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ABSTRACT

In recent years there has been in Canada, as in other.
industrial societies, a substantial increase in the size of the
self-employed element in the occupational structure. This
reverses a long standing trend and challenges traditional social
economic theories that predicted and explained the historic
decline. From the mid-nineteen seventies new theories that
foretell and/or account for the renaissance of the small
business sector emerged.

Particularly noticeable in the most recent period is the
rapid growth in the numbers of female entrepreneurs which has
risen three times as fast as the réte for self-employed men in
Canada. Feminization of small businesses calls for sociological
research to explore why more women are starting up their own
enterprises. Given their disadvantaged positions in the labour
market what particular obstacles did they have to overcome? Also
this raises interesting questions about how family obligations
and gender roles affect growth and vitality of small
enterprises.

The purpose of this thesis 1is to explore and help to
explain how self-employed men and women organize family and
business. |
Forty self-employed men and women in British Columbia were
interviewed in December 1994 to December 1995. The data were

obtained from a semi-structured interview questionnaire.

The study found that self-employed men and women coordinate
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business and family responsibilities differently. Gendered
outlooks on the family emerged which in +turn influenced
motivation for becoming self—employed; determined the types of

enterprises chosen, and ways in which business and family are

organized.
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Chapter I: The Research Question

Introduction

The purpose of this thesis is to examine how self-employed
men and women in British Columbia organize their business and
family responsibilities and the competing demands of business
and family on their lives.

In recent years there has been in Canada, as in other
advanced industrial societies, a substantial increase in the
size of the self-employed element in the occupational structure.
This rise reflects the massive economic restructuring that is
currently under way in Canada and in other modern societies. The
consequence of this phenomenon has been 1linked to macro
environmentai forces including globalization, technological
advances, demographic shifts and government policies which have
been changing the workforce pattern at a fast rate. The advent
of new technologies such as the micro éomputer, modem, and the
fax machine have helped to make small business more viable.
Unemployment in large-scale organizations has led individuals
into self-employment to create jobs for themselves and gaining
some sense of personal control. Self-employment has also been
shaped by shifts in social and personal preferences (Goffee and
Scase, 1985).

Currently British Columbia is facing serious structural
changes in the workplace, particularly in the resource sectors.
Recognizing this change, the Ministry of B.C. and the Government

have encouraged the development of small-sized businesses so
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that the economies of local communities would be less dependent
on large, traditional resource-based industries (Profits, 1993).
The trends suggest that if agriculture is excluded, B.C. has the
highest level of self-employment in Canada (B.C. Statistics,
1993). Between 1981 and 1993 the total self-employment in B.C.
increased from 174,000 to 255,000. The comparative proportion of
the workforce who are self-employed in Canada is approximately
10% (Thé Labour Force, Cat. No. 71-001).

There has been a significant increase in self-employment
among women which is an important trend in itself. Almost 10
percent of employed women in Canada are self-employed (Anderson,
1995). Since 1975, the total number of self-employed women in
Canada has risen three times as fast as the number of
self-employed men. Women’s total self-employment since 1981 to
1993 increased by 75% from 48,000 up to 84,000 in 1993'marking
them as the fastest growing segment of the small business
population. Men increased by 35% from 126,000 in 1981 to 171,000
in 1993 (Statistics Canada, March 1993). Thus, self-employed
women are the fastest growing group of small business owners in

Canada. The growth of self-employed individuals by sex is

demonstrated in Figure I.




Figure 1

Self-employment in B.C.
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The self-employment trends of B.C._bétween 1975-1984 were
produced from Statistic Canada’s monthly labour-force survey.
Total self-employment refers to four categories of self-
employment: business activities of employer (employing more than
one or more), "own accountant" (without paid heip)\and with an
incorporated or unincorporated business. Figure'i shows a steady

increase of the total number of self-employed from 1975 to 1984

and the rise in female entrepreneurship.
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"Different data sources (Labour Force Annual Data, 1988-

March 1993) show similar trends.

Figure 2.
self smployment trends for B.C. by sex
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Figure 2 shows that there is a general increase in self-
employed numbers except in 1988 and March 1993 where self-
employed numbers decreased. |

Among this group of ééif4émﬁisyéd individuals are those who
are home-based. This:Sﬁbgfdup'ofvthe self-employed sector is on

the rise (Belcourt et al., 1991; Ministry of Economic
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Development, Small Business and Trade, and the Ministry of
Finance, 1991) and will be growing over the next decade (Foster
and Orser, 1993).

The "renaissance" of self-employment is in many ways
interesting and calls for a sociological investigation and
explanation. General Marxian theories foresaw the eventual
demise of small businesses as they were swallowed up in the
competitive process by larger enterprises. For the greater part
of this century the small business sector has been in decline,
but the shrinkage was particularly marked after the second world
war. Howéver in the 1980’s we see a revival of this sector and
Post Industrial and Post Fordist perspectives have concerned
themselves with capitalist development highlighting forces that
shape the growth of this entrepreneurial sector. The former
perspective predicted that technological advancements would
boost the small business sector bebause new technologies open
possibilities for self-employment. Often knowledge rather than
capital was the crucial resource. It is this transition that
formed what Bell (1973) called the "Post Industrial Society"
where knowledge is an important commodity. The latter
perspective focuses it’s explanation on the development of
smaller and more flexible labour forces. Propositions from the
labour market segmentation theory and gender theory point to the
barriers women experience within the labour force and within the

home. These barriers help to explain why women in such large

numbers are turning to self-employment.
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The high growth rate of women in small business started my
interest in this topic. My concern stems from the apparent
contradiction in the values underlying the demands of men and
women within the home and business. Women in the labour force
are expected to be committed to their Jjobs while they are
required to place family obligations in the forefront of their
lives (Coser and Rokoff, 1970). These incompatible expectations
fall on women in their dual business and family roles (Coser and
Rokoff, 1970). The fact that men operate in both environments
and place work in the forefront of their 1lives, is socially
acceptable.
Though it is generally recognized that women are often
- confronted with a dual role of the home and career, most studies
focus on women in regular employment, as clerical
administrators, ‘sales workers, as nurses and teachers. The
consequences of this have been reported in studies on dual
career earner families; being primarily responsible for the
household and working outside the home can 1lead to role
overload, conflict, stress and exhaustion for women (Meissner et
al., 1975; Lennon et al., 1994; Glass, et al., 1992 and
Hochschild, 1989). Luxton et al. (1990) state that some women in
Canada are heavily burdened with care giving responsibilities
and are referred to as the "sandwich generation" because they
care for children, and elders at the same tinme.

Much of the Canadian research on self-employment examines

the profiles, financial conditions of businesses and some
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studies deal with the experiences of self-employed individuals.
Some researchers argue that discrimination on the part of banks
and lenders and lack of business experience are problems women
often encounter (Litton, 1987; Hisrich and Brush, 1986;
Stevenson, 1984; Swift, 1988; Lavoie; 1984; Belcourt, et al.,
1991). Researchers have used these factors to explain why women
tend to operate smallsr sole proprietorship type businesses
compared to their male counterparts who run larger enterprises
that are incofporated. The few studies on entrepreneurship that
address family responsibilities report that there are dilemmas
in managing business and household duties (Goffee and Scase,
1985; Belcourt et al., 1991; Towler, 1986; Ministry of Economic
Development, Small Business and Trade, and the Ministry of
Finance, 1991; Longstretch, et .al., 1987; Stevenson, 1986,
Stoner et'al., 1990) but exactly what they are and how they
influence the enterprise and the business owner has yet to be
examined in detail. More structural explanations which take into
account current labour force trends and changing family patterns
should be considered in the analysis of the experiences of self-
employed individuals. Also, larger questions should be raised
about "intangible societal barriers" (Brush, 1993:29) and family
values when considering problems women encounter (Brush, 1993).
More insight into the family/business interface needs to be
examined, since the context in which findings are often examined

or explained is outdated.

The rapid growth in self-employment, but especially the
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"feminization"™ of small business, could be said to prompt
research on the social relations of family and business because
it raises questions about how this very demanding, time-
consuming kind of work can be done by women who have family
obligations. We know that women assume primary responsibility
for household duties and that they experience work overload and
stress from having to juggle family and work activities. Hence,
one can assume that female entrepreneurs who assume primary
responsibility for the family and household would encounter
different experiences in juggling the two spheres. Since little
has been written on domestic arrangements of entrepreneurial
middle class groups, focus on this group of workers fills an
important gap in the Canadian research and is of social and
economic concern. For one, small businesses play a vital role in
B.C.’s changing economy (Profits: 1993:6). Collectively small
businesses (including home-based ones) are an important economic
entity and are not marginal forms of economic activity (Foster
and Orser, 1993). In fact they have been fuelling economic
growth in Canada and they account for 85% of the province’s new
jobs (Profits: 1993:6). Therefore any potential barriers to
business success are of economic concern. Secondly, female owned
businesses are of special interest since they make up almost
fifty percent of the business population. They are also more
likely to confront problems of reconciling their family and
business lives because women often perform most of the household

tasks. These extra commitments can affect the growth of their



businesses and the well-being of their families.

