a t p r e v e n t e d t h e NDP f rom 

p r o m o t i n g t r u e s o c i a l i s t i d e a l s , a b e l i e f t h a t wou ld p r o v i d e t h i s g roup 

w i t h a n o t h e r r e a s o n f o r o p p o s i n g i n t e r n a t i o n a l u n i o n i s m . C e r t a i n l y , i t 

was a f a c t o r w h i c h l e d t h i s g roup t o oppose CAIMAW s u p p o r t f o r t h e NDP, 

and i n s t e a d t o " l o o k f o r . the f o r m a t i o n o f a c o m p l e t e l y new p o l i t i c a l 

p a r t y " t h a t w o u l d more a c t i v e l y r e p r e s e n t t h e needs o f C a n a d i a n 

l a b o u r . 1 1 8 

S e c o n d l y , many CAIMAW members who d i d s u p p o r t t h e NDP changed 

t h e i r a t t i t u d e when , as members o f an i n d e p e n d e n t breakaway g roup 

o p e r a t i n g o u t s i d e t h e r a n k s o f t h e t r a d i t i o n a l l a b o u r e s t a b l i s h m e n t , 

119 
t h e y f o u n d t h e i r o f f e r s o f campa ign a s s i s t a n c e p o l i t e l y r e f u s e d . To 
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a c c e p t s u p p o r t f r o m members o f t h e m a v e r i c k g roup w o u l d l e a v e t h e NDP 

open t o t h e same a c c u s a t i o n s o f s u p p o r t o f d u a l u n i o n i s m t h a t had 

p l a g u e d t h e CCF when i t a c c e p t e d t h e s u p p o r t o f t h e CCL . T h i s , t h e NDP 

was no doub t a n x i o u s t o a v o i d . But CAIMAW members f e l t shunned by t h e 

p o l i t i c a l p a r t y t h e y s u p p o r t e d . The NDP ' s p o l i c i e s t o w a r d s them l e f t 

them b i t t e r and " s o u r e d a l o t o f p e o p l e " t owa rds t h e c o n c e p t o f CAIMAW 
120 

s u p p o r t f o r a p o l i t i c a l p a r t y . F o r b o t h t h e s e r e a s o n s , t h e 

c o n s t i t u t i o n o f t h e new u n i o n p r o h i b i t e d a f f i l i a t i o n and d o n a t i o n s t o 
121 

" any p o l i t i c a l p a r t y " . 

T h i s c o n s t i t u t i o n a l p r o v i s i o n was no t l i k e l y t o undergo any 

change b e c a u s e , as CAIMAW d e v e l o p e d , i t s d i f f e r e n c e s w i t h t h e NDP 

i n c r e a s e d . In 1 9 6 9 , M r . L. O r l i k o w , NDP Member o f P a r l i a m e n t , c a l l e d 

upon B r i s t o l employees t o c a s t t h e i r b a l l o t s i n f a v o u r o f t h e IAM d u r i n g 

CAIMAW's c e r t i f i c a t i o n campa ign a t t h e i r p l a n t . He j u s t i f i e d h i s 

i n t e r v e n t i o n on t h e g rounds t h a t t h e w o r k e r s " need p o w e r f u l a s s i s t a n c e 
122 

i n t h e e v e n t o f a s t r i k e " . What M r . O r l i k o w a p p e a r s t o have 

o v e r l o o k e d i s t h a t p a r t o f t h e d i s c o n t e n t o f t h e B r i s t o l w o r k e r s stemmed 

f r o m what t h e y c o n s i d e r e d t o be i n a d e q u a t e a s s i s t a n c e f r o m t h e i r 

i n t e r n a t i o n a l u n i o n d u r i n g a s t r i k e t h e p r e v i o u s y e a r . C e r t a i n l y , h i s 

comments c o u l d n o t have done much t o e n d e a r t h e NDP t o CAIMAW. The 

i n c o n s i s t e n c y o f t h e NDP 's p o s i t i o n i n s u p p o r t i n g bo th n a t i o n a l i s m and 

i n t e r n a t i o n a l u n i o n s was b r o u g h t t o t h e f o r e when Mr . E. B. O s i e r , 

L i b e r a l Member o f P a r l i a m e n t f o r W i n n i p e g Sou th C e n t r e , c r i t i c i z e d 

Mr . O r l i k o w i n t h e House o f Commons f o r " h a v i n g t a k e n i t upon h i m s e l f t o 

i n t e r v e n e i n t h e f r e e e l e c t i o n o f w o r k e r s a t B r i s t o l A e r o s p a c e i n t h e 
123 

c o n s t i t u e n c y I r e p r e s e n t " . He p o i n t e d ou t t h a t M r . O r l i k o w w a s , i n 
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e f f e c t , u r g i n g u n i o n i s t s t o r e l y on t h e power o f f o r e i g n u n i o n s . " T h i s 

f r om a member o f a p a r t y t h a t d e c r i e s a l l A m e r i c a n i n f l u e n c e i n o u r 

C a n a d i a n s o c i e t y , t h i s i s s t r a n g e t a l k i n d e e d " he s a i d . In t h e House o f 

Commons, M r . O s i e r a s k e d members o f t h e NDP what t h e y t h o u g h t o f t h i s 

c o n d u c t by one o f t h e i r p a r t y . "I r e c e i v e d " he r e p o r t e d , " no 
124 

u n d e r s t a n d a b l e r e p l y " . 

M o r e o v e r , t h e M a n i t o b a NDP government p r o v i d e d , i f a n y t h i n g , a 

h o s t i l e e n v i r o n m e n t f o r t h e deve lopment o f t h e breakaway u n i o n . As 

d i s c u s s e d a b o v e , i t was a government t h a t a p p e a r e d t o have no sympathy 

f o r CAIMAW. The g o v e r n m e n t ' s r e f u s a l t o i n t e r v e n e i n t h e B e l l Foundry 

d i s p u t e c o u l d o n l y be e x p e c t e d t o s t r e n g t h e n t h e r e s o l v e o f CAIMAW t o 

r e f r a i n f r o m NDP s u p p o r t . D u r i n g t h e S c h r e y e r a d m i n i s t r a t i o n , t h i s 

s i t u a t i o n d i d no t c h a n g e . In t h e m i d s t o f a CAIMAW s t r i k e i n 1974 a t 

t h e government run F l y e r I n d u s t r i e s , S i d Green announced t h a t management 

had t h e r i g h t t o h i r e n o n - u n i o n l a b o u r , and t h a t he wou ld h i r e n o n - u n i o n 

l a b o u r i n t h e F l y e r I n d u s t r i e s s t r i k e i f n e c e s s a r y . M i n i s t e r o f 

L abou r Russ P a u l l e y s t a t e d t h a t "he w o u l d be w i l l i n g t o open t h e p l a n t 

i f enough p e o p l e were p r e p a r e d t o r e t u r n t o w o r k " . When a s k e d i f t h a t 

meant t h e government was p r e p a r e d t o h i r e s t r i k e b r e a k e r s , P a u l l e y 

answered " T h a t d o e s n ' t n e c e s s a r i l y mean the goon t y p e s t r i k e b r e a k i n g . " 

"He o b v i o u s l y meant he w o u l d h i r e t h e non-goon k i n d , " r e t o r t e d 

M c E v o y . 1 2 6 
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CAIMAW and t h e S c h r e y e r government c l a s h e d a g a i n d u r i n g t h e 

1976 s t r i k e a t G r i f f i n S t e e l . A u n i o n r e q u e s t f o r a c o n c i l i a t i o n boa rd 

and a c o m m i s s i o n was f l a t l y d e n i e d by Pau l l e y , as was a r e q u e s t t o 

r e g u l a t e c o m p u l s o r y o v e r t i m e , t h e m a j o r i s s u e i n t h e d i s p u t e . In 

e v a l u a t i n g t h e government r e s p o n s e t o t h e s t r i k e , McEvoy c o m p l a i n e d : 

They s u r e d i d n ' t do a n y t h i n g t o h e l p u s . A l l t h e y 

d i d was f i d d l e a round w i t h t i m e and t h r e e - q u a r t e r 

l e g i s l a t i o n when what we r e a l l y needed was 

l e g i s l a t i o n r e g u l a t i n g c o m p u l s o r y o v e r t i m e The 

NDP i s g o i n g t o have t o make up i t s mind w h e t h e r i t 
127 

i s a p a r t y o f t h e w o r k e r s o r i t i s n ' t ! 

T o d a y , t h e r e l a t i o n s h i p between CAIMAW and t h e NDP i s m i x e d . 

On one h a n d , some NDP p o l i t i c i a n s have been s u p p o r t i v e o f CAIMAW, and 

CAIMAW r e c o g n i z e s t h e NDP p a r t y as t h e p o l i t i c a l p a r t y i n Canada most 
128 

l i k e l y t o be f a v o u r a b l e t o l a b o u r . On t h e o t h e r h a n d , CAIMAW's 

e x p e r i e n c e s w i t h the S c h r e y e r a d m i n i s t r a t i o n have l e f t a l e g a c y o f 

b i t t e r n e s s t owa rds t h e NDP w i t h i n CAIMAW's r a n k s , and an a t t i t u d e t h a t 

"some p o l i t i c a l p a r t i e s a r e b e t t e r t han o t h e r s , bu t none o f them can be 
129 

c o m p l e t e l y t r u s t e d " . A l s o , CAIMAW a d h e r e s t o t h e v i e w t h a t p o l i t i c a l 

b e l i e f s a r e t h e p e r s o n a l c o n c e r n o f i n d i v i d u a l members , and n o t a 

s u b j e c t a p p r o p r i a t e f o r a u n i o n as an o r g a n i z a t i o n . C o n s e q u e n t l y , 

CAIMAW s t i l l f o l l o w s t h e p o l i c y o f r e f r a i n i n g f r o m a f f i l i a t i o n w i t h any 

p o l i t i c a l p a r t y , " p r e f e r r i n g t o l e a v e such c h o i c e t o t h e member on an 
130 

i n d i v i d u a l b a s i s " . A p o l i c y r e s o l u t i o n pu t f o r w a r d a t t he 1979 

N a t i o n a l c o n v e n t i o n t h a t w o u l d a l l o w t h e N a t i o n a l u n i o n o r t h e l o c a l 

u n i o n s t o " s u p p o r t a p a r t i c u l a r p a r t y i n a p a r t i c u l a r c i r c u m s t a n c e " , 



- 72 -

i n c l u d i n g p r o v i d i n g f i n a n c i a l d o n a t i o n s , was d e f e a t e d . 1 ^ 1 " A f t e r what 

t h e y d i d t o u s ? " a s k e d some c o n v e n t i o n d e l e g a t e s . "Remember G r i f f i n 
132 

S t e e l ! " The N a t i o n a l u n i o n d o e s , howeve r , have t h e r i g h t t o a c t i v e l y 

s u p p o r t p r o - l a b o u r l e g i s l a t i o n and oppose a n t i - l a b o u r l e g i s l a t i o n . I t 

can and does p u r s u e a p o l i c y o f p o l i t i c a l i n v o l v e m e n t , c o n c e r n i n g i t s e l f 

w i t h s u c h i s s u e s as Workmans 1 Compensa t i on l e g i s l a t i o n and m i n i n g 

l e g i s l a t i o n . I t s u p p o r t s o r condemns p o l i t i c a l p o l i c i e s , i n c l u d i n g 
133 

t h o s e o f t h e NDP, bu t r ema ins a l o o f f r om p a r t i s a n p o l i t i c s and 

p o l i t i c a l p a r t i e s . 

CAIMAW AND CANADA'S LABOUR ESTABLISHMENT 

THE MANITOBA LABOUR BOARD 

The C L C ' s d e c l a r a t i o n o f war on CAIMAW caused p a r t i c u l a r 

c o n c e r n t o t h e new u n i o n r e g a r d i n g c a s e s i t p r e s e n t e d b e f o r e t h e 

M a n i t o b a L abou r B o a r d . Cases pu t b e f o r e t h e b o a r d were hea rd by a t h r e e 

man p a n e l , c o n s i s t i n g o f a c h a i r m a n , a r e p r e s e n t a t i v e f r o m management 

and a r e p r e s e n t a t i v e f r o m l a b o u r . Bu t l a b o u r r e p r e s e n t a t i v e s we re 

t y p i c a l l y drawn f r o m the r a n k s o f i n t e r n a t i o n a l u n i o n s , due t o t h e i r 

f i r m l y e n t r e n c h e d p o s i t i o n i n C a n a d a ' s r e c o g n i z e d l a b o u r e s t a b l i s h m e n t . 

S i n c e t h e s e u n i o n s were bound t o t h e C L C ' s p u b l i c l y d e c l a r e d p o l i c y o f 

d e s t r o y i n g CAIMAW, CAIMAW o f f i c e r s doub ted w h e t h e r t h e i r c a s e s w o u l d 

r e c e i v e an i m p a r t i a l h e a r i n g , and c a l l e d upon t h e L abou r M i n i s t e r t o 

" d i s q u a l i f y t h e p r e s e n t l a b o u r r e p r e s e n t a t i v e s . . . f r o m a d j u d i c a t i n g any 
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m a t t e r i n v o l v i n g t h e C a n a d i a n A s s o c i a t i o n " . 1 J £ f They a r g u e d , " I t wou ld 

be l i k e a s k i n g t h e a s s o c i a t i o n ' s enemies f o r a s s i s t a n c e i n c e r t i f i c a t i o n 

m a t t e r s i f t h e a s s o c i a t i o n were t o a p p e a r b e f o r e a b o a r d on w h i c h t h e 
1 o r 

p r e s e n t l a b o u r r e p r e s e n t a t i v e s s i t . " 

Such d i s q u a l i f i c a t i o n s were no t f o r t h c o m i n g , l e a v i n g CAIMAW 

w i t h l i t t l e c h o i c e bu t t o t a k e i t s chances w i t h t h e e x i s t i n g c o m p o s i t i o n 

o f t h e L a b o u r B o a r d . Bu t o f f i c e r s o f t h e new u n i o n r ema ined c o n v i n c e d 

t h a t t h i s was a f a c t o r t h a t was d e t r i m e n t a l t o t h e i r i n t e r e s t s . Such 

b e l i e f s were s t r e n g t h e n e d when t h e M a n i t o b a L abou r Board made r u l i n g s on 

CAIMAW c e r t i f i c a t i o n s w h i c h , t o CAIMAW o f f i c e r s , seemed u n f a i r . One 

example o f such a r u l i n g o c c u r r e d i n December , 1965 when CAIMAW a p p l i e d 

f o r t h e b a r g a i n i n g r i g h t s a t Community Chev M o t o r s , an u n o r g a n i z e d 

p l a n t . The u n i o n had s i g n e d up a m a j o r i t y o f t h e p a i n t e r s , au to-body 

mechan i c s and mechan i c s w o r k i n g a t t h e p l a n t . But t h e b o a r d r u l e d t h a t 

t h e s e emp loyees d i d no t r e p r e s e n t a u n i t a p p r o p r i a t e f o r b a r g a i n i n g , 

t h a t o f f i c e employees must be i n c l u d e d i n the a p p l i c a t i o n and d e n i e d a 

c e r t i f i c a t i o n v o t e on t h e g rounds t h a t CAIMAW d i d no t have as members a 
136 

m a j o r i t y o f t h i s l a r g e r u n i t . A n o t h e r example o f what appea red t o 

CAIMAW o f f i c e r s t o be an u n j u s t r u l i n g o c c u r r e d i n 1968 d u r i n g a CAIMAW 

c e r t i f i c a t i o n a t t e m p t a t T a n t a l u m M i n i n g C o r p o r a t i o n , an u n c e r t i f i e d 

u n d e r g r o u n d m i n e . CAIMAW began i t s o r g a n i z i n g d r i v e a t t h e mine i n t h e 

e a r l y p a r t o f F e b r u a r y , 1968 and on A p r i l 1 0 , 1 9 6 8 , f i l e d a 

c e r t i f i c a t i o n a p p l i c a t i o n w i t h 90 p e r c e n t o f t h e employees as members. 

But on A p r i l 4 , 1 9 6 8 , t h e U n i t e d S t e e l w o r k e r s o f A m e r i c a f i l e d an 

a p p l i c a t i o n f o r c e r t i f i c a t i o n , c l a i m i n g t o have a m a j o r i t y o f t h e 

emp loyees as members o f t h e i r u n i o n . CAIMAW p o i n t e d ou t t o t h e b o a r d 
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t h a t unde r t h e M a n i t o b a L abou r R e l a t i o n s A c t a p p l i c a t i o n f o r 

c e r t i f i c a t i o n o f u n o r g a n i z e d w o r k e r s c o u l d be made a t any t i m e , and 

u r g e d t h e b o a r d t o h o l d a c e r t i f i c a t i o n v o t e . But t h e b o a r d d e n i e d 

CAIMAW t h e v o t e , and c e r t i f i e d t h e U n i t e d S t e e l w o r k e r s o f A m e r i c a as t h e 
137 

b a r g a i n i n g agen t f o r the m i n e . Such r u l i n g s m e r e l y r e i n f o r c e d t h e 

v i e w o f CAIMAW o f f i c e r s t h a t , due t o t h e c o m p o s i t i o n o f t h e b o a r d , " any 

t e c h n i c a l i t y a t a l l w o u l d r e s u l t i n o u r a p p l i c a t i o n f o r c e r t i f i c a t i o n 
I 00 

b e i n g d i s m i s s e d " . 

CAIMAW AND THE CLC 

In t h e e a r l y days o f i t s e x i s t e n c e , CAIMAW d i d no t a d o p t a 

h o s t i l e s t a n c e t owa rds t h e CLC . As s t a t e d i n t h e f i r s t e d i t i o n o f t h e 
new u n i o n ' s n e w s p a p e r , "The A s s o c i a t i o n has n o t had any q u a r r e l w i t h t h e 

139 
C a n a d i a n L abou r Cong re s s o r o t h e r a f f i l i a t e d u n i o n s " . In f a c t , t h e 
q u e s t i o n o f CAIMAW's a f f i l i a t i o n t o t h e CLC was r a i s e d a t t h e new 
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u n i o n ' s f i r s t c o n v e n t i o n i n O c t o b e r , 1 9 6 5 . A l t h o u g h t h e m o t i o n f o r 

CLC a f f i l i a t i o n was d e f e a t e d on t h e c o n v e n t i o n f l o o r , t h e v e r y f a c t t h a t 

t h e i s s u e was r a i s e d i n d i c a t e s t h a t , i n i t i a l l y a t l e a s t , h o s t i l i t y 

t owa rds t h e CLC was no t a p l a n k i n CAIMAW's p l a t f o r m . 

I t i s d o u b t f u l w h e t h e r t h e CLC c o u l d have a c c e p t e d CAIMAW as 

an a f f i l i a t e , even i f such an a p p l i c a t i o n had been made. F i r s t , t h e CLC 

a d h e r e s t o a p r i n c i p l e o f t h e e x c l u s i v e j u r i s d i c t i o n o f i t s 
141 

a f f i l i a t e s . A l t h o u g h j u r i s d i c t i o n s do o v e r l a p t o a c e r t a i n e x t e n t , 

CAIMAW was o r g a n i z i n g i n f i e l d s a l r e a d y a l l o c a t e d t o t h e M a c h i n i s t s , t h e 

M o l d e r s and t h e S t e e l w o r k e r s . CAIMAW's j u r i s d i c t i o n w o u l d , t h e r e f o r e , 
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have been u n a c c e p t a b l e t o t h e CLC . S e c o n d l y , t h e change i n u n i o n 

c e r t i f i c a t i o n o f t h e p l a n t s mak ing up L o c a l 174 o f t h e M o l d e r s was 

r e g a r d e d as the r a i d i n g o f a CLC a f f i l i a t e , an a c t e x p r e s s l y f o r b i d d e n 
142 

by t h e CLC . 

In f a c t , t h e C L C ' s p o l i c i e s o f r a i d i n g o p e r a t e d t o p r e v e n t t h e 

d i s s i d e n t M o l d e r s f r om r e p l a c i n g t h e i r u n i o n w i t h a n o t h e r CLC a f f i l i a t e , 

and f o r c e d them t o s t a y on t h e p a t h o f d e v e l o p i n g t h e i r own i n d e p e n d e n t 

u n i o n . John G u g u l y n , i n h i s c a p a c i t y as one o f t h e l e a d e r s o f CAIMAW, 

a p p r o a c h e d an i n t e r n a t i o n a l u n i o n i n 1964 w i t h a v i e w t o CAIMAW j o i n i n g 

them. The i n t e r n a t i o n a l , howeve r , was u n a b l e t o a c c e p t t h e g roup f o r 

f e a r o f l e a v i n g i t s e l f open t o c h a r g e s o f r a i d i n g a n o t h e r CLC 

a f f i l i a t e . 1 4 3 

The f a c t t h a t G u g u l y n c o n s i d e r e d t h e merge r o f CAIMAW w i t h an 

i n t e r n a t i o n a l u n i o n i n d i c a t e s t h a t h i s m o t i v e i n s u p p o r t i n g the 

f o r m a t i o n o f CAIMAW was no t n a t i o n a l i s m p e r s e , bu t t h e d e s i r e t o 

a c h i e v e b e t t e r u n i o n r e p r e s e n t a t i o n t han t h a t p r o v i d e d by t h e M o l d e r s . 

He and h i s s u p p o r t e r s were u n i o n d i s s i d e n t s r a t h e r t han n a t i o n a l i s t s , 

and as s u c h , a n o t h e r u n i o n t h a t c o u l d p r o v i d e good r e p r e s e n t a t i o n was a 

v i a b l e a l t e r n a t i v e - even an i n t e r n a t i o n a l o n e . Whether t h e m a j o r i t y o f 

t h e CAIMAW membersh ip w o u l d have s u p p o r t e d such a move i f a n y t h i n g had 

r e s u l t e d f r o m t h e t a l k s w i t h t h e unnamed i n t e r n a t i o n a l w i l l have t o 

r ema in s p e c u l a t i o n . But p r e s u m a b l y , such a p r o p o s a l w o u l d have caused 

t h e n a t i o n a l i s t s w i t h i n CAIMAW's r a n k s , a n x i o u s t o a c h i e v e C a n a d i a n 
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c o n t r o l o v e r t h e i r own a f f a i r s , t o p a r t company w i t h the u n i o n 

d i s s i d e n t s on t h e i s s u e . Because o f t h e C L C ' s p o l i c i e s on r a i d i n g , such 

an e v e n t d i d n o t t a k e p l a c e . The u n i o n d i s s i d e n t s and t h e n a t i o n a l i s t s 

c o n t i n u e d t o s h a r e a common c a u s e . 

The d i s s i d e n t members o f M o l d e r s L o c a l 174 h a d , t h e r e f o r e , 

because o f r e s t r a i n t s i n h e r e n t i n t h e s y s t e m , embarked on a p a t h t h a t 

was t o keep them o u t s i d e t h e t r a d i t i o n a l l a b o u r e s t a b l i s h m e n t when t h e y 

b r o k e w i t h t h e M o l d e r s U n i o n . As a r e s u l t , t h e y were f r e e t o d e v e l o p 

t h e i r own i n d e p e n d e n t p o l i c i e s , w h i c h became i n c r e a s i n g l y c r i t i c a l o f 

144 

A m e r i c a n d o m i n a t i o n o f t h e Canad i an l a b o u r movement. In t h e s u r g e o f 

C a n a d i a n n a t i o n a l i s m t h a t was sweep ing t h e c o u n t r y , t h e s e p o l i c i e s had 

a p p e a l f o r many C a n a d i a n s , and were t h e cause o f some d i s c o m f o r t f o r t h e 

CLC. By t h e t i m e t h e CLC had p u b l i c l y vowed t o d e s t r o y CAIMAW, t h e new 

u n i o n had d e v e l o p e d enough f a i t h and c o n f i d e n c e i n i t s e l f and i t s 

p o l i c i e s t h a t i t was d e t e r m i n e d t o f i g h t f o r t h e r i g h t t o f o l l o w an 

i n d e p e n d e n t c o u r s e . To r e p o r t e r Dud l ey Magnus , t h e f a u l t f o r t h i s s t a t e 

o f a f f a i r s l a y w i t h t h e CLC , and i t s i n a b i l i t y t o e f f e c t i v e l y d e a l w i t h 

s i t u a t i o n s where w o r k e r s were d i s s a t i s f i e d w i t h t h e i r i ncumbent u n i o n . 

He w r o t e : 

The CLC was a t f a u l t i n no t p r o v i d i n g some means t o 
a l l o w a change f o r members t h a t f i n d t h e y want 
a n o t h e r l e a d e r s h i p . The CLC p o l i c y has been s i n c e 
i t s 1956 merger c o n v e n t i o n , t h a t r a i d i n g i s 
f o r b i d d e n , p e r i o d . Thus CAIMAW men, r e j e c t e d by t h e 
s o - c a l l e d r e c o g n i z e d l a b o u r movement because o f 
t e c h n i c a l i t i e s o f t h e CLC c o n s t i t u t i o n w h i c h b o r d e r 
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on t h e a r r o g a n t , were c o m p e l l e d t o go i t on t h e i r 

own. As t i m e p a s s e d , t h e d i s s i d e n t s grew i n 

p h y s i c a l and menta l s t r e n g t h . They now b e l i e v e i n 

t h e m s e l v e s and w i t h no h o l d s b a r r e d w i l l f i g h t t o 
145 

m a i n t a i n t h e s t a t u s q u o . 

As CAIMAW e s t a b l i s h e d i t s e l f and c o n s o l i d a t e d i t s p o s i t i o n 

o u t s i d e t h e r a n k s o f " l e g i t m a t e l a b o u r " , t h e CLC " l e t t h e l o n e W i n n i p e g 

146 

u n i o n run o n , t r y i n g t o f o r g e t i t e x i s t e d " . But CAIMAW's 1969 

a p p l i c t i o n s f o r F l y e r Coach I n d u s t r i e s and B r i s t o l A e r o s p a c e r e s u l t e d i n 

a d r a m a t i c change i n t h a t p o l i c y . S p e c u l a t e d Magnus: 

I t became c l e a r t o t h e CLC t h a t s o m e t h i n g had t o be 
done t o p l a c a t e t h e i n t e r n a t i o n a l U. S. head o f f i c e 
o f t h e M a c h i n i s t s "What n e x t " c o u l d be pe rhaps 
t h e m a c h i n i s t s o f t h e same i n t e r n a t i o n a l u n i o n 
employed a t t h e W i n n i p e g I n t e r n a t i o n a l A i r p o r t by 
A i r Canada . "When w i l l t h i s m a v e r i c k u n i o n s t o p 
r a i d i n g ? " t he CLC m u t t e r e d a n g r i l y unde r i t s 
b r e a t h . 1 4 7 

The p o l i c y o f t h e C L C , t h e r e f o r e , w o u l d now be t h e d e s t r u c t i o n 

o f CAIMAW and t h e r e t u r n o f i t s members t o t h e CLC f o l d . The 

j u s t i f i c a t i o n g i v e n f o r t h i s p o l i c y was t h e " u n p r i n c i p l e d " a c t i o n s o f 

CAIMAW i n r a i d i n g CLC a f f i l i a t e s . In f a c t , i t a p p e a r s t h a t t h i s 

c r i t i c i s m was u n f a i r . CAIMAW's o b j e c t i v e s i n t e rms o f g rowth were 

d i r e c t e d t o w a r d s p r e v i o u s l y u n o r g a n i z e d p l a n t s a n d , g e n e r a l l y s p e a k i n g , 

i t s e x p a n s i o n was i n p l a n t s where no u n i o n had p r e v i o u s l y e x i s t e d ( see 

T a b l e I I ) . The CLC c o u l d h a r d l y j u s t i f y i t s o b j e c t i v e o f r e t u r n i n g 
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t h e s e CAIMAW members t o t h e CLC f o l d when t h e y had n e v e r been i n t h e 

f o l d i n t h e f i r s t p l a c e . Those a t t a c k s on t h e c e r t i f i c a t i o n s o f o t h e r 

u n i o n s t h a t were made o c c u r r e d o n l y when w o r k e r s i n t h e s e p l a n t s , 

d i s s a t i s f i e d w i t h t h e i r i ncumbent u n i o n , a p p r o a c h e d CAIMAW s e e k i n g 

c h a n g e . CAIMAW's a t t i t u d e t o such r e q u e s t s was t h a t " i n d i v i d u a l s have 

t h e r i g h t t o b e l o n g t o t h e u n i o n o f t h e i r c h o i c e i n a d e m o c r a t i c 
148 

s o c i e t y " . A l t h o u g h t h i s a rgument d i d no t i m p r e s s t h e CLC , i t f o u n d 

s u p p o r t i n t h e p r e s s . 

' Why d o e s n ' t t h e c o n g r e s s a d m i t i t was a t f a u l t i n 

t h e f i r s t p l a c e i n no t h a v i n g adequa t e f a c i l i t i e s 

f o r d i s s i d e n t s ? In a democracy t h e r e a r e a lways 

d i s s i d e n t s . Why w o n ' t t h e c o n g r e s s r e c o g n i z e t h a t 
i f a g roup wants t o be a l l C a n a d i a n , t h a t ' s t h e 
b u s i n e s s o f t h e w o r k e r s t h e m s e l v e s B e s i d e s , 
u n i o n s t h a t have rump movements i n them have 
g e n e r a l l y a s k e d f o r r e b e l l i o n , i n t h e same sense 
t h a t e m p l o y e r s w o u l d n ' t have u n i o n s u n l e s s t h e y 

149 
d e s e r v e d them. 

The campa ign l a u n c h e d by t h e CLC i n 1969 d i d no t s u c c e e d i n 

d e s t r o y i n g CAIMAW. D e f i a n c e o f t h e CLC p o l i c y by s e v e r a l C a n a d i a n 

a f f i l i a t e s w a s , no d o u b t , an i m p o r t a n t f a c t o r c o n t r i b u t i n g t o i t s 

f a i l u r e . F u r t h e r m o r e , d u r i n g t h e d i s p u t e a t B e l l F o u n d r y , t h e p o l i c y 

b r o u g h t down on t h e heads o f t h e C L C , t h e M a n i t o b a F e d e r a t i o n o f L a b o u r 

and t h e W i n n i p e g and D i s t r i c t L a bo u r C o u n c i l t h e c r i t i c i s m o f t h e 

p u b l i c , t h e p r e s s and many C a n a d i a n a f f i l i a t e s . As s u c h , i t p e rhaps 

i n f l i c t e d more damage t o t h e " l e g i t i m a t e " r a n k s o f l a b o u r t h a n i t d i d t o 

i t s t a r g e t - CAIMAW. A t a t i m e when C a n a d i a n n a t i o n a l i s m was on t h e 
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r i s e , t h e p o l i c y o f p r o t e c t i o n o f i n t e r n a t i o n a l u n i o n s by d e s t r o y i n g a 

C a n a d i a n o r g a n i z a t i o n c a u s e d embar rasment f o r t h e CLC and g a i n e d f o r 

CAIMAW t h e s y m p a t h e t i c s u p p o r t o f many C a n a d i a n s . 

They were c e r t i f i e d by t h e M a n i t o b a L a bo u r Boa rd and 

t h e y became a l e g i t i m a t e member u n i o n o f t h e 

C a n a d i a n t r a d e u n i o n movement. The " c r i m e " t h e y had 

c o m m i t t e d was t o b r e a k away , w h i c h i s n ' t a l l o w e d by 

t h e b i g u n i o n s o f t h e CLC They a r e " u n p r i n c i p l e d " 

o n l y because t h e y commi t t ed t h e " c r i m e " o f d a r i n g t o 

s t a r t ou t on t h e i r own as a C a n a d i a n g r o u p . 

P e r s o n a l l y , I t h i n k t h e y s h o u l d be i n t h e " h o u s e o f 

l a b o u r " as M r . S t e v e n s c a l l s i t . Bu t I a l s o t h i n k 

t h e y a r e e n t i t l e d t o choose w h a t e v e r u n i o n t h e y want 

- even t h e i r own i f t h e y can a f f o r d t o s t a r t o n e , 
150 

w h i c h i s what t h e y d i d . 

The emergence o f CAIMAW on t h e i n d u s t r i a l r e l a t i o n s s cene 

i l l u m i n a t e d weaknesses t h a t e x i s t e d i n t h e C a n a d i a n l a b o u r e s t a b l i s h m e n t 

i t s e l f . F i r s t , t h e i n c o n s i s t e n c y o f t he NDP 's p o s i t i o n i n 

s i m u l t a n e o u s l y s u p p o r t i n g i n t e r n a t i o n a l u n i o n i s m and C a n a d i a n 

i ndependence was made c l e a r when NDP members chose t o e x p r e s s an o p i n i o n 

d u r i n g CAIMAW c e r t i f i c a t i o n c a m p a i g n s . No doubt f o r t h i s r e a s o n , t h e 

NDP t e n d e d t o r ema in c a r e f u l l y a l o o f f r om such c o n t e s t s . And t h e 

i n c o n s i s t e n c y o f M a n i t o b a ' s NDP government i n s i m u l t a n e o u s l y d e p i c t i n g 

i t s e l f as a p o l i t i c a l p a r t y s y m p a t h e t i c t o C a n a d i a n l a b o u r and a t t h e 

same t i m e r e f u s i n g t o a s s i s t CAIMAW, a l e g i t i m a t e t r a d e u n i o n c e r t i f i e d 

by t h e M a n i t o b a L a b o u r B o a r d , b r o u g h t i t unde r a t t a c k f r om some C a n a d i a n 

CLC a f f i l i a t e s . 
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S e c o n d l y , t h e C L C ' s p o l i c y o f t h e d e s t r u c t i o n o f CAIMAW l e d t o 

t h e r e f u s a l o f t h e MFL and t h e WDLC t o p r o v i d e mora l and f i n a n c i a l 

a s s i s t a n c e t o CAIMAW members on s t r i k e a t B e l l F o u n d r y . T h i s p o l i c y 

i l l u m i n a t e d an i n t e r u n i o n s p l i t w i t h i n t h e Cong re s s and t h e F e d e r a t i o n , 

a s p l i t between i n t e r n a t i o n a l and C a n a d i a n a f f i l i a t e s . The f a i l u r e o f 

t h e CLC t o a c c o m p l i s h t h e d e s t r u c t i o n o f CAIMAW was no doubt l a r g e l y due 

t o t h e r e f u s a l o f C a n a d i a n a f f i l i a t e s t o adhe re t o t h e p o l i c y . 

M o r e o v e r , t h e C L C ' s p o l i c y e a r n e d f o r CAIMAW t h e sympathy and s u p p o r t o f 

an i n c r e a s i n g l y n a t i o n a l i s t i c p u b l i c and p r e s s . 

These weaknesses w i t h i n t h e C a n a d i a n l a b o u r i n s t i t u t i o n s 

t e n d e d t o o f f s e t t h e d i f f i c u l t i e s CAIMAW f a c e d due t o t h e f i r m l y 

e n t r e n c h e d p o s i t i o n o f i n t e r n a t i o n a l u n i o n s i n Canada . CAIMAW, 

t h e r e f o r e , w o u l d no t o n l y s u r v i v e - i t w o u l d grow. 
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8 7 . I b i d . 

8 8 . I b i d . , c . O c t . 1 4 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

8 9 . I b i d . 

9 0 . I b i d . , c . O c t . 3 0 , 1 9 6 9 , CAIMAW U n i o n F i l e s . 

9 1 . I b i d . 
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9 2 . I b i d . , c . Nov. 1 4 , 1 9 6 9 , CAIMAW Un ion F i l e s ; i b i d . , c . O c t . 3 0 , 
1 9 6 9 , CAIMAW Un ion F i l e s . 

9 3 . I b i d . , c . O c t . 1 5 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

9 4 . W i n n i p e g T r i b u n e , c . O c t . 1 6 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

9 5 . I n f o r m a t i o n o b t a i n e d f r o m M r . P. McEvoy , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

9 6 . W i n n i p e g F r e e P r e s s , c . O c t . 1 6 , 1 9 6 9 , CAIMAW U n i o n F i l e s . 

9 7 . I b i d . , c . O c t . 1 2 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

9 8 . W i n n i p e g T r i b u n e , c . Nov. 2 9 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

9 9 . W i n n i p e g F ree P r e s s , c . Dec . 5 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

1 0 0 . I b i d . 

1 0 1 . I b i d . 

1 0 2 . I b i d . 

1 0 3 . W i n n i p e g T r i b u n e , c . Dec . 8 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

104 . I b i d . 

1 0 5 . W i n n i p e g F ree P r e s s , c . Nov. 1 0 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

106. W i n n i p e g T r i b u n e , c . Nov. 2 0 , 1 9 6 9 , CAIMAW Un ion F i l e s , 

1 0 7 . I b i d . , c . Nov. 1 1 , 1 9 6 9 , CAIMAW U n i o n F i l e s . B e l l Foundry was an 
u n o r g a n i z e d p l a n t b e f o r e c e r t i f y i n g CAIMAW. 

108 . W i n n i p e g F ree P r e s s , c . O c t . 1 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

1 0 9 . I b i d . 

110 . I b i d . , c . O c t . 2 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

1 1 1 . I b i d . , c . Nov. 2 1 , 1 9 6 9 , CAIMAW U n i o n F i l e s . 

1 1 2 . I b i d . , c . Nov. 1 1 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

1 1 3 . I n f o r m a t i o n o b t a i n e d f r o m M r . P. McEvoy , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

114 . I b i d . 

1 1 5 . I b i d . 

116 . I b i d . 
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1 1 7 . I b i d . 

1 1 8 . I b i d . 

1 1 9 . I b i d . 

1 2 0 . I b i d . 

1 2 1 . W i n n i p e g F ree P r e s s , c . Nov . 1 9 , 1 9 6 9 , CAIMAW U n i o n F i l e s . 

1 2 2 . I b i d . , c . May 2 0 , 1 9 6 9 , CAIMAW U n i o n F i l e s . 

1 2 3 . I b i d . 

124 . I b i d . 

1 2 5 . W i n n i p e g F ree P r e s s , c . J u l y 1 5 , 1 9 7 8 , CAIMAW Un ion F i l e s . 

1 2 6 . I b i d . 

1 2 7 . I b i d . 

1 2 8 . I n f o r m a t i o n o b t a i n e d f r om M r . J . S u c c a m o r e , S e c r e t a r y T r e a s u r e r , 
C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

1 2 9 . I b i d . 

130 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l , M e c h a n i c a l and A l l i e d W o r k e r s , 
C o n s t i t u t i o n , 1 9 7 8 , S t a n d i n g R e s o l u t i o n No. 1. 

1 3 1 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l , M e c h a n i c a l and A l l i e d W o r k e r s , 
"1979 N a t i o n a l C o n v e n t i o n K i t " , P o l i c y R e s o l u t i o n No. 3 3 , CAIMAW 
N a t i o n a l C o n v e n t i o n , 1 9 7 9 , W i n n i p e g , M a n i t o b a , May 2 4 - 2 7 , 1979 . 

1 3 2 . I n f o r m a t i o n o b t a i n e d f r o m CAIMAW member, p e r s o n a l i n t e r v i e w , 
V a n c o u v e r , B. C. 

1 3 3 . I n f o r m a t i o n o b t a i n e d f r o m M r . J e s s Succamore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

134 . W i n n i p e g F r ee P r e s s , c . March 1 4 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

1 3 5 . I b i d . 

136 . I n f o r m a t i o n o b t a i n e d f r om Mr . P. McEvoy , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

137 . I b i d . 

138 . I b i d . 

1 3 9 . The B u l l e t i n , v o l . 1 , n o . 1 , S e p t . 1 9 6 5 , p . 4 . 
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1 4 0 . I b i d . , v o l . 1 , n o . 2 , A p r i l , 1 9 6 6 , p . 2 . 

1 4 1 . C a n a d i a n C o n g r e s s o f L a b o u r , C o n s t i t u t i o n , 1 9 7 8 , A r t i c l e 2 ( a ) . 

1 4 2 . I b i d , A r t i c l e I V ( 3 ) . 

1 4 3 . W i n n i p e g F ree P r e s s , c . May 1 0 , 1 9 6 9 , CAIMAW Un ion F i l e s . 

1 4 4 . I b i d . 

1 4 5 . I b i d . 

146 . I b i d . 

1 4 7 . I b i d . 

1 4 8 . I n f o r m a t i o n o b t a i n e d f r o m M r . P. McEvoy , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 4 9 . W i n n i p e g F r e e P r e s s , c . May 1 0 , 1 9 6 9 , CAIMAW U n i o n F i l e s . 

1 5 0 . I b i d . , c . Nov . 1 1 , 1 9 6 9 , CAIMAW U n i o n F i l e s . 
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C h a p t e r IV 

The Vancouve r O u t c a s t s 

. . . t o advance t h e m a t e r i a l w e l l - b e i n g and p r o s p e r i t y 
o f C a n a d i a n w o r k e r s , and t o b u i l d a C a n a d i a n u n i o n 
w h i c h w i l l r e t u r n t o t h e i d e a l s o f democracy and 
l i b e r t y upon w h i c h the l a b o u r movement was b u i l t . 

George Brown 



- 89 -

THE LENKURT DISPUTE 

IBEW AND LOCAL 213 

W h i l e t h e M o l d e r s Un ion was f a c i n g o u t r i g h t r e v o l t i n 

W i n n i p e g , t r o u b l e was b r e w i n g i n Vancouve r f o r a n o t h e r A m e r i c a n based 

c r a f t u n i o n , t h e I n t e r n a t i o n a l B r o t h e r h o o d o f E l e c t r i c a l Workers ( IBEW). 

The s o u r c e o f t h a t t r o u b l e was IBEW L o c a l 2 1 3 , a l a r g e m u l t i p l a n t l o c a l 

w h i c h r e p r e s e n t e d l i n e m e n , w i r e m e n , e l e c t r i c i a n s and f a c t o r y w o r k e r s i n 

s u c h d i v e r s i f i e d o p e r a t i o n s as B. C. Hydro and e l e c t r o n i c m a n u f a c t u r i n g 

c o m p a n i e s . 1 L o c a l 213 had a lways been known f o r i t s m i l i t a n c y , and 

a c c o r d i n g t o some o f i t s m e m b e r s h i p , " t h e f i g h t i n g t r a d i t i o n o f 

L o c a l 2 1 3 , IBEW, s i n c e i t s f o r m a t i o n i n 1901 was a m a t t e r o f p r i d e t o 
2 

a l l members . L o c a l 213 a l s o c o n t a i n e d a s i g n i f i c a n t Communist p a r t y 
3 

c a u c u s , and t h e r e f o r e had a s t r o n g l e f t w i n g t r a d i t i o n . 

R e l a t i o n s between t h e l o c a l u n i o n and t h e i n t e r n a t i o n a l had 

been s t r a i n e d f o r y e a r s . In 1 9 5 5 , B u s i n e s s Manager George Gee had been 

e x p e l l e d by i n t e r n a t i o n a l o f f i c e r s i n W a s h i n g t o n , and 23 l e a d i n g members 

o f t h e l o c a l were suspended f o r up t o f i f t e e n y e a r s , a l l on c h a r g e s o f 

communism. In t h e y e a r s t h a t f o l l o w e d , f o u r members were suspended by 

t h e i n t e r n a t i o n a l f o r o p p o s i n g t h e u n i o n ' s dues s t r u c t u r e . The l o c a l 

was p l a c e d unde r t r u s t e e s h i p and d e n i e d membersh ip m e e t i n g s f o r a p e r i o d 

o f s i x y e a r s , and f o u r t e e n y e a r s o f r e p e a t e d r e q u e s t s by t h e l o c a l f o r 

t h e remova l o f t h e a p p o i n t e d i n t e r n a t i o n a l s t a f f r e p r e s e n t a t i v e , J a ck 

R o s s , had been d e n i e d . Ross was u n p o p u l a r w i t h t h e membersh ip . They 

b e l i e v e d he had been i n t e r f e r i n g w i t h and u n d e r m i n i n g c o n t r a c t 
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n e g o t i a t i o n s f o r y e a r s , and mak ing " d e a l s " b e h i n d t h e backs o f t h e 

member sh ip . Ross d i d , howeve r , e n j o y t h e f u l l c o n f i d e n c e and s u p p o r t o f 
5 

W i l l i a m Ladyman, t h e T o r o n t o - b a s e d C a n a d i a n v i c e - p r e s i d e n t o f IBEW. 

L o c a l 2 1 3 ' s c o m p l a i n t s , t h e r e f o r e , f e l l on d e a f e a r s . In F e b r u a r y 1 9 6 6 , 

f r i c t i o n between t h e i n t e r n a t i o n a l u n i o n and L o c a l 213 was a g a i n b r o u g h t 

t o t h e f o r e when t h e i n t e r n a t i o n a l o f f i c e r s f i r e d t h e l o c a l ' s a s s i s t a n t 

b u s i n e s s a g e n t , J ohn M o r r i s o n . 

M o r r i s o n had been a p p o i n t e d t o h i s p o s i t i o n by t h e l o c a l ' s 

e l e c t e d b u s i n e s s a g e n t , A r t O ' K e e f f e . He had n e v e r been a f a v o u r i t e 

w i t h t h e m e m b e r s h i p , bu t h i s d i s m i s s a l by Wash ing ton h e a d q u a r t e r s was 

p e r c e i v e d as u n w a r r a n t e d i n t e r f e r e n c e by t h e i n t e r n a t i o n a l u n i o n , and 

c a u s e d c o n s i d e r a b l e r e s e n t m e n t w i t h i n t h e l o c a l . 6 Worse y e t , t h e 

p r o c e d u r e s f o l l o w e d by t h e i n t e r n a t i o n a l i n a c c o m p l i s h i n g t h e d i s m i s s a l 

were r e g a r d e d as " k a n g a r o o c o u r t t a c t i c s " and as a " f l a g r a n t f l o u n t i n g 

o f j u s t i c e " . A r t O ' K e e f f e , who a c t e d as c o u n s e l f o r M o r r i s o n a t t h e 

h e a r i n g s , p r o t e s t e d t o Ladyman t h a t t h e t r i a l had been c o n d u c t e d i n 

a b s t e n t i a , t h a t v a l u a b l e e v i d e n c e had been d e n i e d a d m i t t a n c e , and t h a t 

t h e p r o c e e d i n g s had no t r e s u l t e d i n a f a i r h e a r i n g . 7 

U n r e s t was becoming p a r t i c u l a r l y e v i d e n t among t h e l o c a l ' s 

members employed a t L e n k u r t E l e c t r i c , a m a n u f a c t u r e r o f 

t e l e c o m m u n i c a t i o n s equ ipment e m p l o y i n g a p p r o x i m a t e l y 350 u n i o n i z e d 

w o r k e r s . L e n k u r t w o r k e r s c o m p l a i n e d t h a t t h e i r e l e c t e d shop s t e w a r d 

c o m m i t t e e had f a i l e d t o p r o v i d e adequa t e l e a d e r s h i p , had f a i l e d t o 

p r o c e s s g r i e v a n c e s t o t h e m e m b e r s h i p ' s s a t i s f a c t i o n , and t h a t the c h i e f 

shop s t e w a r d had no t a t t e n d e d a u n i o n m e e t i n g i n two y e a r s . 
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C o n s e q u e n t l y , i n e a r l y 1 9 6 6 , a c o m p l e t e l y new g r o u p o f r e p r e s e n t a t i v e s 

were e l e c t e d t o t h e shop s t e w a r d c o m m i t t e e , i n c l u d i n g a new c h i e f shop 

s t e w a r d , George B rown . I t was a more m i l i t a n t g r o u p , who i m m e d i a t e l y 

"began t o d e a l w i t h t h e b a c k l o g o f g r i e v a n c e s " . 

THE LENKURT WALKOUT 

The c o l l e c t i v e agreement between L e n k u r t E l e c t r i c and IBEW 

e x p i r e d on March 1, 1966 . N e g o t i a t i o n s f o r a new c o n t r a c t began i n 

J a n u a r y 1 9 6 6 , b u t q u i c k l y r e a c h e d an i m p a s s e . The company was w i l l i n g 

t o p r o v i d e employees i n t h e M e t a l Shop w i t h a s m a l l wage i n c r e a s e , bu t 

i n s i s t e d t h a t t h e r e s t o f t he c o n t r a c t be e x t e n d e d , u n c h a n g e d , f o r 

a n o t h e r y e a r . The company a r r i v e d a t n e g o t i a t i o n m e e t i n g s u n p r e p a r e d , 

u n w i l l i n g t o make any c o n c e s s i o n s i n t h e i r p o s i t i o n , and began 
g 

s t o c k p i l i n g , p r o b a b l y i n a n t i c i p a t i o n o f a s t r i k e . 

The employees w o r k i n g a t t h e p l a n t were m o s t l y women. T h e i r 

wages were as low as $ 1 . 5 1 p e r h o u r , mak ing u n a c c e p t a b l e t h e company ' s 

p o s i t i o n o f e x t e n d i n g t h e c o n t r a c t unchanged . F u r t h e r m o r e , t h e 

membersh ip was w e l l aware t h a t the company ' s s t o c k p i l i n g w o u l d unde rmine 

t h e i r p o s i t i o n i f n e g o t i a t i o n s r e s u l t e d i n an impasse and a s t r i k e . 

T h e r e f o r e , i n F e b r u a r y 1 9 6 6 , a u n i o n m e e t i n g a t t e n d e d by two hundred 

L e n k u r t w o r k e r s v o t e d i n f a v o u r o f a ban on a l l o v e r t i m e - a t y p i c a l 

u n i o n r e s p o n s e t o such a s i t u a t i o n . But O ' K e e f f e e x p r e s s e d c o n c e r n 

abou t t h e m i l i t a n c y o f t h e L e n k u r t women, t e l l i n g t h e m e e t i n g t h a t he 

w o u l d "know what t o do i f o n l y I had two hundred h a i r y c h e s t e d 

l i n e m e n " . ' ' ' 0 Even women who had n e v e r b e f o r e spoken a t a u n i o n m e e t i n g 
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l e a p t t o t h e i r f e e t t o r ebuke him f o r such an a t t i t u d e . D e s p i t e 

O ' K e e f f e ' s f e a r s , t h e L e n k u r t women made i t c l e a r t h a t t h e y were 

p r e p a r e d t o f i g h t f o r an improved c o n t r a c t . 

The company r e s p o n d e d t o t h e o v e r t i m e ban by p r e s s u r i n g t h e 

e m p l o y e e s , i n t e r r o g a t i n g them as t o t h e i r r e f u s a l t o work o v e r t i m e , and 

r e c o r d i n g such r e f u s a l s as i n s t a n c e s o f a b s e n t e e i s m i n t h e i r f i l e s . 1 1 

12 

"Many o f t h e women were r e d u c e d t o t e a r s o v e r i t " . A t a depa r tmen t 

m e e t i n g , employees were t o l d t h a t i f t h e y a g r e e d t o work o v e r t i m e t h e y 

w o u l d be p l a c e d on a p r e f e r r e d o v e r t i m e l i s t , t h a t anyone c a u g h t t a l k i n g 

u n i o n on c o f f e e o r l u n c h b r e a k s w o u l d be f i r e d on t h e s p o t , and t h a t no 
13 

one needed t o b e l o n g t o t h e u n i o n t o work a t L e n k u r t . 

The s i t u a t i o n became so t e n s e t h a t u n i o n r e p r e s e n t a t i v e s 
14 

George Brown and Tom C o n s t a b l e (who had r e p l a c e d John M o r r i s o n ) met 

w i t h t h e company on A p r i l 2 3 , 1 9 6 6 , t o demand t h a t a s t o p be pu t t o t h e 

company ' s p r e s s u r e t a c t i c s . They managed t o e x t r a c t a p r o m i s e f r o m 

L e n k u r t ' s V i c e - P r e s i d e n t Mark S w a i l s t h a t t h e employees w o u l d no t be 

a s k e d t o work o v e r t i m e u n t i l a new c o n t r a c t was s i g n e d . When news o f 

t h e p r o m i s e h i t t h e shop f l o o r , t h e employees f e l t t h a t t h e p r e s s u r e had 
15 

been l i f t e d and t h e t e n s i o n was g r e a t l y r e d u c e d . U n f o r t u n a t e l y , t h e 

p r o m i s e had been made w i t h o u t t h e knowledge o r c o n s e n t o f t h e company 

p r e s i d e n t , C h a r l e s H u n t e r , who was a t t e n d i n g a c o n f e r e n c e when t h e 

agreement was made. When H u n t e r r e t u r n e d t o the p l a n t on Monday , 

A p r i l 2 5 , he i m m e d i a t e l y r e i n s t a t e d t h e o v e r t i m e r e q u i r e m e n t . S i f t i n g 

down t o t h e w o r k e r s , ' t h i s i n f o r m a t i o n c r e a t e d c o n f u s i o n and c h a o s . To 
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many, i t r e p r e s e n t e d an o u t r i g h t b r e a c h o f f a i t h t h a t was t h e " l a s t 

s t r a w " . 1 6 

To add t o the c o n f u s i o n , t h e IBEW l e a d e r s h i p were a l l i n 

W i n n i p e g a t t e n d i n g a CLC c o n v e n t i o n , and were no t t h e r e f o r e on hand t o 

p r o v i d e g u i d a n c e . The u n i o n was n o t i n a l e g a l s t r i k e p o s i t i o n a t t h e 

t i m e . A l t h o u g h t h e c o l l e c t i v e agreement had e x p i r e d on March 1, unde r 

t h e B. C. L a b o u r R e l a t i o n s A c t i t was s t i l l a l e g a l c o n t r a c t u n t i l 

c o n c i l i a t i o n p r o c e d u r e s had been e x h a u s t e d . T h i s r e q u i r e m e n t had no t 

been m e t , bu t i n r e s p o n s e t o t h e company ' s l a t e s t p o s i t i o n on o v e r t i m e , 

t h e w o r k e r s w a l k e d o f f t h e j o b a t 1 0 : 0 0 o ' c l o c k on A p r i l 2 7 . 

The company r e s p o n d e d by i m m e d i a t e l y f i r i n g f i v e e m p l o y e e s , 

a p p a r e n t l y chosen a t random f r o m among t h e s t r i k i n g w o r k e r s . 1 ^ C h a r l e s 

H u n t e r t h e n s e n t t e l e g r a m s t o a l l t h e e m p l o y e e s ' homes, t e l l i n g them t o 

r e p o r t t o work on t h e i r n e x t d e s i g n a t e d s h i f t o r be f i r e d . The f i v e 

p e o p l e a l r e a d y f i r e d w o u l d no t be r e i n s t a t e d . T h e r e f o r e , 257 employees 

i g n o r e d t h e o r d e r , and were d i s m i s s e d by t h e company. The company t h e n 

a p p l i e d f o r and r e c e i v e d i n j u n c t i o n s r e s t r a i n i n g p i c k e t i n g , and 

18 
a d v e r t i s e d i n t h e pape r t o f i l l t h e v a c a n c i e s l e f t by t h e d i s m i s s a l s . 

T h i s was t h e s i t u a t i o n t o w h i c h V a n c o u v e r ' s l a b o u r l e a d e r s 

r e t u r n e d f r o m t h e CLC c o n v e n t i o n , a c o n v e n t i o n w h i c h had pas sed a 

r e s o l u t i o n c a l l i n g f o r a l l a f f i l i a t e s t o f i g h t c o u r t i n j u n c t i o n s , even 

19 
i f c i v i l d i s o b e d i e n c e was n e c e s s a r y . 



- 94 -

THE LENKURT SELLOUT 

On May 3 , L e n k u r t spokesman Ben M e t c a l f e announced t h a t t h e 

f i r m had r e c e i v e d more t h a n 1 ,300 j o b a p p l i c a t i o n s s i n c e a d v e r t i s i n g f o r 

w o r k e r s t o r e p l a c e t h e 257 t h a t had r ema ined o f f t h e j o b . "We have 

a l r e a d y h i r e d s e v e n t y f i v e new employees and i n t e r v i e w s w i l l c o n t i n u e 

u n t i l M a y . 2 6 " he s a i d . M e a n w h i l e , t h e B. C. F e d e r a t i o n o f L a bo u r and 

t h e V a n c o u v e r and D i s t r i c t L a b o u r C o u n c i l (VDLC) p l e d g e d f u l l f i n a n c i a l 

and mora l s u p p o r t f o r t h e f i r e d e m p l o y e e s , and O ' K e e f f e announced t h a t 

he and o t h e r u n i o n o f f i c i a l s were m e e t i n g w i t h t h e company i n an e f f o r t 

20 
t o g e t t h e employees r e i n s t a t e d . 

Un ion o f f i c i a l s d i d meet w i t h the company on May 9 , b u t 

u n e x p e c t e d l y , O ' K e e f f e was no t i n v i t e d t o the m e e t i n g . The two u n i o n 

r e p r e s e n t a t i v e s p r e s e n t , J a c k Ross and Angus M a c D o n a l d , p r e s i d e n t o f 
21 

L o c a l 2 1 3 , s i g n e d an agreement w i t h t h e company whereby a l l f i r e d 

employees c o u l d a p p l y f o r t h e i r f o r m e r j o b s , and t h e r e wou ld be no 

d i s c r i m i n a t i o n a g a i n s t t h o s e r e h i r e d because o f t h e i r p a r t i c i p a t i o n i n 

t h e w a l k o u t . However , a l l s e n i o r i t y w o u l d be l o s t , and i t was l e f t 

u n s p e c i f i e d e x a c t l y how many o f t h e 257 emp loyees w o u l d be r e h i r e d . The 

membersh ip o f L o c a l 213 a n g r i l y r e p u d i a t e d t h e agreement w h i c h MacDona ld 
had s i g n e d , and t h e B. C. F e d e r a t i o n r e f u s e d t o e n d o r s e t h e 

22 
s e t t l e m e n t . 

I n s t e a d , on May 1 1 , 1 9 6 6 , a d e m o n s t r a t i o n o r g a n i z e d j o i n t l y by 

t h e B. C. F e d e r a t i o n , t h e VDLC and L o c a l 2 1 3 , IBEW, was h e l d o u t s i d e t h e 

L e n k u r t p l a n t i n d e f i a n c e o f t h e c o u r t i n j u n c t i o n p r o h i b i t i n g p i c k e t i n g . 
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The s u p p o r t g i v e n t o t h i s d e m o n s t r a t i o n by V a n c o u v e r ' s l a b o u r l e a d e r s 

was no doub t i n f l u e n c e d by t h e r e c e n t CLC r e s o l u t i o n t o f i g h t such 

i n j u n c t i o n s . Two hundred d e m o n s t r a t o r s and seven c a r l o a d s o f RCMP 

o f f i c e r s descended on t h e p l a n t . A l t h o u g h a S h e r i f f a t t e m p t e d t o r e a d 

a l o u d t h e c o u r t i n j u n c t i o n , a mass c o u g h i n g f i t overcame t h e 

d e m o n s t r a t o r s , p r e v e n t i n g h i s words f r o m b e i n g h e a r d . Paddy N e a l e , 

s e c r e t a r y o f t h e Vancouve r and D i s t r i c t L a bo u r C o u n c i l , t o l d t h e p r e s s 

"Ou r i n t e n t i o n i s t o s h u t down t h e p l a n t - t hen maybe t h e y ' l l t a l k t o 

u s . I f n e c e s s a r y w e ' l l have a n o t h e r p i c k e t l i n e he re tomorrow - a 
„23 

b i g g e r o n e . 

The n e x t d a y , a t l e a s t t h r e e hundred p i c k e t s a p p e a r e d o u t s i d e 

t h e L e n k u r t p l a n t . The RCMP t o o k a t ough s t a n d , and d e m o n s t r a t o r s and 

p o l i c e c l a s h e d i n a s cene t h a t was d e s c r i b e d as " t h e w o r s t i n V a n c o u v e r 

a r e a p i c k e t l i n e s i n s e v e r a l y e a r s " . P u s h i n g , k i c k i n g and s h o v i n g 

e r u p t e d i n t h e c o n f r o n t a t i o n . A u n i o n o f f i c i a l c h a r g e d p o l i c e w i t h 

b r u t a l i t y and i n t i m i d a t i o n , and p o l i c e a r r e s t e d s i x p i c k e t e r s and two 

24 
u n i o n l e a d e r s , c h a r g i n g them w i t h con tempt o f c o u r t . 

V i o l e n c e b r o k e o u t a g a i n t h a t n i g h t a t a L o c a l 213 m e e t i n g i n 

t h e IBEW u n i o n h a l l . An e x e c u t i v e m e e t i n g was h e l d p r i o r t o a g e n e r a l 

L e n k u r t membersh ip m e e t i n g , a t w h i c h MacDona ld p r e s e n t e d t h e e x e c u t i v e 

w i t h a t e l e g r a m f r o m Ladyman w h i c h o r d e r e d t h e s u s p e n s i o n and d i s m i s s a l 

o f A r t O ' K e e f f e . O ' K e e f f e had been c h a r g e d w i t h a b r e a c h o f t h e u n i o n ' s 

c o n s t i t u t i o n f o r f a i l i n g t o honour t h e May 9 agreement s i g n e d by 

M a c D o n a l d , and Ladyman t o o k t h e a c t i o n " u n d e r t h e a u t h o r i t y g i v e n him by 

25 
t h e IBEW's i n t e r n a t i o n a l o f f i c e i n W a s h i n g t o n , D. C . " " I n f a c t , Ross 
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and MacDona ld had s e t O ' K e e f f e up f r om t h e b e g i n n i n g , " s a i d J e s s 

Succamore . " Ross and O ' K e e f f e d i d no t g e t a l o n g , and Ross used L e n k u r t 

t o g e t r i d o f O ' K e e f f e . " Paddy Nea l e a g r e e d w i t h t h i s a s s e s s m e n t , 

27 
a d d i n g "MacDona ld was a f t e r O ' K e e f f e ' s j o b " . 

But a g roup o f a c t i v i s t s i n the s t r i k e had hea rd o f Ladyman 's 

o r d e r , and r e a c t e d a n g r i l y and v i o l e n t l y t o O ' K e e f f e ' s d i s m i s s a l . They 

b u r s t i n t o t h e room t o b r e a k up t h e e x e c u t i v e m e e t i n g , c h a r g e d MacDona ld 

w i t h b e t r a y a l o f t h e L e n k u r t e m p l o y e e s , and b lamed him f o r t h e 

s u s p e n s i o n o f O ' K e e f f e . They punched and c u r s e d M a c D o n a l d , b o d i l y 

28 
e j e c t e d h im f r o m t h e h a l l , and p o s t e d g u a r d s t o p r e v e n t h i s r e t u r n . 

M e a n w h i l e , t h e g e n e r a l m e e t i n g o f L e n k u r t employees was 

c o n v e n i n g i n t h e h a l l . H e a r i n g o f t h e s e e v e n t s , t h e y p a s s e d r e s o l u t i o n s 

condemning MacDona ld and d e c l a r i n g n o n - c o n f i d e n c e i n h i s l e a d e r s h i p . 

MacDona ld was f o r b i d d e n t o a t t e n d any f u r t h e r m e e t i n g s o f t h e l o c a l , and 

f u l l s u p p o r t was p l e d g e d f o r O ' K e e f f e . F i n a l l y , a r e s o l u t i o n was p a s s e d 

i n s t r u c t i n g MacDona ld t o s i g n s t r i k e b e n e f i t cheques f o r t h e s t r i k e r s . 

The s t r i k e r s had n o t , a p p a r e n t l y , r e c e i v e d any s t r i k e pay f r o m t h e l o c a l 

u n i o n ' s $ 4 0 , 0 0 0 s t r i k e f u n d because MacDona ld r e f u s e d t o s i g n t h e 

c h e q u e s . P r e v i o u s l y t h e l o c a l had p r o v i d e d s t r i k e b e n e f i t s i n c a s e s o f 
29 

i l l e g a l s t r i k e s . I t a p p e a r e d t o the m e m b e r s h i p , t h e r e f o r e , t h a t t h e r e 
30 

was no e x c u s e f o r M a c D o n a l d ' s a c t i o n s . As t h e m e e t i n g e n d e d , 

v o l u n t e e r s g o t s l e e p i n g bags so t h a t t h e y c o u l d occupy and g u a r d t h e 

h a l l a l l n i g h t . "We want t o make s u r e t h a t MacDona ld d o e s n ' t sneak back 

and p a d l o c k t h e p l a c e . T h i s i s o u r h a l l " s a i d one o f t h e u n i o n 

m e m b e r s . 3 1 
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D e s p i t e t h e r e s o l u t i o n s pa s sed by t h e m e m b e r s h i p , Ladyman 

i n s i s t e d t h a t " O ' K e e f f e was s t i l l suspended and has no s t a t u s i n t h e 
32 

u n i o n " . O ' K e e f f e , howeve r , c o n t i n u e d t o r e p o r t t o h i s o f f i c e and 

c a r r y o u t h i s u n i o n d u t i e s . " I ' v e been s u s p e n d e d , " he s a i d , " b u t t h e 

33 

members d o n ' t seem t o c a r e a b o u t i t , so I 'm n o t w o r r i e d e i t h e r . " A t a 

membersh ip m e e t i n g on May 1 5 , one t h o u s a n d members r e a f f i r m e d t h e i r 

s u p p o r t o f O ' K e e f f e . When t h e l o c a l ' s v i c e - p r e s i d e n t , F r ed A l l i s o n , 

r u l e d t h a t O ' K e e f f e c o u l d no t a d d r e s s t h e m e e t i n g because he had been 

s u s p e n d e d , t h e membersh ip r o a r e d i t s d i s a p p r o v a l and f o r c i b l y t o o k t h e 

m i c r o p h o n e away f r o m h i m . A l l i s o n a d j o u r n e d t h e m e e t i n g and w a l k e d o u t , 

a c compan i ed by a n o t h e r e x e c u t i v e member, F rank Hogan and t e n rank and 

f i l e members. The membersh ip c o n t i n u e d t h e m e e t i n g unde r a new 

c h a i r m a n , p a s s e d a v o t e o f c o n f i d e n c e i n b o t h O ' K e e f f e and M o r r i s o n and 
34 

c a l l e d f o r t h e d i s m i s s a l o f J a c k R o s s . 

On May 1 6 , a m e e t i n g was h e l d between t h e company and a j o i n t 

B. C. F e d e r a t i o n , VDLC and IBEW commi t t e e i n an a t t e m p t t o r e a c h a 

s e t t l e m e n t o v e r t h e i s s u e o f t h e d i s m i s s e d w o r k e r s . The l a b o u r 

commi t t ee c o n s i s t e d o f Syd Thompson o f t h e I n t e r n a t i o n a l Woodworkers 

A s s o c i a t i o n ( IWA) , J a ck M o o r e , v i c e - p r e s i d e n t o f t h e B. C. F e d e r a t i o n , 

J a c k Ross and John H i e b e r t , an e x e c u t i v e member o f L o c a l 213 who 

s u p p o r t e d M a c D o n a l d . The d i s c u s s i o n w i t h L e n k u r t , howeve r , p r o v e d 

f u t i l e . Syd Thompson r e p o r t e d : 

The company i s a h a r d - n o s e d o u t f i t . We ( t h e 

c o m m i t t e e ) r e c o g n i z e d t h e s e r i o u s n e s s o f t h e 

s i t u a t i o n and we j u s t abou t b e n t o v e r backwards t o 
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f i n d a s o l u t i o n , bu t t h e company w o u l d n ' t g i v e an 

i n c h . The company r e f u s e d p o i n t b l a n k t o compromise 

on i t s o f f e r o f May 9 t o t h e s t r i k e r s . We p o i n t e d 

o u t t h a t t h e l a b o u r movement w o u l d n e v e r t o l e r a t e 

t h e s e te rms bu t we go t nowhere . The company ' s o u t 
35 

t o f i g h t us on t h e p i c k e t l i n e s and i n t h e c o u r t s . 

In f a c t , t h e e f f o r t s o f t h e Vancouve r l a b o u r o f f i c i a l s t o 

a c h i e v e a s e t t l e m e n t w i t h t h e company were f u t i l e f r om t h e b e g i n n i n g 

b e c a u s e , b e h i n d t h e s c e n e s , t h e company was b e i n g s u p p o r t e d i n i t s s t a n d 

by IBEW o f f i c i a l s . "The i n t e r n a t i o n a l r e p s , R o s s , Ladyman and 

M a c D o n a l d , were mak ing back d o o r d e a l s w i t h H u n t e r " s a i d Paddy N e a l e . 

" T h a t i s why we w e r e n ' t g e t t i n g anywhere w i t h h i m . " A c c o r d i n g t o 

Donna Pooghkay , a L e n k u r t s t r i k e r , t h e i n t e r n a t i o n a l r e p r e s e n t a t i v e s 

r e a l l y had l i t t l e c h o i c e . "They were u n d e r o r d e r s f r o m W a s h i n g t o n t o 
37 

g e t us back t o work o r e l s e . " But i t appea r s t h a t t h e IBEW o f f i c e r s 

were a l s o m o t i v a t e d by t h e i r own h i e r a r c h i a l a t t i t u d e s and a m b i t i o n s . 

" Ross announced t h a t maybe t h e company ' s p o s i t i o n was no t such a bad 

t h i n g , because i t gave t h e company an o p p o r t u n i t y t o ge t r i d o f 

t r o u b l e m a k e r s , and t h e u n i o n wou ld be a b l e t o g e t r i d o f p e o p l e i t 

d i d n ' t wan t " s a i d Paddy N e a l e . As f o r M a c D o n a l d , "he was i n c a h o o t s 
38 

because he wan ted O ' K e e f f e ' s j o b " . 

The e f f o r t s o f t h e B. C. F e d e r a t i o n and VDLC t o w in a b e t t e r 

s e t t l e m e n t f o r t h e f i r e d L e n k u r t w o r k e r s b r o u g h t them a s h a r p rebuke 

f r o m W i l l i a m Ladyman i n T o r o n t o . "The F e d e r a t i o n has had a h a b i t i n 

r e c e n t y e a r s o f g e t t i n g i n t o t h i n g s " he s a i d . "The i n t e r n a t i o n a l has 

n o t a s k e d f o r h e l p f r om t h e B. C. F e d e r a t i o n . We a r e q u i t e b i g enough 
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t o s e t t l e t h i s o u r s e l v e s . " He s a i d he u n d e r s t o o d t h e F e d e r a t i o n ' s main 

c o n c e r n was t o a v o i d e n t a n g l e m e n t s i n t h e IBEW's i n t e r n a l p r o b l e m s , 

w h i l e g e t t i n g t h e 257 d i s m i s s e d L e n k u r t employee back t o w o r k . " B u t we 

39 

a r e a b l e t o do i t b e t t e r t h a n t h e y a r e " he s a i d . Paddy N e a l e , 

s e c r e t a r y o f VDLC r e p l i e d "I w i s h Mr . Ladyman r e a l i z e d how d i f f i c u l t t h e 

s i t u a t i o n i s o u t he r e - I w i s h he was i n t e r e s t e d enough t o come o u t and 
40 

l o o k a t t h e s i t u a t i o n . " 

M e a n w h i l e , t h e E x e c u t i v e Board o f L o c a l 213 a s k e d t h e B. C. 

Supreme C o u r t f o r an i n j u n c t i o n g i v i n g i t p o s s e s s i o n o f t h e u n i o n h a l l , 

and f o r a r e s t r a i n i n g o r d e r p r e v e n t i n g O ' K e e f f e , C o n s t a b l e and o t h e r s 

41 
f r om t a k i n g p o s s e s s i o n o f t h e l o c a l ' s r e c o r d s and a s s e t s . Bo th o r d e r s 
were e v e n t u a l l y i s s u e d . "We a lways t h o u g h t i t was o u r h a l l " s a i d Donna 

Pooghkay . " B u t t h e c o u r t s r u l e d t h a t i t b e l o n g e d t o t h e 
42 

i n t e r n a t i o n a l . " 

F i n a l l y , on May 2 8 , a mass u n i o n m e e t i n g was h e l d a t w h i c h t h e 

L e n k u r t S t r i k e Commit tee p r e s e n t e d two m o t i o n s t o the membersh ip . The 

f i r s t m o t i o n was f o r t h e r e p u d i a t i o n o f t h e t e rms o f t h e s e t t l e m e n t as a 

s e l l o u t . The second m o t i o n was a r e l u c t a n t recommendat ion t o r e t u r n t o 

w o r k . A spokesman f o r the commi t t ee t h e n t o l d t h e e x e c u t i v e , "You a r e 

t h e J udas E s c a r i o t s o f t h e l a b o u r movement, and someday, you w i l l be 
43 

c l e a n s e d f r om i t . " W i th t h a t , t h e commi t t ee w a l k e d ou t o f t h e 

m e e t i n g . 

Knowing t h a t t h e y c o u l d no t e x p e c t t o w in any c o n c e s s i o n s f r o m 

t h e company, t h e w o r k e r s v o t e d t o r e t u r n t o w o r k . "The i n e v i t a b l e 
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r e s u l t s o f b e t r a y a l and d i s o r g a n i z a t i o n had been a c c e p t e d by t h e 
44 

s t r i k e r s . " Bu t t h e y a l s o u n a n i m o u s l y r e p u d i a t e d t h e t e rms o f the 

s e t t l e m e n t . The B. C. F e d e r a t i o n and t h e VDLC were no t e n t h u s i a s t i c 

a b o u t t h e agreement e i t h e r . " I ' m d i s a p p o i n t e d " s a i d Paddy N e a l e . "They 

( t h e s t r i k e r s ) a r e g o i n g back f o r t h e same o f f e r t h e y r e j e c t e d some t i m e 
45 

a g o . " Angus M a c D o n a l d ' s a t t i t u d e , howeve r , was t h a t " i f t h e w o r k e r s 

had no t been m i s l e a d , t h e y w o u l d have been back a t work a l o n g t i m e 

a g o . " 4 6 

THE AFTERMATH 

In f a c t , a t l e a s t 76 o f t h e 257 s t r i k i n g employees were 
47 

r e j e c t e d f o r reemployment by t h e company. Those who were r e h i r e d 

r e t u r n e d t o work w i t h a l o s s o f a l l s e n i o r i t y r i g h t s . I t was a c r u s h i n g 

d e f e a t f o r t h e membersh ip o f L o c a l 2 1 3 , who had been f i g h t i n g t h e 

combined f o r c e s o f t h e c o u r t s , t h e company and t h e i r own u n i o n . 

F u r t h e r m o r e , t h e e n t i r e new ly e l e c t e d L e n k u r t shop s t e w a r d commi t t ee 

were r e f u s e d reemployment by t h e company , as was any L e n k u r t w o r k e r who 

was i n a p o s i t i o n t o c h a l l e n g e t h e u n i o n l e a d e r s h i p o f M a c D o n a l d . Un ion 

m i l i t a n c y w i t h i n t h e p l a n t had been e f f e c t i v e l y e l i m i n a t e d . In a l e t t e r 

t o Doug C o l l i n s o f t h e CBC, a L e n k u r t w o r k e r s t a t e d : 

Most o f t h e u n i o n ( t h e IBEW) r e p r e s e n t a t i v e s o f t h e 

L e n k u r t w o r k e r s have been w o r k i n g hand i n g l o v e w i t h 

t h e company management and a g a i n s t t h e i n t e r e s t s o f 

t h o s e t h e y a r e p a i d t o r e p r e s e n t f o r some t i m e I t 

seems e v i d e n t t h e r e was d e l i b e r a t e p r o v o c a t i o n on 

t h e p a r t o f management t o f o r c e a w a l k o u t so t h e y 
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c o u l d use the s i t u a t i o n as an e x c u s e t o g e t r i d o f 

t h e g e n u i n e shop s t e w a r d s t h e y now had t o d e a l 

w i t h MacDona ld has shown h i m s e l f t o be n o t h i n g 

bu t an agen t o f t h e L e n k u r t management and t h e 

i n t e r n a t i o n a l u n i o n e x e c u t i v e who a r e o u t r i g h t 

g a n g s t e r s and d i c t a t o r s . E ve r y s i n g l e shop s t e w a r d 

b u t one was r e j e c t e d , i n c l u d i n g the c h i e f s t e w a r d . 

(The one e x c e p t i o n happened t o be on s i c k l e a v e a t 

t h e t i m e o f t h e s t r i k e . ) I t s u r p r i s e s no one t h a t 

t h e ex c h i e f shop s t e w a r d has been g i v e n h i s j o b 

b a c k . The w o r k e r s now employed a r e even more u n d e r 
48 

t h e c o n t r o l o f a company u n i o n . 

The i n t e r n a t i o n a l u n i o n then b r o u g h t i t s own b rand o f 

d i s c i p l i n e t o b e a r on the r e b e l l i o u s members o f L o c a l 2 1 3 , l a y i n g 

c h a r g e s and i m p o s i n g s u s p e n s i o n s r a n g i n g f r om one t o t h i r t y y e a r s . The 

B. C. F e d e r a t i o n and VDLC a s k e d IBEW t o d e l a y t h e s e a c t i o n s u n t i l a f t e r 

t h e c o u r t s had c o m p l e t e d t h e i r s e n t e n c i n g o f t h e i n d i v i d u a l s c h a r g e d f o r 

t h e i r p a r t i c i p a t i o n i n t h e May 11 and May 12 d e m o n s t r a t i o n s , f e a r i n g 

t h a t t h e IBEW p r o c e e d i n g s c o u l d be used by t h e c o u r t s . IBEW r e f u s e d 

t h i s r e q u e s t . They d i d , howeve r , p o s t p o n e the impend ing e l e c t i o n s i n 

L o c a l 213 u n t i l a f t e r t h e s u s p e n s i o n s had been i m p o s e d . The r e s u l t was 

t h a t none o f t h o s e who had opposed t h e i n t e r n a t i o n a l d u r i n g t h e L e n k u r t 

d i s p u t e w o u l d be e l i g i b l e t o run i n t h e l o c a l ' s e l e c t i o n s . A r t 

O ' K e e f f e , n o m i n a t e d f o r r e e l e c t i o n as b u s i n e s s manage r , was g i v e n a 

f i f t e e n y e a r s u s p e n s i o n , and John K a p a l k a , p r e s i d e n t i a l h o p e f u l , 

r e c e i v e d a one y e a r s u s p e n s i o n . Les M c D o n a l d , nom ina t ed t o t h e p o s i t i o n 

o f v i c e p r e s i d e n t , was suspended f o r t h i r t y y e a r s , and George B rown , who 

had a l r e a d y been e l e c t e d as r e p r e s e n t a t i v e f r om t h e m a n u f a c t u r i n g 
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s e c t i o n by a c c l a m a t i o n , r e c e i v e d a f i f t e e n y e a r s u s p e n s i o n . Tom 

C o n s t a b l e was removed f r o m h i s p o s i t i o n as a s s i s t a n t b u s i n e s s manager 
49 

and suspended f o r t h r e e y e a r s . O p p o s i t i o n t o W i l l i a m Ladyman and t h e 

l o c a l E x e c u t i v e Boa rd h a d , t h e r e f o r e , been e f f e c t i v e l y r emoved . 

The L e n k u r t s t r i k e r s and t h e i r s u p p o r t e r s were a l s o s u b j e c t e d 

t o t h e d i s c i p l i n e o f t h e c o u r t s f o r t h e two days o f d e m o n s t r a t i o n s t h a t 

o c c u r r e d d u r i n g t h e d i s p u t e . P r o v i n c i a l A t t o r n e y G e n e r a l R o b e r t Bonner 

l a i d c h a r g e s a g a i n s t t h i r t y p e o p l e f o r con tempt o f c o u r t , and the c o u r t s 

d e a l t w i t h them h a r s h l y . In p a r t i c u l a r , f o u r l a b o u r l e a d e r s , Tom C l a r k , 

Paddy N e a l e , J e f f Power and A r t O ' K e e f f e were s e n t e n c e d t o j a i l f o r 

te rms o f f o u r t o s i x mon ths . The government and t h e c o u r t s made i t 

c l e a r t h a t d e f i a n c e o f c o u r t i n j u n c t i o n s and m i l i t a n t d e m o n s t r a t i o n s 
50 

w o u l d n o t be t o l e r a t e d i n B r i t i s h C o l u m b i a . L a b o u r ' s c h a r g e s o f 

p o l i c e b r u t a l i t y and p r o v o c a t i o n , howeve r , were i g n o r e d . 

Pe rhaps t h e most s i g n i f i c a n t e f f e c t o f t h e L e n k u r t s t r i k e was 

t h a t i t had b r o u g h t i n t o s h a r p f o c u s t h e a b i l i t y and w i l l i n g n e s s o f t h e 

i n t e r n a t i o n a l h i e r a r c h y i n Canada t o o v e r r u l e t h e w i s h e s o f t h e 

membersh ip by i m p o s i n g an i n a d e q u a t e s e t t l e m e n t , a f a c t w h i c h c r e a t e d 

r e s e n t m e n t among t h e l o c a l ' s members. A l t h o u g h t h e o v e r t s t r u g g l e had 

t a k e n p l a c e between t h e l o c a l ' s membersh ip and t h e i n t e r n a t i o n a l ' s 

C a n a d i a n o f f i c e r s , some members f e l t t h a t t h e C a n a d i a n o f f i c e r s w e r e , i n 

f a c t , i m p o s i n g t h e d i c t a t e s o r t h e p h i l o s o p h y o f t h e A m e r i c a n u n i o n 

l e a d e r s i n W a s h i n g t o n . Ladyman, Ross and MacDona ld were seen as 

" s t o o g e s " and " p u p p e t s " o f t h e i n t e r n a t i o n a l ' s A m e r i c a n l e a d e r s on whom 

t h e y were dependen t f o r t h e f u r t h e r a n c e o f t h e i r h i e r a r c h i a l a m b i t i o n s . 



