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Kayd gaa.ngang xaaydaga giida,
XDD\GDJD�VN·XXOD�KON·XXOD�KON·LQxa gaa.ngang giida,

KD\G�JXGLLODD�JLG��KON·LQxa gaa.ngang giida
kD\GDD\�KOOQJDD\�JXG�JLL�KOk·DDQJD�
JDDJDQXX�WDDMXX�WODDWV·LLJD�LG�WO·DD�JZDD\�\DD\�JXX�
gam

KD\G�JXG�WDDZJDQ�JLLxDQGV�J\LQXX�JXG�DG�JLQJ�
WODDWV·LLJD
KOOQJDD\�JXG�JLL�KOk·DDQJD�
*DD�QJDQJ�XX�JZDD\�xaaydagaay giidang
WOOJDD\�N·DD\VJXX[DQ�JDDGXX�[DD\GDJD�JXGLLOD�JLG
JDP�JLQD�VLQJ�JLLWD·LL�WO·O�JDQJDQJ�JDV�JD
KOOQJDD\�JXG�JLL�KON·DDQJD�JLKO��JDD\�JDDJDQ�DK

KD\G�JXXVGDJDQJ�J\DDJDQJ�WDDMXX�WODDWV·LLJD�WODDJDQJ
kD\GDD\�WOO�GDDJDQJ�JDG�KOOQJD�JD�JDP�QDQJ�VTZDQV-
ing ad
JXG�DG�kLLJDZDD\�DG�OOQDJDD\�¶ZDDGOXxDQ�WOOJDD\
J\DDJDQJ�KOOQJD�JDQJ�JD�

3HRSOH�DUH�OLNH�WUHHV��DQG�JURXSV�RI�SHRSOH�DUH�OLNH�IRUHVWV���

:KLOH�WKH�IRUHVWV�DUH�FRPSRVHG�RI�PDQ\�GLIIHUHQW�NLQGV
RI�WUHHV��WKHVH�WUHHV�LQWHUWZLQH�WKHLU�URRWV�VR�VWURQJO\�WKDW�LW
LV�LPSRVVLEOH�IRU�WKH�VWURQJHVW�ZLQGV�ZKLFK�EORZ�RQ�RXU
LVODQGV�WR�XSURRW�WKH�IRUHVW

)RU�HDFK�WUHH�VWUHQJWKHQV�LWV�QHLJKERXU��DQG�WKHLU�URRWV
DUH�LQH[WULFDEO\�LQWHUWZLQHG

,Q�WKH�VDPH�ZD\�WKH�SHRSOH�RI�RXU�LVODQGV��FRPSRVHG�RI
PHPEHUV�RI�QDWLRQV�DQG�UDFHV�IURP�DOO�RYHU�WKH�ZRUOG
DUH�EHJLQQLQJ�WR�LQWHUWZLQH�WKHLU�URRWV�VR�VWURQJO\�WKDW�QR
WURXEOHV�ZLOO�DIIHFW�WKHP

-XVW�DV�RQH�WUHH�VWDQGLQJ�DORQH�ZRXOG�VRRQ�EH�GHVWUR\HG
E\�WKH�ÀUVW�VWURQJ�ZLQG�ZKLFK�FDPH�DORQJ�VR�LV�LW�LPSRVVLEOH
RU�DQ\�SHUVRQ��DQ\�IDPLO\��RU�DQ\�FRPPXQLW\�WR�VWDQG�DORQH
DJDLQVW�WKH�WURXEOHV�RI�WKLV�ZRUOG�

&KLHI�6NLGHJDWH��/HZLV�&ROOLQVRQ
0DUFK�����

Kaayd gaa.ngang xaaydaga giida
People are like trees
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Executive Summary
This Portfolio is the culmination of our work in the Indigenous Community Planning Practi-
cum at the Unversity of British Columbia’s School of Community and Regional Planning. 
Our practicum was completed with the Haida Village of Skidegate, located on Haida 
Gwaii. We supported Skidegate’s Comprehensive Community Planning (CCP) process 
from September 2013 to May 2014. The relationship between UBC-SCARP and Skidegate 
Band Council (SBC) is a strong and fruitful one. So much of our practicum builds on the 
hard work that was done in Year 1 of the CCP process.