For these reasons it is important to generate further
insight into potential dilemmas entrepreneurs might face in
coordinating their business and family activities and whether
gendered patterns emerge. This focus responds to recommendations
proposed by other prominent researchers in entrepreneurship:

"The scope of the women entrepreneurs’ responsibilities for

household tasks, general maintenance and repairs, child

rearing, and decision making (financial, investment and
other issues affecting the family) has yet to be studied in

detail" (Belcourt et al., 1991).

Therefore, the purpose of this research is to examine from
a sociological position and in a Canadian context how male and
female entrepreneurs, including those who are home-based,
organize their domestic lives, particularly how they try to
reconcile the demands of both business and family. Since many
women choose home-based businesses to accommodate family needs,
it seems reasonable to also investigate this important sub-group
of the small business sector.

The following questions are addressed in this study:

1) How do self-employed men and women organize business and
family?

2) What are the outcomes of coordinating business and family?

3) Are self-employed individuals satisfied with their domestic
arrangements?

4) How do self-employed persons cope with their present
situation of managing business and family responsibilities?

There is need for a sociological perspective which

considers recent labour market trends and the family in its
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analysis of self-employed women. This perspective 1is of
paramount importance since much of the data on entrepreneurs to
date are analyzed only from an economic perspective.

Forces Behind Self-Employment

Many theorists have concerned themselves with the changes
in the workforce. The intention of this section is to briefly
present propositions about capitalist development that provide
insight into factors influencing the growth of the self-
employment sector. Brief overviews of the Monopoly Capitalist,
Post Fordist, Post Industrial perspectives are presented.
Perspectives on Women’s Labour Market Segmentation help to
explain the increased activity among female entrepreneurship.
However, fheoretical viewpoints regarding gender ideology and
women’s domestic labour are the main theoretical tools that
thread through the thesis to explain how self-employed men and
women coordinate business and family responsibilities. These
perspectives are chosen since the experiences of self-employed
women cannot be adequately examined without taking the family
into account.

Why is self-employment on the rise? In Canada as in many
other industrial countries, we are witnessing the impact of
economic restructuring, the downsizing of many sectors in the
corporate and public sector and high unemployment (Orser and
James, 1992). Some of the increase is a direct consequence of
the destruction of Jjobs in the older industries. However, in

other cases it is generated by the emergence of new technologies
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connected with the major transformation of western and world
economies. More and more ©production activity in the
industrialized world is organized around a new cluster of
industries related to computers, information, communication and
genetics.

The transformation of the industrial base and thevgfowth of
very large service sectors in modern economies have been
interpreted in many ways. There are several general
perspectives, and theoretical approaches used to analyze the
causes and consequences of the re-structuring that has occurred.
Theories of modernization have been "replaced" by Post
Industrial and Post Fordist claims (Arai, 1995) which seem to
offer the most persuasive arguments.

The main arguments in theofies of Monopoly Capitalism focus
on the concentration and centralization of Capital in large
firms (cf. Arai, 1995). Large companies overpower the petite
bourgeoisie who operate in the peripheral sectors of society.
According to their claims, small businesses would not survive
because of their inability to compete with larger enterpriseé.
This perspective foresaw the eventual demise of small
enterprises. Until 1970, it was reported that there was a
significant decrease among the self-employed sector (Steinmetz
and Wright, 1989). Research began to recognize this group in the
beginning of the 1970’s (Bechhofer and Elliott, 1974). The

formation of new professional associations, specialized trade

journals, research and new forms of educational programs suggest
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an emerging interest in the increase in entrepreneurship. Also,
more recently women are recognized as an active group in this
sector (Winter, 1980; Stevenson, 1986; Lavoie, 1988; Belcourt,
et al.; 1991; Hisrich et al., 1986 and Goffee and Scase, 1985).
These findings do not lend support to the claims that small
businesses would eventually disappear, in fact the converse is
happening rendering the perspective of Monopoly Capitalism
inadequate. Instead, one could argue that the trends suggesting
an increase in self-employment support the Post Industrial and
Post Fordist perspectives which predicted the growth in this
sector.

Other observers have continued to examine the changes in
industrial capitalist societies, and have 1labelled current
trends "Post Industrial society". Most representative of this
group is Daniel Bell (1973) who recognized the shift in the U.S.
occupational structure. The emergent sectors of Post
Industrialist society are the service sectors which lean towards
decentralization and flexibility. Bell (1973) argued that post-
industrial society could come to involve more production and the
dissemination of Kknowledge. Power would no longer reside in
ownership of property but access to knowledge would be the key.
Another proponent of this perspective is John Naisbett (1982).
He includes diverse occupational groups such as secretaries,
data entry clerks into his category of information workers,

concluding that now the information sector constitutes the

majority of the workforce. "The new source of power is not in
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money in the hands of a few, but information is in the hands of
many" (cf. Krahn and Lowe, 1988:33). Naisbett suggests that
technology empowers the individual so that small firms can
compete in arenés previously dominated by large ones (cf. Foster
and Orser, 1993). The discussion of post-industrial society has
moved the analysis forward drawing our attention to the growth
of the service sector and to the resulting changes in
occupational opportunities (Krahn and Lowe, 1988). Among these
opportunities is the small business sector. The census data show
that there is an increase in the service sector for Canada. The
Canadian economy is moving toward a greater emphasis on services
where 70% of Canadians are currently working in the service
sectors. By the year 2000 it is predicted that this will
increase to 75 percent of the labour force (Foster and Orser,
1993). Small businesses are well-equipped to access and transmit
information and this allows them to exploit these market niches
(Arai, 1995).

Another group, the Post Fordists, have concerned themselves
‘with processes of "economic restructuring" to best interpret
societal changes (Burrow, Gilbert, Pollert, 1992). The concept
of Post Fordism can best describe the global restructuring under
way in our society (Bonefeld and Holloway, 1990). The term
Fordism refers to the capitalist formations which occurred from
the 1930’s to the 1950’s (Harvey, 1989). Fordism was

characterized by mass production based on the assembly 1line

principle adopted successfully by Henry Ford, by rising wages,
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which provided -a basis for a new relationship between "mass
consumption" and "mass production", and by a set of supportive
institutions- the welfare state (Harvey, 1989). It has been
assumed that the process of restructuring we have Dbeen
experiencing in recent years has led to the emergencevof "Post-
Fordism," which involves a new pattern of Capitalist social
relations (Burrow et al., 1992). "Post-Fordism" is said to be
characterized.'by new methods of production based on micro-
electronics, small batch niche products, just-in time systems of
production, by flexible working practices and a new relation
between production and consumption (Bonefeld and Holloway,
1990). This increased restructuring has led to a demand for a
new "flexible worker", able and willing to perform a variety of
tasks, and more broadly for a "flexible workforce" -one that can
be expanded and contracted rapidly (Burrow, et al., 1992:2).
Under these conditions firms have to be flexible enough to meet
the rapidly changing marketplace, since the new global market is
characterized by standards of variety, customization and quality
(Foster and Orser, 1993). Small businesses can respond quickly
to market needs and produce and design innovative products by
their flexible capacities to meet quick changing market demands,
without layers of bureaucracy. This flexibility allows small
businesses to exploit the market niches. Also information and
computer technology have made small enterprises more viable.

However, a Post Fordist society as a capitalist society has

been associated with inequality. Globalization has increased the
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number of competitors and that has influenced price, quality and
service standards which have to meet the criteria of the
international market. With increasing competition, employers
have taken advantage of the pools of surplus labour (unemployed)
to push for more flexible wofk practices (Harvey, 1989). These
practices occurring within the context of weakening unions
involve a move away from regular employment towards increasing
reliance upon part-time, temporary or sub-contracted work
arrangements. Bonefeld and Holloway (1990) characterize the
individual worker as non- unionized, having a low income, few
benefits and little job security. In this Post Fordist era,
large numbers of low paying, unskilled Jjobs are created
primarily in the service sector, Jjobs which are strongly
routinized, and are insecure because workers are subject to
increased lay offs as they become replaced by new technologies.
Inevitably,; male and female workers are effected by these
changes. These transformations clearly illustrate how the
changihg structures of capitalism under Post Fordism have
influenced the working conditions of both male and female
workers and growth in the small business sector. Unlike the
perspective of Monopoly Capitalism, the changes for Post
Fordists seem to be in the direction of increased flexibility
and decentralization (Arai, 1995).

Overall we see that the structural changes in the economy

and in labour markets, (the loss of opportunities for wage

employment, the demand for flexibility, and a shift from access
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to raw material to information) are all factors that shape the
growth of self-employment according to the Post Industrialist
and Post Fordist perspectives.

How are women affected by the growth of this new "Post
Fordist" and heavily service oriented economy, especially in a
modern economy that is spiit into core and periphery? Some
writers like Armstrong, (1984)‘suggést that women within an
increasingly "flexible" labour market are badly affected by
these changes where they find themselves operating in peripheral
sectors of the 1labour force. Hisrich argues that the Post
Fordist workplace is characterized by "new hierarchies among
wage earners" (cf. Arai, 1995). No doubt, if women are
concentrated in the peripheral sector of the economy, they would
be on the lower end of the scale in the level of renumeration
they receive. These inequalities stem primarily from injustices
based on gender which are rooted in the unequal relations within
the pubic and private spheres of economic and social life, which
are at the core of Capitalism. Women’s conditions within the
labour force are examined below and should offer further insight
into why women in particular are increasing their activity in
self-employment.