- 103 -

"Ladyman w o u l d n e v e r have d a r e d do what he d i d u n l e s s he knew he had t h e 

51 

a p p r o v a l o f t he o f f i c e r s i n W a s h i n g t o n " , s a i d J e s s Succamore . The 

L e n k u r t d i s p u t e , t h e r e f o r e , had g i v e n r i s e t o b o t h u n i o n d i s s i d e n t s 

w i t h i n t h e l o c a l , and t o a n a t i o n a l i s t i c r e s e n t m e n t o f A m e r i c a n 

i n f l u e n c e i n t h e u n i o n , an i n f l u e n c e t h a t was seen as even c o - o p t i n g 

C a n a d i a n o f f i c e r s . 

The L e n k u r t s t r i k e , w h i c h began as a s i m p l e d i s p u t e 
o v e r w o r k i n g c o n d i t i o n s , has become s o m e t h i n g much 
b r o a d e r and more v i t a l - an e v e n t o f c o n c e r n t o t h e 
e n t i r e w o r k i n g c l a s s and t h e n a t i o n . The c r i s i s 
r e s u l t s f r o m t h e f a c t o f U. S. d o m i n a t i o n o v e r 
C a n a d i a n a f f a i r s , and p a r t i c u l a r l y o v e r t h e 
o r g a n i z e d l a b o u r movement w h i c h i s e f f e c t e d w i t h t h e 
c o o p e r a t i o n o f Canad i an l a b o u r b u r e a u c r a t s who 
o b t a i n o f f i c e f r o m t h e U. S. o f f i c i a l s and depend on 
them f o r s u p p o r t . The p r e s e n t s i t u a t i o n w i l l be 
changed o n l y i f we change t h e c o n d i t i o n s t h a t g i v e 
r i s e t o i t - by b r e a k i n g t h e h o l d o f U. S. 
d o m i n a t i o n and r e t u r n i n g c o n t r o l o f u n i o n a f f a i r s t o 
t h o s e who i t r i g h t f u l l y b e l o n g s - t h e C a n a d i a n 

w o r k i n g p e o p l e The L e n k u r t s t r i k e has b r o u g h t 

i n t o s h a r p f o c u s t h e i s s u e o f U. S. d o m i n a t i o n , and 
any s e t t l e m e n t w h i c h s t o p s s h o r t o f p u t t i n g an end 
t o A m e r i c a n c o n t r o l and r e t u r n i n g t h e u n i o n t o i t s 
members w i l l no t end t h e c r i s i s bu t m e r e l y p o s t p o n e 
t h e d e c i s i o n The L o c a l E x e c u t i v e MUST c o n d u c t t h e 
u n i o n ' s b u s i n e s s a c c o r d i n g t o membersh ip 
i n s t r u c t i o n s as d e c i d e d a t r e g u l a r m e e t i n g s . O r d e r s 
f r om t h e i n t e r n a t i o n a l s h o u l d NEVER t a k e p r e c e d e n c e 

o v e r membersh ip d e c i s i o n s The f i g h t o f t h e 

e l e c t r i c a l w o r k e r s i s one w h i c h c o n c e r n s and a f f e c t s 
a l l l a b o u r . I t i s bu t a p a r t o f t h e g e n e r a l f i g h t 
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f o r an i n d e p e n d e n t C a n a d i a n t r a d e u n i o n movement and 
t h e i ndependence o f t h e n a t i o n . 

THE CANADIAN ELECTRICAL WORKERS UNION 

THE FORMATION OF CEW 

The L e n k u r t s t r i k e r s had been d e f e a t e d on a l l f r o n t s . They 

had l o s t t h e i r b a t t l e i n t h e c o u r t s , t h e y had l o s t t h e i r b a t t l e w i t h t h e 

company , and t h e y had l o s t t h e i r b a t t l e w i t h t h e i n t e r n a t i o n a l u n i o n . 

Blame f o r t h e s e d e f e a t s was p l a c e d on t h e u n i o n h i e r a r c h y , and 

b i t t e r n e s s was w i d e s p r e a d t h r o u g h o u t L o c a l 2 1 3 . Many o f the L e n k u r t 

members were d i s i l l u s i o n e d , f e e l i n g t h a t t h e y j u s t c o u l d no t w i n a g a i n s t 

t h e p o w e r f u l u n i o n h i e r a r c h y w h i c h , combined w i t h t h e f o r c e s o f 

management and t h e c o u r t s , had p r o v e d i t c o u l d impose i t s d i c t a t e s 

a g a i n s t t h e w i s h e s o f t h e membersh ip . O t h e r s , howeve r , emerged f r om t h e 

d i s p u t e a n g e r e d by a sense o f i n j u s t i c e and more d e t e r m i n e d t h a n e v e r t o 
53 

c o n t i n u e t h e f i g h t . 

Among t h o s e L e n k u r t w o r k e r s d e t e r m i n e d t o c o n t i n u e t h e f i g h t 

were George B r o w n , c h i e f shop s t e w a r d a t L e n k u r t and J e s s S u c c a m o r e , a 

u n i o n a c t i v i s t a t t h e p l a n t . Bo th men were g i v e n f i n e s o f one hundred 

d o l l a r s by t h e c o u r t s f o r t h e i r p a r t i c i p a t i o n i n t h e L e n k u r t 

d e m o n s t r a t i o n s , and b o t h were r e f u s e d reemployment by t h e company. In 

t r i a l s t h a t were c o n d u c t e d i n a b s t e n t i a , George Brown was suspended f r om 

membersh ip i n t h e IBEW f o r f i f t e e n y e a r s , and J e s s Succamore was g i v e n a 

t w e n t y f i v e y e a r s u s p e n s i o n . F e e l i n g t h a t t h e s u s p e n s i o n s were u n j u s t , 
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howeve r , t h e y were no t g o i n g t o a c c e p t t h e m ' m e e k l y . When F r ed A l l i s o n 

announced t h e s u s p e n s i o n s a t a membersh ip m e e t i n g and a s k e d J e s s 

Succamore t o l e a v e because he was no l o n g e r a member i n good s t a n d i n g , 

Succamore r o s e t o h i s f e e t and t o l d h im "You a r e g o i n g t o have t o pu t me 

54 

o u t , and I d o n ' t t h i n k you a r e man enough t o do i t . " The membersh ip 

r o a r e d i t s a p p r o v a l and t h e m e e t i n g ended i n d i s a r r a y . The i n i t i a l 

i n t e n t i o n , t h e r e f o r e , was t o a c h i e v e change f r o m w i t h i n t h e s y s t e m . 

A m e e t i n g o f t h e suspended IBEW members and t h e i r s u p p o r t e r s 

was h e l d t h e f o l l o w i n g week i n t h e B o i l e r m a k e r s H a l l . The s i x t y p e o p l e 

i n a t t e n d a n c e were a d d r e s s e d by Ray H a y n e s , a c t i n g p r e s i d e n t o f t h e 

B. C. F e d e r a t i o n and two o t h e r F e d e r a t i o n r e p r e s e n t a t i v e s , Len Guy and 

C h a r l i e S t e w a r t . They e x p r e s s e d t h e i r sympathy f o r t h e L e n k u r t w o r k e r s , 

t h e i r b e l i e f i n t h e j u s t i c e o f t h e i r c a u s e , and t h e i r d i s a p p o i n t m e n t 
55 

t h a t t h e y c o u l d n o t have done more t o h e l p . The p e o p l e a t t e n d i n g t h e 

m e e t i n g were t o u c h e d by t h e s i n c e r e s t a t e m e n t s o f sympathy f r om t h e 

F e d e r a t i o n ' s r e p r e s e n t a t i v e s . So much so t h a t a f t e r Haynes and h i s 

group l e f t , Les M c D o n a l d , s e n t e n c e d t o a t h i r t y y e a r s u s p e n s i o n by t h e 

IBEW, l e a p t t o h i s f e e t and t o l d t h e a u d i e n c e "What we need i s a new 
56 

C a n a d i a n E l e c t r i c a l Workers U n i o n " . He t h e n gave a r o u s i n g speech i n 

w h i c h he c a l l e d f o r t h e f o r m a t i o n o f a t r u l y Canad i an u n i o n run by and 

f o r C a n a d i a n s , a u n i o n based on d e m o c r a t i c p r i n c i p l e s and f r e e o f t h e 

d i c t a t o r i a l h i e r a r c h i a l s t r u c t u r e o f t h e IBEW. The m e e t i n g e r u p t e d w i t h 

e n t h u s i a s m f o r t h e i d e a . Tom C o n s t a b l e t o l d t h o s e i n a t t e n d a n c e t h a t he 

was s u r e he c o u l d g e t f i v e hundred gas w o r k e r s t o j o i n , and George Brown 

a g r e e d t h a t pe rhaps t h e t i m e was r i p e f o r t h e f o r m a t i o n o f such a u n i o n . 

" L e s McDona ld d i d n ' t r e a l l y mean i t " s a i d J e s s Succamore . "He was j u s t 
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c a r r i e d away w i t h t h e e m o t i o n s o f t h e m o m e n t . , , t 3 / N e v e r t h e l e s s , h i s 

speech s e t i n t o m o t i o n a t r a i n o f t h o u g h t t h a t c o u l d no t be s t o p p e d . 

A t a m e e t i n g h e l d a few days l a t e r t o d i s c u s s t h e i d e a o f a 

new u n i o n , Les McDona ld announced t h a t he had changed h i s m i n d . He now 

f e l t t h a t t h e s o l u t i o n was t o s t a y i n t h e IBEW t o t r y t o e f f e c t change 

f r o m w i t h i n . The f o r m a t i o n o f a new u n i o n w o u l d s i m p l y be " i d e a l i s t i c " 
c o 

he t o l d t h e m e e t i n g . But s e v e r a l p e o p l e a t t h e m e e t i n g , i n c l u d i n g 

George Brown and J e s s S u c c a m o r e , had r e e v a l u a t e d t h e i r i n i t i a l d e c i s i o n 

t o t r y t o change t h e IBEW f r o m w i t h i n . 

T h i s r e e v a l u a t i o n was based on two p r i n c i p l e s . F i r s t , t h e y 

had been suspended f r o m t h e IBEW, and t h e r e f o r e were no t i n any p o s i t i o n 
59 

t o f i g h t f o r change f r o m w i t h i n . S e c o n d l y , t h e p r a c t i c e s and p o l i c i e s 

o f t h e IBEW were such t h a t i t was f e l t t h a t i t was a l m o s t i m p o s s i b l e f o r 

anyone t o s u c c e e d i n c h a l l e n g i n g t h e e s t a b l i s h e d h i e r a r c h y , even i f t h e y 

were i n good s t a n d i n g w i t h t h e u n i o n . 

" A t u n i o n m e e t i n g s , q u e s t i o n s t h a t t h e l e a d e r s h i p 
d o e s n ' t want t o answer a r e j u s t r u l e d ou t o f o r d e r . 
O r , l o o k i n g a t t h e c l o c k , t h e y w i l l use d e l a y i n g 
t a c t i c s u n t i l t h e y can a d j o u r n t h e m e e t i n g because 

t i m e has run o u t . They can and do change t h e r u l e s 
as t h e y go a l o n g so t h a t i t i s i m p o s s i b l e f o r t h e 

60 
membersh ip t o g e t anywhere i n o p p o s i n g t h e m . " 

These c o n c e r n s a p p e a r t o have been j u s t i f i e d , f o r t h e C a n a d i a n 

Autonomy C o u n c i l , a g roup o f IBEW members i n E a s t e r n Canada who were 
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a l s o a t t e m p t i n g t o a c h i e v e change f r o m w i t h i n t h e IBEW, had come t o t h e 

same c o n c l u s i o n . In a l e t t e r t o I n t e r n a t i o n a l P r e s i d e n t Freeman t h e y 

c o m p l a i n e d : 

We have been t o l d t h a t t h e IBEW i s d e m o c r a t i c and 
t h a t no d i c t a t o r s h i p w i l l be t o l e r a t e d . Ye t we a r e 
made aware o f d i c t a t o r s h i p a t e v e r y m e e t i n g . A 
p r e s i d e n t and a b u s i n e s s agen t s t i f l e d i s c u s s i o n , 
t h e r e i s t he s l i p p i n g o f b i l l s q u i c k l y t h r o u g h a 
m e e t i n g b e f o r e members u n d e r s t a n d o r q u e s t i o n them. 
S t a t e m e n t s made w h i c h may be p r e d j u d i c i a l o r may 
compromise a b u s i n e s s manager a r e l e f t o u t o f t h e 
m i n u t e s o r mumbled ou t w i t h o n l y t h e odd a u d i b l e 
word b e i n g p a s s e d . A l l t h e s e t h i n g s we know o f . We 
have l o s t f a i t h i n you and what you c a l l democ racy . 
Agreements have been s i g n e d w i t h o u t b e i n g b r o u g h t 
b e f o r e t h e membersh ip . We have been s a d d l e d w i t h 
d e b t s , b i l l a f t e r b i l l and a l l o p p o s i t i o n t o them i s 
s u p p r e s s e d i n a most a r r o g a n t m a n n e r . 6 1 

Fo r J e s s S u c c a m o r e , t h e f i n a l i n d i c a t i o n o f t h e f u t i l i t y o f 

a c h i e v i n g change f r om w i t h i n t h e IBEW came when t h e l o c a l ' s E x e c u t i v e 

Board r e d u c e d h i s s u s p e n s i o n f r o m t w e n t y f i v e y e a r s t o f i v e y e a r s , o n l y 

t o have t h e i r d e c i s i o n o v e r r u l e d by W i l l i a m Ladyman and t h e twen t y f i v e 

y e a r s u s p e n s i o n r e i m p o s e d . "By t h e t i m e we f i n i s h e d f i g h t i n g t h e m , we 

knew t h e r e was n o t h i n g we c o u l d do i n t h a t u n i o n " s a i d Donna Pooghkay . 
ft 7 

" T h e r e s t i l l i s n o t h i n g you can do i n t h a t u n i o n . " 

Some o f t h e a c t i v i s t s i n t h e L e n k u r t d i s p u t e , t h e r e f o r e , now 

b e l i e v e d t h a t change was i m p o s s i b l e t o a c h i e v e f r om w i t h i n t h e IBEW, 
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b o t h because t h o s e who were p r e p a r e d t o f i g h t f o r change had been 

e x p e l l e d f r o m t h e s y s t e m , and because o f t h e p o l i c i e s and p r a c t i c e s o f 

t h e IBEW i n s u p r e s s i n g o p p o s i t i o n . To t h e m , t h e answer now seemed t o 

l i e i n Les M c D o n a l d ' s o r i g i n a l i d e a - t h e f o r m a t i o n o f a new C a n a d i a n 

u n i o n . A c c o r d i n g l y , on November 6 , 1 9 6 6 , s e v e n t e e n p e o p l e g a t h e r e d t o 

f o u n d t h e new u n i o n , and t o e l e c t i t s f i r s t o f f i c e r s . The u n i o n was t o 

be known as t h e C a n a d i a n E l e c t r i c a l Workers Un ion (CEW). George Angus 

was e l e c t e d as t h e u n i o n ' s f i r s t p r e s i d e n t , George Brown s e r v e d as v i c e 

p r e s i d e n t , Donna Pooghkay became t h e s e c r e t a r y - t r e a s u r e r and J e s s 
ft 3 

Succamore was e l e c t e d t o t h e E x e c u t i v e B o a r d . 

POLICIES AND PRACTICES OF CEW 

The CEW was f o u n d e d t o p r o v i d e a u n i o n c o n t r o l l e d by t h e r a n k 

and f i l e . A l l o f f i c e r s were t o be e l e c t e d , f r om t h e shop s t e w a r d s t o 

t h e p r e s i d e n t . The re were t o be no a p p o i n t e d o f f i c i a l s . The membersh ip 

c o n t r o l l e d t h e use o f t h e l o c a l f u n d s and e n j o y e d t h e r i g h t t o r e c a l l 

o f f i c e r s . No agreement c o u l d be s i g n e d w i t h o u t membersh ip a p p r o v a l , and 

no member c o u l d be d i s c i p l i n e d u n l e s s t h e m a j o r i t y o f t h e l o c a l members 

so d e c i d e d . F u r t h e r m o r e , i n o r d e r t o e n s u r e t h a t t h e u n i o n ' s o f f i c i a l s 

d i d no t l o s e t o u c h w i t h t h e i n t e r e s t s o f t h e rank and f i l e , t h e h i g h e s t 

pay f o r any f u l l - t i m e o f f i c e r c o u l d n o t e x c e e d t h e t o p j o b r a t e e a r n e d 
6 4 

by t h e member sh ip . The CEW, t h e r e f o r e , a d d r e s s e d i t s e l f t o t h e 

c o n c e r n s o f u n i o n d i s s i d e n t s who r e s e n t e d b o t h t h e i m p o s i t i o n o f t h e 

d i c t a t e s o f a u n i o n h i e r a r c h y o v e r t h e w i s h e s o f t h e m e m b e r s h i p , such as 

had o c c u r r e d d u r i n g t h e L e n k u r t d i s p u t e , and t h e s u p r e s s i o n o f t h e 
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m e m b e r s h i p ' s a t t e m p t s t o a c h i e v e change w i t h i n a u n i o n , such as had 

o o c c u r r e d w i t h i n t h e IBEW. 

I t was a l s o t o be a u n i o n w h i c h a d v o c a t e d t h e deve lopmen t o f a 

t r u l y i n d e p e n d e n t C a n a d i a n u n i o n movement and w h i c h , f r om i t s f o r m a t i o n , 

had t h e g o a l o f C a n a d i a n s e l f - d e t e r m i n a t i o n f o r C a n a d i a n l a b o u r . The 

CEW was t o be a C a n a d i a n u n i o n t h a t was f r e e o f f o r e i g n d o m i n a t i o n . I t s 

c o n s t i t u t i o n was "made i n Canada by C a n a d i a n s and o n l y C a n a d i a n w o r k e r s 

can change i t The CEW i s no t a n t i - A m e r i c a n b u t , we do oppose t h e 

A m e r i c a n i z a t i o n o f t h e C a n a d i a n l a b o u r movement. We a r e ma tu re enough 

65 

t o run o u r own u n i o n s w i t h o u t f o r e i g n i n t e r f e r e n c e " . No doub t 

i n f l u e n c e d by b o t h s o c i e t y ' s g r o w i n g r e s e n t m e n t o f A m e r i c a n i n f l u e n c e i n 

C a n a d a , and a l s o by t h e wave o f n a t i o n a l i s t i c r e s e n t m e n t s p a r k e d by t h e 

L e n k u r t d i s p u t e , t h e CEW was f ounded on a d e c i d e d l y n a t i o n a l i s t i c 

p l a t f o r m . I t t h e r e f o r e a d d r e s s e d i t s e l f t o t h e c o n c e r n s o f C a n a d i a n 

n a t i o n a l i s t s who had as t h e i r g o a l t h e c o n t r o l o f C a n a d i a n i n s t i t u t i o n s 

by C a n a d i a n s . 

The CEW s h a r e d W a l t e r G o r d o n ' s f e a r s t h a t t h e g r o w i n g A m e r i c a n 

o w n e r s h i p o f C a n a d i a n i n d u s t r i e s posed a t h r e a t t o C a n a d i a n economic and 

p o l i t i c a l i n d e p e n d e n c e . However , i t a l s o saw t h e e x i s t e n c e o f 

i n t e r n a t i o n a l u n i o n s as a f a c t o r t h a t c o n t r i b u t e d t o t h i s p r o b l e m 

t h r o u g h t h e payment o f C a n a d i a n u n i o n dues t o t h e i n t e r n a t i o n a l o f f i c e s 

i n t h e U n i t e d S t a t e s , i n t e r n a t i o n a l o f f i c e s t h a t e x e r t e d undue c o n t r o l 

o v e r u n i o n s i n C a n a d a . 6 6 
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The CEW a l s o saw f r eedom f r o m f o r e i g n d o m i n a t i o n as a 

l e g i t i m a t e goa l i n i t s own r i g h t , based on t h e s i m p l e p r i n c i p l e o f 

n a t i o n a l s e l f r e s p e c t . "We were aware t h a t t r u e i n t e r n a t i o n a l i s m i s 

based on a r e l a t i o n s h i p between s o v e r e i g n n a t i o n s , " s a i d J e s s 

S u c c a m o r e . 6 7 I n t e r n a t i o n a l u n i o n s d i d no t r e p r e s e n t t h i s r e l a t i o n s h i p 

between equa l p a r t n e r s . R a t h e r , t h e y were seen t o r e p r e s e n t A m e r i c a n 

d o m i n a t i o n o f C a n a d i a n l a b o u r . 

We have i n t h i s p r o v i n c e o f B. C , l e a d e r s o f 
A m e r i c a n c o n t r o l l e d u n i o n s who r e f e r t o w o r k e r s i n 

C a n a d i a n u n i o n s o r t h o s e t h a t w i s h t o be i n C a n a d i a n 
u n i o n s as b e i n g "wrapped i n t h e f l a g " . We w o u l d 

l i k e t o say t h a t i t i s t h e o b l i g a t i o n o f e v e r y 
C a n a d i a n w o r k e r t o f i g h t f o r Canad i an u n i o n s , and 
t h e use o f A m e r i c a n f l a g s on I n t e r n a t i o n a l u n i o n ' s 
c o n s t i t u t i o n s and i n u n i o n h a l l s i s c e r t a i n l y 
n o t h i n g t o be p roud o f i n Canada t o d a y . So we s a y , 
why s h o u l d n ' t Canad i an w o r k e r s want t h e i r own f l a g ? 
I t i s common knowledge t h a t t h e C a n a d i a n t r a d e 
u n i o n i s t i s t h e o n l y w o r k e r i n t h e w o r l d who i s 
c o n t r o l l e d by a f o r e i g n c o u n t r y . C a n a d i a n s want 
C a n a d i a n u n i o n s and t h i n g s Canad i an j u s t as any 
o t h e r f o r e i g n c o n t r o l l e d p e o p l e w o u l d , and t h e y w i l l 

no t l o n g t o l e r a t e c e r t a i n l e a d e r s i n A m e r i c a n u n i o n s 
. c o v e r i n g t h e i r own s h o r t c o m i n g s by s a y i n g n o t h i n g 

can be done as t h e i r head o f f i c e and t h e i r 
68 

c o n s t i t u t i o n does no t a l l o w i t . 

The re w e r e , t h e n , two ma jo r p l a n k s i n t h e p l a t f o r m o f CEW's 

p o l i c i e s . One was t o p r o v i d e a t y p e o f u n i o n i s m t h a t was based on 

democracy and g r a s s r o o t s r ank and f i l e c o n t r o l . The o t h e r was t o 
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p r o v i d e a v e h i c l e f o r C a n a d i a n s t o p r a c t i c e u n i o n i s m i n d e p e n d e n t o f any 

i n f l u e n c e o r d o m i n a t i o n f r om t h e U n i t e d S t a t e s . Democracy and 

n a t i o n a l i s m were t h e two p i l l a r s upon w h i c h the CEW was b u i l t . 

The f o u n d i n g o f f i c e r s o f t h e CEW had c o n s i d e r e d j o i n i n g t h e 

i n d e p e n d e n t U n i t e d E l e c t r i c a l Workers Un ion (UE) as an a l t e r n a t i v e t o 

d e v e l o p i n g t h e i r own u n i o n . But t h e UE was an i n t e r n a t i o n a l u n i o n . 

A l t h o u g h i t p r o v i d e d f o r C a n a d i a n au tonomy , t h e f o u n d e r s o f t h e CEW f e l t 

69 

t h a t "what had been g i v e n as a f a v o u r c o u l d a l s o be t a k e n away " . The 

UE d i d n o t , t h e r e f o r e , f u l l y meet the g o a l s o f t h e C a n a d i a n 

n a t i o n a l i s t s . A l s o , t h e UE was a u n i o n t h a t was s t r o n g l y i n f l u e n c e d by 

t h e Communist p a r t y . T h i s i n f l u e n c e was v i ewed w i t h s u s p i c i o n by many 

o f f i c e r s o f t h e CEW. Some no doubt s i m p l y d i d no t s h a r e t h e r a d i c a l 

p o l i t i c a l b e l i e f s o f t h e UE. O t h e r s were p r o b a b l y as a n x i o u s t o a v o i d 

t h e w i s h e s o f t h e u n i o n membersh ip b e i n g s u b o r d i n a t e d t o p o l i t i c a l 

i d e o l o g y as t h e y were t o h a v i n g them s u b o r d i n a t e d t o i n t e r n a t i o n a l u n i o n 

o f f i c e r s . F o r b o t h t h e s e r e a s o n s , t h e "UE d i d n ' t seem t o q u i t e f i t t h e 

b i l l " . 7 0 

The CEW, on t h e o t h e r h a n d , t h r o u g h i t s t w i n p o l i c i e s o f r a n k 

and f i l e c o n t r o l and C a n a d i a n n a t i o n a l i s m , p r o v i d e d a v e h i c l e f o r u n i o n 

d i s s i d e n t s and C a n a d i a n n a t i o n a l i s t s t o j o i n f o r c e s i n p u r s u i t o f common 

g o a l s . I n d e e d , t o many members o f t h e CEW, t h e two i s s u e s o f 

u n s a t i s f a c t o r y u n i o n i s m and Canad i an s e l f - a s s e r t i o n c o u l d be seen as 

i n t e r r e l a t e d . To t h e m , t h e u n s a t i s f a c t o r y r e p r e s e n t a t i o n p r o v i d e d by 

i n t e r n a t i o n a l u n i o n s was a d i r e c t r e s u l t o f t h e i m p o s i t i o n o f A m e r i c a n 

u n i o n p h i l o s o p h i e s and p r a c t i c e s on C a n a d i a n w o r k e r s , p a r t i c u l a r l y t h e 
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power v e s t e d i n u n i o n o f f i c e r s and t h e o v e r r u l i n g o f t h e w i s h e s o f t h e 

r ank and f i l e . F u r t h e r m o r e , t h e CEW, f r om i t s f o r m a t i o n , r e j e c t e d 

p a r t i s a n p o l i t i c a l i n v o l v e m e n t , b e i n g o f t h e o p i n i o n t h a t " n o p o l i t i c a l 

p a r t y r e a l l y does a j o b " . 7 1 The CEW c o u l d , t h e r e f o r e , m u s t e r t h e 

s u p p o r t o f t h e New L e f t s o c i a l i s t s , who, l i k e t h e W a f f l e g r o u p , saw-

n a t i o n a l i s m as t h e r o u t e t o t r u e s o c i a l i s m , s u p p o r t e d t h e t r a n s f e r e n c e 

o f u n i o n power f r o m t h e u n i o n h i e r a r c h y t o t h e m e m b e r s h i p , and opposed 

i n t e r n a t i o n a l u n i o n s as a r e a c t i o n a r y f o r c e and an o b s t a c l e t o the 

a c h i e v e m e n t o f t r u e s o c i a l i s m . By r e m a i n i n g a l o o f f r om p a r t i s a n 

p o l i t i c s , t h e CEW c o u l d accommodate t h i s g roup w i t h o u t a l i e n a t i n g t h o s e 

u n i o n d i s s i d e n t s and n a t i o n a l i s t s who d i d no t s h a r e s t r o n g l e f t w i n g 

p o l i t i c a l b e l i e f s . 

By a d h e r i n g t o t h e b a s i c t w i n p h i l o s o p h i e s o f r ank and f i l e 

c o n t r o l and C a n a d i a n n a t i o n a l i s m , t h e r e f o r e , t h e CEW drew s u p p o r t f r om 

u n i o n d i s s i d e n t s , Canad i an n a t i o n a l i s t s and s o c i a l i s t s who adhe red t o 

t h e v i e w s o f t h e New L e f t and t h e W a f f l e g r o u p . The t h r e e g r o u p s , each 

f o r t h e i r own r e a s o n s , s h a r e d t h e common g o a l s o f r ank and f i l e c o n t r o l 

and o p p o s i t i o n t o i n t e r n a t i o n a l u n i o n s . " T h e r e were seven p e o p l e on the 

E x e c u t i v e Boa rd o f t h e CEW", s a i d J e s s Succamore " a n d each had t h e i r own 

72 

r e a s o n s f o r s u p p o r t i n g t h e u n i o n ' s p h i l o s o p h y " . 

ORGANIZATION EFFORTS 

When t h e CEW was f o u n d e d , i t was a u n i o n w i t h no 

c e r t i f i c a t i o n s , and t h e r e f o r e no dues base t o p r o v i d e f i n a n c i a l 

v i a b i l i t y t o t h e o r g a n i z a t i o n . The i n i t i a l a c t i v i t y o f t h e u n i o n was 
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r e s t r i c t e d w i t h t h e p u b l i c a t i o n o f a n e w s p a p e r , t h e L i v e w i r e , i n w h i c h 

i t s e t f o r t h i t s v i ews o f democracy and n a t i o n a l i s m . The u n i o n ' s 

f i n a n c i a l e x i s t e n c e was s u s t a i n e d by t h e p u r c h a s e o f membersh ip i n t h e 

o r g a n i z a t i o n by l i n e m e n and wi remen who, a t t h e same t i m e , m a i n t a i n e d 

t h e i r membersh ip i n t h e IBEW, n e c e s s a r y f o r employment . Such d u a l 

membersh ip was s t r i c t l y f o r b i d d e n by t h e IBEW. In v i e w o f t h e 

d i s c i p l i n e t h a t t h e IBEW c o u l d b r i n g t o b e a r on t h o s e who h e l d such dua l 

membersh ip ( s u s p e n s i o n ) , t h o s e who f o l l o w e d the p r a c t i c e d i d so a t g r e a t 

r i s k . I t w a s , t h e r e f o r e , n e c e s s a r y f o r t h e CEW t o g i v e a s s u r a n c e s t h a t 

membersh ip i n t h e i r u n i o n was a s e c r e t t h a t w o u l d be c a r e f u l l y 

g u a r d e d . 7 3 

In s p i t e o f t h e r i s k s i n v o l v e d , enough e l e c t r i c i a n s and 

e l e c t r i c a l w o r k e r s j o i n e d t h e u n i o n t o m a i n t a i n i t s f i n a n c i a l v i a b i l i t y 
74 

and e n s u r e i t s s u r v i v a l . In e x p l a i n i n g h i s p o s i t i o n o f s u p p o r t f o r 

t h e CEW, a c o n s t r u c t i o n w o r k e r w r o t e : 

To me, i t i s a m a t t e r o f s i m p l e d e m o c r a c y , a r i g h t 
t o f o r m o u r own p o l i c y t h r o u g h a d e m o c r a t i c C a n a d i a n 
c o n s t i t u t i o n , t o go i n any d i r e c t i o n chosen by a 
C a n a d i a n membersh ip . I t i s no t a s u b j e c t t o be 
q u e s t i o n e d , bu t a r i g h t t h a t must be e s t a b l i s h e d . 
T h i s d u t y must be c a r r i e d o u t by t h e r ank and f i l e , 
l e t us no t s u f f e r t h e i l l u s i o n t h a t o u r p r e s e n t 
s o - c a l l e d l e a d e r s h i p w i l l f i g h t f o r t h e s e r i g h t s : 
on t h e c o n t r a r y , t h e l a r g e p e r c e n t a g e o f t h e s e 
A m e r i c a n l a c k e y s w i l l l e a v e no s t o n e u n t u r n e d t o see 
we d o n ' t g e t them. But t h e r e i s no doubt t h a t 
w o r k e r s i n Canada a r e on t h e move , and t h e g r o w i n g 
t i d e o f r e s e n t m e n t a g a i n s t d i c t a t o r s h i p f r o m 
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Wash ing ton t h r o u g h o u r own C a n a d i a n s t o o g e s i s 

g r o w i n g i r r e s i s t i b l e . We w i l l n e v e r be s a t i s f i e d 

u n t i l o u r needs and g r i e v a n c e s g e t t h e s y m p a t h e t i c 
75 

e a r o f a C a n a d i a n u n i o n f o r C a n a d i a n s . 

In e f f e c t , t h e CEW p r o v i d e d a v e h i c l e f o r t h e e x p r e s s i o n o f C a n a d i a n 

s e l f - a s s e r t i o n and t h e a c h i e v e m e n t o f b e t t e r u n i o n r e p r e s e n t a t i o n i n 

t e rms o f r e s p o n s i v e n e s s t o t h e r ank and f i l e t h a t were becoming 

i m p o r t a n t t o many i n C a n a d i a n s o c i e t y i n t h e 1 9 6 0 ' s . I t was a v e h i c l e 

t h a t i n t e r n a t i o n a l u n i o n s c o u l d n o t , o r t o o o f t e n wou ld n o t , p r o v i d e . 

However , no u n i o n c o u l d e x i s t f o r l o n g w i t h o u t a c e r t i f i e d 

u n i t t o r e p r e s e n t . B a r r y S h a r b o , E x e c u t i v e Board member o f t h e CEW s a i d 

" h i s u n i o n ' s p r ime o r g a n i z a t i o n a l p o l i c y w i l l be t o seek new members 
76 

i m m e d i a t e l y among u n o r g a n i z e d e l e c t r i c a l p l a n t s " . 

The f i r s t c e r t i f i c a t i o n f o r CEW was won no t a t an u n o r g a n i z e d 

p l a n t , b u t a t P h i l l i p s C a b l e s , whose 114 employees were r e p r e s e n t e d by 

L o c a l 2 1 3 , IBEW. The employees a t P h i l l i p s were d i s s a t i s f i e d w i t h t h e 

IBEW. They were c o p i n g w i t h a d i f f i c u l t e m p l o y e r , and t h e two 

c o l l e c t i v e ag reements s i g n e d p r i o r t o 1967 had been a c h i e v e d o n l y a f t e r 

l e n g t h y , b i t t e r s t r i k e s . The s u p p o r t f o r t h c o m i n g f r o m t h e i n t e r n a t i o n a l 

d u r i n g t h e s e s t r i k e s was seen t o be g r o s s l y i n a d e q u a t e . When t h e 

P h i l l i p s employees went on s t r i k e i n 1 9 6 2 , t h e y i n i t i a l l y r e c e i v e d no 

s t r i k e p a y . The l o c a l managed t o r a i s e money t h r o u g h a C h r i s t m a s t r e e 

s a l e and s i m i l a r a c t i v i t i e s , and some s t r i k e pay was d i s t r i b u t e d . But 

no money a t a l l was f o r t h c o m i n g f r o m t h e i n t e r n a t i o n a l , because t h e IBEW 
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c o n s t i t u t i o n p r o h i b i t e d t h e d e p l e t i o n o f t h e i n t e r n a t i o n a l ' s s t r i k e f u n d 

be low two m i l l i o n d o l l a r s , and t h e f u n d was down t o t h a t l e v e l a t t he 

t i m e . 7 7 T h i s p o s i t i o n c r e a t e d a g r e a t d e a l o f r e s e n t m e n t among t h e 

P h i l l i p s w o r k e r s , who, d u r i n g t h e f i v e month s t r i k e , f a c e d s e r i o u s 

f i n a n c i a l d i f f i c u l t i e s . D i s s a t i s f a c t i o n was i n c r e a s e d when t h e 

agreement t h a t ended t h e s t r i k e p r o v i d e d them w i t h o n l y a t h r e e c e n t 

78 
i n c r e a s e o v e r t h e p r e s t r i k e o f f e r . 

As members o f L o c a l 213 IBEW, t h e P h i l l i p s emp loyees were a l s o 

i n f l u e n c e d by t h e s t r a i n e d r e l a t i o n s h i p t h a t had e x i s t e d between t h e 

l o c a l and t h e i n t e r n a t i o n a l f o r y e a r s . F u r t h e r m o r e , t h e ma jo r upheava l 

t h a t had o c c u r r e d w i t h i n t h e l o c a l d u r i n g t h e L e n k u r t d i s p u t e c aused t h e 

79 
P h i l l i p s employees t o c o n s i d e r d r a s t i c change . 

J e s s Succamore had worked a t P h i l l i p s b e f o r e b e i n g emp loyed by 

L e n k u r t . He knew o f t h e d i s s a t i s f a c t i o n o f t h e P h i l l i p s employees w i t h 

t h e IBEW, and he had c o n t a c t s w i t h i n t h e p l a n t . CEW l a u n c h e d a r a i d i n 

J a n u a r y 1 9 6 7 , c a m p a i g n i n g on i t s two p l a t f o r m s o f democracy and 

n a t i o n a l i s m . Bo th i s s u e s r e c e i v e d equa l e m p h a s i s . The CEW p r o m i s e d t h e 

w o r k e r s c o n t r o l o v e r t h e i r own u n i o n a f f a i r s and u r g e d them t o " v o t e 

80 

C a n a d i a n " as t h e i r own " C a n a d i a n c e n t e n n i a l p r o j e c t " . S u p p o r t was 

p r o v i d e d f o r t h e CEW d u r i n g the campaign by t h e P u l p and Pape r Workers 

o f Canada (PPWC). The PPWC p r o v i d e d s p e a k e r s and d i s t r i b u t e d 

l i t e r a t u r e , mak ing a p p e a l s t o t h e P h i l l i p s w o r k e r s on t h e g rounds o f 

n a t i o n a l s e l f - d e t e r m i n a t i o n . The PPWC s e r v e d as an example o f t h e f a c t 

t h a t a C a n a d i a n breakaway u n i o n c o u l d s u r v i v e and i n d e e d g row , an 
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example t h a t no doubt p r o v e d i n v a l u a b l e f o r t h e unknown, u n t e s t e d CEW. 

In a l e t t e r t o t h e P h i l l i p s e m p l o y e e s , G o r d i e Wickham o f t h e PPWC w r o t e : 

F e l l o w C a n a d i a n s : I as the P r e s i d e n t o f t he 850 

member Harmac L o c a l o f C a n a d i a n P a p e r w o r k e r s , w o u l d 

l i k e t o s ay you a r e d o i n g a g r e a t s e r v i c e t o a l l 

C a n a d i a n w o r k e r s by t a k i n g a s t a n d a g a i n s t 

u n d e m o c r a t i c U. S. c o n t r o l l e d u n i o n s , as we i n t h e 

pape r w o r k e r s have a l s o done . A t Harmac , we have 

gone f r om s t r e n g t h t o s t r e n g t h a l o n g w i t h o u r u n i o n , 

t h e P u l p and Pape r Workers o f Canada w h i c h , s i n c e 

b e i n g o r g a n i z e d j u s t o v e r t h r e e y e a r s a g o , now 

c o m p r i s e s 11 l o c a l u n i o n s i n t h e p r o v i n c e o f B. C. 

and i s g r o w i n g e v e r y d a y . The b i g g e r t h e m a j o r i t y 

i s f o r t h e C a n a d i a n u n i o n a t P h i l l i p s , t h e g r e a t e r 

i s t h e i n s p i r a t i o n f o r more C a n a d i a n w o r k e r s t o 
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f o l l o w y o u r e x a m p l e . 

The IBEW, w h i c h had been u n r e s p o n s i v e t o t h e u n r e s t i n 

L o c a l 213 up u n t i l now, r e a c t e d t o t h e s i g n up campa ign a t P h i l l i p s by 

s p l i t t i n g t h e l o c a l i n t o t h r e e s e p a r a t e l o c a l s . The e l e c t r o n i c 

m a n u f a c t u r i n g segment o f L o c a l 213 became L o c a l 2 6 4 , w h i l e t h e Hydro 

segment became L o c a l 2 5 8 . The move was u n d e r t a k e n by W i l l i a m Ladyman, 

s u p p o s e d l y i n o r d e r t o p r o v i d e " a g r e a t e r deg r ee o f autonomy f o r t h e 

m e m b e r s h i p " . 

Coming so soon a f t e r t h e " L e n k u r t a f f a i r " , I am s u r e 

t h e r e w i l l be t h o s e who , f o r t h e i r own p e r s o n a l 

r e a s o n s , w i l l r a i s e t h e c r y o f " I n t e r n a t i o n a l 

d i c t a t o r s h i p . " However , r e g a r d l e s s o f any 

i n n u e n d o e s , I have made my d e c i s i o n based s o l e l y on 
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t h e c o n t i n u i n g p rob l ems w h i c h a p p e a r t o be 

c o n f r o n t i n g o u r members i n t h e m a n u f a c t u r i n g 

f i e l d S i n c e becoming V i c e P r e s i d e n t o f t h e F i r s t 

D i s t r i c t I have d i r e c t e d my e f f o r t s t o w a r d s 

ama lgama t i ng L o c a l Un ions f o r g r e a t e r s t r e n g t h and 

s t a b i l i t y w i t h i n t h e v a r i o u s b r a n c h e s o f o u r 

i n d u s t r y . A t t h e same t i m e , as w i t h t h e s i t u a t i o n 

i n L o c a l Un ion 2 1 3 , we must be r e a l i s t i c and 

a cknow ledge t h e f a c t t h a t where o u r membersh ip i s 

d i s c o n t e n t e d and where i t i s a p p a r e n t t h e e x i s t i n g 

s t a t u s quo does no t s e r v e t h e b e s t i n t e r e s t s o f t h e 

s a i d m e m b e r s h i p , I must r e l u c t a n t l y a g r e e t o c r e a t e 
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new L o c a l U n i o n s . 

Ladyman ' s d e c i s i o n t o s p l i t t h e l o c a l was u n d e r t a k e n i n 

r e s p o n s e t o t h e u n r e s t t h a t e x i s t e d w i t h i n t h e m a n u f a c t u r i n g s e c t i o n , 

u n r e s t t h a t was made o b v i o u s by t h e CEW campa ign a t P h i l l i p s . I t i s 

l i k e l y t h a t he was i n f a c t c o u n t e r i n g t h e u n r e s t t h a t stemmed f r o m t h e 

IBEW p r a c t i c e o f m a i n t a i n i n g two c l a s s e s o f u n i o n m e m b e r s h i p , and t h e 

d i s p a r i t y i n wages t h a t were b a r g a i n e d f o r t h e two g r o u p s . C l a s s A 

membersh ip was f o r t h e s k i l l e d t r adesmen i n t h e u n i o n , and C l a s s B 

membersh ip was f o r t h e i n d u s t r i a l w o r k e r s i n m a n u f a c t u r i n g . In 

L o c a l 2 1 3 , t h e t r adesmen s u p p o r t e d t h e m a n u f a c t u r i n g w o r k e r s i n t h e i r 

c o m p l a i n t s t h a t t h e wage d i f f e r e n c e between t h e two c l a s s e s was 
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u n f a i r . By s p l i t t i n g t h e l o c a l i n t o t h r e e s e g m e n t s , Ladyman c o u l d 

i s o l a t e t h e m a n u f a c t u r i n g w o r k e r s f r om t h e t r a d e s m e n , t h e r e b y r e d u c i n g 

wage c o m p a r i s o n s between t h e two g roups and r emov ing an i m p o r t a n t s o u r c e 

o f s u p p o r t f o r t h e m a n u f a c t u r i n g w o r k e r s i n t h e i r c o m p l a i n t s . The 
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m a n u f a c t u r i n g w o r k e r s w o u l d t hen no t be .as l i k e l y t o c h a l l e n g e t h e 

s t a t u s q u o . 

D u r i n g t h e c o u r s e o f t h e campa ign a t P h i l l i p s , t h e IBEW 

q u e s t i o n e d w h e t h e r t h e C a n a d i a n u n i o n was an a p p r o p r i a t e and l e g i t i m a t e 

agen t f o r b a r g a i n i n g . A l s o , p o i n t i n g ou t t h a t t h e CEW was s t a r t i n g f r o m 

s c r a t c h w i t h no c e r t i f i c a t i o n s , no a f f i l i a t i o n s and v e r y l i t t l e money, 
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i t q u e s t i o n e d i t s s t r e n g t h as a u n i o n . CEW's p l a t f o r m o f n a t i o n a l i s m 

was c o u n t e r e d by r e d b a i t i n g , and by t h e p r o p o s i t i o n t h a t " C a n a d i a n 
o r 

n a t i o n a l i s m i s a smoke s c r e e n th rown up by t h i s d i s e n c h a n t e d g r o u p " . 

As f o r t h e i s s u e o f d e m o c r a c y , t h e IBEW c o n t e n d e d t h a t i t p r o v i d e d ample 

o p p o r t u n i t y f o r t h e membersh ip t o have i n p u t i n t o u n i o n a f f a i r s . 

W i t h i n t h e IBEW you have e v e r y c o n c e i v a b l e means t o 
d i s c u s s and r e l a t e what you as members f e e l has o r 
has no t been a c c o m p l i s h e d by y o u r l o c a l . The 
d e m o c r a t i c r i g h t o f each and e v e r y member i s 
c a r e f u l l y gua rded and t h e p l a c e t o r e c t i f y and 
r e s o l v e y o u r t r a d e u n i o n p o l i c i e s , work c o n d i t i o n s , 
e t c . , i s a t y o u r u n i t and g e n e r a l m e e t i n g s . L e t a l l 
t h e l o c a l h e a r t h e p rob l ems o f m a n u f a c t u r i n g and 
l e t ' s u n i f y a l l t h e member sh ip . 

The m a j o r i t y o f t h e P h i l l i p s e m p l o y e e s , howeve r , d i d no t 

a g r e e . By F e b r u a r y , 1 9 6 7 , t h e CEW had s i g n e d up enough w o r k e r s t o a p p l y 

t o t h e L a b o u r R e l a t i o n s Boa rd f o r c e r t i f i c a t i o n . The b o a r d r e s p o n d e d t o 

t h e a p p l i c a t i o n by s u b j e c t i n g CEW t o a v e r y c l o s e s c r u t i n y , i n s p e c t i n g 

a l l i t s r e c o r d s and books on t h r e e d i f f e r e n t o c c a s i o n s . Unab l e t o f i n d 
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any i r r e g u l a r i t i e s , t h e b o a r d o r d e r e d a r e p r e s e n t a t i o n v o t e , w h i c h t o o k 

p l a c e on May 2 6 , 1967 . The 3 i month d e l a y between t h e a p p l i c a t i o n and 

t h e v o t e p r e s e n t e d d i f f i c u l t i e s f o r t h e CEW. Such d e l a y s a l w a y s work t o 

t h e b e n e f i t o f t h e incumbent u n i o n , g i v i n g i t t i m e t o r e g r o u p and 

r e b u i l d , w h i l e t h e r a i d i n g u n i o n i s f a c e d w i t h t he d i f f i c u l t y o f 

r e t a i n i n g i t s s u p p o r t and t h e i m p e t u s o f i t s c a m p a i g n . D e s p i t e t h e 

d e l a y s , t h e P h i l l i p s employees v o t e d 57 t o 50 i n f a v o u r o f t h e CEW. By 

a s l i m m a j o r i t y , CEW had won i t s f i r s t c e r t i f i c a t i o n , d e s c r i b e d as " a 

ma jo r b r e a k t h r o u g h w h i c h w i l l be used t o base t h e e x p a n s i o n o f t h e g roup 
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as a n a t i o n a l u n i o n " . 

IBEW r e s p o n d e d t o t h e CEW v i c t o r y by u r g i n g t h e employees t o 

s t a y w i t h t h e i n t e r n a t i o n a l u n i o n r e g a r d l e s s o f t h e v o t e r e s u l t s . By 

s i g n i n g H o n o r a r y W i t h d r a w a l C a r d s , t h e y p o i n t e d o u t , t h e employees c o u l d 

m a i n t a i n t h e i r membersh ip i n IBEW and " a l l advan t ages o f t h e IBEW such 

as j o b o p p o r t u n i t i e s a r e a v a i l a b l e t o h o l d e r s o f Hono ra r y W i t h d r a w a l 

C a r d s . S t a y w i t h L o c a l 2 6 4 . " 8 8 The IBEW a l s o u rged t h e P h i l l i p s 

employees t o r e f u s e t o j o i n t h e CEW, and no t t o s i g n t h e i r dues 
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c h e c k - o f f . T h i s c a m p a i g n , i f s u c c e s s f u l , w o u l d have posed a s e r i o u s 

t h r e a t t o t h e new u n i o n , u n d e r m i n i n g i t s f i n a n c i a l v i a b i l i t y and i t s 

e f f e c t i v e n e s s as a b a r g a i n i n g a g e n t . F o r t u n a t e l y f o r t h e CEW, t h e 

campa ign f a i l e d , t h e P h i l l i p s emp loyees s u p p o r t e d t h e CEW, and t h e CEW 

was a b l e t o c o n s o l i d a t e i t s p o s i t i o n a t i t s f i r s t c e r t i f i e d p l a n t . 

By l a t e 1 9 6 7 , t h e P h i l l i p s C a b l e s emp loyees i n S e n t i n e l , 

A l b e r t a were a l s o e x p e r i e n c i n g d i s s a t i s f a c t i o n w i t h t h e IBEW. 

Membersh ip u n r e s t a t t h i s IBEW l o c a l stemmed f r om a p e r c e i v e d l a c k o f 
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c o m m u n i c a t i o n w i t h t h e i n t e r n a t i o n a l , l a c k o f s e r v i c e , and a b e l i e f t h a t 

t h e i r i n t e r n a t i o n a l r e p r e s e n t a t i v e , A . J . M e t c a l f e unde rmined 

90 
n e g o t i a t i o n s t h r o u g h s e c r e t m e e t i n g s w i t h t h e e m p l o y e r . "The o n l y 

t i m e t h e y J^ t h e members j e ve r saw M e t c a l f e was t o see h im come i n t o t o w n , 
91 

see t h e boss and l e a v e town a g a i n . " 

To add t o t h i s g e n e r a l u n r e s t , t h e P h i l l i p s employees i n t h e 

A l b e r t a p l a n t were v e r y d i s s a t i s f i e d w i t h t h e i r c o l l e c t i v e ag r eemen t . 

The base s t a r t i n g r a t e a t t h e b e g i n n i n g o f t h e t h r e e y e a r c o n t r a c t was 

t h e minimum wage l e g i s l a t e d by t h e p r o v i n c e , and a t e x p i r y , was o n l y 

$ 1 . 4 0 an h o u r . I t was a c o n t r a c t w h i c h t h e n e g o t i a t i n g commi t t ee f e l t 

t h e y had been " b u l l i e d i n t o s i g n i n g " by t h e i r i n t e r n a t i o n a l 
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r e p r e s e n t a t i v e . D i s s a t i s f a c t i o n a t t h e p l a n t was so g r e a t t h a t t h e 
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employees were c o n t e m p l a t i n g an i l l e g a l w a l k o u t . 

The Vancouve r employees o f P h i l l i p s C a b l e s h a d , howeve r , by 

b r e a k i n g w i t h t h e IBEW, p r o v i d e d an example t o t h e A l b e r t a employees 

t h a t t h e r e was an a l t e r n a t e method a v a i l a b l e f o r g a i n i n g r e d r e s s t o 

t h e i r g r i e v a n c e s . The P h i l l i p s employees i n A l b e r t a w r o t e t o t h e 

P h i l l i p s employees i n V a n c o u v e r , r e q u e s t i n g i n f o r m a t i o n on t h e i r new 

b a r g a i n i n g agen t and a copy o f t h e i r c o l l e c t i v e ag r eemen t . As a r e s u l t 

o f t h e s e c o m m u n i c a t i o n s , and w i t h o n l y t h r e e weeks l e f t i n open s e a s o n , 

t h e CEW l a u n c h e d a c e r t i f i c a t i o n campa ign a t t h e A l b e r t a p l a n t . On 

J a n u a r y 2 8 , 1 9 6 8 , t h e CEW c a l l e d an o r g a n i z a t i o n m e e t i n g f o r t h e 

e m p l o y e e s , and a l l 34 o f t h e w o r k e r s p r e s e n t a t t h e m e e t i n g j o i n e d t h e 

CEW on t h e s p o t . By F e b r u a r y 6 , 106 o f t h e 110 employees had j o i n e d t h e 
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CEW, and L o c a l 2 CEW a p p l i e d t o t h e A l b e r t a L a bo u r Board f o r 
94 

c e r t i f i c a t i o n f o r t h e u n i t . 

D e s p i t e t h e o v e r w h e l m i n g s u p p o r t f o r CEW among the A l b e r t a 

P h i l l i p s e m p l o y e e s , on A p r i l 2 , 1968 t h e b o a r d d e n i e d a c e r t i f i c a t i o n 

v o t e a t t h e p l a n t on na r row t e c h n i c a l g r o u n d s . Because t h e o f f i c e r s o f 

L o c a l 2 had been e l e c t e d by a c c l a m a t i o n a t t h e f o u n d i n g m e e t i n g , t h e 

r e f e r e n d u m v o t e o f t h e membersh ip r e q u i r e d by t h e c o n s t i t u t i o n had no t 

been c o n d u c t e d . The l o c a l h a d , a c c o r d i n g t o t h e b o a r d , v i o l a t e d i t s own 

c o n s t i t u t i o n . F u r t h e r m o r e , t h e membersh ip d e c i d e d t o s t i p u l a t e A p r i l i n 

t h e i r b y l aws as t h e month f o r h o l d i n g r e g u l a r annua l e l e c t i o n o f 

o f f i c e r s , a t i m e t h a t d i d no t i n t e r f e r e w i t h c o n t r a c t n e g o t i a t i o n s . 

Because t h e o r i g i n a l o f f i c e r s were e l e c t e d a t t h e f o u n d i n g m e e t i n g i n 

F e b r u a r y , t h e b o a r d r u l e d t h a t t h e l o c a l had a l s o v i o l a t e d i t s own 

b y l a w s . The b o a r d r u l e d t h a t , due t o t h e s e v i o l a t i o n s , t h e CEW was no t 
95 ( an agen t a p p r o p r i a t e f o r b a r g a i n i n g . " I t was a s c a n d a l o u s d e c i s i o n 

96 
based on t h e f l i m s i e s t o f t e c h n i c a l i t i e s " s a i d J e s s Succamore . 

In A p r i l 1 9 6 8 , t h e IBEW r e s p o n d e d t o t h e i n s u r r e c t i o n a t t h e 

S e n t i n e l p l a n t by c a n c e l l i n g a l l membersh ip m e e t i n g s . In May , 100 

employees a t t h e p l a n t s i g n e d a p e t i t i o n i n d i c a t i n g t h e i r s u p p o r t o f 

CEW, and a s k e d t h e b o a r d t o r e c o n s i d e r i t s A p r i l 9 d e c i s i o n . The b o a r d 

r e f u s e d t h e r e q u e s t . On June 2 7 , 1 9 6 8 , L o c a l 2 CEW made a s e cond 

a p p l i c a t i o n f o r c e r t i f i c a t i o n a t t h e p l a n t . I t was d i s m i s s e d by t h e 

b o a r d on t h e l e g i t i m a t e g rounds t h a t i t was u n t i m e l y . "We j u s t pu t t h e 

97 
a p p l i c a t i o n i n t o keep t h e p o t b o i l i n g " s a i d Succamore . 
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The CEW s t r o n g l y p r o t e s t e d t h e b o a r d ' s r e f u s a l t o g r a n t a 

c e r t i f i c a t i o n v o t e , and a rgued t h a t t h e b o a r d ' s d e c i s i o n amounted t o a 

98 

d e n i a l o f t h e e m p l o y e e s ' r i g h t t o t h e u n i o n o f t h e i r c h o i c e . 

Condemnat ion o f t h e b o a r d ' s d e c i s i o n was a l s o f o r t h c o m i n g f r o m t h e 

P h i l l i p s Employees i n V a n c o u v e r , who p o i n t e d ou t t h a t t h e m a i n t e n a n c e o f 

t h e IBEW as b a r g a i n i n g agen t f o r t h e P h i l l i p s A l b e r t a emp loyees was 

u n f a i r , u n j u s t , and amoun ted , i n t h e i r o p i n i o n , t o f a v o u r i t i s m f o r 

i n t e r n a t i o n a l u n i o n s by t h e b o a r d . 

I t a p p e a r s t h e d e m o c r a t i c r i g h t s and w o r k i n g 
c o n d i t i o n s o f w o r k e r s i n t h i s c o u n t r y a r e and a lways 

w i l l be d e n i e d , u n t i l each and e v e r y one o f us t a k e s 
a s t a n d a g a i n s t t h e b i g i n t e r n a t i o n a l s such as IBEW. 
The IBEW i s a dead i s s u e a t S e n t i n e l , e x c e p t f o r t h e 

dues d o l l a r . The re has no t been an IBEW m e e t i n g i n 
t h a t l o c a l s i n c e l a s t F e b r u a r y . Ye t t h e L a b o u r 
Board a l l o w s t h e s e c i r c u m s t a n c e s t o c o n t i n u e . Is 

t h i s y o u r i d e a o f a j u s t and f a i r s o c i e t y ? As l o n g 
as I am a w o r k e r and a c i t i z e n o f t h i s c o u n t r y , I am 

p r e p a r e d t o d e v o t e a l l my t i m e t o t h e e s t a b l i s h m e n t 
o f C a n a d i a n u n i o n s t o f i g h t f o r o u r r i g h t s , t o make 

99 
them equa l f o r a l l . 

F i n a l l y , on J a n u a r y 8 , 1 9 6 9 , CEW a p p l i e d i n an i d e n t i c a l 

manner f o r c e r t i f i c a t i o n o f t h e S e n t i n e l w o r k e r s . Y e t t h i s t i m e , t h e 

b o a r d had no o b j e c t i o n s r e g a r d i n g t h e t e c h n i c a l i t i e s t h a t had p r e v e n t e d 

a v o t e t h e p r e v i o u s y e a r . A c e r t i f i c a t i o n v o t e was o r d e r e d . IBEW 

w i t h d r e w f r om t h e c o n t e s t , h a n d i n g i t s j u r i s d i c t i o n o v e r t o a n o t h e r 

i n t e r n a t i o n a l u n i o n , t h e U n i t e d S t e e l w o r k e r s o f A m e r i c a (USWA), who were 
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a c c o r d i n g l y p l a c e d on t h e b a l l o t . The r e s u l t o f t h e v o t e was a s o l i d 

m a j o r i t y f o r t h e CEW, and t h e new C a n a d i a n u n i o n was g r a n t e d i t s s e cond 

c e r t i f i c a t i o n . 1 0 0 

The c e r t i f i c a t i o n b a t t l e a t t h e P h i l l i p s p l a n t i n A l b e r t a was 

f o u g h t on t h e i s s u e s o f democracy and n a t i o n a l i s m . " I t was t h e f i r s t 

o p p o r t u n i t y t o p r e s e n t o u r c a s e based e n t i r e l y on t h e i s s u e s , f r e e f r o m 

p e r s o n a l i t i e s and f r e e f r om t h e c l o u d s o f L e n k u r t " 1 0 1 s a i d Succamore . 

But t h e t h i r t e e n month l o n g campaign waged so f a r f r o m i t s Vancouve r 

base had f i n a n c i a l l y and p h y s i c a l l y d r a i n e d t h e CEW and i t s o f f i c e r s . 

In f a c t , t h e CEW o f f i c e r s went p e r s o n a l l y deep i n t o deb t t o s u s t a i n t h e 
102 

d r i v e . The CEW o b v i o u s l y had o f f i c e r s who were p e r s o n a l l y d e e p l y 

commi t t ed t o t h e i r c a u s e . I t was a l s o a u n i o n whose p h i l o s o p h y c o u l d 

appea l t o w o r k e r s o u t s i d e t h e c o n f i n e s o f B r i t i s h C o l u m b i a . But i t now 

f a c e d a s e r i o u s f i n a n c i a l c r i s i s . 

CEW was a b l e t o s u r v i v e t h e c r i s i s due t o modest f i n a n c i a l 

s u p p o r t d o n a t e d by v a r i o u s i n d e p e n d e n t l a b o u r o r g a n i z a t i o n s a c r o s s t h e 

c o u n t r y . S e v e r a l l o c a l s o f t h e PPWC, t h e C o u n c i l o f C a n a d i a n U n i o n s , 

t h e C a n a d i a n T e x t i l e C o u n c i l i n B r a n t f o r d , O n t a r i o and t h e F a l c o n b r i d g e 

C a p t a i n s Body o f t h e i n d e p e n d e n t L o c a l 598 o f t h e Mine M i l l and S m e l t e r 

Workers Un ion a l l gave f i n a n c i a l s u p p o r t and mora l encouragement t o t h e 

CEW a t t h i s c r u c i a l t i m e . S t r u g g l i n g f i n a n c i a l l y t h e m s e l v e s , t h e y were 

no t a b l e t o dona t e enough t o make t h i n g s easy f o r t h e CEW, bu t t h e i r 

s u p p o r t a p p e a r s t o have been a v e r y i m p o r t a n t f a c t o r i n t h e a b i l i t y o f 

t h e CEW t o r e c o v e r f r o m t h e s t r a i n p l a c e d on t h e o r g a n i z a t i o n by t h e 
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c e r t i f i c a t i o n campa ign a t S e n t i n e l . " I t was a h e l l o f a f i g h t " s a i d 
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J e s s Succamore . But i t was t h e b i r t h o f o u r u n i o n . " 

The CEW d i d n o t , howeve r , l o s e s i g h t o f i t s o r i g i n a l g o a l o f 

s e e k i n g c e r t i f i c a t i o n s a t u n o r g a n i z e d e l e c t r i c a l p l a n t s . CEW o f f i c e r s 

went t h r o u g h t h e y e l l o w pages o f t h e t e l e p h o n e book t o c o m p i l e l i s t s o f 

such p l a n t s , w h i c h t h e y h a n d b i l l e d . As a r e s u l t o f t h e s e e f f o r t s , t h e 

u n i o n l a u n c h e d c e r t i f i c a t i o n campa igns a t F r i d e n , an u n o r g a n i z e d 

d i v i s i o n o f S i n g e r Company o f C a n a d a , and a t Cascades E l e c t r o n i c s , an 

u n o r g a n i z e d m a n u f a c t u r e r o f components f o r c a b l e t e l e v i s i o n s y s t e m s . 

The CEW l o s t a c e r t i f i c a t i o n v o t e c o n d u c t e d a t F r i d e n on June 1 2 , 1 9 6 8 , 

by a m a r g i n o f t e n v o t e s t o e i g h t . The u n i o n d i d , howeve r , w i n t h e 

b a r g a i n i n g r i g h t s f o r t h e one hundred emp loyees a t Cascades E l e c t r o n i c s 
104 

i n t h e same y e a r . 

ATTACKS ON CEW CERTIFICATIONS 

In 1 9 6 8 , a t t h e f i r s t l e g a l o p p o r t u n i t y , IBEW l a u n c h e d a 

campa ign t o t r y t o w in back t h e c e r t i f i c a t i o n f o r t h e P h i l l i p s p l a n t i n 

V a n c o u v e r . CEW was thus f a c e d w i t h i t s f i r s t c r u c i a l t e s t i n m e a s u r i n g 

i t s a b i l i t y t o s a t i s f y t h e w o r k e r s t h a t i t r e p r e s e n t e d . The employees 

seemed t o p r e f e r t h e r e p r e s e n t a t i o n p r o v i d e d by CEW t o t h a t t h e y had 

r e c e i v e d f r o m t h e IBEW, because t h e IBEW was u n a b l e t o s i g n up enough 

105 
emp loyees t o a p p l y t o t h e b o a r d f o r c e r t i f i c a t i o n . 

In 1 9 6 9 , i m m e d i a t e l y f o l l o w i n g i t s c e r t i f i c a t i o n v i c t o r y i n 

A l b e r t a , t h e CEW f a c e d a n o t h e r f u l l s c a l e r a i d a t t h e P h i l l i p s Vancouve r 
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p l a n t . The r a i d was l a u n c h e d by t h e IBEW b u t , m e e t i n g w i t h l i t t l e 

s u c c e s s i n t h e i r s i g n - u p c a m p a i g n , t h e y a g a i n t u r n e d o v e r t h e i r 

j u r i s d i c t i o n t o t h e S t e e l w o r k e r s , who c o n t i n u e d t h e r a i d . 

The S t e e l w o r k e r s campa igned on a p l a t f o r m o f u n i o n s i z e , and 

f i n a n c i a l and p h y s i c a l r e s o u r c e s . I t was o b v i o u s , t h e S t e e l w o r k e r s 

a r g u e d , t h a t because o f t h e i r s i z e , mone ta r y r e s o u r c e s , t r a i n e d 

p e r s o n n e l , s e r v i c e d e p a r t m e n t s and e x p e r i e n c e , t h e y were i n a much 

s t r o n g e r p o s i t i o n t o advance t h e i n t e r e s t s o f t h e w o r k e r s t h a n was t h e 

i s o l a t e d , s m a l l and f i n a n c i a l l y poo r CEW. A s m a l l o r g a n i z a t i o n such as 

t h e CEW was weak , t h e y m a i n t a i n e d , and t h e r e f o r e c o u l d o n l y f a l l p r e y t o 

company d o m i n a t i o n . 1 0 6 

In t h e o r y , t h i s was a s t r o n g a rgument . Bu t t h e P h i l l i p s 

employees had a l r e a d y had e x p e r i e n c e w i t h a l a r g e f i n a n c i a l l y s e c u r e 

u n i o n , t h e IBEW, and had f o u n d t h a t t h e o r y d i d no t a lways match 

p r a c t i c e . The IBEW may have had a two m i l l i o n d o l l a r s t r i k e f u n d , w h i c h 

t h e CEW c e r t a i n l y d i d n o t . Y e t t h e P h i l l i p s emp loyees had been 

f i n a n c i a l l y on t h e i r own d u r i n g t h e 1962 s t r i k e . The IBEW may have been 

a l a r g e , p o w e r f u l o r g a n i z a t i o n t h a t c o u l d e x e r t c o n s i d e r a b l e p r e s s u r e on 

an e m p l o y e r , y e t t h e c o n t r a c t n e g o t i a t e d on t h e e m p l o y e e s ' b e h a l f was 

r e g a r d e d as p o o r . T h e r e f o r e , d e s p i t e t he f a c t t h a t t h e CEW was s m a l l 

and f i n a n c i a l l y i n s e c u r e , many o f t h e employees f e l t t h a t t h e y had 

n o t h i n g t o l o s e . 1 0 7 

On March 1 8 , 1 9 6 9 , t h e S t e e l w o r k e r s p l a c e d an a p p l i c a t i o n f o r 

c e r t i f i c a t i o n b e f o r e t h e L a b o u r R e l a t i o n s B o a r d , c l a i m i n g t h a t t h e y had 
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as members 63 o f t h e 120 employees a t t h e p l a n t . The w o r k e r s a t 

P h i l l i p s were c o n v i n c e d , howeve r , t h a t t h e y had s i g n e d up nowhere n e a r 

t h a t number o f e m p l o y e e s , and were " c o n f i d e n t l y p r e d i c t i n g t h a t t h e 
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b o a r d w o u l d t h row ou t t h e a p p l i c a t i o n " . A l s o , t h e CEW p o i n t e d ou t 

t h a t t h e S t e e l w o r k e r s had a p p l i e d f o r an i n c o m p l e t e b a r g a i n i n g u n i t . 

But on A p r i l 2 4 , one month a f t e r t h e d e a d l i n e f o r mak ing c e r t i f i c a t i o n 

a p p l i c a t i o n s had p a s s e d , t h e b o a r d s i m p l y amended the S t e e l w o r k e r s 

a p p l i c a t i o n , and o r d e r e d a c e r t i f i c a t i o n v o t e be h e l d a t t h e p l a n t . The 

v o t e was c o n d u c t e d on May 1 5 , 1 9 6 9 , w i t h 92 o f t h e P h i l l i p s emp loyees 
109 

v o t i n g f o r t h e CEW, and 23 v o t i n g f o r t h e S t e e l w o r k e r s . 

As t h e CEW s t r u g g l e d t o e s t a b l i s h i t s e l f as a v i a b l e 

b a r g a i n i n g a g e n t , t h e r e f o r e , i t f o u n d i t s e l f unde r a t t a c k f r om t h e 

combined f o r c e s o f two p o w e r f u l i n t e r n a t i o n a l t r a d e u n i o n s , IBEW and t h e 

S t e e l w o r k e r s . But i t appea r s t h a t t h e P h i l l i p s employees were w e l l 

s a t i s f i e d w i t h t h e r e p r e s e n t a t i o n p r o v i d e d by t h e CEW, and t h a t t h e new 

u n i o n had e s t a b l i s h e d a s e c u r e p o s i t i o n f o r i t s e l f a t t h e P h i l l i p s 

p l a n t . These e a r l y c e r t i f i c a t i o n b a t t l e s w i t h t h e S t e e l w o r k e r s s e t t h e 

s t a g e f o r t h e deve lopment o f an i n t e n s e i n t e r u n i o n r i v a l r y t h a t was t o 

mark s i g n i f i c a n t l y t h e h i s t o r y o f b o t h o r g a n i z a t i o n s , and w h i c h 

c o n t i n u e s t o t h e p r e s e n t day . 
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CEW's PLACE IN THE ESTABLISHED STRUCTURE 

CEW AND THE CLC 

The f o r m a t i o n o f t h e CEW was no t accompan ied by a h o s t i l e 

c o n f r o n t a t i o n w i t h t h e C L C , B. C. F e d e r a t i o n o r any o f t h e i r a f f i l i a t e s , 

w i t h t h e s o l e e x c e p t i o n o f IBEW. In f a c t , some members o f t he B. C. 

F e d e r a t i o n a p p e a r t o have had c e r t a i n s y m p a t h i e s f o r t h e IBEW 

d i s s i d e n t s . The f i r s t c o n s t i t u t i o n o f t he CEW was run o f f i n t h e IWA 

h a l l w i t h t h e f u l l knowledge o f some o f t h e o f f i c e r s o f t h a t u n i o n , who 

chose t o l o o k t h e o t h e r way. Ray H a y n e s , a c t i n g p r e s i d e n t o f t h e B. C. 

F e d e r a t i o n , t o l d t h e CEW o f f i c e r s t h a t he d i d n o t b lame them f o r t h e 

a c t i o n t h a t t h e y were t a k i n g . In t h e a f t e r m a t h o f L e n k u r t , " t h e g e n e r a l 

r e a c t i o n o f t h e B. C. F e d e r a t i o n was t h a t we had a r i g h t t o b e e f " . In 

f a c t , t h e VDLC even t o l e r a t e d t h e p r e s e n c e o f CEW r e p r e s e n t a t i v e s a t i t s 

m e e t i n g s . 1 1 0 A l t h o u g h t h e r e was sympathy f o r t h e CEW o f f i c e r s w i t h i n 

B. C . ' s l a b o u r e s t a b l i s h m e n t , t h e ,CEW, i n i t i a l l y a t l e a s t , was no t 

r e a l l y t a k e n s e r i o u s l y . " T h e i r a t t i t u d e was v e r y c o n d e s c e n d i n g " s a i d 

J e s s S u c c a m o r e . 1 1 1 "We r e a l l y h a r d l y knew t h e y e x i s t e d " a g r e e d Paddy 

N e a l e . 1 1 2 

T h i s a t t i t u d e o f t h e l a b o u r e s t a b l i s h m e n t changed when CEW won 

i t s f i r s t c e r t i f i c a t i o n a t P h i l l i p s C a b l e . S u d d e n l y , t h e CEW became 

seen as a u n i o n t h a t c o u l d be a d i v i s i v e f o r c e , u n d e r m i n i n g t h e u n i t y 

and t h e r e f o r e t h e s t r e n g t h o f t h e l a b o u r movement as a who l e by r emov ing 

w o r k e r s f r o m t h e CLC f o l d . C o n s e q u e n t l y , t h e CLC j o i n e d t h e 

c e r t i f i c a t i o n b a t t l e a t P h i l l i p s C a b l e , Vancouve r i n J a n u a r y 1 9 6 8 , 
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u r g i n g P h i l l i p s employees t o r e t u r n t o t h e CLC by s u p p o r t i n g t h e IBEW. 

In a l e t t e r s e n t t o a l l P h i l l i p s e m p l o y e e s , t h e CLC s t a t e d : 

The C a n a d i a n L a bo u r C o n g r e s s , r e p r e s e n t i n g 

l i m i l l i o n w o r k e r s i n Canada e x t e n d a s i n c e r e 
i n v i t a t i o n t o a l l e l i g i b l e employees who have no t 

a l r e a d y done s o , t o r e t u r n t o t h e r a n k s o f t h e 

r e c o g n i z e d C a n a d i a n l a b o u r movement t h r o u g h 

L o c a l 2 6 4 , IBEW. F r a g m e n t a t i o n , by b r e a k i n g up 

r e c o g n i z e d u n i o n s and f o r m i n g s m a l l i s o l a t e d g r o u p s , 

as i s done by t h e CEW, i s no t o n l y a d i s s e r v i c e t o 

t h e employees i n v o l v e d bu t t o the who le C a n a d i a n 

l a b o u r movement. S t r o n g , m i l i t a n t and e f f e c t i v e 

u n i o n s a r e b u i l t on u n i t y no t d i s u n i t y and by a l l 
members p l a y i n g t h e i r p a r t i n t a k i n g an i n t e r e s t and 
by a c t i v e l y p a r t i c i p a t i n g i n a l l a f f a i r s o f t h e i r 
u n i o n . O n l y u n i o n s a f f i l i a t e d t o t h e C a n a d i a n 
L a b o u r C o n g r e s s , such as t h e IBEW, can depend on 
h e l p and a s s i s t a n c e f r o m t h e C o n g r e s s , F e d e r a t i o n s 

o f L a b o u r and L a b o u r C o u n c i l s . In t h e v e r y n e a r 
f u t u r e , you w i l l have t h e o p p o r t u n i t y t o r e e s t a b l i s h 

IBEW, L o c a l 264 as y o u r b a r g a i n i n g a g e n t . We i n t h e 
C a n a d i a n L abou r C o n g r e s s , u rge you t o s u p p o r t 
L o c a l 264 now and r e j o i n t h e r a n k s o f t h e r e c o g n i z e d 
and l e g i t i m a t e l a b o u r movement, so t h a t we may go 

113 
f o r w a r d s t r o n g and u n i t e d . 

The B. C. F e d e r a t i o n a l s o e n t e r e d t h e c a m p a i g n , u r g i n g t h e P h i l l i p s 

emp loyees no t t o cause f r a g m e n t a t i o n o f t h e l a b o u r movement by 

c o n t i n u i n g t h e i r s u p p o r t o f CEW. 1 ' 1 ' 4 
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A c c o r d i n g t o t h e B. C. F e d e r a t i o n and t h e C L C , t h e r e f o r e , t h e 

d e t e r m i n a t i v e f a c t o r f o r t h e employees i n t h e i r c h o i c e o f u n i o n s s h o u l d 

no t be t h e q u e s t i o n o f w h e t h e r o r no t the IBEW p r o v i d e d C a n a d i a n s e l f 

d e t e r m i n a t i o n , democracy and rank and f i l e c o n t r o l , bu t r a t h e r t h e f a c t 

t h a t i s o l a t e d breakaway u n i o n s were t o o weak t o s e r v e t h e i n t e r e s t s o f 

t h e i r members , and o n l y s e r v e d t o f r a g m e n t and t h e r e f o r e weaken t h e 

t r a d e u n i o n movement as a w h o l e . 

However , C a n a d i a n s e l f d e t e r m i n a t i o n and t h e t y p e o f u n i o n i s m 

p r o v i d e d by t h e CEW were i m p o r t a n t i s s u e s f o r t h e P h i l l i p s e m p l o y e e s . 

In a r e p l y t o t h e CLC t h a t was s i g n e d by 79 P h i l l i p s e m p l o y e e s , t h e 

w o r k e r s a s k e d t h e C o n g r e s s : 

A r e you aware o f t he r e a s o n s why P h i l l i p s C a b l e s 

Employees changed t h e i r u n i o n ? A r e you aware t h a t 

L o c a l 264 and 213 IBEW who a r e s u p p o s e d l y C a n a d i a n , 

h o l d a l l c o n v e n t i o n s i n t h e U . S . A . ? Have you r ead 
t h e new by l aws o f IBEW L o c a l 264? F o r e x a m p l e , 

A r t i c l e V , S e c t i o n 2 r e f e r r i n g t o B u s i n e s s Manager 
s a y s "He may remove any member f r om any shop o r j o b 
(when no t i n v i o l a t i o n o f any agreement ) f o r no t 

c o m p l y i n g w i t h o u r laws and r u l e s S tewards s h a l l 
be a p p o i n t e d (where needed) by t h e B u s i n e s s Manager . 
They s h a l l work unde r h i s d i r e c t i o n and be s u b j e c t 
t o h i s a u t h o r i t y . He can remove any s t e w a r d , as 

115 
s u c h , a t any t i m e " . 

The CLC and t h e B. C. F e d e r a t i o n had n o t , t h e r e f o r e , a d d r e s s e d t h e 

i s s u e s t h a t were r e a l l y i m p o r t a n t t o t h e P h i l l i p s e m p l o y e e s . 
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There can be l i t t l e doubt t h a t t h e C L C ' s and F e d e r a t i o n ' s 

c o n c e r n s abou t t h e f r a g m e n t a t i o n o f t h e l a b o u r movement c aused by t h e 

e x i s t e n c e o f t h e CEW were j u s t i f i e d . But i n t h e i r r e p l y t o t h e CLC , 

P h i l l i p s employees were q u i c k t o p o i n t ou t t h a t t h e f a u l t f o r t h i s l a y 

w i t h t h e C o n g r e s s , and no t w i t h t h e CEW o r t h e i r s u p p o r t e r s . "Why i s 

t h e CEW no t r e c o g n i z e d by t h e CLC? " t h e employees demanded t o know. 

"What does i t t a k e t o be an a f f i l i a t e o f t h e C L C ? " 1 1 6 

In f a c t , t h e CEW c o u l d n e v e r have been g r a n t e d a d m i s s i o n t o 

t h e CLC o r i t s a f f i l i a t e d b o d i e s . The f a c t o r s w h i c h p r e v e n t e d CEW f rom 

j o i n i n g t h e r e c o g n i z e d l a b o u r movement stemmed f r o m two p o l i c i e s o f t h e 

CLC. F i r s t , t h e CEW had been fo rmed w i t h t h e i n t e n t i o n o f o r g a n i z i n g 

w o r k e r s i n t h e e l e c t r i c a l f i e l d , a j u r i s d i c t i o n t h a t t h e CLC had a l r e a d y 

g r a n t e d t o IBEW. Due t o t h e C L C ' s p o l i c y o f e x c l u s i v e j u r i s d i c t i o n , " no 

o t h e r u n i o n c o u l d i n f r i n g e on t h i s j u r i s d i c t i o n " . S e c o n d l y , by 

o r g a n i z i n g t h e w o r k e r s a t P h i l l i p s C a b l e s , t h e CEW had commi t t ed t h e 

" c a n n o b i l i s t i c a c t " o f r a i d i n g , an a c t t h a t -was s t r i c t l y f o r b i d d e n by 

t h e C L C . 1 1 7 F o r b o t h t h e s e r e a s o n s , t h e CEW was d e s t i n e d f r o m i t s 

f o r m a t i o n t o o p e r a t e o u t s i d e t h e m a i n s t r e a m o f C a n a d i a n l a b o u r . 

By t h e same t o k e n , t h e d e c i s i o n o f t h e P h i l l i p s employees t o 

l e a v e t h e IBEW made i t e x t r e m e l y d i f f i c u l t f o r them t o r ema in w i t h i n t h e 

CLC f o l d , because t h e C L C ' s p o l i c i e s r e g a r d i n g r a i d i n g and u n i o n 

j u r i s d i c t i o n do no t e a s i l y accommodate a change i n u n i o n s . The P h i l l i p s 

emp loyees c o u l d no t r e p l a c e the IBEW w i t h any o t h e r CLC a f f i l i a t e , f o r 

such an a c t wou ld make t h e i r new u n i o n g u i l t y o f r a i d i n g . "They wou ld 

f i r s t have had t o d e c e r t i f y t h e i r e x i s t i n g u n i o n , and t h e n a p p r o a c h 
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a n o t h e r u n i o n " s a i d Paddy N e a l e . i i 0 The p r o b l e m w i t h t h i s a p p r o a c h , 

howeve r , was t h a t i t w o u l d l e a v e them w i t h o u t any u n i o n p r o t e c t i o n i n 

t h e i n t e r i m . Even t h e n , t h e y c o u l d s t i l l run a f o u l o f t h e C L C ' s 

p o l i c i e s o f j u r i s d i c t i o n i n t h e i r c h o i c e o f a new u n i o n . " J u r i s d i c t i o n s 

do o v e r l a p t o a c e r t a i n e x t e n t " s a i d Paddy N e a l e . " B u t i t c o u l d cause 

119 
p rob l ems i n p r e c l u d i n g a n o t h e r u n i o n f r o m a c c e p t i n g t h e m . " The re 
a r e , t h e n , s i g n i f i c a n t d i f f i c u l t i e s i n k e e p i n g emp loyees who demand a 

change i n u n i o n s w i t h i n t h e CLC . " T h a t i s why t h e Teams te r s p i c k up a 
120 

l o t o f p e o p l e " . Because t h e Teams te r s a r e no t a f f i l i a t e d t o t h e C L C , 

t h e y a r e n o t s u b j e c t t o t h e s e r e s t r i c t i o n s i n a c c e p t i n g a g roup o f 

employees who seek a change i n u n i o n s . 