This Portfolio outlines our great body of work, the Comprehensive Community Planning 
WYVJLZZ�PU�:RPKLNH[L��HUK�RL`�YLÅLJ[PVUZ�MYVT�V\Y�^VYR��6]LY�H�WLYPVK�VM� �TVU[OZ��^L�
made 6 trips to Skidegate, totalling approximately 1000 hours of work. This resulted in 
over 45 reports, presentations, and tools, and 13 community engagement workshops 
throughout the practicum. 

We began the practicum with the creation of a Student Partnership Protocol and a Com-
munity Learning Agreement. These documents set parameters for our work together as 
Master’s Candidates, and as student-community partners. We hoped to build reciprocal 
and nurturing relationships between all partners involved. Mutual respect, humility, grati-
tude, and a commitment to healing guided our work together. 

6\Y�Z\IZ[HU[P]L�ÄUKPUNZ�PUJS\KLK�ÄUHSPaPUN�H�]PZPVU�MVY�[OL�**7��HUK�^VYRPUN�^P[O�[OL�
JVTT\UP[ �̀�Z[HɈ��JV\UJPS��HUK�,SKLYZ�[V�KLJPKL�VU�JVYL�LUKZ�VIQLJ[P]LZ��VY�+PYLJ[PVUZ��
These 8 Directions informed the pathways (means objectives) and actions that will be pur-
sued by the community of Skidegate to reach their vision. Through a preliminary prioritiza-
tion process, the original list of over 150 actions was narrowed down to 44. Recommenda-
[PVUZ�MVY�H�ÄUHS�YV\UK�VM�WYPVYP[PaH[PVU�HYL�PUJS\KLK�PU�[OL�**7�

The outcomes of this Practicum are diverse. The deliverables include our community 
contributions (i.e reports, presentations, facilitation plans, tools, et cetera), the Compre-
hensive Community Plan itself (Gud Ga Is: Being Together to Talk), and this portfolio which 
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is the summation of all of our work. The outcomes are multi-faceted and perhaps more 
complex. Our work with the Haida Village of Skidegate moved the CCP process forward in 
their cycle. We built strong relationships between ourselves and community members, and 
between UBC and SBC. Our technical and relational skills were developed as emerging 
planning practitioners. Community members became engaged, or sustained their engage-
ment in this important community process. Skill development was exchanged between 
ourselves and the CCP coordinator, Dana Moraes. And we attempted to contribute to 
decolonizing the planning profession through a commitment to community process, em-
powerment, and reciprocity.

Preface

Our unique way of seeing the world is shaped by the traditional lands and waters that we 
have occupied since time immemorial. The Haida way of life relies on sustaining our natural 
environment. Through the widespread practice of our culture and language, we are working 
towards greater community resilience and improving our health and wellness. We place trust 
in our community leaders who govern openly, helping us to build vibrant local economies, and 
strengthen pride in Skidegate.

Gud Ga Is (CCP) Vision:

Throughout the practicum, many teachings were shared with us by our partners in Skide-
gate. The centrality of the land and waters that sustain the Haida showed us what de-
pends on these planning processes. The importance of our intentions and building rela-
tionships were also of note. These teachings enriched our experience and enabled us to 
YLÅLJ[�VU�KLLW�SLZZVUZ�HIV\[�ILPUN�WSHUUPUN�WYHJ[P[PVULYZ��HZ�^LSS�HZ�O\THU�ILPUNZ��>L�
faced challenges such as lack of time and participation that forced us to ask ourselves 
KPɉJ\S[�X\LZ[PVUZ�HIV\[�V\Y�YVSL�^VYRPUN�PU�H�JVTT\UP[`�[OH[�PZ�UV[�V\Y�V^U��/V^�PZ�[OL�
CCP process being used as a colonial tool? What is our role within that? And perhaps 
most importantly - how can we honour traditional Haida planning practices and communi-
[`�WYVJLZZLZ&�;OLZL�YLÅLJ[PVUZ�HYL�L_WSVYLK�PU�TVYL�KL[HPS�[OYV\NOV\[�[OL�KVJ\TLU[�
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UBC School of Community and Regional Planning Context
The School of Community and Regional Planning (SCARP) is a graduate program at the 
University of British Columbia. As part of this Master’s degree, some students specialize 
in Indigenous Community Planning. This involves certain required courses focusing on 
cross-cultural learning and doing, and Indigenous law and governance. The culmination of 
this program is a required practicum in a First Nation currently engaging in a Comprehen-
sive Community Planning process. This practicum replaces the professional project/thesis 
requirement at SCARP. 