Sex-Segregation in the Canadian Labour Force

Since World War II, women have increased their labour force
participation by at least one third (Malveaux, 1990). As women’s

status in the global market has increased, the Canadian

government (like others) has passed laws which address the




17
access of women to employment opportunities and improved wages
(equal opportunity legislation). Increased access to education
among women has provided more resources for women to compete for
jobs in the existing market. Walby, (1989:138) éuggested that
the "erosion of some forms of patriarchical practices in paid
work" has given women a different place in the restructuring
labour market. However, despite these changes, gaps between male
and female working conditions still exist today.

Several writers have assumed a division between core and
peripheral sectors in the labour market (Barron and Norris,
1976) and a tendency for core workers to be equated with male
workers and peripheral with female workers (Walby, 1989). A
disproportionate number of women are found in lower-paying
industrial sectors and are earning less than 68% of what men
earn (Statistics Canada, 1991). On examining women’s employment
in Canada, the most striking trend still is that of occupational
segregation. Occupational and industrial segregation by sex
means that women are confined to a narrow range of occupations
(Walby, 1989). There are over fifty percent of Canadian women
who are concentrated in the service sector whereas men are
spread more evenly between various sectors (Statistics Canada,
1991). In Canada, as in other countries, there has been a marked
increase of part-time female workers. In 1988, 30% of women in
B.C. worked part-time which is up from 25% since 1975. In 1988,

9% of part-time workers were male. In Canada, 70% of female

part-time women workers were in service sector Jjobs (Alfred,
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1989). Part-time women workers fit the model of peripheral
workers since they have minimal rights to permanent employment
and do not have the same prospects as men, receiving few or no
benefits and are poorly paid with little job security (Walby,
1989). However, a case challenging a "core-periphery dualism"
can also be made especially in clerical work (Walby, 1989:133).
There is much controversy as to the place of clerical work in
the stratification system. Some service sector work, stable
secure positions and the requirement of technical skills, can be
associated with primary jobs and should therefore be considered
as part of the core (Walby, 1989). On the other hand, there are
those jobs that are in the periphery as mentioned above where
men can also be employed. Also there has been a marked increase
in post-secondary education enrollments of women which allows
them to be represented in various professions (Statistics
Canada, 1991). Hence, the analysis of core and periphery is not
satisfactory because not all women’s jobs are peripheral nor are
all males jobs in the core. Since we are experiencing many new
types of jobs that require disparate skills, core and peripheral
distinctions do not capture the complexities of Jjobs and the
sectors to Which they belong.
We see that many women were confined to the "ghettoized
job" conditions (part—time work, segregation, low wages). Hence,
for some women self-employment may be a means.of escaping poor

working conditions and limited promotion prospects (Goffee and

Scase, 1983) which perspectives on the segmentation of the
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labour market suggest. For others, turning to self-employment is
one means of overcoming the problem of juggling their dual roles
of mother and worker woman. Another reason for the growth in
female entrepreneurship is that it provides a way back into
gainful work after a period staying home to care for children if
their skills have become somewhat outdated. No doubt if the
competition for paid work is more fierce starting a small
business is an appealing option.

Technologies in the form of the microcomputer, fax machines
and modems are making small business more viable for women with
child rearing obligations (Orser and James, 1992). For some
women the structure of the labour market is changing too slowly
to accommodate the needs of working women with children,
adequate day-care, and greater exemption of tax from day-care.
Hence, for these women, establishing a home-based business can
minimize the adverse effects of career interruptions and of
raising a family (Aronson, 1991).

Perspectives on woman’s work conditions demonstrate that
women’s inequality within the labour market with respect to job
segmentation and lower wages exists. One explanation is wage
discrimination, where women earn less than men for the same
work. A second explanation derives from the segregated
structures of the labour market which results in lower female
wages (Krahn and Lowe, 1988). The dual approach linked women’s

traditional role in the home to their role in the workplace. The

assumption here is that women tend to choose part-time
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employment in order to balance the two roles they occupy. In the
Post Fordist era we see how the notion of flexibility as a
method of production also exists in the form of labour
flexibility. These conditions have manifested themselves in the
form of increased automation resulting in replacement of work
and shifts into part-time employment especially among those in
peripheral sectors. To escape these conditions, women opt for
self-employment. The growth in service activity, greater
technological innovation and information are more accessible to
small businesses allowing them to capitalize on these emerging
industries (Orsef, and James, 1992). These technologies are
making small business more viable for women with child rearing
obligations. Some would argue that self-employment could be a
means to overcome gender inequality within the workplace,
greater Jjob mobility and higher earnings (Goffee and Scase,
1985).

Theoretical Framework: Division of Labour within the Household

The changes within the structure of the family have also
propelled women into self-employment. The sociological change in
the structure of the family unit can be attributed in part to
the increase in women entering the workforce and in establishing
their own ventures. In the last three decades, the structure of
women’s lives has been reformulated. Paid employment now
increasingly dominates women’s lives as it does men’s. Women’s

increased participation in the workplace has led to a greater

number of dual-earner families (Alfred, 1989) and the working
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father and stay-at-home mother is becoming less common (Duffy,
Mandell, Pupo; 1989). High levels of unemployment amongst men
and women, labour market uncertainty, and the steady erosion of
wages have forced more families to intensify their wage-earnings
by means of wives seeking paid employment (Duffy et al., 1989).
The economic, social and demographic changes in recent decades
have upset the once established pattern of work and family (U.S.
Bureau of Natiohal Affairs on Work and Family, 1986:31).
However, the traditional ideology which prescribes that a
certain core of domestic labour is woman’s work and that "the
definition of housework is women’s work" (Ferree, 1991:162) has
not changed. These prescriptions inevitably constrain women’s
possibilities both within the home and at work as they must now
juggle paid work and family responsibilities. Trying to fulfil
family and work obligations can often lead to conflicting roles
and work overload (Greenhaus and Beutell, 1985). Although the
change in the allocation of unpaid labour by gender between the
late 1960’s and 1970’s was small, many notable trends emerged
(Ferree, 1991). According to Pleck (1985) women reduced the time
given to housework, those who were employed reduced it even
more, and husbands increased their time in child care but not in
housework. Luxton et al. (1990) explored the impact of woman’s
paid employment activity on the domestic division of labour and
found that husbands of working women did not significantly

increase in their involvement in domestic labour.

Explanations as to why women take on the additional "load"
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of unpaid work assigned to them by gender vary (Ferree,
1991:158). According to resource theory, the key issue in
dividing household labour is the relative power of each spouse
with respect to their external resources (Blood and Wolfe,
1960). These resources can take the form of education and income
and can act as a bargaining tool in the sharing of household
labour. Although recognizing that husbands and wives vary in
power, such theories view resource-based power as operating in
essentially gender-neutral ways (cf. Berk, 1985). Feminist
research on men’s participétion in housework has found that time
demands are more important, but resources do make some
difference (Coverman and Sheley, 1986). Conclusions for "who
does what" are summed up by Thompson and Walker (1989:856)
"There is no simple trade-off of wage and family work hours
between husbands and wives, nor do partners allocate family work
based on time availability" (cf. Ferree, 1991:160). This
approach received criticism because theoretically, the resource
model should be more sensitive to variation 1in women’s
experience within the labour force (cf. Ferree, 1991). As Ferree
(1991:160) cites from Blumenberg and Coleman (1989) "gender
disadvantage in the wider society is transmitted into the
internal power structure of the indiﬁidual household."

According to perspectives of gender theory, the symbolic
and structural association of housework as woman’s work is
treated as a social fact (Ferree, 1990).

"Understanding the allocation of housework as part of the
social definition of womanhood explains why women’s paid



23

employment does not excuse women from this social demand"
(cf. Ferree, 1991:160).

Women who internalize traditional norms measure their own
achievements based on fulfilling these roles which reflects
credibility on them as women and wives (Berk, 1985) and

justifies performing this "unpaid labour." Some writers claim

.that many working women still take on the traditional role
within the home to deal with guilt that they are not doing
enough for their families (Greenhaus and Beutell, 1985; Timson,
1993). The internalizationvof traditional norms for men and
women within the household has served to explain the unequal
division of labour within the home and is one way in which our
society creates gender (Hartmann, 1981).

However, it is important to recognize that the modern
female gender role is changing. This is reflected in major
societal changes such as escalating divorce rates and families
headed by single mothers. These patterns suggest that many women
are attempting to negotiate these new contradictory role
requirements within the home (Duffy, et al., 1989). Men are also
affected by these changes and are faced with obligations that
extend beyond financial support to include parenting the
children, housewbrk and supporting the marriage. But despite
these changes, women continue to juggle the conflicting demands
of family and work. Wives’ own expectations of themselves and
those of their husbands in performing less housework explains

why the changes in the gender division of housework of employed

wives has occurred where women are reducing their own hours of
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housework (Pleck, 1985).

Traditional expectations of men and women within the home
based on.gender, as well as the resources they have, together
will be useful in explaining how self-employed men and women in
this study organize their business and family responsibilities
and the outcomes this may have on their lives.