F o r a l l p r a c t i c a l p u r p o s e s , t h e r e f o r e , t h e p r i c e t h a t t h e 

P h i l l i p s emp loyees wou ld have had t o pay t o r ema in w i t h i n t h e 

" l e g i t i m a t e " t r a d e u n i o n movement was t o r e t a i n t h e IBEW as t h e i r 

b a r g a i n i n g a g e n t . D i s s a t i s f i e d w i t h t h e IBEW, t h i s was a p p a r e n t l y a 

p r i c e t h a t t h e y were no t p r e p a r e d t o pay . The u n i o n o f t h e i r c h o i c e , 

t h e CEW, was i t s e l f u n a c c e p t a b l e t o t h e CLC. The argument t h a t s u p p o r t 

o f t h e CEW d i v i d e d and weakened t h e l a b o u r movement, t h e r e f o r e , d i d n o t 

i m p r e s s t h e CEW o r i t s members a t P h i l l i p s C a b l e . The f r a g m e n t a t i o n 

t h a t r e s u l t e d d i d no t s tem f r om t h e m e r i t s o r l a c k o f them i n t h e 

p h i l o s o p h y o f t h e CEW, bu t f r om r i g i d i t i e s i n h e r e n t i n t h e CLC s y s t e m . 
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CEW AND PROVINCIAL LABOUR BOARDS 

The CEW's e x p e r i e n c e s w i t h t h e B. C. and A l b e r t a L a bo u r 

R e l a t i o n s Boa rds h a d , by 1 9 7 0 , c a u s e d t h e o f f i c e r s o f t h e new u n i o n t o 

s e r i o u s l y q u e s t i o n whe the r the CEW o r any o t h e r i n d e p e n d e n t u n i o n was 

r e c e i v i n g f a i r and i m p a r t i a l t r e a t m e n t f r o m t h e b o a r d s . T h e i r 

m i s g i v i n g s a r o s e f r o m t h e f a c t t h a t l a b o u r r e p r e s e n t a t i v e s were l a r g e l y 

drawn f r o m t h e r a n k s o f i n t e r n a t i o n a l u n i o n s , and were based no t so much 

on any b l a n t a n t l y o b v i o u s m i s c a r r i a g e o f j u s t i c e i n any one p a r t i c u l a r 

c a s e , bu t on a p a t t e r n t h a t seemed t o be emerg ing f r o m a s e r i e s o f 

s i n g u l a r l y q u i t e i n s i g n i f i c a n t e v e n t s . 

The f i r s t o f t h e s e i n s t a n c e s o c c u r r e d when CEW a p p l i e d f o r 

c e r t i f i c a t i o n a t t h e V a n c o u v e r P h i l l i p s C a b l e s p l a n t i n 1967 . N o t i n g 

t h e i n c r e d i b l y c l o s e s c r u t i n y u n d e r t a k e n by t h e B. C. L a b o u r Boa rd o f 

t h e new u n i o n s r e c o r d s , books and p a p e r s , and t h e f a c t t h a t t h i s 

s c r u t i n y was u n d e r t a k e n no t once b u t t h r e e t i m e s b e f o r e a v o t e was 

o r d e r e d , t h e CEW was l e f t w i t h t h e i m p r e s s i o n t h a t t h e s t a n c e o f t h e 

b o a r d was t o a c t i v e l y seek some i r r e g u l a r i t y . A l s o , n o t i n g t h e b o a r d ' s 

p a s t d e c i s i o n s i n d e a l i n g w i t h t h e PPWC and t h e C a n a d i a n I r o n w o r k e r s 

U n i o n , t h e y were c e r t a i n t h a t i f some s m a l l t e c h n i c a l i t y had been 
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d i s c o v e r e d , a r e p r e s e n t a t i o n v o t e w o u l d have been d e n i e d . The CEW 

p o i n t e d t o t h e d e c i s i o n o f t h e A l b e r t a L a b o u r R e l a t i o n s Boa rd i n d e n y i n g 

a c e r t i f i c a t i o n v o t e t o t h e w o r k e r s a t t h e S e n t i n e l p l a n t as an example 

o f a t e c h n i c a l i t y w i t h o u t m e r i t b e i n g used t o deny c e r t i f i c a t i o n t o a 
122 

C a n a d i a n u n i o n . They a l s o n o t e d t h a t i n i t s d e a l i n g s w i t h t h e 

S t e e l w o r k e r ' s a p p l i c a t i o n f o r c e r t i f i c a t i o n a t t he P h i l l i p s p l a n t i n 
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1 9 6 9 , t h e B. C. L a b o u r R e l a t i o n s Boa rd had no t a l l o w e d a t e c h n i c a l e r r o r 

t o s t a n d i n t h e way o f o r d e r i n g a v o t e . I t was no t t h e l e n i e n c y o f t h e 

b o a r d on t h i s m a t t e r t h a t t h e CEW o b j e c t e d t o , f o r t h e CEW t o o k t h e 

p o s i t i o n t h a t r i g i d i t i e s and t e c h n i c a l i t i e s s h o u l d n e v e r t a k e 

p r e s c e d e n c e o v e r t h e e x e r c i s e o f d e m o c r a t i c r i g h t s . What b o t h e r e d t h e 

CEW was t h a t t h e y had s e r i o u s d o u b t s t h a t t h e b o a r d wou ld have r e a c h e d a 

s i m i l a r d e c i s i o n i f a C a n a d i a n u n i o n had made t h e same m i s t a k e i n a 
123 

c e r t i f i c a t i o n a p p l i c a t i o n . 

The S t e e l w o r k e r 1 s a p p l i c a t i o n c r e a t e d a n o t h e r r e a s o n f o r 

d i s q u i e t w i t h i n t h e CEW abou t t h e j u s t i c e a d m i n i s t e r e d by t h e b o a r d . 

They were c e r t a i n t h a t t h e S t e e l w o r k e r 1 s had s i g n e d u p , a t t h e maximum, 

30 o f t h e 120 e m p l o y e e s , and were c o n v i n c e d t h a t t h e S t e e l w o r k e r s l a c k e d 

t h e m a j o r i t y r e q u i r e d f o r a c e r t i f i c a t i o n v o t e . When t h e v o t e r e s u l t s 

were t a b u l a t e d , CEW 9 2 , S t e e l w o r k e r s 2 3 , t h e y wondered i f t h e i r o r i g i n a l 

a s s e s s m e n t had been c o r r e c t , and t h a t a v o t e had been c a l l e d i n 

v i o l a t i o n o f t h e membersh ip r e q u i r e m e n t s t i p u l a t e d i n t h e L a b o u r 
124 

R e l a t i o n s A c t . 

The CEW a l s o c o m p l a i n e d abou t d e l a y s f o r t h c o m i n g f r o m t h e 

boa rds i n t h e i r d e a l i n g s w i t h t h e C a n a d i a n u n i o n . The c e r t i f i c a t i o n 

v o t e a t P h i l l i p s C a b l e s , V a n c o u v e r , was h e l d 3 i months a f t e r t h e 

c e r t i f i c a t i o n a p p l i c a t i o n had been f i l e d . Y e t t h e c h a l l e n g e by t h e 

S t e e l w o r k e r s i n 1969 c u l m i n a t e d i n a v o t e w i t h i n two m o n t h s , d e s p i t e t h e 

t i m e consuming d i f f i c u l t i e s o f t h e e r r o n e o u s a p p l i c a t i o n t o be 

c o r r e c t e d . The c e r t i f i c a t i o n b a t t l e a t P h i l l i p s C a b l e s i n A l b e r t a 

d r a g g e d on f o r t h i r t e e n months b e f o r e t h e A l b e r t a Boa rd o r d e r e d a v o t e . 
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Of p a r t i c u l a r c o n c e r n t o t h e CEW was t h e f a c t t h a t such d e l a y s f a v o u r 

t h e i ncumbent u n i o n , a l l o w i n g i t t i m e t o r e g r o u p and r e b u i l d i t s 

s u p p o r t , w h i l e t h e r a i d i n g u n i o n i s f a c e d w i t h t h e p r o b l e m o f 

m a i n t a i n i n g t h e momentum o f i t s c a m p a i g n . I t d i d no t a p p e a r t o t h e CEW 

t h a t t h e b o a r d s o p e r a t e d a t t h e same speed i n p r o c e s s i n g i t s 

c e r t i f i c a t i o n a p p l i c a t i o n s , as i t d i d i n p r o c e s s i n g t h a t o f t h e 
125 

i n t e r n a t i o n a l . 

F i n a l l y , t h e CEW was c o n c e r n e d a b o u t d e l a y s t h a t were 

c o n s i s t a n t l y o c c u r r i n g i n c o r r e s p o n d e n c e between t h e B. C. Boa rd and t h e 

CEW. A l l c o r r e s p o n d e n c e f r o m t h e b o a r d must be answered w i t h i n t e n 

d a y s . Y e t c o n s i s t a n t l y , l e t t e r s t o t h e CEW were d e l a y e d , a l l o w i n g i t s 

o f f i c e r s v e r y l i t t l e t i m e t o r e s p o n d . F o r e x a m p l e , n o t i c e t o t h e CEW o f 

t h e S t e e l w o r k e r 1 s a p p l i c a t i o n was r e c e i v e d by t h e CEW " s e v e n days a f t e r 

t h e company r e c e i v e d t h e i r s " . N o t i f i c a t i o n o f t h e b o a r d ' s amendment t o 

t h e S t e e l w o r k e r ' s a p p l i c a t i o n , d a t e d A p r i l 2 4 , 1 9 6 9 , was d a t e d by t h e 

b o a r d ' s m a i l i n g mach ine A p r i l 2 9 , 1969 and r e c e i v e d by the CEW on 

1 9 ft 

A p r i l 3 0 . They had o n l y f o u r days t o r e s p o n d t o t h i s s e r i o u s i s s u e . 

The CEW r e a d i l y a d m i t t e d t h a t each o f t h e s e i n c i d e n t s , t a k e n 

by t h e m s e l v e s , d i d n o t seem s i g n i f i c a n t . What was i m p o r t a n t , t h e y 

c o n t e n d e d , was t h a t t h e y seemed t o r e p r e s e n t a c o n s i s t a n t p a t t e r n o f 

d i s c r i m i n a t i o n by t h e boa rds a g a i n s t C a n a d i a n u n i o n s . They d i d n o t , t h e 

CEW a d m i t t e d , r e p r e s e n t p r o o f o f t h i s a l l e g a t i o n . However t h e y a r g u e d 

t h a t " j u s t i c e must be r o o t e d i n c o n f i d e n c e " , and t h a t because o f t h e s e 

i n c i d e n t s , t h e y were j u s t i f i e d i n l o s i n g c o n f i d e n c e i n the d e c i s i o n s o f 
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t h e b o a r d s . Mos t o f t h e s e i n c i d e n t s c o u l d be r e g a r d e d as r e s u l t i n g 
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f r om t h e o b v i o u s d i f f i c u l t y o f a lways a d m i n i s t e r i n g a b s o l u t e l y e q u a l 

j u s t i c e , o r as a c c i d e n t s . However , t o v i e w them i n t h a t l i g h t w o u l d 

i m p l y t h a t t h e CEW w o u l d b e n e f i t as o f t e n as i t w o u l d s u f f e r f r o m such 

d i f f i c u l t i e s i n t h e s y s t e m . T h i s was no t t h e c a s e , l e a d i n g t h e CEW t o 

t h e c o n c l u s i o n t h a t i t was no t t h e laws o f p r o b a b i l i t y o p e r a t i n g , bu t an 

a t t i t u d e o f d i s c r i m i n a t i o n by t h e b o a r d s . 

The CEW's l a c k o f c o n f i d e n c e i n the j u s t i c e meted ou t by t h e 

b o a r d s was s h a r e d by many i n d e p e n d e n t C a n a d i a n l a b o u r o r g a n i z a t i o n s , and 

can be i d e n t i f i e d as a c h a r a c t e r i s t i c o f such g r o u p s . The PPWC and t h e 

C a n a d i a n I r o n w o r k e r s e x p r e s s e d s i m i l a r c o m p l a i n t s i n t h e i r d e a l i n g s w i t h 

t h e b o a r d s , as d i d t h e i n d e p e n d e n t CAIMAW group i n W i n n i p e g . The 

C a n a d i a n Worke rs F e d e r a t i o n a l s o s u p p o r t e d t h i s c o n t e n t i o n . In a l e t t e r 

t o George Brown r e g a r d i n g t h e A l b e r t a B o a r d ' s d e n i a l o f a c e r t i f i c a t i o n 

v o t e a t S e n t i n e l , t h e F e d e r a t i o n ' s s e c r e t a r y - t r e a s u r e r F r ank I z z a r d 

w r o t e : 

The b o a r d ' s d e c i s i o n i n f a v o u r o f t h e 

" e s t a b l i s h m e n t " does no t come as a s u r p r i s e when one 

u n d e r s t a n d s i t s c o m p o s i t i o n . But i t does s e r v e , 

once a g a i n , t h e n o t i c e t h a t t h e r i g h t o f f r e e 
a s s o c i a t i o n i s a r i g h t t h a t must be f o u g h t f o r , 
e s p e c i a l l y by t h e C a n a d i a n w o r k e r who w i s h e s t o r i d 
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h i m s e l f o f t h e d o - n o t h i n g i n t e r n a t i o n a l . 

The c o n c l u s i o n t h a t L a bo u r Boa rds c o u l d be e x p e c t e d t o l e a n 

t o w a r d s a more s y m p a t h e t i c t r e a t m e n t o f i n t e r n a t i o n a l u n i o n s t h a n o f 

C a n a d i a n b reakaways because l a b o u r r e p r e s e n t a t i v e s were t y p i c a l l y drawn 
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f r o m t h e r a n k s o f t h e i n t e r n a t i o n a l u n i o n s was even ' s h a r e d by some 

r e p r e s e n t a t i v e s o f t h e i n t e r n a t i o n a l u n i o n s . When CEW r e p r e s e n t a t i v e s 

e x p r e s s e d t h e i r o p i n i o n t h a t t h e S t e e l w o r k e r s d i d n o t s t a n d a chance i n 

t h e i r c e r t i f i c a t i o n a t t e m p t a t P h i l l i p s C a b l e s , A r c h i e M a c D o n a l d , a 

S t e e l w o r k e r s t a f f r e p r e s e n t a t i v e , r e p l i e d "We 've g o t p e o p l e i n t h e r i g h t 
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p l a c e s . I t pays t o have r e p s on t h e b o a r d . " MacDona ld w a s , no 

d o u b t , r e f e r r i n g t o Pen B a s k i n , a r e a s u p e r v i s o r f o r t h e S t e e l w o r k e r s 

Un ion and a member o f t h e B. C. L a bo u r R e l a t i o n s B o a r d . 

The CEW's l a c k o f c o n f i d e n c e i n t h e b o a r d s ' d e c i s i o n s l e d i t 

t o c a l l f o r the a p p o i n t m e n t o f r e p r e s e n t a t i v e s o f i n d e p e n d e n t C a n a d i a n 

u n i o n s t o p r o v i n c i a l l a b o u r b o a r d s . In a p o l i c y r e s o l u t i o n , pa s sed a t 

t h e CEW's second annua l c o n v e n t i o n i n 1 9 6 8 , i t c a l l e d on p r o v i n c i a l 

gove rnments t o adop t t h i s p r a c t i c e i n o r d e r t o " e n s u r e f a i r and equa l 

t r e a t m e n t f o r a l l u n i o n s when t h e y make r e p r e s e n t a t i o n s b e f o r e t h e 

b o a r d s " . 1 3 0 

CEW AND CAIMAW 

U n t i l 1 9 7 0 , t h e CEW i n Vancouve r and CAIMAW i n W i n n i p e g had 

been e s t a b l i s h e d and had d e v e l o p e d i n a manner c o m p l e t e l y i n d e p e n d e n t o f 

each o t h e r . Y e t t h e y s h a r e d c e r t a i n common c h a r a c t e r i s t i c s . B o t h 

g r o u p s had been o p e r a t i n g i n i n d u s t r i a l p l a n t s r e p r e s e n t e d by 

i n t e r n a t i o n a l c r a f t u n i o n s , u n i o n s w h i c h were r e g a r d e d as p r o v i d i n g 

u n s a t i s f a c t o r y r e p r e s e n t a t i o n . "I somet imes wonder abou t t h e a b i l i t y o f 

c r a f t u n i o n s t o p r o p e r l y r e p r e s e n t i n d u s t r i a l w o r k e r s " s a i d Paddy N e a l e . 

"They seem t o have t h e a t t i t u d e t h a t t h e s k i l l e d c r a f t s m e n a r e a l l t h a t 
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c o u n t and t o h e l l w i t h t h e r e s t . " 1 0 1 In p a r t i c u l a r , b o t h g roups were 

d i s s a t i s f i e d w i t h t h e deg ree o f d e c i s i o n mak ing t h e i r u n i o n s a l l o w e d 

t h e m , and were r e s e n t f u l o f t h e i m p o s i t i o n o f t h e d i c t a t e s o f u n i o n 

o f f i c e r s o v e r t h e w i s h e s o f t h e member sh ip . Because t h e s e d i c t a t e s 

a r o s e , o r were p e r c e i v e d t o a r i s e , f r om u n i o n o f f i c e r s i n t h e U n i t e d 

S t a t e s , t h e u n r e s t c r e a t e d by t h e r e f u s a l o f t h e u n i o n h i e r a r c h i e s t o 

r e s p o n d t o t h e w i s h e s o f t h e membersh ip was i n t e n s i f i e d by a 

n a t i o n a l i s t i c r e s e n t m e n t o f t h e c o n t r o l e x e r t e d by A m e r i c a n u n i o n 

l e a d e r s on C a n a d i a n w o r k e r s . Bo th g r o u p s o r i g i n a l l y made a t t e m p t s t o 

g a i n r e d r e s s t o t h e i r d i s s a t i s f a c t i o n s f r o m w i t h i n t h e i r u n i o n s . I t was 

o n l y when i t became a p p a r e n t t h a t t h e y c o u l d no t s u c c e e d i n t h e s e 

a t t e m p t s t h a t u n i o n d i s s i d e n t s and C a n a d i a n n a t i o n a l i s t s j o i n e d f o r c e s 

t o r e b e l a g a i n s t t h e s t a t u s quo and go t h e i r own way. 

The o r g a n i z a t i o n s t h a t t h e y fo rmed were s i m i l a r i n many 

r e s p e c t s . They b o t h a d o p t e d a n o n p a r t i s a n p o l i t i c a l s t a n c e , and t h e y 

b o t h s e t t h e m s e l v e s t h e g o a l o f o r g a n i z i n g the u n o r g a n i z e d . Democracy , 

r ank and f i l e c o n t r o l and t h e r e j e c t i o n o f t h e e x e r c i s e o f power by 

a p p o i n t e d o f f i c i a l s were t h e m a j o r p r i n c i p l e s o f b o t h o r g a n i z a t i o n s . 

Bo th o r g a n i z a t i o n s p r o v i d e d a v e h i c l e f o r u n i o n d i s s i d e n t s t o a c h i e v e a 

change i n u n i o n s , a v e h i c l e w h i c h CLC a f f i l i a t e d u n i o n s c o u l d no t 

p r o v i d e because o f r i g i d i t i e s i n t h e CLC s y t s t e m . Bo th u n i o n s p r o v i d e d 

a v e h i c l e f o r t h e n a t i o n a l i s t i c e x p r e s s i o n o f C a n a d i a n s e l f a s s e r t i o n 

and s e l f d e t e r m i n a t i o n t h a t was becoming i n c r e a s i n g l y i m p o r t a n t i n 

C a n a d i a n s o c i e t y , a v e h i c l e w h i c h i n t e r n a t i o n a l u n i o n s , h e a d q u a r t e r e d i n 

t h e U n i t e d S t a t e s , c o u l d n o t . Bo th u n i o n s c o u l d a l s o p r o v i d e a v e h i c l e 

f o r t h e e x p r e s s i o n o f t h e s o c i a l i s t p h i l o s o p h y o f the New L e f t and t h e 
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W a f f l e g r o u p , i n t h a t t h e y s u p p o r t e d n a t i o n a l i s m , removed power f r o m t h e 

u n i o n h i e r a r c h y and p l a c e d i t i n t h e hands o f t h e r ank and f i l e , and 

c h a l l e n g e d t h e dominance o f i n t e r n a t i o n a l u n i o n s i n C a n a d a , u n i o n s t h a t 

were r e g a r d e d by t h i s g roup as r e a c t i o n a r y . 

A l t h o u g h n e i t h e r o r g a n i z a t i o n a d o p t e d a h o s t i l e s t a n c e t o t h e 

" r e c o g n i z e d l a b o u r e s t a b l i s h m e n t " , b o t h were d e s t i n e d f r om t h e i r 

f o r m a t i o n t o o p e r a t e o u t s i d e o f i t s r a n k s because o f r i g i d i t i e s i n h e r e n t 

i n t h e CLC s y s t em i t s e l f . Bo th o r g a n i z a t i o n s f o u n d t h e m s e l v e s s u b j e c t e d 

t o a t t a c k s f r o m t h e r e c o g n i z e d l a b o u r e s t a b l i s h m e n t , t h e CLC i n W i n n i p e g 

a n n o u n c i n g a p o l i c y o f d e s t r o y i n g CAIMAW, t h e IBEW and S t e e l w o r k e r s 

j o i n i n g f o r c e s t o e l i m i n a t e t h e c e r t i f i c a t i o n s o f t h e CEW t h r o u g h 

r a i d i n g . B o t h o r g a n i z a t i o n s c o m p l a i n e d t h a t t h e y f a c e d d i f f i c u l t i e s i n 

t h e i r deve l opmen t due t o t h e e s t a b l i s h e d p o s i t i o n o f i n t e r n a t i o n a l 

u n i o n s on L a b o u r R e l a t i o n s B o a r d s . Y e t b o t h u n i o n s s u r v i v e d . CAIMAW 

s u r v i v e d because o f s u p p o r t i t f o u n d among C a n a d i a n CLC a f f i l i a t e s , CEW 

s u r v i v e d because o f s u p p o r t i t f o u n d among o t h e r C a n a d i a n i n d e p e n d e n t 

u n i o n s . 

The re w e r e , howeve r , c e r t a i n d i f f e r e n c e s between t h e W i n n i p e g 

based CAIMAW and t h e Vancouve r based CEW. The l e a d e r s o f L o c a l 174 o f 

t h e M o l d e r s U n i o n , the l o c a l w h i c h had g i v e n b i r t h t o CAIMAW, were a 

g roup whose a t t i t u d e s t o i n t e r n a t i o n a l u n i o n s were c o l o u r e d by t h e 

W i n n i p e g e x p e r i e n c e o f One B i g U n i o n , a u n i o n w h i c h had p r e s e n t e d a 

s i g n i f i a n t c h a l l e n g e t o t h e dominance o f i n t e r n a t i o n a l u n i o n s i n Canada . 

The b a t t l e had i n v o l v e d a d i r e c t c o n f r o n t a t i o n between the l o c a l l e a d e r s 

and t h e A m e r i c a n i n t e r n a t i o n a l l e a d e r s i n C i n c i n n a t t i . In e f f e c t , t h e 



- 139 -

l o c a l had won t h a t b a t t l e , and f o r t h a t r e a s o n , CAIMAW had been f ounded 

on a c o m p a r a t i v e l y s t r o n g base - namely seven o f t h e s e v e n t e e n p l a n t s 

mak ing up t h e l o c a l . The emergence o f CAIMAW on t h e l a b o u r s cene 

b r o u g h t i n t o s h a r p f o c u s t h e e x i s t e n c e o f a d i v i s i o n w i t h i n t h e 

e s t a b l i s h e d C a n a d i a n l a b o u r movement - namely a s p l i t between t h e 

C a n a d i a n and t h e i n t e r n a t i o n a l u n i o n s a f f i l i a t e d w i t h t h e CLC . 

In c o n t r a s t , many o f t he l e a d e r s o f L o c a l 213 IBEW i n 

Vancouve r w e r e , and r e m a i n e d , i n t e r n a t i o n a l t r a d e u n i o n i s t s , and 

s u p p o r t e d t h e i n t e r n a t i o n a l u n i o n d u r i n g t h e L e n k u r t d i s p u t e . A l t h o u g h 

t h e l o c a l membersh ip r o u t e d t h e s e l e a d e r s f r o m t h e i r p o s i t i o n s i n t h e 

n e x t e l e c t i o n s , t h e f a c t t h a t t h e membersh ip d i d no t have t h e s u p p o r t o f 

t h e i r l e a d e r s d u r i n g t h e L e n k u r t d i s p u t e was no doubt a s i g n i f i c a n t 

f a c t o r i n t h e a b i l i t y o f t h e i n t e r n a t i o n a l t o r e g a i n c o n t r o l o f t h e 

l o c a l . 

The i n t e r n a t i o n a l ' s v i c t o r y o v e r t h e l o c a l membersh ip meant 

t h a t t h e f o u n d e r s o f t h e CEW were no t a b l e t o base t h e i r new u n i o n on 

c e r t i f i c a t i o n s f r o m t h i s IBEW l o c a l . The L e n k u r t w o r k e r s , f o r e x a m p l e , 

had been d e c i m a t e d . The re were no r e a l u n i o n a c t i v i s t s l e f t i n t h e 

L e n k u r t p l a n t because t h e y had been r e f u s e d reemployment by t h e company. 

Nor were t h e r e d i s s i d e n t s l e f t i n p o s i t i o n s o f l e a d e r s h i p w i t h i n t h e 

L o c a l 213 i t s e l f a f t e r t h e i n t e r n a t i o n a l had c o m p l e t e d i t s t r i a l s and 

s u s p e n s i o n s . The f o u n d e r s o f CEW, u n l i k e CAIMAW i n W i n n i p e g , had n o t so 

much a c t i v e l y b r o k e n away f r o m IBEW as t h e y had been e x p e l l e d f r o m i t , 

and t h e i r new u n i o n was f o r c e d t o s t a r t f r o m s c r a t c h . Due t o t h e i r more 
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i n s e c u r e s t a r t , t h e CEW was no t as s u c c e s s f u l as CAIMAW i n o b t a i n i n g 

c e r t i f i c a t i o n s . 

CAIMAW i n W i n n i p e g was based p r i m a r i l y on a s i n g l e p r i n c i p l e -

t o p r o v i d e a d i f f e r e n t t y p e o f u n i o n i s m t o t h a t p r o v i d e d by most 

i n t e r n a t i o n a l s , a u n i o n i s m based on democracy and rank and f i l e c o n t r o l . 

A l t h o u g h CEW s h a r e d t h i s p l a t f o r m , i t was b u i l t on t h e a d d i t i o n a l 

p l a t f o r m o f n a t i o n a l i s m , based on n a t i o n a l s e l f d e t e r m i n a t i o n f o r t h e 

C a n a d i a n u n i o n movement and f r eedom f rom any f o r m o f f o r e i g n i n f l u e n c e 

o r c o n t r o l . From t h e o u t s e t , t h e r e f o r e , CEW was more a c t i v e l y 

n a t i o n a l i s t i c t h a n CAIMAW. The n a t i o n a l i s m o f CEW was no d o u b t 

s t r e n g t h e n e d by t h e u n i o n ' s c o n t a c t s w i t h o t h e r i n d e p e n d e n t l a b o u r 

o r g a n i z a t i o n s such as t h e PPWC, c o n t a c t s t h a t CAIMAW, a g roup w h i c h 

r ema ined b a s i c a l l y i s o l a t e d u n t i l 1 9 7 0 , d i d n o t h a v e . 

The CEW, l i k e CAIMAW, i l l u m i n a t e d t h e deve lopmen t o f a s p l i t 

w i t h i n t h e t r a d e u n i o n e s t a b l i s h m e n t i n Canada . W h i l e CAIMAW 

i l l u m i n a t e d an i n t e r u n i o n s p l i t between C a n a d i a n and i n t e r n a t i o n a l 

a f f i l i a t e s o f t h e C L C , CEW i l l u m i n a t e d an i n t r a u n i o n s p l i t , namely 

d i f f e r e n c e s between t h e r ank and f i l e membersh ip and t h e i r C a n a d i a n 

l e a d e r s . The membersh ip by 1 9 6 7 , l i k e many i n C a n a d i a n s o c i e t y , were 

u n d e r g o i n g a c r i t i c a l r e a s s e s s m e n t o f t h e d e s i r a b i l i t y o f s t r o n g t i e s 

between Canada and t h e U n i t e d S t a t e s , were e x p e r i e n c i n g a s t r o n g d e s i r e 

f o r C a n a d i a n n a t i o n a l s e l f a s s e r t i o n , and were becoming i n c r e a s i n g l y 

r e s e n t f u l o f o b v i o u s U. S. d o m i n a t i o n o v e r C a n a d i a n a f f a i r s . The 

C a n a d i a n l e a d e r s h i p o f i n t e r n a t i o n a l u n i o n s , on t h e o t h e r h a n d , p o s s i b l y 

because o f a g e n u i n e b e l i e f i n c o n t i n e n t a l i s m , u n s w e r v i n g l o y a l t y t o 
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t h e i r u n i o n s , and no doubt a l s o because o f t h e i r own h i e r a r c h i c a l 

s e c u r i t y and a m b i t i o n s , d i d no t s h a r e t h e s e s e n t i m e n t s . I n d e e d , t h e y 

somet imes a c t i v e l y s u p p r e s s e d them. The L e n k u r t d i s p u t e d i d no t i n v o l v e 

a d i r e c t c o n f r o n t a t i o n w i t h A m e r i c a n l e a d e r s i n W a s h i n g t o n . R a t h e r , t h e 

b a t t l e t o o k p l a c e between an i n c r e a s i n g l y n a t i o n a l i s t i c membersh ip and 

t h e i r C a n a d i a n l e a d e r s . To many o f t h e rank and f i l e , i t appea red t h a t 

C a n a d i a n " p u p p e t s " o f t h e i n t e r n a t i o n a l had pe r vaded t h e u n i o n 

h i e r a r c h y , f r om Angus MacDona ld a t t h e l o c a l l e v e l t o W i l l i a m Ladyman a t 

t h e n a t i o n a l l e v e l . 

An a d d i t i o n a l f a c t o r i n f l u e n c i n g t h e s t r u g g l e between C a n a d i a n 

and i n t e r n a t i o n a l u n i o n i s m i n Canada appea r s t o be t h e ba ckg round o f 

C a n a d i a n t r a d e u n i o n i s t s . Many C a n a d i a n l e a d e r s o f i n t e r n a t i o n a l u n i o n s 

had been b o r n and b r o u g h t up w i t h i n t e r n a t i o n a l u n i o n s , and had n e v e r 

e x p e r i e n c e d o r even s e r i o u s l y c o n s i d e r e d a n y t h i n g e l s e . A r t O ' K e e f f e , 

f o r e x a m p l e , d e s p i t e t h e t r e a t m e n t he r e c e i v e d a t t h e hands o f t h e IBEW 

d u r i n g t h e L e n k u r t d i s p u t e , m a i n t a i n e d h i s l o y a l t y t o t h e i n t e r n a t i o n a l . 

Brown and S u c c a m o r e , on t h e o t h e r h a n d , had been bo rn and b r o u g h t up i n 

B r i t a i n , and had been a c t i v e i n the B r i t i s h t r a d e u n i o n movement i n 

t h e i r y o u t h . S i m i l a r l y , t he f o u n d e r s o f CAIMAW i n W i n n i p e g had come 

f r o m t h e t r a d i t i o n o f One B i g U n i o n , and t h e r e f o r e had a l s o had 

e x p e r i e n c e w i t h an a l t e r n a t i v e t o i n t e r n a t i o n a l u n i o n i s m . Paddy Nea l e 

s t r e s s e d t h e i m p o r t a n c e o f an i n d i v i d u a l ' s b a c k g r o u n d i n t h e a t t i t u d e 

t a k e n t o w a r d s i n t e r n a t i o n a l u n i o n s . "The p r o b l e m i s t h a t new C a n a d i a n s 

s i m p l y do no t u n d e r s t a n d t h e n e c e s s i t y f o r i n t e r n a t i o n a l u n i o n s " he 
132 

s a i d . J e s s Succamore a g r e e d t h a t t h e y d i d n o t . But i n h i s v i e w , 

t h i s was because new C a n a d i a n s saw t h e e x i s t e n c e o f i n t e r n a t i o n a l u n i o n s 
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no t as t r u e i n t e r n a t i o n a l b o d i e s , bu t as A m e r i c a n u n i o n s d o m i n a t i n g 

C a n a d i a n l a b o u r . "They know t h a t t h e p o s s i b i l i t y o f t r a d e u n i o n s i n 

t h e i r home c o u n t r y b e i n g dom ina t ed by some f o r e i g n c o u n t r y w o u l d be 
133 

a b s o l u t e l y u n t h i n k a b l e . " he s a i d . To h i m , i t was t r a d e u n i o n i s t s who 

had been r e a r e d w i t h i n t e r n a t i o n a l u n i o n i s m who l a c k e d v i s i o n , i n t h a t 

t h e y a c c e p t e d u n q u e s t i o n i n g l y a s t a t e o f a f f a i r s t h a t w o u l d n e v e r be 

p e r m i t t e d i n any o t h e r c o u n t r y . The f a c t t h a t b o t h t h e l e a d e r s t h a t 

f ounded CAIMAW i n W i n n i p e g and t h e l e a d e r s t h a t f ounded CEW i n Vancouve r 

had been exposed t o an a l t e r n a t i v e t o i n t e r n a t i o n a l u n i o n i s m was no 

doubt a f a c t o r w h i c h c o n t r i b u t e d t o t h e i r c r i t i c a l r e a s s e s s m e n t o f t h e i r 

i n t e r n a t i o n a l u n i o n s , and t o t h e i r d e c i s i o n t o b r eak away. 

By 1 9 7 0 , b o t h CAIMAW and CEW r e a l i z e d t h a t t h e r e were s e r i o u s 

o b s t a c l e s p r e v e n t i n g them f r o m e x p a n d i n g i n t o t h e n a t i o n a l o r g a n i z a t i o n s 

t h a t t h e y hoped t o become. CAIMAW, a b r o a d l y based i n d u s t r i a l u n i o n , 

was q u i t e i s o l a t e d , and f o u n d i t s e l f u n a b l e t o expand beyond t h e 
134 

W i n n i p e g a r e a because o f a l a c k o f r e s o u r c e s . The CEW had c o n t a c t s 

w i t h o t h e r i n d e p e n d e n t C a n a d i a n l a b o u r o r g a n i z a t i o n s . F u r t h e r m o r e , i t 

had s u c c e e d e d i n e x p a n d i n g beyond B r i t i s h C o l u m b i a . However , i t was 

b a s i c a l l y a u n i o n f o r e l e c t r i c a l w o r k e r s w i t h a na r row j u r i s d i c t i o n , and 
135 

t h e r e f o r e a r e s t r i c t e d membersh ip b a s e . I t became e v i d e n t t o b o t h 

o r g a n i z a t i o n s t h a t changes w o u l d have t o be made i f t h e y were t o expand 

and g row . In 1 9 7 0 , t h e two u n i o n s came t o g e t h e r t o f i n d a mutua l 

s o l u t i o n t o t h e i r p rob l ems t h r o u g h m e r g e r . 
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FOOTNOTES 

1. J . Cameron , V. Re imer and C. W a l k e r , " L e n k u r t S t r i k e " , 
U n p u b l i s h e d M a n u s c r i p t , B C I T , May , 1 9 7 1 , CAIMAW U n i o n F i l e s . 

2 . Members o f IBEW L o c a l 213 Who Want Un ion Democracy , B u l l e t i n , 
n o . 1 , J u l y 7 , 1 9 6 6 , CAIMAW Un ion F i l e s . 

3 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , S e c r e t a r y T r e a s u r e r , 
C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

4 . Members o f IBEW L o c a l 213 Who Want Un ion Democracy , o p . c i t . 

5. I b i d . 

6 . J . Cameron e t a l . , o p . c i t . 

7. I n f o r m a t i o n i n a l e t t e r f r o m A . O ' K e e f f e t o W. Ladyman, 
F e b r u a r y 8 , 1 9 6 6 , CAIMAW Un ion F i l e s . 

8 . J . Cameron e t a l . , o p . c i t . 

9 . I b i d . 

10 . I b i d . 

1 1 . I n f o r m a t i o n i n a t r a n s c r i p t o f an i n t e r v i e w o f Donna Pooghkay by 
J . Cameron , May 9 , 1 9 6 1 , CAIMAW U n i o n F i l e s . 

1 2 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 . D. Pooghkay , o p . c i t . 

1 4 . Tom C o n s t a b l e l a t e r s e r v e d as Mayor o f B u r n a b y , B. C. 1977-1980 . 

1 5 . D. P o o g h k a y , o p . c i t . 

1 6 . I n f o r m a t i o n i n a t r a n s c r i p t o f an i n t e r v i e w o f W. L i t t l e , P l a n t 
M a n a g e r , L e n k u r t E l e c t r i c , by C. W a l k e r , May 1 6 , 1 9 7 1 , CAIMAW 
Un ion F i l e s . 

1 7 . D. Pooghkay , o p . c i t . 

1 8 . V a n c o u v e r S u n , A p r i l 2 9 , 1 9 6 6 , p . 2 . 

1 9 . J . Cameron e t a l . , o p . c i t . 

2 0 . Vancouve r S u n , May 3 , 1 9 6 6 , p . 4 5 . 
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2 1 . T h i s i s no t t h e Angus MacDona ld t h a t s e r v e d on t h e B. C. L a b o u r 
R e l a t i o n s B o a r d . 

2 2 . Vancouve r S u n , May 1 1 , 1 9 6 6 , p . l . 

2 3 . I b i d . 

2 4 . Vancouve r S u n , May 1 2 , 1 9 6 6 , p . l . 

2 5 . Vancouve r S u n , May 1 6 , 1 9 6 6 , p . 3 . 

2 6 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

2 7 . I n f o r m a t i o n o b t a i n e d f r om M r . P. N e a l e , S e c r e t a r y , Vancouve r and 
D i s t r i c t L a b o u r C o u n c i l , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

2 8 . Vancouve r S u n , May 1 3 , 1 9 6 6 , p . l . 

2 9 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

3 0 . Vancouve r S u n , May 1 3 , 1 9 6 6 , p . l . 

3 1 . I b i d . 

3 2 . Vancouve r S u n , May 1 6 , 1 9 6 6 , p . 3 . 

3 3 . Vancouve r S u n , May 1 3 , 1 9 6 6 , p . l . 

3 4 . V a n c o u v e r S u n , May 1 6 , 1 9 6 6 , p . 3 . 

3 5 . V a n c o u v e r S u n , May 1 8 , 1 9 6 6 , p . 2 0 . 

3 6 . I n f o r m a t i o n o b t a i n e d f r om Mr . P. N e a l e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

3 7 . D. Pooghkay , o p . c i t . 

3 8 . I n f o r m a t i o n o b t a i n e d f r o m Mr . P. N e a l e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

3 9 . Vancouve r S u n , May 1 6 , 1 9 6 6 , p . 3 . 

4 0 . I b i d . 

4 1 . Vancouve r S u n , May 2 5 , 1 9 6 6 , p . 3 . 

4 2 . D. Pooghkay , o p . c i t . 

4 3 . B l a c k l i s t e d L e n k u r t W o r k e r s , "The L e n k u r t S e l l o u t " , u n d a t e d , 
CAIMAW U n i o n F i l e s . 
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4 4 . J . Cameron e t a l . , o p . c i t . 

4 5 . Vancouve r S u n , May 3 0 , 1 9 6 6 , p . l . 

4 6 . I b i d . 

4 7 . I n f o r m a t i o n i n an anonymous l e t t e r t o D. C o l l i n s , June 1 4 , 1 9 6 6 , 
CAIMAW Un ion F i l e s . 

4 8 . I b i d . 

4 9 . Members o f L o c a l 213 IBEW, " V o t e Out E x e c u t i v e D i c t a t o r s h i p " , J u l y 
1 9 6 6 , CAIMAW U n i o n F i l e s . 

5 0 . J . Cameron e t a l . , o p . c i t . 

5 1 . I n f o r m a t i o n o b t a i n e d f r om M r . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

5 2 . P r o g r e s s i v e W o r k e r ' s Movement , T rade Un ion C o m m i t t e e , " L e n k u r t 
S t r i k e - U. S. D o m i n a t i o n o r C a n a d i a n I n d e p e n d e n c e ? " , u n d a t e d , 
CAIMAW Un ion F i l e s . 

5 3 . D. P o o g h k a y , o p . c i t . 

5 4 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

5 5 . I b i d . 

5 6 . I b i d . 

5 7 . I b i d . 

5 8 . I b i d . 

5 9 . I b i d . 

6 0 . I b i d . 

6 1 . I n f o r m a t i o n i n a l e t t e r f r o m t h e C a n a d i a n Autonomy C o u n c i l , 
Members o f IBEW t o G. F reeman , u n d a t e d , CAIMAW Un ion F i l e s . 

6 2 . D. Pooghkay , o p . c i t . 

6 3 . I n f o r m a t i o n o b t a i n e d f r o m Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

6 4 . C a n a d i a n E l e c t r i c a l Worke rs U n i o n , " E l e c t i o n B u l l e t i n , " u n d a t e d , 
CAIMAW U n i o n F i l e s . 

6 5 . I b i d . 
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6 6 . CEW L i v e w i r e , v o l 1, i s s u e 2 , A p r i l 1 9 6 7 , p . 2 , CAIMAW Un ion F i l e s . 

6 7 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

6 8 . CEW L i v e w i r e , o p . c i t . , p . 4 . 

6 9 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

7 0 . I b i d . 

7 1 . I b i d . 

7 2 . I b i d . 

7 3 . CEW L i v e w i r e , o p . c i t . , p . 4 . 

7 4 . I b i d . 

7 5 . I b i d . , p . 2 . 

7 6 . Vancouve r S u n , May 2 7 , 1 9 6 7 , p . 1 5 . 

7 7 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

7 8 . I b i d . . 

7 9 . Vancouve r S u n , May 2 7 , 1 9 6 7 , p . 1 5 . 

8 0 . C a n a d i a n E l e c t r i c a l Workers U n i o n , " E l e c t i o n B u l l e t i n " , o p . c i t . 

8 1 . I b i d . 

8 2 . I n f o r m a t i o n i n a l e t t e r f r o m W. Ladyman t o A l l Members o f 
L o c a l 213 i n t h e M a n u f a c t u r i n g I n d u s t r y , Feb . 2 8 , 1 9 6 7 , CAIMAW 
Un ion F i l e s . 

8 3 . I n f o r m a t i o n o b t a i n e d f r o m Mr . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

8 4 . I n t e r n a t i o n a l B r o t h e r h o o d o f E l e c t r i c a l W o r k e r s , " B u l l e t i n No. 2 , 
L o c a l 2 6 4 , " u n d a t e d , CAIMAW U n i o n F i l e s . 

8 5 . I n f o r m a t i o n i n a l e t t e r f r om J . K i n n a i r d t o A l l IBEW Members i n 
M a n u f a c t u r i n g , Feb . 3 , 1 9 6 7 , CAIMAW Un ion F i l e s . 

8 6 . I b i d . 

8 7 . Vancouve r S u n , May 2 7 , 1 9 6 7 , p . 1 5 . 
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8 8 . I n t e r n a t i o n a l B r o t h e r h o o d o f E l e c t r i c a l W o r k e r s , " B u l l e t i n No. 2 , " 
o p . c i t . 

8 9 . I b i d . 

9 0 . S p a r k e r , M a r c h , 1 9 6 8 , p. 2 , CAIMAW U n i o n F i l e s . 

9 1 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

9 2 . I b i d . 

9 3 . S p a r k e r , o p . c i t . 

9 4 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C . 

9 5 . CEW, " P r o v i n c i a l L a b o u r Boa rds a r e U n f a i r t o I ndependen t C a n a d i a n 
U n i o n s " , Open c o r r e s p o n d e n c e t o a l l MLAs , June 2 6 , 1 9 6 9 , CAIMAW 
Un ion F i l e s . 

9 6 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

9 7 . I b i d . 

9 8 . CEW, " P r o v i n c i a l L abou r Boa rds a r e U n f a i r t o I ndependen t C a n a d i a n 
U n i o n s , " o p . c i t . 

9 9 . I b i d . 

1 0 0 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 0 1 . I b i d . 

1 0 2 . I b i d . 

1 0 3 . I b i d . 

1 0 4 . I b i d . 

1 0 5 . I b i d . 

1 0 6 . U n i t e d S t e e l w o r k e r s o f A m e r i c a , "What i s a Company U n i o n ? " , 
u n d a t e d , CAIMAW Un ion F i l e s . 

1 0 7 . I n f o r m a t i o n o b t a i n e d f r om M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 0 8 . CEW, " P r o v i n c i a l L a b o u r Boa rds a r e U n f a i r t o I ndependen t C a n a d i a n 
U n i o n s " , o p . c i t . 
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1 0 9 . I b i d . 

1 1 0 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 1 1 . I b i d . 

1 1 2 . I n f o r m a t i o n o b t a i n e d f r o m M r . P. N e a l e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 1 3 . I n f o r m a t i o n i n a l e t t e r f r om t h e C a n a d i a n L a bo u r Cong re s s t o A l l 
Employees o f P h i l l i p s C a b l e s , J a n . 1 7 , 1 9 6 8 , CAIMAW U n i o n F i l e s . 

1 1 4 . I n f o r m a t i o n i n a l e t t e r f r om B. C. F e d e r a t i o n o f L a b o u r t o A l l 
Employees o f P h i l l i p s C a b l e s , J a n . 2 6 , 1 9 6 8 , CAIMAW Un ion F i l e s . 

1 1 5 . I n f o r m a t i o n i n a l e t t e r f r om P h i l l i p s Employees t o T. Gooderham, 
J an 2 2 , 1 9 6 8 , CAIMAW U n i o n F i l e s . 

1 1 6 . I b i d . 

1 1 7 . I n f o r m a t i o n o b t a i n e d f r om M r . P. N e a l e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

118 . I b i d . 

119 . I b i d . 

1 2 0 . I b i d . 

1 2 1 . CEW " P r o v i n c i a l L abou r Boa rds a r e U n f a i r t o I ndependen t C a n a d i a n 
U n i o n s " , o p . c i t . 

1 2 2 . I b i d . 

1 2 3 . I b i d . 

1 2 4 . I b i d . 

1 2 5 . I b i d . 

1 2 6 . I b i d . 

1 2 7 . I b i d . 

1 2 8 . I b i d . 

1 2 9 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 0 . CEW P o l i c y R e s o l u t i o n , 2nd C o n v e n t i o n , 1 9 6 8 , CAIMAW Un ion F i l e s . 
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1 3 1 . I n f o r m a t i o n o b t a i n e d f r o m Mr . P. N e a l e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 2 . I b i d . 

1 3 3 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

134 . I n f o r m a t i o n o b t a i n e d f r o m Mr . P. McEvoy , R e g i o n a l V i c e - P r e s i d e n t , 
C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l , M e c h a n i c a l and A l l i e d W o r k e r s , 
p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 5 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 
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C h a p t e r V 
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THE BREAKAWAYS JOIN FORCES 

A QUESTION OF PHILOSOPHY 

S i n c e i t s f o r m a t i o n i n 1 9 6 4 , CAIMAW had s e t i t s e l f t h e g o a l 

o f d e v e l o p i n g i n t o a n a t i o n a l u n i o n . However , i t l a c k e d t h e r e s o u r c e s 

t o expand beyond t h e W i n n i p e g a r e a on i t s own. A s o l u t i o n t o t h i s 

p r o b l e m p r e s e n t e d i t s e l f w h e n , i n 1 9 6 9 , P a t McEvoy became aware o f t h e 

e x i s t e n c e o f t h e CEW t h r o u g h t h e CEW p u b l i c a t i o n , The S p a r k e r . F e e l i n g 

t h a t a community o f i n t e r e s t e x i s t e d between h i s o r g a n i z a t i o n and t h e 

Vancouve r based breakaway u n i o n , he c o n t a c t e d t h e o f f i c e r s o f t h e CEW. 1 

The o f f i c e r s o f t h e CEW, r e a l i z i n g t h a t t h e i r na r row j u r i s d i c t i o n p r o v e d 

r e s t r i c t i v e t o t h e g rowth o f t h e i r u n i o n , and f a c i n g s e r i o u s f i n a n c i a l 

d i f f i c u l t i e s due t o t h e o r g a n i z a t i o n a l d r i v e a t t h e P h i l l i p s p l a n t i n 

A l b e r t a , i n f o r m e d CAIMAW t h a t t h e y wou ld welcome p r o s p e c t s ' o f 

c o o p e r a t i o n i n a f o r m t h a t c o u l d range f r om t h e exchange o f f r a t e r n a l 

t i e s t o f u l l m e r g e r . Bu t t h e a p p a r e n t community o f i n t e r e s t between 

t h e two o r g a n i z a t i o n s w a s , i n r e a l i t y , o v e r r a t e d . S i g n i f i c a n t 

d i f f e r e n c e s e x i s t e d between t h e two u n i o n s t h a t were t o l e a d them on a 

c o l l i s i o n c o u r s e o v e r i s s u e s t h a t were r o o t e d i n b a s i c i d e o l o g y . 

The CEW was d e e p l y commi t t ed t o i t s dua l p h i l o s o p h y o f 

s e l f - d e t e r m i n a t i o n f o r C a n a d i a n l a b o u r and t h e e x e r c i s e o f u n i o n 

democracy t h r o u g h r ank and f i l e c o n t r o l o f d e c i s i o n s . In k e e p i n g w i t h 

i t s p h i l o s o p h y o f rank and f i l e c o n t r o l , t h e CEW had no a p p o i n t e d 

o f f i c i a l s i n p o s i t i o n s o f i n f l u e n c e i n t h e u n i o n . In k e e p i n g w i t h i t s 
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p h i l o s o p h y o f n a t i o n a l i s m , t h e CEW had a cause - t h e c o n t r o l o f u n i o n s 

i n Canada by C a n a d i a n s . 

By t h e t i m e o f t h e merge r d i s c u s s i o n s , two d i s t i n c t 

p h i l o s o p h i e s had emerged w i t h i n CAIMAW. One , r e p r e s e n t e d by Pa t McEvoy , 

s t o o d f o r t h e same p r i n c i p l e s o f r a n k and f i l e c o n t r o l as t h e CEW. The 

o t h e r , r e p r e s e n t e d by John G u g u l y n , CAIMAW's d i r e c t o r o f o r g a n i z a t i o n , 

b a s i c a l l y embraced t h e p r i n c i p l e s o f b u s i n e s s u n i o n i s m , a c o n c e p t 

s t r o n g l y r e j e c t e d by t h e CEW. U n l i k e t h e CEW, G u g u l y n d i d n o t p u r s u e 

any c a u s e , b u t l i m i t e d h i s e n e r g i e s t o f u r t h e r i n g t h e i n t e r e s t s o f t h e 

membersh ip w i t h t h e e m p l o y e r . A n d , u n l i k e t h e CEW, he adhe red t o a 

b u s i n e s s u n i o n i s m a p p r o a c h t o d e c i s i o n mak ing - namely t h a t u n i o n 

d e c i s i o n mak ing was b e s t and most e f f i c i e n t l y a c c o m p l i s h e d by b e i n g 

p l a c e d i n t h e hands o f a competen t e x p e r i e n c e d p r o f e s s i o n a l , w o r k i n g on 

b e h a l f o f t h e membersh ip t o f u r t h e r t h e i r i n t e r e s t s . " H i s a t t i t u d e was 

' p a y me and I w i l l l o o k a f t e r y o u ' " s a i d J e s s Succamore . "We b e l i e v e d 

t h a t t h e members s h o u l d run t h e u n i o n . Gugu l yn b e l i e v e d t h a t he 

s h o u l d . " 3 

John Gugu l yn was an a p p o i n t e d o f f i c i a l . The G e n e r a l 

E x e c u t i v e Boa rd were a l l e l e c t e d r ank and f i l e members , and CAIMAW's 

c o n s t i t u t i o n d e l e g a t e d t o t h e s e o f f i c e r s a u t h o r i t y and r e s p o n s i b i l i t y 

f o r t h e a d m i n i s t r a t i o n o f t h e u n i o n between c o n v e n t i o n s . However , 

G u g u l y n , c o n t r a r y t o t h e s p i r i t and i n t e n t o f t h i s c o n s t i t u t i o n a l 

p r o v i s i o n - namely membersh ip c o n t r o l - o c c u p i e d a p i v o t a l p o s i t i o n i n 

t h e u n i o n . H i s power stemmed f r o m h i s a b i l i t y t o s t r o n g l y i n f l u e n c e t h e 
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* 
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e l e c t e d G e n e r a l E x e c u t i v e B o a r d , b o t h t h r o u g h h i s c o n t r o l o f t h e 

i n f o r m a t i o n t h e y r e c e i v e d and t h r o u g h t h e r e s p e c t t h e y had f o r h i s 
4 

e x p e r t i s e . 

Gugu l yn w o u l d a lways c l a i m t h a t he was j u s t a h i r e d 

hand . Ye t e v e r y t h i n g Gugu l yn w a n t e d , Gugu l yn g o t . 

He made s u r e t h e b o a r d o n l y g o t t h e i n f o r m a t i o n he 

wanted them t o g e t . The b o a r d w o u l d a lways w a i t f o r 

h i s o p i n i o n on e v e r y t h i n g , and t h e y w o u l d r e f e r and 
5 

d e f e r t h e i r d e c i s i o n mak ing r e s p o n s i b i l i t y t o h i m . 

G u g u l y n ' s i n f l u e n c e was i n k e e p i n g w i t h h i s b u s i n e s s u n i o n i s m a p p r o a c h 

t o d e c i s i o n m a k i n g . But i t r an c o n t r a r y t o t h e s t r o n g l y h e l d i d e o l o g y 

o f t h e CEW, and t o t h e c o n s t i t u t i o n a l i n t e n t o f CAIMAW, b o t h o f w h i c h 

c e n t e r e d on membersh ip c o n t r o l o f d e c i s i o n s , and on t h e b e l i e f t h a t t h e 

v e r y l a s t p e r s o n who s h o u l d w i e l d such power was an a p p o i n t e d o f f i c i a l 

o v e r whom t h e membersh ip had l i t t l e c o n t r o l . 

The CEW o f f i c e r s , howeve r , were unaware o f t h e s e u n d e r l y i n g 

i d e o l o g i c a l d i f f e r e n c e s between t h e m s e l v e s and G u g u l y n . B e l i e v i n g t h a t 

a s t r o n g community o f i n t e r e s t d i d e x i s t between t h e two o r g a n i z a t i o n s , 

t h e y a g r e e d t o meet w i t h A l l a n G o l d , p r e s i d e n t o f CAIMAW and John 

G u g u l y n i n V a n c o u v e r i n May 1969 t o d i s c u s s t h e m e r g e r . 6 

THE MERGER 

A t t h e m e e t i n g w i t h G o l d and G u g u l y n , CEW o f f i c e r s e x p r e s s e d 

c o n c e r n a b o u t t h e s t r u c t u r e o f CAIMAW. CAIMAW had been s e t up i n 1964 
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t o c o n s i s t o f a N a t i o n a l u n i o n and s u b o r d i n a t e u n i t s ( l o c a l u n i o n s ) . As 

t h e o r g a n i z a t i o n had grown and d e v e l o p e d , each newly c e r t i f i e d p l a n t had 

m e r e l y been made p a r t o f S u b o r d i n a t e U n i t 1. The d i s t i n c t i o n between 

t h e N a t i o n a l u n i o n and S u b o r d i n a t e U n i t 1 w a s , t h e r e f o r e , f u z z y and i l l 

d e f i n e d . The c o n s t i t u t i o n a l a u t h o r i t y g i v e n t o CAIMAW's o f f i c e r s was 

a l s o a s u b j e c t o f c r i t i c i s m by CEW o f f i c e r s . They a p p r o v e d o f t h e 

s p i r i t and i n t e n t o f t h e c o n s t i t u t i o n a l p r o v i s i o n t h a t a l l o f f i c e r s be 

e l e c t e d r ank and f i l e m e m b e r s . 7 But t h e CAIMAW c o n s t i t u t i o n p r o v i d e d 

f o r t h e o f f i c e s o f p r e s i d e n t , two v i c e - p r e s i d e n t s and a 

s e c r e t a r y - t r e a s u r e r as n a t i o n a l o f f i c e r s , as w e l l as a f u l l G e n e r a l 

E x e c u t i v e B o a r d , c o n s i s t i n g o f a c h a i r m a n and s i x members. N a t i o n a l 

o f f i c e r s were f o r b i d d e n t o h o l d two p o s i t i o n s i n t h e u n i o n , a f a c t w h i c h 

p r o h i b i t e d t h e p r e s i d e n t , v i c e - p r e s i d e n t s and s e c r e t a r y - t r e a s u r e r f r o m 
o 

s i t t i n g on t h e G e n e r a l E x e c u t i v e B o a r d . The r e s u l t was a " d u p l i c a t i o n 

o f e f f o r t and t o o many c h i e f s " . Rea l a u t h o r i t y f o r t h e a d m i n i s t r a t i o n 

o f t h e u n i o n between membersh ip c o n v e n t i o n s l a y w i t h t h e G e n e r a l 

E x e c u t i v e B o a r d , l e a v i n g t h e o t h e r o f f i c e r s w i t h v e r y l i t t l e i n f l u e n c e . 

The p r e s i d e n t o f t h e u n i o n d i d no t even have t h e c o n s t i t u t i o n a l r i g h t t o 

a t t e n d G e n e r a l E x e c u t i v e Boa rd m e e t i n g s . The s e c r e t a r y - t r e a s u r e r c o u l d 

a t t e n d t h e m e e t i n g s i n o r d e r t o r e c o r d t h e m i n u t e s , bu t he had n e i t h e r 

v o i c e n o r v o t e . 1 0 

John Gugu l yn a g r e e d w i t h t h e CEW o f f i c e r s t h a t t h e s e 

d e f i c i e n c i e s e x i s t e d i n t h e c o n s t i t u t i o n , and t h a t t h e CEW had a 

s u p e r i o r o r g a n i z a t i o n a l s t r u c t u r e . He e x p l a i n e d t h a t t h e d e f i c i e n c i e s 

were due t o t h e f a c t t h a t CAIMAW had been e s t a b l i s h e d w i t h a g r o u n d s w e l l 

o f s u p p o r t , and had had t o c r e a t e i t s o r g a n i z a t i o n i n a h u r r y . The CEW, 
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on t h e o t h e r h a n d , had e s t a b l i s h e d i t s o r g a n i z a t i o n f i r s t and t h e n 

m u s t e r e d i t s s u p p o r t , l e a v i n g i t more t i m e t o c a r e f u l l y and m e t h o d i c a l l y 

l a y t h e f ramework f o r a good s t r u c t u r e . Gugu l yn a s s u r e d t h e CEW 

o f f i c e r s t h a t t h e y w o u l d have ample o p p o r t u n i t y t o a d d r e s s and c o r r e c t 

t h e d i f f i c u l t i e s t h a t e x i s t e d i n CAIMAW's c o n s t i t u t i o n a l s t r u c t u r e a t 

t h e n e x t membersh ip c o n v e n t i o n , an a s s u r a n c e t h a t s a t i s f i e d t h e 

Vancouve r g r o u p . 1 ' ' ' 

However , t h e r e were more p r o b l e m a t i c f o r c e s a t work a t t h e 

m e e t i n g , f o r c e s t h a t stemmed f r o m t h e p h i l o s o p h i c a l d i f f e r e n c e s t h a t 

e x i s t e d between Gugu l yn and t h e Vancouve r u n i o n . G u g u l y n ' s s o l e r e a s o n 

f o r s u p p o r t i n g t h e merge r w i t h t h e CEW was because "he saw i t as a good 

move f o r e x p a n d i n g the u n i o n i n t h e o t h e r p r o v i n c e s , as c o s t s were 
12 

p r o h i b i t i n g CAIMAW f r o m mov ing ou t o f M a n i t o b a a t t h a t t i m e " . To 
13 

G u g u l y n , t h e merge r was n o t h i n g more t h a n a b u s i n e s s p r o p o s i t i o n . He 

was a n x i o u s t h e r e f o r e , t o " s e l l " t h e CEW o f f i c e r s on t h e i d e a . He t o l d 

them t h a t CAIMAW e n j o y e d a membersh ip o f a p p r o x i m a t e l y two t h o u s a n d , and 

was w e l l a b l e t o p r o v i d e f i n a n c i a l a s s i s t a n c e f o r o r g a n i z a t i o n a l d r i v e s , 
14 

s t r i k e s and l e g a l a d v i c e . But he was o v e r s t a t i n g t h e t r u e s i z e o f h i s 
u n i o n ' s membersh ip and i t s f i n a n c i a l s t r e n g t h . "He l i e d l i k e h e l l t o 

15 
u s " , s a i d Succamore . 

The o f f i c e r s o f t h e CEW on t h e o t h e r h a n d , v i e w e d t h e merge r 

as more t h a n a s i m p l e b u s i n e s s d e a l . They had as t h e i r g o a l t h e 

s t r e n g t h e n i n g no t o n l y o f t h e i r own u n i o n , bu t t h e i n d e p e n d e n t C a n a d i a n 

l a b o u r movement as a w h o l e . P r i n c i p l e and t h e i r n a t i o n a l i s t c ause 

p l a y e d an i m p o r t a n t p a r t i n t h e i r d e c i s i o n . " T h a t i s why t h e s t u p i d 
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p a r t o f t h e l i e s Gugu l yn t o l d us i s t h a t i f he had t o l d us t h e t r u t h , i t 
16 

w o u l d n ' t have m a t t e r e d t o u s . " 

D i f f e r e n c e s a l s o e x i s t e d i n t h e e x p e c t a t i o n s h e l d o f t h e 

r e s u l t s o f t h e m e r g e r , d i f f e r e n c e s t h a t a g a i n f l o w e d f r o m o p p o s i n g 

i d e o l o g i e s . As a v e h i c l e f o r v e s t i n g d e c i s i o n mak ing a u t h o r i t y w i t h t h e 

r a n k and f i l e , t h e CEW was d e e p l y commi t t ed t o t h e p r i n c i p l e o f l o c a l 

au tonomy. So much so t h a t t h e y were d e t e r m i n e d t h a t a merger w i t h 

CAIMAW w o u l d no t r e s u l t i n a f o r f e i t o f t h e CEW's au tonomy , o r even i t s 

i d e n t i t y . C o n s e q u e n t l y , t h e CEW i n c l u d e d i n t h e c o n d i t i o n s i t 

s t i p u l a t e d f o r merge r t h a t CEW L o c a l s 1 and 2 r e t a i n t h e i r i d e n t i t y by 

name, t h a t t h e by l aws o f CEW l o c a l s r ema in i n e f f e c t , t h a t CEW o f f i c e r s 

r ema in i n o f f i c e , t h a t CAIMAW f o s t e r and e n c o u r a g e a p o l i c y o f l o c a l 

au tonomy , and t h a t t h e l o c a l u n i o n s r e t a i n c o n t r o l o f t h e i r f i n a n c e s by 

c o n t i n u i n g t h e i r r e s p o n s i b i l i t y f o r t h e c o l l e c t i o n o f d u e s . 1 7 A l t h o u g h 

Gugu l yn a g r e e d t o t h e s e c o n d i t i o n s , h i s a d h e r e n c e t o p r o f e s s i o n a l r a t h e r 

t han membersh ip d e c i s i o n mak ing no doubt l e d h im t o f a v o u r c e n t r a l i z e d 

c o n t r o l r a t h e r t han l o c a l autonomy. W h i l e t h e CEW was e x p e c t i n g t o 

r e t a i n i t s autonomy and even i t s i d e n t i t y , Gugu l yn was v i e w i n g t h e 

merger as an e f f e c t i v e t a k e o v e r o f t h e CEW by CAIMAW, and as an 
18 

a b s o r p t i o n o f t h e CEW i n t o t h e W i n n i p e g u n i o n . 

The u n d e r l y i n g d i f f e r e n c e s i n i d e o l o g y between Gugu l yn and t h e 

CEW o f f i c e r s were n o t known t o t h e V a n c o u v e r g roup a t t h e t i m e o f t h e 

merge r d i s c u s s i o n s . CAIMAW a g r e e d t o a l l t h e c o n d i t i o n s s t i p u l a t e d by 

t h e CEW, t h e members o f b o t h u n i o n s a p p r o v e d t h e m e r g e r , and t h e merge r 

agreement was s i g n e d on December 1 , 1969 . 



- 158 -

THE CCU 

M e a n w h i l e , o t h e r i n d e p e n d e n t C a n a d i a n u n i o n s a c r o s s t h e 

c o u n t r y were mov ing t o j o i n f o r c e s i n t h e e s t a b l i s h m e n t o f a new l a b o u r 

c e n t r e f o r i n d e p e n d e n t u n i o n s . The i n i t i a t i v e f o r t h i s move came 

l a r g e l y f r o m Ken t R o w l e y , a t r a d e u n i o n i s t who had been f i g h t i n g f o r 

many y e a r s f o r t h e deve lopmen t o f an i n d e p e n d e n t C a n a d i a n l a b o u r 

movement. P r i o r t o t h e 1 9 6 0 ' s , Rowley had seen h i s main s u p p o r t i n t h i s 

e f f o r t as coming f r o m such u n i o n s as t h e U n i t e d E l e c t r i c a l W o r k e r s , t h e 

U n i t e d F i s h e r m e n and A l l i e d Workers and t h e I n t e r n a t i o n a l Un ion o f M ine 

M i l l and S m e l t e r W o r k e r s , u n i o n s whose l e a d e r s h i p t e n d e d t o have r o o t s 

19 

i n t h e " L e f t o f t h e T h i r t i e s and F o r t i e s " . Many o f t h e s e l e a d e r s were 

a l l e g e d t o have been members o f t h e Communist P a r t y o f C a n a d a , a f a c t 

t h a t had r e s u l t e d i n t h e i r e x p u l s i o n f r o m t h e C C L , e f f e c t i v e l y mak ing 

them i n d e p e n d e n t u n i o n s . A t a c o n f e r e n c e i n H a m i l t o n i n 1 9 5 3 , Rowley 

a t t e m p t e d t o draw t h e s e u n i o n s t o g e t h e r i n a new i n d e p e n d e n t l a b o u r 
20 

c e n t r e . The a t t e m p t , h o w e v e r , f a i l e d . 

D u r i n g t h e 1 9 6 0 ' s , i n t h e wave o f n a t i o n a l i s m t h a t was 

sweep ing t h e c o u n t r y , a new t y p e o f i n d e p e n d e n t u n i o n was a p p e a r i n g on 

t h e s c e n e . These u n i o n s i n c l u d e d CAIMAW, f ounded i n W i n n i p e g i n 1 9 6 4 , 

CEW, f o u n d e d i n V a n c o u v e r i n 1 9 6 7 , t h e B r i c k l a y e r s Masons I ndependen t 

Un ion o f C a n a d a , e s t a b l i s h e d i n O n t a r i o i n 1 9 6 5 , t h e C a n a d i a n Un ion o f 

O p e r a t i n g E n g i n e e r s , f ounded i n T o r o n t o i n 1 9 6 0 , the U n i t e d O i l Workers 

o f C a n a d a , f o u n d e d i n M o n t r e a l i n 1967 and t h e P u l p and Pape r Worke rs o f 

21 

C a n a d a , e s t a b l i s h e d i n B r i t i s h C o l u m b i a i n 1962 . These u n i o n s were 

m o s t l y breakaway u n i o n s , and had been founded as a r e s u l t o f 
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d i s s a t i s f a c t i o n w i t h t h e i r p a r e n t i n t e r n a t i o n a l u n i o n . T h e i r l e a d e r s 

i n c o r p o r a t e d n a t i o n a l i s m i n t o t h e i r p h i l o s o p h y , and r e s e n t e d t h e c o n t r o l 

e x e r t e d on i n t e r n a t i o n a l u n i o n s o p e r a t i n g i n Canada by t h e i r U n i t e d 

S t a t e s h e a d q u a r t e r s . 

These were s c a t t e r e d c a s e s bu t t h e y c o m p r i s e d a 

p a t t e r n . A l l t h e s e w o r k e r s had b r o k e n away, w i t h 

g r a v e d i f f i c u l t y , f r o m A m e r i c a n " p a r e n t s " whom t h e y 

f o u n d c o r r u p t and o p p r e s s i v e . A l l r e s e n t e d t h e i r 

l a c k o f c o n t r o l o v e r t h e i r own a f f a i r s , t h e d r a i n o f 

t h e i r dues money s o u t h w a r d , and t h e e r o s i o n o f t h e i r 

own p o s i t i o n t h r o u g h c o n c e s s i o n s t o t h e c o m p a n i e s . 

They made l e n g t h y a t t e m p t s t o r e c t i f y t h e p rob l ems 

f r o m w i t h i n t h e i r i n t e r n a t i o n a l s . They e v e n t u a l l y 
22 

c o n c l u d e d t h e y had t o g e t o u t . 

These new u n i o n s now became the c e n t r e o f Kent R o w l e y ' s 

a t t e n t i o n , and he t r a v e l l e d a c r o s s t h e c o u n t r y t o e s t a b l i s h c o n t a c t w i t h 

them. In 1967 he a r r i v e d i n Vancouve r t o speak a t t h e F i s h e r m a n ' s H a l l . 

Through t h e PPWC, CEW o f f i c e r s J e s s Succamore and George Brown l e a r n e d 

o f h i s v i s i t , and a t t e n d e d t h e m e e t i n g . G r e a t l y i m p r e s s e d by R o w l e y , 

t h e o f f i c e r s o f t h e CEW fo rmed a s t r o n g commitment t o t h e goa l o f 

23 

e s t a b l i s h i n g an i n d e p e n d e n t C a n a d i a n l a b o u r c e n t r e . They were v e r y 

r e c e p t i v e t o t h e p r o p o s a l made by Rowley a t t h e 1967 C a n a d i a n T e x t i l e 

C o n v e n t i o n i n B r a n f o r d , t h a t "we appea l t o l a b o u r a c r o s s the l a n d t o 
j o i n i n b u i l d i n g a u n i t e d and c o m p l e t e l y i n d e p e n d e n t C a n a d i a n t r a d e 

24 
u n i o n movement, t o t a l l y f r e e o f any f o r e i g n d o m i n a t i o n " . 
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In o r d e r t o f u r t h e r t h e i d e a o f a new l a b o u r c e n t r e , a m e e t i n g 

was c a l l e d f o r J u l y 1968 i n S u d b u r y . The Canad i an Un ion o f O p e r a t i n g 

E n g i n e e r s , t h e B r i c k l a y e r s Masons I ndependen t U n i o n , L o c a l 598 o f t h e 

I n t e r n a t i o n a l M ine M i l l and S m e l t e r Workers Un ion and t h e P u l p and Pape r 

Workers o f Canada a t t e n d e d t h e c o n f e r e n c e . In k e e p i n g w i t h i t s 

commitment t o f u r t h e r t h e c ause o f C a n a d i a n u n i o n i s m , so t o o d i d t h e 

CEW. George Brown d r o v e f r o m Vancouve r t o r e p r e s e n t h i s u n i o n , camping 

25 

o u t a l o n g t h e way because o f h i s u n i o n ' s l i m i t e d f i n a n c i a l r e s o u r c e s . 

CAIMAW, s t i l l i s o l a t e d i n W i n n i p e g , d i d no t a t t e n d . 

The m e e t i n g r e s u l t e d i n a c a l l f o r a f o u n d i n g c o n v e n t i o n o f 

t h e new l a b o u r c e n t r e , t o be named t h e C o u n c i l o f C a n a d i a n U n i o n s ( C C U ) , 

h e l d i n t h e M ine M i l l H a l l i n Sudbury i n J u l y 1 9 6 9 . J e s s Succamore 

a t t e n d e d t h e m e e t i n g on b e h a l f o f t h e CEW. But by t h i s t i m e , t h e CEW 

was a l r e a d y engaged i n s e r i o u s d i s c u s s i o n s w i t h CAIMAW abou t t h e 

p o s s i b i l i t y o f m e r g e r . T h e r e f o r e , Succamore i n t e r r u p t e d h i s j o u r n e y t o 

Sudbury t o s t o p a t W i n n i p e g and appea l t o CAIMAW t o send a 

r e p r e s e n t a t i v e t o t h e f o u n d i n g c o n v e n t i o n . As a r e s u l t , John Gugu l yn 

a t t e n d e d t h e m e e t i n g i n Sudbury on b e h a l f o f CAIMAW, bu t w i t h o b s e r v e r 
26 

s t a t u s o n l y . The d e l e g a t e s e l e c t e d Roy S c r a n t o n o f M ine M i l l as t h e 

c o u n c i l ' s f i r s t p r e s i d e n t . H a r r y Coope r was e l e c t e d as f i r s t 

v i c e - p r e s i d e n t , John M e i o r i n became t h e c e n t r a l Canada v i c e - p r e s i d e n t 

and Kent Rowley was e l e c t e d t o t h e p o s i t i o n o f s e c r e t a r y - t r e a s u r e r . 

J e s s Succamore was e l e c t e d as t h e c o u n c i l ' s f i r s t w e s t e r n 

v i c e - p r e s i d e n t . The CEW had n o t o n l y d e v e l o p e d a s t r o n g commitment t o 

t h e p r i n c i p l e o f b u i l d i n g a new i n d e p e n d e n t C a n a d i a n - l abour c e n t r e , b u t 

a l s o o c c u p i e d a l e a d e r s h i p p o s i t i o n i n t h e new c e n t r e f r om i t s 
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f o r m a t i o n . CAIMAW l a c k e d b o t h t h e s e c h a r a c t e r i s t i c s . In f a c t , 

d e d i c a t i o n t o t h e b u i l d i n g o f t h i s new c e n t r e was y e t a n o t h e r 

i l l u s t r a t i o n o f t h e d i f f e r e n c e i n i d e o l o g y between CEW and CAIMAW. The 

new c e n t r e was i n k e e p i n g w i t h t h e c a u s e o f t h e CEW - s e l f d e t e r m i n a t i o n 

f o r C a n a d i a n l a b o u r . CAIMAW, o p e r a t i n g u n d e r t h e i n f l u e n c e o f t h e 

b u s i n e s s u n i o n i s m a p p r o a c h o f G u g u l y n , l a c k e d such a c a u s e . 

THE STRUGGLE BETWEEN COMPETING IDEOLOGIES 

THE 1970 NATIONAL CONVENTION 

W i th t h e s i g n i n g o f t h e merger a g r e e m e n t , t h e CEW o f f i c i a l l y 

went o u t o f e x i s t e n c e . I n i t i a l l y , t h e CEW had no r e p r e s e n t a t i o n on t h e 

G e n e r a l E x e c u t i v e Boa rd o f t h e i r new u n i o n , CAIMAW. They were a s s u r e d , 

howeve r , t h a t t h i s p r o b l e m , and t h e i r c o n c e r n s abou t t h e s t r u c t u r e o f 

27 
CAIMAW, c o u l d be a d d r e s s e d a t t h e f o r t h c o m i n g u n i o n c o n v e n t i o n . 

On May 2 , 1 9 7 0 , a r e g u l a r c o n v e n t i o n was h e l d i n W i n n i p e g , 

p r o v i d i n g t h e o l d CEW w i t h i t s f i r s t o p p o r t u n i t y t o have i n p u t i n t o i t s 

new u n i o n . Vancouve r L o c a l 1 s e n t t h r e e d e l e g a t e s , John N i x o n , J ohn 

Mack and G e r r y G r i e v e . B l a i r m o r e L o c a l 2 was r e p r e s e n t e d by Agnes Raber 

and G e r a l d C o t t o n . George Brown a l s o a t t e n d e d t h e c o n v e n t i o n as a 

d e l e g a t e . . These ex-CEW d e l e g a t e s w e r e , howeve r , g r e a t l y ou tnumbered by 

28 
t h e o r i g i n a l CAIMAW g r o u p , who among them had t h i r t y - f i v e d e l e g a t e s . 

Many r e s o l u t i o n s were p l a c e d on t h e f l o o r by t h e V a n c o u v e r 

d e l e g a t e s , r e s o l u t i o n s t h a t were b a s i c a l l y d e s i g n e d t o make t h e u n i o n 
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more d e m o c r a t i c and t o g i v e t h e Vancouve r and B l a i r m o r e s e c t i o n s a 

p o s i t i o n o f i n f l u e n c e i n t h e u n i o n . In p a r t i c u l a r , t h e y a d d r e s s e d 

t h e m s e l v e s t o t h e s t r u c t u r e o f CAIMAW's G e n e r a l E x e c u t i v e B o a r d , 

p r o p o s i n g t h a t t h e s i x members p r o v i d e d f o r i n t h e c o n s t i t u t i o n s h o u l d 

c o n s t i t u t e a minimum number o f members , and t h a t one member be e l e c t e d 
29 

" b y and f r o m each s u b o r d i n a t e u n i t , l o c a l o r r e g i o n " . F u r t h e r , t h e y 
p r o p o s e d t h a t t h e o f f i c e s o f " up t o f o u r r e g i o n a l v i c e - p r e s i d e n t s " be 

30 
added t o t h e e x e c u t i v e component o f t h e u n i o n . 

A t t h e c o n v e n t i o n , Pa t McEvoy o p e n l y a s s o c i a t e d h i m s e l f w i t h 

t h e V a n c o u v e r g r o u p . But i n John G u g u l y n , t h e Vancouve r r e s o l u t i o n s met 

w i t h s t i f f o p p o s i t i o n . I t was t h e n t h a t George Brown became f u l l y aware 

t h a t a s m a l l c l i q u e had d e v e l o p e d w i t h i n CAIMAW. The s o u r c e o f t h i s 

c l i q u e was t h e G r i f f i n S t e e l p l a n t . A d i s p r o p o r t i o n a t e number o f 

CAIMAW's o f f i c e r s came f r o m t h i s p l a n t , g i v i n g i t an o v e r w h e l m i n g 

i n f l u e n c e i n t h e u n i o n . But t h e c e n t r e o f t h i s c l i q u e was John G u g u l y n , 

who was " t r y i n g t o s e i z e c o m p l e t e c o n t r o l " and who was " a f r a i d t h a t h i s 
31 

power was b e i n g e r o d e d by t h e Vancouve r r e s o l u t i o n s " . 

The c e n t r a l i z e d power e x e r c i s e d by Gugu l yn w a s , o f c o u r s e , i n 

k e e p i n g w i t h h i s p h i l o s o p h y o f v e s t i n g d e c i s i o n mak ing a u t h o r i t y i n a 

t r a i n e d p r o f e s s i o n a l . But i t unde rmined t h e membersh ip c o n t r o l 

a d v o c a t e d by t h e ex-CEW o f f i c e r s t h a t r e l i e d on t h e p r i n c i p l e o f l o c a l 

au tonomy. A l s o , no d o u b t , t h e a t t e m p t s o f t h e Vancouve r g roup t o w i n 

g r e a t e r i n f l u e n c e i n t h e u n i o n and t h e i r o p p o s i t i o n t o t h e W i n n i p e g 

power c l i q u e o f G r i f f i n S t e e l added o v e r t o n e s o f r e g i o n a l i s m t o t h i s 

b a s i c i d e o l o g i c a l d i f f e r e n c e . 
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D e t e r m i n e d t o check t h e power e x e r t e d by Gugu l yn w i t h i n t h e 

u n i o n , George Brown nomina ted J e s s Succamore t o t h e p o s i t i o n o f N a t i o n a l 

2nd v i c e - p r e s i d e n t , d e s p i t e t h e f a c t t h a t Succamore was now d e v o t i n g 

most o f h i s e n e r g i e s t o t h e CCU, had p r o m i s e d h i s f a m i l y t h a t he w o u l d 

no t h o l d o f f i c e i n t h e u n i o n , and d i d no t even a t t e n d t h e c o n v e n t i o n . 

Brown nomina t ed Succamore so t h a t t h e Vancouve r g roup w o u l d have a 

r e p r e s e n t a t i v e i n a p o s i t i o n o f i n f l u e n c e " i f a f i g h t became 
.. 32 n e c e s s a r y . 