The purpose of this practicum is to expose students to the complexities of working on 
[OL�NYV\UK�PU�-PYZ[�5H[PVUZ��^OPSL�HSZV�VɈLYPUN�[LJOUPJHS�WSHUUPUN�Z\WWVY[�[V�[OL�JVTT\-
nities they are placed in. Our program honours the traditional planning practices of the 
First Nations we work with: “Our intent is to train a new generation of community planners 
who will break with the colonial legacy and culture of planning in order to work in re-
spectful partnership with Indigenous communities. We seek to empower emerging com-
munity planners working with Indigenous communities with the necessary theory, skills, 
knowledge, and capacity to support those communities in achieving their own aspirations 
MVY�SHUK�Z[L^HYKZOPW��J\S[\YHS�YL]P[HSPaH[PVU��Z[YVUN�NV]LYUHUJL��OLHS[O�HUK�^LSS�ILPUN¹�
(SCARP-ICP Mission).

The practicum involved approximately six trips to a First Nation in British Columbia over 
H� �TVU[O�WLYPVK��:LW[LTILY������[V�4H`��������+\YPUN�[OLZL�[YPWZ��Z[\KLU[Z�^VYR�^P[O�
community partners to deliver a CCP process. There are three aspects to the course 
requirements for this practicum. One is the community contribution which includes all of 
[OL�^VYR�KVUL�MVY�HUK�^P[O�[OL�JVTT\UP[ �̀�(�ZLJVUK�HZWLJ[�PU]VS]LZ�WLYZVUHS�YLÅLJ[PVUZ��
culminating in a journal paper which compiles journal entries for the entire experience, and 
H�YLÅLJ[PVU�WHWLY�^OPJO�L_WSVYLZ�[OL�KLLW�SLHYUPUNZ�MYVT�LHJO�Z[\KLU[��;OL�[OPYK�WPLJL�PZ�
this document, which tells the story of the Practicum. 

The purpose of this document is to tell the story of our practicum in the Haida Village of 
:RPKLNH[L��>L�ZOHYL�V\Y�L_WLYPLUJL��KVJ\TLU[�V\Y�WSHUUPUN�JVU[YPI\[PVU��HUK�VɈLY�RL`�
YLÅLJ[PVUZ�HUK�SLHYUPUN�MYVT�V\Y�7YHJ[PJ\T�

Introduction
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Comprehensive Community Plan Context
We had the pleasure and honour of working with the Haida Village of Skidegate in our 
Practicum. This was the second year of partnership with this community. We followed in 
[OL�MVV[Z[LWZ�VM�[^V�WYL]PV\Z�0*7�Z[\KLU[Z�MYVT�:*(97�^OV�Z\WWVY[LK�[OL�ÄYZ[�`LHY�VM�
the CCP process. Skidegate’s CCP is entitled “Gud Ga Is: Being Together to Talk” and so 
for the remainder of this document, the CCP will be referred to as its Haida name: Gud Ga 
Is. The Haida people have been planning and governing their lands, waters, and people 
since time immemorial. These planning practices, governed by traditional laws, have his-
torically been at odds with the western paradigm of planning. The Comprehensive Com-
munity Plan, introduced in December 2012, attempts to marry these two approaches of 
planning, while honouring the community’s voice, vision, and planning history.

Introduction

“Located on the Skidegate Inlet at the south end of Graham Island, Haida Gwaii, 
the Haida village of Skidegate is home to 740 residents. The total registered pop-
\SH[PVU�PZ���� �^OPJO�PUJS\KLZ�WLVWSL�IV[O�VU�HUK�VɈ�YLZLY]L��;OL�/HPKH�SLHK�
lives steeped in their culture, including food gathering, potlatching, ceremony, 
song, and dance. Their connection to the land, combined with an enthusiasm for 
improving their lives through health, education, careers, and economic develop-
ment makes Skidegate a unique and beautiful place to live. The community has 11 
reserves which make up a total of 670.4 hectares.