Social Context |

It is important to situate the study of self-employed men
and women in the context of their position in Canadian society
as a whole. Women confront a range of problems in society where
ideology justifies their roles within the home and paying women
less. When they are business women they face problems as well
(Belcourt, et al., 1991). One of the dilemmas woman encounter is
that in the business world they operate in a male dominated
sphere and therefore have to prove that they are viable business
individuals (Goffee and.Scase, 1985; Belcourt et al., 1991).
Secondly, women have been sources of unpaid labour in assisting
their husbands in their businesses (Goffee and Scase, 1985).
Thirdly, they are affected socially because of cultural
prescriptions that they be primarily responsible for child
rearing and housework. Consequently they are less able to leave
their homes to participate in organizations of established
networks (Belcourt et al., 1991) and therefore may not have a
well established network of trading and business relationships

which are considered to be important resources for generating

clients. On the same note studies reveal that women are often
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stereotyped as incapable business women (Belcourt et al., 1991),
and are therefore not taken seriously ic the business world.
Those women who choose to work outside this male-defined work
model are also not counted as serious business people (Campbell,
1994:8). This stereotype creates structural barriers for women
in accessing loans and in dealing with suppliers (Belcourt et
al., 1991). Another obstacle women face is the 1lack of
experience in the business world (Schwartz, 1976; Stevenson,
1984; Winter, 1980). This makes women more vulnerable because
they are limited in the type of businesses they can establish
and are less aware of available market opportunities. These
obstacles make operating a business more difficult for women.
For female entrepreneurs to be accepted in the world of
business one would assume that they need more time, since they
must work harder in their enterprises to prove their skills as
business owners to receive equal access to Dbusiness
opportunities. If the mainstream culture dictates that women
should take on the primary responsibility for the household as
well as for child-care then coordinating these responsibilities
with those of business requires considerable time. These
stereotyped expectations of women’s roles within the household
and business world can be conceived as barriers for self-
employed women since they are faced with the two burdens of
trying to prove viability as business owner and as parent. These
constraints present themselves for some women at the outset of

establishing their businesses. For these reasons, any experience
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of a self-employed male or female cannot be understood
separately from his or her social experience within the context
of the labour market and within the family.

Definitions

It is important to clarify certain terms employed

throughout this thesis.

Defining a Small Business Owner:

Selection of the appropriate basis for defining and
understanding a small business owner creates a challenging
problem for acadenic researchers. vSome focus on the
characteristics of the business in terms of its size based on
the number of employees (Cunningham et al , 1991). Yet others
refer to the activities of the petite bourgeoisie and concern
themselves with their position within the economy (Bechhofer and

Elliott, 1981).

Self-employed: The titles such as the self-employed, small
business owner, entrepreneur, owner manager, petite bourgeoisie
are used interchangeably throughout the thesis. For the purpose
of this study, the definition of the self-employed is based on
the one established by Lavoie (1984) "the head of a business who
has taken the initiative of launching a new venture, who
operates from within or outside the home, who is accepting the

associated risks and is in charge of its day to day management

(Lavoie, 1984).
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Small business: Firms are typically classified as small on the
basis of number of employees or annual sales (Gallant, 1990). In
Canada, a business with sales under $2 million per year and less
than 100 employees in the manufacturing sector and 50 émployees
in other sectors is considered a small business (Gallant, 1990).
Women-owned businesses report earnings around one-third less

than male-owned businesses (White, 1984; Belcourt, 1991).

Entrepreneur: It is important to understand how the role of the
entrepreneur is embedded in the social world of work. The term
entrepreneur originates from the French verb "entreprendre"
which means to undertake, to venture, to try (Gallant, 1990).
According to Carland, Hoy and Carland, currently no single
definition of entrepreneur has been uniformally accepted in the
literature (cf. Gallant, 1990). Entrepreneurship has meant many
things to different people for the last eight hundred years (cf.
Gallant, 1990:20):

"the word entreprendre (with the connotation of doing

something) was in use as early as the twelfth century and

in the course of the fifteenth century the corresponding
noun entrepreneur developed."

Entrepreneurs are characterized as persons who are flexible
problem solvers, empire builders, have risk-taking abilities and
have managerial skills (Gallant, 1990). Some claim that specific
values such as the need for achievement are necessary
preconditions for entrepreneurship. This belief stems from the

assumption that an individual growing up in a culture that

rewards and encourages industriousness is most likely to have a
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high need to work hard and achieve something meaningful
(Cunningham, et al., 1991). Max Weber concluded in his classic

text on The Protestant Work Ethic and the Theory of Capitalism

that some cultures achieve more than others because of the
values of their people. In this case, Protestant countries
encoﬁrage the need for achievement.

Much research has identified only men as entrepreneurs and
"little attention has been given to female entrepreneurs"
(Schwartz, 1976). Also assumptions remain unchallenged that an
entrepreneurial endeavour will function for profit, will be
full-time and will exhibit aggressive growth-orientation
(Campbell, 1994). It is important to highlight that these values
constitute a bias for work in the paid economy and may exclude
many entrepreneurial women who operate home-based businesses

(Campbell, 1994) or under circumstances of raising a family.

Petite Bourgeoisie: The definitions behind the activities of
small business owners are varied. Marx’s "petite bourgeoisie"
was a small-scale capitalist who relied primarily on his or her
own capital and labour. The use of labour from an employee or
family member is conceived as an extension rather than an
exploitation of their 1labour in order to earn a 1living
(Bechhofer and Elliott, 1981). The activities of the petite
bourgeoisie are not uncommon with the small business owners of

this study. They also have paid employees including family

members who are hired to assist rather than replace their
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labour, support which is crucial for sustaining the business.
The hard work, long hours and heavy reliance on family input has
been considered to be a form of self-exploitation (Bechhofer and
Elliott, 1981) which entrepreneurs in this research often engage

in, rather than exploitation of proletarians.

Gender: It is necessary to define the word gender, and to
distinguish it from the closely related word sex.
"Sex can be viewed as the physiological differences between
males and females and gender as the socio cultural
elaborations of these differences. Sex is the biological
dichotomy between females and males. Gender, on the other
hand, is what is socially recognized as femininity and
masculinity" (Mackie, 1983:1).
The cultural norms and values of society at a particular
point in time, identify certain ways of behaving, feeling,

thinking as appropriate for males and other ways of behaving,

feeling and thinking as appropriate for females. (Mackie, 1983).

Housework: Includes the cluster of tasks that are involved with
cleaning, maintaining, and repairing the home, with the purchase
and preparation of food, with doing the laundry and with mending
clothes (Rosenberg, 1990). Part of housework for the purpose of
this study also involves what as been termed as "motherwork"
which is: "the culturally drganized set of tasks that are part

of feeding, clothing, nurturing and socializing a child (or

children) until he or she leaves the home and becomes self-
supporting" (Rosenberg, 1990:60).

Conflict: refers to a clash or tension between opposing elements

resulting from coinciding time demands of both business and
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family. These tensions can also be influenced by conflicting

norms and values (Katz, 1989).

Dual-Role: The dual-role is described as a situation in which
tasks withr the household and business compete for scarce
resources. Here resources refers to time and energy which are
required to some extent or another for the performance of either

role within the business or household (Moore, (1960).

Thesis Overview

This thesis focuses on several issues. Chapter One includes
a statement of the problem, and a discussion of factors contri-
buting to the growth of self-employment among men and women.
Also, general assumptions about the division of labour within
the household provide a framework within which business and
family responsibilities of entrepreneurs are analyzed and
explained. This is followed by definitions of terms used in this
thesis. Chapter Two contains a review of the pertinent litera-
ture that deals with the profiles of entrepreneurs and the expe-
riences of self-employed men and women with a particular focus
on their domestic arrangements. Chapter Three presents the
research questions, design and methods. Findings and discussion

are presented in chapter Four, followed by a summary, directions

for future research, limitations and conclusion in chapter Five.
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Chapter ITI Links to Literature

Introduction

Although there has been some increase in research in self-
employment in the last few years, work on women business owners
is in its infancy. Many questions remain unanswered and we are
left with several gaps to be filled. Themes explored in existing
research on female entrepreneurs centre on motivations for
business start-up, gender related barriers during phase of
ownership and profiles of self-employed women. There is some
research on the experiences of self-employed women which focuses
on motivations and barriers. Although there are a few studies
that examine the domestic.arrangements of self-employed men and
women, the treatment of. research in this area has been very
general, and has dealt with broad questions. From my review of
the existing literature, no Canadian study has actually compared
in depth the domestic arrangements among self-employed men and
women.

This chapter will provide a general overview of the main
themes that emerge in the 1literature on self-employed
individuals. An examination of the domestic arrangements, the
experiences, barriers and general profiles of small business
owners should help to uncover the variety of domestic work
arrangements that male and female entrepreneurs make.
Methodology

The research methods empioyed in past studies are

predominately surveys and interviews. The problem with studies
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in this area is that they attempt to discover the world of women
as business owners, but impose an already structured view of the
world based on male centréd ideas (Stevenson, 1990). Studies
that deal with the experiences of self-employed persons tend to
generalize findings based on male subjects to women (Brush,
1992). A lack of comparative research between self-employed men
and women exists. There is also need to explore the experiences
of women against a cohtrol group of men that are drawn through
the same sampling methods at the same time and employ identical
survey instruments. These issues are raised in the literature
review.