Gugu l yn opposed S u c c a m o r e 1 s n o m i n a t i o n , l o o k i n g f o r any r e a s o n 

he c o u l d f i n d t o a rgue a g a i n s t i t , i n c l u d i n g p o i n t i n g ou t t h a t Succamore 

was no t i n a t t e n d a n c e . D e s p i t e h i s e f f o r t s , Succamore was e l e c t e d by a 

r e s o u n d i n g m a j o r i t y . "What Gugu l yn o v e r l o o k e d i n h i s c o n s t e r n a t i o n i s 

t h a t I h a d n ' t a g r e e d t o a c c e p t t h e p o s i t i o n t h e y e l e c t e d me t o " s a i d 

Succamore . "Geo rge Brown was a f r a i d t o come t o my house f o r two m o n t h s , 

a f r a i d t o f a c e my w i f e . I t was t h e o n l y t i m e I e v e r saw him a f r a i d o f 
33 

a n y t h i n g . S u c c a m o r e ' s e l e c t i o n t o t h e p o s i t i o n o f 2nd v i c e - p r e s i d e n t 
34 

o f t h e u n i o n was a " r e s o u n d i n g s e t b a c k f o r G u g u l y n " , and p r o v e d t o be 

an i m p o r t a n t l e v e r i n t h e s t r u g g l e f o r power . 

Gugu l yn was s u c c e s s f u l , howeve r , i n g e t t i n g the B. C. 

p r o p o s a l s f o r s t r u c t u r a l change d e f e a t e d . But t h e Vancouve r d e l e g a t e s 

d i d w i n some c o n c e s s i o n s . Due t o t h e i r p r o p o s a l s , t h e p r e s i d e n t o f t h e 

u n i o n was g i v e n t h e c o n s t i t u t i o n a l r i g h t t o a t t e n d G e n e r a l E x e c u t i v e 

B o a r d m e e t i n g s w i t h v o i c e b u t no v o t e , and each p r o v i n c e was g i v e n t h e 

r i g h t t o " a minimum o f one r e p r e s e n t a t i v e " on t h e G e n e r a l E x e c u t i v e 
35 

B o a r d . O t h e r changes f o r w h i c h t h e B. C. g roup were r e s p o n s i b l e was 



- 164 -

t h e a f f i l i a t i o n o f t h e u n i o n w i t h t h e CCU, t h e r i g h t o f t h e membersh ip 

t o r e c a l l o f f i c e r s , and a change i n t h e p o l i t i c a l " d i s c r i m i n a t i o n " , 

s t a n c e o f t h e u n i o n . The o l d CAIMAW c o n s t i t u t i o n i n c l u d e d i n t h e 

a u t h o r i t y g i v e n t o t h e G e n e r a l E x e c u t i v e B o a r d : 

They s h a l l have t h e r i g h t t o d e c l i n e o r r e j e c t t h e 

n o m i n a t i o n o f any member o r p e r s o n o r c a n d i d a t e f o r 

e l e c t i o n who i s p r o v e d t o be a communist o r who 

i s a member o f any g roup who s u p p o r t t h e p r i n c i p l e 

o r b e l i e f o t h e r t han t h e d e m o c r a t i c f o r m o f 

g o v e r n m e n t . 3 6 

A l l such r e f e r e n c e s t o the p r i v a t e l y h e l d p o l i t i c a l b e l i e f s o r 

a f f i l i a t i o n s o f t h e u n i o n ' s o f f i c e r s were d e l e t e d f r o m t h e c o n s t i t u t i o n , 

due t o r e s o l u t i o n s f r o m B. C. d e l e g a t e s . " I t was s i m p l y a q u e s t i o n o f 
3 7 

u p h o l d i n g human r i g h t s . " 

T h e r e f o r e , d e s p i t e t h e f a c t t h a t t h e M a n i t o b a d e l e g a t e s 

g r e a t l y outnumbered t h o s e f r o m t h e o l d CEW, t h e B. C. d e l e g a t e s were 

a b l e t o w i n some c o n c e s s i o n s and e x e r t some i n f l u e n c e w i t h i n t h e u n i o n . 

"We had shown f o r t h e f i r s t t i m e t h a t W i n n i p e g c o u l d v o t e on t h e i s s u e s 
38 

i n v o l v e d , and no t as a c l i q u e " s a i d Succamore . The p r o b l e m o f 

r e g i o n a l i s m was n o t , t h e r e f o r e , u n s u r m o u n t a b l e . However , t h e 

c o n c e s s i o n s won by t h e B. C. g roup were seen as m a r g i n a l , and t h e y l e f t 

t h e c o n v e n t i o n r e a l i z i n g t h a t i n r e s o l v i n g t h e i d e o l o g i c a l p r o b l e m o f 

t h e i n f l u e n c e o f G u g u l y n , t h e y w o u l d f i r s t have t o b u i l d t h e i r 
3 9 

s u p p o r t . 
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THE FIGHT IS ON 

A f t e r the c o n v e n t i o n , t h e r e l a t i o n s h i p between John Gugu l yn 

and t h e Vancouve r o f f i c e r s worsened as t h e i r d i f f e r e n c e s i n i d e o l o g y 

became more and more a p p a r e n t , and as Gugu l yn a t t e m p t e d t o expand h i s 

c o n t r o l t o i n c l u d e t h e B. C. s e c t i o n o f t h e u n i o n . One such d i f f e r e n c e 

o f o p i n i o n e r u p t e d o v e r t h e p o s i t i o n h e l d by George Brown i n t h e u n i o n . 

Brown had been a p p o i n t e d t o t h e p o s i t i o n o f s t a f f r e p r e s e n t a t i v e f o r t h e 

u n i o n i n B. C. and A l b e r t a i n a c c o r d a n c e w i t h t h e merge r ag reemen t . 

Pa t McEvoy h e l d t h e c o r r e s p o n d i n g p o s i t i o n f o r M a n i t o b a . Brown i n s i s t e d 

t h a t he s h o u l d be e l e c t e d t o h i s p o s i t i o n by t h e member sh ip . G u g u l y n , 

howeve r , i n s i s t e d t h a t t h e j o b was no t an e l e c t e d o n e . "He wanted t h e 
40 

r i g h t t o a p p o i n t " . D e s p i t e G u g u l y n ' s o b j e c t i o n s , a r e f e r e n d u m v o t e o f 

t h e membersh ip was c o n d u c t e d and Brown was e l e c t e d t o t h e p o s i t i o n . The 

p r i n c i p l e i n v o l v e d was t h a t t h e Vancouve r o f f i c e r s were d e t e r m i n e d t h a t 

t h e d e c i s i o n o f who w o u l d s e r v e as s t a f f r e p r e s e n t a t i v e w o u l d be v e s t e d 

i n t h e m e m b e r s h i p , and no t an a p p o i n t e d o f f i c i a l . G u g u l y n , on t h e o t h e r 

h a n d , f e l t i t s h o u l d be v e s t e d i n h i m , a t r a i n e d , e x p e r i e n c e d 

p r o f e s s i o n a l . 

Gugu l yn t h e n a t t e m p t e d t o m a i n t a i n t h e i n f l u e n c e he e x e r t e d on 

t h e G e n e r a l E x e c u t i v e Board by c o n t r o l l i n g the i n f o r m a t i o n r e c e i v e d f r om 

t h e Vancouve r o f f i c e . F i r s t , he i n s t i t u t e d a s y s t em o f d a i l y r e p o r t 

s h e e t s , t o be f i l l e d ou t by b o t h Brown and McEvoy and f o r w a r d e d t o h i m . 

Gugu l yn w o u l d t h e n c o m p i l e t h e s e d a i l y r e p o r t s i n t o h i s own m o n t h l y 

r e p o r t s , w h i c h he w o u l d p r e s e n t t o t h e G e n e r a l E x e c u t i v e B o a r d . 

S e c o n d l y , he r e f u s e d t o a l l o w e i t h e r Brown o r McEvoy t o a t t e n d G e n e r a l 
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E x e c u t i v e Boa rd m e e t i n g s . P r i o r t o t h e m e r g e r , McEvoy had a t t e n d e d 

t h e s e m e e t i n g s . But a f t e r o p e n l y a s s o c i a t i n g h i m s e l f w i t h t h e Vancouve r 

g roup a t t h e c o n v e n t i o n , he was e x c l u d e d f r o m them by G u g u l y n . The 

r e a s o n g i v e n by G u g u l y n f o r t h i s change was t h a t i f McEvoy had t h e r i g h t 

t o a t t e n d , so t o o d i d George B rown , and t h e c o s t s o f b r i n g i n g Brown t o 

41 

W i n n i p e g f o r t h i s p u r p o s e p r e c l u d e d h i s a t t e n d a n c e a t t h e s e m e e t i n g s . 

Bu t t o t h e B. C. o f f i c e r s , i t was becoming a p p a r e n t t h a t Gugu lyn was 

r e a l l y s e t t i n g up a s y s t em where a l l i n f o r m a t i o n was c h a n n e l e d t h r o u g h 
h i m , and w h i c h he c o u l d t hen s e l e c t i v e l y f e e d t o t h e G e n e r a l E x e c u t i v e 

42 
B o a r d , t h e r e b y m a i n t a i n i n g h i s i n f l u e n c e and c o n t r o l . 

B y p a s s i n g G u g u l y n , Brown and Succamore c o m p l a i n e d d i r e c t l y t o 

A l l a n G o l d , p r e s i d e n t o f t h e u n i o n , and A l P i t t , c h a i r m a n o f t h e G e n e r a l 

E x e c u t i v e B o a r d , o f t h e c o m m u n i c a t i o n s p r o b l e m t h a t e x i s t e d between 

V a n c o u v e r and W i n n i p e g . I n s t e a d o f t h e d a i l y r e p o r t s i n s i s t e d on by 

G u g u l y n , t h e y wanted t o s u b m i t a d e t a i l e d two w e e k l y r e p o r t . They a l s o 

p o i n t e d o u t t h a t t h e y were no t r e c e i v i n g adequa te i n f o r m a t i o n abou t 
43 

e v e n t s i n W i n n i p e g . A t a m e e t i n g h e l d on June 2 0 , 1 9 7 0 , t h e members 
o f t h e G e n e r a l E x e c u t i v e Board r u l e d t h a t t h e s t a f f s h o u l d r e p o r t t o 

44 
G u g u l y n , now manager o f s t a f f , w e e k l y . B rown , t h e r e f o r e , a t t e m p t e d t o 
c i r c u m v e n t t h e • c o n t r o l e x e r c i s e d by Gugu l yn o v e r i n f o r m a t i o n by 

45 

s u b m i t t i n g a w e e k l y r e p o r t , a l r e a d y i n c o m p i l e d f o r m . T h i s p r a c t i c e 

r e s u l t e d i n a v i g o r o u s p r o t e s t f r o m G u g u l y n . 

F i r s t , may I s u g g e s t t h a t i f you w i s h t o c h a l l e n g e 
any o f t h e d i s c u s s i o n w h i c h t o o k p l a c e a t t h e 
E x e c u t i v e Board m e e t i n g , by a l l means do s o . 
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However , i t i s my u n d e r s t a n d i n g t h a t t h e s t a f f w o u l d 

c o n t i n u e t o make r e p o r t s i n t h e same f a s h i o n and on 

t h e same d a i l y s h e e t s as b e f o r e . What w o u l d change 

i s t h a t t h e s t a f f w o u l d be r e q u e s t e d t o s u b m i t t h e s e 

r e p o r t s once a week and t h a t I wou ld c o m p i l e same 

and d i s t r i b u t e c o p i e s o f t h e c o m p i l e d r e p o r t s t o t h e 

members o f t h e G e n e r a l E x e c u t i v e B o a r d . You 

a p p a r e n t l y have come t o t h e c o n c l u s i o n t h a t you w i l l 

do my work The f a c t s a r e t h a t I have w r i t t e n t o 

y o u b e f o r e r e q u e s t i n g t h a t t h e r e p o r t s be s e n t i n as 

d e s c r i b e d and t h a t I w i l l u n d e r t a k e t h e 

r e s p o n s i b i l i t y o f c o m p i l i n g same The d a i l y 

r e p o r t s a r e k e p t on f i l e f o r t h e E x e c u t i v e B o a r d t o 

r e a d i n more d e t a i l i f t h e y w i s h ! You r f i l e so f a r 
. .46 

i s empty ! 

The r u l i n g o f t h e b o a r d , t h e r e f o r e , had done n o t h i n g t o a l l e v i a t e t h e 

p r o b l e m o f t h e r e p o r t s . Worse y e t , G u g u l y n , an a p p o i n t e d o f f i c i a l , had 

t a k e n i t upon h i m s e l f t o i n t e r p r e t t h e m i n u t e s o f t h e G e n e r a l E x e c u t i v e 

47 
Boa rd m e e t i n g , a p r a c t i c e w h i c h i n f u r i a t e d t h e Vancouve r o f f i c e r s . 

A n o t h e r s o u r c e o f f r i c t i o n between t h e two s e c t i o n s o f the 

u n i o n was t h e i s s u e o f t h e u n i o n ' s commitment t o t h e CCU. CAIMAW, i n 

a c c o r d a n c e w i t h t h e merger a g r e e m e n t , had made t h e d e c i s i o n t o a f f i l i a t e 

t o t h e CCU. But w h i l e t h e ex-CEW o f f i c e r s w h o l e h e a r t e d l y s u p p o r t e d t h e 

f l e d g l i n g c o u n c i l , CAIMAW's G e n e r a l E x e c u t i v e B o a r d , u n d e r t h e i n f l u e n c e 

o f John G u g u l y n , were l e s s t h a n e n t h u s i a s t i c a b o u t i t . They had t o be 

p rodded by t h e Vancouve r o f f i c e r s , f o r e x a m p l e , t o s e l e c t a 

48 

r e p r e s e n t a t i v e o f t h e u n i o n t o s i t on t h e E x e c u t i v e Boa rd o f t h e CCU. 

A l s o , a t t h i s e a r l y s t a g e o f t h e c o u n c i l ' s d e v e l o p m e n t , t h e CCU was no t 
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e q u i p p e d t o b e a r t h e c o s t s o f b r i n g i n g i t s own o f f i c e r s t o i t s 

c o n v e n t i o n s . J e s s Succamore was t h e c o u n c i l ' s f i r s t w e s t e r n 

v i c e - p r e s i d e n t , and t h e Vancouve r o f f i c e r s a s k e d t h e N a t i o n a l u n i o n t o 

b e a r t h e c o s t s o f S u c c a m o r e ' s a t t e n d a n c e a t an impend ing CCU c o n v e n t i o n 

i n W i n n i p e g . "We a p p r e c i a t e t h a t t h i s i s a heavy s t r a i n on t h e f i n a n c e s 

o f t h e u n i o n - b u t i t i s v e r y i m p o r t a n t a t t h i s s t a g e i n t h e deve lopment 

49 

o f t h e c o u n c i l we s u p p o r t i t " , t h e y w r o t e . But t h e G e n e r a l E x e c u t i v e 

B o a r d , a t t h e i r m e e t i n g on June 2 0 , 1970 r e f u s e d t h e r e q u e s t , and r u l e d 

t h a t t h e l o c a l u n i o n s wou ld be r e s p o n s i b l e f o r t h e c o s t s o f s e n d i n g 
50 

t h e i r d e l e g a t e s t o t h e CCU c o n v e n t i o n s . The f a c t t h a t one o f i t s 

members, S u c c a m o r e , o c c u p i e d a l e a d i n g p o s i t i o n i n t h e CCU, was i g n o r e d . 

I n d e e d , t h e s t a n c e o f t h e N a t i o n a l u n i o n i n W i n n i p e g was t o 

downp lay t h e s i g n i f i c a n c e o f t h e c o u n c i l , a c o u n c i l w h i c h the Vancouve r 

o f f i c e r s had c o m m i t t e d t h e m s e l v e s t o s u p p o r t . T h i s d i f f e r e n c e i n 

a t t i t u d e t owa rds t h e CCU no doub t stemmed f r o m t h e f a c t t h a t G u g u l y n , as 

a b u s i n e s s u n i o n i s t , d i d no t s h a r e t h e CEW's n a t i o n a l i s t c a u s e , and 

c o u l d f o r e s e e l i t t l e e conomic b e n e f i t t o be d e r i v e d f r o m s u p p o r t o f t h e 

CCU. T h i s a t t i t u d e was no doubt s t r e n g t h e n e d by t h e f a c t t h a t t h e CCU 

i t s e l f s h a r e d t h e b a s i c p h i l o s o p h y o f t h e CEW r e g a r d i n g r ank and f i l e 

c o n t r o l o f u n i o n s , and t h e r e s t r i c t i o n o f t h e e x e r c i s e o f power by 

a p p o i n t e d o f f i c i a l s . The p h i l o s o p h y o f t h e CCU was i t s e l f , t h e r e f o r e , 

a t odds w i t h t h e b u s i n e s s u n i o n i s m p h i l o s o p h y o f John G u g u l y n . "The 

d i f f e r e n c e between t h e u n i o n o p p o r t u n i s m o f John Gugu l yn and t h e 

p r i n c i p l e s o f Kent Rowley were l i k e day and n i g h t " s a i d Succamore . 

" G u g u l y n knew we had f r i e n d s i n t h e CCU and t h a t ' s why he p l a y e d down 
51 

t h e s i g n i f i c a n c e o f t h e c o u n c i l . " 
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The r e s e n t m e n t o f t h e Vancouve r o f f i c e r s i n c r e a s e d as t h e 

N a t i o n a l u n i o n i n W i n n i p e g a d o p t e d p o l i c i e s and p r a c t i c e s t h a t t h e 

ex-CEW o f f i c e r s b e l i e v e d t o be i n v i o l a t i o n o f t h e merger ag r eemen t . 

F i r s t , t h e G e n e r a l E x e c u t i v e Boa rd d e c i d e d no t t o i m m e d i a t e l y app rove 

t h e by- l aws o f L o c a l 1-B. C , bu t t o r e f e r them t o Gugu l yn f o r any 
52 

recommended c h a n g e s . The Vancouve r s e c t i o n o f t h e u n i o n r e g a r d e d t h i s 

d e c i s i o n no t o n l y as a v i o l a t i o n o f t h e merger a g r e e m e n t , bu t a l s o as an 

i n f r i n g e m e n t on l o c a l au tonomy. To make m a t t e r s w o r s e , t h a t autonomy 

had been s a c r i f i c e d t o an a p p o i n t e d o f f i c i a l , a f u r t h e r i n f r i n g e m e n t on 
53 

t h e s o v e r e i g n t y o f r ank and f i l e c o n t r o l . 

S e c o n d l y , t h e June 2 0 , 1970 m e e t i n g o f t h e G e n e r a l E x e c u t i v e 

B o a r d r u l e d t h a t " p a r t - t i m e o r g a n i z e r s s h a l l be h i r e d o n l y when the 

54 

s i t u a t i o n w a r r a n t s i t and a f t e r c o n s u l t a t i o n w i t h t h e s t a f f m a n a g e r " . 

T h i s d e c i s i o n meant t h a t George Brown c o u l d n o t g e t t h e f i n a n c i n g t o 

h i r e p a r t - t i m e o r g a n i z e r s f o r h i s d i s t r i c t w i t h o u t t h e a p p r o v a l o f John 

G u g u l y n , and Gugu l yn f o l l o w e d a p o l i c y : 

(a ) t h a t I can d e c i d e on t h e n e c e s s i t y o f such 
h i r i n g s ; 

(b ) t h a t o r g a n i z a t i o n a l work must be w e l l underway 
b e f o r e added s t a f f i s f o r t h c o m i n g ; 

( c ) t h a t i n any e v e n t , I can j u s t i f y t o t h e Board , 
t h e n e c e s s i t y o f such h i r i n g s even f o r s m a l l 

55 
amounts o f money. 

In a d h e r e n c e w i t h t h i s p o l i c y , Gugu l yn d i d , on o c c a s i o n , r e f u s e t o pay 

f o r p a r t - t i m e o r g a n i z e r s w h i c h Brown f e l t were n e c e s s a r y . T h i s r e f u s a l 

was c o n s i d e r e d by t h e Vancouve r o f f i c e r s t o be a v i o l a t i o n o f t h e merge r 
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agreement i n w h i c h CAIMAW u n d e r t o o k t o p r o v i d e a s s i s t a n c e i n o r g a n i z i n g , 

and i t p l a c e d i n t h e hands o f an a p p o i n t e d o f f i c i a l even more d e c i s i o n 
, • 56 mak ing power . 

The V a n c o u v e r o f f i c e r s became o u t r a g e d when t h e y d i s c o v e r e d 

t h a t t h e G e n e r a l E x e c u t i v e B o a r d , unde r t h e i n f l u e n c e o f G u g u l y n , was 

even v i o l a t i n g t h e d e c i s i o n s o f c o n v e n t i o n d e l e g a t e s i n t h e i r 

a d m i n i s t r a t i o n o f t h e u n i o n , t h e r e b y o v e r r u l i n g t h e d e c i s i o n s o f t h e 

member sh ip . The June m e e t i n g o f t h e G e n e r a l E x e c u t i v e B o a r d , f o r 

e x a m p l e , s e t t h e e f f e c t i v e d a t e o f t h e u n i o n ' s a f f i l i a t i o n w i t h t h e CCU 
57 

as J u l y 1 , 1970 . Ye t t h e d e l e g a t e s t o t h e 1970 c o n v e n t i o n had 

r e j e c t e d a r e s o l u t i o n g i v i n g t h e b o a r d t h e r i g h t t o d e t e r m i n e t h e 

e f f e c t i v e d a t e o f a f f i l i a t i o n t o t h e c o u n c i l , and had c a l l e d f o r 
58 

a f f i l i a t i o n t o t a k e e f f e c t i m m e d i a t e l y . The r u l i n g by t h e b o a r d , 
t h e r e f o r e , was seen by t h e V a n c o u v e r o f f i c e r s as a c o m p l e t e n e g a t i o n o f 

59 
t h e a u t h o r i t y o f c o n v e n t i o n d e l e g a t e s and t h e membersh ip . 

Even more i n f u r i a t i n g t o t h e Vancouve r o f f i c e r s was t h e 

d e c i s i o n t a k e n by t h e June 20 m e e t i n g o f t h e G e n e r a l E x e c u t i v e Board i n 

t h e i r a p p o i n t m e n t o f John G u g u l y n t o t h e p o s i t i o n o f manager o f s t a f f , 

w i t h f u l l a u t h o r i t y o v e r and r e s p o n s i b i l i t y f o r t h e s t a f f o f t h e 

u n i o n . 6 0 T h i s a p p o i n t m e n t r e p r e s e n t e d a n o t h e r v i o l a t i o n o f d e c i s i o n s 

t a k e n by d e l e g a t e s t o t h e 1970 c o n v e n t i o n . A l l a n G o l d , p r e s i d e n t f o r 

CAIMAW, had pu t f o r w a r d t o t h e d e l e g a t e s : 

R e s o l u t i o n No. 2 8 : D u t i e s o f S t a f f a) D i r e c t o r o f 

O r g a n i z i n g and S e r v i c i n g . He s h a l l be r e s p o n s i b l e 
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f o r d i r e c t i n g a l l o r g a n i z i n g and s e r v i c i n g o f t h i s 

A s s o c i a t i o n . He s h a l l w i t h t h e a p p r o v a l o f t h e 

E x e c u t i v e Board have t h e r i g h t t o h i r e t e m p o r a r y 

o r g a n i z e r s . He w i l l d i r e c t any o r g a n i z e r t o any 

a r e a t o o r g a n i z e o r t o a d e q u a t e l y s e r v i c e t h e 

member sh ip . He s h a l l be r e s p o n s i b l e f o r f o l l o w i n g 

t h e p o l i c i e s o f t h e E x e c u t i v e Board and i n f o r m i n g 
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t h e s t a f f o f t h e s e p o l i c i e s . 

The r e s o l u t i o n had been d e f e a t e d by the d e l e g a t e s , bu t t h e G e n e r a l 

E x e c u t i v e Board had now, i n e f f e c t , c i r c u m v e n t e d t h i s d e c i s i o n by s i m p l y 

c h a n g i n g G u g u l y n ' s t i t l e t o manager o f s t a f f . He had t h e v e r y powers 

t h a t the membersh ip had d e c i d e d he s h o u l d no t ha ve . T h i s r u l i n g by t h e 

b o a r d meant no t o n l y an o v e r r i d i n g o f t h e c o n v e n t i o n d e c i s i o n , bu t a l s o 

a f u r t h e r s l i d e i n power t o an a p p o i n t e d o f f i c i a l - G u g u l y n . Bo th 

i s s u e s were anethema t o t h e p r i n c i p l e s and p h i l o s o p h y o f t h e Vancouve r 

s e c t i o n o f t h e u n i o n , namely democracy and r ank and f i l e c o n t r o l . Bu t 

t h e y were i n k e e p i n g w i t h G u g u l y n 1 s p h i l o s o p h y o f v e s t i n g d e c i s i o n 

mak ing i n a t r a i n e d p r o f e s s i o n a l . 

The N a t i o n a l u n i o n was even v i o l a t i n g t h e c o n s t i t u t i o n o f t h e 

u n i o n . The r e p o r t by the s e c r e t a r y - t r e a s u r e r t h a t was supposed t o be 

d e l i v e r e d t o t h e d e l e g a t e s a t t h e 1970 c o n v e n t i o n had been o m i t t e d f r o m 

t h e c o n v e n t i o n p r o c e e d i n g s . A l s o , J e s s S u c c a m o r e , even a f t e r r e p e a t e d 

r e q u e s t s , was u n a b l e t o o b t a i n m i n u t e s o f t h e G e n e r a l E x e c u t i v e Boa rd 

m e e t i n g s , f i n a n c i a l s t a t e m e n t s o r any o t h e r i m p o r t a n t pape r s r e l a t i n g t o 

t h e r u n n i n g o f t h e u n i o n , d e s p i t e t h e f a c t t h a t he was 2nd 

v i c e - p r e s i d e n t . Bo th o f t h e s e a c t i o n s were i n v i o l a t i o n o f t h e 
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c o n s t i t u t i o n , and t h e r e f o r e i n v i o l a t i o n o f t h e d e c i s i o n s o f t h e 

member sh ip . They were a l s o c o n t r a r y t o the Vancouve r o f f i c e r s ' d e e p l y 

h e l d p h i l o s o p h y o f f u l l d i s c l o s u r e o f i n f o r m a t i o n t o t h e membersh ip i n 

o r d e r t o a c c o m p l i s h membersh ip s o v e r e i g n t y i n d e c i s i o n m a k i n g . They now 

began t o s u s p e c t t h a t t h e f i n a n c i a l i n f o r m a t i o n was b e i n g w i t h h e l d 

because Gugu l yn had been l e s s t han t r u t h f u l abou t t h e f i n a n c i a l s t a t u s 
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o f the u n i o n a t t h e t i m e o f t h e merger d i s c u s s i o n s . 

In f a c t , as Succamore assumed h i s r e s p o n s i b i l i t i e s as 2nd 

v i c e - p r e s i d e n t o f t h e u n i o n , he f o u n d t h a t h i s e f f o r t s t o f u l f i l l h i s 

d u t i e s were f r u s t r a t e d by a c o m p l e t e l a c k o f i n f o r m a t i o n f r o m W i n n i p e g . 

Bo th v i c e - p r e s i d e n t s , f o r e x a m p l e , had been a s s i g n e d t h e t a s k o f 

p r o o f r e a d i n g t h e new c o n s t i t u t i o n by t h e G e n e r a l E x e c u t i v e B o a r d . 

However , S u c c a m o r e , d e s p i t e r e p e a t e d r e q u e s t s , was a b l e t o a c q u i r e 

n e i t h e r a r e c o r d o f the s e a t i n g o f t h e d e l e g a t e s , n o r a copy o f t h e 

r e s o l u t i o n s p a s s e d a t c o n v e n t i o n . H i s i n p u t i n t o t h e u n i o n 

a d m i n i s t r a t i o n as a who l e was hampered because he was no t p r o v i d e d w i t h 

any o f t h e i m p o r t a n t pape r s and documents r e l a t e d t o t h e r u n n i n g o f t h e 
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u n i o n . The i n f l u e n c e o f Gugu l yn o v e r u n i o n d e c i s i o n m a k i n g , 

t h e r e f o r e , was b e i n g m a i n t a i n e d . 

To add t o t h e f r u s t r a t i o n o f t h e V a n c o u v e r o f f i c e r s , t h e 

N a t i o n a l u n i o n i n W i n n i p e g was no t p r o p e r l y m e e t i n g i t s f i n a n c i a l 

o b l i g a t i o n s t o t h e Vancouve r o f f i c e . The re were d e l a y s i n t h e N a t i o n a l 

u n i o n ' s payment o f t h e i r s h a r e o f t h e t e l e p h o n e b i l l s and r e n t , and t h e 
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p e t t y c ash f u n d was no t k e p t a d e q u a t e l y r e p l e n i s h e d . These w e r e , no 

d o u b t , m i n o r annoyances w h i c h , unde r o t h e r c i r c u m s t a n c e s , wou ld no t have 
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been v e r y s i g n i f i c a n t . But coming a t a t i m e when t h e Vancouve r o f f i c e r s 

were s e e i n g t h e i r d e e p l y h e l d p h i l o s o p h y o f rank and f i l e c o n t r o l and 

s e l f d e t e r m i n a t i o n f o r C a n a d i a n l a b o u r b e i n g unde rm ined by G u g u l y n 1 s 

emphas i s on p r o f e s s i o n a l d e c i s i o n mak ing s o v e r e i g n t y and l a c k o f 

i n t e r e s t i n t h e CCU, t h e s e annoyances were no t t a k e n l i g h t l y . 

Worse y e t , t h e s e f i n a n c i a l d i f f i c u l t i e s were coming a t a t im e 

t h a t Gugu l yn was d r a w i n g a s a l a r y f r o m t h e u n i o n w h i c h t h e V a n c o u v e r 
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o f f i c e r s s u s p e c t e d t o be e x o r b i t a n t . From Gugu l yn s b u s i n e s s u n i o n i s t 

p e r s p e c t i v e , a l a r g e s a l a r y was no doub t j u s t i f i e d on t h e g rounds t h a t 

w i t h o u t an a t t r a c t i v e s a l a r y , a u n i o n c a n n o t a t t r a c t and r e c r u i t 

competen t s t a f f . However , l a r g e s a l a r i e s were a n o t h e r anethma t o t h e 

CEW's b a s i c p h i l o s o p h y . To t h e m , such p r a c t i c e s m e r e l y r e s u l t e d i n 

e conomic o p p o r t u n i s m by u n i o n s t a f f , and c aused them t o l o s e t o u c h w i t h 

t h e rank and f i l e t h e y s e r v e d . L a rge s a l a r i e s were no t n e c e s s a r y t o 

r e c r u i t competen t s t a f f because t h e y were a t t r a c t e d by d e d i c a t i o n t o t h e 

CEW's n a t i o n a l i s t c a u s e - an e n t i c e m e n t t h a t G u g u l y n ' s p h i l o s o p h y d i d 

no t p r o v i d e . The Vancouve r o f f i c e r s were o u t r a g e d a t t h e s a l a r y drawn 

f r o m t h e u n i o n by G u g u l y n . 

F i n a l l y , t h e Vancouve r o f f i c e r s became a w a r e , f o r t h e f i r s t 

t i m e , o f t h e e x i s t e n c e o f a c o n t r a c t o f employment between Gugu l yn and 

CAIMAW, i n e f f e c t i n e a r l y 1 9 7 0 , i n w h i c h Gugu l yn had a g r e e d t o work 

p a r t - t i m e f o r t h e u n i o n a t a s a l a r y o f $375 p e r m o n t h , w h i l e w o r k i n g 

f u l l - t i m e f o r and d r a w i n g a f u l l s a l a r y f r o m the L i b e r a l P a r t y i n 
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M a n i t o b a . T h i s c o n t r a c t was a v i o l a t i o n o f many p r i n c i p l e s s t r o n g l y 

h e l d by t h e Vancouve r o f f i c e r s . F i r s t , i t was seen as economic 
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o p p o r t u n i s m by a u n i o n o f f i c i a l . S e c o n d l y , i t r e p r e s e n t e d a b r e a c h o f 

t h e u n i o n ' s c o n s t i t u t i o n w h i c h f o r b a d e any s o r t o f p a r t i s a n p o l i t i c a l 

i n v o l v e m e n t by t h e u n i o n . T h i r d l y , t h e e x i s t e n c e o f t h e c o n t r a c t , 

a l t h o u g h a p p r o v e d by t h e G e n e r a l E x e c u t i v e B o a r d , had been k e p t 

c o n c e a l e d f r om t h e Vancouve r o f f i c e r s and t h e u n i o n membersh ip . "We 

were a p p a l l e d " s a i d J e s s S u c c a m o r e , and he d e l i v e r e d a v i g o r o u s p r o t e s t 

t o W i n n i p e g . 

T h i s c o n t r a c t i s a c o m p l e t e n e g a t i o n o f a l l my 
c o n c e p t s o f t r a d e u n i o n p r i n c i p l e s . T h i s c o n t r a c t 
has been c o n c e a l e d f r o m t h e members o f o u r u n i o n . 
U n t i l r e c e n t l y , i t has been c o n c e a l e d f r om me as 
V i c e - P r e s i d e n t o f t he U n i o n . B r o t h e r s , h o n e s t l y , 
how c o u l d anyone who p r o f e s s e s t o be an h o n e s t 
t r a d e - u n i o n i s t t a k e $375 a month f r o m t h e u n i o n when 
a t t h e same p e r i o d members o f o u r u n i o n a t B e l l 
Foundry were p o u n d i n g t h e p i c k e t l i n e , i n sub z e r o 

THE "COMMIES" FROM THE COAST 

The Vancouve r o f f i c e r s now d e c i d e d t o f i g h t f o r t h e t y p e o f 

u n i o n t h a t t h e y b e l i e v e d i n , a u n i o n c o n t r o l l e d by t h e r ank and f i l e . 

They w o u l d f i g h t f o r a u n i o n i n w h i c h t h e c o n s t i t u t i o n was r i g o r o u s l y 

a d h e r e d t o , i n w h i c h t h e d e c i s i o n s o f c o n v e n t i o n d e l e g a t e s were 

r e s p e c t e d and u p h e l d , i n w h i c h i n f o r m a t i o n was f u l l y d i s c l o s e d t o t h e 

m e m b e r s h i p , and i n w h i c h t h e power o f a p p o i n t e d o f f i c i a l s was c u r t a i l e d . 

J e s s Succamore b r o u g h t t h e f u l l power o f h i s o f f i c e as 2nd 

v i c e - p r e s i d e n t t o b e a r i n t h i s b a t t l e . He demanded h i s r i g h t t o a c c e s s 
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t o i n f o r m a t i o n be r e s p e c t e d , and t h e u n i o n ' s v i o l a t i o n s o f t h e 

c o n s t i t u t i o n be c o r r e c t e d . 

I am 2nd v i c e - p r e s i d e n t . I am e n t i t l e d t o f u l l 

r e p o r t s and i n f o r m a t i o n p e r t a i n i n g t o a l l d e c i s i o n s 

o f t h i s A s s o c i a t i o n f r o m t h e Cha i rman o f t h e G e n e r a l 

E x e c u t i v e B o a r d . I am no t r e c e i v i n g any o f t h e 

n e c e s s a r y i n f o r m a t i o n . F u r t h e r , I c h a r g e t h a t o u r 

C o n s t i t u t i o n i s b e i n g v i o l a t e d , m i s i n t e r p r e t e d and 

abused a t t he p r e s e n t t i m e and y e t we have t h e 

n e r v e t o c h a r g e t h e i n t e r n a t i o n a l u n i o n s w i t h 
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c o n c e a l i n g i n f o r m a t i o n f r o m t h e i r members. 

Succamore a l s o a c c u s e d t h e G e n e r a l E x e c u t i v e Board o f h a v i n g 

o v e r s t e p p e d i t s a u t h o r i t y by o v e r r i d i n g t h e d e c i s i o n o f t h e c o n v e n t i o n 

d e l e g a t e s on t h e t i m i n g o f t h e u n i o n ' s a f f i l i a t i o n t o t h e CCU. "You had 

no r i g h t t o s e t t h e d a t e o f . J u l y 1" he w r o t e . " S u r e l y , i n any 

d e m o c r a t i c o r g a n i z a t i o n t h e v o i c e o f t h e membersh ip as e x p r e s s e d a t 
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c o n v e n t i o n i s t h e h i g h e s t a u t h o r i t y . " 

The G e n e r a l E x e c u t i v e B o a r d ' s a p p o i n t m e n t o f John Gugu l yn as 

manager o f s t a f f a l s o came unde r a t t a c k . Succamore p o i n t e d o u t t h a t t h e 

a p p o i n t m e n t was i n v i o l a t i o n o f t h e d e c i s i o n o f t h e c o n v e n t i o n 

d e l e g a t e s , r e p r e s e n t e d an undue s l i d e i n power t o an a p p o i n t e d o f f i c i a l , 

and was c o n t r a r y t o t h e s p i r i t and i n t e n t o f t h e u n i o n ' s c o n s t i t u t i o n -

namely membersh ip c o n t r o l . 7 0 
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J e s s Succamore t h e n r e p o r t e d d i r e c t l y t o t h e membersh ip o f 

L o c a l 1 (B . C . ) t h e f u l l d e t a i l s o f t h e d i f f i c u l t i e s b e i n g e x p e r i e n c e d 

by t h e V a n c o u v e r o f f i c e w i t h W i n n i p e g . In h i s r e p o r t , d e l i v e r e d t o and 

u n a n i m o u s l y e n d o r s e d by t h e g e n e r a l m e e t i n g o f L o c a l 1 (B . C ) , 

Succamore c o n c l u d e d : 

I can a s s u r e you t h a t I w i l l s u p p o r t t h i s u n i o n o n l y 
as l o n g as you a r e p r e p a r e d t o f i g h t f o r t h e main 
p r i n c i p l e s o f democ ra r y and f u l l d i s c l o s u r e o f a l l 
i n f o r m a t i o n t o o u r members. One f i n a l q u e s t i o n . 
WHO RUNS THIS UNION? I t h i n k i t s h o u l d be t h e 
members and t h e o f f i c e r s a l o n g w i t h t h e G e n e r a l 
E x e c u t i v e B o a r d . I w i l l be f i g h t i n g f o r t h a t 
p o s i t i o n . 7 1 

The l o c a l membersh ip r a l l i e d t o s u p p o r t t h e p o s i t i o n o f t h e 

Vancouve r o f f i c e r s i n t h e i r b a t t l e w i t h W i n n i p e g . They u n a n i m o u s l y 

p a s s e d a r e s o l u t i o n a c c u s i n g t h e N a t i o n a l o f f i c e and t h e G e n e r a l 

E x e c u t i v e Boa rd o f h a v i n g d i s p l a y e d an " o b v i o u s r e l u c t a n c e t o c a r r y o u t 

t h e i r r e s p o n s i b i l i t i e s " o f h o n o u r i n g t h e merge r a g r e e m e n t , and d i r e c t i n g 

them t o honour i n f u l l t h e i r o b l i g a t i o n s t o p r o v i d e f i n a n c i a l 

a s s i s t a n c e , f o s t e r l o c a l autonomy and app rove t h e by- l aws o f L o c a l s 1 

and 2 . They a l s o d i r e c t e d t h e N a t i o n a l u n i o n t o p r o v i d e t h e membersh ip 
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w i t h f u l l i n f o r m a t i o n o f t h e f i n a n c e s and s t a f f expenses o f t h e u n i o n . 

The membersh ip t h e n e l e c t e d a commi t t ee t o draw up a s t a t e m e n t 

o f g r i e v a n c e s t o be p r e s e n t e d t o t h e G e n e r a l E x e c u t i v e B o a r d . In t h i s 

s t a t e m e n t , t h e commi t t ee f i r s t c o m p l a i n e d abou t f i n a n c e s . They p o i n t e d 

t 
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o u t t h a t a l t h o u g h t h e GEB m e e t i n g i n J u l y had d e c i d e d t o m a i n t a i n a $50 

p e t t y c a s h f u n d f o r t h e V a n c o u v e r o f f i c e , i t was t a k i n g o v e r two months 

f o r W i n n i p e g t o r e i m b u r s e V a n c o u v e r ' s e x p e n d i t u r e s . " T h i s a c t i o n i s 

c o n t r a r y t o t h e above m o t i o n o f t h e GEB" t h e y c o m p l a i n e d . " A r t i c l e 3 ( c ) 

o f t h e c o n s t i t u t i o n g i v e s t h e s e c r e t a r y - t r e a s u r e r a l l t h e a u t h o r i t y 

r e q u i r e d t o c a r r y ou t h i s r e s p o n s i b i l i t y . Why i s n ' t he d o i n g h i s 
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j o b ? " They a l s o c o m p l a i n e d t h a t a l t h o u g h CAIMAW had a g r e e d d u r i n g t h e 

merge r n e g o t i a t i o n s t o pay t h e $50 p e r month r e n t on t h e Vancouve r 

o f f i c e and l a t e r t o r e c e i v e a $25 r e f u n d f r o m t h e l o c a l , t h e p r a c t i c e 

b e i n g f o l l o w e d was t h a t t h e l o c a l had t o pay t h e f u l l $50 and was 

r e f u n d e d $25 by t h e N a t i o n a l o f f i c e , " u s u a l l y w e l l a f t e r t h e 1 s t o f t h e 
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month when t h e r e n t i s d u e " . They a l s o c h a r g e d t h a t o f f i c e s u p p l i e s 

were no t a d e q u a t e l y f o r t h c o m i n g f r om t h e N a t i o n a l o f f i c e . " I t d o e s n ' t 

h e l p when we r e ad t h a t t h e N a t i o n a l o f f i c e has j u s t p u r c h a s e d a new 

t y p e w r i t e r and we have t o use t h e p e r s o n a l mach ine o f o u r 
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r e p r e s e n t a t i v e , " t h e y c o m p l a i n e d . F u r t h e r , t h e y p o i n t e d o u t t h a t 

unde r t h e t e rms o f t h e merge r a g r e e m e n t , CAIMAW had u n d e r t a k e n t o b e a r 

o r g a n i z i n g c o s t s , an u n d e r t a k i n g w h i c h t h e B. C. g roup d i d no t now f e e l 

was b e i n g a d e q u a t e l y h o n o u r e d . 

We w o u l d l i k e t o know i f t he N a t i o n a l u n i o n i s 
p r e p a r e d t o honour i t s o b l i g a t i o n s unde r the merger 
agreement and c o o p e r a t e w i t h B. C. on t h e above 
i t e m s ? I f t h i s i s no t p o s s i b l e because o f f i n a n c i a l 
p r o b l e m s , t h e n p l e a s e t e l l u s , and no t j u s t k i d us 
a l o n g w i t h f r i v o l o u s r e s o l u t i o n s d u l y a d o p t e d a t GEB 

. . 76 m e e t i n g s . 
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The commi t t e e t h e n c h a r g e d t h a t t h e l o c a l autonomy o f L o c a l 1 

(B . C . ) was n o t b e i n g a d e q u a t e l y r e s p e c t e d by t h e N a t i o n a l o f f i c e . The 

c auses f o r t h i s c o m p l a i n t were t h e d e l a y o f t h e GEB i n a p p r o v i n g t h e 

l o c a l ' s b y - l a w s , and t h e method t h a t t h e N a t i o n a l o f f i c e had used t o 

a c q u i r e t h e names and a d d r e s s e s o f t h e l o c a l ' s membersh ip . I n s t e a d o f 

f o l l o w i n g t h e f o r m a l p r o c e d u r e o f r e q u e s t i n g t h e l o c a l ' s s e c r e t a r y f o r 

t h e i n f o r m a t i o n , who w o u l d t h e n i n t u r n ask t h e l o c a l ' s membersh ip t o 

a p p r o v e i t s r e l e a s e , t h e N a t i o n a l o f f i c e had a c q u i r e d t h e a d d r e s s l i s t 

t h r o u g h an i n f o r m a l r e q u e s t t o a member o f t h e l o c a l , who t h e n s e n t t h e 

l i s t t o W i n n i p e g w i t h o u t t h e knowledge o f t h e l o c a l membersh ip o r 

e x e c u t i v e . T h i s i n c i d e n t r e p r e s e n t e d , t h e commi t t ee c h a r g e d , " a b l a t a n t 

d i s r e g a r d f o r t h e autonomy o f t h i s l o c a l " . 7 7 

The above method o f a c q u i r i n g i n f o r m a t i o n must s t o p . 
I f one can g e t m a t e r i a l and i n f o r m a t i o n f r o m a l o c a l 
by t h i s m e t h o d , t h e n we may as w e l l q u i t r i g h t now 
and a l l o w W i n n i p e g t o t a k e o v e r . We a r e v e r y 
j e a l o u s o f o u r L o c a l Un ion autonomy and w o u l d l i k e 
t o r em ind the N.O. t h a t i s a ma jo r r e a s o n f o r us 
b e l o n g i n g t o a C a n a d i a n u n i o n . S h o u l d t h e N a t i o n a l 
want a l o o k a t o u r l o c a l books and f i n a n c e s t h e n we 
r e q u e s t t h a t t h e r e q u e s t be made t h r o u g h t h e l o c a l 
s e c r e t a r y . T h a t ' s what he i s e l e c t e d t o d o . 7 8 

The commi t t ee f u r t h e r demanded t h a t c o m m u n i c a t i o n be imp roved 

between t h e N a t i o n a l o f f i c e and V a n c o u v e r , and t h a t J e s s S u c c a m o r e , as 

2nd v i c e - p r e s i d e n t , be k e p t p r o p e r l y i n f o r m e d o f a l l f a c t o r s i n f l u e n c i n g 

t h e r u n n i n g o f t h e u n i o n . "We r e c o g n i z e t h e i m p o r t a n c e o f t h e o f f i c e r s 

o f t h i s u n i o n , and r e q u e s t t h a t t h e i r c o n s t i t u t i o n a l a u t h o r i t y be 



- 179 -

r e s p e c t e d . " ' " In c o n t r a s t , t h e y p r o t e s t e d t h e p o s i t i o n o f John Gugu l yn 

i n t h e u n i o n , p o i n t i n g ou t t h a t he had been g i v e n powers t h a t were 

u n c o n s t i t u t i o n a l , appea red t o . b e r e c e i v i n g a s a l a r y t h a t was r e g a r d e d as 

e x o r b i t a n t ( s u s p e c t e d t o be $225 p e r w e e k ) , and was e x e r t i n g e x c e s s i v e 

i n f l u e n c e i n t h e u n i o n . " J ohn G u g u l y n has no a u t h o r i t y t o i n t e r p r e t GEB 

80 

m i n u t e s . He has done so w i t h r e f e r e n c e t o r e p o r t s and o r g a n i z i n g . " 

F i n a l l y , t h e commi t t ee e x p r e s s e d c o n c e r n abou t t h e d i s p r o p o r t i a t e 

r e p r e s e n t a t i o n o f G r i f f i n S t e e l i n t h e l e a d e r s h i p o f t h e u n i o n . T h e i r 

r e p o r t c o n c l u d e d : 

To say t h a t t h e r e i s some d i s s a t i s f a c t i o n i n B. C. 
i s t o p u t i t m i l d l y . Our c o n c e r n i s w i t h DEMOCRACY 
and COMMUNICATIONS AMONG THE MEMBERS IN WINNIPEG AND 
B. C. AND ALBERTA. L o c a l 1 had more c o m m u n i c a t i o n 
w i t h o u r b r o t h e r s and s i s t e r s i n B r i s t o l BEFORE t h e y 
came i n t o o u r u n i o n . 8 1 

The e n d o r s e d r e p o r t o f J e s s Succamore t o t h e membersh ip o f 

L o c a l 1 (B . C ) , t h e membersh ip r e s o l u t i o n s , and the s t a t e m e n t o f 

g r i e v a n c e s f r o m t h e i r e l e c t e d commi t t ee were a l l p l a c e d b e f o r e t h e n e x t 

G e n e r a l E x e c u t i v e Boa rd m e e t i n g h e l d i n W i n n i p e g on September 2 6 , 1970 . 

But John Gugu l yn had been l a u n c h i n g h i s own campa ign i n h i s b a t t l e w i t h 

t h e B. C. s e c t i o n o f t h e u n i o n . He began t r y i n g t o c o n v i n c e t h e 

W i n n i p e g l e a d e r s t h a t t h e ex-CEW o f f i c e r s were Commun i s t s . He 

r e s e a r c h e d t h e b a c k g r o u n d o f George Brown and d i s c o v e r e d t h a t , b e f o r e 

e m i g r a t i n g t o C a n a d a , Brown had t r a v e l l e d t o Communist c o u n t r i e s as p a r t 

o f t h e e d u c a t i o n f o r shop s t e w a r d s g i v e n by h i s B r i t i s h u n i o n , t h e 

Amalgamated E n g i n e e r s . F u r t h e r , Gugu l yn c l a i m e d t o have documents f r o m 

http://to.be
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t h e RCMP, p r o v i n g t h a t b o t h Brown and Succamore were members o f t h e 

Communist P a r t y . No one e l s e e v e r saw t h e s e d o c u m e n t s , b u t as a r e s u l t 

o f t h i s c a m p a i g n , t h e Vancouve r o f f i c e r s were dubbed t h e "Commies f r o m 

t h e C o a s t " . G u g u l y n ' s c h a r g e s t h a t t h e Commies f r om t h e C o a s t were 

t r y i n g t o t a k e o v e r t h e u n i o n s u c c e e d e d i n c r e a t i n g c o n s i d e r a b l e 

s u s p i c i o n i n t h e minds o f many o f t h e W i n n i p e g e x e c u t i v e s as t o t h e 

m o t i v e s o f Brown and Succamore i n l a u n c h i n g t h e i r b a t t l e a g a i n s t 
82 

G u g u l y n . 

D e s p i t e the degree o f s u c c e s s a c h i e v e d by Gugu l yn i n h i s 

c a m p a i g n , t h e G e n e r a l E x e c u t i v e Boa rd t o o k immed ia t e a c t i o n t o be 

r e s p o n s i v e t o many o f t h e g r i e v a n c e s p l a c e d b e f o r e them by L o c a l 1 

(B . C ) . The c o m p l a i n t s o f t h e Vancouve r s e c t i o n abou t f i n a n c e s were 

r e a d i l y r e s o l v e d by t h e September 26 m e e t i n g o f t h e b o a r d , w h i c h r u l e d 

t h a t t h e s e c r e t a r y - t r e a s u r e r w o u l d have t h e a u t h o r i t y t o r e p l e n i s h t h e 

V a n c o u v e r p e t t y c a s h f u n d w i t h o u t w a i t i n g f o r an a u d i t o f t h e b i l l s , 

t h a t t h e N a t i o n a l o f f i c e w o u l d pay t h e f u l l $50 r e n t f o r t h e Vancouve r 

o f f i c e , $25 o f t h i s amount t o be r e i m b u r s e d by t h e l o c a l u n i o n a t a 

l a t e r d a t e , t h a t t h e N a t i o n a l o f f i c e w o u l d s h a r e t h e c o s t o f b u y i n g o r 

l e a s i n g a t y p e w r i t e r f o r t h e B. C. o f f i c e , and t h a t t h e s t a f f 

r e p r e s e n t a t i v e w o u l d have t h e a u t h o r i t y t o h i r e o r g a n i z e r s w i t h o u t f i r s t 

r e q u e s t i n g p e r m i s s i o n f r om t h e head o f f i c e ( b u t s u b j e c t t o a p p r o v a l 

l a t e r by t h e b o a r d ) . A l l t h e f i n a n c i a l demands o f L o c a l 1 (B . C ) , 
o o 

t h e r e f o r e , were met . 
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t h e RCMP, p r o v i n g t h a t b o t h Brown and Succamore were members o f t h e 

Communist P a r t y . No one e l s e e v e r saw t h e s e d o c u m e n t s , b u t as a r e s u l t 

o f t h i s c a m p a i g n , t h e Vancouve r o f f i c e r s were dubbed t h e "Commies f r om 

t h e C o a s t " . G u g u l y n ' s c h a r g e s t h a t t h e Commies f r om t h e C o a s t were 

t r y i n g t o t a k e o v e r t h e u n i o n s u c c e e d e d i n c r e a t i n g c o n s i d e r a b l e 

s u s p i c i o n i n t h e minds o f many o f t h e W i n n i p e g e x e c u t i v e s as t o t h e 

m o t i v e s o f Brown and Succamore i n l a u n c h i n g t h e i r b a t t l e a g a i n s t 
82 

G u g u l y n . 

D e s p i t e t h e deg ree o f s u c c e s s a c h i e v e d by Gugu l yn i n h i s 

c a m p a i g n , t h e G e n e r a l E x e c u t i v e B o a r d t o o k immed ia t e a c t i o n t o be 

r e s p o n s i v e t o many o f t h e g r i e v a n c e s p l a c e d b e f o r e them by L o c a l 1 

(B . C ) . The c o m p l a i n t s o f t he Vancouve r s e c t i o n abou t f i n a n c e s were 

r e a d i l y r e s o l v e d by t h e Sep tember 26 m e e t i n g o f t h e b o a r d , w h i c h r u l e d 

t h a t t h e s e c r e t a r y - t r e a s u r e r wou ld have t h e a u t h o r i t y t o r e p l e n i s h the 

Vancouve r p e t t y c a s h f u n d w i t h o u t w a i t i n g f o r an a u d i t o f t h e b i l l s , 

t h a t t h e N a t i o n a l o f f i c e w o u l d pay t h e f u l l $50 r e n t f o r t h e V a n c o u v e r 

o f f i c e , $25 o f t h i s amount t o be r e i m b u r s e d by t h e l o c a l u n i o n a t a 

l a t e r d a t e , t h a t t h e N a t i o n a l o f f i c e w o u l d s h a r e t h e c o s t o f b u y i n g o r 

l e a s i n g a t y p e w r i t e r f o r t h e B. C. o f f i c e , and t h a t t h e s t a f f 

r e p r e s e n t a t i v e w o u l d have t h e a u t h o r i t y t o h i r e o r g a n i z e r s w i t h o u t f i r s t 

r e q u e s t i n g p e r m i s s i o n f r om t h e head o f f i c e ( b u t s u b j e c t t o a p p r o v a l 

l a t e r by t h e b o a r d ) . A l l t h e f i n a n c i a l demands o f L o c a l 1 (B . C ) , 
o o 

t h e r e f o r e , were met . 
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The b o a r d was a l s o r e s p o n s i v e t o t h e c o m p l a i n t s o f L o c a l 1 

(B . C . ) a b o u t t h e v i o l a t i o n o f t h e i r l o c a l autonomy. F i r s t , t h e m e e t i n g 

r u l e d t h a t t h e by- l aws o f L o c a l 1 (B . C . ) be a p p r o v e d . The c o m p l a i n t o f 

t h e l o c a l abou t t h e methods used by t h e N a t i o n a l o f f i c e i n a c q u i r i n g t h e 

i n f o r m a t i o n o f t h e membersh ip l i s t s , h o w e v e r , a p p e a r s t o have been a 

s o u r c e o f c o n f u s i o n f o r t h e b o a r d , i n t h a t i t s members c o u l d no t 

u n d e r s t a n d how t h e i n f o r m a l method used c o u l d be i n t e r p r e t e d as a 

v i o l a t i o n o f l o c a l autonomy. They needed t h e i n f o r m a t i o n , t h e y c l a i m e d 

and d e f e n d e d t h e i r a c t i o n as b e i n g s i m p l y one o f p r agma t i sm and no t as 

any i n t e n d e d v i o l a t i o n o f r i g h t s . D e s p i t e t h e i r d e f e n c e o f t h e i r 

p o s i t i o n howeve r , t he W i n n i p e g o f f i c e r s were c a r e f u l t o s c r u p u l o u s l y 

f o l l o w t h e f o r m a l p r o c e d u r e demanded by L o c a l 1 (B . C . ) i n r e q u e s t i n g 

f u r t h e r i n f o r m a t i o n . C l e a r l y , t h e N a t i o n a l o f f i c e d i d no t u n d e r s t a n d 

t h e s e n s i t i v i t y o f L o c a l 1 (B . C . ) on t h e q u e s t i o n o f l o c a l autonomy. 

Y e t t h e W i n n i p e g o f f i c e r s seemed p r e p a r e d t o r e s p e c t t h e l o c a l ' s 
• u 84 w i s h e s . 

The G e n e r a l E x e c u t i v e Boa rd a l s o p r o v e d t o be r e s p o n s i v e t o 

t h e c o m p l a i n t s o f t h e B. C. s e c t i o n abou t t h e w i t h h o l d i n g o f i n f o r m a t i o n 

p e r t a i n i n g t o t h e r u n n i n g o f t h e u n i o n . The m e e t i n g r u l e d t h a t " a copy 

o f s a l a r y and expenses be p r o v i d e d t o L o c a l 1 (B . C . ) upon t h e i r 

r e q u e s t " and t h a t " t h e demands o f V i c e - P r e s i d e n t ( Succamore ) o f B. C. 

f o r r e c o r d s and c o n v e n t i o n m i n u t e s , names and f i n a n c i a l r e p o r t be 
85 

c o m p l i e d w i t h " . The W i n n i p e g o f f i c e r s a l s o a g r e e d t o send Succamore a 

copy o f a l l d e c i s i o n s made by t h e G e n e r a l E x e c u t i v e Boa rd i n a c c o r d a n c e 

w i t h t h e c o n s t i t u t i o n a l r e q u i r e m e n t . The f a c t t h a t t h i s had no t been 
86 

done b e f o r e , t h e y c l a i m e d , was due t o an o v e r s i g h t . 
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On t h e m a t t e r o f r a t h e r n a r r o w , s p e c i f i c p r o b l e m s , t h e r e f o r e , 

t h e G e n e r a l E x e c u t i v e Board a t t e m p t e d t o r e s o l v e t h e g r i e v a n c e s t o t h e 

s a t i s f a c t i o n o f t h e B. C. s e c t i o n o f t h e u n i o n . When i t came t o t h e 

b r o a d e r q u e s t i o n o f u n i o n p h i l o s o p h y , howeve r , t h e b o a r d , no doub t s t i l l 

unde r t h e s t r o n g i n f l u e n c e o f John G u g u l y n , r e s p o n d e d q u i t e d i f f e r e n t l y . 

L o c a l 1 (B . C . ) was demanding l o c a l au tonomy , f o r e x a m p l e , and p o i n t e d 

t o t h e merger agreement as an u n d e r t a k i n g by CAIMAW t o p r o v i d e i t . I t 

a p p e a r s t h a t t h e d i f f e r e n c e between t h e N a t i o n a l o f f i c e and t h e l o c a l on 

t h e q u e s t i o n was more q u a n t i t a t i v e t h a n q u a l i t a t i v e . The N a t i o n a l 

o f f i c e d i d no t oppose l o c a l autonomy i n p r i n c i p l e . R a t h e r , i t was t h e 

d e g r e e o f autonomy demanded by B. C. t h a t was seen as e x c e s s i v e , and was 
87 

n o t g o i n g t o be g r a n t e d by t h e N a t i o n a l o f f i c e . The re can be l i t t l e 

doub t t h a t t h e d e c i s i o n t a k e n by t h e b o a r d i n r e j e c t i n g t h e deg ree o f 

autonomy d e s i r e d by B. C. s e r v e d t h e i n t e r e s t s o f John Gugu l yn i n 

m a i n t a i n i n g h i s p o s i t i o n o f power w i t h i n t h e u n i o n . 

F u r t h e r m o r e , w h i l e t h e B. C. s e c t i o n was demanding t h a t t h e 

Me rge r Agreement be r i g o r o u s l y h o n o u r e d , t h e W i n n i p e g o f f i c e r s t o o k t h e 

p o s i t i o n t h a t , a f t e r t h e 1970 c o n v e n t i o n , t h e Me rge r Agreement c e a s e d t o 

have e f f e c t , t h e u n i o n ' s c o n s t i t u t i o n now b e i n g t h e g o v e r n i n g document 
88 

o f t h e r e l a t i o n s h i p . T h i s p o l i c y was a p p l i e d t o b o t h t h e q u e s t i o n o f 

l o c a l autonomy and t h e q u e s t i o n o f CAIMAW's o b l i g a t i o n t o p r o v i d e 

o r g a n i z i n g a s s i s t a n c e t o B. C , a p p l i c a t i o n s t h a t s e r v e d t h e i n t e r e s t s 

o f John Gugu l yn i n m a i n t a i n i n g c o n t r o l o v e r t h e u n i o n d e c i s i o n mak ing 

p r o c e s s . 
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You r s t a t e m e n t t h a t Wes te rn A r e a d e t e r m i n e what i s 

b e s t f o r o r g a n i z a t i o n i n i t s own a r e a and A l b e r t a 

c a n n o t be a c ceeded t o . The E x e c u t i v e Boa rd has a 

r e s p o n s i b i l i t y t o t h e membersh ip i n between 

c o n v e n t i o n s . They w i l l d e c i d e what i s b e s t f o r t h e 

o r g a n i z a t i o n and i n t h e b e s t i n t e r e s t s o f t h e 

members so l o n g as t h e y a r e e l e c t e d f o r t h a t 

p u r p o s e . Your E x e c u t i v e Boa rd i s a lways p r e p a r e d t o 

work c l o s e l y w i t h t h e members o f any l o c a l u n i o n o r 

S t a f f R e p r e s e n t a t i v e . We c anno t however a l l o w any 

p e r s o n o r l o c a l t o u s u r p t h e f u n c t i o n s o f t h e 

B o a r d . 8 9 

S i m i l a r l y , t h e b o a r d r e f u s e d t o a c q u i e c e t o L o c a l 1 (B . C . ) ' s 

c o m p l a i n t s abou t t h e power r e l a t i o n s h i p s t h a t e x i s t e d i n t h e u n i o n . 

F i r s t , t h e y d e n i e d t h a t a p r o b l e m e x i s t e d i n te rms o f t h e r e p r e s e n t a t i o n 

o f d i f f e r e n t c e r t i f i e d p l a n t s on t h e u n i o n ' s e x e c u t i v e , and t h e 
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d i s p r o p o r t i o n a t e power e x e r t e d by G r i f f i n . S e c o n d l y , t h e y d e f e n d e d 

t h e p o s i t i o n h e l d by and t h e a u t h o r i t y g i v e n t o John G u g u l y n . The re 

w o u l d be no changes f o r t h c o m i n g on t h i s q u e s t i o n . 

Under t h e c o n s t i t u t i o n , we on t h e Board have a 
r e s p o n s i b i l i t y t o e n s u r e t h a t t h e n e c e s s a r y 
s e r v i c i n g and o r g a n i z a t i o n a l work i s c a r r i e d 
t h r o u g h , as w e l l as many o t h e r day- to-day a c t i v i t i e s 
o f t h e u n i o n . We have d e c i d e d , t h a t we r e q u i r e a 
p e r s o n t o s u p e r v i s e such a c t i v i t i e s and r e p o r t t o 
t h e Boa rd on s u c h . As f o r t h e s a l a r y o f s u c h p e r s o n 
- i t was a r r i v e d a t by t h e Board c o n s i d e r i n g t h e 
r e s p o n s i b i l i t i e s o f t h e j o b and i n l i n e w i t h 
p r o g r e s s i v e i n c r e a s e s t o a l l s t a f f r e p r e s e n t a t i v e s 
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as t h e y g a i n e x p e r i e n c e t h r o u g h s e r v i c e i n t h e 
91 

u n i o n ' s p o s i t i o n s . 

F i n a l l y , t h e Boa rd v i g o r o u s l y d e n i e d t h e c h a r g e t h a t G u g u l y n was 
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e x e r t i n g undue i n f l u e n c e i n t h e u n i o n . D e s p i t e t h e c o n c e s s i o n s 

g r a n t e d t o B. C , t h e r e f o r e , John Gugu l yn was s u c c e s s f u l i n r e t a i n i n g 

h i s power i n t h e f a c e o f t h e B. C. c a m p a i g n . 

The c o n c e s s i o n s g r a n t e d by t h e GEB m e e t i n g o f Sep tember 26 d i d 

no t s u c c e e d i n b r i n g i n g peace between t h e two s e c t i o n s o f t h e u n i o n . 

A l t h o u g h t h e G e n e r a l E x e c u t i v e Boa rd had r u l e d t h a t Succamore w o u l d be 

g i v e n a c c e s s t o t h e i n f o r m a t i o n he demanded, t h e N a t i o n a l o f f i c e d i d no t 

comply w i t h t h e r u l i n g . N e i t h e r t h e f i n a n c i a l r e p o r t n o r t h e m i n u t e s o f 

t h e GEB m e e t i n g s were f o r t h c o m i n g f r o m W i n n i p e g . S u c c a m o r e , t h e r e f o r e , 

c o n t i n u e d h i s p r o t e s t s . 

I know o f no o t h e r u n i o n , C a n a d i a n o r A m e r i c a n , 

where t h e 2nd V i c e - P r e s i d e n t i s d e n i e d i n f o r m a t i o n 
on t h e p r e s e n t f i n a n c i a l p o s i t i o n o f t h e u n i o n . Y e t 

an a p p o i n t e d o f f i c i a l has f u l l knowledge o f t h e s e 
m a t t e r s . I w i l l now f i g h t t o have f u l l d i s c l o s u r e 
o f GEB m i n u t e s and f i n a n c i a l s t a t e m e n t s t o the 
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o f f i c e r s and l o c a l s o f t h e u n i o n . 

A t a g e n e r a l m e e t i n g o f L o c a l 1 ( B . C ) , t h e membersh ip i n s t r u c t e d t h e 

l o c a l ' s r e c o r d i n g s e c r e t a r y , P e t e r Cameron , t o demand c o m p l i a n c e o f t h e 

N a t i o n a l o f f i c e w i t h t h e GEB ' s d i r e c t i v e on b e h a l f o f t h e l o c a l , and 

p a s s e d a r e s o l u t i o n demanding " t h a t B r o t h e r s A l P i t t and S m i l i n s k y be 
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r e p r i m a n d e d f o r f a i l u r e t o comply w i t h t h e GEB d i r e c t i v e and t h a t t h i s 
94 

be e n t e r e d i n t h e r e c o r d " . 

The i n f o r m a t i o n t h a t Succamore d i d r e c e i v e f r om W i n n i p e g o n l y 

s u c c e e d e d i n a d d i n g f u e l t o t h e f i r e i n t h e b a t t l e between t h e two 

s e c t i o n s o f t h e u n i o n . The i n f o r m a t i o n d i s c l o s e d t h a t p r i o r t o t h e 1970 

c o n v e n t i o n , two v a c a n c i e s had e x i s t e d on t h e G e n e r a l E x e c u t i v e B o a r d , a 

f a c t w h i c h had no t been r e v e a l e d t o L o c a l s 1 and 2 CEW. The absence o f 

n o t i f i c a t i o n o f t h e s e v a c a n c i e s t o t h e two l o c a l s was no t o n l y a 

v i o l a t i o n o f t h e c o n s t i t u t i o n , bu t a l s o " d e n i e d o u r members an 
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o p p o r t u n i t y t o have r e p r e s e n t a t i o n on t h e GEB" . A f u r t h e r v i o l a t i o n 

o f t h e c o n s t i t u t i o n t h a t was b r o u g h t t o l i g h t was t h a t t h r e e o f t h e 

members o f t h a t p r e c o n v e n t i o n G e n e r a l E x e c u t i v e B o a r d were f r o m t h e same 

p l a n t - G r i f f i n S t e e l - i n s p i t e o f t h e f a c t t h a t t h e c o n s t i t u t i o n 

l i m i t e d t h e r e p r e s e n t a t i o n on t h e b o a r d f r o m any p l a n t t o t w o . F u r t h e r , 

Succamore d i s c o v e r e d t h a t t h e s a l a r y and expenses b e i n g drawn f r om t h e 

u n i o n by Gugu l yn was e q u i v a l e n t t o $ 1 5 , 0 0 0 a y e a r , an amount t h a t he 

f e l t was e x c e s s i v e . "I have e v e r y i n t e n t i o n o f l e t t i n g o u r members know 

t h i s i n f o r m a t i o n " he warned t h e W i n n i p e g o f f i c e . "I w i l l go on r e c o r d 
96 

as s a y i n g t h a t t h e t o p r a t e s t o s t a f f a r e e x o r b i t a n t . " 

Nor d i d Succamore a c c e p t t h e e x p l a n a t i o n o f t h e GEB abou t t h e 

powers and a u t h o r i t y g i v e n t o G u g u l y n . He c o n t i n u e d t o o b j e c t t o t h e 

power v e s t e d i n an a p p o i n t e d o f f i c i a l , and he m a i n t a i n e d h i s p o s i t i o n 

t h a t G u g u l y n ' s r e s p o n s i b i l i t i e s r e p r e s e n t e d a v i o l a t i o n o f t h e d e c i s i o n 

made by t h e 1970 d e l e g a t e s . The j u s t i f i c a t i o n g i v e n by t h e G e n e r a l 

E x e c u t i v e Boa rd w a s , he p o i n t e d o u t , " t h e v e r y r e a s o n i n g e x p r e s s e d a t 
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t h e c o n v e n t i o n by t h e s u p p o r t e r s o f t h e r e s o l u t i o n . And t h a t p o s i t i o n 

was d e f e a t e d a t c o n v e n t i o n because i t was a d v o c a t e d by o t h e r s t h a t t h e 

97 
e l e c t e d o f f i c e r s r u n t h e u n i o n a t a l l t i m e s . 

The re w o u l d be no f u r t h e r c o n c e s s i o n s f r om W i n n i p e g . In a 

s t e p t h a t was t o mark t h e c l i m a x o f t h e s t r u g g l e between t h e W i n n i p e g 

and B. C. s e c t i o n s o f t h e u n i o n , t h e W i n n i p e g o f f i c e n o t i f i e d Succamore 

by r e g i s t e r e d l e t t e r t h a t he had been suspended f r om t h e u n i o n f o r 
98 

nonpayment o f u n i o n d u e s . In f a c t , Succamore had p a i d h i s u n i o n dues 

t w e l v e months i n a d v a n c e . "I f e l t t h a t t h e u n i o n needed t h e money more 

t han I d i d , i f t h a t i s p o s s i b l e , " he r e m a r k e d . " R e a l l y , i t was j u s t 

t h a t t h e y f e l t t h a t t h e y had t o g e t r i d o f me. George Brown c o u l d 
99 

f o r e s e e t h a t he was g o i n g t o be n e x t . " Succamore i m m e d i a t e l y 

p r o t e s t e d t h e s u s p e n s i o n t o A l P i t t , c h a i r m a n o f t h e G e n e r a l E x e c u t i v e 

B o a r d , p o i n t i n g ou t t h a t t h e s u s p e n s i o n was b o t h u n d e m o c r a t i c and 
. . . . . , 100 u n c o n s t i t u t i o n a l . 

However , t h i s p r o t e s t was t o no a v a i l , and a t e l e g r a m r e c e i v e d 

f r o m W i n n i p e g on December 8 , 1970 r e a f f i r m e d t h e d e c i s i o n . The 

membersh ip o f L o c a l 1 (B . C . ) s t o o d f i r m l y and u n a n i m o u s l y b e h i n d J e s s 

Succamore and i n s t r u c t e d P e t e r Cameron , t h e i r r e c o r d i n g s e c r e t a r y , t o 

e x p r e s s t h e i r o u t r a g e o f t h e s u s p e n s i o n a c t i o n t o t h e N a t i o n a l o f f i c e . 

Cameron w r o t e : 

When t h e membersh ip hea rd a t t h e g e n e r a l m e e t i n g 

t h a t t h e N a t i o n a l o f f i c e was a p p a r e n t l y d e t e r m i n e d 

t o c o n s i d e r B r o t h e r Succamore s u s p e n d e d , t h e r e was 
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q u i t e an e m o t i o n a l s i t u a t i o n . S u p p o r t f o r B r o t h e r 

Succamore was t o t a l , and some o f t h e c r i t i c i s m s o f 

t h e N a t i o n a l o f f i c e f o r t h e i r a c t i o n and t h e methods 

o f t a k i n g i t , do n o t b e a r r e p e t i t i o n i n t h e 

r e l a t i v e l y p o l i t e f o r m o f a l e t t e r . 1 0 1 

The l o c a l membersh ip demanded t h a t A l l a n G o l d and A l P i t t a r r a n g e t o 

v i s i t them i n V a n c o u v e r a t t h e e a r l i e s t p o s s i b l e t i m e , and p a s s e d a 

m o t i o n t o i n f o r m W i n n i p e g t h a t " t h e l o c a l membersh ip s u p p o r t s J e s s 

Succamore and d e c l a r e s t h a t a f u l l e x a m i n a t i o n o f L o c a l 1 r e c o r d s shows 
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J e s s Succamore t o be a member i n good s t a n d i n g w i t h L o c a l 1 (B . C . ) " . 

Cameron a l s o warned t h e N a t i o n a l o f f i c e : 

W i t h a l l t h e c o n c e r n o v e r B r o t h e r S u c c a m o r e ' s 
s u s p e n s i o n , howeve r , t he membersh ip has no t l o s t 

s i g h t o f t h e f a c t t h a t t h e r e q u e s t e d f i n a n c i a l 
r e p o r t s f r om t h e N a t i o n a l o f f i c e have no t been 
f o r t h c o m i n g . May I t a k e t h i s o p p o r t u n i t y o f 
f o r m a l l y r e q u e s t i n g t h a t a copy o f t h e CAIMAW 

f i n a n c i a l r e p o r t be s e n t t o m y s e l f on b e h a l f o f t h e 
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l o c a l membersh ip by r e g i s t e r e d m a i l i m m e d i a t e l y . 

George Brown added h i s own p r o t e s t s t o t h o s e o f t h e m e m b e r s h i p , c a l l i n g 

t h e s u s p e n s i o n o f Succamore an a c t i o n w h i c h showed " an u t t e r contempt 

f o r t h e p r i n c i p l e s o f democracy upon w h i c h t h i s Canad i an u n i o n , i s 
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f o u n d e d " . The s u p p o r t f o r Succamore and t h e condemna t i on o f t h e 

N a t i o n a l o f f i c e was t o t a l w i t h i n t h e B. C. s e c t i o n o f t h e u n i o n . 
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The s u s p e n s i o n a c t i o n a l s o b r o u g h t down on t h e heads o f t h e 

N a t i o n a l o f f i c e r s c r i t i c i s m f r om o u t s i d e t h e u n i o n . F r e d M u l l i n , 

p r e s i d e n t o f t h e PPWC, c a l l e d t h e s u s p e n s i o n a " h i g h handed h e a d q u a r t e r 

a c t i o n " and warned A l P i t t t h a t : 

" i n my o b s e r v a t i o n , L o c a l 1 members a r e s t i l l 
w h o l e h e a r t e d l y b e h i n d t h e D e m o c r a t i c C a n a d i a n Un ion 
Movement , bu t a r e now q u e s t i o n i n g t h e wisdom o f 
h a n d i n g o v e r t h e i r h a r d won j u r i s d i c t i o n t o an 
o r g a n i z a t i o n t h a t i n t h e i r eyes i s c o m m i t t i n g a c t s 
w h i c h a r e worse t h a n any A m e r i c a n u n i o n wou ld 
c o n s i d e r " . 1 0 ^ 

The CCU a l s o e x p r e s s e d c o n c e r n abou t t h e i n t e r n a l d i f f i c u l t i e s o f 

CAIMAW, and u r g e d t h e N a t i o n a l o f f i c e t o r e s o l v e t h e i r p rob l ems b e f o r e 

damage was done t o the cause f o r t h e i n d e p e n d e n t u n i o n movement as a 

w h o l e . 1 0 6 

D e s p i t e t h i s p r e s s u r e p l a c e d on t h e N a t i o n a l o f f i c e r s , t h e y 

made no move t o r e s c i n d t h e i r d e c i s i o n on S u c c a m o r e ' s s u s p e n s i o n . Nor 

d i d t h e y comply w i t h L o c a l 1 (B . C . ) ' s demand t h a t A l l a n G o l d and 

A l P i t t a p p e a r i n Vancouve r t o answer t o t h e membersh ip . T h e r e f o r e , t h e 

l o c a l i n f o r m e d t h e N a t i o n a l o f f i c e t h a t t h e y were s e n d i n g a d e l e g a t i o n 

t o a d d r e s s the n e x t G e n e r a l E x e c u t i v e Board m e e t i n g on J a n u a r y 1 6 , 1 9 7 1 , 

and s u g g e s t e d t h a t t h e boa rd make a r r angemen t s t o r e c e i v e them. The 

b o a r d d i d s o , and a d e l e g a t i o n o f f o u r o f f i c e r s f r o m L o c a l 1 (B . C . ) 

p r e s e n t e d t h e m s e l v e s a t t h e m e e t i n g . The d e l e g a t i o n c o n s i s t e d o f G e r r y 

G r i e v e , l o c a l p r e s i d e n t , " P o p " J a c o b s , f i n a n c i a l s e c r e t a r y , P e t e r 
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Cameron , r e c o r d i n g s e c r e t a r y and George B rown , d i s t r i c t r e p r e s e n t a t i v e . 

J e s s Succamore was a l s o i n a t t e n d a n c e , as was a d e l e g a t i o n f r o m B r i s t o l 

A e r o s p a c e , who had been a l e r t e d by t h e B. C. s e c t i o n o f t h e s e r i o u s 

p r o b l e m s t o be p l a c e d b e f o r e the b o a r d . " I t was because o f t h e s e r i o u s 

and u n c o n s t i t u t i o n a l o p e r a t i o n o f W i n n i p e g o f f i c e r s t h a t t h e l o c a l went 

t o t h i s e x p e n s e . " 1 0 7 

The Vancouve r d e l e g a t i o n q u i c k l y d i s c o v e r e d t h a t one o f t h e 

members s i t t i n g on t h e G e n e r a l E x e c u t i v e B o a r d , Cec S v e n s o n , was now a 

f o r e m a n , and was t h e r e f o r e no t even a member o f t h e b a r g a i n i n g u n i t a t 

t h e p l a n t i n w h i c h he w o r k e d . Svenson a rgued t h a t he w o u l d r e s i g n f r om 

t h e b o a r d o n l y a f t e r he had f u l l y d i s c h a r g e d h i s o b l i g a t i o n t o t h e 

membersh ip i n d e a l i n g w i t h a l l c u r r e n t i s s u e s p r e s e n t l y b e f o r e t h e 

b o a r d . The b o a r d , w i t h Svenson on i t , t h e n v o t e d on t h e m a t t e r o f 

S u c c a m o r e ' s s u s p e n s i o n , r u l i n g t h a t t h e s u s p e n s i o n w o u l d s t a n d . I t was 

a t i e d v o t e , w i t h t h e c h a i r m a n , A l P i t t , c a s t i n g t h e d e c i d i n g v o t e . 

The Vancouve r d e l e g a t i o n was no t y e t p r e p a r e d t o a d m i t d e f e a t . 

They s u g g e s t e d t h a t s i n c e Svenson had a c h i e v e d what he had come t o do 

( u p h o l d S u c c a m o r e ' s s u s p e n s i o n ) , he c o u l d now s t a n d down f r o m the b o a r d . 

Svenson d i d so and t r i u m p h a n t l y l e f t t h e m e e t i n g . Bu t h i s d e p a r t u r e 

exposed t h e f a c t t h a t S v e n s o n , a Gugu l yn s u p p o r t e r , had r e f u s e d t o s t e p 

down f r o m t h e b o a r d o n l y t o e n s u r e t h a t Succamore r ema ined s u s p e n d e d , 

and no t t o f u l l y d i s c h a r g e h i s o b l i g a t i o n s t o t h e membersh ip as he had 

c l a i m e d . T h i s p r o v e d t o be t oo much f o r o t h e r board- members who 

s u p p o r t e d G u g u l y n . "Maybe we were m i s l e d - maybe we d i d n ' t have a l l t h e 

f a c t s " t h e y d e c i d e d . 1 0 8 
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The Vancouve r d e l e g a t i o n t hen made r o u s i n g speeches on t h e 

i n j u s t i c e o f S u c c a m o r e ' s s u s p e n s i o n . "We d i d n ' t go t h r o u g h t h e s t r u g g l e 

and s t r a i n we have gone t h r o u g h t o ,set up a r o t t e n C a n a d i a n u n i o n " 

Succamore warned t h e b o a r d . "We w i l l d e s t r o y i t r a t h e r t h a n see i t 
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t a r n i s h e d . " They were s u p p o r t e d by t h e B r i s t o l d e l e g a t i o n , made up 

o f B i l l Behma, M ike K o s t a n s k i and J i m G i b b o n s . "The o n l y t h i n g I 

h a v e n ' t g o t t o c o r r e c t t h i s i n j u s t i c e i s a v o t e " , J i m G ibbons t o l d t h e 

b o a r d . "You d o ! " 1 1 0 

L i s t e n i n g t o t h e a p p e a l s o f t h e two d e l e g a t i o n s , t h e b o a r d 

began t o f e e l i t s h o u l d r e c o n s i d e r i t s d e c i s i o n . In r e s p o n s e t o 

S v e n s o n ' s a c t i o n and t h e p r e s e n t a t i o n s o f the d e l e g a t i o n s , G u g u l y n ' s 

i n f l u e n c e o v e r some o f t h e b o a r d members began t o weaken . The m a t t e r o f 

S u c c a m o r e ' s s u s p e n s i o n was a g a i n pu t t o a v o t e o f t h e b o a r d , and t h i s 

t i m e t h e s u s p e n s i o n was o v e r t u r n e d . Succamore was r e i n s t a t e d t o h i s 

p o s i t i o n as 2nd v i c e - p r e s i d e n t o f t h e u n i o n . 1 1 1 The b a l a n c e was now 

b e g i n n i n g t o t i p i n f a v o u r o f t h e B. C. s e c t i o n o f - t h e u n i o n . 