;OL�/HPKH�WLVWSL�OH]L�SP]LK�VU�/HPKH�.^HPP�ZPUJL�[PTL�PTTLTVYPHS��7YPVY�[V�ÄYZ[�
contact, more than 10,000 Haida people lived throughout the islands in traditional 
village sites. In the late 1830’s, smallpox came to the islands and all the villages at 
both the north and south Haida Gwaii were devastated. The population declined to 
about 500. The people of Rose Spit and Cape Ball villages on the east coast were 
[OL�ÄYZ[�[V�YLSVJH[L�[V�:RPKLNH[L�PU�������0U���� ��[OL�]PSSHNLYZ�MYVT�*\TZOL^H�
HYYP]LK��)`��� ���[OL�MHTPSPLZ�MYVT�HSS�[OL�ZV\[OLYU�]PSSHNLZ�TV]LK�[V�SP]L�PU�:RPKL-
NH[L��)`�[OL�LUK�VM�[OL�� [O�JLU[\Y �̀�:RPKLNH[L�HUK�6SK�4HZZL[[�^LYL�[OL�THPU�
JLU[YLZ�VM�/HPKH�J\S[\YL�HUK�SPML¹��**7���������
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Numerous plans have been completed in Skidegate, ranging from Land Use Plans, Physi-
JHS�+L]LSVWTLU[�7SHUZ��� ���HUK��  ����H�*VTWYLOLUZP]L�*VTT\UP[`�+L]LSVWTLU[�7SHU�
(2005), and a Community Health Plan (2007). These plans have ranged in usefulness, 
breadth, and cultural relevance, as expressed by the citizens of Skidegate.

0U������[OL�ULLK�MVY�H�JVTT\UP[`�IHZLK�WSHUUPUN�WYVJLZZ�^HZ�PKLU[PÄLK�I`�[OL�:RPKL-
NH[L�)HUK�*V\UJPS��:)*��HUK�)HIZ�:[L]LUZ��*OPLM�(KTPUPZ[YH[P]L�6ɉJLY���;OPZ�MVSSV^LK�
[OL�*VTWYLOLUZP]L�*VTT\UP[`�+L]LSVWTLU[�7SHU�PU������^OPJO�KPK�UV[�YLÅLJ[�[OL�]HS-
ues or needs of the Haida Village of Skidegate. This began a process of deep community 
consultation. The recognition that the community holds the wisdom and insight into the 
pathway forward was the impetus for completing a CCP. Skidegate desired a deeper level 
of community ownership and empowerment that had been lacking in previous plans. 

The CCP process has been led by Dana Moraes, CCP Coordinator. An Advisory Com-
mittee was established early in the process to provide guidance and insight where need-
ed. The community was engaged at every step of the process, with over 30 community 
workshop where their opinions and hopes were recorded. The Elders in Skidegate played 
an important role in the Gud Ga Is process as well, and were the main supporters of the 
process.

Skidegate is a strong community that remains connected to its values, its history, and 
its traditional laws. There is a strong sense of togetherness. In addition to the incredible 
Z[YLUN[OZ�MV\UK�^P[OPU�:RPKNH[L��[OL�PTWHJ[Z�VM�VUNVPUN�JVSVUPaH[PVU�JVU[PU\L�[V�HɈLJ[�
the community. Poor health outcomes, loss of language and culture, rates of addiction, 
and unemployment are some of the challenges that currently face Skidegate. Through 
Gud Ga Is, Skidegate has built on the immsense sense of ownership and public partici-
pation that already exists and has united their voices as one. 
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Report Outline
This document is organized into 12 sections. 

Planning Approach explores the values and steps taken in the foundation of the rela-
tionship. 
Planning Methodology describes the CCP process itself, using a salmon spawning 
cycle to illustrate the process.

Planning Action describes the work that was done throughout the practicum, with 
reference to the Work Plan. 
The Planning Deliverables section outlines the tangible pieces of work that were 
created. 

Planning Outcomes describes these at a more meta level, with reference to the less 
tangible outcomes as well. 
Next Steps IYPLÅ`�KLZJYPILZ�YLJVTTLUKH[PVUZ�MVY�TV]PUN�MVY^HYK�^P[O�[OL�**7�WYV-
cess. 

*SVZPUN�9LÅLJ[PVUZ�describes some of our key teachings from the practicum.
The Considerations section provides thoughts for future practitioners. 

Who are we? describes our personal backgrounds and experiences. 
The Appendix section includes our body of work in its entirety.

The Introduction provides context for UBC-SCARP, the CCP process in Skidegate, 
and this document.

The Preface includes the Acknowledgements, and the Executive Summary provides 
an overview of this portfolio.