Theoretical Frameworks and Feminist approaches to

Entrepreneurship

Most of the writing on the experiences of self-employed
individuals is essentially descriptive and few studies are
coming from clearly articulated theoretical perspectives.
According to Brush (1992) much research of women and small
business does not rely on clearly defined theory of either
women’s experiences or entrepreneurship (Brush, 1992). Fischer
el al. (1993) state that there is a 1lack of integrative
frameworks for understanding issues related to gender, sex and
entrepreneurship. There is much researcher bias in the analysis
of data. Stevenson (1990) states that there is little attempt at
explanation of women’s entrepreneurial experiences. She

specifically refers to Huisman and deRidde’s (1984) study of

small businesses in twelve countries. These authors concluded
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that women do not expand their businesses because they "are
especially active in smaller coﬁpanies" (cf. Stevenson, 1990:).
Stevenson proposes an alternative explanation that women have
less access to capital or ties to a home-based business and .
family which could have a significant impact on women’s ability
to expand their businesses.

Where some theoretical grounding is provided, most of the
research in this area has concentrated on individual
characteristics, using trait approaches derived from psychology
(cf. Barrett, 1994). Mény of these studies have been derived
from original research conducted on male only samples of
business owners. McCleland’s (1961) concept of achievement
motivation is frequently used as an indicator of
entrepreneurship aptitude, but was developed using only male
samples. Social action and network theories from sociology have
been used to account for ways in which women start their
businesses. However, these studies are flawed because of the
tools they rely on such as invalidated instruments designed to
investigate men and used on female entrepreneurs in terms of
characteristics and entrepreneurial experiences. As Stevenson
argues (1990:440 citing Ward and Grant, 1985) the sociological
account suffers from a series of male biases that pervade
sociology as a discipline:

1) omission and under representation of women as research

subjects, 2) concentration on masculine dominated sectors of

social 1life, 3) use of concepts and methods which portray men’s
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rather than women’s experiences and 4) the use of men’s
lifestyles as the norms against which social phenomena are
interpreted. According to Barrett (1994) these deficiencies are
now beginning to be redressed and specific strategies and the
inclusion of women in research is being proposed in feminist
writing on entrepreneurship.

Fischer et al. (1993) deal with feminist frameworks in
female entrepreneurship. Two frameworks employed in this study
are Liberal Feminism (LF) and Social Feminism (SF). The Liberal
Feminist perspectivé suggests that women are disadvantaged
relative to men due to overt discrimination and factors that
deprive them of vital resources such as education and relevant
experience which leads women to have less successful businesses.
The aim of this approach is to illustrate that women can reach
a state of similarity with men if systemic and structural forms
of discrimination against women are removed. This perspective is
consistent with research that provides evidence that overt
discrimination, such as lack of access to resources, impedes
women’s business activity (Belcourt, et al., 1991; Goffee and
Scase, 1983; Hisrich and Brush, 1986; Stevenson, 1986).
Kallenberg and Leicht (1991) found in their study that the lack
of business experience was associated with having smaller
businesses.

Social Feminism suggests that due to differences in early

and ongoing socialization women and men differ inherently. Women

are typically more group based and social (relationship driven
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in their social interactions) compared to their male
counterparts. Though their approaches as entrepreneurs may
differ, women are equally effective when they are compared to
men. Previous researéh comparing males and females along values
and traits are consistent with a social feminist perspective
(cf. Fischer, 1990) as well as findings revealing that women
differ from men in their entrepreneurial motivation ((Ministry
of Central Statistics Bureau of the Ministry of Industry and
Small Business Development, 1986; Stevenson, 1984; Winter,
1980). Research suggests that whatever male and female
differences exist they do not determine business performance
(Fischer et al., 1993).

Only one study (Kallenberg and Leicht, 1991) examined
whether or not potential differences related to discrimination
or socialization affect business performance. The findings from
a large randoﬁly selected group of entrepreneurs reveals that
there were few differences in education and in the business
motivations among the male and female entrepreneurs from the
manufacturing, retail and service sectors. However, this study
found that women)s lesser business experience could explain
their smaller size businesses and lower sales. However, Fischer
et al. (1993) call into question whether the disadvantages found
in Kallenberg and Leicht’s (1991) study are sufficiently great
to cause women to be less successful in business. A random

sample of manufacturing retail and service type firms was

examined. They tested three hypothesis drawing on two
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perspectives 1): Liberal Feminism: women will have 1less
entrepreneurially relevant formal education than men and their
firms will therefore be less successful 2) Liberal Feminism:
Women will have less entrepreneurially relevant experience than
men and their firms will therefore be less successful 3) Social
Feminism: Women will differ from men in their entrepreneurial
motivation, a trait ©previously 1linked to entrepreneurial
success. Kallenberg and Leicht (1991) found that women did have
less experience than men in managing employees and working in
similar firms. They alsé discovered that women differed from men
in having greater financial motivation. However they did not
find support for their claims of women having less access to
relevant education. The authors claim that overt bias against
women has been neglected and that more attention should be drawn
to customer or supplier bias, or gender differences in
management style. However, there is no reference to women’s dual
role as a possible barrier to business success. The authors
conclude that both the Liberal Feminist and Social Feminist
theories may not be substantiated by future research, because of
the mixed support for the hypothesis. This approach received
criticism from Barrett (1994) who argued that feminist theories
have a broad function extending beyond being proven. Barrett
(1994) postulates that these two perspectives are insufficient
on their own to explain womén’s business performance.

In Stevenson’s (1990:440) article on theoretical

recommendations, she proposed that theories of female
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entrepreneurship should take the form of "a new definition of
reality: the reality in which women 1live." However, Barrett
(1994) refutes employing a "separatist research strategy"
because by writing women info the models, existing male
frameworks remain unchallenged and unchanged and are merely
being replaced by female models.

Brush (1992) terms her | perspective on women’s
entrepreneurship as the "integrated perspective" which is
rooted in psychological and sociological theories which state
that women are more relationship driven in their social
interactions. Here women perceive their ventures as an
interconnected system of relationships. The criticism of this
approach lies in its "risk of perpetuating a new best way" of
female entrepreneurship in place of the male oriented "one best
way" that dominated before (Barrett, 1994).

Overall, upon reviewing the feminist and theoretical
elements of existing research on entrepreneurship the
assumptions used are often contradictory or theoretically
inadequate (Barrett, 1994). The problem lies in a lack of
integrative framework or sociological explanation in the
research on small business for use in explaining women’s

inequality. This is also a function of,

"the relative newness of the field. However, if we want to
be effective ...in the knowledge we generate, now is the
time to take a close look at previous research, synthesize
the findings and utilize other scholar’s contributions to
women’s developmental issues and lay a solid foundation on
which to base future investigation" (Sekaran, 1990).
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Other researchers in the field of female entrepreneurship
also recommend combining feminist perspectives and those of
different disciplines (Barrett, 1994).

Motives behind self-employment

Studies demonstrate that self-employed individuals
establish their own enterprises for a variety of reasons and for
some there is little choice (Goffee and Scase, 1985). Some
writers conclude that female motivations for starting a business
are similar to those of men and are identified as: the desire to
be independent (also includes flexible hours).and'the need to
achieve (Fraboni and Saltstone, 1990; Schwartz, 1976:47;
Stevenson, 1984). Fraboni and Saltstone (1990) found that need
for accomplishment, independence and ability to choose ones
lifestyle are valued more by both male and female entrepreneurs
than monetary gain which contradicted the findings of an earlier
study by Schwartz (1976).

Some studies on female entrepreneurs reveal that
motivational factors for becoming self-employed can be gender
related and linked to the economic inequality women experience
in the labour force (Ministry of Central Statistics Bureau of
the Ministry of Industry and Small Business Development, 1986;
Stevenson, 1984; Winter, 1980) and for financial independence
(Lavoie, 1979; Collom, 1981; Stevenson, 1983). Some researchers
discovered that women establish their own ventures to avoid the

difficult tasks of climbing the corporate ladder (Stevenson,

1978; Winter, 1980). Others found that female entrepreneurs
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choose self-employment for more intrinsic reasons, for the
challenge (Ministry of Central Statistics Bureau of the Ministry
of Industry and Small Business Development, 1986; Lavoie, 1979;
Collom, 1981) and for increased satisfaction (Ministry of
Central Statistics Bureau of the Ministry of Industry and Small
Business Development, 1986).

Depending on the individual entrepreneur’s stage in the
life- cycie and whether or not they are parents, studies
demonstrate that there are differences in their motivations for
self-employment; research suggests that women tend to establish
their businesses because it is more compatible with their
demanding role in child rearing because of greater flexibility
afforded by setting ones own work hours (Scott, 1986; Roberts,
1994; Towler, 1986). This is rarely reported by male

entrepreneurs.

Business characteristics

Studies on Canadian and some American self-employed women
found that they are represented predominantly in service and
retail based businesses (Small Business Secretariat, 1979;
Cachon, 1989; Swift, 1988; Towler, 1957; Stevenson, 1983;
Lavoie, 1979; Collom, 1981; Schwartz, 1976; Ministry of Economic
Development, Small Business and Trade, and the Ministry of
Finance, 1991). Men on the other hand are concentrated in a

variety of sectors, primarily in the manufacturing and building

contractor industries (Statistics Canada, 1991; Alfred, 1989;

Swift, 1988). Swift (1988) found in her study which compared
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Canadian male ahd female entrepreneurs, that women were more
heavily concentrated in the service industry compared to men.
Other studies demonstrated that women are in a cross section of
industrial, commercial, service and manufacturing sectors
(Wiﬁter, 1980; Stevenson, 1984).