S u c c a m o r e ' s f i r s t a c t upon r e i n s t a t e m e n t was t o r i s e and c a l l 

on t h e b o a r d t o suspend A l l a n G o l d , p r e s i d e n t o f t h e a s s o c i a t i o n , and Ed 

S m i l i n s k i , s e c r e t a r y - t r e a s u r e r , f o r f a i l u r e t o u p h o l d t h e c o n s t i t u t i o n . 
112 

" T h a t r e a l l y c aused an u p r o a r . " The m o t i o n a g a i n r e s u l t e d i n a t i e d 
v o t e . The b o a r d d i d , howeve r , ask f o r G o l d ' s r e s i g n a t i o n . He r e f u s e d 

113 
t o g i v e i t . The two s e c t i o n s o f t h e u n i o n were l o c k e d i n s t a l e m a t e . 

E v e n t u a l l y , t h e m e e t i n g d e c i d e d on a c o m p r o m i s e , w h i c h i n 

r e a l i t y was t h e s o l u t i o n t h a t Brown and Succamore wanted a l l a l o n g . 
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T h i s compromise was t h e c a l l i n g o f a s p e c i a l n a t i o n a l c o n v e n t i o n t o 

r e w r i t e t h e c o n s t i t u t i o n o f t h e u n i o n . I t was d e c i d e d t h a t one member 

f r o m each l o c a l w o u l d be on t h e r e s o l u t i o n s c o m m i t t e e , t h a t B r i s t o l 

r e p r e s e n t a t i v e s M i k e K o s t a n s k i and J i m G ibbons wou ld be i n c h a r g e o f 

mak ing s u r e t h a t t h e c o n v e n t i o n w o u l d be s e t up f a i r l y , and M i k e 

K o s t a n s k i o f B r i s t o l w o u l d a c t as ombudsman between t h e two f a c t i o n s o f 
114 

t h e u n i o n u n t i l c o n v e n t i o n . 

The B r i s t o l r e p r e s e n t a t i v e s a c c e p t e d t h e r e s p o n s i b i l i t y o f 

m a i n t a i n i n g t h e peace between the W i n n i p e g and Vancouve r s e c t i o n s u n t i l 

t h e c o n v e n t i o n c o n v e n e d . In a l e t t e r d e l i v e r e d t o bo th J e s s Succamore 

and t h e members o f t h e G e n e r a l E x e c u t i v e B o a r d , M i k e K o s t a n s k i and J i m 

G ibbons w r o t e : 

We w o u l d l i k e t o p o i n t o u t a t t h i s t i m e one v e r y 
s i g n i f i c a n t f a c t abou t t h a t GEB m e e t i n g . We as 

o b s e r v e r s were a b l e t o g e t a d m i t t a n c e i n t o t h i s 

m e e t i n g . We were a b l e t o e x p r e s s o u r v i ews and have 
t h e e x e c u t i v e comply w i t h demands. No m a t t e r what 
e l s e we may t h i n k o f t h e m , t h e y r e s p o n d e d t o 
d e m o c r a t i c p r e s s u r e . How f a r w o u l d we have been 
a b l e t o go w i t h a U. S. c o n t r o l l e d u n i o n ? In t h e 
f i r s t p l a c e we w o u l d have n e v e r r e a c h e d them a t a l l . 
What we a r e t r y i n g t o b r i n g o u t i s l e t us no t t e a r 
t h i s u n i o n a p a r t i n t h e p r o c e s s o f b u i l d i n g a 
p e r f e c t democracy i n one o p e r a t i o n . T h e r e f o r e , we 
w o u l d ask e v e r y b o d y c o n c e r n e d t o r e f r a i n f r o m 

p e r s o n a l a t t a c k s as much as p o s s i b l e so as n o t t o 
i n c r e a s e t h e b i t t e r f e e l i n g s , so t h a t when we go t o 

t h e c o n v e n t i o n we w i l l be a b l e t o work o u t o u r 
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p rob l ems i n a r a t i o n a l and more a m i c a b l e manner . 
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THE 1971 CONVENTION 

The B. C. s e c t i o n o f t h e u n i o n were d e t e r m i n e d t o f i g h t f o r a 

c o n s t i t u t i o n t h a t w o u l d d i s s e m i n a t e c e n t r a l i z e d power i n t h e u n i o n and 

p r o v i d e f o r t h e t r u e p r a c t i c e o f r ank and f i l e c o n t r o l . They p l a n n e d 

and p r e p a r e d w e l l f o r t h i s o b j e c t i v e . Gugu l yn s t i l l had q u i t e a s t r o n g 

f o l l o w i n g i n t h e u n i o n , and t h e r e was no e v i d e n c e a g a i n s t h i m . I t had 

no t o f f i c i a l l y been Gugu l yn who had v i o l a t e d t h e c o n s t i t u t i o n and 

c i r c u m v e n t e d t h e c o n v e n t i o n d e l e g a t e s ' d e c i s i o n s , bu t t h e e l e c t e d 

o f f i c e r s o f t h e u n i o n , and p a r t i c u l a r l y t h e G e n e r a l E x e c u t i v e B o a r d . 

Bu t t h e Vancouve r o f f i c e r s had no d o u b t t h a t i t was G u g u l y n who l a y 

b e h i n d t h e s e a c t i o n s , due t o h i s i n f l u e n c e o v e r t h e W i n n i p e g o f f i c e r s . 

C o n s e q u e n t l y , t h e Vancouve r o f f i c e r s d e c i d e d t h a t an a l l ou t o f f e n s i v e 

a g a i n s t Gugu l yn w o u l d be a f a u l t y s t r a t e g y . "We d i d n ' t want a 

b l o o d b a t h " s a i d Succamore . " I t w a s n ' t a p e r s o n a l t h i n g . And I have 

n e v e r s a i d t h a t Gugu l yn d i d n ' t do h i s b e s t f o r t h e membersh ip . But i t 

was a q u e s t i o n o f i d e o l o g y . " 

The s t r a t e g y s e t by t h e Vancouve r o f f i c e r s , t h e r e f o r e , was t o 

b u i l d up s u p p o r t f o r t h e i r p o s i t i o n w i t h i n t h e u n i o n on t h e i s s u e s , and 

by d o i n g s o , t o i s o l a t e G u g u l y n . W i t h t h i s o b j e c t i v e i n m i n d , t h e y 

w r o t e t o many o f t h e o f f i c e r s and members o f t he u n i o n , e x p l a i n i n g t h e i r 

p o s i t i o n and a p p e a l i n g f o r t h e i r s u p p o r t . 

We f e e l t h e r e has been a s m a l l g roup c o n t r o l l i n g 

t h i s u n i o n who w e r e , and a r e , p r e p a r e d t o smash i t 

r a t h e r t han l o s e c o n t r o l o f i t . I t i s up t o t h e 
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r e s t o f us t o show t h a t C a n a d i a n s can be r e s p o n s i b l e 

and g e t t h i s u n i o n r u n n i n g p r o p e r l y We f e e l i t i s 

i m p e r a t i v e t h a t t h e membersh ip must c o n t r o l t h e 

u n i o n , t h a t o f f i c e r s s h o u l d be e l e c t e d , n o t 

a p p o i n t e d and t h e y must c a r r y ou t t h e d e c i s i o n s o f 

t h e C o n v e n t i o n , C o n s t i t u t i o n and GEB m e e t i n g s . Our 

main p o i n t i s L o c a l Autonomy. Tha t i s what we b r o k e 

away f r om t h e A m e r i c a n u n i o n s f o r . 1 1 7 

The d e l e g a t e s f r o m L o c a l 1 (B . C . ) were c h o s e n , and t h e l o c a l 

c o n d u c t e d s c h o o l s f o r t h e i r d e l e g a t e s , e x p l a i n i n g t h e i s s u e s and 

t e a c h i n g them c o n s t i t u t i o n a l and c o n v e n t i o n p r o c e d u r e . Succamore 
118 

d e v o t e d a l l h i s e n e r g i e s t o t h e p r o j e c t . F i n a l l y , w i t h t h e i r 

r e s o l u t i o n s w e l l , p r e p a r e d and t h e i r d e l e g a t e s w e l l s c h o o l e d and p r e p a r e d 

t o f i g h t , t h e B. C. s e c t i o n o f t h e u n i o n a r r i v e d i n W i n n i p e g t o a t t e n d 

t h e s p e c i a l c o n v e n t i o n , opened on May 2 , 1 9 7 1 . 

A l P i t t , by t h i s t i m e , f e l t t h a t an o v e r h a u l i n g o f t h e 
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c o n s t i t u t i o n was a good t h i n g , because " m i s t a k e s had been made " . And 

t h e V a n c o u v e r s e c t i o n e n j o y e d t h e s u p p o r t o f P a t McEvoy i n t h e i r g o a l s . 

T o g e t h e r , Succamore and McEvoy b u i l t up d e l e g a t e s u p p o r t f o r t h e i r 

p o s i t i o n . But t h e r e was s t i l l c o n s i d e r a b l e o p p o s i t i o n t o be overcome 

f r om G u g u l y n ' s camp. A l l a n G o l d , f o r e x a m p l e , d e l a y e d c a l l i n g t h e 

c o n v e n t i o n t o o r d e r f o r two h o u r s , a r g u i n g t h a t i t was u l t r a v i r e s and 

s h o u l d be c a n c e l l e d . He r e f u s e d t o c h a i r t h e m e e t i n g , and even t r i e d t o 

p r e v e n t t h e d e l i v e r i n g o f r e p o r t s by t h e o f f i c e r s , i n c l u d i n g , o r pe rhaps 

e s p e c i a l l y , S u c c a m o r e ' s . He was s u c c e s s f u l i n none o f t h e s e a t t e m p t s , 
120 

howeve r , g e t t i n g v o t e d down by t h e c o n v e n t i o n f l o o r . 
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E v e n t u a l l y , Gugu l yn and Brown were a s k e d t o c o - c h a i r t h e 

m e e t i n g , and i t was c a l l e d t o o r d e r . The campaign o f t h e Vancouve r 

s e c t i o n was a r e s o u n d i n g s u c c e s s , w i t h t h e c o n v e n t i o n d e l e g a t e s a d o p t i n g 

a l l t h e r e s o l u t i o n s pu t f o r w a r d by B. C. The r e s u l t o f t h e c o n v e n t i o n , 
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t h e r e f o r e , was m a s s i v e changes i n t h e c o n s t i t u t i o n o f CAIMAW. 

The most i m p o r t a n t changes made were i n t h e s t r u c t u r e o f t h e 

u n i o n . The G e n e r a l E x e c u t i v e B o a r d , now r e f e r r e d t o as t h e N a t i o n a l 

E x e c u t i v e B o a r d , wou ld have the p r e s i d e n t , v i c e - p r e s i d e n t and 

s e c r e t a r y - t r e a s u r e r as members , e l i m i n a t i n g t h e d u p l i c a t i o n o f e f f o r t 

t h a t had e x i s t e d unde r t h e o l d s t r u c t u r e . I n d e e d , t h e p r e s i d e n t w o u l d 

p r e s i d e o v e r t h e b o a r d . E v e r y N a t i o n a l o f f i c e r w o u l d be e l e c t e d . Each 
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l o c a l u n i o n had t h e r i g h t t o one and o n l y one N a t i o n a l o f f i c e r . 

Under t h e o l d c o n s t i t u t i o n , t h e l i m i t on t h e number o f N a t i o n a l o f f i c e r s 

o r GEB members was p l a c e d on t h e p l a n t , r a t h e r t han t h e l o c a l u n i o n . 

Because S u b o r d i n a t e U n i t #1 was a m u l t i p l a n t l o c a l c o m p r i s e d o f many 

p l a n t s , t h i s had g i v e n i t t h e r i g h t t o e x c e s s i v e r e p r e s e n t a t i o n i n t h e 

l e a d e r s h i p o f t h e u n i o n . T h i s e f f e c t had r e a l l y been due t o t h e 

a c c i d e n t o f t h e way t h e u n i o n had d e v e l o p e d s i n c e i t s i n c e p t i o n . The 

change t o l i m i t i n g r e p r e s e n t a t i o n by l o c a l u n i o n r a t h e r t h a n by p l a n t 
123 

was made t o c o r r e c t t h i s s i t u a t i o n . I t was a s i g n i f i c a n t change i n 

t h e power r e l a t i o n s h i p s i n CAIMAW, e l i m i n a t i n g t h e c e n t r e o f power t h a t 

had d e v e l o p e d i n W i n n i p e g , and d i s t r i b u t i n g power more e v e n l y t h r o u g h o u t 

t h e u n i o n . 

Changes were a l s o made i n t h e r e g i o n a l r e p r e s e n t a t i o n o f t h e 

u n i o n by p r o v i d i n g f o r t h e o f f i c e s o f r e g i o n a l v i c e - p r e s i d e n t s . They 
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w o u l d be e l e c t e d o f f i c e r s w i t h b road p o w e r s , r e p o r t i n g t o t h e N a t i o n a l 

E x e c u t i v e B o a r d . 

R e g i o n a l V i c e - P r e s i d e n t s s h a l l be r e s p o n s i b l e f o r 

o r g a n i z i n g and s e r v i c i n g i n t h e i r e l e c t e d a r e a s 

They s h a l l have t h e r i g h t t o h i r e r e p r e s e n t a t i v e s 

and t e m p o r a r y o r g a n i z e r s w i t h the a p p r o v a l o f t h e 

N a t i o n a l E x e c u t i v e B o a r d . A l l p a i d r e p r e s e n t a t i v e s 

o f t h e N a t i o n a l Un ion s h a l l n o r m a l l y work unde r t h e 
124 

d i r e c t i o n o f a R e g i o n a l V i c e - P r e s i d e n t . 

The e x i s t e n c e o f an a p p o i n t e d p o s i t i o n w i t h b r o a d powers such as t h a t 

p r e v i o u s l y h e l d by John Gugu l yn as manager o f s t a f f w a s , t h e r e f o r e , 

e l i m i n a t e d . F u r t h e r m o r e , each r e g i o n o f t h e u n i o n now had 

r e s p o n s i b i l i t y f o r i t s own a f f a i r s i n t e rms o f o r g a n i z i n g and s e r v i c i n g , 

t h e r e b y e n c o u r a g i n g r e g i o n a l s e l f - d e t e r m i n a t i o n and l i m i t i n g c e n t r a l i z e d 

power . The s p i r i t and i n t e n t o f t h i s change was even a d o p t e d i n t o t h e 

p o l i c y r e s o l u t i o n s p a s s e d a t t h e c o n v e n t i o n . 

I t i s t h e p o l i c y o f t h e N a t i o n a l u n i o n t o see t h a t 
N a t i o n a l o f f i c e r s r e p r e s e n t a l l a r e a s o f t h e u n i o n 

t o e n s u r e t h a t democracy i s p r a c t i c e d and t o 
125 

d i s c o u r a g e t h e f o r m a t i o n o f c e n t r e s o f power . 

The s y s t em o f d e l e g a t e r e p r e s e n t a t i o n a t c o n v e n t i o n s was a l s o 

c h a n g e d . P r e v i o u s l y , d e l e g a t e s had been e l e c t e d on t h e b a s i s o f two 

d e l e g a t e s p e r p l a n t , no m a t t e r what i t s s i z e . As the u n i o n grew and 

k e p t a d d i n g newly c e r t i f i e d p l a n t s t o S u b o r d i n a t e U n i t #1 , so t h e number 



- 196 -

o f d e l e g a t e s a t c o n v e n t i o n s f r o m S u b o r d i n a t e U n i t #1 g r e w , u n t i l i t 

r e a c h e d t h e s t a g e where " S u b o r d i n a t e U n i t #1 had more d e l e g a t e s t h a n a l l 
126 

o t h e r l o c a l s c o m b i n e d . " T h i s s i t u a t i o n was c o r r e c t e d by c h a n g i n g t h e 
s y s t e m t o one o f r e p r e s e n t a t i o n by p o p u l a t i o n , w i t h no more t han t e n 

127 
d e l e g a t e s a l l o w e d f r o m each l o c a l . 

The new c o n s t i t u t i o n a l s o i n c o r p o r a t e d a p r o v i s i o n f o r t h e 

f o s t e r i n g and encouragement o f l o c a l autonomy. The l o c a l u n i o n s a l s o 

now had t h e c o n s t i t u t i o n a l r i g h t t o i n f o r m a t i o n f r om t h e N a t i o n a l u n i o n , 

i n c l u d i n g f i n a n c i a l r e p o r t s and m i n u t e s o f t he N a t i o n a l E x e c u t i v e Boa rd 
128 

m e e t i n g s . 

The 1971 c o n v e n t i o n , t h e r e f o r e , r e s u l t e d i n s i g n i f i c a n t 

c o n s t i t u t i o n a l c h a n g e s , changes t h a t were d e s i g n e d t o e l i m i n a t e t h e 

e x e r c i s e o f power by an a p p o i n t e d o f f i c i a l , p r o v i d e b e t t e r r e g i o n a l 

r e p r e s e n t a t i o n , p r e v e n t t h e f o r m a t i o n o f c e n t r e s o f powe r , and f i r m l y 

e s t a b l i s h t h e p r i n c i p l e s o f rank and f i l e c o n t r o l and l o c a l autonomy. 

I t was a c o n v e n t i o n h a i l e d as " t h e most e x c i t i n g and i n t e r e s t i n g 
1 29 

c o n v e n t i o n e v e r s i n c e CAIMAW's i n c e p t i o n i n 1 9 6 4 " . B a s i c a l l y , CAIMAW 

had i n c o r p o r a t e d i n t o i t s c o n s t i t u t i o n t h e p h i l o s o p h i e s o f t h e o l d CEW. 

The u n i o n a l s o underwent a change i n p h i l o s o p h y as t h e key 

p o s i t i o n s i n t h e u n i o n changed hands d u r i n g t h e 1971 c o n v e n t i o n . "The 

key p o s i t i o n " , e x p l a i n e d J e s s S u c c a m o r e , " i s who c o n t r o l s t h e money. 
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R e s i d u a l power goes where t h e cheque book g o e s . " Fo r t h a t r e a s o n , 

t h e W i n n i p e g g roup was a n x i o u s t h a t one o f t h e i r r e p r e s e n t a t i v e s be 

e l e c t e d t o t h e p o s i t i o n o f s e c r e t a r y - t r e a s u r e r . The Vancouve r o f f i c e r s 
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were a n x i o u s t h a t a " d e d i c a t e d t r a d e u n i o n i s t " h o l d t h e p o s i t i o n . Each 

l o c a l was a l l o w e d o n l y one N a t i o n a l o f f i c e r . B i l l Behma f r om t h e 

B r i s t o l p l a n t was e l e c t e d as p r e s i d e n t . W i n n i p e g t h e n wanted t o see t h e 

w e s t g e t t h e p o s i t i o n o f v i c e - p r e s i d e n t . Bu t w i t h t h e c o o p e r a t i o n o f 

Pa t McEvoy , McEvoy was q u i c k l y nom ina t ed f o r t h e p o s i t i o n o f 

v i c e - p r e s i d e n t , was e l e c t e d and a c c e p t e d t h e p o s i t i o n b e f o r e t h e 

W i n n i p e g g roup knew what had happened . The wes t t hen had t o h o l d t h e 

p o s i t i o n o f s e c r e t a r y - t r e a s u r e r . J e s s Succamore was e l e c t e d t o t h e j o b , 

a p o s i t i o n he has h e l d e v e r s i n c e . " I t s hocked t h e W i n n i p e g g r o u p " s a i d 

S u c c a m o r e . ' ' ' 3 1 

George Brown was e l e c t e d as r e g i o n a l v i c e - p r e s i d e n t f o r t h e 

w e s t , and John Gugu l yn was e l e c t e d as r e g i o n a l v i c e - p r e s i d e n t f o r 
132 

W i n n i p e g . What Gugu l yn d i d no t r e a l i z e when he a c c e p t e d t h e p o s i t i o n 
was t h a t McEvoy , as v i c e - p r e s i d e n t , now o u t r a n k e d h i m , and had f u l l 
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a c c e s s t o i n f o r m a t i o n . " T h a t was t h e end o f t h e b l o o d - l e t t i n g " . I t 

was a l s o t h e end o f t h e p h i l o s o p h y o f b u s i n e s s u n i o n i s m w i t h i n CAIMAW. 

In f a c t , t h e b a t t l e o f t h e Vancouve r o f f i c e r s was b a s i c a l l y a 

b a t t l e a g a i n s t t h e emergence o f a b u s i n e s s u n i o n i s m p h i l o s o p h y i n 

CAIMAW, a p h i l o s o p h y t h a t was spea rheaded by John G u g u l y n . The 

V a n c o u v e r o f f i c e r s waged t h i s b a t t l e because t h e t r a i t s o f b u s i n e s s 

u n i o n i s m t h a t c o u l d be i d e n t i f i e d i n G u g u l y n ' s p o l i c i e s and p r a c t i c e s 

endange red t h e two p r i n c i p l e s upon w h i c h t h e y had b u i l t t h e CEW - r ank 

and f i l e c o n t r o l and n a t i o n a l i s m . 
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F i r s t , G u g u l y n ' s adhe rence t o a b u s i n e s s u n i o n i s m p h i l o s o p h y 

o f d e c i s i o n mak ing meant t h a t he b e l i e v e d t h a t d e c i s i o n mak ing s h o u l d be 

i n t h e hands o f a t r a i n e d p r o f e s s i o n a l . And i t can be l o g i c a l l y a r g u e d 

t h a t such an i n d i v i d u a l c o u l d r e l y on e x p e r t i s e , t r a i n i n g and e x p e r i e n c e 

t o b e s t and most e f f i c i e n t l y advance t h e i n t e r e s t s o f t h e o r g a n i z a t i o n 

and t h e membersh ip . H e n c e , Gugu l yn was r e l u c t a n t t o r e l i n q u i s h h i s 

i n f l u e n c e i n t h e u n i o n ' s d e c i s i o n mak ing p r o c e s s , p r o b a b l y no t e n t i r e l y 

ou t o f a d e s i r e f o r p e r s o n a l powe r , bu t because o f a g e n u i n e b e l i e f t h a t 

t h i s was b e s t f o r t h e o r g a n i z a t i o n and t h e membersh ip . 

The ex-CEW o f f i c e r s d i d n o t s h a r e t h i s b e l i e f . To t h e m , 

membersh ip c o n t r o l o f t h e o r g a n i z a t i o n and no t e f f i c i e n c y o f d e c i s i o n 

mak ing was t h e paramount c o n s i d e r a t i o n . To t h e e x t e n t t h a t d e c i s i o n 

mak ing i s p l a c e d i n the hands o f a t r a i n e d p r o f e s s i o n a l , i t i s 

n e c e s s a r i l y removed f r o m t h e r ank and f i l e . Even w o r s e , i f t h a t t r a i n e d 

p r o f e s s i o n a l i s a p p o i n t e d r a t h e r t h a n e l e c t e d , t h e n d e c i s i o n mak ing 

i n f l u e n c e i s i n t h e hands o f someone o v e r whom t h e membersh ip has l i t t l e 

c o n t r o l . Such a p r a c t i c e , t h e r e f o r e , can be seen as u n d e r m i n i n g t h e 

r ank and f i l e c o n t r o l o f t h e u n i o n . When the e l e c t e d G e n e r a l E x e c u t i v e 

Board r e f e r r e d and d e f e r r e d much o f t h e i r d e c i s i o n mak ing r e s p o n s i b i l i t y 

t o G u g u l y n , and when t h e y o v e r r u l e d t h e d e c i s i o n s o f c o n v e n t i o n 

d e l e g a t e s e l e c t e d by t h e m e m b e r s h i p , t h e r e s u l t a n t u n d e r m i n i n g o f r ank 

and f i l e c o n t r o l p r o v e d t o be i n t o l e r a b l e t o t h e ex-CEW o f f i c e r s . 

S e c o n d l y , G u g u l y n ' s adhe rence t o b u s i n e s s u n i o n i s m meant t h a t 

he d i d no t p u r s u e any cause o r d e d i c a t e h i s e n e r g i e s t o s o c i a l c h a n g e . 

R a t h e r , he saw t h e o b j e c t i v e o f t h e u n i o n as b e i n g l i m i t e d t o t h e 
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a c h i e v e m e n t o f s h o r t - t e r m economic g a i n s f o r t h e members i n t h e i r 

r e l a t i o n s h i p w i t h e m p l o y e r s . T h i s was a goa l t h a t he a p p e a r s t o have 

p u r s u e d w i t h e n e r g y and d e d i c a t i o n . H i s e x p e r t i s e was w e l l r e s p e c t e d by 

t h e W i n n i p e g o f f i c e r s , and a l a c k o f i n t e r e s t i n t h e e conomic w e l f a r e o f 

t h e membersh ip i s a c r i t i c i s m t h a t i s n o t l e v i e d a g a i n s t G u g u l y n . B u t 

because he r e s t r i c t e d h i s o b j e c t i v e s t o t h e a c h i e v e m e n t o f s h o r t - t e r m 

economic g a i n s , he d i d no t s h a r e t h e CEW's cause o f t h e b u i l d i n g o f a 

n a t i o n a l t r a d e u n i o n movement, and t h e r e f o r e had l i t t l e i n t e r e s t i n such 

i s s u e s as the d o n a t i o n o f mora l and f i n a n c i a l s u p p o r t t o a f l e d g l i n g 

c o u n c i l o f s m a l l o u t c a s t u n i o n s s u c h as t h e CCU. C a n a d i a n n a t i o n a l i s m 

no d o u b t s e r v e d a pu rpose f o r G u g u l y n , bu t i t was a p u r p o s e o f 

p r a g m a t i s m r a t h e r t han p r i n c i p l e . A t a t i m e o f a r i s i n g d e s i r e f o r 

C a n a d i a n s e l f - a s s e r t i o n , C a n a d i a n n a t i o n a l i s m was a commodity t h a t s o l d 

w e l l . By s e l l i n g i t , t h e s i z e and t h e r e f o r e t h e s t r e n g t h o f t h e 

o r g a n i z a t i o n c o u l d be i n c r e a s e d , t h u s e n h a n c i n g i t s a b i l i t y t o f u r t h e r 

t h e economic o b j e c t i v e s o f t h e membersh ip . E f f o r t s t o f o u n d an 

i n d e p e n d e n t s o v e r e i g n l a b o u r c e n t r e , however , ' c o u l d no t be seen t o b r i n g 

any such immed ia t e o r g a n i z a t i o n a l b e n e f i t . 

The ex-CEW o f f i c e r s , on t h e o t h e r h a n d , were d e d i c a t e d no t 

o n l y t o f u r t h e r i n g t h e i n t e r e s t s o f t h e membersh ip w i t h t h e i r e m p l o y e r , 

b u t a l s o t o t h e l i b e r a t i o n o f C a n a d i a n l a b o u r f r om A m e r i c a n d o m i n a t i o n . 

They had r e j e c t e d j o i n i n g t h e UE because t o t h e m , C a n a d i a n autonomy i n 

an i n t e r n a t i o n a l u n i o n was no t enough . They had s p e n t some o f t h e i r 

u n i o n ' s l i m i t e d f i n a n c i a l r e s o u r c e s t o send a r e p r e s e n t a t i v e t o a t t e n d 

t h e f o u n d i n g m e e t i n g o f t h e CCU. A l s o , a f t e r t he m e r g e r , t h e y p r e s s u r e d 

CAIMAW t o p r o v i d e mora l and f i n a n c i a l s u p p o r t t o t h e new c o u n c i l . L i k e 
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G u g u l y n , t h e y were no doub t aware t h a t t h e immed ia te r e t u r n o f such an 

i n v e s t m e n t was n o n e x i s t e n t . But t h e y had a cause - t h e b u i l d i n g o f a 

s o v e r e i g n C a n a d i a n l a b o u r movement. The b u i l d i n g o f an i n d e p e n d e n t 

C a n a d i a n l a b o u r c e n t r e was a c r u c i a l p a r t o f t h a t c a u s e . By l i m i t i n g 

h i s o b j e c t i v e s t o economic g a i n s , t h e r e f o r e , Gugu l yn c o u l d be seen as 

u n d e r m i n i n g t h e s t r u g g l e f o r C a n a d i a n s e l f - d e t e r m i n a t i o n i n t h e l a b o u r 

movement. 

The 1971 c o n v e n t i o n was a v i c t o r y f o r t h e p h i l o s o p h y o f t h e 

ex-CEW o f f i c e r s on t h e s e i s s u e s , and a d e f e a t f o r t h e p h i l o s o p h y o f John 

G u g u l y n . I t e s t a b l i s h e d the d i r e c t i o n i n t e rms o f i d e o l o g y t h a t w o u l d 

be p u r s u e d by CAIMAW. I t was t h e r e j e c t i o n o f t h e deve lopmen t o f 

c e n t r e s o f powe r , t h e undue i n f l u e n c e by a p p o i n t e d o f f i c i a l s , and 

l i m i t a t i o n o f u n i o n o b j e c t i v e s t o s h o r t - t e r m economic g a i n s . R a t h e r , 

CAIMAW w o u l d adhe re t o t h e p r i n c i p l e s o f l o c a l r ank and f i l e c o n t r o l and 

l o c a l au tonomy , as w e l l as d e d i c a t e i t s e l f t o t h e b u i l d i n g o f a 

s o v e r e i g n C a n a d i a n l a b o u r movement t h r o u g h s u p p o r t o f t h e CCU. 

The i n t e r n a l s t r u g g l e s o f CAIMAW d u r i n g 1970 were no t o n l y 

r o o t e d i n i d e o l o g y , bu t a l s o i n r e g i o n a l i s m , a f a c t o r w h i c h pe r vades a l l 

a s p e c t s o f C a n a d i a n s o c i e t y and w h i c h no Canad i an u n i o n , o r any o t h e r 

C a n a d i a n n a t i o n a l i n s t i t u t i o n , can i g n o r e . A t t h e 1971 c o n v e n t i o n , t h e 

d e l e g a t e s d e a l t w i t h t h e q u e s t i o n , and t h r o u g h changes made t o t h e 

c o n s t i t u t i o n a l s t r u c t u r e o f t h e u n i o n , a p p e a r t o have s u c c e s s f u l l y 

r e s o l v e d t h e i s s u e . " " T h e r e have been no i n s t a n c e s o f r e g i o n a l i s m i n o u r 
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u n i o n s i n c e t h a t t i m e " , s a i d Succamore . 
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In d e a l i n g w i t h t h e p rob l ems o f i d e o l o g y and r e g i o n a l i s m , t h e 

1971 c o n v e n t i o n s e t t h e b a s i c f o r m a t t h a t i s f o l l o w e d by t h e u n i o n t o 

t h e p r e s e n t day . To many o f t h e CAIMAW o f f i c e r s , May 2 , 1971 i s 

r e g a r d e d as t h e d a t e o f t h e b i r t h o f C A I M A W . 1 3 5 
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M e c h a n i c a l and A l l i e d W o r k e r s , " M i n u t e s o f M e e t i n g " , June 2 0 , 
1970 . 

5 8 . I n f o r m a t i o n i n a l e t t e r f r om J . Succamore t o A . P i t t , Nov. 2 1 , 
1 9 7 0 , CAIMAW U n i o n F i l e s . 

5 9 . I b i d . 

6 0 . G e n e r a l E x e c u t i v e Boa rd o f t h e C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l 
M e c h a n i c a l and A l l i e d W o r k e r s , " M i n u t e s o f M e e t i n g " , June 2 0 , 
1970 . 

6 1 . R e s o l u t i o n s f o r 1970 C o n v e n t i o n , CAIMAW Un ion F i l e s . 

6 2 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

6 3 . I b i d . 

6 4 . I b i d . 

6 5 . I b i d . 

6 6 . I n f o r m a t i o n i n a l e t t e r f r om J . Succamore t o CAIMAW G e n e r a l 
E x e c u t i v e B o a r d , S e p t . 2 1 , 1 9 7 0 , CAIMAW Un ion F i l e s . 

6 7 . I b i d . 

6 8 . I n f o r m a t i o n i n a l e t t e r f r o m J . Succamore t o A . P i t t , Nov . 2 1 , 
1 9 7 0 , CAIMAW U n i o n F i l e s . 

6 9 . I b i d . 

7 0 . I n f o r m a t i o n i n a l e t t e r f r o m J . Succamore t o CAIMAW G e n e r a l 
E x e c u t i v e B o a r d , S e p t . 2 1 , 1 9 7 0 , CAIMAW Un ion F i l e s . 

7 1 . J . S u c c a m o r e , " R e p o r t t o L o c a l 1 (B . C . ) G e n e r a l M e e t i n g " , 
S e p t . 9 , 1 9 7 0 , CAIMAW Un ion F i l e s . 

7 2 . M o t i o n o f G e n e r a l M e e t i n g , L o c a l 1 CEW, S e p t . 9 , 1 9 7 0 , CAIMAW 
Un ion F i l e s . 

7 3 . CAIMAW L o c a l 1 (B . C ) , " S t a t e m e n t o f G r i e v a n c e s " , u n d a t e d , CAIMAW 
U n i o n F i l e s . 

7 4 . I b i d . 

7 5 . I b i d . 

7 6 . I b i d . 

7 7 . I b i d . 
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7 8 . I b i d . 

7 9 . I b i d . 

8 0 . I b i d . 

8 1 . I b i d . 

8 2 . D. C a y l e y , o p . c i t . , p . 3 . 

8 3 . G e n e r a l E x e c u t i v e Boa rd o f t h e C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l 
M e c h a n i c a l and A l l i e d W o r k e r s , " M i n u t e s o f M e e t i n g " , S e p t . 2 6 , 
1 9 7 0 , CAIMAW Un ion F i l e s . 

8 4 . I n f o r m a t i o n i n a l e t t e r f r om A. G o l d t o A l l Members L o c a l 1 
(B . C ) , O c t . 2 , 1 9 7 0 , CAIMAW U n i o n F i l e s . 

8 5 . G e n e r a l E x e c u t i v e Boa rd o f t h e C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l 
M e c h a n i c a l and A l l i e d W o r k e r s , " M i n u t e s o f M e e t i n g " , S e p t . 2 6 , 
1 9 7 0 , CAIMAW Un ion F i l e s . 

8 6 . I n f o r m a t i o n i n a l e t t e r f r om A. P i t t t o J . S u c c a m o r e , O c t . 1 3 , 
1970 CAIMAW U n i o n F i l e s . 

8 7 . I n f o r m a t i o n i n a l e t t e r f r o m A. P i t t t o J . J a c o b s , 
S e c r e t a r y - T r e a s u r e r , CAIMAW L o c a l 1 (B . C ) , O c t . 6 , 1 9 7 0 , CAIMAW 
Un ion F i l e s . 

8 8 . I b i d . 

8 9 . I b i d . 

9 0 . I b i d . 

9 1 . I b i d . 

9 2 . I b i d . 

9 3 . I n f o r m a t i o n i n a l e t t e r f r o m J . Succamore t o A l P i t t , O c t . 2 3 , 
1 9 7 0 , CAIMAW U n i o n F i l e s . 

9 4 . I n f o r m a t i o n i n a l e t t e r f r o m P. Cameron t o A . P i t t , Nov. 2 1 , 1 9 7 0 , 
CAIMAW U n i o n F i l e s . 

9 5 . I n f o r m a t i o n i n a l e t t e r f r om J . Succamore t o A . P i t t , Nov. 2 1 , 
1 9 7 0 , CAIMAW U n i o n F i l e s . 

9 6 . I b i d . 

9 7 . I b i d . 
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9 8 . I n f o r m a t i o n i n a l e t t e r f r om CAIMAW A u d i t i n g C o m m i t t e e , P r e s i d e n t 
and S e c r e t a r y - T r e a s u r e r t o J . Suc camore , Nov. 3 0 , 1 9 7 0 , CAIMAW 
U n i o n F i l e s . 

9 9 . I n f o r m a t i o n o b t a i n e d f r o m Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C . 

1 0 0 . I n f o r m a t i o n i n a l e t t e r f r o m J . Succamore t o A . P i t t , Dec . 6 , 
1 9 7 0 , CAIMAW Un ion F i l e s . 

1 0 1 . I n f o r m a t i o n i n a l e t t e r f r om P. Cameron t o A . G o l d , Dec . 1 4 , 1 9 7 0 , 
CAIMAW Un ion F i l e s . 

1 0 2 . I b i d . 

1 0 3 . I b i d . 

104 . I n f o r m a t i o n i n a l e t t e r f r o m G. Brown t o A . P i t t , Dec . 2 1 , 1 9 7 0 , 
CAIMAW U n i o n F i l e s . 

105 . I n f o r m a t i o n i n a l e t t e r f r o m F. M u l l i n t o A . P i t t , Dec . 3 0 , 1 9 7 0 , 
CAIMAW Un ion F i l e s . 

106 . I n f o r m a t i o n i n a l e t t e r f r o m F. J a m i e s o n , Wes te rn V i c e - P r e s i d e n t , 
CCU, t o A . G o l d , Dec . 2 1 , 1970 . 

1 0 7 . I n f o r m a t i o n i n a l e t t e r f r o m J . Succamore t o L. S t e w a r d , 1 s t 
V i c e - P r e s i d e n t , CAIMAW, J a n . 3 1 , 1 9 7 1 , CAIMAW U n i o n F i l e s . 

108 . I n f o r m a t i o n o b t a i n e d f r o m Mr . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 0 9 . I b i d . 

1 1 0 . I b i d . 

1 1 1 . I b i d . 

1 1 2 . I b i d . 

1 1 3 . I n f o r m a t i o n i n a l e t t e r f r o m J . Succamore t o L. S t e w a r d , J an 3 1 , 
1 9 7 1 , CAIMAW U n i o n F i l e s . 

114 . I b i d . 

1 1 5 . I n f o r m a t i o n i n a l e t t e r f r o m M. K o s t a n s k i and J . G ibbons t o 
J . Succamore and a l l members o f t h e GEB, Feb . 9 , 1 9 7 1 , CAIMAW 
U n i o n F i l e s . 

116 . I n f o r m a t i o n o b t a i n e d f r o m Mr . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 
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1 1 7 . I n f o r m a t i o n i n a l e t t e r f r o m J . Succamore t o L. S t e w a r d , J an 3 1 , 
1 9 7 1 , CAIMAW Un ion F i l e s . 

118 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 1 9 . I b i d . 

1 2 0 . I b i d . 

1 2 1 . I b i d . 

122 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
C o n s t i t u t i o n , 1 9 7 1 , A r t i c l e s 7 , 8 . 

1 2 3 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

124 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
C o n s t i t u t i o n , 1 9 7 1 , A r t i c l e s 7 , 8 . 

1 2 5 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
C o n s t i t u t i o n , 1 9 7 1 , S t a n d i n g R e s o l u t i o n No. 2 . 

126 . CAIMAW R e v i e w , S e p t . 1 9 7 1 , p . 4 . 

1 2 7 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
C o n s t i t u t i o n , 1 9 7 1 , A r t i c l e 6 . 

128 . CAIMAW R e v i e w , o p . c i t . 

1 2 9 . I b i d . 

1 3 0 . I n f o r m a t i o n o b t a i n e d f r o m Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 1 . I b i d . 

1 3 2 . I b i d . 

1 3 3 . I b i d . 

1 3 4 . I b i d . 

1 3 5 . I b i d . 
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C h a p t e r VI 

CAIMAW In t h e M i n i n g I n d u s t r y 

We c o u l d r e s i s t a n y t h i n g - e x c e p t t e m p t a t i o n 

J e s s Succamore 
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CAIMAW'S MINING CERTIFICATIONS 

CAIMAW ENTERS THE MINES 

The y e a r s t h a t f o l l o w e d t h e 1971 r e s o l u t i o n o f CAIMAW's 

i n t e r n a l d i f f i c u l t i e s were y e a r s o f p r o g r e s s and r a p i d g rowth f o r t h e 

C a n a d i a n u n i o n . In p a r t i c u l a r , t h e b r o a d e r j u r i s d i c t i o n a c h i e v e d by t h e 

merge r w i t h t h e W i n n i p e g g roup e n a b l e d t h e u n i o n i n B. C. t o seek and 

a c h i e v e many c e r t i f i c a t i o n s i n such d i v e r s e i n d u s t r i e s as f o u n d r i e s , 

a u t o s e r v i c i n g , me ta l f a b r i c a t i n g and t r u c k b u i l d i n g ( see T a b l e I V ) . 

But pe rhaps t h e most d r a m a t i c and most c o n t r o v e r s i a l a s p e c t o f t h e 

u n i o n ' s e x p a n s i o n was CAIMAW's e n t r y i n t o t h e mines o f B r i t i s h C o l u m b i a . 

The e v e n t s w h i c h were t o l e a d CAIMAW i n t o t h e B. C. mines 

b e g a n , i r o n i c a l l y e n o u g h , no t w i t h i n CAIMAW o r even t h e m i n i n g i n d u s t r y 

i t s e l f , bu t i n t h e A l c a n s m e l t e r a t K i t i m a t . Many o f t h e 1,800 w o r k e r s 

a t t h e p l a n t were new C a n a d i a n s , a c a t e g o r y o f w o r k e r d e s c r i b e d by Paddy 

N e a l e as " n o t u n d e r s t a n d i n g t h e n e c e s s i t y f o r i n t e r n a t i o n a l u n i o n s " ' ' ' and 

d e s c r i b e d by R o b e r t L a x e r as " E u r o p e a n i m m i g r a n t s who had b r o u g h t t o 

Canada t h e t r a d i t i o n s o f s t r o n g n a t i o n a l u n i o n s i n t h e i r home 
2 

c o u n t r i e s " . Lack o f s e r v i c e and t h e d r a i n o f t h e i r dues d o l l a r 

s o u t h w a r d r e s u l t e d i n a g r o w i n g d i s s a t i s f a c t i o n w i t h i n t h e K i t i m a t l o c a l 

o f t h e i r b a r g a i n i n g a g e n t , t h e U n i t e d S t e e l w o r k e r s o f A m e r i c a (USWA), a 

d i s s a t i s f a c t i o n t h a t l e d u l t i m a t e l y t o r e b e l l i o n and t o t h e r e p l a c e m e n t 

o f t h e S t e e l w o r k e r s w i t h t h e i r own u n i o n , t h e Canad i an A s s o c i a t i o n o f 

S m e l t e r and A l l i e d Workers (CASAW), c e r t i f i e d i n O c t o b e r 1 9 7 2 . 3 
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T a b l e IV 

CAIMAW B. C. C e r t i f i c a t i o n s 1967-1981 
No 

Date Emp loye r P re C e r t i f i c a t i o n o f Emp 

Jun 67 P h i l l i p s C a b l e s IBEW 312 

J u l 71 Cascades E l e c t r o n i c s U n c e r t i f i e d 100 

J u l 71 F r e i g h t l i n e r Canada I n t M a c h i n i s t s 160 

J u l 71 C a n a d i a n Kenworth I n t M a c h i n i s t s 350 

Jan 72 Montgomery E l e v a t o r U n c e r t i f i e d 15 

Mar 72 G&F I n s t a l l a t i o n s U n c e r t i f i e d 4 

May 72 Cannon Mach ine I n t M a c h i n i s t s 25 

J u l 72 Macro Kennameta l I n t M o l d e r s 30 

J u l 72 C a p i t a l W i r e C l o t h I n t M a c h i n i s t s 30 

J u l 72 F r e u h a u f T r a i l e r s I n t M a c h i n i s t s 21 

Aug 72 F r e i g h t l i n e r O f f i c e U n c e r t i f i e d 32 

Jan 73 Fogg M o t o r s I n t M a c h i n i s t s 55 

J an 73 I n t e r . H a r v e s t e r I n t M a c h i n i s t s 66 

Jan 73 P h i l l i p s O f f i c e U n c e r t i f i e d 20 

Feb 73 Be th l ehem Copper 
Op Eng & Rock 
& Tunne l Workers 300 

Feb 73 I n l a n d Kenwor th I n t M a c h i n i s t s 50 

Feb 73 H y d r a u l i c S e r v i c e s I n t M a c h i n i s t s 11 

Mar 73 I n t H a r v e s t e r (Coqu) U n c e r t i f i e d 10 

A p r 73 No Sag S p r i n g Am. U p h o l s t e r s 45 

Aug 73 M a i n l a n d Foundry S t e e l w o r k e r s 70 

Sep 73 A r row T r a n s f e r I n t M a c h i n i s t s 25 

Sep 73 W r i g h t s A l u - S t e e l U n c e r t i f i e d 35 

Sep 73 Thompson Mach ine U n c e r t i f i e d 15 
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Sep 73 B e l l Copper S t e e l w o r k e r s 170 

Jan 74 L i n c o l n S t e e l I n t I r o n w o r k e r s 35 

Mar 74 S h e l l b u r n R e f i n . 
O i l A t o m i c & 
Chemica l Workers 110 

A p r 74 Noranda M e t a l Ind S t e e l w o r k e r s 200 

A p r 74 Anaconda E l e c t r o n i c s U n c e r t i f i e d 100 

A p r 74 M c G i l l I n d . U n c e r t i f i e d 13 

Ap r 74 Lens & S h u t t e r U n c e r t i f i e d 30 

May 74 Endako M ines S t e e l w o r k e r s 400 

J u l 74 Be th l ehem O f f i c e U n c e r t i f i e d 30 

Dec 74 V e n t u r e W e l d i n g U n c e r t i f i e d 8 

May 75 Quadra M a n u f a c t u r i n g U n c e r t i f i e d 150 

May 75 N y e ' s Foundry U n c e r t i f i e d 8 

Sep 75 A - l S t e e l S t e e l w o r k e r s 100 

Nov 75 A s s o c i a t e d Foundry I n t M o l d e r s 50 

Nov 75 Wes te rn Canada S t e e l S t e e l w o r k e r s 300 

Dec 75 G i b r a l t a r M ines S t e e l w o r k e r s 400 

J u l 75 S t a n g u a r d E l e c t r o n i c s U n c e r t i f i e d 20 

Jan 76 Hea l E l e c t r o n i c s U n c e r t i f i e d 9 

J u l 76 Ocean Foundry I n t M o l d e r s 12 

Aug 76 S i m i l k a m e e n S t e e l w o r k e r s 280 

Mar 77 Esco Foundry U n c e r t i f i e d 250 

J u l 77 M e t a l e x I n t M o l d e r s 20 

Jan 78 P a c i f i c Dodge U n c e r t i f i e d 19 

Jun 78 N o r t h r i d g e C h r y s l e r U n c e r t i f i e d 30 

Jan 78 A i r c o Am. S h e e t m e t a l 35 

Aug 78 T o n e c r a f t U n c e r t i f i e d 25 
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J an 79 S c h l a g e Lock I n t M a c h i n i s t s 200 

May 79 Wes te rn M ines S t e e l w o r k e r s 220 

Mar 80 A e r o q u i p U n c e r t i f i e d 5 

Jan 80 McLean & P o w e l l I n t M o l d e r s 25 

J u l 80 S t a r f o r m s U n c e r t i f i e d 35 

Oc t 80 C i r c u i t G r a p h i c s U n c e r t i f i e d 35 

Dec 80 C a n a d i a n C a r I n t M a c h i n i s t s 230 

Jan 81 R e l i a b l e Guard U n c e r t i f i e d 8 

Feb 81 A r row ( A b b o t s f o r d ) U n c e r t i f i e d 10 

Feb 81 C a n a d i a n B a t t e r y Teams te r s 55 

Data as o f May , 1 9 8 1 . 

43% o f CAIMAW's c e r t i f i c a t i o n s i n B. C. were a c h i e v e d a t p r e v i o u s l y 
u n c e r t i f i e d p l a n t s . 

S o u r c e : V a r i o u s i s s u e s o f t h e CAIMAW Rev iew d a t e d J u l y , 1971 t o 
A p r i l , 1 9 8 1 . 
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The c e r t i f i c a t i o n b a t t l e and s u b s e q u e n t v i c t o r y o f t he new 

i n d e p e n d e n t u n i o n a t K i t i m a t had two s i g n i f i c a n t e f f e c t s . F i r s t , i t 

s e r v e d as an i m p o r t a n t example t o t h e f o u r t h o u s a n d Cominco w o r k e r s a t 

T r a i l - K i m b e r l e y - S a l m o , a l s o r e p r e s e n t e d by t h e S t e e l w o r k e r s . S p u r r e d on 

by e v e n t s i n K i t i m a t , t h e Cominco w o r k e r s a l s o r e b e l l e d a g a i n s t t h e 

S t e e l w o r k e r s by f o r m i n g t h e i r own u n i o n , t he C a n a d i a n Workers Un ion 

(CWU), and i m m e d i a t e l y s t a r t e d a s i g n - u p c a m p a i g n . The r e b e l l i o n 

a g a i n s t t h e S t e e l w o r k e r s and the move t owa rds C a n a d i a n u n i o n i s m was 
4 

e n t e r i n g t h e B. C. m i n i n g i n d u s t r y . 

S e c o n d l y , t h e K i t i m a t c e r t i f i c a t i o n e s t a b l i s h e d a ne twork o f 

s t r o n g r e l a t i o n s h i p s w i t h i n t h e i n d e p e n d e n t Canad i an movement. Because 

t h e K i t i m a t w o r k e r s had o r i g i n a l l y a t t e m p t e d t o r e p l a c e t h e S t e e l w o r k e r s 

w i t h t h e I ndependen t P u l p and Pape r s Workers o f Canada (PPWC) i n 1 9 7 1 , a 

s t r o n g r e l a t i o n s h i p had been e s t a b l i s h e d between the two g r o u p s . Bu t 

t h e PPWC a l s o had c o n t a c t s w i t h CAIMAW. Th rough F r e d M u l l i n , p r e s i d e n t 

o f t h e PPWC, t h e l e a d e r s o f t h e K i t i m a t r e b e l l i o n , K l a u s H e r r e and Tony 

B a d i o r , met w i t h CAIMAW o f f i c e r s on t h e i r way t o s t a n d t r i a l b e f o r e t h e 

S t e e l w o r k e r 1 s c o u r t on c h a r g e s o f p r o m o t i n g dua l u n i o n i s m . As a r e s u l t 

o f t h e s e c o n t a c t s , CAIMAW, t o g e t h e r w i t h t h e PPWC and Kent Rowly o f t h e 

CCU, p r o v i d e d c r u c i a l s u p p o r t , a d v i c e and encouragement t o CASAW i n i t s 
5 

c e r t i f i c a t i o n b a t t l e w i t h t h e S t e e l w o r k e r s . T h i s no t o n l y e s t a b l i s h e d 

s t r o n g t i e s between t h e i n d e p e n d e n t u n i o n s , bu t a l s o c r y s t a l l i z e d a 

p o l i c y o f i n v o l v e m e n t and s u p p o r t t o any g roup o f w o r k e r s who were 

s t r i v i n g t o e s t a b l i s h an i n d e p e n d e n t C a n a d i a n u n i o n . Wrote K l a u s H e r r e 

i n a l e t t e r o f t h a n k s t o CAIMAW: 
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One a s p e c t w h i c h has emerged above a l l o t h e r s , i s 

t h a t C a n a d i a n u n i o n s have d i s c o v e r e d t h a t o n l y a 

c o n c e r t e d e f f o r t on t h e p a r t o f a l l C a n a d i a n 

u n i o n i s t s w i l l p r e p a r e t h e way f o r t h e day when t h e 

w h o l e l a b o u r movement i n Canada w i l l be i n t h e hands 

o f t h e p e o p l e o f Canada . C a n a d i a n u n i o n i s t s have 

come t o r e a l i z e t h a t t h e i r m i s s i o n i s no t t o b u i l d 

s m a l l i n d i v i d u a l e m p i r e s . I n d e p e n d e n c e , as p e c u l i a r 

as i t may s o u n d , i s g a i n e d o n l y by 

i n t e r d e p e n d e n c e We can and must work t o g e t h e r ; 

y o u r s u p p o r t f o r t h e p e o p l e o f K i t i m a t c l e a r l y 

d e m o n s t r a t e s t h i s s p i r i t o f u n i t y . 6 

I n s p i r e d by the K i t i m a t s u c c e s s and t h e T r a i l b a t t l e , t h e 

w o r k e r s a t t h e Be th l ehem Mine i n A s h c r o f t , d i s s a t i s f i e d w i t h t h e s e r v i c e 

t h e y were r e c e i v i n g and l a c k o f i n f l u e n c e i n t h e i r own a f f a i r s , d e c i d e d 

t o t a k e a c t i o n a g a i n s t t h e i r b a r g a i n i n g a g e n t , t h e O p e r a t i n g E n g i n e e r s 

and the Rock and Tunne l Workers U n i o n . C o m p l a i n t s i n c l u d e d , "Money was 

a s s e s s e d w i t h no membersh ip v o t e , and t h e b u s i n e s s agen t r an e v e r y t h i n g 

f r o m V a n c o u v e r " . 7 In k e e p i n g w i t h t h e p a t t e r n o f t h e K i t i m a t and T r a i l 

w o r k e r s , t h e Be th l ehem w o r k e r s e s t a b l i s h e d t h e i r own u n i o n , w h i c h t h e y 

named t h e H i g h l a n d V a l l e y M i n e r s U n i o n . "They had no o r g a n i z a t i o n a t 

a l l " , s a i d Succamore . "They j u s t p r i n t e d up c a r d s . But abou t 100 o f 

t h e 300 w o r k e r s a t t h e mine s i g n e d up . I t was a t e r r i f i c r e s p o n s e t o 
o 

j o i n n o t h i n g . " 

The Be th l ehem w o r k e r s t h e n c o n t a c t e d t h e C a n a d i a n Workers 

U n i o n i n T r a i l f o r g u i d a n c e , and t h e ne twork o f c o n t a c t s s o l i d i f i e d 

d u r i n g t h e K i t i m a t s t r u g g l e went i n t o o p e r a t i o n . The CWU put t h e 
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Be th l ehem m i n e r s i n t o u c h w i t h F r ed M u l l i n o f t h e PPWC, who i n t u r n 

c o n t a c t e d CAIMAW. 

On November 1 1 , 1 9 7 2 , F r e d M u l l i n and J e s s Succamore t r a v e l l e d 

t o A s h c r o f t t o meet w i t h t h e Be th l ehem w o r k e r s . In k e e p i n g w i t h t h e i r 

p o l i c y o f p r o v i d i n g any p o s s i b l e a s s i s t a n c e t o any w o r k e r s a t t e m p t i n g t o 

f o r m a C a n a d i a n u n i o n , Succamore and M u l l i n p r o m i s e d t h e Be th l ehem 

m i n e r s t h e i r a s s i s t a n c e i n t e rms o f t e c h n i c a l and o r g a n i z a t i o n a l a d v i c e , 
q 

and t h e i r f i n a n c i a l and mora l s u p p o r t . 

To F r e d M u l l i n , t h e most s e n s i b l e c o u r s e o f a c t i o n f o r t h e 

Be th l ehem w o r k e r s t o t a k e was t o j o i n CAIMAW. The Be th l ehem w o r k e r s , 

a f t e r due c o n s i d e r a t i o n , a g r e e d . But a l t h o u g h CAIMAW o f f i c e r s were 

p r e p a r e d t o l e n d them e v e r y p o s s i b l e a s s i s t a n c e i n t h e i r move t owa rds 

C a n a d i a n u n i o n i s m , f o r CAIMAW i t s e l f t o v e n t u r e i n t o t h e m i n i n g i n d u s t r y 

was no t e x a c t l y what t h e y had i n m i n d . "Geo rge Brown was w o r r i e d " , s a i d 

Succamore . "He was aware t h a t such a move w o u l d l e a d t o an i n e v i t a b l e 

a l l - o u t b a t t l e w i t h t h e S t e e l w o r k e r s . " ' ' ' 0 T h i s a p p r e h e n s i o n was no t due 

t o any f e e l i n g s o f sympathy t owa rds t h e i n t e r n a t i o n a l u n i o n t h a t Kent 

Rowley had d e s c r i b e d as t h e " d r e a d n a u g h t o f t he f l e e t " o f A m e r i c a n 

u n i o n i s m . R a t h e r , CAIMAW o f f i c e r s were o f t h e v i e w t h a t t h e 

S t e e l w o r k e r s were " t h e b i g g e s t e v i l i n f l u e n c e a n y w h e r e , and a p o w e r f u l 

f o r c e w i t h i n t h e t r a d i t i o n a l l a b o u r movement and t h e N D P " . 1 1 They 

f o r e s a w war w i t h t h e S t e e l w o r k e r s as r e s u l t i n g i n " r e d b a i t i n g , p u r g e s " 

and a t e r r i f i c b a t t l e f o r w h i c h t h e y f e l t t h e y w o u l d f i r s t have t o b u i l d 

a s t r o n g b a s e . "The t r o u b l e w a s , " s a i d Succamore , "we c o u l d r e s i s t 
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a n y t h i n g bu t t e m p t a t i o n . " 1 ' 1 F e e l i n g t h a t t h e o p p o r t u n i t y had t o be 

s e i z e d , CAIMAW g r a n t e d a c h a r t e r t o Be th l ehem Copper - CAIMAW L o c a l 8 . 

In s p i t e o f t h e f a c t t h a t CAIMAW had o n l y two m e e t i n g s a t 

A s h c r o f t , a m a j o r i t y o f t h e Be th l ehem w o r k e r s q u i c k l y j o i n e d t h e 

C a n a d i a n u n i o n . "The s i g n u p was done e n t i r e l y by t h e Be th l ehem w o r k e r s 
13 

t h e m s e l v e s . " CAIMAW a p p l i e d f o r c e r t i f i c a t i o n a t t h e m i n e , and on 
F e b r u a r y 2 9 , 1 9 7 3 , t h e w o r k e r s v o t e d 164 t o 102 t o c e r t i f y t h e C a n a d i a n 

14 

u n i o n as t h e i r b a r g a i n i n g a g e n t . CAIMAW had i t s f i r s t m i n i n g 

c e r t i f i c a t i o n i n B r i t i s h C o l u m b i a . 

THE MINES GO CAIMAW 

The e v e n t s i n A s h c r o f t d i d no t go u n n o t i c e d by o t h e r m i n e r s i n 

t h e p r o v i n c e who were d i s s a t i s f i e d w i t h t h e i r u n i o n r e p r e s e n t a t i o n . 

T y p i c a l c o m p l a i n t s o f t h e s e m i n e r s a g a i n s t t h e i r i n t e r n a t i o n a l u n i o n s 

were l a c k o f s e r v i c e , a d r a i n o f t h e i r dues money t o t h e U n i t e d S t a t e s , 

15 
and l a c k o f r e s p o n s i v e n e s s t o t h e membersh ip . 

A l m o s t i m m e d i a t e l y a f t e r t h e CAIMAW c e r t i f i c a t i o n a t 

B e t h l e h e m , t h e employees a t t h e Noranda - owned B e l l Copper mine a t 

G r a n i s l e c o n t a c t e d CAIMAW, r e q u e s t i n g a c h a r t e r i n the C a n a d i a n u n i o n . 

The mine had opened i n 1 9 7 1 , and t h e S t e e l w o r k e r s had been c e r t i f i e d and 

s i g n e d a c o l l e c t i v e agreement w i t h j u s t a h a n d f u l o f p e o p l e w o r k i n g a t 

t h e p r o p e r t y . The agreement p r o v i d e d f o r o n l y a t e n c e n t i n c r e a s e o v e r 

i t s two y e a r l i f e . " I t l o o k e d s u s p i c i o u s l y l i k e a s w e e t h e a r t agreement 

and t h e w o r k e r s r e b e l l e d . " 1 6 In May 1 9 7 3 , CAIMAW L o c a l 10 was f o r m a l l y 
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e s t a b l i s h e d a t t h e m i n e . W i t h i n a few days o f t h e s t a r t o f open s e a s o n , 

17 
70 p e r c e n t o f t h e B e l l w o r k e r s had j o i n e d t h e C a n a d i a n u n i o n . 

D e s p i t e t h e speedy s u c c e s s o f t h e s i g n u p c a m p a i g n , t h e 

c e r t i f i c a t i o n campa ign i t s e l f was drawn o u t o v e r t h r e e mon ths . The USWA 

i n t e r v e n e d i n t h e a p p l i c a t i o n by r a i s i n g t h e t e c h n i c a l o b j e c t i o n t h a t 

c e r t a i n p e o p l e who were c o v e r e d by t h e c e r t i f i c a t i o n , bu t f o r whom t h e 

S t e e l w o r k e r s had n e v e r b a r g a i n e d , s h o u l d be added t o t h e l i s t o f 
18 

v o t e r s . The L a b o u r R e l a t i o n s Boa rd p a r t l y a c c e p t e d t h i s p o s i t i o n , and 

t h e b a l l o t s o f a c e r t i f i c a t i o n v o t e h e l d i n A u g u s t 1973 were n e v e r 

c o u n t e d . I n s t e a d , a s econd v o t e was c o n d u c t e d i n September 1 9 7 3 , 
19 

r e s u l t i n g i n an o v e r w h e l m i n g 101 t o 32 v i c t o r y f o r CAIMAW. 

The CAIMAW campa ign a t B e t h l e h e m a l s o a t t r a c t e d t h e a t t e n t i o n 

o f w o r k e r s a t t h e nea rby L o r n e x mine i n t h e H i g h l a n d V a l l e y . D u r i n g t h e 

c e r t i f i c a t i o n campa ign a t B e t h l e h e m , some o f t h e L o r n e x m i n e r s 

a p p r o a c h e d CAIMAW s u p p o r t e r s " t o ask us when t h e h e l l we were g o i n g t o 
20 

o r g a n i z e t h e m " . S h o r t l y a f t e r CAIMAW was c e r t i f i e d a t B e t h l e h e m , 

L o r n e x w o r k e r s p u r s u e d t h i s i n t e r e s t by a p p r o a c h i n g t h e Be th l ehem 

w o r k e r s w i t h a f o r m a l r e q u e s t t o j o i n CAIMAW L o c a l 8 . The r e q u e s t was 

f a v o u r a b l y r e c e i v e d by t h e membersh ip and e x e c u t i v e a t B e t h l e h e m , and 

CAIMAW l a u n c h e d a s i g n u p campa ign a t t h e USWA c e r t i f i e d Lo rnex mine i n 

November 1973 . 

M e a n w h i l e , t h e Cominco w o r k e r s a t T r a i l , K i m b e r l e y and Salmo 

were s t i l l i n a s t a t e o f r e b e l l i o n a g a i n s t t h e USWA. T h e i r a t t e m p t t o 

r e p l a c e t h e S t e e l w o r k e r s w i t h t h e i r own C a n a d i a n Workers Un ion had 
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f a i l e d when t h e B. C. L abou r R e l a t i o n s Board d e n i e d a c e r t i f i c a t i o n v o t e 

i n 1972 on t e c h n i c a l g r o u n d s . F i r s t , one o f t h e CWU o r g a n i z e r s had made 

t h e m i s t a k e o f e n r o l l i n g o t h e r w o r k e r s i n t o t h e C a n a d i a n u n i o n b e f o r e 

f o r m a l l y j o i n i n g i t h i m s e l f . S e c o n d l y , a t t h e u n i o n ' s o r g a n i z a t i o n a l 

m e e t i n g ( i n w h i c h a bomb t h r e a t c r e a t e d c o n s i d e r a b l e c o n f u s i o n ) , two 

p e o p l e c a s t b a l l o t s i n t h e e l e c t i o n o f o f f i c e r s who were no t members o f 

t h e u n i o n . The b o a r d , t h e r e f o r e , r u l e d t h a t t h e C a n a d i a n Workers U n i o n 

was no t an agen t a p p r o p r i a t e f o r b a r g a i n i n g . The C a n a d i a n u n i o n i s t s 

were c o n v i n c e d t h a t t h e non-members who had v o t e d were i n f a c t 

S t e e l w o r k e r s who had d e l i b e r a t e l y s e t o u t t o d i s r u p t t h e f o r m a t i o n o f 

t h e C a n a d i a n u n i o n , and a r g u e d t h a t " i t i s a p r i n c i p l e o f law t h a t a 

21 

c r i m i n a l s h o u l d n e v e r be a l l o w e d t o b e n e f i t f r om h i s i l l e g a l a c t s " . 

The a rgument was t o no a v a i l . 

W i t h CAIMAW's e n t r y i n t o t h e m i n i n g i n d u s t r y , t h e Cominco 

w o r k e r s d e c i d e d t o t r y a g a i n t o d i s l o d g e t h e S t e e l w o r k e r s a t t h e i r 

p r o p e r t y , t h i s t i m e by j o i n i n g CAIMAW. "They j u s t announced t o t h e 

p r e s s t h a t t h e y were j o i n i n g u s " s a i d Succamore . "We g o t t h e news o v e r 
22 

t h e r a d i o . " C h a r t e r s were g r a n t e d , and CAIMAW L o c a l s 1 4 , 15 and 16 

were fo rmed t o r e p r e s e n t t h e w o r k e r s a t t h e d i f f e r e n t Cominco 

p r o p e r t i e s . The Cominco w o r k e r s , e s p e c i a l l y i n T r a i l , r a p i d l y began t o 

j o i n CAIMAW w i t h l i t t l e p r o m p t i n g . 

CAIMAW i s n ' t t r y i n g bu t i t s w i n n i n g hands down. 
There i s no v i s i b l e i n i t i a l e f f o r t on t h e p a r t o f 
t h i s c o m p a r a t i v e l y new u n i o n t h a t was fo rmed i n 

1964 CAIMAW i s r i d i n g a huge C a n a d i a n i s t i c wave 
t h e c o u n t r y ' s c u r r e n t l y e x p e r i e n c i n g . W i t h C a n a d i a n 
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R o g e r s , CAIMAW d i d n ' t h a n d b i l l anyone o r c a n v a s ; t h e 

a p p r o a c h was made t o CAIMAW and t h e a s s o c i a t i o n t h e n 

went t o work by a p p l y i n g w i t h an o v e r w h e l m i n g 

m a j o r i t y o f s i g n a t u r e s . The same t e c h n i q u e i s b e i n g 

a p p l i e d i n T r a i l : t he i s s u e o f a c h a r t e r and t h e 

s i g n i n g up o f members, w h i l e S t e e l o f f i c i a l s s t a n d 
23 

v i r t u a l l y h e l p l e s s , knee-deep i n t h e " w a v e " . 

However , CAIMAW's i n i t i a l f l u s h o f v i c t o r y i n the m i n i n g 

i n d u s t r y was t o s u f f e r two ma jo r s e t b a c k s . F i r s t , t he s i g n u p campa ign 

a t L o r n e x f e l l 30 c a r d s s h o r t o f s i g n i n g up a m a j o r i t y o f t he 460 

employees a t t h e m i n e . T h i s f a i l u r e may have been i n f l u e n c e d by t h e 

f a c t t h a t d u r i n g t h e L o r n e x c e r t i f i c a t i o n c a m p a i g n , t h e O p e r a t i n g 

E n g i n e e r s l a u n c h e d a r a i d a t Be th l ehem i n an a t t e m p t t o w i n back t h e i r 

l o s t l o c a l . T h i s c e r t i f i c a t i o n c h a l l e n g e c u l m i n a t e d i n a v o t e a t 

B e t h l e h e m . The r e s u l t o f t h e v o t e was a s o l i d v i c t o r y f o r CAIMAW. 

However , i t was h e l d a few days a f t e r t h e c l o s e o f t h e open season a t 

L o r n e x . 

S e c o n d l y , CAIMAW's c e r t i f i c a t i o n campaign a t t h e Cominco 

p r o p e r t i e s o f T r a i l - K i m b e r l e y - S a l m o r e s u l t e d i n f a i l u r e . The t h r e e 

p r o p e r t i e s were r e p r e s e n t e d by t h e S t e e l w o r k e r s i n a j o i n t 

c e r t i f i c a t i o n , a s t r u c t u r e e s t a b l i s h e d by the o l d Mine M i l l Un ion t o 

p r o t e c t i t a g a i n s t r a i d s by t h e S t e e l w o r k e r s . I t was an e f f e c t i v e 

d e f e n s e , p r e v e n t i n g t h e S t e e l w o r k e r s f r o m o b t a i n i n g c e r t i f i c a t i o n u n t i l 
24 

t h e M ine-Mi 1 1 - S t e e l m e r g e r . But t h e s t r u c t u r e o f j o i n t c e r t i f i c a t i o n 

a l s o p r o v e d e f f e c t i v e f o r t h e S t e e l w o r k e r s i n p r e v e n t i n g a s u c c e s s f u l 

r a i d by CAIMAW. "We had a l o t o f s u p p o r t a t T r a i l , bu t no t enough a t 
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K i m b e r l e y " , s a i d Succamore . "What had been b u i l t as a f o r t r e s s became a 
..25 p r i s o n . " 

N e v e r t h e l e s s , news o f CAIMAW was s t i l l c i r c u l a t i n g i n t h e 

m i n i n g i n d u s t r y . In 1974 and w i t h o n l y two weeks l e f t i n open s e a s o n , 

t h e m i n e r s a t t h e P l a c e r owned Endako M ine c o n t a c t e d t h e m i n e r s a t B e l l 

Copper t o e x p r e s s an i n t e r e s t i n l e a v i n g t h e S t e e l w o r k e r s and j o i n i n g 

t h e Canad i an u n i o n . F r u s t r a t e d by what t h e y f e l t t o be a p o o r c o n t r a c t 

and d e l a y s by b o t h t h e company and t h e u n i o n i n n e g o t i a t i n g a r e o p e n e r , 

a m a j o r i t y o f t h e f o u r hundred Endako w o r k e r s j o i n e d CAIMAW w i t h i n f i v e 

days o f t h e s t a r t o f t h e s i g n u p c a m p a i g n . 

The S t e e l w o r k e r ' s r e s p o n s e t o t h e r e b e l l i o n a t Endako was 

c l u m s y . F i r s t , i t removed f i v e members o f t h e e l e c t e d b a r g a i n i n g 

commi t t e e who had s i g n e d w i t h CAIMAW. N e x t , i t s i g n e d a memorandum o f 

s e t t l e m e n t w i t h t h e company f o r a wage r e o p e n e r on May 1 8 , 1974 and 

26 

" a g r e e d t o recommend i t s t e rms u n r e s e r v e d l y t o i t s members " . The 

r a t i f i c a t i o n v o t e was c l o s e , r e s u l t i n g i n 125 v o t e s i n f a v o u r , 139 

a g a i n s t and 25 s p o i l e d . A r e c o u n t c o n d u c t e d by a l o c a l j u d g e showed 137 

v o t e s i n f a v o u r , 133 a g a i n s t and 13 s p o i l e d . 

CAIMAW had a l r e a d y a p p l i e d f o r c e r t i f i c a t i o n o f t h e u n i t . The 

S t e e l w o r k e r s f i l e d an o b j e c t i o n , a l l e g i n g among o t h e r t h i n g s t h a t t h e 

s i g n i n g o f t h e May 18 agreement meant t h a t a c o n t r a c t was i n f o r c e as o f 

t h a t d a t e , mak ing t h e CAIMAW a p p l i c a t i o n u n t i m e l y . T h e n , pe rhaps 

s e n s i n g d i s s a t i s f a c t i o n among t h e Endako m i n e r s w i t h t h e te rms o f t h e 

r e o p e n e r , t he S t e e l w o r k e r s r e v e r s e d t h e i r p o s i t i o n . They s u d d e n l y 
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c o n t e n d e d t h a t no b i n d i n g c o l l e c t i v e agreement had been c o n c l u d e d , 

recommended t h a t t h e agreement be r e j e c t e d i n a new v o t e , and u r g e d t h e 

Endako m i n e r s t o s u p p o r t t h e S t e e l w o r k e r s because t h e y c o u l d g e t a 
27 

b e t t e r b a r g a i n t h a n c o u l d CAIMAW. A c e r t i f i c a t i o n v o t e h e l d i n 

June 1974 r e s u l t e d i n a na r row CAIMAW v i c t o r y o f 148 t o 1 4 3 , and CAIMAW 

L o c a l 17 won t h e b a r g a i n i n g r i g h t s f o r Endako . 

The c e r t i f i c a t i o n b a t t l e a t Endako s p i l l e d o v e r i n t o i t s 

s i s t e r l o c a l a t G i b r a l t a r m i n e s , a l s o owned by P l a c e r and r e p r e s e n t e d by 

t h e S t e e l w o r k e r s . On O c t o b e r 6 , 1974 and w i t h o n l y t h r e e weeks l e f t i n 

open s e a s o n , a p e t i t i o n was s e n t t o CAIMAW by t h e G i b r a l t a r w o r k e r s 

r e q u e s t i n g a c h a r t e r i n t h e C a n a d i a n u n i o n . A s u c c e s s f u l s i g n u p 

campa ign was l a u n c h e d , and a p p l i c a t i o n made f o r c e r t i f i c a t i o n . The 

S t e e l w o r k e r s had n e g o t i a t e d a c o n t r a c t a t G i b r a l t a r s h o r t l y b e f o r e t h e 

Endako r e b e l l i o n w h i c h p r o v i d e d t h e G i b r a l t a r w o r k e r s w i t h e s s e n t i a l l y 
28 

t h e same r a t e s n e g o t i a t e d i n t h e c o n t r o v e r s i a l Endako r e o p e n e r , and 
w h i c h no doubt c o n t r i b u t e d t o t h e same d i s s a t i s f a c t i o n by t h e w o r k e r s . 

In a d d i t i o n , t h e G i b r a l t a r w o r k e r s c o m p l a i n e d t h a t t h e S t e e l w o r k e r s were 

ou t o f t o u c h w i t h t h e r ank and f i l e , t a k i n g s t a n d s on i s s u e s t h a t seemed 

u n i m p o r t a n t t o t h e m e m b e r s h i p , and mak ing c o n c e s s i o n s t o t h e company on 
29 

i s s u e s t h a t t h e members f e l t were i m p o r t a n t . 

The S t e e l w o r k e r s a g a i n r a i s e d a t e c h n i c a l o b j e c t i o n t o 

CAIMAW's a p p l i c a t i o n f o r c e r t i f i c a t i o n . G i b r a l t a r w o r k e r s had been 

s i g n e d up i n t o t h e N a t i o n a l u n i o n r a t h e r t h a n L o c a l 1 8 , t h e y a r g u e d , and 

s i n c e o n l y a l o c a l u n i o n can make a p p l i c a t i o n unde r t h e B. C. L a b o u r 



- 223 -

C o d e , t h e v o t e s h o u l d be d e c l a r e d i n v a l i d . J U But t h e b o a r d r e f u s e d t o 

a l l o w t h i s t e c h n i c a l i t y t o p r e v e n t a v o t e , d e c l a r i n g : 

"CAIMAW as a u n i o n i s a w e l l - k n o w n f a c t o f 

i n d u s t r i a l l i f e i n B r i t i s h C o l u m b i a . We have no 

doubt t h a t t h e employees a t G i b r a l t a r M ines who 

s i g n e d c a r d s between O c t o b e r 6 and O c t o b e r 30 were 

aware o f t h e n a t u r e o f L o c a l 18 as an o r g a n i z a t i o n 
31 

w h i c h t h e y were j o i n i n g . " 

A t t h e t i m e o f t h e c e r t i f i c a t i o n campa ign a t G i b r a l t a r , CAIMAW 

was engaged i n a s t r i k e a t Endako i n an a t t e m p t t o w in f o r t h e w o r k e r s 

wages and c o n d i t i o n s t h a t were an improvement on t h o s e p r o v i d e d f o r i n 

t h e P l a c e r / S t e e l w o r k e r memorandum o f ag r eemen t . As p a r t o f i t s 

p h i l o s o p h y , CAIMAW i n s i s t s t h a t o n l y t h o s e who r e t a i n u n i o n membersh ip 

t h r o u g h t h e payment o f dues o r p e r f o r m a n c e o f p i c k e t d u t y a r e e n t i t l e d 

t o s t r i k e pay . S t r o n g S t e e l w o r k e r s u p p o r t e r s s t i l l a t t h e Endako mine 

r e f u s e d t o do e i t h e r , and t h e S t e e l w o r k e r s p u b l i s h e d l e a f l e t s t e l l i n g 

t h e G i b r a l t a r w o r k e r s t h a t Endako m i n e r s were s t a r v i n g because CAIMAW 
32 

c o u l d no t s u p p o r t a s t r i k e . 

I t was a s t r a t e g y t h a t i n i t i a l l y worked f o r t h e S t e e l w o r k e r s . 

CAIMAW's c e r t i f i c a t i o n c h a l l e n g e was n a r r o w l y d e f e a t e d by a v o t e o f 219 

t o 2 2 5 . Bu t i t was a s t r a t e g y t h a t , i n t h e l o n g r u n , was t o p r o v e 

i n e f f e c t i v e . CAIMAW c o m p l a i n e d t o the L a bo u r R e l a t i o n s Board o f t h e 

" g r o s s d i s t o r t i o n s " p r i n t e d by t h e S t e e l w o r k e r s d u r i n g t h e c a m p a i g n . In 

f a c t , t h e S t e e l w o r k e r s had p r i n t e d t h e i r a l l e g a t i o n s when t h e Endako 

w o r k e r s s t i l l had t h e i r l a s t pay cheques due f r o m t h e company. A l t h o u g h 
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t h e b o a r d r e f u s e d t o i n t e r f e r e i n p o l i c i n g t h e q u a l i t y o f such 

p ropaganda l i t e r a t u r e d u r i n g a c a m p a i g n , i t d i d go on r e c o r d as s t a t i n g 

t h a t t h e S t e e l w o r k e r ' s c h a r g e s l a c k e d any b a s i s i n f a c t . 

In o u r j u d g e m e n t , t h e r e was no c r e d i b l e e v i d e n c e 

t h a t any employees o r t h e i r f a m i l i e s s u f f e r e d more 

t h a n t h e u s u a l d i s c o m f o r t o f a l e n g t h y s t r i k e . 

M o r e o v e r , i t must have been a p p a r e n t t o t h e 

S t e e l w o r k e r s t h a t t h e r e was no b a s i s i n f a c t f o r t h e 

s t a t e m e n t s i n t h e i r l e a f l e t s a t t h e t ime t h e y were 

made In v i e w o f t h e c u r r e n c y o f t h e s e c h a r g e s i n 

o t h e r r e p r e s e n t a t i o n campa igns even now, i t i s 
33 

i m p o r t a n t t o pu t t h a t f a c t on t h e r e c o r d . 

The S t e e l w o r k e r s had r e t a i n e d t h e G i b r a l t a r l o c a l , bu t t h e y had done so 

a t a l o s s o f c r e d i b i l i t y . The f o l l o w i n g y e a r , CAIMAW was back a t 

G i b r a l t a r . I t e a s i l y won a c e r t i f i c a t i o n v o t e i n December 1975 by 238 

v o t e s t o 1 1 1 . 

In 1976 t h e m i n e r s a t t h e Noranda owned B renda mines c o n t a c t e d 

CAIMAW. They had come i n t o c o n t a c t w i t h CAIMAW d u r i n g t h e 1976 CAIMAW 

s t r i k e a g a i n s t B e l l C o p p e r , when t h e B e l l m i n e r s c o n d u c t e d s e c o n d a r y 

p i c k e t i n g a t t h e B renda m i n e . 

Not s u r p r i s i n g l y , t h e S t e e l l e a d e r s r e f u s e d t o 

honour CAIMAW's p i c k e t l i n e s and o r d e r e d t h e i r 

members t o c r o s s them. T h i s was t h e l a s t s t r a w f o r 

a g roup o f B renda m i n e r s who g o t i n t o u c h w i t h 
34 

CAIMAW and s t a r t e d s i g n i n g c a r d s . 
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But p r e o c c u p a t i o n w i t h t h e 1976 CAIMAW s t r i k e s a t G i b r a l t a r and B e l l 

Copper r e s u l t e d i n d e l a y s by t h e C a n a d i a n u n i o n i n r e s p o n d i n g t o t h e 

B renda p e t i t i o n . When CAIMAW o f f i c e r s P e t e r Cameron , J e s s Succamore and 

Roger C r o w t h e r d i d f i n a l l y meet w i t h t h e B renda w o r k e r s , t h e r e were o n l y 

t h r e e weeks l e f t i n open s e a s o n , and a work f o r c e t o be s i g n e d up s p r e a d 

o v e r one hundred m i l e s . D e s p i t e t h e s e d i f f i c u l t i e s , 166 o f t h e B renda 

m i n e r s j o i n e d CAIMAW w i t h i n t h e t h r e e week p e r i o d . But t h i s was two 

s h o r t o f t h e m a j o r i t y r e q u i r e d f o r a v o t e . 