The Conclusion ZLJ[PVU�WYV]PKLZ�ÄUHS�[OV\NO[Z�HUK�JSVZPUN�YLTHYRZ�  
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Planning Approach 
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The Student-Community Relationship
;OL�MV\UKH[PVU�MVY�H�Z[YVUN�YLSH[PVUZOPW�^HZ�SHPK�PU�[OL�ÄYZ[�`LHY�VM�[OL�WHY[ULYZOPW�IL-
tween SBC and SCARP. This eased our entry into Skidegate, as our community partners 
were familiar with our program and our work. That said, we were outsiders, and our own 
relationships needed to be established.  We entered this practicum with open hearts and 
open minds. We have worked in First Nations and other marginalized communities both 
in Canada and abroad, and these experiences informed our approach. We both operate 
with the understanding that relationships must be the foundation of the work that we do. 
(�JVTTP[TLU[�[V�YLKLÄUPUN�[OL�YLSH[PVUZOPW�IL[^LLU�[OL�WSHUUPUN�WYVMLZZPVU�HUK�-PYZ[�
Nations was forefront in our minds, and we took intentional steps to ensure that Skidegate 
drove the process in a way that was authentic and relevant to them.

;OL�ÄYZ[�Z[LW�PU�LZ[HISPZOPUN�HUK�MVYTHSPaPUN�V\Y�YLSH[PVUZOPW�^P[O�:)*�PU]VS]LK�[OL�JYL-
ation of a Learning Agreement which guided our approach to the practicum and to our 
relationship with the Haida Village of Skidegate. The Learning Agreement was created by 
us, in partnership with Dana Moraes. The full Work Plan can be found in the Appendix. In 
this document, we established the following:
�࠮ A Vision for Engaging with Each Other
�࠮ The purpose of our relationship
�࠮ Objectives
�࠮ Roles and Responsibilities
�࠮ Outcomes/Deliverables
�࠮ Evaluation

Planning Approach

The partnership between the Skidegate Band Council (SBC) and the School of Community and Re-
gional Planning (SCARP) Indigenous Community Planning (ICP) students acknowledges the impor-
tance of mutual respect.This positive working relationship is based on reciprocity and transparency, 
nurturing a safe and inclusive learning environment for both parties. A restorative paradigm is embod-
ied in the partnership, guiding the way towards the decolonization of the community planning profes-
sion. The students will contribute their experience and training meaningfully to Phase Two of the SBC’s 
Comprehensive Community Planning (CCP) process, which is supportive of community engagement. 
;OL�:RPKLNH[L�)HUK�*V\UJPS�^PSS�VќLY�H�OLHS[O`�LU]PYVUTLU[�MVY�[OL�Z[\KLU[Z�[V�JVU[YPI\[L�[V�[OL�WSHU-
ning process in a culturally respectful way.

Our Practicum Vision:
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Our learning objectives included the following:
�࠮ To learn culturally relevant customs and strategies for achieving planning goals that are 

not widely accessible in mainstream planning education
�࠮ ;V�Z\WWVY[�[OL�WSHUUPUN�ULLKZ�VM�[OL�:)*�I`�VɈLYPUN�[OLPY�YLZWLJ[P]L�ZRPSS�ZL[Z�HUK�

experience to the planning process. 
�࠮ To have a mutually fruitful learning experience through building relationships between 

the students, the SBC, and the broader Haida community. 
�࠮ To work mindfully together in producing a uniquely Haida Skidegate CCP. 
�࠮ ;V�NHPU�JHWHJP[`�HUK�JVUÄKLUJL�PU�WYVK\JPUN�H�TLHUPUNM\S�**7�

The principles that guided our approach were also included. We worked diligently to en-
sure that we honoured these principles in our work:

Mutual Respect – Honouring each other in our learning journey 
Truth�¶�:OHYPUN�V\Y�[Y\[OZ�KLZWP[L�MLHY�VM�KPɈLYLUJL"�[Y\Z[PUN�V\Y�YLSH[PVUZOPW
Authenticity – Being real in our words and actions 
Bravery�¶�-HJPUN�JOHSSLUNL�HUK�KPɈLYLUJL�^P[O�PU[LNYP[`
Humility – Understanding our interconnectedness to each other and the world around us
Love – Showing compassion to each other 
Light-Heartedness – Bringing a sense of wonder and laughter to our work
Gratitude – Acknowledging what is sacred in our experience

As part of the Learning Agreement, a Work Plan was established early in our relationship 
which established the work that we would do throughout our practicum. The Work Plan 
JHU�IL�MV\UK�PU�(WWLUKP_����;OPZ�^VYR�^HZ�N\PKLK�HUK�KLÄULK�I`���WSHUUPUN�WPSSHYZ��;OL�
original 4 pillars included:

CCP Process Design and Delivery
This pillar involved reviewing Phase 1 of the CCP, and the implementation and facilitation 
of community engagement.