A possible reason for the high proportion of women
concentrated iﬁ either service or retail businesses, has been
explained as such ventures requiring less capital compared to
those in manufacturing (Towler, 1987). Other interpretations
have been lack of relevant experience or skills, which often
forces women into traditionally female sectors (Cachon, 1989).
Registration of Business

There are different legal forms an organization can take.
For the purpose of this study the advantages and marked
differences between the sole proprietorship and an incorporation
are briefly described.

Under a sole proprietorship, you are free to carry on
business under any name. The law does not recognize the name of
é proprietorship and the proprietor will be named personally.
The assets of a proprietorship belong to the individual and not
the business. Therefore creditors have a legal claim on both the
investments in the business and the personal assets of the
owner. Owners are fully liable for debts incurred while acting
in the course of the business (Incorporation and Business Guide

for B.C., 1995).

An incorporated organization is a legal entity. Just like
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a real person, it has a separate existence. The assets and debts
of a corporation belong to it-not the shareholders. The
advantages to incorporating are: 1) 1limited 1liability which
means that your liability as a shareholder is limited to the
amount of money you owe the company 2) community recognition of
an incorporated company which usually has more credibility with
banks, creditors and customers, because the trouble and expense
of incorporating indicates a long range plan for your business
that is then more likely to be taken seriously and 3) tax
advantages. There can be substantial tax advantages to
incorporating a business: tax reduction on business earnings
(the first $200,00 of all net income from active business is
about 22%), expense deductions and splitting income among
several other benefits (Incdrporation and Business Guide for
B.C., 1995).
| Canadian comparative studies on the type of businesses male
and female entrepreneurs operate suggest that men are more
likely to incorporate their businesses (Fraboni and Saltstone,
1990; Swift, 1988). Research on B.C. self-employed women reveal
that they are more likely to be registered as sole proprietors
in the service industry (Central Statistics, 1986; Ministry of
Economic Development, Small Business and Trade, and the Ministry
of Finance, 1991). ©One factor that might explain the
preponderance of sole proprietorship among women is the ease of

set-up compared to incorporated firms where requirements are

more stringent and have higher set up costs (Lavoie, 1988). If
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women business owners seek to expand or incorporate their
businesses possessing little capital can make it difficult for
them to meet the minimum business size and collateral
requirements imposed by most lenders. Also, since women are
predominantly in service oriented work, they are less.likeiy to
have fixed aésets that can serve as collateral compared to
manufacturing or other types of businesses (Bush et al., 1991).
Since women finance their ventures through personal assets and
savings (given the low wages they earned in the past) it is not
surprising that few have sufficient money to incorporate their
businessés.

Revenues

The average earnings of self-employed women are well below
those of men. A comparative statistical analysis found that male
business owners in Canada reported annual earnings some 66%
higher than earnings found by women, which suggests that wage
gaps -also exist in entrepreneurship (Statistics, Canada, 1986).
It also suggests that the gap is much larger in this area than
in the work force as a whole. Female-to-male earnings ratio is
71.8 perceht and the average annual'earning of women in 1992 is
$28,350, (Canadian Federation of Independent Business, 1994).
Women-owned businesses report earnings around one-third less
than male-owned businesses (White, 1984; Belcqurt, 1991).

On examining revenues generated among female entrepreneurs

in Canada, findings reveal that women’s annual income is often

insufficient to incorporate their businesses. Belcourt et al.
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(1991) found in their Canadian sample that 80% of female
entrepreneurs earned less than $50,000 annually. These figures
were also consistent with other Canadian studies (Stevensoh,
1984; Swift, 1988; Ministry of Central Statistics Bureau of the
Ministry of ‘Industry and Small Business Development, 1986).
According to Stevenson (1984) factors that might account for the
smaller revenues of feﬁale_ entrepreneurs are the type and
structure of the enterprise. Other factors that can account for
this are owning smaller businesses, discrimination from lenders
and differences in education or work experience (Belcourt,
1991).
Home-Based Business

On the one hand, home-based businesses are often
characterized as traditional cottage industry types of
enterprises which are also part of the so-called "underground
economy" (Prieshitz, 1988). They have not been taken seriously
(Towler, 1986) or suffer in establishing credibility in the
business world (Good, and Levy, 1992). On the other hand, with
the growth among self-employed women other researchers have
identified that many entrepreneurial women run highly successful
and visible home-based businesses (Priesnitz, 1988) thus
increasing their legitimacy.

There has been increased interest in the study of home-
based business activity (Foster and Orser, 1993; Olson, 1989;

Priesnitz, 1991 and Roberts, 1994). They tend to be under

represented in retail and wholesale and over represented in the
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service, transportation and communication sectors (Priesnitz,
1991; Orser, 1993).

Priesnitz (1988) studied the activity of 530 female
Canadian home-based busineés owners by means of a questionnaire.
The results showed that forty-five percent of the respondents
chose to operate their businesses from home so they could be
available for their families. Thirty percent established their
businesses to have a more flexible work schedule, while 25
percent mentioned the low overhead, tax deductions and saving on
travel time.

Olson (1989) reports that self-employed men and women
establish home-based businesses for different reasons and in
different ways. She suggests that more highly paid forms of
home-based businesses are the preserve of professional males who
have contacts prior to leaving the job market. Costello, (1989)
found that women establish home-based buéinesses to resolve the
conflicting demands of business and household. Other problems
commonly experienced by home-based business owners are isolation
(Olson, 1989; Towler, 1986; Roberts, 1994) lack of opportunity
for personal interaction with other people (Good and Levy,
1992), increased stress and longer hours as disadvantages of
working from the home. Olson (1989) and Costello (1989) point to
the potential of home-based work adding to conflicts of
combining home and work. Good and Levy (1992) concur with the

above results, where the principle drawback for home-based

businesses relates to separating business life from personal
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life. Advantages of home-based activity lies in the freedom and
flexibility of scheduling, and saving on commuting time (Olson,
1989).

Success factors for a Profitable Business

Comparative research on the profitability of male and
female business owners suggests that women have less profitable
ventures. Also factors related to financial venture success are
different for males and females (Miskin and Rose, 1990). Miskin
and Rose (1990) found in their American study that females who
started their businesses at the same time as males reported a
lower 1level of profitability after a two year period. They
discovered that factors related to venture success, affected the
profitability of male and female entrepreneurs differently.
Previous experience or ownership, market familiarity and support
from family were not significantly related to venture
profitability for female respondents. However, these were
significant factors affecting profitability for male
entrepreneurs. Perceived support from friends instead of family
and product development of the business were significant factors
influencing profitability for women. These findings are
explained in terms of ﬁhe social issues that discriminate
against the development of business skills and performance
related self-confidence of females in the workplace. The
researchers also state that women have to spend more time being
»socialized into work which may compete for their time more than

their male counterparts and impinge wupon their financial
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success. However, unlike this study, some American and Canadian
research on female entrepreneurs report that previous business
experience and financial skills (Candid et al., 1988; Stevenson,
1983) and 1level of education (Candid, et al., 1988), are
important explanatory variables for the venture success of men

and women.

Barriers to Financial Success

Many small business owners find difficulty in obtaining
capital to start an enterprise and to sustain and develop it in
its infancy, an issue which has been very well documented
(Zimmer et al.; 1987). Some recent writing suggests that women
may face more problems than men when it comes to dealing with
banks because banks discriminate against women (Litton, 1987;
Hisrich and Brush, 1986; Schwartz, 1976; Stevenson, 1984; Swift,
1984; Lavoie, 1984/85). Belcourt et al. (1991) found that half
of their sample of female Canadian entrepreneurs perceived some
degree of discrimination from lenders and suppliers.

However, it is important to point out that many of these
studies did not include a male control group. All small business
owners face financial problems, they are not unique to women.
In a survey conducted for the Canadian Federation of Independent
Business, Swift and Riding (1988) compared a matched sample of
business owners who had applied to the banks for credit. They
concluded that banks required at least 300 percent collateral on

lines of credit for women, while only one-quarter of the men

were subject to such stringent requirements. However, Swift et
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al. (1988) also demonstrate that women-owned businesses tend to
be younger and more heavily based in the service sector than
those of men, exhibiting different characteristics than male
businesses. Therefore the differences between patterns of small
business ownership between and men and women allow alternative
explanations of what might at first appear to be gender bias
(Swift and Riding, 1990). However, it is important not to loose
sight of the findings mentioned earlier, which revealed that
women tend to own smaller businesses in the high-risk
competitive retail and service sectors and are unincorporated.
These business characteristics are not favourable for obtaining
business loans since there is no real estate, no heavy machinery
nothing solid that the bank can seize against a loan (Campbell,
1990) unlike their male counterparts who tend to have
incorporated businesses in manufacturing.