The company had h i r e d 27 s t u d e n t s j u s t p r i o r t o o u r 

a p p l i c a t i o n b e i n g made and t h u s we were s h o r t o f t h e 

m a j o r i t y o f t h e t o t a l u n i t a p p l i e d f o r . I r o n i c a l l y 
we had s i g n e d two more w o r k e r s up bu t t h e y q u i t . I t 

35 
was a t o u g h b r e a k . 

The w o r k e r s a t t h e S i m i l k a m e e n mine a t P r i n c e t o n were t h e n e x t 

t o c o n t a c t CAIMAW. T h e i r d i s s a t i s f a c t i o n w i t h t h e S t e e l w o r k e r s as t h e i r 

b a r g a i n i n g agen t was h e i g h t e n e d by an u n s u c c e s s f u l s t r i k e a t t h e mine 

t h e p r e v i o u s y e a r , a s t r i k e w h i c h won t h e m i n e r s o n l y f i v e c e n t s an hou r 

o v e r t h e p r e - s t r i k e o f f e r . I t w a s , i n f a c t , two S i m i l k a m e e n w o r k e r s who 

had h a n d b i l l e d f o r the S t e e l w o r k e r s d u r i n g CAIMAW's second r a i d a t 

G i b r a l t a r t h a t , on t h e i r r e t u r n t o S i m i l k a m e e n , began t h e CAIMAW 
oc 

c a m p a i g n . CAIMAW g r a n t e d t h e S i m i l k a m e e n w o r k e r s t h e i r r e q u e s t f o r a 

c h a r t e r on May 1 7 , 1 9 7 6 , and t h r e e weeks l a t e r a p p l i e d t o t h e L a bo u r 

R e l a t i o n s Boa rd f o r c e r t i f i c a t i o n . In "one o f t h e s h o r t e s t and q u i e t e s t 
37 

campa igns on r e c o r d , " t h e r e s u l t was a 130 t o 118 v o t e v i c t o r y f o r 

CAIMAW L o c a l 2 2 . 
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In O c t o b e r 1 9 7 8 , t h e m i n e r s a t t he Utah mine a t P o r t H a r d y , 

d i s s a t i s f i e d w i t h t h e s e r v i c e t h e y were r e c e i v i n g f r o m t h e i r b a r g a i n i n g 

a g e n t , t h e O p e r a t i n g E n g i n e e r s , r e q u e s t e d a c h a r t e r f r om CAIMAW. They 

were a l s o d i s s a t i s f i e d w i t h a " l a c k o f f i n a n c i a l c o n t r o l a t t h e l o c a l 

l e v e l and t h e i r u n i o n ' s p o o r r e c o r d on h e a l t h and s a f e t y " . W i t h 352 

o f t h e w o r k e r s as members , CAIMAW was c o n v i n c e d t h a t i t had t h e r e q u i r e d 

m a j o r i t y f o r a v o t e , and made a p p l i c a t i o n f o r c e r t i f i c a t i o n . S e n i o r i t y 

l i s t s and Emp loye r s C o u n c i l d a t a showed t h a t a t a v e r y maximum, t h e r e 

were 655 w o r k e r s i n t h e b a r g a i n i n g u n i t . However , when CAIMAW f i l e d i t s 

a p p l i c a t i o n , t h e company p r o d u c e d a l i s t o f 706 e m p l o y e e s , l e a v i n g t h e 

C a n a d i a n u n i o n two members s h o r t o f t h e m a j o r i t y r e q u i r e d f o r a 

c e r t i f i c a t i o n v o t e . "No one c o u l d f i n d where t h e s e e x t r a p e o p l e w e r e . 

But t h e LRB d i d a l l o w us t o w i t h d r a w o u r a p p l i c a t i o n , because i t was 
39 

c l e a r t h a t we had e v e r y r e a s o n t o b e l i e v e we had a m a j o r i t y . " 

The w o r k e r s a t Wes t e rn M i n e s , d i s s a t i s f i e d w i t h t h e s e r v i c i n g 

p r o v i d e d by t h e S t e e l w o r k e r s , a p p r o a c h e d CAIMAW i n May 1979 s e e k i n g a 

c h a r t e r . In p a r t i c u l a r , t h e y c o m p l a i n e d t h a t " S t e e l s t a f f r eps were 

40 

o f t e n u n a v a i l a b l e when t h e y were r e a l l y n e e d e d . " D e s p i t e w a r n i n g s by 

t h e S t e e l w o r k e r s no t t o remove t h e m s e l v e s f r o m t h e "House o f L a b o u r " , 

t h e Wes te rn M ines w o r k e r s v o t e d 111 t o 67 i n f a v o u r o f CAIMAW. CAIMAW 

had i t s f i r s t , and t o d a t e o n l y , c e r t i f i c a t i o n i n a B. C. u n de r g r o u n d 

m i n e . 
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T a b l e V 

R e p r e s e n t a t i o n Vo tes i n B. C. M ines 1973 - 1981 

Date M ine 
R a i d i n g 

Un ion 
Incumbent 

Un ion 
Vo te R e s u l t s 
CAIMAW INT 1 L 

Feb 1973 Be th l ehem CAIMAW Op. Eng 164 102 

Sep 1973 B e l l Copper CAIMAW S t e e l w o r k e r s 101 32 

Feb 1974 Be th l ehem Op. Eng CAIMAW 176 82 

Jun 1974 Endako CAIMAW S t e e l w o r k e r s 147 143 

Sep 1974 B e l l Copper S t e e l w o r k e r s CAIMAW 98 56 

Nov 1974 G i b r a l t a r CAIMAW S t e e l w o r k e r s 219 225 

J u l 1975 Endako S t e e l w o r k e r s CAIMAW 261 129 

Dec 1975 G i b r a l t a r CAIMAW S t e e l w o r k e r s 238 111 

J u l 1976 S i mi 1kameen CAIMAW S t e e l w o r k e r s 130 118 

Jun 1977 S imi1kameen S t e e l w o r k e r s CAIMAW 157 78 

Oc t 1977 Endako S t e e l w o r k e r s CAIMAW 210 171 

May 1978 Be th l ehem S t e e l w o r k e r s CAIMAW 139 100 

May 1979 Wes te rn M ines CAIMAW S t e e l w o r k e r s 111 67 

Dec 1979 G r a n i s l e / B e l 1 Me rge r o f P r o p e r t i e s 210 293 

Jun 1979 S imi1kameen S t e e l w o r k e r s CAIMAW 121 100 

May 1980 Endako S t e e l w o r k e r s CAIMAW 254 157 

Jun 1980 A f t o n CAIMAW S t e e l w o r k e r s 93 151 

Feb 1981 Bab ine D i v CAIMAW S t e e l 226 253 

Jun 1981 S i m i l k a m e e n S t e e l w o r k e r s CAIMAW 152 91 

N o t e : T h i s d o c u m e n t a t i o n does no t i n c l u d e t h e numerous c e r t i f i c a t i o n 
c h a l l e n g e s t h a t have t a k e n p l a c e i n t h e mines bu t w h i c h have no t 
c u l m i n a t e d i n a v o t e . 

S o u r c e : V a r i o u s i s s u e s o f t h e CAIMAW R e v i e w , 1973-1981 . 
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In December 1 9 7 9 , CAIMAW s u f f e r e d a ma jo r l o s s as one o f i t s 

e a r l y m i n i n g c e r t i f i c a t i o n s , B e l l C o p p e r , went back t o t h e S t e e l w o r k e r s . 

T h i s e v e n t was no t due t o any l o s s o f s u p p o r t f o r CAIMAW by t h e B e l l 

w o r k e r s , o r t o any change i n t h e i r v i e w s o f t h e i n t e r n a t i o n a l u n i o n . 

I n d e e d , i n O c t o b e r o f t h a t y e a r , t h e S t e e l w o r k e r s had a t t e m p t e d t o r a i d 

B e l l C o p p e r , b u t had f a i l e d t o s i g n up enough members t o a p p l y f o r 

c e r t i f i c a t i o n . R a t h e r , t h e e v e n t was due t o t h e p u r c h a s e o f t h e Granby 

owned G r a n i s l e mine by N o r a n d a , owner o f t h e n e i g h b o u r i n g B e l l C o p p e r . 

The d e c i s i o n was made t o merge t h e two b a r g a i n i n g u n i t s . G r a n i s l e , 

r e p r e s e n t e d by t h e S t e e l w o r k e r s , had more employees t han B e l l C o p p e r , 

and t h e r e s u l t s o f t h e c e r t i f i c a t i o n v o t e f o r t h e new merged p r o p e r t y 

showed t h a t t h e i r a l l e g i a n c e s t i l l l a y w i t h USWA. A c c o r d i n g l y , t h e 

S t e e l w o r k e r s won t h e j o i n t v o t e by 293 t o 2 1 0 . Bu t many o f t h e 

o f f i c i a l s o f CAIMAW L o c a l 10 were q u i c k l y e l e c t e d t o e x e c u t i v e p o s i t i o n s 

i n t h e new S t e e l w o r k e r l o c a l . " L o c a l 10 " s a i d P e t e r Cameron , " i s o u r 
41 

l o c a l on i c e " . In a l e t t e r t o t h e CAIMAW M i n i n g C o u n c i l , t he B e l l 

w o r k e r s w r o t e : 

The w o r k e r s a t B e l l Copper have d e c i d e d t o m a i n t a i n 
CAIMAW, L o c a l 1 0 . I t i s o u r b e l i e f t h a t , as t h e 

i n t e g r a t i o n o f t h e B e l l and G r a n i s l e w o r k f o r c e 
p r o c e e d s , t h e a d v a n t a g e s o f CAIMAW w i l l become 
a b u n d a n t l y c l e a r t o a l l w o r k e r s a t b o t h p r o p e r t i e s . 
We j o i n e d CAIMAW i n 1973 and w o u l d s t i l l be 
c e r t i f i e d w i t h CAIMAW e x c e p t f o r t h e f a c t t h a t o u r 

p r o p e r t y was merged w i t h t h e l a r g e r G r a n i s l e m i n e , 

r e p r e s e n t e d by S t e e l . We l o o k f o r w a r d t o t h e day 
when we a r e back i n CAIMAW, t h e u n i o n t h a t B e l l 

42 
w o r k e r s r e s p e c t and s u p p o r t . 
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In June 1 9 8 0 , t h e w o r k e r s a t t h e A f t o n mine i n Kamloops 

a p p r o a c h e d CAIMAW r e q u e s t i n g a c h a r t e r . The S t e e l w o r k e r s had been 

c e r t i f i e d w h i l e t h e r e were o n l y a h a n d f u l o f w o r k e r s a t t h e p r o p e r t y , 

43 

and had s i g n e d what many f e l t t o be an i n f e r i o r c o l l e c t i v e a g r e e m e n t . 

A l t h o u g h CAIMAW s u c c e e d e d i n s i g n i n g up a m a j o r i t y o f t h e w o r k e r s a t t h e 

m i n e , i t l o s t t h e c e r t i f i c a t i o n v o t e by 93 v o t e s t o 1 5 1 . CAIMAW 

c o m p l a i n e d t o the L abou r R e l a t i o n s B o a r d t h a t i t s campa ign had been 

f r u s t r a t e d by a s u r p r i s e r e o p e n e r n e g o t i a t e d i n Vancouve r by S t e e l w o r k e r 

o f f i c i a l s and t h e company i n t h e m i d s t o f t h e c e r t i f i c a t i o n b a t t l e . But 

A f t o n management j u s t i f i e d i t s r e o p e n e r by c l a i m i n g t h a t i t was 
n e c e s s a r y f o r " c o m p e l l i n g b u s i n e s s r e a s o n s " , such as n o n c o m p e t i t i v e wage 

r a t e s and d i f f i c u l t y i n a t t r a c t i n g t r a d e s p e o p l e , a p o s i t i o n w h i c h t h e 

boa rd u p h e l d . However , s u b s e q u e n t deve l opmen t s i n wage s e t t l e m e n t s i n 

t h e i n d u s t r y such as t h e L o r n e x 1980 agreement and t h e G i b r a l t a r / E n d a k o 

r e o p e n e r has no t c aused A f t o n t o be c o m p e l l e d t o reopen t h e i r c o n t r a c t 

a g a i n . P e t e r Cameron w r o t e t o A f t o n Mine Manage r , M i ke L i p k e v i c h , 

p o i n t i n g o u t t h a t s u c h c o n s i d e r a t i o n s must be even more p r e s s i n g now 

t h a n a t t h e t i m e o f t h e r e o p e n e r , and s u g g e s t e d t h a t " A f t o n wage r a t e s 
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be i n c r e a s e d now, r a t h e r t h a n w a i t i n g f o r t h e n e x t open s e a s o n " . No 

r e s p o n s e was f o r t h c o m i n g . 

FACTORS INFLUENCING THE TURN TO CAIMAW BY B. C . MINERS 

A l t h o u g h t h e mines have no t been t h e ma jo r s o u r c e o f CAIMAW's 

g rowth i n B. C , and m i n e r s r e p r e s e n t o n l y 30% o f CAIMAW's B. C. 

m e m b e r s h i p , by 1 9 8 0 , CAIMAW had become a ma jo r u n i o n i n t h e m i n i n g 

i n d u s t r y o f t h e p r o v i n c e . CAIMAW's c e r t i f i c a t i o n a t t e m p t s and v i c t o r i e s 

i n t h e B. C. m ines r a i s e s e v e r a l q u e s t i o n s o f i n t e r e s t t o o b s e r v e r s o f 
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t h e i n d u s t r i a l r e l a t i o n s s y s t em i n B. C. m i n e s . F i r s t , why d i d some 

m i n i n g c e r t i f i c a t i o n s f a l l t o CAIMAW, w h i l e o t h e r s d i d n o t ? S e c o n d l y , 

why d i d t h e m i n e r s i n B. C. open p i t m ines t u r n t o CAIMAW, w h i l e t h o s e 

i n u n d e r g r o u n d m i n e s , w i t h t h e e x c e p t i o n o f Wes te rn M i n e s , d i d n o t ? 

A t l e a s t two i s s u e s i n t h e answers t o t h e s e q u e s t i o n s appea r 

t o be c l e a r . F i r s t , B. C. m i n e r s t u r n e d t o CAIMAW because o f w i d e s p r e a d 

d i s s a t i s f a c t i o n w i t h t h e r e p r e s e n t a t i o n p r o v i d e d by t h e i r i n t e r n a t i o n a l 

u n i o n . The i n t e r n a t i o n a l u n i o n t h a t has been t h e r e a l l o s e r t o CAIMAW 

i n t h e mines i s , o f c o u r s e , t h e S t e e l w o r k e r s . In e x p l a i n i n g t h e exodus 

o f t h e mines t o CAIMAW, P e t e r W a r n o n , r e s e a r c h d i r e c t o r f o r t h e 

S t e e l w o r k e r s s a i d , " Each i n v o l v e d a l o c a l s t o r y . Someone a t t h e l o c a l 

l e v e l f o u l e d up . W i t h t h e s i z e o f o u r o r g a n i z a t i o n , i t i s i m p o s s i b l e t o 

a lways e n s u r e t h a t e v e r y o n e a t t h e l o c a l l e v e l i s d o i n g h i s j o b t h e way 
45 

i t s h o u l d be d o n e . " The e v i d e n c e , howeve r , does no t a p p e a r t o s u p p o r t 

t h i s c o n t e n t i o n . R a t h e r i t i s e v i d e n t t h a t between t h e y e a r s 1973 and 

1 9 8 0 , CAIMAW has posed a s e r i o u s t h r e a t t o i n t e r n a t i o n a l u n i o n s ' 

c e r t i f i c a t i o n s a t e v e r y ma jo r open p i t mine i n t h e p r o v i n c e , w i t h t h e 

e x c e p t i o n o f G r a n i s l e . D i s c o n t e n t w i t h t h e i n t e r n a t i o n a l u n i o n s 

r e p r e s e n t i n g t h e mines, i n B. C. h a s , t h e r e f o r e , been w i d e s p r e a d 

t h r o u g h o u t t h e i n d u s t r y . The t u r n t o CAIMAW has been i n a manner 

r e s e m b l i n g t h e domino e f f e c t , w i t h t h e e x p e r i e n c e s o f one mine a f f e c t i n g 

o t h e r s . In t h i s r e g a r d , t h e d i f f e r e n c e i n t h e m ines t h a t c e r t i f i e d 

CAIMAW and t h o s e t h a t d i d no t a p p e a r s t o be q u a n t i t a t i v e r a t h e r t h a n 
q u a l i t a t i v e . As an e x p l a n a t i o n o f CAIMAW's s u c c e s s i n a c h i e v i n g m i n i n g 

c e r t i f i c a t i o n s , a member o f m i n i n g management s a i d " S t e e l as an 
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o r g a n i z a t i o n j u s t f e l l down on t h e j o b . " A r e p r e s e n t a t i v e o f t h e 

B. C. F e d e r a t i o n o f L abou r a g r e e d . " S t e e l had a t e r r i b l e s t r u c t u r e , 
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w i t h t h e i r b a rn b o s s e s r u n n i n g e v e r y t h i n g . Some were g o o d , bu t n o t 

many. I warned them when t h e y l o s t K i t i m a t , b u t t h e y j u s t w o u l d n ' t 

l i s t e n . " 4 7 

S e c o n d l y , a t a t i m e o f h i g h n a t i o n a l a s p i r a t i o n s i n C a n a d i a n 

s o c i e t y , t h e appea l t o be members o f a C a n a d i a n u n i o n and m a s t e r s i n 

t h e i r own house w a s , i t i s a g r e e d on a l l s i d e s , an e f f e c t i v e a rgument 
48 

f o r CAIMAW. A g a i n , because CAIMAW has posed a s i g n i f i c a n t t h r e a t t o 

i n t e r n a t i o n a l u n i o n c e r t i f i c a t i o n s i n most open p i t m ines i n t h e 

p r o v i n c e , t h e d i f f e r e n c e i n the appea l o f t he n a t i o n a l i ndependence 

argument between m i n e r s i n mines t h a t c e r t i f i e d CAIMAW and t h o s e t h a t 

d i d no t may be c o n s i d e r e d t o be q u a n t i t a t i v e r a t h e r t h a n q u a l i t a t i v e . 

I t i s a p p a r e n t , howeve r , t h a t t h e s e two f a c t o r s have changed 

o v e r t i m e , a f a c t w h i c h no doubt has had an i n f l u e n c e on t h e p a t t e r n o f 

CAIMAW's c e r t i f i c a t i o n s u c c e s s e s . F i r s t , t h e S t e e l w o r k e r s r e s p o n d e d t o 

t h e i r m i n i n g l o s s e s by r e o r g a n i z a t i o n i n 1 9 7 6 , s p l i t t i n g up D i s t r i c t 6 

by t h e c r e a t i o n o f D i s t r i c t 3 . " I t made d i s t r i c t d e c i s i o n mak ing appea r 
49 

more a c c e s s i b l e " s a i d P e t e r Cameron. "Somet imes we l e a r n , " s a i d t h e 
50 

r e p r e s e n t a t i v e o f t h e B. C. F e d e r a t i o n o f L a b o u r . A l s o , t h e 
S t e e l w o r k e r campa ign l i t e r a t u r e d i s t r i b u t e d a t t h e A f t o n campaign i n 

1980 was o f a h i g h e r c a l i b r e t han t h a t d i s t r i b u t e d d u r i n g t h e G i b r a l t a r 

campa ign i n 1974 w h i c h d e s t r o y e d USWA c r e d i b i l i t y . I n s t e a d o f 

p o r t r a y i n g CAIMAW members as s t a r v i n g w h i l e on s t r i k e , t h e S t e e l w o r k e r s 

now campa ign on a p l a t f o r m o f t h e i m p o r t a n c e o f membersh ip i n t h e House 
51 

o f L a b o u r . S e c o n d l y , t h e d e s i r e f o r C a n a d i a n s e l f - a s s e r t i o n has 

pe rhaps g i v e n way i n B. C. t o a mood o f Wes te rn a l i e n a t i o n t owa rds t h e 

e a s t , and a move t owa rds s e p a r a t i o n . In t h e 1 9 6 0 ' s and 1 9 7 0 ' s , CAIMAW 
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p r o v i d e d a v e h i c l e f o r t h e e x p r e s s i o n o f Canad i an n a t i o n a l i s m . But i n 

t h e 1 9 8 0 ' s , even i t does no t p r o v i d e a v e h i c l e , e i t h e r i d e o l o g i c a l l y o r 

p h i l o s o p h i c a l l y , f o r t h e s o c i e t a l move t owa rds Wes te rn a l i e n a t i o n and 

Wes te rn s e p a r a t i o n . 

The changes i n t h e s e f a c t o r s a r e pe rhaps m a n i f e s t i n CAIMAW's 

p a t t e r n o f c e r t i f i c a t i o n s u c c e s s e s . A t f i r s t , d u r i n g t h e e a r l y 1 9 7 0 1 s , 

t h e move towards CAIMAW seemed i r r e s i s t a b l e . M ines c e r t i f i e d w i t h 

CAIMAW a l m o s t by t h e m s e l v e s . D u r i n g t h e c o u r s e o f t h e d e c a d e , howeve r , 

more and more e f f o r t had t o be expended by CAIMAW, w i t h l e s s and l e s s 

s u c c e s s , w i t h t h e e x c e p t i o n o f Wes te rn M i n e s . The t i m i n g o f t h e 

c e r t i f i c a t i o n a t t e m p t s a t d i f f e r e n t mines c o u l d , t h e r e f o r e , be a c r u c i a l 

f a c t o r i n w h e t h e r o r no t CAIMAW s u c c e e d e d a t d i f f e r e n t p r o p e r t i e s . 

A f a c t o r w h i c h c o u l d have i n f l u e n c e d CAIMAW's s u c c e s s a t 

d i f f e r e n t m i n e s , bu t w h i c h i s more d i f f i c u l t t o a n a l y z e , i s t h e r o l e o f 

e x t e r n a l f o r c e s o p e r a t i n g a t t h e t i m e o f t h e c e r t i f i c a t i o n d r i v e , such 

as e m p l o y e r r e s p o n s e s , c e r t i f i c a t i o n c h a l l e n g e s t a k i n g p l a c e a t o t h e r 

m i n e s , and CAIMAW s t r i k e s i n p r o g r e s s a t o t h e r p r o p e r t i e s . In te rms o f 

t h e r o l e o f c e r t i f i c a t i o n c h a l l e n g e s t a k i n g p l a c e a t o t h e r m i n e s , i t i s 

pe rhaps no t r u e r anywhere t h a n i n l a b o u r r e l a t i o n s i n the m i n e s , t h a t 

n o t h i n g s u c c e e d s l i k e s u c c e s s . Hence t h e domino e f f e c t i n t h e t u r n o f 

t h e m i n i n g i n d u s t r y t o CAIMAW. Bu t by t h e same t o k e n , a b e l i e f t h a t t h e 

B e t h l e h e m w o r k e r s were g o i n g t o l e a v e CAIMAW c o u l d have had a 

s i g n i f i c a n t e f f e c t on t h e L o r n e x w o r k e r s d u r i n g t h e CAIMAW c e r t i f i c a t i o n 

campa ign i n 1974 . How much such a f a c t o r i n f l u e n c e d t h e L o r n e x m i n e r s , 

howeve r , i s i m p o s s i b l e t o m e a s u r e . A l s o , how much t h e s u s p e c t e d 

e m p l o y e r i n t e r f e r e n c e a t Utah and A f t o n i n f l u e n c e d t h e CAIMAW d r i v e may 
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n e v e r be known. A l l t h a t can be s a i d i s t h a t where such f a c t o r s were 

a b s e n t , namely a t B e t h l e h e m , S i m i l k a m e e n , B e l l and G i b r a l t a r , t h e CAIMAW 

d r i v e s u c c e e d e d . The e f f e c t o f an o n g o i n g CAIMAW s t r i k e i n t h e i n d u s t r y 

s i m i l a r l y d e f i e s c o n c l u s i v e a n a l y s i s . P e t e r Cameron m a i n t a i n s t h a t " i t 

i s e x t r e m e l y d i f f i c u l t t o o r g a n i z e a p r o p e r t y when you a r e i n t h e m i d d l e 
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o f a m a j o r s t r i k e i n t h e same i n d u s t r y " . T h e r e can be l i t t l e d o u b t 

t h a t t h i s f a c t o r has an e f f e c t , i n t h a t t h e S t e e l w o r k e r s , as a d e f e n d a n t 

u n i o n , c e n t r e much o f t h e i r campa ign a r o u n d t h i s i s s u e . I t was a 

s t r a t e g y t h a t no doubt p r o v e d s u c c e s s f u l a t A f t o n , Utah and B r e n d a , f o r 

a t t h e t i m e o f t h e c e r t i f i c a t i o n campa igns a t t h e s e p r o p e r t i e s , CAIMAW 

was engaged i n o r had r e c e n t l y c o n c l u d e d s t r i k e s a t E n d a k o , G i b r a l t a r 

and B e l l r e s p e c t i v e l y . But t h e e x i s t e n c e o r r e c e n t c o n c l u s i o n o f CAIMAW 

s t r i k e s d i d no t d e t e r t h e s u c c e s s f u l CAIMAW campa igns a t Wes te rn M i n e s , 

G i b r a l t a r o r S i m i l k a m e e n . The impac t o f t h i s f a c t o r t h e r e f o r e , r ema ins 

i n c o n c l u s i v e . 

A n o t h e r f a c t o r w h i c h some have s p e c u l a t e d t o have had an 

i n f l u e n c e i n CAIMAW's s u c c e s s e s o r f a i l u r e s i s t h e i n d u s t r i a l r e l a t i o n s 

p o l i c y a d o p t e d by t h e d i f f e r e n t management o f t h e m i n i n g p r o p e r t i e s 

i n v o l v e d . On t h e one h a n d , " d i f f i c u l t " e m p l o y e r s such as Noranda and 
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P l a c e r make i t h a r d f o r an i ncumbent u n i o n t o a c h i e v e n e g o t i a t i n g 

s u c c e s s e s , t h e r e b y e n c o u r a g i n g t h e w o r k e r s t o change a l l e g i a n c e t o a 

d i f f e r e n t u n i o n . On t h e o t h e r h a n d , i t has been a r g u e d t h a t a 

p a t e r n a l i s t i c m i n i n g o p e r a t i o n such as Be th l ehem makes i t d i f f i c u l t f o r 
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an i n cumben t u n i o n t o f i n d a c a u s e , and t h e r e b y m a i n t a i n i t s s u p p o r t . 

T h i s t h e o r y does no t e x p l a i n how a c h a l l e n g e r c o u l d f i n d a cause on 

w h i c h t o m u s t e r i t s s u p p o r t . I f t h e c h a l l e n g e r i s CAIMAW, h o w e v e r , 

pe rhaps i t c o u l d promote i t s n a t i o n a l i s t cause i n such a s i t u a t i o n . A t 
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f i r s t g l a n c e t h e r e f o r e , i t wou ld seem t h a t CAIMAW c o u l d b e s t s u c c e e d i n 

o b t a i n i n g c e r t i f i c a t i o n s a t mines whose management adhe red t o e i t h e r o f 

t h e s e two e x t r e m e s , s u p p o r t e d by t h e f a c t t h a t CAIMAW has a c h i e v e d 

c e r t i f i c a t i o n a t B e th l ehem and S i m i l k a m e e n on t h e one h a n d , and E n d a k o , 

G i b r a l t a r and B e l l on t h e o t h e r . But CAIMAW c e r t i f i c a t i o n a t t e m p t s 

f a i l e d a t t h e Noranda owned Brenda m i n e , a d i f f i c u l t e m p l o y e r , and a t 
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L o r n e x , d e s c r i b e d as an easy e m p l o y e r . I n d e e d , t h e l a c k o f i n t e r e s t 

i n CAIMAW d e m o n s t r a t e d by t h e G r a n i s l e w o r k e r s i s a t t r i b u t e d t o t h e f a c t 

t h a t Granby "was a good e m p l o y e r , w h i c h t h e employees a s s o c i a t e d w i t h 
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t h e i r b a r g a i n i n g a g e n t , t h e S t e e l w o r k e r s " . I t must a l s o be s t r e s s e d 

t h a t CAIMAW has now been t h e i ncumbent u n i o n f o r y e a r s i n m i n i n g 

p r o p e r t i e s o f d i f f i c u l t e m p l o y e r s ( P l a c e r and Noranda ) and p a t e r n a l i s t i c 

compan ies ( B e t h l e h e m and S i m i l k a m e e n ) . D e s p i t e r e p e a t e d r a i d s by b o t h 

the O p e r a t i n g E n g i n e e r s and t h e S t e e l w o r k e r s , t h e r e has no t been one 

m i n i n g p r o p e r t y t h a t , once c e r t i f i e d w i t h CAIMAW, has chosen t o l e a v e 

i t . Ye t t h e same f o r c e s must a f f e c t CAIMAW as an i ncumbent u n i o n i n t h e 

same way t h a t t h e y a f f e c t e d t h e i n t e r n a t i o n a l u n i o n s when t h e y h e l d t h e 

c e r t i f i c a t i o n s f o r t h e s e p r o p e r t i e s . The s i g n i f i c a n c e o f t h i s f a c t o r , 

t h e r e f o r e , must a l s o r ema in i n c o n c l u s i v e . 

The re can be l i t t l e doubt t h a t CAIMAW's s u p p o r t l i e s i n t h e 

open p i t mines o f t h e p r o v i n c e , r a t h e r t h a n t h e u n d e r g r o u n d m i n e s , w i t h 

t h e e x c e p t i o n o f Wes te rn M i n e s . One t h e o r y advanced by a m i n e r t o 

e x p l a i n t h i s phenomenon i s t h a t u n d e r g r o u n d m i n e r s a r e a much c l o s e r 

k n i t g roup o f w o r k e r s t h a n open p i t m i n e r s , r e l y i n g on each o t h e r t o a 

c o n s i d e r a b l e d e g r e e , even f o r t h e i r own s a f e t y . As a r e s u l t , u n i o n 
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r i v a l r y i s no t l i k e l y t o f l o u r i s h i n an u n de r g r o u n d m i n e . In f a c t , 

even Wes te rn M ines f e l l i n t o t h i s p a t t e r n . The d r i v e f o r CAIMAW was 
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i n i t i a t e d and c a r r i e d by t h e s u r f a c e crew i n t h e m i l l and t h e 

e l e c t r i c i a n s . The w o r k e r s who showed t h e most r e l u c t a n c e t o change 

58 
u n i o n s were t h o s e who worked u n d e r g r o u n d . 

I t w i l l r ema in t o be seen what i m p a c t the s u c c e s s f u l CAIMAW 

campa ign a t Wes te rn M ines w i l l have on o t h e r u n de r g r o u n d m i n e s . The re 

can be l i t t l e doub t t h a t t h e move t o CAIMAW i n one open p i t mine 

a f f e c t e d m i n e r s a t o t h e r m i n i n g o p e r a t i o n s . T h i s p r o c e s s was p r o b a b l y 

a c c e l e r a t e d by t h e f a c t t h a t t h e r e i s a h i g h employee t u r n o v e r i n open 

p i t m i n e s . A m i n e r l e a v i n g a CAIMAW c e r t i f i e d mine c o u l d , t h e r e f o r e , 

s p r e a d t h e CAIMAW word t o o t h e r open p i t mines a t w h i c h he s u b s e q u e n t l y 

w o r k e d . But open p i t m i n e r s r a r e l y go u n d e r g r o u n d , i s o l a t i n g t h e 

u n d e r g r o u n d mines f r om t h i s phenomenon. Now t h a t Wes te rn M ines i s 

c e r t i f i e d w i t h CAIMAW, t h e u n d e r g r o u n d mines a r e no l o n g e r i s o l a t e d i n 

t h i s manner . One can s p e c u l a t e , t h e r e f o r e , t h a t t h e u n de r g r o u n d mines 

c o u l d now e x p e r i e n c e a t u r n t o CAIMAW - p a r t i c u l a r l y i f t h e f a c t o r s o f 

t h e h i g h deg ree o f d i s s a t i s f a c t i o n w i t h t h e S t e e l w o r k e r s and h i g h degree 

o f n a t i o n a l i s m r e t u r n . 

L a s t l y , i t can be s p e c u l a t e d t h a t t h e B. C. m i n e r s t u r n e d t o 

CAIMAW because CAIMAW b e s t t y p i f i e s t h e t r a d i t i o n a l a s p e c t s o f m i l i t a n c y 

t h a t d o m i n a t e d t h e m i n i n g i n d u s t r y f r o m t h e e a r l y 1 9 0 0 ' s i n t h e f o r m o f 

t h e Wes t e rn F e d e r a t i o n o f M i n e r s , and t h e i r s u c c e s s o r , t h e I n t e r n a t i o n a l 

Un ion o f M ine M i l l W o r k e r s . CAIMAW o f f i c e r s ag r ee t h a t CAIMAW 

r e p r e s e n t s t h e same a s p e c t s o f " p r i n c i p l e d u n i o n i s m " and " s o c i a l 

59 

u n i o n i s m " as t h e o l d Mine M i l l Un ion d i d . F u r t h e r , c e r t a i n CAIMAW 

m i n i n g l e a d e r s stemmed f r o m a M ine M i l l b a c k g r o u n d . Roger C r o w t h e r , f o r 

e x a m p l e , a l e a d e r i n t h e Be th l ehem m i n e r s ' move t o CAIMAW, i s t h e son o f 
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a s t a u n c h M ine M i l l s u p p o r t e r . u u M e r l e R o d o c k e r , a n o t h e r CAIMAW 

o r g a n i z e r i n t h e m i n e s , r e f e r r e d t o t h e i n t e r u n i o n r i v a l r y t h a t had 

e x i s t e d between Mine M i l l and t h e S t e e l w o r k e r s by s a y i n g , "I am an o l d 

M ine M i l l man m y s e l f , and my h a t r e d o f S t e e l goes back a l o n g w a y . " 

On t h e o t h e r h a n d , t h e r e a r e c e r t a i n i m p o r t a n t d i f f e r e n c e s 

between CAIMAW and Mine M i l l . F i r s t , M ine M i l l was e s s e n t i a l l y a c r a f t 

u n i o n , o r g a n i z i n g u n d e r g r o u n d m i n e r s . CAIMAW, on t h e o t h e r h a n d , l i k e 

t h e S t e e l w o r k e r s , i s a b r o a d l y based i n d u s t r i a l u n i o n . S e c o n d l y , CAIMAW 

has had most o f i t s s u c c e s s e s i n open p i t m i n e s , and no t i n t h e 

s t r o n g h o l d o f M ine M i l l , u n d e r g r o u n d . A m i n i n g o f f i c i a l s t r e s s e d t h e 

i m p o r t a n c e o f t h i s d i f f e r e n c e by s a y i n g : 

The open p i t m i n e r i s e n t i r e l y d i f f e r e n t f r om t h e 
u n d e r g r o u n d m i n e r . He has t o t a l l y d i f f e r e n t s k i l l s 
and w o r k s u n d e r t o t a l l y d i f f e r e n t c o n d i t i o n s . He i s 
t h e new b r e e d o f m i n e r . I f I were t o w a l k ou t he re 
now ( i n an open p i t mine c e r t i f i e d by CAIMAW) and 
ask t h e f e l l o w s a b o u t M ine M i l l , t h e y w o u l d n ' t know 

ft9 
what I was t a l k i n g a b o u t . 

T h i r d l y , M ine M i l l was a u n i o n t h a t t e n d e d t o be dom ina t ed by t h e 
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Communist p a r t y . CAIMAW, on t h e o t h e r h a n d , r ema ins a l o o f f r o m 
p o l i t i c a l p a r t i s a n i n v o l v e m e n t . And a l t h o u g h Mine M i l l l e a d e r s such as 
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Ha rvey Murphy were s u p p o r t e r s o f t h e Communist p a r t y , CAIMAW l e a d e r s 
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t e n d t o r e j e c t t h e t r a d i t i o n a l communis t p a r t y l i n e . A l l t h a t can be 

s a i d , t h e r e f o r e , i s t h a t CAIMAW s h a r e s some, bu t no t a l l o f t h e 

p h i l o s o p h y o f M ine M i l l , and t h a t c e r t a i n i n d i v i d u a l s who had a sympathy 

f o r M ine M i l l have s u p p o r t e d CAIMAW. 
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I n c o n c l u s i v e as t h e f o r e g o i n g a n a l y s i s may b e , two t h i n g s a r e 

c l e a r . F i r s t , w h e t h e r c e r t i f i e d w i t h CAIMAW o r n o t , a s i g n i f i c a n t 

s u p p o r t f o r CAIMAW e x i s t s i n most open p i t mines i n t h e p r o v i n c e . Bu t 

t h e same can be s a i d o f t h e S t e e l w o r k e r s . C e r t i f i c a t i o n v o t e s c o n d u c t e d 

i n t h e m ines c o n f i r m t h e f a c t t h a t b o t h u n i o n s e n j o y c o n s i d e r a b l e 

s u p p o r t among B. C. m i n e r s ( see T a b l e V ) . The r e s u l t has been t h e 

o c c u r r e n c e o f f r e q u e n t and c o n s t a n t c e r t i f i c a t i o n b a t t l e s between CAIMAW 

and t h e S t e e l w o r k e r s i n t h e i n d u s t r y . T h i s i s a g g r a v a t e d by t h e f a c t 

t h a t a h i g h deg ree o f t u r n o v e r i n l a b o u r i s a c h a r a c t e r i s t i c o f t h e 

i n d u s t r y , mak ing o r g a n i z i n g an o n g o i n g t a s k f o r an i ncumbent u n i o n i n a 

m i n e . "When you have a work f o r c e t h a t a r e 30 p e r c e n t commi t t ed t o 

CAIMAW, 30 p e r c e n t s u p p o r t e r s o f S t e e l , and t h e r e s t t r a n s i t o r y and 

r e a s o n a b l y u n c o m m i t t e d , t h e r e s u l t i s r e p e a t e d r a i d s . " S e c o n d l y , i t 

i s c l e a r t h a t i n s p i t e o f t h e f a c t t h a t the S t e e l w o r k e r s have improved 

b o t h t h e i r s t r u c t u r e and t h e i r p r o p a g a n d a , and i n s p i t e o f t h e f a c t t h a t 

n a t i o n a l i s m may be g i v i n g way t o w e s t e r n a l i e n a t i o n and s e p a r a t i o n , t h e 

m i n e r s t h a t have c e r t i f i e d CAIMAW e l e c t t o keep them. 
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CAIMAW'S PERFORMANCE IN THE MINES 

THE CAIMAW MINING COUNCIL 

The mines t h a t c e r t i f i e d CAIMAW as t h e i r b a r g a i n i n g agen t 

f o u n d t h e m s e l v e s w i t h a new and d i f f e r e n t k i n d o f u n i o n . CAIMAW's 

p h i l o s o p h y o f d e m o c r a c y , r ank and f i l e c o n t r o l and l o c a l autonomy were 

i n c o r p o r a t e d i n t o t h e i r m i n i n g l o c a l s . The w o r k e r s a t each m i n e , 

t h e r e f o r e , were g i v e n c o n t r o l o v e r t h e i r own a f f a i r s . 

However , i t was a p p a r e n t t h a t t h e d e c e n t r a l i z a t i o n t h a t 

r e s u l t s f r o m l o c a l autonomy a t each m i n e , o p e r a t i n g unde r s l i g h t l y 

d i f f e r e n t c o n d i t i o n s and s e p a r a t e d g e o g r a p h i c a l l y by l a r g e d i s t a n c e s , 

c o u l d pose a s t r u c t u r a l p r o b l e m f o r t h e o r g a n i z a t i o n as a w h o l e . I t was 

n e c e s s a r y , t h e r e f o r e , t o f i n d some way o f b i n d i n g t h e o r g a n i z a t i o n 

t o g e t h e r . In 1 9 7 7 , the CAIMAW M i n i n g C o u n c i l was f o rmed as a means o f 

a c h i e v i n g o r g a n i z a t i o n a l u n i t y f o r t h e CAIMAW m i n i n g l o c a l s . The 

f o u n d i n g mines were B e t h l e h e m , B e l l , Endako and G i b r a l t a r . W i t h t h e 

c e r t i f i c a t i o n o f S i m i l k a m e e n and Wes te rn M i n e s , t h e y t o o j o i n e d t h e 

M i n i n g C o u n c i l . 

The M i n i n g C o u n c i l s e t f o r i t s e l f t h e g o a l o f " e x c h a n g i n g 

i d e a s o f common i n t e r e s t t o m i n i n g l o c a l s and e s t a b l i s h i n g c o o r d i n a t i o n 

and c o o p e r a t i o n o f t h e members i n b a r g a i n i n g " . T o d a y , i t o p e r a t e s as 

an a i d t o b a r g a i n i n g c o m m i t t e e s , r e s e a r c h i n g and d i s c u s s i n g such i s s u e s 

as wage s p r e a d f o r d i f f e r e n t j o b c l a s s i f i c a t i o n s a t d i f f e r e n t m i n e s , and 

e x c h a n g i n g i n f o r m a t i o n on c o n t r a c t p r o b l e m s . I t a l s o c o n c e r n s i t s e l f 

w i t h such i s s u e s as o r g a n i z i n g , s t a f f and t r a i n i n g w i t h i n t h e m i n i n g 
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s e c t o r o f t h e u n i o n , and t h e h e a l t h and s a f e t y c o n c e r n s o f m i n e r s , 0 0 as 

w e l l as p u b l i s h i n g t h e CAIMAW M i n e r , a newspaper w h i c h p r o v i d e s t h e 

membersh ip w i t h i n f o r m a t i o n on i n d u s t r i a l r e l a t i o n s i s s u e s i n t h e m i n i n g 

i n d u s t r y . 

The c o u n c i l meets f o u r t i m e s a y e a r . M e e t i n g s a r e h e l d i n t h e 

home town o f t h e v a r i o u s l o c a l s on a r o t a t i n g b a s i s i n o r d e r t o g i v e t h e 

g e n e r a l membersh ip an o p p o r t u n i t y t o o b s e r v e t h e c o u n c i l a t w o r k . I t i s 

f u n d e d by a one d o l l a r p e r c a p i t a t a x p e r month f r o m member l o c a l s . 

Each m i n i n g l o c a l i s e n t i t l e d t o one d e l e g a t e e l e c t e d by t h e 

rank and f i l e who has t h e power o f a v o t e a t c o u n c i l m e e t i n g s . L o c a l s 

may a l s o send an a l t e r n a t e d e l e g a t e , who may speak on any i s s u e bu t who 

may no t v o t e . O b s e r v e r s f r om t h e h o s t l o c a l , t h e N a t i o n a l E x e c u t i v e 

Boa rd members f o r t h e mines and t h e m i n i n g s t a f f r e p r e s e n t a t i v e s a l s o 
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have v o i c e bu t no v o t e . In k e e p i n g w i t h CAIMAW's g e n e r a l p o l i c y o f 

democracy and r ank and f i l e c o n t r o l , i t i s e l e c t e d rank and f i l e members 

f r om i n d i v i d u a l m i n i n g l o c a l s who c o n t r o l u n i o n d e c i s i o n mak ing i n t e rms 

o f b r o a d u n i o n p o l i c y and d i r e c t i o n as s e t by t h e M i n i n g C o u n c i l . 

A DIFFERENT STYLE OF BARGAINING 

A l t h o u g h t h e CAIMAW M i n i n g C o u n c i l o p e r a t e s as an a i d t o 

b a r g a i n i n g c o m m i t t e e s on g l o b a l i s s u e s , a c t u a l n e g o t i a t i o n s - a t each 

CAIMAW r e p r e s e n t e d mine s i t e a r e c a r r i e d o u t by t h e l o c a l b a r g a i n i n g 

commi t t e e e l e c t e d by t h e w o r k e r s a t t h e i r i n d i v i d u a l p r o p e r t i e s , 

a s s i s t e d by a N a t i o n a l u n i o n r e p r e s e n t a t i v e . 7 0 In t h i s r e s p e c t , t o a l l 

a p p e a r a n c e s a t l e a s t , b a r g a i n i n g by CAIMAW i s c a r r i e d o u t i n a manner 
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i d e n t i c a l t o t h a t f o l l o w e d by t h e S t e e l w o r k e r s i n t h e mines t h a t t h e y 

r e p r e s e n t . D e s p i t e t h i s a p p a r e n t s i m i l a r i t y , t h e a c t u a l methods used by 

t h e two u n i o n s i n a c h i e v i n g a c o l l e c t i v e agreement i n t h e mines d i f f e r 

g r e a t l y , d i f f e r e n c e s t h a t i n v o l v e two i n t e r r e l a t e d bu t s e p a r a t e i s s u e s . 

F i r s t , t h e S t e e l w o r k e r s somet imes p r a c t i c e one- to-one 

n e g o t i a t i o n s , where t h e u n i o n s t a f f r e p r e s e n t a t i v e meets p r i v a t e l y w i t h 

t h e company n e g o t i a t o r . Between t h e two o f t h e m , t h e y hammer ou t a 

s e t t l e m e n t . The e l e c t e d b a r g a i n i n g commi t t ee does no t t a k e p a r t i n t h i s 

p r o c e s s . T h i s p r a c t i c e , i n e f f e c t , p l a c e s d e c i s i o n mak ing w i t h t h e 

s t a f f r e p r e s e n t a t i v e r a t h e r t han t h e b a r g a i n i n g c o m m i t t e e . L o r i 

F a i r f i e l d , C h i e f o f I n d u s t r i a l R e l a t i o n s f o r P l a c e r D e v e l o p m e n t s , 

d e s c r i b e d h i s n e g o t i a t i n g e x p e r i e n c e w i t h t h e S t e e l w o r k e r s by s a y i n g 

"The c h i e f spokesman f o r t h e u n i o n meets w i t h t h e c h i e f spokesman f o r 

t h e company and t h e y map o u t where t h e y a r e g o i n g . " 7 1 He a d d e d , " M o s t 

o f t h e c o n t r a c t s I ' v e s e t t l e d ( w i t h t h e S t e e l w o r k e r s ) have been worked 

o u t b e f o r e h a n d , b e f o r e n e g o t i a t i o n s r e a l l y g e t g o i n g . We go o v e r t h e 

u n i o n demands w i t h t h e l e a d e r s and what w e ' r e p r e p a r e d t o g i v e them and 
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we work i t o u t . " In c o n t r a s t , CAIMAW n e v e r engages i n one- to-one 

b a r g a i n i n g . The e l e c t e d b a r g a i n i n g commi t t ee i s f u l l y i n v o l v e d i n e v e r y 

m e e t i n g w i t h t h e company, i n k e e p i n g w i t h t h e u n i o n ' s g e n e r a l p o l i c y o f 

f u l l r ank and f i l e c o n t r o l . " W i t h CAIMAW, e v e r y t h i n g i s on t h e r e c o r d " 
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s a i d L o r i F a i r f i e l d . "You j u s t c a n ' t g e t CAIMAW l e a d e r s t o meet w i t h 
you i n d i v i d u a l l y . " 7 4 As s t a t e d i n t h e CAIMAW News: "CAIMAW b e l i e v e s 
t h a t e v e r y t h i n g must be done a b o v e - b o a r d and on t h e ' r e c o r d a t a l l 
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t i m e s . 
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L o r i F a i r f i e l d d e f e n d e d t h e S t e e l w o r k e r 1 s s t y l e o f b a r g a i n i n g 

by a r g u i n g t h a t " c o m m u n i c a t i o n s a r e much more accommodat ing when y o u 
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have one- to-one b a r g a i n i n g " . He a r g u e s t h a t d i f f i c u l t p rob l ems a r e 

more e a s i l y r e s o l v e d i n t h i s manner , because t h e p a r t i e s e n j o y more 

f l e x i b i l i t y i n d i s c u s s i o n s away f r o m t h e b a r g a i n i n g t a b l e . " I n a 

p r i v a t e m e e t i n g , you can e x p l o r e a l l s o r t s o f p o s s i b l e avenues a v a i l a b l e 

t o y o u . But a t t h e b a r g a i n i n g t a b l e , once you have made an o f f e r , you 

have made i t . You c a n ' t t a k e i t b a c k . " 7 7 Because d i f f i c u l t i s s u e s 

c a n n o t be r e s o l v e d as e a s i l y i n n e g o t i a t i o n s t h a t a r e r e s t r i c t e d t o t h e 

c o n s t r a i n t s i n h e r e n t a t t h e b a r g a i n i n g t a b l e , he a r g u e s , an impasse and 

a s t r i k e r a t h e r t h a n a p e a c e f u l s e t t l e m e n t i s t h e l i k e l y outcome o f t h e 

CAIMAW s t y l e o f b a r g a i n i n g . The c o n c l u s i o n he d r a w s , t h e r e f o r e , i s t h a t 

" c o l l e c t i v e b a r g a i n i n g ( c o n f i n e d t o t h e n e g o t i a t i n g t a b l e where a l l 
7 8 

members o f t h e n e g o t i a t i n g commi t t ee s a r e p r e s e n t ) d o e s n ' t w o r k " . 

T h i s does no t r e a l l y a p p e a r t o be t h e c a s e , s i n c e CAIMAW has a c h i e v e d 

many c o l l e c t i v e ag reements i n t h e i n d u s t r y w i t h o u t r e s o r t t o s t r i k e , and 

w i t h o u t r e s o r t t o one- to-one b a r g a i n i n g ( see T a b l e V I ) . Many o f t h e s e 

n e g o t i a t i o n s p r e s u m a b l y i n v o l v e d r e s o l v i n g d i f f i c u l t i s s u e s . What 

Mr . F a i r f i e l d ' s o b s e r v a t i o n s may mean, howeve r , i s t h a t t h e CAIMAW s t y l e 

o f b a r g a i n i n g r e q u i r e s more e x p e r t i s e by n e g o t i a t o r s on b o t h s i d e s o f 

t h e b a r g a i n i n g t a b l e t h a n t h e s t y l e f o l l o w e d by t h e S t e e l w o r k e r s , 

because t h e n e g o t i a t o r s do no t have a v a i l a b l e t h e "more a c commoda t i ng " 

method o f n e g o t i a t i n g p r o v i d e d by one- to-one b a r g a i n i n g . 

S e c o n d l y , t h e S t e e l w o r k e r l e a d e r s do no t meet w i t h t h e company 

w i t h t h e b l e s s i n g , o r i n d e e d the k n o w l e d g e , o f t h e e l e c t e d b a r g a i n i n g 

commi t t e e o r t h e member sh ip . R a t h e r , such m e e t i n g s a r e k e p t s e c r e t , and 

when t h e p a r t i e s a r r i v e back a t t h e b a r g a i n i n g t a b l e , t h e u n i o n l e a d e r 
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and t h e company pu t on an a c t f o r t h e b e n e f i t o f t h e b a r g a i n i n g 

c o m m i t t e e , p r e t e n d i n g t o a rgue i s s u e s t h a t t h e y had a l r e a d y r e s o l v e d i n 

t h e i r i n d i v i d u a l m e e t i n g s . T h i s p r a c t i c e , i n e f f e c t , r e p r e s e n t s a 

m a n i p u l a t i o n o f t h e membersh ip and the e l e c t e d b a r g a i n i n g c o m m i t t e e . In 

d e s c r i b i n g t h e m e e t i n g s , F a i r f i e l d s a i d , "Many t i m e s we ' v e s a i d ' g o o d , 

you can have y o u r COLA c l a u s e ' and t h e u n i o n w i l l say ' D o n ' t o f f e r i t . 
79 

W e ' l l demand i t " 1 T h e n , m e e t i n g w i t h t h e n e g o t i a t i n g commi t t e e a t t h e 

b a r g a i n i n g t a b l e , t h e company, a f t e r a g r e a t d e a l o f a r g u m e n t , f i n a l l y 

g i v e s i n t o an i s s u e t h e y have a l r e a d y conceded p r i v a t e l y . "When we 

gave i n , I p r e t e n d e d t o be so mad I c o u l d n ' t speak and l e t t h e Mine 

Manager s i g n t h e ag reemen t " s a i d F a i r f i e l d , r e c a l l i n g one such 
80 

i n c i d e n t . Even t h o u g h t h e e l e c t e d b a r g a i n i n g c o m m i t t e e may a g r e e t o a 

c o l l e c t i v e agreement a r r i v e d a t by such t a c t i c s , i t i s u n l i k e l y t h a t 

t h e i r agreement i m p l i e s t h e same deg ree o f commitment t o t h e s e t t l e m e n t 

t h a t a c o l l e c t i v e agreement a r r i v e d a t i n t h e CAIMAW s t y l e w o u l d . As 

CAIMAW p o i n t s o u t : 

S t e e l ' s p r a c t i c e s a r e d e p r i v i n g i t s members o f r e a l 
c o l l e c t i v e b a r g a i n i n g . A f t e r a l l , t h e pu rpose o f 
b a r g a i n i n g i s t o g i v e t h e w o r k e r s t h e m s e l v e s more 

c o n t r o l o v e r t h e d e c i s i o n s t h a t a f f e c t them. 
I n s t e a d , S t e e l i s c o l l a b o r a t i n g w i t h management t o 

81 
m a n i p u l a t e t h e i r own member sh ip . 

A d i f f e r e n c e i n t h e s t y l e o f u n i o n d e c i s i o n mak ing between 

CAIMAW and t h e i n t e r n a t i o n a l u n i o n s i s a l s o m a n i f e s t i n t h e d a y - t o - d a y 

c o n d u c t o f i n d u s t r i a l r e l a t i o n s i n t h e B. C. m i n e s . Here t o o , CAIMAW 
82 

" o p e r a t e s unde r t h e p r i n c i p l e o f d e m o c r a c y " . " N o r m a l l y you w o u l d j u s t 

d e a l w i t h t h e b u s i n e s s a g e n t . H e r e , w i t h CAIMAW, e v e r y t h i n g i s done 
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w i t h e l e c t e d c o m m i t t e e s . " 0 , 3 To t h e management o f a m i n i n g company, 

t h e m s e l v e s o r g a n i z e d i n a b u r e a u c r a t i c s t r u c t u r e , t h i s can p r o v e 

f r u s t r a t i n g . " W i t h a b u s i n e s s a g e n t , he c o u l d say ' y e s ' o r ' n o ' . But 

w i t h CAIMAW's d e m o c r a c y , no one can make a d e c i s i o n . They say 'we d o n ' t 

do a n y t h i n g , t h e membersh ip does i t ' . I t i s h a r d e r t o g e t t h i n g s 

i A »84 r e s o l v e d . 

CAIMAW's s t y l e o f b a r g a i n i n g and d a y - t o - d a y c o n d u c t , 

t h e r e f o r e , on t h e n e g a t i v e s i d e does no t e x p e d i t e d e c i s i o n m a k i n g . On 

t h e p o s i t i v e s i d e , h o w e v e r , t h e membersh ip i s p r o b a b l y more c o m m i t t e d t o 

d e c i s i o n s once t h e y a r e made, because t h e y have f u l l y p a r t i c i p a t e d i n 

t h e i r f o r m a t i o n . 

STRIKES AND BARGAINED SETTLEMENTS 

CAIMAW's e n t r y i n t o t h e m i n i n g i n d u s t r y has been d e s c r i b e d by 

some as " d i s a s t e r o u s , r e s u l t i n g i n n o t h i n g bu t s t r i k e s j u s t so t h a t , f o r 

85 
p o l i t i c a l r e a s o n s , t h e y can do b e t t e r t h a n t h e i n t e r n a t i o n a l s . " USWA 

has v i g o u r o u s l y a t t a c k e d CAIMAW's s t r i k e r e c o r d i n t h e m i n e s , c a l l i n g 

CAIMAW o f f i c e r s " i r r e s p o n s i b l e " and c l a i m i n g t h a t " b e c a u s e o f o u r 

a f f i l i a t i o n , we have more power t o a v e r t s t r i k e s and more c o n t r o l o v e r 
86 

s t r i k e s i t u a t i o n s when t h e y h a p p e n " . 

E x a m i n i n g each o f t h e s e c h a r g e s i n t u r n , t h e r e can be no 

q u e s t i o n t h a t CAIMAW has engaged i n some l e n g t h y and b i t t e r work 

s t o p p a g e s i n t h e B. C. m i n e s . But t h e c auses o f t h e s e work s t o p p a g e s 

were no t u n r e a s o n a b l e u n i o n demands i n an a t t e m p t a t p o l i t i c a l 

one-upmansh ip by CAIMAW on t h e i n t e r n a t i o n a l u n i o n s . 
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F i r s t , among i t s m i n i n g c e r t i f i c a t i o n s , CAIMAW h e l d t h e 

b a r g a i n i n g r i g h t s f o r N o r a n d a ' s B e l l C o p p e r , and s t i l l h o l d s t h e 

b a r g a i n i n g r i g h t s f o r t h e P l a c e r owned m i n e s , G i b r a l t a r and Endako . 

These a r e compan ies whom t h e L a bo u r R e l a t i o n s Boa rd n o t e d i n 1976 have 

t r a d i t i o n a l l y " p a i d wage r a t e s w h i c h a r e m a r k e d l y be low such o t h e r 

87 

m i n i n g compan ies as L o r n e x , B e t h l e h e m , G r a n i s l e , S i m i l k a m e e n e t a l " . 

Not s u r p r i s i n g l y , t h e r e f o r e , i t has been p r i m a r i l y a t t h e s e p r o p e r t i e s 

t h a t l e n g t h y and b i t t e r CAIMAW s t r i k e s have t a k e n p l a c e . 

A s t r i k e a g a i n s t B e l l Copper i n 1976 was p r e c i p i t a t e d n o t i n 

an e f f o r t t o g a i n wages o r b e n e f i t s t h a t i n t e r n a t i o n a l u n i o n s d i d n o t 

h a v e , b u t because t h e p r e - s t r i k e o f f e r , i f a c c e p t e d , w o u l d have r e s u l t e d 

i n B e l l w o r k e r s f a l l i n g f a r b e h i n d . 
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T a b l e VI 

CAIMAW's S t r i k e s and S e t t l e m e n t s i n B. C. M i n e s , 1973 - 1981 

Date Be th l ehem B e l l Copper Endako G i b r a l t a r S i m i l k a m e e n Wes te rn 

1973 N e g o t i a t e d 
S e t t l e m e n t 

1974 N e g o t i a t e d 
S e t t l e m e n t 

STRIKE 
10 weeks 

1975 N e g o t i a t e d 
S e t t l e m e n t 

1976 STRIKE 
29 weeks 

STRIKE 
18 weeks 

1977 STRIKE 
6 weeks 

STRIKE 
18 days 

N e g o t i a t e d 
S e t t l e m e n t 

1978 N e g o t i a t e d 
S e t t l e m e n t 

LOCK-OUT 
STRIKE 

34 weeks 

1979 N e g o t i a t e d 
S e t t l e m e n t 

N e g o t i a t e d 
Re-opener 

STRIKE 
36 weeks 

N e g o t i a t e d 
S e t t l e m e n t 

N e g o t i a t e d 
S e t t l e m e n t 

1980 N e g o t i a t e d 
Re-opener 

N e g o t i a t e d 
Re-opener 

1981 N e g o t i a t e d 
Re-opener 

N e g o t i a t e d 
Re-opener 

S o u r c e : V a r i o u s i s s u e s o f t h e CAIMAW R e v i e w , 1973 - 1981 
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Noranda was mak ing a f a r c e o f n e g o t i a t i o n s by 
o f f e r i n g wage i n c r e a s e s w h i c h r anged f r om 3 .6% f o r 

l a b o u r e r s t o 1 0 . 4 % f o r t r a d e s m e n . A c c e p t a n c e o f 

such an o f f e r w o u l d have made B e l l Copper Worke rs 
88 

t h e l o w e s t p a i d m i n e r s i n B. C. 

S i m i l a r l y , a s t r i k e a t G i b r a l t a r i n 1976 was p r e c i p i t a t e d 

p a r t l y by G i b r a l t a r ' s a t t e m p t t o d i l u t e t h e f o r c e o f t h e c o n t r a c t 

l a n g u a g e , and p a r t l y by a p r e - s t r i k e wage o f f e r t h a t " w o u l d have l e f t 

CAIMAW members a t t he bo t tom o f t h e s p e c t r u m and i n f a c t e a r n i n g wage 

r a t e s i n 1978 w h i c h a r e l e s s t han t h o s e p a i d r i g h t now i n most o t h e r 

B. C. m i n e s " . 

C u r i o u s l y enough t h e G i b r a l t a r s t r i k e was i n i t i a l l y 
p r e c i p i t a t e d by nonecomon ic i s s u e s . The u n i o n 
s o u g h t r e l a t i v e l y modest improvements i n t h e 
c o n t r a c t l anguage most o f w h i c h w o u l d p r o v i d e o n l y 
t h o s e p r o t e c t i o n s a l r e a d y e n j o y e d i n t h e Endako o r 
C r a i g m o n t a g r e e m e n t s . G i b r a l t a r r e s i s t e d t h a t 
e f f o r t and i n f a c t sough t c e r t a i n r e f i n e m e n t s o f i t s 
own w h i c h w o u l d d i l u t e t h e f o r c e o f t h e e x i s t i n g 
G i b r a l t a r l a n g u a g e r e l a t i v e t o t h e Endako 
ag reemen t . 

The G i b r a l t a r o f f e r i n 1978 t h a t r e s u l t e d i n a n o t h e r b i t t e r l a b o u r 

d i s p u t e c o n t a i n e d t h e same d e f i c i e n c i e s - namely an e x t r e m e l y low wage 

o f f e r and an a t t e m p t t o d i l u t e t h e c o n t r a c t l a n g u a g e , p a r t i c u l a r l y t h e 

91 
t r a i n i n g c l a u s e and t h e g r i e v a n c e p r o c e d u r e p r o v i s i o n s . 
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Nor was t h e Endako s t r i k e i n 1975 p r e c i p i t a t e d by an 

o v e r z e a l o u s need on t h e p a r t o f CAIMAW t o a c h i e v e n e g o t i a t i n g s u c c e s s e s 

beyond t h o s e a c h i e v e d by i n t e r n a t i o n a l u n i o n s . R a t h e r , n e g o t i a t i o n s 

f a i l e d because o f P l a c e r ' s d e t e r m i n a t i o n t h a t t h e memorandum o f 

s e t t l e m e n t s i g n e d w i t h t h e S t e e l w o r k e r s , t h e s e t t l e m e n t t h a t had been a 

ma jo r f a c t o r i n t h e w o r k e r s ' t u r n t o CAIMAW, s h o u l d c o n s t i t u t e t h e b a s i s 

o f t he new c o n t r a c t . T h i s wou ld have p r o v i d e d te rms t h a t even t h e 

S t e e l w o r k e r s , by t h e end o f t h e CAIMAW c a m p a i g n , were recommending 

s h o u l d be r e j e c t e d . 

Canex P l a c e r was d e t e r m i n e d t h a t t h e s e t t l e m e n t w i t h 
t h e S t e e l w o r k e r s s h o u l d be t h e s u b s t a n c e o f a new 

c o n t r a c t f o r t h e emp loyees I t t o o k a t h r e e month 
s t r i k e , p u n c t u a t e d by v i o l e n c e on t h e p i c k e t l i n e s 
b e f o r e CAIMAW made i t s p o i n t and a s e t t l e m e n t o f new 
and somewhat h i g h e r r a t e s was a c h i e v e d a t t h e Endako 

. 92 m i n e . 

S e c o n d l y , because t h e p a t t e r n has been f o r CAIMAW t o engage i n 

s t r i k e s , no t i n p u r s u i t o f u n r e a s o n a b l e demands bu t i n an a t t e m p t t o 

p r e v e n t i t s members f r o m f a l l i n g f a r b e h i n d , t h e c h a r g e t h a t CAIMAW's 

s t r i k e r e c o r d shows i t s l e a d e r s t o be i r r e s p o n s i b l e does n o t a p p e a r t o 

be j u s t i f i e d . I n d e e d , t h e r e s o r t t o s t r i k e when f a c e d w i t h a p r e - s t r i k e 

o f f e r t h a t c o n s i d e r a b l y d i l u t e s c o n t r a c t l anguage a n d / o r p r o v i d e s wages 

t h a t a r e f a r i n f e r i o r t o o t h e r s i n t h e i n d u s t r y can be c o n s i d e r e d t o be 

a t r a d i t i o n a l u n i o n r e s p o n s e . R e f e r r i n g t o t h e G i b r a l t a r s t r i k e i n 1976 

t h e L abou r R e l a t i o n s Boa rd n o t e d : 
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In t h i s s t r i k e i t (CAIMAW) i s s e e k i n g t o e s t a b l i s h 

what i t b e l i e v e s i s t h e p r o p e r r e l a t i o n s h i p o f t h e 

t e rms o f employment a t G i b r a l t a r t o t h o s e e n j o y e d by 

members o f a s i s t e r CAIMAW l o c a l a t Endako In t h e 

l i g h t o f t h i s h i s t o r i c a l r e c o r d (between G i b r a l t a r 

and Endako) t h e k i n d o f c o n t r a c t te rms now i n 

e x i s t e n c e a t t h e Endako mine i s an u n d e r s t a n d a b l e 
93 

p o i n t o f r e f e r e n c e f o r t h e G i b r a l t a r s t r i k e . 

I n d e e d , a d r a m a t i c example o f ex t r eme r e s t r a i n t i n r e s o r t t o 

work s t oppage o c c u r r e d a t G i b r a l t a r i n 1978 . F o r t h e r e a s o n s s t a t e d 

a b o v e , t h e company ' s f i n a l o f f e r was u n a c c e p t a b l e t o t h e u n i o n . Bu t 

r a t h e r t h a n go on s t r i k e , t h e u n i o n chose t h e s t r a t e g y o f c o n t i n u i n g t o 

work unde r t h e t e rms o f t h e e x p i r e d c o n t r a c t u n t i l t h e p r i c e o f c o p p e r , 

w h i c h a t t h e t i m e was v e r y l o w , i m p r o v e d . A t t h a t t i m e , t h e company 

c o u l d pe rhaps be more e a s i l y p e r s u a d e d t o make a more gene rous o f f e r . 

The company ' s r e s p o n s e t o t h i s s t r a t e g y , howeve r , was t o u n i l a t e r a l l y 

c a n c e l t h e e x p i r e d c o l l e c t i v e a g r e e m e n t , w h i c h had been k e p t i n f o r c e by 

an e x t e n s i o n c l a u s e . Even unde r t h e s e c i r c u m s t a n c e s , t h e u n i o n r e f u s e d 

t o s t r i k e . " O f c o u r s e we know i t w o u l d be i n t o l e r a b l e f o r any u n i o n t o 

keep t h e i r members w o r k i n g w i t h o u t a c o l l e c t i v e ag reemen t " s a i d L o r i 

94 
F a i r f i e l d . " T h a t ' s why we d i d i t . But n o t h i n g h a p p e n e d . " In f a c t , 
t h e u n i o n d i d t a k e a s t r i k e v o t e , no t so much t o a c h i e v e a new c o n t r a c t , 

as t o e n f o r c e t h e te rms o f t h e o l d o n e . " I n s p i t e o f t h e d i f f i c u l t 

c i r c u m s t a n c e s , t h e u n i o n r e f u s e d t o be p r o v o k e d i n t o a s t r i k e " r e p o r t e d 
95 

t h e CAIMAW M i n e r . On May 2 3 , 1 9 7 8 , t h e r e f o r e , t h e company s e r v e d 

l o c k - o u t n o t i c e , and on May 26 c l o s e d t h e g a t e a t t h e m i n e . CAIMAW 

members where a g a i n on t h e p i c k e t l i n e . "The b a t t l e f i e l d w a s n ' t chosen 
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by t h e employees o r t h e i r u n i o n . The e m p l o y e r f o r c e d t h e employees o n t o 

96 
t h e p i c k e t l i n e when c o p p e r was 66<£ a pound ( C a n a d i a n ) . " 

F i n a l l y , t h e S t e e l w o r k e r s c o n t e n t i o n t h a t t h e i r a f f i l i a t i o n s 

p r o v i d e them w i t h b o t h t h e power t o a v e r t s t r i k e s and t h e power t o 

c o n t r o l s t r i k e s i t u a t i o n s when t h e y o c c u r , seems t o be s i m i l a r l y 

u n s u p p o r t e d by t h e e v i d e n c e . CAIMAW's most l e n g t h y and b i t t e r s t r i k e s 

have t a k e n p l a c e a g a i n s t P l a c e r D e v e l o p m e n t s . But t h e S t e e l w o r k e r s , 

when c e r t i f i e d a t Endako and G i b r a l t a r , can h a r d l y be s a i d t o have 

f r i g h t e n e d P l a c e r i n t o s u b m i s s i o n w i t h t h e i r power . I n d e e d , t h e l o w e r 

P l a c e r r a t e s n o t e d by t h e L abo u r R e l a t i o n s Boa rd i n 1976 were i n h e r i t e d 

by CAIMAW f r o m t h e S t e e l w o r k e r s i n t h e c a se o f G i b r a l t a r , and an 

improvement on t h e r a t e s t h a t t h e S t e e l w o r k e r s had n e g o t i a t e d a t Endako , 

and t h i s had been a c h i e v e d by t h e S t e e l w o r k e r s o n l y a f t e r f r e q u e n t and 

l e n g t h y S t e e l w o r k e r s t r i k e s . On t h e t e n o c c a s i o n s t h a t P l a c e r 

n e g o t i a t e d w i t h t h e S t e e l w o r k e r s p r i o r t o 1 9 7 6 , f o u r r e s u l t e d i n l e n g t h y 

s t r i k e s . The b o a r d n o t e d t h a t t h e 1976 G i b r a l t a r d i s p u t e was 

c h a r a c t e r i s t i c f o r P l a c e r . CAIMAW was no t s e t t i n g a new p a t t e r n , bu t 

s i m p l y m a i n t a i n i n g one t h a t had a l r e a d y been e s t a b l i s h e d a t t h e P l a c e r 

p r o p e r t i e s . 

The re have been a t o t a l o f 12 o c c a s i o n s i n w h i c h 

P l a c e r M ines have been b a r g a i n i n g f o r c o n t r a c t 

r e n e w a l s a t a t i m e when t h e u n i o n s w o u l d be i n a 

l e g a l s t r i k e p o s i t i o n . Of t h e s e 12 o c c a s i o n s , t h e r e 

have been s i x s t r i k e s . Nor were t h e s e s h o r t , s h a r p 

work s t o p p a g e s w h i c h q u i c k l y p r o d u c e d ag reemen t . 

E x c l u d i n g a one week s t r i k e a t C r a i g m o n t i n 1 9 6 8 , 
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t h e r e have been f i v e ma jo r s t r i k e s r a n g i n g f r o m two 

months t o seven and a h a l f mon ths . The c u r r e n t 

f o u r - m o n t h shutdown a t t h e G i b r a l t a r mine f i t s 
97 

s q u a r e l y i n t o t h a t p a t t e r n . 

Nor does Noranda appea r t o be i n t i m i d a t e d by t h e power o f t h e 

S t e e l w o r k e r ' s a f f i l i a t i o n s . I t i s t r u e t h a t , u n l i k e CAIMAW's s t r i k e s 

a g a i n s t P l a c e r i n r e c e n t y e a r s , a s t r i k e i n 1979 by t h e S t e e l w o r k e r s a t 

t h e Noranda owned B renda mine was s e t t l e d r e l a t i v e l y q u i c k l y - i n 

a p p r o x i m a t e l y t h r e e weeks . Bu t t h i s was due t o t h e f a c t t h a t s h o r t l y 

a f t e r t h e s t r i k e b e g a n , S i m i l k a m e e n s e t t l e d w i t h CAIMAW w i t h o u t a s t r i k e 

f o r r a t e s t h a t were i n e x c e s s o f t h e u n i o n demands a t B r e n d a . " I f i t 

were no t f o r t h a t , I g u a r a n t e e you t h a t t h e y w o u l d s t i l l be on t h e 
98 

s t r e e t " s a i d a B renda r e p r e s e n t a t i v e . 

C o n v e r s e l y , n e i t h e r o f t h e s e m i n i n g compan ies see CAIMAW as 

b e i n g i n h e r e n t l y weak because i t l a c k s t h e s i z e and a f f i l i a t i o n s o f t h e 

S t e e l w o r k e r s . " F o r a s m a l l u n i o n , CAIMAW has made a l o t o f waves " s a i d 

George A t k i n s , I n d u s t r i a l R e l a t i o n s Manager a t G i b r a l t a r . "I was amazed 

when I f o u n d ou t t h e y o n l y had seven t h o u s a n d members. J u d g i n g f r o m 

t h e i r p e r f o r m a n c e , I t h o u g h t t h e y wou ld have t o be seven t i m e s t h a t 
99 

s i z e . " "I t h i n k CAIMAW has d e f i n i t e l y p r o v e d t h e m s e l v e s i n t h e 

i n d u s t r y " a g r e e d a B renda r e p r e s e n t a t i v e . ' ' ' 0 0 

CAIMAW's l o n g and b i t t e r s t r u g g l e s i n t h e m i n i n g i n d u s t r y do 

n o t , t h e r e f o r e , a p p e a r t o have been due t o t h e f a c t t h a t CAIMAW l a c k s 

t h e power and a f f i l i a t i o n s o f t h e S t e e l w o r k e r s , t h e r e b y mak ing them 

d i s p u t e s w h i c h t h e S t e e l w o r k e r s c o u l d have a v o i d e d . R a t h e r , t h e c e n t r a l 
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cause appea r s t o be c o n d i t i o n s i n h e r e n t i n t h e m i n i n g i n d u s t r y i t s e l f . 

M i n i n g compan ies do no t f a c e a l o s s o f t h e i r ma rke t s h a r e o r s p o i l a g e o f 

t h e i r p r o d u c t as a r e s u l t o f a work s t oppage a t a m i n e . M o r e o v e r , w i t h 

one m i n i n g company t y p i c a l l y owning s e v e r a l p r o p e r t i e s , i t can m a i n t a i n 

i t s p r o f i t s even i f one o f i t s o p e r a t i o n s i s s t r u c k . M i n i n g employees 

i n v o l v e d i n a l a b o u r d i s p u t e t y p i c a l l y l e a v e town and f i n d o t h e r j o b s . 

The r e s u l t o f t h e s e f a c t o r s i s l o n g l a b o u r d i s p u t e s i n t h e i n d u s t r y . 

The L abou r R e l a t i o n s Board s t a t e d : 

I f t h i s and o t h e r c a s e s w h i c h t h e Boa rd has 
e x p e r i e n c e d a r e any i n d i c a t i o n , t h e r e c e n t t r e n d i n 
B. C . ' s m i n i n g i n d u s t r y i s t owa rds many l o n g and 
b i t t e r s t r i k e s . The s t r u c k e m p l o y e r c o n t i n u e s t o 
o p e r a t e i t s o t h e r m ines and t h e s t r i k i n g emp loyees 
f i n d o t h e r j o b s . The a t t i t u d e o f b o t h t h e e m p l o y e r 
and t h e t r a d e u n i o n seems t o be t h a t t h e m i n e r a l 
w i l l n o t s p o i l i f i t i s l e f t i n t h e g r o u n d f o r a 
w h i l e l o n g e r . 1 0 1 

WAGE SETTLEMENTS IN THE MINES 

C o m p a r i s o n s o f b a r g a i n i n g s u c c e s s e s i n t h e mines i s made 

p a r t i c u l a r l y d i f f i c u l t because o f t h e w ide v a r i e t y o f p r o v i s i o n s i n 

d i f f e r e n t c o n t r a c t s , such as t o o l a l l o w a n c e s , s h i f t p r em iums , COLA 

f o r m u l a e and so o n . I t can be s a i d , howeve r , t h a t CAIMAW's 1979 

c o n t r a c t n e g o t i a t e d w i t h S i m i l k a m e e n c o n t a i n e d such i n d u s t r y f i r s t s as a 

u n i o n shop c l a u s e and t h e b a n k i n g o f o v e r t i m e , p r o v i s i o n s w h i c h t h e 

102 

S t e e l w o r k e r s l a t e r i n c o r p o r a t e d i n t o t h e B ab ine c o n t r a c t . M o r e o v e r , 

on c o s t i n g t h e w ide v a r i e t y o f c o n t i n u o u s s h i f t premiums i n e f f e c t a t 
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d i f f e r e n t m i n i n g p r o p e r t i e s , CAIMAW o f f i c e r s f o u n d t h e a v e r a g e d h o u r l y 

premiums f o r employees w o r k i n g c o n t i n u o u s s h i f t s r anged f r o m 400 t o as 

much as $ 1 . 2 0 p e r h o u r , a r ange w h i c h P e t e r Cameron d e s c r i b e d as 

e x t r e m e . They have s i n c e had some b a r g a i n i n g s u c c e s s a t c l o s i n g t h i s 

g a p , an i s s u e w h i c h t h e S t e e l w o r k e r s have no t t o d a t e a d d r e s s e d . 

Un ions used t o g e t i n t o s i l l y a rguments as t o who 

had t h e b e s t c o n t i n u o u s s h i f t p remiums . One w o u l d 

have a b e t t e r weekend p rem ium, t h e o t h e r w o u l d have 

a b e t t e r a f t e r n o o n s h i f t p remium. We j u s t s a t down 

and c o s t e d i t o u t , a v e r a g i n g t h e t o t a l premiums f o r 

t h e hours w o r k e d . I t sounds so e l e m e n t a r y , b u t 

nobody had e v e r done i t b e f o r e . We e x p l a i n e d t h e 

ex t r eme range t o o u r members and t h e e m p l o y e r was 
103 

f o r c e d t o r e s p o n d t o i t . 

CAIMAW, t h e n , has l e d t h e way i n s e v e r a l i s s u e s i n t h e i n d u s t r y . 

Pe rhaps t h e most v i s i b l e a s p e c t o f a u n i o n ' s s u c c e s s i n 

b a r g a i n i n g i s t h e h o u r l y wage r a t e n e g o t i a t e d f o r i t s members. Even 

t h e s e f i g u r e s must be used w i t h c a u t i o n , howeve r , s i n c e t h e y a r e 

o b v i o u s l y a f f e c t e d no t o n l y by t h e u n i o n , bu t a l s o by t h e i n d u s t r i a l 

r e l a t i o n s p o l i c y p u r s u e d by d i f f e r e n t m i n i n g compan ies i n t e rms o f 

w i l l i n g n e s s o r a b i l i t y t o pay . 

An e x a m i n a t i o n o f t h e t o p and bo t tom wage r a t e s i n B. C. 

c o p p e r and molybdenum p r o d u c i n g mines ( see T a b l e s V I I and V I I I ) 

i n d i c a t e s t h a t Wes te rn M ines (CAIMAW) and L o r n e x ( S t e e l ) l e a d t h e 

i n d u s t r y i n wages . But due t o t h e l e a p f r o g p a t t e r n o f wage i n c r e a s e s i n 
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t h e m i n e s , i t i s a l s o e s s e n t i a l t o t a k e i n t o a c c o u n t t h e t i m e o f 

c o n t r a c t e x p i r y . Because Wes te rn M ines e x p i r e s n i n e months b e f o r e 

L o r n e x and i s ahead o f L o r n e x up u n t i l t h r e e months b e f o r e i t s e x p i r y , 

i t can be c o n s i d e r e d t h e b e t t e r c o n t r a c t o f t h e two . 

S i m i l k a m e e n (CAIMAW) a p p e a r s t o be t h e n e x t b e s t c o n t r a c t . 

A l t h o u g h t h e Utah ( O p e r a t i n g E n g i n e e r s ) t r a d e r a t e s a r e h i g h e r f o r t h e 

n e x t t h r e e m o n t h s , S i m i 1 k a m e e n ' s t r a d e r a t e s exceed t h o s e o f Utah f o r 

t h e f o l l o w i n g seven m o n t h s , and i t s l a b o u r e r r a t e s a r e h i g h e r 

t h r o u g h o u t . T h i s pe rhaps o u t w e i g h s t h e f a c t t h a t Utah e x p i r e s seven 

months b e f o r e S i m i l k a m e e n . By the same r e a s o n i n g , i t w o u l d a p p e a r t h a t 

t h e n e x t b e s t c o n t r a c t s a r e Be th l ehem (CAIMAW), Endako , (CAIMAW) and 

G i b r a l t a r (CAIMAW) r e s p e c t i v e l y . 

U tah M ines ( O p e r a t i n g E n g i n e e r s ) and Highmont M ines ( O p e r a t i n g 

E n g i n e e r s ) can be r a n k e d n e x t . These c o n t r a c t s seem t o be r o u g h l y 

c o m p a r a b l e i n t r a d e r a t e s , bu t H ighmont r a t e s f o r l a b o u r e r s a r e h i g h e r 

t h r o u g h o u t . A l t h o u g h t h i s must be o f f s e t by t h e f a c t t h a t Utah e x p i r e s 

f o u r months b e f o r e H i g h m o n t , H ighmont can p r o b a b l y be c o n s i d e r e d t h e 

b e t t e r c o n t r a c t . 



T a b l e V I I 

QUARTERLY COMPARISON OF B. C. OPEN PIT MINES 
PRODUCING COPPER AND/OR MOLYBDENUM ( Journeyman and Base R a t e s ) 

A f t o n B renda Utah Bab ine Lo rnex H i g h - Endako G i b r a l - B e t h - S im i1 -
M ines M ines M ines D i v M ines mont M ines t a r lehem kameen 
STEEL STEEL OP ENG STEEL STEEL OP ENG CAIMAW CAIMAW CAIMAW CAIMAW 

Apr/81 1 1 . 7 0 1 1 . 7 5 1 3 . 2 5 12 .15 12 .69 1 2 . 5 0 1 2 . 4 5 1 2 . 3 5 1 2 . 5 0 1 2 . 5 0 
9 . 1 0 9 .32 9 .63 9 .09 10 .19 9 .65 9 . 6 3 9 . 6 0 9 .87 9 . 8 3 

J u l / 8 1 1 1 . 9 9 11 .97 13 .25 12 .40 13 .98 1 2 . 5 0 1 3 . 1 0 1 3 . 1 0 1 3 . 5 0 1 3 . 5 0 
9 . 3 9 9 .54 9 .63 9 .34 1 1 . 4 8 9 .65 1 0 . 1 3 1 0 . 1 0 1 0 . 8 7 1 0 . 8 3 

Oc t/81 1 2 . 2 5 11 .97 14 .44 12 .62 1 3 . 9 8 1 3 . 5 0 1 3 . 4 5 1 3 . 4 5 1 3 . 5 0 1 3 . 5 0 
9 .65 9 .54 9 .82 9 .56 1 1 . 4 8 1 0 . 6 5 1 0 . 4 0 1 0 . 3 7 1 0 . 8 7 1 0 . 8 3 

Jan/82 Exp Exp 13 .63 12 .85 1 4 . 1 8 1 3 . 7 0 1 3 . 7 8 1 3 . 7 8 1 3 . 7 8 13 .77 
Oc t Oc t 10 .01 9 .79 1 1 . 6 8 1 0 . 8 5 1 0 . 6 6 1 0 . 6 3 1 1 . 1 5 1 1 . 0 5 

A p r / 8 2 13 .83 1 3 . 0 8 14 .44 1 3 . 9 0 14 .06 1 4 . 0 6 1 4 . 1 3 1 4 . 0 5 
10 .21 10 .02 11 .94 1 1 . 0 5 1 0 . 8 8 1 0 . 8 5 1 1 . 5 0 1 1 . 2 8 

J u l / 8 2 Exp 
A p r i 1 

Exp 
June 

Exp 
June 

14 .01 
1 1 . 2 6 

1 4 . 4 0 
1 1 . 1 5 

1 4 . 4 0 
1 1 . 1 2 

1 4 . 4 8 
1 1 . 8 5 

1 4 . 3 8 
1 1 . 5 6 

Oc t /82 Exp 
Aug 

Exp 
Sep t 

Exp 
Sep t 

Exp 
Oc t 

1 4 . 7 7 
1 1 . 8 8 

Exp 
Nov 

EXPIRY DATES WITHIN F IVE WEEKS 

N.B. The e f f e c t o f a l l COLA c l a u s e s i s i n c l u d e d . F u t u r e payments a r e c a l c u l a t e d 
on t h e b a s i s o f i n f l a t i o n e x t i m a t e d a t 12% . 

S o u r c e : CAIMAW M i n e r , M a r c h , 1981 . 



T a b l e V I I I 

QUARTERLY COMPARISON OF B. C. UNDERGROUND MINES 
PRODUCING COPPER AND/OR MOLYBDENUM ( Journeyman and Base Ra tes R a t e s ) 

Wes te rn 
M ines C r a i g m o n t Boss 

Apr/81 1 3 . 2 0 11 .64 11 .65 
10 .91 9 .14 8 . 9 8 

J u l / 8 1 1 3 . 5 4 11 .96 11 .90 
1 1 . 2 5 9 .43 9 .23 

Oc t/81 Exp 1 2 . 2 2 12 .12 
Sep t 9 . 6 9 9 .45 

Jan/82 1 2 . 4 8 12 .35 
9 .95 9 .68 

Ap r /82 Exp Exp 
Jan Mar 

N.B . The e f f e c t o f a l l COLA c l a u s e s i s i n c l u d e d . F u t u r e payments a r e c a l c u l a t e d 
on t h e b a s i s o f i n f l a t i o n a t 12% . 

S o u r c e : CAIMAW M i n e r M a r c h , 1981 . 
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B a b i n e ( S t e e l ) t r a d e r a t e s exceed t h e r a t e s o f t h e r e m a i n i n g 

m i n e s . But t h e - l a b o u r e r r a t e s a t B a b i n e do no t match t h e r a t e s a t t h e 

o t h e r m i n e s , and i t s c o n t r a c t e x p i r e s a f u l l e i g h t months a f t e r A f t o n 

( S t e e l ) and B renda ( S t e e l ) and f i v e months a f t e r C r a i g m o n t ( S t e e l ) . Due 

t o b o t h t h e s e f a c t o r s , i t i s p r o b a b l y i n f e r i o r t o a l l t h r e e m i n e s . 

C r a i g m o n t has r o u g h l y s i m i l a r r a t e s t o A f t o n and B r e n d a , bu t e x p i r e s 

l a t e r and t h e r e f o r e can be r anked b e h i n d them. A f t o n appea r s t o be 

s l i g h t l y ahead o f B r e n d a . Boss M o u n t a i n ( S t e e l ) i s c l e a r l y t h e w o r s t 

c o n t r a c t f o r wages i n t h e i n d u s t r y , w i t h t h e t o p and bo t tom r a t e s b e i n g 

104 
i n f e r i o r t o C r a i g m o n t and B a b i n e t h r o u g h o u t . 

However , i t must be remembered t h a t r e o p e n e r s , common i n t h e 

i n d u s t r y i n r e c e n t y e a r s , can q u i t e s u d d e n l y change t h e s e r a n k i n g s . I t 

must a l s o be t a k e n i n t o a c c o u n t t h a t Noranda and P l a c e r have 

t r a d i t i o n a l l y p a i d t h e l o w e s t r a t e s i n t h e i n d u s t r y , and t h a t t h e p o l i c y 

f o l l o w e d by m i n i n g management i n t e rms o f r e l a t i v e wages p a i d can be 

e x p e c t e d t o have made a c o n s i d e r a b l e c o n t r i b u t i o n t o t h e r e s u l t s . 

F i n a l l y , t h e r a n k i n g o f t h e s e c o n t r a c t s n e c e s s a r i l y i n c o r p o r a t e s a h i g h 

deg ree o f s u b j e c t i v i t y c o n c e r n i n g t h e r e l a t i v e emphas i s t o be g i v e n t o 

r a t e s and c o n t r a c t e x p i r y d a t e s , a f a c t o r w h i c h i s s u b j e c t t o 

i n t e r p r e t a t i o n . 

N e v e r t h e l e s s , c e r t a i n c o n c l u s i o n s can be drawn w i t h some 

deg ree o f c o n f i d e n c e . F i r s t , i n m ines t h a t a r e c e r t i f i e d by t h e 

S t e e l w o r k e r s , Noranda and P l a c e r m a i n t a i n t h e i r t r a d i t i o n a l p l a c e a t t h e 

b o t t o m o f t h e r a n k i n g s . CAIMAW no l o n g e r has a c e r t i f i c a t i o n f o r a 

Noranda m i n e , and t h e r e f o r e how i t w o u l d have f a r e d a g a i n s t t h i s 

e m p l o y e r w i l l have t o r ema in s p e c u l a t i o n . CAIMAW h a s , howeve r , improved 
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t h e r e l a t i v e p o s i t i o n o f i t s P l a c e r c e r t i f i c a t i o n s , G i b r a l t a r and 

Endako . ( I t must be remembered t h a t i t has a l s o f o u g h t l e n g t h y , b i t t e r 

s t r i k e s a g a i n s t t h i s e m p l o y e r . ) S e c o n d l y , i n d e a l i n g w i t h mines t h a t 

a r e owned by c o r p o r a t i o n s o t h e r t h a n Noranda and P l a c e r , CAIMAW has 

c e r t a i n l y h e l d i t s own. 

To some e x t e n t , CAIMAW has been a l e a d e r i n the i n d u s t r y , 

i n t r o d u c i n g s u c h c o n c e p t s as t h e b a n k i n g o f o v e r t i m e , s t r o n g e r u n i o n 

s e c u r i t y c l a u s e s t h a n t h e Rand f o r m u l a t r a d i t i o n a l l y f o u n d i n t h e m i n e s , 

and t h e c o n c e p t o f c o s t i n g and c o m p a r i n g c o n t i n u o u s s h i f t premiums by 

a v e r a g i n g . A l s o , t h e r a t e s n e g o t i a t e d i n a p e a c e f u l s e t t l e m e n t by 

CAIMAW a t S i m i l k a m e e n s e r v e d as t h e b a s i s f o r t h e wage s e t t l e m e n t a t 

B r e n d a . However , i t i s a l s o t r u e t h a t t h e S t e e l w o r k e r c o n t r a c t 

p e a c e f u l l y n e g o t i a t e d a t L o r n e x i n 1980 has s e r v e d as a p a t t e r n f o r 

CAIMAW a t Endako and G i b r a l t a r . 



- 258 -

T a b l e IX 

RANKING OF B. C. MINES BY WAGES 

(Coppe r and Molybdenum) 

R a n k i n g M ine Un ion Owner 

1 Wes te rn CAIMAW B r a s c a n 

2 L o r n e x S t e e l R i o A lgoma 

3 S imi1kameen CAIMAW Newmont 

4 Be th l ehem CAIMAW Cominco 

5 Endako CAIMAW P l a c e r 

6 G i b r a l t a r CAIMAW P l a c e r 

7 Highmont Op Eng Tech Corp 

8 Utah Op Eng Utah M i n i n g 

9 A f t o n S t e e l Tech Corp 

10 B renda S t e e l Noranda 

11 C r a i g m o n t S t e e l P l a c e r 

12 Bab ine S t e e l Noranda 

13 Boss S t e e l Noranda 
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Each u n i o n , t h e r e f o r e , can be s a i d t o have had an e f f e c t on t h e o t h e r . 

THE BARGAINING STRUCTURE IN B. C. MINES 

The a r e a i n w h i c h CAIMAW has u n q u e s t i o n a b l y been a l e a d e r , and 

has had t h e most d r a m a t i c i m p a c t on t h e i n d u s t r y , has been t h e change i n 

t h e b a r g a i n i n g s t r u c t u r e i n t h e B. C. mines - r e g a r d e d by CAIMAW as one 

o f i t s g r e a t e s t a c h i e v e m e n t s . 

A l t h o u g h a s s o c i a t i o n b a r g a i n i n g i s common i n B. C , o c c u r r i n g 

i n such i n d u s t r i e s as f o r e s t p r o d u c t s , c o n s t r u c t i o n , t r a n s p o r t a t i o n and 

h o s p i t a l s , t h e m i n i n g i n d u s t r y has t r a d i t i o n a l l y s t u c k f i r m l y t o 

f r a g m e n t e d b a r g a i n i n g . The r e a s o n s f o r t h i s a r e t w o f o l d . F i r s t , 

i n d i v i d u a l mine s i t e s e x h i b i t g r e a t v a r i a t i o n i n t e rms o f the p r o d u c t 

m i n e d , r i c h n e s s o f o r e and g e o g r a p h i c a l l o c a t i o n o f t h e p r o p e r t y . 

F u r t h e r , t h e y s e l l t h e i r p r o d u c t i n a ma rke t w h i c h i s s u b j e c t t o s h a r p 

f l u c t u a t i o n s i n t h e i n t e r n a t i o n a l p r i c e o f m e t a l s . " I n t h a t 

e n v i r o n m e n t , i t c l e a r l y makes sense f o r a m i n i n g e m p l o y e r t o p r e s e r v e 

i t s own f l e x i b i l i t y i n a d e c e n t r a l i z e d b a r g a i n i n g f o r m a t w h i c h can be 
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s e n s i t i v e t o t h e p e c u l i a r ma rke t s i t u a t i o n a t each m i n e . " S e c o n d l y , 

f r a g m e n t e d b a r g a i n i n g has b e n e f i t e d t h e e m p l o y e r i n t h e m i n i n g i n d u s t r y , 

mak ing m i n i n g compan ies r e s i s t a n t t o c h a n g e . U n l i k e many i n d u s t r i e s , 

e m p l o y e r s i n mines f a c e n e i t h e r a l o s s o f t h e i r ma rke t s h a r e due t o 

b r a n d name d i f f e r e n t i a t i o n i n t h e e v e n t o f a work s t o p p a g e a t a 

p a r t i c u l a r m i n e , n o r a s p o i l a g e o f t h e i r g o o d s . I t i s common f o r 

s e v e r a l mines t o be owned by a common e m p l o y e r , e n a b l i n g them t o 

m a i n t a i n t h e i r c a sh f l o w s f r om t h e i r o t h e r o p e r a t i o n s w h i l e one p r o p e r t y 

i s s t r u c k . C o n s e q u e n t l y , a t a c t i c w h i c h m i n i n g e m p l o y e r s can use w i t h a 
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c o n s i d e r a b l e deg r ee o f s u c c e s s i s t o engage i n a l e n g t h y d i s p u t e a t one 

mine i n o r d e r t o impose a low s e t t l e m e n t , w h i c h t h e y can t h e n use as a 

p a t t e r n t o n e g o t i a t e a low s e t t l e m e n t a t t h e i r o t h e r o p e r a t i o n s . As 

n o t e d by t h e L abou r R e l a t i o n s B o a r d , f r a g m e n t e d b a r g a i n i n g " ha s had t h e 

no t u n e x p e c t e d r e s u l t o f r e s t r a i n i n g t h e uppe r l e v e l o f wage s e t t l e m e n t s 

w h i c h can be won by l o c a l u n i o n s a t any one m i n e . T h i s r e s u l t can be 

g r a p h i c a l l y d e m o n s t r a t e d by a c o m p a r i s o n o f wage r a t e s i n t h e f o r e s t 

p r o d u c t and m i n i n g i n d u s t r i e s " . 

I t i s t r u e t h a t , i n some i n d u s t r i e s , f r a g m e n t e d b a r g a i n i n g 

p r o v i d e s a s t r u c t u r e t h a t b e n e f i t s t h e u n i o n s , be cause i t e n a b l e s u n i o n s 

t o u t i l i z e the t a c t i c o f w h i p s a w i n g t h e e m p l o y e r s . Bu t f r a g m e n t e d 

b a r g a i n i n g i s o n l y one o f t h e two n e c e s s a r y c o n d i t i o n s f o r a u n i o n t o 

s u c c e s s f u l l y employ t h i s t e c h n i q u e . The o t h e r i s a s u s c e p t i b i l i t y o f 

e m p l o y e r s t o a work s t o p p a g e . T h i s second c r u c i a l i n g r e d i e n t i s l a c k i n g 

i n t h e m i n i n g i n d u s t r y . F o r t h e r e a s o n s s t a t e d a b o v e , m i n i n g e m p l o y e r s 

a r e a b l e t o w i t h s t a n d l o n g s t r i k e s , and have p r o v e d t h e m s e l v e s w i l l i n g 

t o do s o . The r e s u l t i s t h a t m i n i n g e m p l o y e r s have no t o n l y been a b l e 

t o p r e v e n t u n i o n s f r o m e n g a g i n g i n w h i p s a w i n g , bu t t h e f r a g m e n t e d 

b a r g a i n i n g s t r u c t u r e a l l o w s them t o engage i n t h e p r a c t i c e t h e m s e l v e s . 

Indeed Pau l W e i l e r , P r o f e s s o r a t H a r v a r d U n i v e r s i t y and f o r m e r 

c h a i r m a n o f t h e B. C. L a b o u r R e l a t i o n s B o a r d , uses t h e B. C. m i n i n g 

i n d u s t r y as an example o f t h e c i r c u m s t a n c e s where f r a g m e n t a t i o n i n 

b a r g a i n i n g f a v o u r s t h e e m p l o y e r , c a u s i n g m a n a g e r i a l r e s i s t a n c e t o 

c h a n g e . In a d d i t i o n t o t h e c o n s i d e r a t i o n s a l r e a d y n o t e d , W e i l e r p o i n t s 

o u t i n h i s b o o k , R e c o n c i l a b l e D i f f e r e n c e s : 
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The m i n i n g e m p l o y e r does have a c e n t r a l i z e d 

i n d u s t r i a l r e l a t i o n s d e p a r t m e n t . I t can p u r s u e a 

c o h e r e n t , o v e r a l l b a r g a i n i n g s t r a t e g y . T h a t 

d e p a r t m e n t d e a l s w i t h t h e v a r i e t y o f u n i o n l o c a l s , 

each w i t h i t s own c e r t i f i c a t i o n , i t s own c o l l e c t i v e 

a g r e e m e n t , i t s own t e r m i n a t i o n d a t e An e m p l o y e r 

whose an tennae a r e i n w o r k i n g o r d e r can i s o l a t e t h a t 

u n i o n l o c a l w h i c h appea r s weakes t (whe the r because 

o f i n t e r n a l p o l i t i c s o r t h e economic s e t t i n g a t t h a t 
m ine ) and f o r c e i t t o a c c e p t a r e l a t i v e l y n i g g a r d l y 

s e t t l e m e n t : one w h i c h s e r v e s as a f a v o u r a b l e 

p r e c e d e n t i n t h e e m p l o y e r ' s o t h e r n e g o t i a t i o n s . 

Suppose t h a t l o c a l r e s i s t s t h a t a t t e m p t . I t w i l l 

have t o s t r i k e t o e l i c i t a b e t t e r o f f e r f r o m t h e 
e m p l o y e r Even a t t h e s t r u c k l o c a t i o n , t h e 

e m p l o y e r i s r e a l l y j u s t s h i f t i n g p r o d u c t i o n f o r w a r d 
i n t i m e (by c o n t r a s t w i t h t h e employees whose s k i l l s 
a r e n e i t h e r t h a t m o b i l e o r t h a t m a r k e t a b l e and who 
s u f f e r a dead l o s s o f e a r n i n g d u r i n g t h e s t r i k e ) . 
Any one mine has a l i m i t e d l i f e span The e m p l o y e r 
i s i n a p o s i t i o n t o make t h e c a l c u l a t i o n t h a t a 
s a c r i f i c e i n c u r r e n t ne t e a r n i n g s f r om t h e s t r u c k 
mine i s a w o r t h w h i l e i n v e s t m e n t i n f a v o u r a b l e l a b o u r 
c o s t s t h r o u g h o u t i t s e n t i r e c o r p o r a t e 

s t r u c t u r e I t i s u n d e r s t a n d a b l e t h a t e m p l o y e r s who 
e n j o y t h a t k i n d o f b a r g a i n i n g power a r e r a r e l y 
i n t e r e s t e d i n a l t e r i n g a b a r g a i n i n g s t r u c t u r e o f 
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s e p a r a t e , s i n g l e l o c a t i o n u n i t s . 

In a f o o t n o t e , W e i l e r n o t e s t h a t he saw "no b e t t e r i l l u s t r a t i o n o f t h e s e 
1 no 

dynamics t han t h e r e l a t i o n s h i p o f CAIMAW and Canex P l a c e r " . These 

c o n d i t i o n s i n h e r e n t i n t h e i n d u s t r y have n o t gone u n n o t i c e d by CAIMAW. 

Not l o n g a f t e r a c h i e v i n g c e r t i f i c a t i o n a t P l a c e r ' s G i b r a l t a r and Endako 
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p r o p e r t i e s , CAIMAW began t o t a k e e v a s i v e a c t i o n a g a i n s t t h e s e i n h e r e n t 

a d v a n t a g e s f o r t h e B. C. m i n i n g e m p l o y e r . 

F i r s t , w i t h t h e f o r m a t i o n o f t h e CAIMAW M i n i n g C o u n c i l , CAIMAW 

began t o e n j o y , a t l e a s t t o some e x t e n t , t he a d v a n t a g e s e n j o y e d by 

m i n i n g e m p l o y e r s i n t e rms o f a c e n t r a l i z e d b a r g a i n i n g p o l i c y and 

s t r a t e g y . A l t h o u g h i n t e r u n i o n r i v a l r y w i t h the S t e e l w o r k e r s and t h e 

c e r t i f i c a t i o n o f USWA a t C r a i g m o n t p r e v e n t e d a c o m p l e t e c e n t r a l i z a t i o n 

o f u n i o n p o l i c y and s t r a t e g y , t h e M i n i n g C o u n c i l p r o v i d e d a v e h i c l e f o r 

CAIMAW t o a c h i e v e c o h e s i o n and c e n t r a l i z a t i o n a t P l a c e r ' s G i b r a l t a r and 

Endako p r o p e r t i e s . 

S e c o n d l y , i n 1 9 7 6 , CAIMAW began t o p r e s s f o r common e x p i r y 

d a t e s f o r t h e c o n t r a c t s a t G i b r a l t a r and E n d a k o , p r o p o s i n g t h a t a common 

e x p i r y d a t e f o r t h e two p r o p e r t i e s c o u l d p r o v i d e a b a s i s f o r t h e 
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s e t t l e m e n t o f t h e o n g o i n g G i b r a l t a r d i s p u t e . But common e x p i r y d a t e s 

a t t h e two P l a c e r p r o p e r t i e s w o u l d s e v e r e l y r e s t r i c t t h e a b i l i t y o f 

P l a c e r t o use i t s e conomi c s t r e n g t h t o impose a low s e t t l e m e n t on t h e 

p r o p e r t y t h a t b a r g a i n e d f i r s t , and s u b s e q u e n t l y use t h a t s e t t l e m e n t when 

b a r g a i n i n g l a t e r a t t h e second p r o p e r t y . The r e s p o n s e o f P l a c e r t o t h e 

p r o p o s a l w a s , t h e r e f o r e , pe rhaps p r e d i c t a b l e . 

We a r e no t a t t r a c t e d w h a t s o e v e r t o t h e i d e a o f j o i n t 

b a r g a i n i n g w i t h Endako o r any o t h e r m i n i n g company. 

N e i t h e r do we see any advan t age i n s t r i v i n g f o r a 

common e x p i r y d a t e . Our p o s i t i o n r ema ins f i r m on 

t h e wage a d j u s t m e n t and e x p i r y d a t e s l a i d ou t i n o u r 

l a s t p r o p o s a l . Our o b j e c t i v e i s t o meet w i t h you 

f o r t h e p u r p o s e o f r e a c h i n g a c o l l e c t i v e agreement 
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a t G i b r a l t a r . I w o u l d s u g g e s t t h i s be a w o r t h w h i l e 

o b j e c t i v e f o r y o u r s e l f . 1 ' ' ' 0 

CAIMAW, t h e r e f o r e , t u r n e d t o t h e use o f s e c o n d a r y p i c k e t i n g a t 

t h e Endako p r o p e r t y t o i n c r e a s e t h e p r e s s u r e on P l a c e r d u r i n g t h e 1976 

G i b r a l t a r s t r i k e . P l a c e r , f o r t h e f i r s t t i m e i n the m i n i n g i n d u s t r y , 

f o u n d t h a t t h e 1976 s t r i k e underway a t G i b r a l t a r was d i s r u p t i n g t h e 

o p e r a t i o n s o f a n o t h e r o f i t s p r o p e r t i e s , Endako . P l a c e r r e a c t e d 

v i g o u r o u s l y , a r g u i n g b e f o r e t h e L a b o u r R e l a t i o n s Board t h a t , due t o t h e 

economic f l e x i b i l i t y r e q u i r e d by m i n i n g e m p l o y e r s , t h e i n d u s t r y s h o u l d 

be exempt f r o m such u n i o n t a c t i c s . 1 1 1 The b o a r d a g r e e d t h a t : 

. . . a c r u c i a l i n g r e d i e n t i n t h a t p o l i c y ^ e c o n o m i c 
f l e x i b i l i t y ^ i s t h e a s s u r a n c e t h a t any s t r i k e s 
p r e c i p i t a t e d by t h e b a r g a i n i n g a t one mine w i l l n o t 
s p i l l o v e r i n t o o t h e r m i n i n g o p e r a t i o n s . Tha t i s 
why P l a c e r i s e s p e c i a l l y c o n c e r n e d a b o u t t h e 

112 
p r o s p e c t o f s e c o n d a r y l o c a t i o n p i c k e t i n g . 

Bu t i t a l s o n o t e d t h a t " t h e Board c a n n o t t u r n a b l i n d eye t o t h e 

f a v o u r a b l e b a r g a i n i n g r e s u l t s w h i c h m i n i n g e m p l o y e r s have s e c u r e d f r om 
113 

t h a t s t r u c t u r e " . I t r u l e d t h a t s e c o n d a r y p i c k e t i n g was a l e g i t i m a t e 

t r a d e u n i o n t a c t i c i n t h e m i n i n g i n d u s t r y . No l o n g e r w o u l d a m i n i n g 

company be a b l e t o c o n f i n e t h e e f f e c t s o f a l a b o u r d i s p u t e t o one o f i t s 

o p e r a t i o n s . 

CAIMAW, i n f a c t , i n t r o d u c e d t h e c o n c e p t o f - s e c o n d a r y p i c k e t i n g 

i n t o t h e m i n i n g i n d u s t r y . The S t e e l w o r k e r ' s p o s i t i o n has a lways been 

t h a t " t h e m i n i n g i n d u s t r y i s no p l a c e f o r s e c o n d a r y p i c k e t i n g " . 1 1 4 The 
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r e a s o n i n g b e h i n d t h i s a s s e r t i o n i s t w o f o l d . F i r s t , s e c o n d a r y p i c k e t i n g 

has t h e d i s a d v a n t a g e o f a d v e r s e l y a f f e c t i n g a u n i o n ' s own members 

w o r k i n g a t t h e s e c o n d a r y p i c k e t e d l o c a t i o n , by c a u s i n g them t o l o s e pay 

f o r a d i s p u t e t h a t i s no t t h e i r own. CAIMAW a p p e a r s t o be aware o f t h i s 

d i s a d v a n t a g e , because i t has used t h e t a c t i c i n a spasmod i c manner , 

c l o s i n g t h e s e c o n d a r y l o c a t i o n f o r o n l y a few days a t a t i m e r a t h e r t h a n 

f o r t h e d u r a t i o n o f t h e p r i m a r y d i s p u t e . But t o use s e c o n d a r y p i c k e t i n g 

i n t h i s manner , t h e S t e e l w o r k e r s a r g u e , i s c o m p l e t e l y i n e f f e c t i v e . "The 

o n l y s t r i k e s t h a t have an e f f e c t i n t h e m i n i n g i n d u s t r y a r e l o n g 

s t r i k e s " m a i n t a i n e d Monty A l t o n o f t h e S t e e l w o r k e r s . "To s h u t a mine 

down f o r a few days a t a t i m e s i m p l y s a ves t h e e m p l o y e r money. I t i s a 
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f a r c e . " The L a b o u r R e l a t i o n s B o a r d ' s a n a l y s i s o f t h e e f f e c t o f 

CAIMAW's s e c o n d a r y p i c k e t i n g a t Endako , howeve r , d i d no t s u p p o r t t h i s 

c o n t e n t i o n . R a t h e r , t h e b o a r d a rgued t h a t t h e t a c t i c w o u l d " k e e p P l a c e r 

o f f b a l a n c e " , r e d u c e t h e advan t ages t o P l a c e r o f t h e f r a g m e n t e d 

b a r g a i n i n g s t r u c t u r e i n t h e i n d u s t r y , and " h e l p P l a c e r a p p r e c i a t e some 

o f t h e a d v a n t a g e s o f a b r o a d e r b a r g a i n i n g s t r u c t u r e " . 1 ' ' ' 6 

The n e x t s t e p i n CAIMAW's a t t a c k on t h e e s t a b l i s h e d i n d u s t r i a l 

r e l a t i o n s b a r g a i n i n g s t r u c t u r e i n t h e m i n i n g i n d u s t r y was u n d e r t a k e n i n 

t h e 1978 G i b r a l t a r s t r i k e , when t h e Endako w o r k e r s v o t e d t o pay f o u r 

hours dues p e r member p e r month t o h e l p s u p p o r t t h e s t r i k e a t G i b r a l t a r . 

The G i b r a l t a r w o r k e r s r e c i p r o c a t e d d u r i n g the 1979 Endako s t r i k e a g a i n s t 

t h e i r common e m p l o y e r , P l a c e r . The S t e e l w o r k e r s v i g o r o u s l y a t t a c k e d 

t h i s p r a c t i c e . 

) 

The G i b r a l t a r w o r k e r s d i d v o l u n t a r i l y r a i s e t h e i r 

dues an a d d i t i o n a l 4 hou r s - BUT ON THE OTHER HAND 
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THE ALTERNATIVE WAS SECONDARY P ICKETING. Some 
c h o i c e - r a i s e y o u r dues by 4 hou r s o r f a c e a 
s e c o n d a r y p i c k e t l i n e when you come t o work and LOSE 
8 HOURS PAY. T h i s i s no t d e m o c r a t i c c h o i c e - i t i s 
b l a c k m a i l . 1 1 7 

But t h i s a n a l y s i s d e m o n s t r a t e s a l a c k o f u n d e r s t a n d i n g o f t h e i n d u s t r i a l 

r e l a t i o n s s i g n i f i c a n c e o f t h e s e two e v e n t s . By mak ing t h e s e d o n a t i o n s , 

t h e m i n e r s were p r o v i d i n g s t r i k i n g w o r k e r s a t o t h e r mines w i t h e conomic 

a i d o v e r and above t h a t p r o v i d e d by t h e i r s t r i k e f u n d , t h u s e n a b l i n g 

them t o b e t t e r w i t h s t a n d t h e h a r d s h i p s o f a l e n g t h y s t r i k e , and hence 

t h e i r a b i l i t y t o a c h i e v e an improved c o n t r a c t . I t i s t r u e t h a t CAIMAW's 

use o f s e c o n d a r y p i c k e t i n g c o u l d impose h a r d s h i p s on members o f a s i s t e r 

l o c a l no t c u r r e n t l y engaged i n s t r i k e , mak ing t h e a l t e r n a t i v e o f 

d o n a t i n g f o u r hou r s pay p e r month a t t r a c t i v e . Bu t i f P l a c e r had been 

a b l e t o impose a low o f f e r on t h e employees a t G i b r a l t a r , t h i s w o u l d 

have u n d o u b t e d l y been used t o h o l d down wages i n t h e upcoming Endako 

n e g o t i a t i o n s . The G i b r a l t a r d i s p u t e , t h e r e f o r e , was one t o be f o u g h t 

n o t j u s t by t h e G i b r a l t a r e m p l o y e e s , bu t by t h e Endako employees as 

w e l l . The r e c o g n i t i o n and a c c e p t a n c e o f t h i s f a c t by t h e m i n e r s a t 

Endako and G i b r a l t a r r e p r e s e n t s , t h e r e f o r e , a s i g n i f i c a n t and h i s t o r i c a l 

change i n t h e power dynamics o f i n d u s t r i a l r e l a t i o n s i n t h e B. C. m i n i n g 

i n d u s t r y . 

In O c t o b e r o f 1 9 7 8 , t h e CAIMAW M i n i n g C o u n c i l e x t e n d e d t h i s 

c o n c e p t o f mutua l c o o p e r a t i o n between m i n e r s a t d i f f e r e n t mines by 

f o r m i n g a Mu tua l De fense P a c t f o r CAIMAW members i n t h e m i n i n g i n d u s t r y . 

The t e rms o f t h e p a c t a r e t h a t w o r k e r s a t p a r t i c i p a t i n g l o c a l s 
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a u t o m a t i c a l l y send two hou r s pay p e r month t o a s s i s t w o r k e r s on s t r i k e 

o r l o c k e d ou t a t a p a r t i c u l a r l o c a l , a s s i s t a n c e t h a t p r o v i d e s e conomic 

b e n e f i t s i n a d d i t i o n t o t h e normal s t r i k e pay p r o v i d e d by t h e u n i o n ' s 

s t r i k e f u n d . P a r t i c i p a t i o n i n t h e p a c t i s v o l u n t a r y f o r each l o c a l , 

r e q u i r i n g t h e a p p r o v a l o f t h e l o c a l membersh ip . By J a n u a r y 1 9 8 1 , a l l 

CAIMAW m i n i n g l o c a l s had j o i n e d t h e p a c t w i t h t h e e x c e p t i o n o f B e t h l e h e m 

C o p p e r , w h i c h t o d a t e has chosen no t t o p a r t i c i p a t e . 

The Mu tua l De fense P a c t r e p r e s e n t s an i n n o v a t i v e c o n c e p t i n 

t h e i n d u s t r y - t h e s u p p o r t o f a mine on s t r i k e by m i n e r s a t o t h e r 

p r o p e r t i e s . I t has been v i g o r o u s l y a t t a c k e d by t h e S t e e l w o r k e r s , who 

see i t as r e s u l t i n g i n " e x o r b i t a n t dues a s s e s s m e n t s " f o r a c ause w h i c h 
1 1 8 

t h e y do no t see as w o r t h y , namely a s t r i k e a t a n o t h e r m i n e . But i n 

t a k i n g t h i s p o s i t i o n , t h e S t e e l w o r k e r s a r e m i s s i n g t h e b a s i c p o i n t -

namely t h a t e m p l o y e r s i n t h e m i n i n g i n d u s t r y have u n q u e s t i o n a b l y 

b e n e f i t e d f r om t h e i r a b i l i t y t o m a i n t a i n t h e i r c a s h f l o w s d u r i n g a work 

s t o p p a g e v i a t h e i r o t h e r m i n i n g o p e r a t i o n s . T h e i r e conomic s t r e n g t h i s 

no t i s o l a t e d t o t h e mine on s t r i k e . Why t h e n , s h o u l d t h e o t h e r p a r t y t o 

t h e r e l a t i o n s h i p no t employ t h e same t a c t i c and d e r i v e t h e same b e n e f i t 

f r o m d o i n g so? In a d d i t i o n , a ma jo r c o n s i d e r a t i o n o f the m i n i n g 

compan ies i n a r r i v i n g a t wage s e t t l e m e n t s a p p e a r s t o be t h e s e t t l e m e n t s 

a r r i v e d a t i n o t h e r m i n e s . T h i s i s due b o t h t o t h e f a c t t h a t m i n i n g 

compan ies must compete f o r l a b o u r ( p a r t i c u l a r l y s k i l l e d t r a d e s m e n ) , and 

a l s o because t h e y appea r t o p u r s u e company p o l i c y i n te rms o f t h e i r 

r e l a t i v e p o s i t i o n s f o r wages i n t h e i n d u s t r y . " S i m i l k a m e e n d o e s n ' t l i k e 

t o be a p a t t e r n s e t t e r B e th l ehem d o e s n ' t l i k e t o g e t t o o f a r 
119 

b e h i n d L o r n e x b e l i e v e s i n p a y i n g " . The c o n s i s t e n c y o f t h e 
p o s i t i o n o f Noranda mines a t t h e b o t t o m o f t h e wage g r o u p i n g s can a l m o s t 
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c e r t a i n l y be a t t r i b u t e d t o t h e c o r p o r a t e p u r s u a l o f p o l i c y i n t e rms o f 

wages r e l a t i v e t o o t h e r m i n e s . C o n s e q u e n t l y , a s t r u g g l e by w o r k e r s a t 

one mine i s o f v i t a l i n t e r e s t t o a l l w o r k e r s i n t h e i n d u s t r y . I t i s n o t 

an i s o l a t e d b a t t l e . CAIMAW's Mutua l De fence P a c t r e p r e s e n t s a 

r e a l i z a t i o n o f t h e f a c t by t h e m i n e r s a t p r o p e r t i e s c e r t i f i e d by CAIMAW, 

and a w i l l i n g n e s s t o p a r t a k e i n t h e s t r u g g l e f o r h i g h e r wages r e g a r d l e s s 

o f where t h a t s t r u g g l e i s o c c u r r i n g . The r e s u l t can o n l y be an i n c r e a s e 

i n t h e b a r g a i n i n g power o f t h e u n i o n . 

CAIMAW's t a c t i c s have p r o v e d s u c c e s s f u l i n mov ing m i n i n g 

e m p l o y e r s ou t o f t h e t r a d i t i o n a l f r a g m e n t e d b a r g a i n i n g s t r u c t u r e . 

F i r s t , as p a r t o f t h e s e t t l e m e n t f o r t h e 1978 G i b r a l t a r s t r i k e , P l a c e r 

conceded t o a common e x p i r y d a t e f o r t h e c o n t r a c t s a t i t s Endako and 

G i b r a l t a r p r o p e r t i e s , a p r o p o s a l i t had r e f u s e d t o c o n s i d e r i n 1976 . In 

1 9 8 0 , i t a t t e m p t e d t o e s cape f r o m t h i s a r r angemen t by o f f e r i n g the 

G i b r a l t a r emp loyees an u n s o l i c i t e d one d o l l a r p e r hou r m i d - t e r m wage 

i n c r e a s e i n r e t u r n f o r an e x t e n s i o n t o t h e c o n t r a c t . The G i b r a l t a r 

m i n e r s r e j e c t e d t h i s o f f e r i n a s e c r e t b a l l o t v o t e by a r e s o u n d i n g 

97 p e r c e n t . S e c o n d l y , as p a r t o f t h e s e t t l e m e n t o f t h e 1979 Endako 

s t r i k e , P l a c e r a cknow ledged t h e i n t e r r e l a t i o n s h i p o f t h e two l o c a l s by 

120 

a g r e e i n g t o a 5 p e r c e n t i n c r e a s e f o r t h e G i b r a l t a r e m p l o y e e s . F o r 

t h e m i n e r s a t one mine t o n e g o t i a t e a wage i n c r e a s e f o r m i n e r s a t 

a n o t h e r mine was u n i q u e , and d e s c r i b e d by CAIMAW as " a ma jo r 

b r e a k t h r o u g h " . 1 2 1 

T h i r d l y , i n 1 9 8 0 , P l a c e r s i m u l t a n e o u s l y b a r g a i n e d r e o p e n e r s 

f o r t h e two p r o p e r t i e s w i t h a j o i n t E n d a k o / G i b r a l t a r u n i o n n e g o t i a t i n g 

c o m m i t t e e . A l t h o u g h t h e management n e g o t i a t i n g commi t t ee s f o r the two 
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mines were s e p a r a t e and r e f u s e d t o s i t t o g e t h e r t o b a r g a i n w i t h t h e 

j o i n t u n i o n c o m m i t t e e , n e g o t i a t i o n s were c a r r i e d o u t on t h e same day i n 

t h e same h o t e l a t P r i n c e G e o r g e . The j o i n t u n i o n commi t t ee met 

a l t e r n a t e l y w i t h t h e two management commi t t ee s u n t i l ag reements f o r t h e 

two p r o p e r t i e s had been r e a c h e d , ag reements w h i c h p r o v i d e d f o r 

e s s e n t i a l l y t h e same r a t e s a t t h e two mines ( see T a b l e V I I ) . D e s p i t e 

a t t e m p t s by t h e company t o m a i n t a i n t h e appea r ance o f s e p a r a t e 

b a r g a i n i n g , t h e s e n e g o t i a t i o n s i n f a c t r e p r e s e n t e d a move f r om common 

e x p i r y t o j o i n t b a r g a i n i n g . The r e s u l t o f t h e r e o p e n e r was a " d r a m a t i c 

improvement i n t h e r e l a t i v e wage p o s i t i o n f o r t h e G i b r a l t a r and Endako 
122 

w o r k e r s " , and f o r t h e f i r s t t i m e , t h e a c h i e v e m e n t o f an agreement 
between CAIMAW and P l a c e r w i t h o u t r e s o r t t o work s t o p p a g e . CAIMAW 

a t t r i b u t e s b o t h o f t h e s e r e s u l t s , a t l e a s t i n p a r t , t o i t s new 
123 

b a r g a i n i n g s t r e n g t h . 
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F i n a l l y , i n t h e f a c e o f " c o n s i d e r a b l e e m p l o y e r r e s i s t a n c e , 

CAIMAW has l i n e d up t h e e x p i r y d a t e s o f t h e m ines f o r w h i c h i t i s 

c e r t i f i e d such t h a t t h e y a l l e x p i r e w i t h i n a f i v e week p e r i o d ( see 

T a b l e V I I ) . " I t w i l l e n a b l e us t o i s o l a t e the e m p l o y e r o f o u r c h o i c e , 

and then impose p a t t e r n b a r g a i n i n g on t h e r e s t " s a i d P e t e r Cameron. 

Such an a r r angemen t may a l s o " e n a b l e us t o b a r g a i n such i s s u e s as a 
125 

p o r t a b l e p e n s i o n p l a n " , n e v e r b e f o r e p o s s i b l e i n t h e i n d u s t r y . 

CAIMAW i s p roud o f i t s a c c o m p l i s h m e n t s i n c h a n g i n g t h e 

b a r g a i n i n g s t r u c t u r e a t t h e mines f o r w h i c h i t i s c e r t i f i e d . The 

S t e e l w o r k e r s , howeve r , r e f u s e t o be i m p r e s s e d . Monty A l t o n o f t h e 

S t e e l w o r k e r s p o i n t s t o t h e c o o r d i n a t e d b a r g a i n i n g s t r u c t u r e a t Cominco 

l o c a l s as an example o f h i s u n i o n s a c c o m p l i s h m e n t s , and c a l l s CAIMAW 
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"babes i n t h e woods " i n c o m p a r i s o n . " Y o u ' d t h i n k t h e y had j u s t 

d i s c o v e r e d f i r e when we ' v e been c o o k i n g on j o i n t b a r g a i n i n g f o r y e a r s " 
126 

he s a i d . Bu t what Mr . A l t o n f a i l s t o m e n t i o n i s t h a t t h e f o u n d a t i o n 

f o r t h e c o o r d i n a t e d b a r g a i n i n g o f Cominco l o c a l s i n B. C. i s t h e 

T r a i l - K i m b e r l e y - S a l m o p r o p e r t i e s , and t h a t t h i s j o i n t s t r u c t u r e was n o t 

a c h i e v e d by t h e S t e e l w o r k e r s , bu t i n h e r i t e d by them f r om Mine M i l l a t 

t h e t i m e o f t h e S t e e l - M i n e - M i l l m e r g e r . S i n c e t h a t t i m e , some o t h e r 

Cominco owned p r o p e r t i e s i n B. C. have been added t o t h e p rogram by t h e 

S t e e l w o r k e r s . But t h e s e p r o p e r t i e s a r e no t c o n f i n e d t o t h e m i n i n g 

i n d u s t r y , and t h e r e f o r e t h e i n d u s t r i a l r e l a t i o n s power dynamics o f t h e 

S t e e l w o r k e r ' s c o o r d i n a t e d b a r g a i n i n g a t Cominco l o c a l s d i f f e r g r e a t l y 

f r o m CAIMAW's c o o r d i n a t e d b a r g a i n i n g i n t h e m i n e s . The Cominco p r o p e r t y 

a t T r a i l , f o r e x a m p l e , i s a s m e l t e r t h a t i s used t o p r o c e s s t h e o r e 

p r o d u c e d a t t h e K i m b e r l e y m i n e . F ragmented b a r g a i n i n g i s n o t 

p a r t i c u l a r l y advan t ageous t o the e m p l o y e r i n t h i s s i t u a t i o n , because 

p r o d u c t i o n a t one s i t e i s dependen t on p r o d u c t i o n a t t h e o t h e r . T h i s 

can be c o n t r a s t e d t o t h e s i t u a t i o n a t P l a c e r ' s p r o p e r t i e s , w h e r e , i f one 

mine i s c l o s e d i n a l a b o u r d i s p u t e , t h e o t h e r can c o n t i n u e t o o p e r a t e a t 

f u l l c a p a c i t y . To downplay CAIMAW's a c h i e v e m e n t s i n a l t e r i n g t h e 

b a r g a i n i n g s t r u c t u r e i n B. C. mines by p o i n t i n g t o t h e S t e e l w o r k e r 1 s 

c o o r d i n a t e d b a r g a i n i n g a t Cominco l o c a l s i s n o t , t h e r e f o r e , a l e g i t i m a t e 

c o m p a r i s o n . P o s s i b l y f o r t h i s r e a s o n , P e t e r W a r r i o n , r e s e a r c h d i r e c t o r 

f o r t h e S t e e l w o r k e r s , does no t a t t e m p t t o l i k e n c o o r d i n a t e d b a r g a i n i n g 

a t Cominco l o c a l s w i t h c o o r d i n a t e d b a r g a i n i n g i n t h e m i n e s , and conceeds 

t h a t CAIMAW has a c h i e v e d s o m e t h i n g w h i c h , t o d a t e , h i s u n i o n has n o t 

r e a l l y a d d r e s s e d . The S t e e l w o r k e r s have no t moved t owa rds c o o r d i n a t e d 

b a r g a i n i n g i n t h e m i n e s , he c l a i m s , because t h e y have been p r e o c c u p i e d 
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w i t h a c h i e v i n g c o o r d i n a t e d b a r g a i n i n g f o r the t h o u s a n d s o f w o r k e r s a t 
127 

Cominco l o c a l s . 

I t w i l l r ema in t o be seen j u s t how g r e a t t h e i m p a c t o f t h e 

changes i n t h e b a r g a i n i n g s t r u c t u r e a c h i e v e d by CAIMAW w i l l be i n t e rms 

o f h i g h e r wages and g r e a t e r i n d u s t r i a l peace i n t h e m i n i n g i n d u s t r y . 

One e f f e c t t h a t i s a l r e a d y emerg ing i s t h a t t h e S t e e l w o r k e r s now appea r 

t o be mov ing h e s i t a t i n g l y i n t h e same d i r e c t i o n . A f t e r v i g o u r o u s l y 

a t t a c k i n g CAIMAW's use o f s e c o n d a r y p i c k e t i n g and t h e c o n c e p t b e h i n d 

CAIMAW's Mu tua l De fense P a c t , t he S t e e l w o r k e r s , i n June 1 9 7 9 , e n d o r s e d 
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t h e i r f u t u r e g o a l o f common e x p i r y i n t h e i r B. C. c e r t i f i e d m i n e s . 

" B u t t h e y d o n ' t have a M i n i n g C o u n c i l and t h e y oppose s e c o n d a r y 

p i c k e t i n g i n t h e m i n i n g i n d u s t r y " s a i d P e t e r Cameron. "I d o n ' t know how 
129 

t h e y t h i n k t h e y a r e g o i n g t o ge t t h e r e . " C e r t a i n l y , t o d a t e , t h e 

S t e e l w o r k e r s have no t had s u c c e s s i n t h i s g o a l . They t o l d t h e 

membersh ip a t B a b i n e t h a t t h e y were g o i n g t o s t r i v e f o r common e x p i r y o f 
130 

a l l t he Noranda owned m i n i n g p r o p e r t i e s . Bu t t h e c o n t r a c t t h a t t h e y 

b a r g a i n e d a t B a b i n e m a i n t a i n s t h e w i d e l y d i f f e r e n t e x p i r y d a t e s f o r a l l 

Noranda owned mines i n t h e p r o v i n c e ( see T a b l e V I I ) . 

CAIMAW'S PHILOSOPHY AT WORK IN THE MINES 

RANK AND F ILE CONTROL 

CAIMAW's p h i l o s o p h y has r e s u l t e d i n a change o f u n i o n d e c i s i o n 

mak ing i n t h e mines t h e y r e p r e s e n t , s h i f t i n g even d a y - t o - d a y d e c i s i o n s 

f r o m t h e b u s i n e s s a g e n t s t o e l e c t e d c o m m i t t e e s who t a k e t h e i r 

i n s t r u c t i o n s f r o m t h e membersh ip . The p r a c t i c e o f t h i s p h i l o s o p h y 
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pe rhaps s u f f e r s t h e g r e a t e s t s t r a i n i n mines where management a d h e r e s t o 

a p a t e r n a l i s t i c p h i l o s o p h y i n d e a l i n g w i t h t h e i r e m p l o y e e s . T h i s i s 

b e c a u s e , i n o r d e r t o p a r t a k e i n u n i o n d e c i s i o n m a k i n g , a t t e n d a n c e a t 

u n i o n m e e t i n g s where v o t e s a r e t a k e n i s e s s e n t i a l . In mines where few 

i m p o r t a n t i s s u e s a r i s e , m i n e r s t e n d no t t o go t o u n i o n m e e t i n g s . " O n l y 

a h a n d f u l o f p e o p l e t u r n ou t t o u n i o n m e e t i n g s , and t h e r e f o r e , i n 
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p r a c t i c e , d e c i s i o n mak ing f a l l s i n t o t h e hands o f a f e w . " However , 

i t i s a l s o t r u e t h a t even i n mines w h i c h p r a c t i c e p a t e r n a l i s m , i s s u e s 

t h a t a r e seen as i m p o r t a n t by t h e membersh ip do i n e v i t a b l y a r i s e , a t 

l e a s t on o c c a s i o n . A t such t i m e s , t h e m i n e r s do a t t e n d u n i o n m e e t i n g s , 
132 

and do f u l l y p a r t a k e i n t h e d e c i s i o n s s u r r o u n d i n g t h a t i s s u e . 

A n e c e s s a r y p r e r e q u i s i t e t o membersh ip c o n t r o l i n d e c i s i o n 

m a k i n g , howeve r , i s an i n f o r m e d membersh ip . CAIMAW no t o n l y appea r s t o 

r e c o g n i z e t h i s f a c t , bu t a c c e p t s t h e r e s p o n s i b i l i t y o f p r o v i d i n g m i n e r s 

w i t h t h e r e q u i r e d i n f o r m a t i o n t h r o u g h i t s newspaper t h e CAIMAW M i n e r . 

T h i s pape r l a y s ou t and e x p l a i n s f o r t h e membersh ip many i n d u s t r i a l 

r e l a t i o n s i s s u e s , i n c l u d i n g t h e c o s t i n g o f c o n t i n u o u s s h i f t premiums by 

a v e r a g i n g , a l t e r n a t i v e c o n t i n u o u s s h i f t s c h e d u l e s and wage c o m p a r i s o n s 

o f a l l c o p p e r and molybdenum p r o d u c i n g mines i n t h e p r o v i n c e . "We l a y 

i t ou t so t h a t p e o p l e can see what i s g o i n g o n . Nobody i n t h e i n d u s t r y 
133 

had e v e r done t h a t b e f o r e , " s a i d Cameron. " T h e i r l e v e l o f 
' p r o p a g a n d a ' j u s t has t o be a d m i r e d " s a i d George A t k i n s , I n d u s t r i a l 
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R e l a t i o n s Manager a t G i b r a l t a r M i n e s . CAIMAW a l s o assumes t h e 

r e s p o n s i b i l i t y o f c o n d u c t i n g numerous shop s t e w a r d s c h o o l s i n t h e mines 

t o p r o v i d e e d u c a t i o n t o t h e l o c a l l e a d e r s . The r e s u l t i s a l o c a l 

l e a d e r s h i p t h a t e x h i b i t s " a v e r y h i g h l e v e l o f e x p e r t i s e " , a c c o r d i n g t o 
135 

George A t k i n s . A m i n i n g o f f i c i a l a t a n o t h e r o f CAIMAW's c e r t i f i e d 
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mines a g r e e s , bu t a d d e d , " I t i s j u s t t h a t t h e y a r e d o i n g what the o t h e r s 

s h o u l d be d o i n g - and a r e n ' t . " To CAIMAW, t h e i m p o r t a n c e o f 

e x p e r t i s e i n u n i o n l e a d e r s h i p i s more p r e s s i n g i n t h e mines t han i n any 

o t h e r i n d u s t r y , and t h e r e f o r e i t p r o v i d e s t h e e d u c a t i o n and i n f o r m a t i o n 
137 

n e c e s s a r y t o a c h i e v e i t . 

P e rhaps because o f the h i g h l e v e l o f e x p e r t i s e e x h i b i t e d by 

t h e l e a d e r s h i p a t CAIMAW c e r t i f i e d m i n e s , t h e membersh ip t e n d t o have a 

g r e a t d e a l o f r e s p e c t f o r t h e i r l e a d e r s . The r e s u l t i s t h a t , " i n 

c o n t r a s t t o t h e membersh ip i n c o n s t r u c t i o n u n i o n s who a r e v e r y 

a p a t h e t i c , i t i s no t a t a l l d i f f i c u l t f o r CAIMAW l e a d e r s t o drum up any 
138 

r e s p o n s e t h e y want f r o m t h e i r m e m b e r s h i p " . I t has been s p e c u l a t e d 
t h a t i t i s pe rhaps t h i s phenomenon t h a t has been r e s p o n s i b l e f o r t h e 
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p e r c e p t i o n o f CAIMAW by t h e i n d u s t r y as a h i g h l y m i l i t a n t u n i o n . I t 

i s c e r t a i n l y a f a c t o r t h a t q u a l i f i e s t h e p r a c t i c a l a p p l i c a t i o n o f t o t a l 

r ank and f i l e c o n t r o l . A t t h e same t i m e , howeve r , t h i s i n f l u e n c e o f t h e 

l e a d e r s on t h e membersh ip i s v o l u n t a r i l y g i v e n and no t c o n s t i t u t i o n a l l y 

d i c t a t e d , and t h e r e f o r e e x i s t s o n l y a t t h e p l e a s u r e o f t h e membersh ip . 

In o r d e r t o m a i n t a i n i t , t h e l e a d e r s h i p must be r e s p o n s i v e t o t h e r ank 

and f i l e , and t h e r e f o r e t h e membersh ip e x e r t s c o n s i d e r a b l e i n f l u e n c e on 

t h e l e a d e r s . C o n s i d e r a b l e i n f l u e n c e o p e r a t e s i n b o t h d i r e c t i o n s . 

LOCAL AUTONOMY 

In k e e p i n g w i t h CAIMAW's p h i l o s o p h y o f l o c a l au tonomy , t h e 

mines a t w h i c h CAIMAW i s c e r t i f i e d e n j o y l o c a l r i g h t s and c o n s i d e r a b l e 

a u t h o r i t y o v e r t h e d e c i s i o n s t h a t a f f e c t them. Each m i n i n g l o c a l , f o r 

e x a m p l e , has t h e c o n s t i t u t i o n a l r i g h t t o i m p o r t a n t i n f o r m a t i o n 
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p e r t a i n i n g t o t h e o p e r a t i o n o f t h e N a t i o n a l u n i o n , such as m i n u t e s o f 

NEB b o a r d m e e t i n g s and f i n a n c i a l s t a t e m e n t s . The l o c a l ' s r e c o r d s and 

f u n d s a r e t h e p r o p e r t y o f t h e l o c a l , and t h e l o c a l c a n n o t be pu t unde r 

t r u s t e e s h i p . Each m i n i n g l o c a l s e t s t h e amount o f i t s own dues by a 

v o t e o f t h e l o c a l membersh ip i n v o l v e d , and dues c h e c k - o f f s a r e r e m i t t e d 

by t h e company t o t h e l o c a l u n i o n r a t h e r t h a n t h e N a t i o n a l u n i o n , 

e n a b l i n g each l o c a l t o r e t a i n c o m p l e t e c o n t r o l o f i t s s h a r e o f t h e 

f u n d s . 1 4 0 Even i m p o r t a n t u n i o n d e c i s i o n s r e l a t i n g t o b r o a d u n i o n p o l i c y 

i n t h e m i n i n g s e c t o r a r e made a t t h e l o c a l l e v e l , such as a l o c a l ' s 

membersh ip i n t h e CAIMAW M i n i n g C o u n c i l , and a l o c a l ' s p a r t i c i p a t i o n i n 

t h e Mu tua l De fense P a c t . 

The i m p l e m e n t a t i o n o f CAIMAW's p h i l o s o p h y o f l o c a l autonomy i n 

t h e mines has been s t r o n g l y c r i t i c i z e d by L o r i F a i r f i e l d o f P l a c e r as 

r e s u l t i n g i n c h a o s . S p e a k i n g o f t h e b i t t e r 1978 G i b r a l t a r d i s p u t e , 

F a i r f i e l d s a i d , "The t r o u b l e i s t h a t t h e l e a d e r s a t t h e N a t i o n a l l e v e l 
141 

j u s t w o n ' t l e a d " . O t h e r s , howeve r , do no t a g r e e . In t h e o p i n i o n o f 

George A t k i n s , "CAIMAW i n f a c t e x h i b i t s more c e n t r a l c o n t r o l , r a t h e r 

t h a n l e s s . " In t h e c o n s t r u c t i o n i n d u s t r y , he o b s e r v e d , " e v e r y b u s i n e s s 

agen t r e g a r d s h i s own' a r e a as h i s own p e r s o n a l f i e f d o m and r e s e n t s 

i n t e r f e r e n c e f r o m a n y o n e " . In c o n t r a s t , CAIMAW l o c a l s h o l d t h e i r 

N a t i o n a l o f f i c e r s i n h i g h r e g a r d , and t h e r e f o r e , " t h e i r i n f l u e n c e i s 

l a r g e " . 1 4 2 

A g a i n , t h i s i n f l u e n c e o c c u r s no t by c o n s t i t u t i o n a l a u t h o r i t y , 

bu t as a r e s u l t o f r e s p e c t g a i n e d t h r o u g h t h e h i g h l e v e l o f e x p e r t i s e 

e x h i b i t e d by t h e N a t i o n a l o f f i c e r s , a r e s p e c t w h i c h i s h e l d t h r o u g h o u t 

t h e i n d u s t r y . The F i n a n c i a l P o s t n o t e d , " t h e u n i o n does b o a s t some 
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t o p - f l i g h t l e a d e r s h i p f r om p e o p l e such as S u c c a m o r e , P e t e r Cameron (who 

s e r v e d on t h e B. C. L abou r R e l a t i o n s Board f o r f o u r y e a r s ) and Ca thy 

W a l k e r , a r e c o g n i z e d a u t h o r i t y on t h e o p e r a t i o n o f t h e W o r k e r s ' 
143 

Compensa t i on B o a r d " . The i n f l u e n c e e x e r t e d by t h e N a t i o n a l o f f i c e r s 

a g a i n imposes t e c h n i c a l l i m i t a t i o n s on t h e p r a c t i c e o f t o t a l l o c a l 

autonomy t a k i n g p l a c e i n CAIMAW c e r t i f i e d m i n e s . But a g a i n , t h e 

i n f l u e n c e o f N a t i o n a l o f f i c e r s i s n o t a c h i e v e d by c o n s t i t u t i o n a l 

a u t h o r i t y , b u t e x i s t s o n l y a t t h e p l e a s u r e o f t h e l o c a l i n v o l v e d . 

The f o r e g o i n g a n a l y s i s , howeve r , r e q u i r e s q u a l i f i c a t i o n . The 

i n f l u e n c e o f t h e N a t i o n a l o f f i c e r s has pe rhaps been most s i g n i f i c a n t i n 

P l a c e r owned m i n e s . " R e l a t i o n s w i t h P l a c e r have n o t been g o o d " a d m i t t e d 

George A t k i n s . "The l o c a l s may t h e r e f o r e f e e l t h e need t o d e f e r t o t h e 
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N a t i o n a l . " P e t e r Cameron a g r e e s . "The phenomenon t h a t George i s 
o b s e r v i n g i s p r o b a b l y due t o t h e f a c t t h a t G i b r a l t a r emp loyees have had 
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t o a g o n i z e t h r o u g h some v e r y d i f f i c u l t ' d e c i s i o n s " he s a i d . I t 

a p p e a r s l i k e l y , t h e r e f o r e , t h a t CAIMAW l o c a l s a t m ines where few 

d i f f i c u l t i s s u e s a r i s e o p e r a t e w i t h a g r e a t e r deg ree o f i ndependence 

t han do l o c a l s w h i c h must d e a l w i t h d i f f i c u l t i n d u s t r i a l r e l a t i o n s 

p r o b l e m s , when l o c a l s r e q u i r e , r e q u e s t and r e c e i v e t h e a s s i s t a n c e o f t h e 

N a t i o n a l u n i o n . 

ISSUES CRYSTALLIZED IN THE MINES 

CAIMAW's e x p e r i e n c e s i n t h e mines have r e s u l t e d i n a. 

c l a r i f i c a t i o n and r e f i n e m e n t o f i s s u e s s u r r o u n d i n g i t s b a s i c p h i l o s o p h y 

o f d e m o c r a c y , r ank and f i l e c o n t r o l and l o c a l autonomy. "The i s s u e s 

have become c r y s t a l l i z e d more s h a r p l y i n t h e mines t h a n anywhere e l s e " 
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s a i d P e t e r C a m e r o n . 1 H U T h i s i s p r o b a b l y due t o t h e b i t t e r r i v a l r y 

between CAIMAW and t h e S t e e l w o r k e r s t h a t has c aused t h e two u n i o n s t o 

d e f i n e and d e f e n d t h e i r r e s p e c t i v e p o l i c i e s and p r a c t i c e s . 

CAIMAW's p h i l o s o p h y o f r ank and f i l e c o n t r o l , democracy and 

l o c a l autonomy has r e s u l t e d i n s e v e r a l i d e n t i f i a b l e d i f f e r e n c e s i n u n i o n 

d e c i s i o n mak ing power between CAIMAW and t h e i n t e r n a t i o n a l u n i o n s 

c e r t i f i e d i n t h e m i n e s . W i t h i n t h e USWA, f o r e x a m p l e , t h e i n t e r n a t i o n a l 

p r e s i d e n t has b r o a d c o n s t i t u t i o n a l powe r s . T h i s power can be e x e r c i s e d 

o v e r a l o c a l u n i o n , because t h e i n t e r n a t i o n a l p r e s i d e n t has t h e 

c o n s t i t u t i o n a l r i g h t t o e s t a b l i s h an " a d m i n i s t e r s h i p " o v e r a l o c a l i f he 
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deems t h i s a c t i o n t o be i n t h e b e s t i n t e r e s t o f t h e u n i o n . No 

o f f i c e r i n CAIMAW e n j o y s t h i s r i g h t . On t h e c o n t r a r y , t h e l o c a l u n i o n 

has t h e c o n s t i t u t i o n a l r i g h t t o secede f r o m t h e N a t i o n a l u n i o n and 
148 

r e t a i n i t s a s s e t s i f t h e l o c a l membersh ip so d e c i d e . S i m i l a r l y , i n 

t h e S t e e l w o r k e r s , t h e i n t e r n a t i o n a l p r e s i d e n t has t h e c o n s t i t u t i o n a l 

power t o suspend any o f f i c e r "where i n t h e o p i n i o n o f t h e I n t e r n a t i o n a l 

P r e s i d e n t t h e b e s t i n t e r e s t s o f t h e I n t e r n a t i o n a l Un ion o r L o c a l Un ion 
149 

r e q u i r e " . No such p r o v i s i o n e x i s t s i n t h e c o n s t i t u t i o n o f CAIMAW. 

I n s t e a d , i t i s t h e membersh ip who have t h e r i g h t t o e x e r t d i s c i p l i n e on 

t h e u n i o n ' s o f f i c e r s , t h r o u g h e x e r c i s e o f t he membersh ips r i g h t t o 

r e c a l l o f f i c e r s and s t a f f r e p r e s e n t a t i v e s by a p e t i t i o n o f a t l e a s t 

25 p e r c e n t o f members " w o r k i n g w i t h i n t h e d e c l a r e d j u r i s d i c t i o n o f s a i d 
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o f f i c e r o r f u l l t i m e r e p r e s e n t a t i v e . " 

The v e s t i n g o f u n i o n d e c i s i o n mak ing i n t h e membersh ip by 

CAIMAW i s a l s o r e f l e c t e d i n t h e c o n s t i t u t i o n a l r e q u i r e m e n t s f o r 

c o l l e c t i v e ag reements w i t h e m p l o y e r s . In CAIMAW, t h e r i g h t t o r a t i f y 
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c o l l e c t i v e ag reements and memoranda o f u n d e r s t a n d i n g w i t h e m p l o y e r s i s 

f i r m l y v e s t e d i n t h e m e m b e r s h i p , and the power o f u n i o n o f f i c e r s and 

s t a f f r e p r e s e n t a t i v e s i n t h i s a r e a o f u n i o n d e c i s i o n mak ing i s 

r e s t r i c t e d by t h e c o n s t i t u t i o n a l p r o v i s i o n t h a t 

No agreement s h a l l be e n t e r e d i n t o by any N a t i o n a l 

O f f i c e r , L o c a l O f f i c e r , o r f u l l - t i m e r e p r e s e n t a t i v e , 

w h i c h changes any te rms o r p r o v i s i o n s o f an e x i s t i n g 

l a b o u r agreement o r any t e rms o f emp loymen t , u n l e s s 

a p p r o v a l has been g r a n t e d f o r such a c t i o n by t h e 
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membersh ip c o n c e r n e d . 

T h i s p r o v i s i o n can be c o n t r a s t e d t o t h e S t e e l w o r k e r s c o n s t i t u t i o n a l 

p r o v i s i o n on c o l l e c t i v e ag reements w h i c h s t a t e s , "The I n t e r n a t i o n a l 

Un ion s h a l l be t h e c o n t r a c t i n g p a r t y i n a l l c o l l e c t i v e ag reements and 
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a l l such agreements s h a l l be s i g n e d by the I n t e r n a t i o n a l O f f i c e r s . " 

And t h e S t e e l w o r k e r 1 s c o n s t i t u t i o n c o n t a i n s no p r o v i s i o n r e q u i r i n g t h e 

r a t i f i c a t i o n o f ag reements by t h e member sh ip . Rea l c o n s t i t u t i o n a l power 

o v e r n e g o t i a t e d agreements i s t h e r e f o r e v e s t e d i n t h e USWA i n t e r n a t i o n a l 

o f f i c e r s . 

The power o f d e c i s i o n mak ing o f CAIMAW o f f i c e r s i s , t h e r e f o r e , 

more l i m i t e d t h a n t h e power o f S t e e l w o r k e r o f f i c e r s . And t h e power o f 

d e c i s i o n mak ing o f CAIMAW's l o c a l u n i o n s and i t s membersh ip i s g r e a t e r 

t h a n t h a t p r o v i d e d f o r i n t h e S t e e l w o r k e r s . T h i s i s i n k e e p i n g w i t h 

CAIMAW's b a s i c p h i l o s o p h y w h i c h " r e t a i n s e f f e c t i v e c o n t r o l a t t h e l o c a l 
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l e v e l where i t i s most a c c e s s i b l e t o t h e rank and f i l e members " . 

Power o f u n i o n d e c i s i o n mak ing i n CAIMAW i s d e s i g n e d t o f l o w f r o m t h e 

b o t t o m towa rds t h e t o p . The c o n s t i t u t i o n o f t h e S t e e l w o r k e r s , on t h e 
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o t h e r h a n d , a l l o w s f o r a g r e a t e r deg ree o f d e c i s i o n mak ing a u t h o r i t y t o 

f l o w f r o m t h e t o p downwards , and f o r more c e n t r a l c o n t r o l . To t h i s 

e x t e n t , t h e S t e e l w o r k e r s can be s a i d t o more c l o s e l y r e s e m b l e a 

h i e r a r c h i c a l l y s t r u c t u r e d b u r e a u c r a c y t h a n does CAIMAW. 

T h i s d i f f e r e n c e i n t h e d i s t r i b u t i o n o f d e c i s i o n mak ing 

a u t h o r i t y i s r e f l e c t e d i n t h e o p e r a t i o n a l p r a c t i c e s o f t h e u n i o n s i n t h e 

m i n e s . The S t e e l w o r k e r s employ a p p o i n t e d s t a f f r e p r e s e n t a t i v e s t o 

s e r v i c e t h e m i n e s . The s t a f f r e p r e s e n t a t i v e s , i n t h e c o u r s e o f t h e i r 

d u t i e s , d e a l w i t h management i n t h e r e s o l u t i o n o f d a y - t o - d a y p rob l ems 

t h a t m i g h t o c c u r . In d o i n g s o , t h e y can and do make d e c i s i o n s . CAIMAW 

a l s o u t i l i z e s a p p o i n t e d s t a f f r e p r e s e n t a t i v e s t o s e r v i c e t h e i r m i n i n g 

c e r t i f i c a t i o n s . But CAIMAW s t a f f r e p r e s e n t a t i v e s have no a u t h o r i t y t o 

make d e c i s i o n s . I n d e e d , t h e y a r e no t even e n t i t l e d t o a v o t e a t M i n i n g 

C o u n c i l M e e t i n g s . T h e i r f u n c t i o n i s s o l e y a d v i s o r y t o t h e l o c a l 

o f f i c e r s and membersh ip a t t he m i n e s . The r o l e o f t h e s t a f f 

r e p r e s e n t a t i v e s a l s o d i f f e r d u r i n g c o l l e c t i v e b a r g a i n i n g . As s t a t e d 

e a r l i e r , t h e S t e e l w o r k e r 1 s s t a f f r e p r e s e n t a t i v e s somet imes engage i n 

one- to-one b a r g a i n i n g w i t h t h e company. I f such n e g o t i a t i o n s a r e 

s u c c e s s f u l , t h e o b j e c t i v e o f t h e s t a f f r e p r e s e n t a t i v e s t h e n , i n e f f e c t , 

becomes t h e p e r s u a t i o n o f t h e b a r g a i n i n g commi t t ee and membersh ip t o 

c o n c u r w i t h t h e d e c i s i o n s t h a t he has made. In c o n t r a s t , CAIMAW s t a f f 

r e p r e s e n t a t i v e s n e v e r engage i n one- to-one b a r g a i n i n g w i t h t h e e m p l o y e r , 

a l l ag reements r e a c h e d a r e t h e r e s u l t o f d e c i s i o n s made by t h e 

b a r g a i n i n g c o m m i t t e e , and t h e r o l e o f t h e s t a f f r e p r e s e n t a t i v e i s 

r e s t r i c t e d t o c o n s u l t a t i o n and p r o v i d i n g a d v i c e . 
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These d i f f e r e n c e s i n c o n s t i t u t i o n a l p r o v i s i o n s and u n i o n 

p r a c t i c e s between t h e two u n i o n s p r o b a b l y have t h e i r o r i g i n s i n a 

d i f f e r e n c e i n p h i l o s o p h i c a l a p p r o a c h t o u n i o n i s m . The S t e e l w o r k e r ' s , 

t h r o u g h t h e i r more b u r e a u c r a t i z e d s t r u c t u r e o f d e c i s i o n mak ing 

a u t h o r i t y , can a c h i e v e o r g a n i z a t i o n a l u n i t y and c o h e s i o n , as w e l l as 

e f f i c i e n c y i n d e c i s i o n m a k i n g . CAIMAW's p o l i c y o f v e s t i n g d e c i s i o n 

mak ing a u t h o r i t y i n i t s l o c a l u n i o n s and m e m b e r s h i p , on t h e o t h e r h a n d , 

can q u i t e l e g i t i m a t e l y be seen as e n d a n g e r i n g t h i s o r g a n i z a t i o n a l u n i t y , 

l i m i t i n g t h e u n i o n ' s a b i l i t y t o p u r s u e c e n t r a l i z e d p o l i c i e s , and 

r e s u l t i n g i n an a n a r c h i s t i c a p p r o a c h t o d e c i s i o n m a k i n g . In adhe rence 

t o a b u s i n e s s u n i o n i s m p h i l o s o p h y , i t can be j u s t as l e g i t i m a t e l y a r g u e d 

t h a t u n i o n d e c i s i o n mak ing i s b e s t and most e f f i c i e n t l y made by a 

t r a i n e d p r o f e s s i o n a l , who has t h e knowledge and e x p e r t i s e t o make 

d e c i s i o n s t h a t a r e g e n u i n e l y i n t h e b e s t i n t e r e s t s o f t h e membersh ip . 

CAIMAW, howeve r , i s p h i l o s o p h i c a l l y d e d i c a t e d t o t h e p r i n c i p l e o f r ank 

and f i l e c o n t r o l o f u n i o n s . CAIMAW can j u s t as l e g i t i m a t e l y a rgue t h a t 

a h i e r a r c h i c a l l y s t r u c t u r e d s y s t em o f d e c i s i o n mak ing and r e l i a n c e on 

a p p o i n t e d o f f i c i a l s t o make d e c i s i o n s removes c o n t r o l o f t h e u n i o n f r om 

t h e m e m b e r s h i p , and p l a c e s i t i n t h e hands o f o f f i c i a l s who may be 

m o t i v a t e d by t h e i r own h i e r a r c h i c a l a m b i t i o n s and o b j e c t i v e s , r a t h e r 

t han t h e needs and d e s i r e s o f t h e r ank and f i l e . 

CAIMAW has a t t e m p t e d t o l i m i t t h e d e f i c i e n c i e s t h a t opponen t s 

o f i t s p h i l o s o p h y can i d e n t i f y . F i r s t , as n o t e d e a r l i e r , i t a c t i v e l y 

p u r s u e s a p o l i c y o f p r o v i d i n g i t s members and l o c a l o f f i c e r s i n m i n i n g 

w i t h t h e n e c e s s a r y i n f o r m a t i o n and t r a i n i n g t o make i n f o r m e d d e c i s i o n s 
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t h r o u g h i t s n e w s p a p e r , t h e CAIMAW M i n e r , and shop s t e w a r d s c h o o l s . The 

m e m b e r s h i p ' s r e l i a n c e on t h e i n f o r m a t i o n and e x p e r t i s e o f t r a i n e d 

p r o f e s s i o n a l s i n mak ing good d e c i s i o n s i s , t h e r e f o r e , r e d u c e d . 

S e c o n d l y , CAIMAW o f f i c e r s a cknow ledge t h a t t h e p h i l o s o p h y o f 

l o c a l autonomy n e c e s s a r i l y c a r r i e s w i t h i t a h i g h deg ree o f 

d e c e n t r a l i z a t i o n . As n o t e d e a r l i e r , e m p l o y e r s i n t h e m i n i n g i n d u s t r y 

have p r o b a b l y b e n e f i t e d f r o m t h e i r a b i l i t y t o p u r s u e a c e n t r a l i z e d 

p o l i c y t h e m s e l v e s , w h i l e k e e p i n g u n i o n d e c i s i o n mak ing f r a g m e n t e d and 

r e s t r i c t e d t o i n d i v i d u a l l o c a l s . CAIMAW's g o a l o f mov ing t h e i n d u s t r y 

o u t o f i t s f r a g m e n t e d b a r g a i n i n g mold r e q u i r e s a u n i t e d e f f o r t on t h e 

p a r t o f a l l l o c a l s . The d e c e n t r a l i z a t i o n r e s u l t i n g f r o m t h e p r a c t i c e o f 

l o c a l autonomy i s , t h e r e f o r e , p a r t i c u l a r l y i n a p p r o p r i a t e f o r t h e m i n i n g 

i n d u s t r y , and made v e r y a p p a r e n t t h e need t o a c h i e v e o r g a n i z a t i o n a l 

u n i t y and c o h e s i o n . "To have a sense o f o r g a n i z a t i o n i s i m p o r t a n t " s a i d 

154 
P e t e r Cameron . " O t h e r w i s e a l l you have i s an employee o r g a n i z a t i o n . " 
H igh l a b o u r t u r n o v e r i n t h e i n d u s t r y makes t h i s need even more p r e s s i n g . 

155 
"The c o n s t a n t must be t h e o r g a n i z a t i o n . " 

The t r a d i t i o n a l method f o r u n i o n s t o a c h i e v e o r g a n i z a t i o n a l 

u n i t y and c o h e s i o n i s t h r o u g h a b u r e a u c r a t i c s t r u c t u r e o f d e c i s i o n 

m a k i n g . Bu t w i t h CAIMAW's p h i l o s o p h y o f r ank and f i l e c o n t r o l , i t 

r e j e c t s t h a t a p p r o a c h . I t c hooses i n s t e a d , what Cameron r e g a r d s as t h e 

o n l y o t h e r a l t e r n a t i v e - i n s t i l l i n g i n i t s members a sense o f t h e v a l u e 

156 

o f membersh ip i t s e l f . I t i s t h r o u g h t h i s method t h a t CAIMAW s t r i v e s 

t o a c h i e v e an o n g o i n g sense o f f o r m a l o r g a n i z a t i o n , c o h e s i o n and u n i t y . 
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I t i s a s t r u c t u r e t h a t r e p r e s e n t s a " d r a m a t i c d e p a r t u r e f r om t h e 
157 

t r a d i t i o n a l u n i o n b u r e a u c r a c y " . 

CAIMAW a t t e m p t s t o i n s t i l l i n i t s members t h i s s ense o f v a l u e 

o f o r g a n i z a t i o n a l membersh ip by p u r s u i n g p o l i c i e s t h a t c r e a t e i n CAIMAW 

members a keen sense o f o r g a n i z a t i o n a l f o r m a l i t y and d i s c i p l i n e -
I CO 

p o l i c i e s t h a t c l e a r l y c o n f e r on members b o t h o b l i g a t i o n s and r i g h t s . 

I t i s o f v i t a l i m p o r t a n c e t o CAIMAW t h a t "membersh ip means 
159 

s o m e t h i n g " . I t has been i n t h e mines o f B. C. t h a t CAIMAW's p o l i c i e s 

i n t h i s r e g a r d have been most c l e a r l y i l l u m i n a t e d , and can be most 

c l e a r l y c o n t r a s t e d t o t h e p o l i c i e s f l o w i n g f r o m t h e t r a d i t i o n a l d e c i s i o n 

mak ing s t r u c t u r e o f t h e S t e e l w o r k e r s . 

F i r s t , CAIMAW, l i k e some o t h e r u n i o n s , bu t u n l i k e t h e 

S t e e l w o r k e r s , i n s i s t s t h a t o n l y w o r k e r s who pay u n i o n dues o r p e r f o r m 

p i c k e t d u t i e s a r e e n t i t l e d t o s t r i k e b e n e f i t s i n t h e e v e n t o f a s t r i k e . 

" I t c r e a t e s a sense o f d i s c i p l i n e " s a i d P e t e r Cameron , " and some 
•I cn 

p a r t i c i p a t i o n i n t h e s t r u g g l e " . To CAIMAW, t h i s i s no t o n l y 

p r i n c i p l e d u n i o n i s m , bu t a l s o e s s e n t i a l i n i n s t i l l i n g a sense o f v a l u e 

t o u n i o n m e m b e r s h i p , and t h e r e f o r e t o t h e c o h e s i o n o f t h e u n i o n as an 
o r g a n i z a t i o n because o f i t s s t r u c t u r e . I t i s a p o l i c y t h a t has been 
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v i g o r o u s l y a t t a c k e d by t h e S t e e l w o r k e r s . The S t e e l w o r k e r s f e e l t h a t 

a l l s t r i k i n g emp loyees a r e e n t i t l e d t o s t r i k e b e n e f i t s f r o m t h e u n i o n , 

and t h a t CAIMAW i s no t f u l f i l l i n g i t s o b l i g a t i o n s t o t h e n o n - u n i o n 

members i t r e p r e s e n t s . They v i g o u r o u s l y a t t a c k e d CAIMAW f o r adhe rence 

t o t h i s p o l i c y d u r i n g t h e CAIMAW c e r t i f i c a t i o n campa ign a t G i b r a l t a r i n 
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1 9 7 5 , p o r t r a y i n g Endako w o r k e r s as s t a r v i n g as a r e s u l t . I t was an 

a t t a c k t h a t , i n i t i a l l y a t l e a s t , p r o v e d s u c c e s s f u l , c a u s i n g CAIMAW some 

p o l i t i c a l d i f f i c u l t i e s . N e v e r t h e l e s s , CAIMAW r e m a i n s unswayed f r o m t h e 

p o l i c y . CAIMAW's s t r u c t u r e r e q u i r e s i t . The S t e e l w o r k e r ' s s t r u c t u r e 

a p p a r e n t l y does n o t . 

S e c o n d l y , d u r i n g t h e 1978 G i b r a l t a r d i s p u t e , CAIMAW a g a i n had 

t o c l e a r l y i n s t i l l t h e v a l u e o f u n i o n membersh ip when i t was f o r c e d t o 

d e a l w i t h t h e c o n t r o v e r s i a l i s s u e o f who c o u l d v o t e on t h e r a t i f i c a t i o n 

o f a c o l l e c t i v e ag reemen t . In a manner t h a t i s t y p i c a l o f l o n g d i s p u t e s 

i n t h e m i n i n g i n d u s t r y , many o f t h e G i b r a l t a r employees had l e f t t h e 

a r e a o r f o u n d o t h e r j o b s , and had no t m a i n t a i n e d t h e i r u n i o n membersh ip . 