Other barriers are lack of business experience and handling
money (Schwartz, 1976; Stevenson, 1984; Winter, 1980) and lack
of management experience. Research shows that inept management
as well as insufficient capital are major causes for business
failure (Schwartz, 1976). Another obstacle is conflict between
family and business (Goffee and Scase, 1985; Neider, 1987;
Scott, 1986). Common barriers cited in the B.C. survey on
female entrepreneurs was a lack of suitable child-care and time
away from business activities. Recent national studies of women

running home-based businesses in Canada demonstrate that they

are distracted by family and household tasks (Belcourt et al.,
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1991) and experience conflict in meeting family and business
demands (Longstretch,~et al., 1987).

A different dilemma often encountered among self-employed
women 1is the lack of networks and contacts (Lavoie, 1984).
However, it is important to emphasize that in British Columbia
there are several organizations open to small businesses,
including women and a woman’s business advocate, Kathleen
Costello, who is currently working with banking associations and
other financial institutions to assist women business owners.
Also several business conferences held throughout the province,
for example, "Business Success for Women" sponsored by The
Ministry of Economic Development, Small Business and Trade, are
available for women. Therefore the opportunities for networking
are more available and open to women than they were in the past.
However, since women have little time or the necessary resources
many are prevented from taking advantage of these opportunities
(Belcourt et al., 1991).

Exéeriénces of Self-Employed

There afe few in depth qualitative studies of the
experiences of self-employed men and women. Few studies are of
an ethnographic kind, and not many report in detail the overall
experience of trying to run a small business. But there are some
including Bertaux’s (1981) work on French bakers and Bechhofer
and Elliott’s (1981) study of small shopkeepers. However, few

deal with the experiences of women (Stevenson, 1986; Belcourt et

al., 1991 and Goffee and Scase, 1985).
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Stevenson’s (1984) study involved a comprehensive survey of
the experiences of 1200 self-employed women who own small
businesses in the Maritime provinces. The primary motive for
establishment of a business venture among these women was
independence. Barriers unique to them as women were: being a
woman business owner in a world perceived by many to be a male
 domain; barriers resulting from conflicting roles of being
wife/mother; financial difficulties; and fear of not being taken
seriously as a business owner. The greatest needs among these
women were in developing business management skills. Over sixty
percent felt +that managing a business and the household
simultaneously presented difficulties. The researcher claims
that dual work responsibilities of the home and business
presents conflict for women which may not be as salient for male
business owners.

Belcourt et al. (1991) conducted a nationwide study of one
hundred and ninety-three Canadian women on their struggles,
challenges and achievements as entrepreneurs. The findings
revealed that most of the women entrepreneurs are married with
children working over 70 hours a week to meet their business,
household and family needs. They bear most of the responsibility
for household maintenance, but share ﬁhe task of raising the
children with their spouses. However, it is unclear whether the
women valued these responsibilities or whether they could not
afford to hire extra help. Contrary to popular belief,

researchers found that a high level of personal and professional
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demands are compatible with high levels of satisfaction and
competence. They also found that isolation from support networks
and isolation that stems from the "exclusionary" and
"discriminatory" treatment in the business world was a major
problem (Belcourt, 1990; Goleman, 1986). Belcourt et al. (1991)
describe this seclusion as women working in the "glass box of
isolation," where female entrepreneurs are surrounded by
opportunities but do not have the time or necessary "resources"
to grasp them. Although their study was one of the better
representative canadian survey studies to date on women
entrepreneurs, their sample was selected from Dun and
Brandstreet’s list of chief executive officers. This means that
the survey represented larger businesses (in this case, those
that applied for credit approval and that had employees). So,
valuable though these findings are, they still leave us with
little knowledge of the numerous really small enterprises run by
women. The small business sector has remained outside the
existing research community and calls for research of a large
randomly selected sample of small business owners, including
home-based businesses.

Goffee and Scase’s (1985) study investigated the
experiences, attitudes and 1life-styles of fifty-four female
business owners in the U.K. The findings revealed that women
establish their businesses for a variety of reasons and the

major ones were: independence, to generate a larger income, as

a vehicle to express craft skills without neglecting domestic
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responsibilities, and personal autonomy. The greatest gain
derived from business ownership among the women was an increase
in personal self- confidence and feelings of greater autonomy.
Major problems unique to women were: credit discrimination and
dependency on others for their survival and prosperity. They
also found that several women experienced tension in their
business dealings because they were forced to exploit their
female identity in dealing with customers and suppliers.
Although not reported as one of the major barriers facing women,
respondents felt that they encountered more conflict between
business and family than their male counterparts. In a previous
study on the experiences of male entrepreneurs Scase and Goffee
(1982) found that male entrepreneurs could not survive without
the "unpaid" contribution of wives who are forced to be
responsible for both the family and home. In this study, females
did not have comparable help from their husbands. They conclude
that although women share similar expectations and rewards to
those of male entrepreneurs, women still face distinctly gender
related problems. Economic inequality, marital status and
domestic commitments are considered to be significant factors
influencing these experiences, especially in the start-up phase
(Goffee and Scase, 1985).

Since Stevenson (1984) and Belcourt eﬁ al’s (1990) studies
did not have male experiences to compare to those of women, it

is difficult to discern to what extent they are unique to women.

Of equal importance is to also know whether there are
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experiences uhique to meh. Goffee ahd Scase (1985) compared
previous findings on the experiences of male entrepreneurs to
those of females in their present study, which allowed them to
identify some problems that were unique to women. However, there
was no detailed description on the way domestic and family
responsibilities are organized for the individuals involved,
making it difficult to identify what consequences this had for
their businesses. Goffee and Scase’s (1985) study is among the
few that analyze the experiences of female entrepreneurs from a
sociological perspective taking into account women’s labour
market experience as an explanation for choosing self-
employment. However, much global economic restructuring has
occurred in the labour market since the 1970’s. The changing
structures of Capitalism under Post-Fordism which involve
changes in the relations of production and wunder Post
Industrialism the move towards a transformation of knowledge and
the increase in the service sector have all shaped the working
conditions of modern society. How women have been affected by
these changes needs to be addressed. The Dual Segmentation
Theory which Goffee and Scase, (1985) employed in their analysis
has drawbacks in interpretihg the economic inequality of women.
This is because the work distribution of males and females in
the labour market is too complex to be separated into either
primary or secondary labour markets. There are several other

factors beyond the discriminatory practices of employers that

have to be considered in explaining women’s unequal workplace
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conditions. Domestic obligations are prime among them.
Domestic Responsibilities

There is no detailed comprehensive account of the domestic
arrangements of both male and female entrepreneurs. In a study
of stress among small business people one might expect that
there would be some focus on the tensions between business and
family but the fact is Fraboni and Saltstone (1990), whose study
reported no significant differences in work stress, failed to
consider the family responsibilities of individuals. The stress
assessment was based on work load, utilization of skills and
role ambiguity, but not on the family responsibilities of the
individuals. This might explain why the result showed no
significant stress difference between males and females. The
findings of Miskin and Rose (1990) revealed no difference in the
perceived support of the family of either male or female
entrepreneurs. However, the aspects of support that were
measured in that study were ambiguous and lacking important
"detail.

Other researchers found that women experience difficulty in
juggling business and family responsibilities (Stevenson, 1984;
Belcourt, 1990; Goffee and Scase, 1985; Cachon, 1989; Towler,
1987; Ministry of Economic Development, Small Business and
Trade, and the Ministry of Finance, 1991). The effects on women
are increased demands from their families for time (Towler,
1987; Ministry of Economic Development, Small Business and

Trade, and the Ministry of Finance, 1991). Thus women feel more
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pressure, as they are trying to cope with family and business
responsibilities. This condition is referred to as the
"superwoman syndrome" (Ministry of Economic Development, Small
Business and Trade, and the Ministry of Finance, 1991). Sbme
studies reflect this situation and show that working mothers get
fewer hours of sleep and have less leisure time than their
working husbands (Duffy et al., 1989; Belcourt, 1990; Stevenson,
1984; Goffee and Scase, 1985). |

Longstretch, et al. (1987) examined time constraints on 114
self-employed women in America, both full-time and part-time.
The findings suggest that women who are self-employed spend much
more time in household work than their comparable male business
owners. Women who run their own businesses full-time spend
approximately 25 hours a week on household chores in addition to
their working hours. This study did not compare male business
owners.

Stoner et al. (1990) focus specifically on conflicts
encountered by female entrepreneurs relating to home and work.
Their findings reveal that there was a signhificant conflict
between homé and work roles. Work-home role conflict, fatigue,
difficulty in relaxing and schedule conflicts are the four top
ranked conflict dimensions. Questions concerning whether "work
demands produced at-home irritability" and whether the business
took up time they would prefer to spend with family produced no

clear conclusion. The drawback with this study is the one sided

view of the conflict of coordinating business and family
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activities. Statements used to measure this conflict only dealt
with business influencing the family. Questions on family
influencing the business were not incorporated into the conflict
statements. Overall, the research on self-employed individuals
clearly suggesfs that there is a lack of researgh that examines
the domestic arrangements of self-employed men and women.