The company, f e a r i n g t h a t o n l y " u n i o n r a d i c a l s " had m a i n t a i n e d t h e i r 

m e m b e r s h i p , i n s i s t e d t h a t a l l b a r g a i n i n g u n i t employees v o t e on any 
162 

o f f e r made t o end t h e d i s p u t e . T h i s p o s i t i o n was anethma t o 

CAIMAW's b a s i c o r g a n i z a t i o n a l s t r u c t u r e , w h i c h i s dependen t on 

i n s t i l l i n g a c l e a r s ense o f t h e v a l u e o f u n i o n member sh ip . I t was a 

p a i n f u l p o l i c y f o r CAIMAW t o p u r s u e , because n e g o t i a t i o n s b r o k e down 

s e v e r a l t i m e s o v e r t h e i s s u e , t h e d i s p u t e d r agged on and i t became 

p o l i t i c a l l y a c o n t r o v e r s i a l i s s u e . The S t e e l w o r k e r s echoed t h e p o s i t i o n 

o f P l a c e r t h a t f o r a l l employees t o v o t e , r e g a r d l e s s o f u n i o n 
163 

m e m b e r s h i p , was t h e e x e r c i s e o f t r u e democ racy . What was o b v i o u s t o 

CAIMAW was t h a t t o a l l o w such a v o t e t o o c c u r w o u l d make a mockery o u t 

o f u n i o n membersh ip . "The c r u c i a l q u e s t i o n s h o u l d be n o t why we d o n ' t 

l e t n o n - u n i o n members v o t e , bu t r a t h e r why a r e n ' t t h e y members" s a i d 
164 

P e t e r Cameron. I t i s e v i d e n t t h a t CAIMAW's o r g a n i z a t i o n a l s t r u c t u r e , 
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bound t o g e t h e r by a sense o f t h e v a l u e o f membersh ip i t s e l f , can i l l 

a f f o r d t o a l l o w n o n - u n i o n members t o p a r t i c i p a t e i n c r u c i a l o r g a n i z a t i o n 

d e c i s i o n s . D e s p i t e c h a r g e s by t h e S t e e l w o r k e r s o f d i s c r i m i n a t i o n 

a g a i n s t n o n - u n i o n members, CAIMAW r e f u s e d t o be swayed on t h i s i s s u e 

d u r i n g t h e 1978 G i b r a l t a r d i s p u t e , and a f t e r e i g h t m o n t h s , won i t s 

p o i n t . The s t r i k e was ended by a d e c i s i o n made e x c l u s i v e l y by CAIMAW 

members. 

CAIMAW's e x p e r i e n c e s i n t h e m i n i n g i n d u s t r y h a v e , t h e r e f o r e , 

c l a r i f i e d c e r t a i n a s p e c t s o f i t s p h i l o s o p h y . The o r g a n i z a t i o n i s bound 

t o g e t h e r n o t on a b u r e a u c r a t i c s t r u c t u r e o f d e c i s i o n m a k i n g , bu t t h r o u g h 

a sense o f t h e v a l u e o f membersh ip i t s e l f . And t h e p o l i c y o f r ank and 

f i l e c o n t r o l f o r CAIMAW does no t mean employee p a r t i c i p a t i o n by 

r e f e r e n d u m v o t e . I t means c o n t r o l o f t h e o r g a n i z a t i o n by t h e members 

and p a r t i c i p a n t s i n t h a t o r g a n i z a t i o n , a s t a t u s t h a t c a r r i e s w i t h i t 

c e r t a i n o b l i g a t i o n s , r i g h t s and a sense o f o r g a n i z a t i o n a l d i s c i p l i n e . 

I t w a s , t h e r e f o r e , p u r s u a n t t o a p o l i c y o f p r o v i d i n g any 

p o s s i b l e a s s i s t a n c e t o g roups a t t e m p t i n g t o f o r m C a n a d i a n u n i o n s , a 

p o l i c y t h a t had been c r y s t a l l i z e d d u r i n g t h e f o r m a t i o n o f CASAW, t h a t 

b r o u g h t CAIMAW i n t o c o n t a c t w i t h t h e mines o f t h i s p r o v i n c e . Be th l ehem 

C o p p e r , s p u r r e d on by e v e n t s a t K i t i m a t and T r a i l , became CAIMAW's f i r s t 

m i n i n g c e r t i f i c a t i o n i n B. C. The e x p e r i e n c e s o f one mine t h e n a f f e c t e d 

o t h e r s , and t h e mines t u r n e d t o CAIMAW i n a manner r e s e m b l i n g t h e domino 

e f f e c t , w i t h v e r y few open p i t mines r e m a i n i n g immune. The c e n t r a l 

c a u s e s f o r t h e g rowth o f CAIMAW s u p p o r t i n t h e mines were a w i d e s p r e a d 
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d i s s a t i s f a c t i o n w i t h t h e S t e e l w o r k e r s t h r o u g h o u t t h e i n d u s t r y , and t h e 

appea l o f n a t i o n a l i ndependence i n u n i o n i s m a t a t i m e o f h i g h n a t i o n a l 

a s p i r a t i o n s . A v a r i e t y o f o t h e r f a c t o r s may have a c t e d as 

c o u n t e r v a i l i n g f o r c e s a t t h e t i m e o f i n d i v i d u a l c e r t i f i c a t i o n c a m p a i g n s , 

such as c h a l l e n g e s t o CAIMAW c e r t i f i c a t i o n s , o r CAIMAW s t r i k e s t a k i n g 

p l a c e a t o t h e r m i n e s . The r e l a t i v e s t r e n g t h o f t h e f o r c e s a c t i n g f o r 

and t h e f o r c e s a c t i n g a g a i n s t CAIMAW s u p p o r t a t each i n d i v i d u a l mine 

s i t e , c o m p l i c a t e d on o c c a s i o n by s u s p e c t e d e m p l o y e r i n t e r f e r e n c e , i s 

pe rhaps t h e e x p l a n a t i o n f o r t h e p a t t e r n o f CAIMAW's c e r t i f i c a t i o n 

s u c c e s s e s i n m i n i n g . 

CAIMAW has i n c o r p o r a t e d i t s b a s i c p h i l o s o p h y o f d e m o c r a c y , 

r ank and f i l e c o n t r o l and l o c a l autonomy i n t o t h e o p e r a t i o n o f i t s 

m i n i n g l o c a l s , r e s u l t i n g i n a d i f f e r e n t s t y l e o f b a r g a i n i n g , d e c i s i o n 

mak ing and o r g a n i z a t i o n a l s t r u c t u r e t o t h a t t r a d i t i o n a l l y p r a c t i c e d i n 

m i n e s . B u s i n e s s a g e n t s have been r e p l a c e d i n CAIMAW c e r t i f i e d mines by 

e l e c t e d c o m m i t t e e s who t a k e t h e i r i n s t r u c t i o n f r o m t h e m e m b e r s h i p , and 

t h e t r a d i t i o n a l h i e r a r c h i c a l s y s t em o f d e c i s i o n mak ing has been r e p l a c e d 

by t h e CAIMAW M i n i n g C o u n c i l as a means o f d e t e r m i n i n g b r o a d u n i o n 

p o l i c y and d i r e c t i o n . Even t h e t r a d i t i o n a l b u r e a u c r a t i c s t r u c t u r e has 

been r e p l a c e d by t h e i n s t a l l a t i o n o f a s e n s e o f t h e v a l u e o f membersh ip 

i t s e l f as t h e means o f b i n d i n g t h e o r g a n i z a t i o n t o g e t h e r . 

The r e s u l t o f t h e s e changes has been a r e d u c t i o n i n t h e speed 

and ease i n w h i c h p rob l ems can be r e s o l v e d , bu t a g r e a t e r commitment by 

t h e membersh ip t o d e c i s i o n s once t h e y have been made. The change 
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c e r t a i n l y does no t appea r t o have i n t e r f e r e d w i t h CAIMAW's a b i l i t y t o 

a c h i e v e wages and b e n e f i t s f o r i t s members t h a t a r e a t l e a s t c o m p a r a b l e 

t o t h o s e a c h i e v e d by t h e i n t e r n a t i o n a l u n i o n s o p e r a t i n g unde r t h e 

t r a d i t i o n a l s t r u c t u r e . I n d e e d , t h e s e changes may even be r e s p o n s i b l e 

f o r CAIMAW's a b i l i t y t o a c h i e v e one t h i n g t h a t t h e i n t e r n a t i o n a l u n i o n s 

have no t - m a i n t a i n t h e i r s u p p o r t i n a l l t h e i r m i n i n g l o c a l s . D e s p i t e 

an a p p a r e n t d e c l i n e i n n a t i o n a l i s m and d e s p i t e a t t e m p t e d r e f o r m by t h e 

S t e e l w o r k e r s , r e p e a t e d c h a l l e n g e s by t h e S t e e l w o r k e r s t o CAIMAW's m i n i n g 

c e r t i f i c a t i o n s have c o n s i s t e n t l y f a i l e d . 
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p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

6 . CAIMAW R e v i e w , F a l l , 1 9 7 2 , p . 3 . 

7 . I n f o r m a t i o n o b t a i n e d f r o m Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

8 . I b i d . 

9 . CAIMAW R e v i e w , S p r i n g , 1 9 7 3 , p . 5 . 

1 0 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 1 . I b i d . 

1 2 . I b i d . 

1 3 . I b i d . 

1 4 . CAIMAW R e v i e w , S p r i n g , 1 9 7 3 , p . 4 . 

1 5 . I n f o r m a t i o n o b t a i n e d f r om M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 6 . I b i d . 

1 7 . CAIMAW R e v i e w , " C o n v e n t i o n ' 7 3 " , p . 1 1 . 

1 8 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B; C . 

1 9 . CAIMAW R e v i e w , S p r i n g , 1 9 7 3 , p . 5 . 

2 0 . I b i d . 
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2 1 . I n f o r m a t i o n o b t a i n e d f r om M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

2 2 . I b i d . 

2 3 . CAIMAW R e v i e w , F a l l , 1 9 7 3 , p . 5 . 

2 4 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

2 5 . I b i d . 

2 6 . L a b o u r R e l a t i o n s Boa rd R e p o r t , B. C , 9 1 / 7 6 . 

2 7 . I b i d . 

2 8 . L a b o u r R e l a t i o n s Boa rd R e p o r t , B. C , 4 7 / 7 6 . 

2 9 . I n f o r m a t i o n o b t a i n e d f r o m Mr . D. B l o o m q u i s t , P r e s i d e n t , CAIMAW 
L o c a l 1 8 , p e r s o n a l i n t e r v i e w , W i l l i a m s L a k e , B. C. 

3 0 . L a b o u r R e l a t i o n s Boa rd R e p o r t , B. C , 1 6 / 7 5 . 

3 1 . I b i d . 

3 2 . I b i d . 

3 3 . I b i d . 

3 4 . C a n a d i a n Un ion News, v o l . 5 , n o . 2 , J u l y 1 9 7 6 , p . 2 . 

3 5 . CAIMAW R e v i e w , S e p t . 1 9 7 6 , p . 1 0 . 

3 6 . I n f o r m a t i o n o b t a i n e d f r om M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

3 7 . CAIMAW R e v i e w , S e p t . 1 9 7 6 , p . 7 . 

3 8 . CAIMAW M i n e r , " G i b r a l t a r , t h e B i g O n e " , u n d a t e d , p . 3 . 

3 9 . I n f o r m a t i o n o b t a i n e d f r o m M r . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

4 0 . V e r m i l i o n M i n e r , u n d a t e d , p . 4 . 

4 1 . I n f o r m a t i o n o b t a i n e d f r om Mr . P. Cameron , R e g i o n a l V i c e - P r e s i d e n t , 
C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

4 2 . CAIMAW M i n e r , u n d a t e d , p . 4 . 
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4 3 . I n f o r m a t i o n o b t a i n e d f r om Mr . J . S u c c a m o r e , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

4 4 . CAIMAW M i n e r , u n d a t e d , p . 4 . 

4 5 . I n f o r m a t i o n o b t a i n e d f r om Mr . P. W a r r i o n , R e s e a r c h D i r e c t o r , 
U n i t e d S t e e l w o r k e r s o f A m e r i c a , p e r s o n a l i n t e r v i e w , V a n c o u v e r , 
B. C. 

4 6 . I n f o r m a t i o n o b t a i n e d f r om i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

4 7 . I n f o r m a t i o n o b t a i n e d f r o m a r e p r e s e n t a t i v e o f t h e B. C. F e d e r a t i o n 
o f L a b o u r , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

4 8 . I n f o r m a t i o n o b t a i n e d f r o m i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , o p . c i t . , r e p r e s e n t a t i v e o f t h e B. C. 
F e d e r a t i o n o f L a b o u r , o p . c i t . , and Mr . P. Cameron , o p . c i t . , 
p e r s o n a l i n t e r v i e w s , V a n c o u v e r , B. C. 

4 9 . I n f o r m a t i o n o b t a i n e d f r o m Mr . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

5 0 . I n f o r m a t i o n o b t a i n e d f r o m a r e p r e s e n t a t i v e o f t h e B. C. F e d e r a t i o n 
o f L a b o u r , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

5 1 . Copper M i n e r , v o l . 1 , n o . 5 , Nov. 1979 . 

5 2 . I n f o r m a t i o n o b t a i n e d f r o m Mr . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

5 3 . CAIMAW M i n e r , " G i b r a l t a r , The B i g O n e " , u n d a t e d , p . . 2 . 

5 4 . I n f o r m a t i o n o b t a i n e d f r o m i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

5 5 . I n f o r m a t i o n o b t a i n e d f r o m Mr . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

5 6 . I n f o r m a t i o n o b t a i n e d f r o m Mr . J . Suc camore , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

5 7 . I n f o r m a t i o n o b t a i n e d f r om m i n i n g e m p l o y e e , p e r s o n a l i n t e r v i e w , 
V a n c o u v e r , B. C. 

5 8 . I b i d . 

5 9 . I n f o r m a t i o n o b t a i n e d f r om Mr . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

6 0 . I n f o r m a t i o n o b t a i n e d f r o m i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 
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6 1 . 

6 2 . 

6 3 . 

6 4 . 

6 5 . 

6 6 . 

6 7 . 

6 8 . 

6 9 . 

7 0 . 

7 1 . 

7 2 . 

7 3 . 

7 4 . 

7 5 . 

7 6 . 

7 7 . 

7 8 . 

7 9 . 

8 0 . 

I n f o r m a t i o n o b t a i n e d f r o m M r . M. R o d o c k e r , O r g a n i z e r , C a n a d i a n 
A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

I n f o r m a t i o n o b t a i n e d f r o m i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

I. Abe l l a , N a t i o n a l i s m , Communism and C a n a d i a n L a b o u r , T o r o n t o , 
U n i v e r s i t y o f T o r o n t o P r e s s , 1 9 7 3 , p . 8 7 . 

I b i d . , p . 9 1 . 

I n f o r m a t i o n o b t a i n e d f r o m M r . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

I n f o r m a t i o n o b t a i n e d f r om i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

CAIMAW M i n e r , u n d a t e d , p . 2 . 

I b i d . 

I b i d . 

CAIMAW News, Nov. 2 7 , 1979 . 

B. C. B u s i n e s s Week, May 9 , 1 9 7 9 , p . 4 . 

F i n a n c i a l P o s t , May 1 2 , 1 9 7 9 , p . 2 . 

I b i d . 

I n f o r m a t i o n o b t a i n e d f r om M r . L. F a i r f i e l d , C h i e f , I n d u s t r i a l 
R e l a t i o n s , P l a c e r D e v e l o p m e n t s , p e r s o n a l i n t e r v i e w . V a n c o u v e r , 
B. C. 

CAIMAW News, Nov. 2 7 , 1979 . 

B. C. B u s i n e s s Week, o p . c i t . 

I n f o r m a t i o n o b t a i n e d f r o m Mr . L. F a i r f i e l d , o p . c i t . 
i n t e r v i e w , V a n c o u v e r , B. C. 

I b i d . 

p e r s o n a l 

B. C. B u s i n e s s Week, o p . c i t . 

I n f o r m a t i o n o b t a i n e d f r o m Mr . L. 
i n t e r v i e w , V a n c o u v e r , B. C. 

F a i r f i e l d , o p . c i t . , p e r s o n a l 

8 1 . CAIMAW News, Nov. 2 7 , 1979. 
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8 2 . I n f o r m a t i o n o b t a i n e d f r o m i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

8 3 . I b i d . 

8 4 . I b i d . 

8 5 . I n f o r m a t i o n o b t a i n e d f r o m a r e p r e s e n t a t i v e o f t h e B. C. F e d e r a t i o n 
o f L a b o u r , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

8 6 . Copper M i n e r , v o l . 1 , n o . 5 , Nov. 1979 . 

8 7 . L a b o u r R e l a t i o n s Boa rd R e p o r t , B. C. 4 7 / 7 6 . 

8 8 . C a n a d i a n Un ion News, v o l . 5 , n o . 2 , p . 2 . 

8 9 . L abou r R e l a t i o n s Boa rd R e p o r t , B. C. 4 7 / 7 6 . 

9 0 . I b i d . 

9 1 . P. A t h e r t o n and G. B o r d e l e a u , "The G i b r a l t a r D i s p u t e " , u n p u b l i s h e d 
m a n u s c r i p t , U . B . C . , Dec . 1978 . 

9 2 . L a b o u r R e l a t i o n s Boa rd R e p o r t , B. C. 4 7 / 7 6 . 

9 3 . I b i d . 

9 4 . I n f o r m a t i o n o b t a i n e d f r om M r . L. F a i r f i e l d , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

9 5 . CAIMAW M i n e r , " G i b r a l t a r , The B i g O n e " , u n d a t e d , p . 3 . 

9 6 . CAIMAW M i n e r , u n d a t e d . 

9 7 . L abou r R e l a t i o n s Boa rd R e p o r t , B. C. 4 7 / 7 6 . 

9 8 . I n f o r m a t i o n o b t a i n e d f r o m i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , W i l l i a m s L a k e , B. C. 

9 9 . I n f o r m a t i o n o b t a i n e d f r o m M r . G. A t k i n s , I n d u s t r i a l R e l a t i o n s 
O f f i c e r , G i b r a l t a r M i n e s , p e r s o n a l i n t e r v i e w , W i l l i a m s L a k e , B. C. 

1 0 0 . I n f o r m a t i o n o b t a i n e d f r o m a r e p r e s e n t a t i v e o f t h e B. C. F e d e r a t i o n 
o f L a b o u r , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

1 0 1 . L a b o u r R e l a t i o n s Boa rd R e p o r t , B. C. 4 7 / 7 6 . 

1 0 2 . I n f o r m a t i o n o b t a i n e d f r om M r . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 0 3 . I b i d . 
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1 0 4 . T h i s a n a l y s i s i s d e r i v e d f r om a d i s c u s s i o n on c o m p a r a t i v e wage 
r a t e s f o u n d i n CAIMAW M i n e r , March 1 9 8 1 . 

1 0 5 . L a b o u r R e l a t i o n s Boa rd R e p o r t , B. C. 4 7 / 7 6 . 

106 . I b i d . 

1 0 7 . P. W e i l e r , R e c o n c i l a b l e D i f f e r e n c e s , as q u o t e d i n CAIMAW M i n e r , 
Dec . 1 9 8 0 . p . 5 . 

108 . I b i d . 

109 L a b o u r R e l a t i o n s Boa rd R e p o r t , B. C. 4 7 / 7 6 . 

1 1 0 . I b i d . 

1 1 1 . I b i d . 

1 1 2 . I b i d . 

1 1 3 . I b i d . 

1 1 4 . I n f o r m a t i o n o b t a i n e d f r o m Mr . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 1 5 . I n f o r m a t i o n o b t a i n e d f r o m Mr . M. A l t o n , D i s t r i c t R e p r e s e n t a t i v e , 
U n i t e d S t e e l w o r k e r s o f A m e r i c a , p e r s o n a l i n t e r v i e w , V a n c o u v e r , 
B. C. 

1 1 6 . L abou r R e l a t i o n s Boa rd R e p o r t , B. C. 4 7 / 7 6 . 

1 1 7 . Copper M i n e r , v o l . 1 , n o . 5 , Nov. 1979 . 

118 . I b i d . 

1 1 9 . I n f o r m a t i o n o b t a i n e d f r o m M r . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 2 0 . V a n c o u v e r P r o v i n c e , Nov . 2 , 1 9 7 9 , p . l . 

1 2 1 . CAIMAW M i n e r , "A H i s t o r i c S e t t l e m e n t " , u n d a t e d . 

1 2 2 . I b i d . 

1 2 3 . I b i d . 

1 2 4 . CAIMAW M i n e r , Dec . 1980 . 

1 2 5 . I n f o r m a t i o n o b t a i n e d f r om M r . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 2 6 . Vancouve r S u n , c . Dec . 1, 1 9 7 9 , CAIMAW Un ion F i l e s . 
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1 2 7 . I n f o r m a t i o n o b t a i n e d f r o m Mr . P. W a r r i o n , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 2 8 . CAIMAW M i n e r , Dec . 1980 . 

1 2 9 . I n f o r m a t i o n o b t a i n e d f r om M r . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 0 . I n f o r m a t i o n o b t a i n e d f r om Mr . M. A l t o n , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 1 . I n f o r m a t i o n o b t a i n e d f r om i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 2 . I b i d . 

1 3 3 . I n f o r m a t i o n o b t a i n e d f r om Mr . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

134 . I n f o r m a t i o n o b t a i n e d f r o m Mr . G. A t k i n s , o p . c i t . , p e r s o n a l 
i n t e r v i e w , W i l l i a m s L a k e , B. C. 

1 3 5 . I b i d . 

1 3 6 . I n f o r m a t i o n o b t a i n e d f r o m i n d u s t r i a l r e l a t i o n s p r a c t i t i o n e r i n a 
B. C. open p i t m i n e , p e r s o n a l i n t e r v i e w , V a n c o u v e r , B. C. 

1 3 7 . Shop S t ewa rds C o u r s e , CAIMAW L o c a l 1 8 , CAIMAW Un ion F i l e s . 

138 . I n f o r m a t i o n o b t a i n e d f r o m M r . G. A t k i n s , o p . c i t . , p e r s o n a l 
i n t e r v i e w , W i l l i a m s L a k e , B. C. 

1 4 0 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
C o n s t i t u t i o n , 1979 . A r t i c l e s 5 , 1 5 , 1 6 ( k ) , 8 ( e ) . 

1 4 1 . I n f o r m a t i o n o b t a i n e d f r om Mr . L. F a i r f i e l d , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 4 2 . I n f o r m a t i o n o b t a i n e d f r o m M r . G. A t k i n s , o p . c i t . , p e r s o n a l 
i n t e r v i e w , W i l l i a m s L a k e , B. C. 

1 4 3 . F i n a n c i a l P o s t , May 1 2 , 1 9 7 9 . 

1 4 4 . I n f o r m a t i o n o b t a i n e d f r om M r . G. A t k i n s , o p . c i t . , p e r s o n a l 
i n t e r v i e w , W i l l i a m s L a k e , B. C. 

1 4 5 . I n f o r m a t i o n o b t a i n e d f r o m M r . P. Cameron , o p . c i t . , p e r s o n a l 
i n t e r v i e w , V a n c o u v e r , B. C. 

1 4 6 . I b i d . 

1 4 7 . U n i t e d S t e e l w o r k e r s o f A m e r i c a , C o n s t i t u t i o n , 1 9 7 9 , A r t i c l e IX . 
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1 4 8 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
C o n s t i t u t i o n , 1 9 7 9 , A r t i c l e 1 5 ( b ) . 

1 4 9 . U n i t e d S t e e l w o r k e r s o f A m e r i c a , C o n s t i t u t i o n , 1 9 7 9 , A r t i c l e I X , 
S e c t i o n 1. 

1 5 0 . C a n a d i a n A s s o c i a t i o n o f I n d u s t r i a l M e c h a n i c a l and A l l i e d W o r k e r s , 
C o n s t i t u t i o n , 1 9 7 9 , A r t i c l e 1 2 . 

1 5 1 . I b i d . 

1 5 2 . U n i t e d S t e e l w o r k e r s o f A m e r i c a , C o n s t i t u t i o n , 1 9 7 9 , A r t i c l e X V I I , 
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The c e n t r a l cause f o r t h e b i r t h and deve lopmen t o f CAIMAW 

a p p e a r s t o be t h e i s s u e o f autonomy. The w o r k e r s i n W i n n i p e g and 

V a n c o u v e r who b r o k e w i t h t h e i r i n t e r n a t i o n a l u n i o n s were demanding 

c o n t r o l o v e r t h e i r own a f f a i r s , and r e s e n t e d i n t e r f e r e n c e f r o m any 

e x t e r n a l f o r c e . T h i s r e s e n t m e n t became u n r e s t when e x t e r n a l 

i n t e r f e r e n c e imposed d e c i s i o n s on t h e membersh ip t h a t were a t v a r i a n c e 

w i t h t h e i r w i s h e s . A t a t i m e o f a s o c i e t a l d e s i r e f o r C a n a d i a n 

s e l f - a s s e r t i o n and h o s t i l i t y t owa rds A m e r i c a n i n f l u e n c e i n C a n a d a , t h i s 

u n r e s t r e a c h e d t h e b r e a k i n g p o i n t when c o n t r o l o v e r t h e s e w o r k e r s was 

e x e r c i s e d f r o m t h e U n i t e d S t a t e s . N a t i o n a l i s m , t h e r e f o r e , a c t e d as a 

c a t a l y s t f o r t h e s e w o r k e r s i n p u r s u i t o f t h e i r c e n t r a l g o a l 

s o v e r e i g n t y o v e r t h e i r own d e c i s i o n s . I t was a c a t a l y s t t h a t t u r n e d 

u n r e s t i n t o r e b e l l i o n , a r e j e c t i o n o f t h e i r i n t e r n a t i o n a l u n i o n s , and 

t h e f o r m a t i o n o f t h e i r own l a b o u r i n s t i t u t i o n s , CAIMAW and t h e CEW. 

I n d e e d , t h e c r u c i a l i s s u e i n t h e s t o r y o f CAIMAW i s t h e d i s t r i b u t i o n o f 

u n i o n d e c i s i o n mak ing a u t h o r i t y between i n t e r n a t i o n a l o f f i c e r s , C a n a d i a n 

u n i o n l e a d e r s , l o c a l o f f i c e r s and t h e r ank and f i l e . 

The members and o f f i c e r s o f L o c a l 174 o f t h e I n t e r n a t i o n a l 

M o l d e r s U n i o n were u n i t e d i n t h e i r r e s e n t m e n t o f t h e i n f l u e n c e e x e r c i s e d 

by t h e C i n c i n n a t i o f f i c e r s i n t h e i r u n i o n . They r e s e n t e d t h e i r c o n t r o l 

o v e r t h e l o c a l ' s f i n a n c e s , t h e i r a b i l i t y t o a p p o i n t t h e l o c a l ' s s t a f f 

r e p r e s e n t a t i v e , and t h e i r a b i l i t y t o i n t e r f e r e i n t h e l o c a l ' s c o l l e c t i v e 

b a r g a i n i n g . F u r t h e r m o r e , t h e members and o f f i c e r s o f L o c a l 174 were 

u n i t e d i n t h e i r r e s e n t m e n t o f t h e i n f l u e n c e e x e r t e d by t h e i r s t a f f 

r e p r e s e n t a t i v e , M i c h a e l C a p r i . C a p r i was a f e l l o w C a n a d i a n , bu t he was 
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an e x t e r n a l i n f l u e n c e , r a r e l y i n W i n n i p e g , and t h e r e f o r e was p r o b a b l y 

p e r c e i v e d as b e i n g ou t o f t o u c h w i t h t h e l o c a l ' s p r o b l e m s . Worse y e t , 

he was a p p o i n t e d by t h e i n t e r n a t i o n a l o f f i c e r s , and r e l i a n t on them f o r 

t h e f u r t h e r a n c e o f h i s c a r e e r . The d e c i s i o n s t h a t he made, t h e r e f o r e , 

were seen as b e i n g i n t h e i n t e r e s t s o f t h e i n t e r n a t i o n a l u n i o n r a t h e r 

t h a n t h e l o c a l membersh ip . C a p r i r e p r e s e n t e d c e n t r a l i z e d c o n t r o l . 

L o c a l 174 wanted autonomy and c o n t r o l o v e r t h e i r own a f f a i r s . 

Resentment o f c e n t r a l a u t h o r i t y became u n r e s t when t h e d e c i s i o n s made by 

C a p r i and t h e C i n c i n n a t i o f f i c e r s were a t v a r i a n c e w i t h t h e w i s h e s o f 

t h e membersh ip . L o c a l 1 7 4 , t h e r e f o r e , t r i e d t o r e s t r i c t t h e i n f l u e n c e 

o f t h e i n t e r n a t i o n a l l e v e l o f d e c i s i o n mak ing by a p p e a l i n g f o r a g r e a t e r 

deg ree o f C a n a d i a n autonomy. But s e v e r a l a t t e m p t s by t h e l o c a l t o 

a c c o m p l i s h t h i s change i n d e c i s i o n mak ing a u t h o r i t y f r o m w i t h i n t h e 

s y s t em p r o v e d f u t i l e . The r e f u s a l o f t h e i n t e r n a t i o n a l l e a d e r s t o 

r e l i n q u i s h t h e i r s o v e r e i g n t y o v e r d e c i s i o n s meant t h a t t h e o n l y r e c o u r s e 

f o r L o c a l 174 was t o e l i m i n a t e t h e A m e r i c a n l e v e l o f d e c i s i o n mak ing 

c o m p l e t e l y by f o r m i n g t h e i r own n a t i o n a l u n i o n . In t h e c o n t e x t o f a 

g r o w i n g d e s i r e f o r n a t i o n a l s e l f - a s s e r t i o n and r e s e n t m e n t o f t h e 

i n f l u e n c e o f A m e r i c a n d e c i s i o n mak ing i n C a n a d a , t h i s r a t h e r d r a s t i c 

s t e p was one t h a t t h e members and o f f i c e r s o f L o c a l 174 were p r e p a r e d t o 

t a k e . 

By t h e same t o k e n , t h e L e n k u r t d i s p u t e i n Vancouve r i n v o l v e d a 

s t r u g g l e f o r s o v e r e i g n t y o v e r d e c i s i o n s by t h e membersh ip . The 

c o n f r o n t a t i o n a g a i n a r o s e because o f t h e u n a c c e p t a b i l i t y a t t h e 

membersh ip l e v e l o f d e c i s i o n s made a t h i g h e r l e v e l s . H e r e , t h e o v e r t 
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c o n f r o n t a t i o n a r o s e between t h e C a n a d i a n heads o f t h e i n t e r n a t i o n a l 

u n i o n and t h e rank and f i l e m e m b e r s h i p , w i t h t h e l o c a l o f f i c e r s b e i n g 

d i v i d e d on t h e i s s u e . By o v e r r i d i n g t h e w i s h e s o f t h e membersh ip on t h e 

t e rms o f t h e L e n k u r t s e t t l e m e n t , t h e C a n a d i a n l e a d e r s d e m o n s t r a t e d t h a t 

s o v e r e i g n t y o f d e c i s i o n mak ing l a y a t t h e i r l e v e l , and no t a t t h e l e v e l 

o f t h e r ank and f i l e , a s i t u a t i o n t h a t p r o v e d i n t o l e r a b l e t o many o f t h e 

membersh ip who wanted c o n t r o l o v e r t h e i r own a f f a i r s . A g a i n , t h e f i r s t 

r e a c t i o n o f t h e membersh ip was t o a t t e m p t t o a c h i e v e change f r om w i t h i n 

t h e s y s t e m . T h i s p r o v e d f u t i l e , b o t h because t h o s e who were p r e p a r e d t o 

f i g h t f o r change had been e x p e l l e d f r om t h e s y s t e m , and because o f t h e 

p o l i c i e s and p r a c t i c e s o f t h e IBEW i n s u p p r e s s i n g o p p o s i t i o n t o t h e 

h i g h e r l e v e l s o f d e c i s i o n m a k i n g . 

The L e n k u r t d i s p u t e a l s o i n v o l v e d a more s u b t l e s t r u g g l e i n 

d e c i s i o n mak ing p o w e r , o c c u r r i n g t h i s t i m e between t h e membersh ip and 

t h e i n t e r n a t i o n a l l e a d e r s h e a d q u a r t e r e d i n W a s h i n g t o n . The membersh ip 

were c o n v i n c e d t h a t Ladyman had been a c t i n g unde r o r d e r s f r o m t h e 

i n t e r n a t i o n a l l e a d e r s , and b lamed t h e L e n k u r t s e l l o u t on t h e 

i n t e r n a t i o n a l l e v e l . S o v e r e i g n t y o f d e c i s i o n mak ing on t h e i s s u e was 

n o t seen as r e s i d i n g w i t h t h e C a n a d i a n heads o f t h e i n t e r n a t i o n a l u n i o n . 

R a t h e r , t h e C a n a d i a n l e a d e r s were seen as p u p p e t s and s t o o g e s o f t h e 

i n t e r n a t i o n a l o f f i c e r s , on whom t h e y were dependen t f o r t h e i r p o s i t i o n s 

and t h e i r s a l a r i e s . In t h e eyes o f t h e L e n k u r t w o r k e r s , s o v e r e i g n t y o f 

t h e d e c i s i o n mak ing p r o c e s s l a y o u t s i d e , t he c o u n t r y . A g a i n , because 

t h e s e d e c i s i o n s were u n a c c e p t a b l e , and because o f t h e s o c i a l c l i m a t e o f 

t h e d a y , t h e y we re n o t g o i n g t o be t o l e r a t e d . A g a i n , d e c i s i o n mak ing 
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was b r o u g h t back i n t o t h e c o u n t r y by t h e e l i m i n a t i o n o f t h e A m e r i c a n 

l e v e l o f i n f l u e n c e t h r o u g h t h e f o r m a t i o n o f a N a t i o n a l u n i o n . 

The c e n t r a l c ause f o r t h e r e j e c t i o n o f the i n t e r n a t i o n a l 

u n i o n s by t h e f o u n d e r s o f b o t h CAIMAW and CEW w a s , t h e r e f o r e , t h e 

r e f u s a l o f t h e i n t e r n a t i o n a l u n i o n s t o a l l o w t h e peak o f s o v e r e i g n t y o f 

d e c i s i o n mak ing t o move t o t h e membersh ip l e v e l . A t a t i m e o f h i g h 

n a t i o n a l a s p i r a t i o n s and r e s e n t m e n t o f A m e r i c a n i n f l u e n c e i n C a n a d a , t h e 

membersh ip r e s p o n d e d t o t h e o v e r u l i n g o f t h e i r d e c i s i o n s by p r e s s u r i n g 

f o r a change i n t h e s i t e o f d e c i s i o n mak ing s o v e r e i g n t y f r o m w i t h i n t h e 

s y s t e m . R e f u s a l o f t h e i n t e r n a t i o n a l l e a d e r s t o v o l u n t a r i l y l i m i t t h e i r 

i n f l u e n c e r e s u l t e d i n t h e e l i m i n a t i o n o f t h e A m e r i c a n l e v e l o f d e c i s i o n 

mak ing a l t o g e t h e r , t h r o u g h t h e f o r m a t i o n o f N a t i o n a l u n i o n s . 

As CAIMAW d e v e l o p e d , i t became c l e a r t h a t t h e r e p a t r i a t i o n o f 

d e c i s i o n mak ing t h r o u g h t h e e l i m i n a t i o n o f t h e i n t e r n a t i o n a l l e v e l o f 

i n f l u e n c e was no t i n i t s e l f enough . The q u e s t i o n o f t h e d i s t r i b u t i o n o f 

i n f l u e n c e among t h e r e m a i n i n g t h r e e l e v e l s o f d e c i s i o n mak ing s t i l l had 

t o be r e s o l v e d . 

Bo th CAIMAW and the CEW a d h e r e d t o t h e p r i n c i p l e o f v e s t i n g 

s o v e r e i g n t y o f d e c i s i o n mak ing a t t he membersh ip l e v e l . As o r i g i n a l l y 

c o n s t i t u t e d , r ank and f i l e d e c i s i o n mak ing was a c c o m p l i s h e d t h r o u g h t h e 

e l e c t i o n o f a l l o f f i c e r s , and t h e r e j e c t i o n o f t h e e x e r c i s e o f power by 

a p p o i n t e d o f f i c i a l s . Bu t John G u g u l y n ' s i n f l u e n c e , a l t h o u g h n o t 

c o n s t i t u t i o n a l l y a u t h o r i z e d , r e p r e s e n t e d power o f d e c i s i o n mak ing t a k i n g 
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p l a c e a t t h e N a t i o n a l l e v e l , r a t h e r t h a n t h e l o c a l o r membersh ip l e v e l s . 

W i t h t h e merge r o f t h e CEW and CAIMAW, Gugu l yn a t t e m p t e d t o expand t h i s 

i n f l u e n c e t o i n c o r p o r a t e t h e B. C. s e c t i o n o f t h e u n i o n . B o t h G u g u l y n 1 s 

i n f l u e n c e and r e p e a t e d v i o l a t i o n s o f t h e u n i o n ' s c o n s t i t u t i o n were seen 

by t h e ex-CEW as t h e u n d e r m i n i n g o f t h e a u t h o r i t y o f membersh ip d e c i s i o n 

m a k i n g , and as t h e e x e r c i s e o f s o v e r e i g n t y o f i n f l u e n c e a t t h e N a t i o n a l 

l e v e l . The c o n s t i t u t i o n a l b a t t l e t h a t ensued w a s , t h e r e f o r e , a b a t t l e 

o f s o v e r e i g n t y o f d e c i s i o n mak ing between t h e N a t i o n a l l e v e l on t h e one 

h a n d , and t h e l o c a l l e a d e r s h i p and membersh ip on t h e o t h e r . The s u c c e s s 

o f t h e B. C. s e c t i o n i n c h a n g i n g t h e c o n s t i t u t i o n o f t h e u n i o n t o 

p r o v i d e f o r l o c a l au tonomy , p o w e r f u l r e g i o n a l r e p r e s e n t a t i o n and f u l l 

d i s c l o s u r e o f i n f o r m a t i o n t o t h e l o c a l u n i o n s and the m e m b e r s h i p , as 

w e l l as t h e e l i m i n a t i o n o f c e n t r e s o f power and a p p o i n t e d p o s i t i o n s o f 

i n f l u e n c e , can be seen as t h e f i r m e n t r e n c h m e n t o f d e c i s i o n mak ing 

s o v e r e i g n t y w i t h t h e r ank and f i l e and l o c a l o f f i c e r s . The r e s o l u t i o n 

o f CAIMAW's i n t e r n a l s t r u g g l e s was a c h i e v e d by t h e r e l i n q u i s h i n g o f 

d e c i s i o n mak ing s o v e r e i g n t y by t h e c e n t r a l i z e d N a t i o n a l u n i o n l e v e l . 

Had t h e N a t i o n a l o f f i c e r s r e f u s e d t o accommodate t h i s c h a n g e , i t can be 

s p e c u l a t e d t h a t CAIMAW may have s u f f e r e d t h e same f a t e as t h e 

i n t e r n a t i o n a l u n i o n s , and been t o r n a p a r t o v e r t h e i s s u e . 

C l e a r l y t h e n , n a t i o n a l s o v e r e i g n t y o f d e c i s i o n mak ing i s no t 

i n i t s e l f t h e c o m p l e t e e x p l a n a t i o n f o r the emergence and g rowth o f 

CAIMAW. I t d i d p r o v i d e t h e i m p e t u s f o r t h e f o u n d i n g o f b o t h CAIMAW and 

t h e CEW. A n d , as d e m o n s t r a t e d by an e x a m i n a t i o n o f CAIMAW's g rowth i n 

t h e m i n i n g i n d u s t r y , i t has been a s i g n i f i c a n t i s s u e f o r Canad i an 



- 299 -

w o r k e r s a t a t i m e o f a s t r o n g d e s i r e f o r n a t i o n a l s e l f - a s s e r t i o n . 

Pe rhaps more i m p o r t a n t has been t h e q u e s t i o n o f the d i s t r i b u t i o n o f 

i n f l u e n c e i n d e c i s i o n mak ing f r om w i t h i n Canada . A r e c u r r i n g theme i n 

t h e d i s s a t i s f a c t i o n o f B. C. m i n e r s w i t h t h e i r i n t e r n a t i o n a l u n i o n s was 

no t so much t h a t d e c i s i o n mak ing was v e s t e d o u t s i d e o f t h e c o u n t r y , as 

t h e f a c t t h a t i t was no t v e s t e d w i t h the rank and f i l e . Lack o f 

r e s p o n s i v e n e s s t o t h e membersh ip l e v e l o f d e c i s i o n mak ing by t h e 

i n t e r n a t i o n a l u n i o n s has been a c r u c i a l f a c t o r i n t h e d e c i s i o n o f 

w o r k e r s t o abandon t h e i r i n t e r n a t i o n a l u n i o n and j o i n CAIMAW, a u n i o n i n 

w h i c h s o v e r e i g n t y o f d e c i s i o n mak ing i s c l e a r l y and f i r m l y v e s t e d a t t h e 

membersh ip l e v e l . W o r k e r s , t h e r e f o r e , have demanded no t o n l y t h e 

r e p a t r i a t i o n o f d e c i s i o n mak ing t o C a n a d a , bu t a l s o a s h i f t i n d e c i s i o n 

mak ing s o v e r e i g n t y t o t h e membersh ip l e v e l . F a i l u r e o f t h e 

i n t e r n a t i o n a l u n i o n s t o r e s p o n d t o t h e s e demands has been t h e c e n t r a l 

c ause f o r t h e i r l o s s o f membersh ip t o CAIMAW. 

Because t h e c e n t r a l c ause f o r t h e c r e a t i o n o f CAIMAW was t h e 

membersh ip demand f o r autonomy and c o n t r o l o v e r t h e i r own a f f a i r s , 

pe rhaps CAIMAW r e p r e s e n t s a r e s u r g e n c e o f w e s t e r n C a n a d i a n l a b o u r 

i n s t i t u t i o n s such as One B i g Un ion w h i c h have posed a c h a l l e n g e t o 

i n t e r n a t i o n a l u n i o n i s m i n Canada s i n c e t h e e a r l y 1 9 0 0 ' s . One B i g U n i o n , 

l i k e CAIMAW, was f ounded as a r e s u l t o f r e s e n t m e n t o f c e n t r a l i z e d 

c o n t r o l . Many o f t h e f o u n d e r s o f CAIMAW were i n f l u e n c e d by t h e i r l i n k s 

t o One B i g U n i o n . C e r t a i n l y CAIMAW, l i k e One B i g Un ion b e f o r e i t , i s a 

u n i o n w i t h a j u r i s d i c t i o n b r o a d enough t o e n a b l e i t t o o r g a n i z e a l m o s t 

a l l w o r k e r s . A l t h o u g h CAIMAW does no t p r e a c h t h e pure s y n d i c a l i s m o f 
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One B i g U n i o n i n a d v o c a t i n g w o r k e r c o n t r o l o v e r t h e means o f p r o d u c t i o n , 

i t s t r o n g l y a d h e r e s t o t h e l e s s r a d i c a l and p e r h a p s more b r o a d l y 

a c c e p t a b l e p h i l o s o p h y o f p r o v i d i n g t h e w o r k e r w i t h c o n t r o l o v e r h i s own 

i n s t i t u t i o n s - t r a d e u n i o n s . A l t h o u g h CAIMAW l e a d e r s do no t have t i e s 

t o R u s s i a and t r a d i t i o n a l communism as t h e l e a d e r s o f One B i g U n i o n d i d , 

CAIMAW's p h i l o s o p h y o f rank and f i l e c o n t r o l and t h e r e j e c t i o n o f a 

b u r e a u c r a t i z e d o r g a n i z a t i o n s t r u c t u r e a r e c o n s i s t a n t w i t h t h e p h i l o s o p h y 

o f t h e c o n t e m p o r a r y b r a n d o f communism and s o c i a l i s m as a d v o c a t e d by t h e 

New L e f t and t h e W a f f l e g r o u p . 

Pe rhaps t h e d i f f e r e n c e s t h a t e x i s t between CAIMAW and One B i g 

Un ion a r e due t o t h e f a c t t h a t CAIMAW has l e a r n e d f r o m t h e m i s t a k e s o f 

One B i g Un ion - namely an a t t e m p t by One B i g Un ion l e a d e r s t o impose 

t h e i r p h i l o s o p h y o f communism and s y n d i c a l i s m on an u n w i l l i n g 

member sh ip . CAIMAW does no t a d v o c a t e pure s y n d i c a l i s m , y e t i t s p o l i c i e s 

and p r a c t i c e s do no t a l i e n a t e t h o s e who m i g h t adhe re t o t h i s p h i l o s o p h y . 

S i m i l a r l y , CAIMAW's r e j e c t i o n o f p a r t i s a n p o l i t i c a l i n v o l v e m e n t and i t s 

p r a c t i c e o f d e f e n d i n g t h e r i g h t o f o f f i c e r s and members t o adhe re t o 

t h e i r i n d i v i d u a l p o l i t i c a l b e l i e f s means t h a t i t can accommodate 

p r o p o n e n t s o f a l l p o l i t i c a l p u r s u a t i o n s . I t i s , t h e r e f o r e , a more 

s o p h i s t i c a t e d and v i a b l e o r g a n i z a t i o n t h r o u g h w h i c h w o r k e r s can a c h i e v e 

autonomy and c o n t r o l o v e r t h e i r own a f f a i r s t h a n was One B i g U n i o n . 

CAIMAW i s a u n i o n t h a t has no t o n l y r e p a t r i a t e d d e c i s i o n 

mak ing t h r o u g h t h e e l i m i n a t i o n o f t h e i n t e r n a t i o n a l l e v e l o f i n f l u e n c e , 

b u t has a l s o i d e n t i f i e d t h e rank and f i l e membersh ip as t h e h i g h e s t 
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l e v e l o f a u t h o r i t y w i t h i n t h e u n i o n . The r e s u l t has been t h e 

deve lopmen t o f p o l i c i e s and p r a c t i c e s t h a t a r e i d e n t i f i a b l y d i f f e r e n t 

f r o m t h o s e o f most o t h e r u n i o n s . I t i s a u n i o n w h i c h adhe re s t o a 

p h i l o s o p h y o f rank and f i l e c o n t r o l and l o c a l au tonomy , a p h i l o s o p h y 

t h a t has r e s u l t e d i n a d i f f e r e n t s t y l e o f o p e r a t i o n i n te rms o f 

b a r g a i n i n g and day t o day r e s o l u t i o n o f p r o b l e m s , i n t h e c r e a t i o n o f 

i n t e r n a l i n s t i t u t i o n s such as c o u n c i l s t o d e t e r m i n e b r o a d p o l i c y and 

d i r e c t i o n , i n a g r e a t e r emphas i s on t h e a v a i l a b i l i t y o f i n f o r m a t i o n and 

e d u c a t i o n , and i n a r e j e c t i o n o f a b u r e a u c r a t i z e d o r g a n i z a t i o n a l 

s t r u c t u r e . I t s p o l i c i e s d i f f e r f r o m most o t h e r u n i o n s a l s o i n t e rms o f 

p a r t i s a n p o l i t i c a l i n v o l v e m e n t , and t h e i n s t i l l a t i o n o f a s ense o f t h e 

v a l u e o f membersh ip i n t h e o r g a n i z a t i o n . 

These changes seem t o have r e s u l t e d i n a r e d u c t i o n i n t h e 

speed and ease w i t h w h i c h i n d u s t r i a l r e l a t i o n s p rob l ems can be r e s o l v e d 

a t CAIMAW r e p r e s e n t e d p l a n t s and p r o p e r t i e s , bu t a g r e a t e r commitment by 

t h e membersh ip t o d e c i s i o n s once t h e y have been made. The changes do 

n o t a p p e a r t o have r e s t r i c t e d CAIMAW's a b i l i t y t o w i n t e rms and 

c o n d i t i o n s o f employment f o r t h e i r membersh ip t h a t a r e a t l e a s t 

c o m p a r a b l e t o o t h e r u n i o n s . Pe rhaps a s i g n i f i c a n t e f f e c t o f t h e s e 

changes i s t h a t CAIMAW i s a b l e t o d e a l w i t h and r e s o l v e i n t e r n a l 

p rob l ems a r i s i n g f r om c o n f l i c t i n g o b j e c t i v e s o f t h e membersh ip more 

e f f e c t i v e l y t h a n most u n i o n s . A f t e r a l l , i f s o v e r e i g n t y o f d e c i s i o n 

mak ing i s v e s t e d i n t h e m e m b e r s h i p , i t i s more d i f f i c u l t t o p l a c e t h e 

blame f o r any u n i o n d e c i s i o n on a c e n t r a l i z e d a u t h o r i t y , i n c l u d i n g 

d e c i s i o n s t h a t may no t be seen as a d e q u a t e l y p r o m o t i n g t h e i n t e r e s t s o f 
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s p e c i a l i z e d g r o u p s such as t r a d e s m e n . T h i s f a c t o r may be p a r t l y 

r e s p o n s i b l e f o r CAIMAW's a b i l i t y t o r e t a i n i t s c e r t i f i c a t i o n s i n s p i t e 

o f r e p e a t e d r a i d s by i n t e r n a t i o n a l u n i o n s . 

I t i s a p p a r e n t t h a t w o r k e r s who choose t o c r e a t e and d e v e l o p a 

new and d i f f e r e n t k i n d o f u n i o n f a c e s i g n i f i c a n t d i f f i c u l t i e s t h a t 

hamper t h e i r chances o f s u c c e s s . These d i f f i c u l t i e s s tem f r om t h e 

f i r m l y e n t r e n c h e d p o s i t i o n o f i n t e r n a t i o n a l u n i o n s i n C a n a d a ' s l a b o u r 

i n s t i t u t i o n s , and f r o m t h e r i g i d i t i e s i n h e r e n t i n t h e i n s t i t u t i o n s 

t h e m s e l v e s . 

From i t s f o r m a t i o n , CAIMAW was f o r c e d t o o p e r a t e o u t s i d e t h e 

t r a d i t i o n a l C a n a d i a n l a b o u r movement, because i t was an u n a c c e p t a b l e 

a f f i l i a t e t o t h e CLC and i t s r e l a t e d b o d i e s . The changes i n u n i o n 

c e r t i f i c a t i o n s f o r b o t h t h e d i s s i d e n t s i n L o c a l 174 o f t h e M o l d e r ' s 

Un ion and t h e emp loyees o f P h i l l i p s C a b l e s were r e g a r d e d as t h e r a i d i n g 

o f a CLC a f f i l i a t e , an a c t s t r i c t l y f o r b i d d e n by t h e t r a d i t i o n a l l a b o u r 

movement. F u r t h e r m o r e , b o t h u n i o n s were o r g a n i z i n g w o r k e r s i n f i e l d s 

f o r w h i c h t h e CLC had a l r e a d y g r a n t e d e x c l u s i v e j u r i s d i c t i o n t o 

i n t e r n a t i o n a l u n i o n s . Fo r b o t h t h e s e r e a s o n s , t h e r e was no room i n t h e 

CLC f o r t h e new ly e s t a b l i s h e d u n i o n s . They wou ld have t o o p e r a t e 

o u t s i d e t h e e s t a b l i s h e d C a n a d i a n l a b o u r i n s t i t u t i o n s because o f 

r i g i d i t i e s i n h e r e n t i n the CLC s y s t e m . 

T h i s f a c t has e n a b l e d t h e t r a d i t i o n a l l a b o u r movement t o a r g u e 

t h a t w o r k e r s s h o u l d no t s u p p o r t CAIMAW, because t o do so w o u l d be t o 



- 303 -

f r a g m e n t and weaken t h e l a b o u r movement as a w h o l e , and because a u n i o n 

t h a t l a c k s a f f i l i a t i o n t o t h e CLC i s i n h e r e n t l y weak. The i m p a c t o f 

t h e s e a rguments on w o r k e r s who were c o n s i d e r i n g j o i n i n g CAIMAW i s 

i m p o s s i b l e t o m e a s u r e . But t o t h e e x t e n t t h a t t h e y have swayed w o r k e r s 

i n c e r t i f i c a t i o n c a m p a i g n s , r e j e c t i o n f r o m t h e CLC may have impeded 

CAIMAW's g r o w t h . 

A l t h o u g h CAIMAW, f r om i t s f o r m a t i o n , was f o r c e d t o o p e r a t e 

o u t s i d e o f t h e m a i n s t r e a m o f t r a d i t i o n a l l a b o u r i n s t i t u t i o n s , i t appea r s 

i t w o u l d have f a c e d v e r y l i t t l e o t h e r d i f f i c u l t y f r om t h e CLC i f i t had 

no t s e t f o r i t s e l f t h e goa l o f g r o w t h . The f a c t t h a t b o t h CAIMAW and 

t h e CEW e x i s t e d seems t o have been t o l e r a t e d by t h e CLC and i t s 

a f f i l i a t e s , even though t h e y were no t a c c e p t e d as a l e g i t i m a t e l a b o u r 

i n s t i t u t i o n . Bu t as CAIMAW g r e w , i t b r o u g h t down on i t s head the a n g r y , 

v i g o u r o u s o p p o s i t i o n o f t h e C a n a d i a n l a b o u r e s t a b l i s h m e n t . In W i n n i p e g , 

t h e CLC announced a p o l i c y o f t h e d e s t r u c t i o n o f CAIMAW, and i n 

V a n c o u v e r , t h e CEW f a c e d a t t a c k s on i t s c e r t i f i c a t i o n s by t h e combined 

f o r c e s o f t h e IBEW and t h e S t e e l w o r k e r s , backed by t h e CLC and t h e B. C. 

F e d e r a t i o n o f L a b o u r . 

F i n a l l y , new i n d e p e n d e n t C a n a d i a n u n i o n s have c o m p l a i n e d o f 

f a c i n g o b s t a c l e s t o t h e i r , g rowth due t o t h e e s t a b l i s h e d p o s i t i o n o f 

i n t e r n a t i o n a l u n i o n r e p r e s e n t a t i v e s on L abou r R e l a t i o n s B o a r d s . The re 

does a p p e a r t o be some e v i d e n c e t h a t the p a t t e r n o f L abou r R e l a t i o n s 

Boa rd r u l i n g s have t e n d e d t o be u n s y m p a t h e t i c t o CAIMAW p r e s e n t a t i o n s . 

Bu t what can be s a i d w i t h more c o n f i d e n c e i s t h a t , as members o f t h e 
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C L C , an o r g a n i z a t i o n t h a t has a d o p t e d a h o s t i l e s t a n c e t owa rds CAIMAW, 

and a t one t i m e a d o p t e d a p o l i c y o f i t s d e s t r u c t i o n , t h e i n t e r n a t i o n a l 

u n i o n r e p r e s e n t a t i v e s on L a b o u r Boa rds a r e o p e r a t i n g unde r a c o n f l i c t o f 

i n t e r e s t i n r u l i n g on CAIMAW p r e s e n t a t i o n s . T h i s f a c t r e p r e s e n t s y e t 

a n o t h e r p r o b l e m t o t h e ease w i t h w h i c h i n d e p e n d e n t C a n a d i a n u n i o n s can 

be b u i l t . 

The v i e w o f CAIMAW's r e l a t i o n s h i p w i t h t h e L a b o u r B o a r d s , 

h o w e v e r , r e q u i r e s q u a l i f i c a t i o n . A l t h o u g h i t i s t r u e t h a t t h e 

i n t e r n a t i o n a l u n i o n r e p r e s e n t a t i v e s may be o p e r a t i n g unde r a c o n f l i c t o f 

i n t e r e s t on CAIMAW p r e s e n t a t i o n s , i t i s a l s o t r u e t h a t when CAIMAW 

emerged on t h e l a b o u r s cene i n 1 9 6 4 , i t r e p r e s e n t e d a r e a s o n a b l y new 

e x p e r i e n c e f o r t h e members o f t he b o a r d s - a breakaway C a n a d i a n u n i o n . 

I t i s u n d e r s t a n d a b l e , t h e r e f o r e , t h a t t h e b o a r d s may have been s c e p t i c l e 

t h a t CAIMAW was an o r g a n i z a t i o n t h a t was v i a b l e enough t o p r o v i d e 

l o n g - t e r m r e p r e s e n t a t i o n f o r t h e e m p l o y e e s , and be immune f r o m e m p l o y e r 

i n t e r f e r e n c e . A l t h o u g h t h i s c o n c e r n may have been u n d e r s t a n d a b l e , t h e r e 

was no e v i d e n c e t h a t i t r e p r e s e n t e d f a c t . The L a bo u r Boa rds may have 

been o v e r z e a l o u s i n a l l o w i n g l e g i t i m a t e bu t u n s u b s t a n t i a t e d c o n c e r n s t o 

deny w o r k e r s t h e i r l e g a l r i g h t t o t h e i r c h o i c e o f t r a d e u n i o n s . T o d a y , 

CAIMAW i s a w e l l known and r e c o g n i z e d t r a d e u n i o n , and such c o n c e r n s a r e 

p r o b a b l y no l o n g e r a f a c t o r i n b o a r d d e c i s i o n s . A l s o , due t o t h e CAIMAW 

e x p e r i e n c e , b o a r d s a r e pe rhaps more used t o t h e who le c o n c e p t o f t h e 

f o r m a t i o n o f new breakaway u n i o n s . The p r o b l e m f a c e d by new u n i o n s i n 

c e r t i f i c a t i o n a p p l i c a t i o n s b e f o r e L a b o u r B o a r d s , t h e r e f o r e , may be 

d i m i n i s h i n g . 
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D e s p i t e t h e f a c t o r s m i t i g a t i n g a g a i n s t t h e s u c c e s s f u l 

deve lopmen t o f a new i n d e p e n d e n t u n i o n , t h e emergence o f CAIMAW on t h e 

l a b o u r s cene has i l l u m i n a t e d c e r t a i n d e f i c i e n c i e s and weaknesses w i t h i n 

t h e t r a d i t i o n a l l a b o u r movement i t s e l f . T h i s f a c t has o f f s e t , a t l e a s t 

t o some e x t e n t , t h e d i f f i c u l t i e s p r e v i o u s l y d e s c r i b e d i n b u i l d i n g a new 

C a n a d i a n u n i o n . 

Workers fo rmed and d e v e l o p e d CAIMAW because t h e y were 

d i s s a t i s f i e d w i t h t h e autonomy and r e p r e s e n t a t i o n p r o v i d e d by t h e i r 

i n t e r n a t i o n a l u n i o n s . The P h i l l i p s emp loyees i n Vancouve r and A l b e r t a 

abandoned t h e IBEW t o j o i n t h e CEW, and t h e M o l d e r s i n W i n n i p e g 

abandoned t h e I n t e r n a t i o n a l M o l d e r s u n i o n t o f o r m CAIMAW. Bo th 

i n t e r n a t i o n a l u n i o n s a r e c r a f t u n i o n s , and even Paddy N e a l e , S e c r e t a r y 

o f t h e Vancouve r and D i s t r i c t L abou r c o u n c i l , a d m i t s t h a t c r a f t u n i o n s 

t e n d no t t o s e r v e i n d u s t r i a l w o r k e r s w e l l . S i n c e t h a t t i m e , CAIMAW's 

g rowth f r o m p r e v i o u s l y c e r t i f i e d p l a n t s has l a r g e l y been a t t h e expense 

o f t h e S t e e l w o r k e r s , t h e M a c h i n i s t s and t h e M o l d e r s , u n i o n s w h i c h have 

no t been a d e q u a t e l y r e s p o n s i v e t o t h e i r membersh ip . Workers who f i n d 

t h e m s e l v e s w i t h such i n a d e q u a t e r e p r e s e n t a t i o n may a t t e m p t t o a c h i e v e 

change f r o m w i t h i n t h e s y s t e m . Or t h e y may c o n c l u d e f r o m t h e b e g i n n i n g 

t h a t t o a c h i e v e change f r o m w i t h i n t h e s y s t em i s i m p o s s i b l e , e i t h e r 

because t h e y f e e l t h e y a r e g r e a t l y o u t n u m b e r e d , o r because t h e y have 

e x p e r i e n c e d s u p p r e s s i o n o f o p p o s i t i o n w i t h i n t h e i r u n i o n . Workers who 

do a t t e m p t t o a c h i e v e change f r om w i t h i n may f i n d t h e i r a t t e m p t s f u t i l e . 

A change i n u n i o n s t h e n becomes t h e o n l y a n sw e r . But what r e c o u r s e does 

t h e CLC p r o v i d e w o r k e r s who r e a c h t h i s c o n c l u s i o n ? None. Because o f 
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t h e p o l i c i e s o f t h e CLC r e g a r d i n g e x c l u s i v e j u r i s d i c t i o n and r a i d i n g , 

t h e s e w o r k e r s must e i t h e r r e s i g n t h e m s e l v e s t o t h e i n a d e q u a t e 

r e p r e s e n t a t i o n p r o v i d e d , o r l e a v e t h e CLC a l t o g e t h e r . In c h o o s i n g t h e 

l a t t e r c o u r s e o f a c t i o n , an i n d e p e n d e n t u n i o n such as CAIMAW p r o v i d e s a 

v i a b l e a l t e r n a t i v e . 

I t can be s p e c u l a t e d t h a t pe rhaps t h e s e CLC p o l i c i e s o f 

e x c l u s i v e j u r i s d i c t i o n and r e s t r i c t i o n s on r a i d i n g have c o n t r i b u t e d t o 

t h e emergence o f some p o o r u n i o n r e p r e s e n t a t i o n w i t h i n i t s r a n k s . 

Knowing t h a t t h e t r a d i t i o n a l l a b o u r movement c a n n o t e a s i l y accommodate a 

change i n u n i o n s , and t h a t i t s p o l i c i e s s e r v e t o p r o t e c t e x i s t i n g 

c e r t i f i c a t i o n s , some i n t e r n a t i o n a l u n i o n s may have become l a x abou t 

r e s p o n d i n g t o t h e i r membersh ip . Y e t t h e CLC p r o t e c t s t h e c e r t i f i c a t i o n s 

o f t h e s e u n i o n s , and p l a c e s o b s t a c l e s i n t h e p a t h o f w o r k e r s who w i s h t o 

r e p l a c e them w i t h b e t t e r u n i o n s . T h i s seems t o be a p o s i t i o n t h a t 

unde rmines a w o r k e r ' s r i g h t , p r o t e c t e d by l a w , t o t h e u n i o n o f h i s 

c h o i c e . The CLC has o n l y i t s e l f t o b l a m e , t h e r e f o r e , i f w o r k e r s l e a v e 

i t s " f o l d " , and by d o i n g s o , c o n t r i b u t e t o t h e g rowth o f an i n d e p e n d e n t 

u n i o n such as CAIMAW. 

CAIMAW's " u n p r i n c i p l e d " and " c a n n i b a l i s t i c " a c t s , t h e r e f o r e , 

have r e a l l y been n o t h i n g bu t t h e e x e r c i s e o f t h e w o r k e r s ' r i g h t t o t h e 

u n i o n o f t h e i r c h o i c e , and t h e p r o v i s i o n o f a v e h i c l e f o r w o r k e r s t o 

r e p l a c e i n a d e q u a t e u n i o n r e p r e s e n t a t i o n w i t h r e p r e s e n t a t i o n t h e y f i n d 

more p a l l a t a b l e . Ye t t h e CLC has used CAIMAW's a c c e p t a n c e o f w o r k e r s 

demanding a change i n u n i o n s as cause t o r e f u s e mora l and f i n a n c i a l 
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s u p p o r t t o CAIMAW s t r i k e r s , and t o l a u n c h a p o l i c y t h a t p l e d g e d t h e 

d e s t r u c t i o n o f CAIMAW. T h i s p o l i c y has e a r n e d t h e CLC t h e c r i t i c i s m o f 

t h e p u b l i c and t h e p r e s s , and has p r o v i d e d CAIMAW w i t h s ympa thy . 

I n d e e d , many C a n a d i a n a f f i l i a t e s r e f u s e d t o adhe re t o i t . As 

i l l u s t r a t e d by t h e s t r i k e a t B e l l Foundry i n 1 9 6 9 , t h e e s t a b l i s h e d 

l a b o u r movement f o u n d i t s e l f i n t h e d i f f i c u l t p o s i t i o n o f h a v i n g t o 

b a l a n c e s u p p o r t and p r o t e c t i o n o f i t s a f f i l i a t e s on t h e one h a n d , w i t h 

t h e b a s i c u n i o n p r i n c i p l e o f s u p p o r t f o r w o r k e r s i n s t r i f e w i t h t h e i r 

e m p l o y e r on t h e o t h e r . W h i l e i n t e r n a t i o n a l u n i o n s were demanding 

p r o t e c t i o n o f t h e i r j u r i s d i c t i o n s , Canad i an u n i o n s r e f u s e d t o p u t 

s e c t a r i a n i s m b e f o r e t r a d e u n i o n p r i n c i p l e s . The r e s u l t was an 

i n t e r - u n i o n s p l i t i n t h e Cong re s s i t s e l f . D e f i a n c e o f t h e CLC p o l i c y by 

C a n a d i a n a f f i l i a t e s made an i m p o r t a n t c o n t r i b u t i o n t o t h e i n a b i l i t y o f 

t h e CLC t o d e s t r o y CAIMAW. 

I t i s a p p a r e n t t h a t t h e CLC i s no t a b l e t o mount a u n i t e d 

c o n c e r t e d o f f e n s i v e a g a i n s t a u n i o n such as CAIMAW. O p p o s i t i o n t o such 

a p o l i c y by i t s C a n a d i a n a f f i l i a t e s has been an i m p o r t a n t f a c t o r i n i t s 

f a i l u r e . I t can be s p e c u l a t e d , t h e r e f o r e , t h a t t h e i n c r e a s e i n t h e 

C a n a d i a n c o m p o s i t i o n o f t h e . CLC t h a t has o c c u r r e d as a r e s u l t o f t h e 

deve l opmen t o f p u b l i c s e c t o r c o l l e c t i v e b a r g a i n i n g has s i g n i f i c a n t l y 

i m p r o v e d t h e chances t h a t an i n d e p e n d e n t C a n a d i a n u n i o n can s u r v i v e and 

g row . 

The emergence o f CAIMAW on t h e l a b o u r r e l a t i o n s scene has a l s o 

i l l u m i n a t e d t h e e x i s t e n c e o f i n t r a - u n i o n d i v i s i o n s w i t h i n t h e r a n k s o f 
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t h e i n t e r n a t i o n a l u n i o n s . The m e m b e r s h i p , l i k e many i n C a n a d i a n 

s o c i e t y , were u n d e r g o i n g a c r i t i c a l r e a s s e s s m e n t o f t h e d e s i r a b i l i t y o f 

s t r o n g t i e s between Canada and t h e U n i t e d S t a t e s , were e x p e r i e n c i n g a 

d e s i r e f o r C a n a d i a n s e l f - a s s e r t i o n , and were becoming i n c r e a s i n g l y 

r e s e n t f u l o f o b v i o u s U. S. d o m i n a t i o n o v e r C a n a d i a n a f f a i r s . The 

C a n a d i a n l e a d e r s , on t h e o t h e r h a n d , o p e r a t i n g unde r a g e n u i n e b e l i e f i n 

c o n t i n e n t a l i s m , u n s w e r v i n g l o y a l t y t o t h e i r u n i o n s and no doubt t h e i r 

own h i e r a r c h i c a l s e c u r i t y and a m b i t i o n s , d i d no t s h a r e t h e s e s e n t i m e n t s . 

The r e s u l t was t h e c r e a t i o n o f a r i f t between t h e membersh ip and t h e 

i n t e r n a t i o n a l u n i o n h i e r a r c h y t h a t pe rhaps s e r v e d t o weaken t h e 

m e m b e r s h i p ' s l o y a l t y t o t h e i r i n t e r n a t i o n a l u n i o n s , and c o n t r i b u t e d t o 

t h e i r w i l l i n g n e s s t o r e p l a c e them w i t h a u n i o n whose l e a d e r s h i p s h a r e d 

t h e i r n a t i o n a l i s t s e n t i m e n t s . 

Because o f r i g i d i t i e s i n C a n a d i a n l a b o u r i n s t i t u t i o n s and t h e 

f i r m l y e n t r e n c h e d p o s i t i o n o f i n t e r n a t i o n a l u n i o n s i n t h e s e 

i n s t i t u t i o n s , t h e r e a r e s i g n i f i c a n t d i f f i c u l t i e s t o be overcome i n 

b u i l d i n g a new i n d e p e n d e n t u n i o n . The p o s i t i o n o f i n t e r n a t i o n a l u n i o n s 

i s weakened by t h e e x i s t e n c e o f i n t e r - u n i o n and i n t r a - u n i o n s p l i t s i n 

i t s r a n k s , s p l i t s w h i c h e n a b l e an i n d e p e n d e n t C a n a d i a n u n i o n t o s u r v i v e , 

d e s p i t e t h e d i f f i c u l t i e s i t f a c e s . 

Pe rhaps CAIMAW's g r e a t e s t s t r e n g t h l i e s i n t h e f a c t t h a t i t 

answers some v e r y r e a l needs i n C a n a d i a n s o c i e t y w h i c h t h e t r a d i t i o n a l 

l a b o u r e s t a b l i s h m e n t c a n n o t . F i r s t , i t p r o v i d e s a v e h i c l e f o r a change 

i n u n i o n s by C a n a d i a n w o r k e r s who a r e d i s s a t i s f i e d w i t h t h e i r i n cumben t 
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u n i o n . Because o f r i g i d i t i e s i n t h e CLC s y s t e m , t h e CLC f a i l s t o meet 

t h i s n e e d . CAIMAW a l s o p r o v i d e s a v e h i c l e f o r t h e e x p r e s s i o n o f 

C a n a d i a n s e l f - a s s e r t i o n w h i c h t h e C L C , dom ina t ed by i n t e r n a t i o n a l 

u n i o n s , c a n n o t . 

CAIMAW's p h i l o s o p h y , p o l i c i e s and p r a c t i c e s a l l o w i t t o draw 

s u p p o r t f r o m t h r e e g roups i n C a n a d i a n s o c i e t y . F i r s t , i t can draw 

s u p p o r t f r om u n i o n d i s s i d e n t s , t r a d e u n i o n i s t s who f i n d t h e m s e l v e s 

d i s s a t i s f i e d w i t h t h e u n i o n r e p r e s e n t a t i o n p r o v i d e d by t h e i r 

i n t e r n a t i o n a l u n i o n . Common causes f o r c o m p l a i n t have c e n t e r e d on l a c k 

o f c o n t r o l o v e r t h e i r own a f f a i r s , t h e i m p o s i t i o n by t h e u n i o n h i e r a r c h y 

o f ag reements w i t h management t h a t t h e membersh ip do no t s u p p o r t , and a 

p e r c e i v e d d r a i n o f dues f u n d s w i t h l i t t l e b e i n g r e c e i v e d i n r e t u r n . 

F a i l u r e o f t h e i n t e r n a t i o n a l u n i o n s i n v o l v e d t o r e s p o n d t o t h i s 

membersh ip d i s s a t i s f a c t i o n has l e d t o r e b e l l i o n . But t h e s e d i s s i d e n t s 

have no t been a b l e t o r e s o l v e t h e i r p rob l ems f r om w i t h i n t h e e x i s t i n g 

s y s t e m , because o f t h e C L C ' s p r i n c i p l e s o f e x c l u s i v e j u r i s d i c t i o n and 

p r o h i b i t i o n on r a i d i n g . They have had t o l o o k o u t s i d e t h e s y s t em - and 

CAIMAW can p r o v i d e a v i a b l e a l t e r n a t i v e . They can s u p p o r t CAIMAW's 

a t t a c k on b u s i n e s s u n i o n i s m , because b u s i n e s s u n i o n i s m can be v i ewed as 

r e l i a n c e on t r a i n e d p r o f e s s i o n a l s who may n o t a l w a y s make d e c i s i o n s w i t h 

w h i c h t h e membersh ip a g r e e . They can s u p p o r t CAIMAW's a t t a c k on 

i n t e r n a t i o n a l u n i o n i s m , because i n t e r n a t i o n a l u n i o n s can be r e g a r d e d as 

mak ing d e c i s i o n s t h a t a r e i n t h e b e s t i n t e r e s t s o f t h e i r l a r g e r A m e r i c a n 

membersh ip a t t h e expense o f t h e i r C a n a d i a n membersh ip when t h e 

i n t e r e s t s o f t h e two c o n f l i c t . They can s u p p o r t CAIMAW's p h i l o s o p h y o f 
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r ank and f i l e c o n t r o l , f o r i f t he membersh ip has c o n t r o l o v e r t h e 

d e c i s i o n s t h a t a f f e c t t h e m , t h e n t h e y can o b v i o u s l y a v o i d t h e s o u r c e s o f 

d i s s a t i s f a c t i o n t h e y had e x p e r i e n c e d w i t h t h e i r i n t e r n a t i o n a l u n i o n s , 

and p r o v i d e t h e m s e l v e s w i t h t h e t y p e o f u n i o n i s m t h e y w a n t . 

S e c o n d l y , CAIMAW can draw s u p p o r t f r om Canad i an n a t i o n a l i s t s 

who r e s e n t A m e r i c a n i n f l u e n c e o v e r C a n a d i a n a f f a i r s . F o r t h i s g r o u p , i t 

was p r o b a b l y t h e r e f u s a l o f t h e i n t e r n a t i o n a l u n i o n h i e r a r c h y , 

p a r t i c u l a r l y i n c r a f t u n i o n s , t o l o o s e n c e n t r a l c o n t r o l and a l l o w f o r 

C a n a d i a n autonomy t h a t l e d t o r e b e l l i o n . T h i s r e b e l l i o n c o u l d t a k e t h e 

f o r m o f a b r e a k w i t h t h e A m e r i c a n o f f i c e r s , because o f t h e i n f l u e n c e 

t h e y e x e r t e d o v e r t h e i r C a n a d i a n l o c a l u n i o n s and C a n a d i a n membersh ip . 

Or i t c o u l d t a k e t h e f o rm o f a b r eak w i t h t h e i n t e r n a t i o n a l ' s Canad i an 

l e a d e r s h i p , because t h e y c o u l d be seen as mere puppe t s and s t o o g e s o f 

t h e A m e r i c a n l e a d e r s on whom t h e y r e l i e d f o r t h e i r p o s i t i o n s and 

s a l a r i e s . The n a t i o n a l i s t s , l i k e t h e u n i o n d i s s i d e n t s , c o u l d v i e w 

CAIMAW as a v i a b l e a l t e r n a t i v e . I t i s a N a t i o n a l u n i o n c o n t r o l l e d and 

run by C a n a d i a n s , and t h e r e f o r e p r o v i d e s f o r c o m p l e t e C a n a d i a n 

s e l f - a s s e r t i o n . N a t i o n a l i s t s can s u p p o r t CAIMAW's a t t a c k on b u s i n e s s 

u n i o n i s m , because b u s i n e s s u n i o n i s m can be seen as an A m e r i c a n 

p h i l o s o p h y t h a t has been imposed on Canad i an l a b o u r . They can s u p p o r t 

CAIMAW's a t t a c k on i n t e r n a t i o n a l u n i o n s , because i n t e r n a t i o n a l u n i o n s , 

c o n t r o l l e d i n t h e U n i t e d S t a t e s , can be seen as A m e r i c a n d o m i n a t i o n o f 

C a n a d i a n l a b o u r . They can s u p p o r t CAIMAW's p o l i c y o f r ank and f i l e 

c o n t r o l , because i t p l a c e s d e c i s i o n s f i r m l y i n t h e hands o f t h e C a n a d i a n 

w o r k e r t h e y a f f e c t , and t h e r e f o r e r e p r e s e n t s t r u e s e l f - d e t e r m i n a t i o n . 
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F i n a l l y , CAIMAW can draw s u p p o r t f r o m t h e s o c i a l i s t f o r c e s o f 

t h e New L e f t , t h e same f o r c e s t h a t gave r i s e t o t h e W a f f l e g r o u p . These 

a r e s o c i a l i s t s who t e n d t o i n c o r p o r a t e n a t i o n a l i s m i n t o t h e i r p o l i t i c a l 

p h i l o s o p h y , d i s t r u s t b u r e a u c r a t i z e d power and have a f i r m b e l i e f i n t h e 

c o n t r o l by w o r k e r s o f t h e i r own i n s t i t u t i o n s . To t h i s g r o u p , t h e 

e x p e r i e n c e s o f t h e W a f f l e r e p r e s e n t e d a r e f u s a l o f t h e i n t e r n a t i o n a l 

u n i o n s t o r e f o r m t h e m s e l v e s i n p u r s u i t o f t h e s e g o a l s , and even a 

seeming d e t e r m i n a t i o n by i n t e r n a t i o n a l u n i o n s t o p r e v e n t t h e a c h i e v e m e n t 

o f t r u e s o c i a l i s t i d e a l s . C a n a d i a n u n i o n s such as CAIMAW c o u l d n o t be 

s i m i l a r l y a c c u s e d , and t h e r e f o r e , t h e b u i l d i n g o f a s o v e r e i g n C a n a d i a n 

l a b o u r movement became t h e i r g o a l . These s o c i a l i s t s can s u p p o r t 

CAIMAW's a t t a c k on b u s i n e s s u n i o n i s m , because b u s i n e s s u n i o n i s m ' s 

l i m i t a t i o n o f o b j e c t i v e s t o t h e a c h i e v e m e n t o f economic g o a l s can be 

seen as h i n d e r i n g t h e movement t owa rds a s o c i a l i s t s t a t e . They can 

s u p p o r t CAIMAW's a t t a c k on i n t e r n a t i o n a l u n i o n s , because i n t e r n a t i o n a l 

u n i o n s can be seen as h i n d e r i n g b o t h n a t i o n a l i s t i c and s o c i a l i s t 

o b j e c t i v e s . They can s u p p o r t CAIMAW's p h i l o s o p h y o f r ank and f i l e 

c o n t r o l , because o f t h e i r d i s t r u s t o f b u r e a u c r a t i z e d power and t h e i r 

b e l i e f i n w o r k e r c o n t r o l o f t h e i r own i n s t i t u t i o n s . 

I n t e r n a t i o n a l u n i o n s have f a i l e d a t t i m e s t o be r e s p o n s i v e t o 

t h e i r m e m b e r s h i p , f a i l e d a t t i m e s t o g r a n t C a n a d i a n au tonomy , and f a i l e d 

t o w h o l e h e a r t e d l y p u r s u e s o c i a l i s t o b j e c t i v e s . They h a v e , as a r e s u l t , 

c r e a t e d some u n i o n d i s s i d e n t s , some n a t i o n a l i s t i c r e s e n t m e n t , and a 

b e l i e f by c e r t a i n s o c i a l i s t s t h a t t h e y a r e no t an adequa te v e h i c l e 

t h r o u g h w h i c h t o a c h i e v e a s o c i a l i s t s t a t e . I n d e e d , i n t e r n a t i o n a l 
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u n i o n s h a v e , a t t i m e s , a c t i v e l y s u p p r e s s e d a l l t h r e e f o r c e s . S t i r r i n g s 

o f u n r e s t by u n i o n d i s s i d e n t s have l e d t o t h e i m p o s i t i o n o f t r u s t e e s h i p s 

on l o c a l s and membersh ip s u s p e n s i o n s . P l e a s f o r g r e a t e r C a n a d i a n 

autonomy have been a r r o g a n t l y d i s m i s s e d by A m e r i c a n l e a d e r s , and 

C a n a d i a n s who have r e f u s e d t o f o l l o w t h e d i c t a t e s o f t h e i n t e r n a t i o n a l 

have been s u s p e n d e d . Under i n t e r n a t i o n a l u n i o n p r e s s u r e , t h e W a f f l e 

g roup was e x p e l l e d by the NDP. In CAIMAW, a l l t h r e e g roups can j o i n 

f o r c e s i n an a t t e m p t t o g a i n r e d r e s s t o t h e i r c o n c e r n s . These g roups 

a r e n o t m u t u a l l y e x c l u s i v e , and many CAIMAW s u p p o r t e r s and l e a d e r s no 

doub t adhe re t o t h e s e n t i m e n t s o f a l l t h r e e . 

In e f f e c t , some i n t e r n a t i o n a l u n i o n s f a i l e d t o accommodate t h e 

s o c i e t a l f o r c e s t h a t were becoming s i g n i f i c a n t i n Canada d u r i n g t h e 

1 9 6 0 1 s , and r ema ined s i g n i f i c a n t f o r t h e n e x t d e c a d e . They d i d no t 

accommodate t h e r i s i n g l a b o u r m i l i t a n c y by r e s p o n d i n g t o t h e c o m p l a i n t s 

o f t h e u n i o n d i s s i d e n t s r e g a r d i n g t h e q u a l i t y o f u n i o n r e p r e s e n t a t i o n 

p r o v i d e d . They d i d no t r e s p o n d t o t h e r i s i n g Canad i an n a t i o n a l i s m and 

r e s e n t m e n t o f A m e r i c a n i n f l u e n c e i n Canada by l o o s e n i n g c e n t r a l c o n t r o l 

and p r o v i d i n g f o r g r e a t e r C a n a d i a n autonomy. And t h e y d i d no t r e s p o n d 

t o t h e s o c i a l f o r c e s o f t h e New L e f t . CAIMAW does accommodate t h e s e 

f o r c e s . To t h e e x t e n t t h a t a s o c i e t y c r e a t e s i n s t i t u t i o n s i n a c c o r d a n c e 

w i t h i t s n e e d s , t h e r e e x i s t s an i m p o r t a n t p l a c e f o r CAIMAW i n C a n a d a , a 

f a c t w h i c h p e r h a p s , t o d a t e , has e n s u r e d i t s s u r v i v a l . 
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