It is known that in recent years the number of Canadian
households in which both husband and wife contribute to family
income has risen steadily (Falkenberg et al., 1990). This is not
surprising when today many families require two pay cheques to
maintain a minimal standard of 1living. No doubt the need to
examine the relationship between work and family has intensified
with the increasing growth in the number of dual-earner families
in our society, not to mention the growth ambng seif—employed
women. The entry of women into the paid labour force and its
impact on family life is important to examine, especially for
women who are mothers, because it has greatly added to the
amount of work that they are responsible for (Hessing, 1991).
Often the family and the workplace have been characterized as
"greedy institutions" because of the commitment of time and
energy that each demands (cf. Glass and Camarigg, 1992). The
intensification of demands on working parents has been
especially acute for mothers since they are apt to retain child
rearing as their primary duty even while they work in the labour

market (Glass et al., 1992).

Several studies have documented the gendered divisions of
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household labour and reveal women’s continued responsibility to
perform most of the housework (Meissner et al., 1975). A study
of the households in Hamilton, Ontario suggests that when women
are employed théir husbands do a iittle more housework than when
women are full-time home makers but there still remains an
unequal division (cf. Luxton et al., 1990). A survey of 800
households (of all classes) showed that where women were full-
time housewives, husbands did between 7.5 to 8 hours of
housework and when women were employed full-time husbands
invested 9.5 hours per week (cf. Luxton, et al. 1990). Pleck
(1985) found that married women perform around two-thirds of the
household chores such as cooking, cleaning and laundry.

In a follow up study of one hundred working class
households in Flin Flon, which is a mining town in northern
Manitoba, Luxton (1990) examined women’s work in the home to
discover whether 6r not changes had occurred since her previous
study five years before. She found that married women with
paying jobs still performed more housework; However she did find
a change in attitude in the form of women exerting pressure on
their husbands to take on more household responsibility. Overall
we see that women who participate in the labour force still
assume primary responsibility of household work.

Lennon and Rosenfield (1994) examined the sources and
'consequences of employed wives’ perceptions of fairness in the

division of housework. Data used for the study derived from the

National Survey of Families and Households conducted in 1987-
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1988 by the centre for Demography and Ecology at the University
of Wisconsin. Interviews from 13,017 households were conducted.
In their analysis comparing the amount of housework done by
women and men from dual-earner marriages, they found that
employed men perform an average of 18.2 hours of housework per
week. In contrast women report doing 33.2 hours of housework
each week, almost twice as much as employed men. The results are
explained from a social exchange viewpoint that women who have
fewer alternatives to marriage than men and limited economic
resources are more prone to viewing their housework
responsibilities as fair, while women with more opportunities
and alternatives view the same type of household division as
unfair.

Upon recognizing from existing studies that women in fact
are occupying a "dual role" in performing most of the housework
compared to their male counterparts, it is important to focus on
the dual role and what it signifies. The dual role is useful to
understand women’s role in the workplace because it demonstrates
the link between women’s traditional roles within the family and
their labour market position. Several perspectives reviewed so
far on entrepreneurship do not take into account women’s
domestic role as a factor affecting their position in the labour
force. Coser and Rokoff (1971) affirm that women are expected to
place family obligations ahead of career demands which account

in large part for women’s low representations in academic

positions. This is explained from the perspective that high
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status positions require serious commitments. Since women are
not "expected to be committed to their work because this would
cause disruption in the family system they choose positions
where they do not have to be too committed and jobs where they
are easily replaceable" (Coser and Rokoff, 1971: 543). Thus the
concentration of women in low paying jobs or part-time positions
are explained as a matter of choice on the part of women trying
to balance out their dual roles.

There are two approaches that can be distinguished in the
study of the dual roles working mothers carry. First the "role
expansion" model by Marks (1977) which views the dual situation
more positively. Here the dual role is seen as enriching the
individual with additional resources which helps the dual role
occupant to imprqve her performance and to reduce strain (Katz,
1989). On the other hand, the role strain approach maintains
that the two roles (work and family) compete for scarce
resources. This approach was developed by .Gad (1960) Moore
(1960) and Slater (1963). Here the dual role is described as a
situation with which several tasks compete for scarce resources.
Strain is generated which expresses itself in a reduction both
qualitatively and quantitatively on the roles outputs. This
approach predicts negative consequences that manifest themselves
in physical and emotional fatigue, possibility of withdrawing
from the dual role by either quitting work or transferring to
part-time work (Katz, 1989) or for that matter self-employment.

Several problems have been identified for women in these
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situations (Falkenberg, 1990). Having a double load influences
overall satisfaction (Lennon et al., 1994), psychological (Katz,
1989) physical stress (Coser and Rokoff, 1971) and work overload
and conflict (Meissner et al., 1975). Hochschild (1989) found
that wives expend more effort and time in paid and unpaid work
and less in leisure time compared to husbands. They refer to
this situation as the "second shift". According to Holahan and
Gilbert (1976) the time commitment required by the work role
leaves women with inadequate time for household and child-care
activities (cf. Falkenberg, 1990). Negative effects resulting
from the dual role were reported in Glass et al.’s (1992) study.
They used data from the 1977 Quality of Employment survey (QES)
containing 537 women and 944 men. In their analysis they also
assessed gender interaction with family status and empldyment
conditions in their determinants of job-family conflict.
Findings revealed that three interactions were marginally
significant: mothers of small children, mothers in larger firms
and married mothers report greater job-family conflict than
fathers in similar circumstances. The authors explain these
findings in terms of domestic responsibilities and child-care
being culturally assigned to mothers and that job-family
conflict are acute to women. The findings clearly demonstrate
the negative consequences that result from meeting the demands
of family and paid work.

Whether work and family tension will be less or more acute

for small business owners is difficult to say at this point
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since there is very 1little in-depth research that has been
conducted in this area. However, one can assume that self-
employed women who are home-based would experience different
problems in coordinating business and family than women in
general because they work from the home. Problems unique to
home-based businesses are isolation and separating business and
family duties. Also women who are home-based often do not have
the same kind of networks or social relations working women in
general tend to have. They are also less likely to have access
to domestic discourse which can provide emotional and practical
support for working women in dealing with their domestic
arrangements (Hessing, 1991). However, one major advantage that
self-employed women may have over working women in general is
greater flexibility of time afforded by being their own boss.
This flexibility'allows them more latitude for meeting family
needs as they arise compared to women who are not their own
bosses.

Conclusion IT
Studies of dual career families suggest that women continue
to perform more housework than their male counterparts and
suffer from role conflict. From the research on the experiences
of female entrepreneurs conflict between business and family
duties and creating boundaries were reported (Belcourt, et al.,
1991; Longstretch et al., 1987; Stoner et al., 1990; and Goffee

and Scase, 1985). However these studies did not compare male

experiences to those of women nor was there a detailed
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description on the way domestic and business duties were
actually distributed and organized.

The existing studies suggest that women in general suffer
from the extra burden of domestic work including those who are
self-employed. However, research also points to problems of
isolation, coordinating business and family, and creating
boundarieé that are unique to home-based business owners. But no
research examined whether domestic obligations restrict
commitment to Dbusiness growth. Having smaller and 1less
profitable businesses among women business owners is explained
by the Liberal Feminist perspective as resulting from a lack of
education and lack of relevant.business experience. However,
there 1is no reference to household duties as potentially
affecting women’s business growth. Since research in female
entrepreneurship 1is in iﬁs infancy tﬂere is a 1lack of
theoretical frameworks dealing with the experiences of self-
employed women. There is need for further development in this
area especially with the increase in self-employment among
women. |

Overall the literature reveals that family and domestic
responsibilities have been overlooked and undervalued in their
effect on the businesses of self-employed individuals by the
fact that they have been excluded or treated in a masculinist
way in the Canadian sociological literature. This review points

to the need for a study that examines how self-employed men and

women coordinate their business and family responsibilities and
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the outcomes this type of organization may have on their lives.

Such an investigation is of social and economic concern for the

following reasons: first, entrepreneurship contributes to

economic growth in B.C and in Canada, therefore it is important
to examine factors that may prevent men and women from business
growth. Second, research suggests that home-based business
owners experience different problems in coordinating business
and family (creating boundaries and blending the two
activities). How they deal with these issues is especially
important since there is a movement back toward workplace and
family operating in the same location. Third, in families there
must be a degree of consensus about what is involved in the
roles each family member plays. Lack of consensus between who
does what within the household, and women being overloaded with
work in the home and business, carries with it the potential for
conflict between spouses, and in some cases divorce. Too little
time spent with the family is "another outcome and should be
taken seriously. Raising and socializing a child is an important
social interactive process which requires time and a healfhy
home environment conducive to teaching a child how to be a
functioning member of society (cf. Hagadorn, 1990).
Investigating how self-employed men and women coordinate
their business and family activities is warranted given that
differences which do exist might help to account for variations

in the experiences of male and female enterprises. This focus

also fills an important gap in the literature. The study
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reported in the subsequent chapter draws on studies by Belcourt

et al. (1991); Stoner et al. (1990) and Goffee and Scase (1985).
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CHAPTER III Research and Method
Research Agendé

This chapter reviews the research questions developed for
the study, the sample selection, the data collection, and'the
approach to data analyéis. Reasons for employing this method as
well as the problems commonly associated with the method will
also be reviewed. The collection of data in British Columbia
covered the period of one year between December 1993 to December
1994. |

A. Research Ouestions

Research to date does not provide us with an in-depth
understanding of the domestic arrangements of self-employed men
and women. This research is a step towards a greater
understanding of the nature of the organizat