Planning Approach 
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CCP Analysis and Documentation
;OPZ�WPSSHY�PUJS\KLK�ZPNUPÄJHU[�Z`U[OLZPZ�HUK�HUHS`ZPZ�VM�[OL�KH[H�[OH[�^HZ�JVSSLJ[LK�PU�
Phase 1 of the CCP.  This data was used to connect to core values within the community, 
and to inform the vision framework.

Research
This pillar involved gathering further data about the community’s current situation, analyz-
ing data that was collected in Year 1 of the CCP process, and synthesizing the two data 
sets. 

Haida Language Revitalization Plan (HLRP)
The pillar entailed some work on the parallel HLRP process, including survey design and 
analysis.

Our Work Plan was a living document in that it changed form and deliverables shifted, de-
pendent on the process. This document guided the approximately 1000 hours of work that 
we contributed to the Gud Ga Is process.

Supporting Community Planning Needs and Opportunities

Gud Ga Is Team Roles and Responsibilities
Gud Ga Is was completed under the leadership of Dana Moraes, CCP Coordinator. Dana 
was in charge of the day-to-day proceedings of the Gud Ga Is process. Babs Stevens 
WYV]PKLK�N\PKHUJL�HUK�Z\WWVY[�^OLYL�ULLKLK��0U�[OL�ÄYZ[�`LHY�VM�[OL�.\K�Ga Is process, 
Janine Williams worked as the Assistant CCP Coordinator. Jessa Williams and Krystie 
)HIHSVZ�^LYL�:*(97�7YHJ[PJ\T�Z[\KLU[Z�PU������������1LɈ�*VVR��<)*�0*7�0UZ[Y\J[VY��
has also played an important role in providing technical support and guidance. 

The Advisory Committee (AC) was established early in the process, and met frequently to 
give feedback and guidance to the process where needed. Their insight was invaluable 
throughout the process. The AC consists of local Gud GH�0Z�¸JOHTWPVUZ¹�^OV�^PSS�JHYY`�
the plan into the future, holding the SBC accountable over the years and through changing 
political climates. 
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The Community and Elders in Skidegate also played an integral role in Gud Ga Is. They 
were involved at each step of the planning process. They generously shared their insights 
and wisdom. 

The CCP team aimed to facilitate a community planning process that was, and continues 
to be community based, community driven and part of a community owned process. The 
CCP team drew on a Haida approach to honour the culture and voices of the communi-
ty and tried to incorporate Haida values into our process. The community was involved 
in each stage of the Gud Ga Is process and was empowered to participate meaningfully 
through community workshops and meetings including various engagement tools and ac-
tivities. The engagement and participation strategies were developed in collaboration with 
the CCP team, the Advisory Committee, and the community itself.

The following process principles were honoured when approaching the CCP process 
(CCP, 2014):

Driven by Local Leadership: 
A planning Advisory Committee consisting of local community members was formed to be 
a guiding body for the planning process. The roles of the committee are to advise on Gud 
Ga Is strategies, events and activities and to be a resource for Haida knowledge, lan-
guage, culture, beliefs and values to inform the plan. The AC consists of local Gud Ga Is 
¸JOHTWPVUZ¹�^OV�^PSS�JHYY`�[OL�WSHU�PU[V�[OL�M\[\YL��OVSKPUN�[OL�:)*�HJJV\U[HISL�V]LY�[OL�
years and through changing political climates. 

Emphasis on Public Participation: 
-VSSV^PUN�VUL�VM�[OL�/HPKH�SH^Z�VM�(K�2`HHUHUN�;SHHNHUN��[V�HZR�ÄYZ[���[OL�V\[JVTLZ�
of Gud Ga Is are based primarily on the input of community members, gathered through 
extensive community consultation. More than 20 community meetings have been held 
throughout the course of the planning process, each targeting public input related to the 
various stages of Gud Ga Is. The community will continue to be informed of opportunities 
to engage with the CCP as it moves through implementation in Phase 4, and into monitor-
ing and evaluation in Phase 5. 

Community Engagement and Participation
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Action Based: 
In order to be achievable, Gud Ga Is is focused on action. Through phases 4 and 5, 
Skidegate community members were consulted extensively regarding actions that they 
felt were most likely to lead them to meeting the vision. Locally determined, culturally 
relevant actions acknowledge that no one is more aware of the paths to a healthy Skide-
gate than community members themselves. Gud Ga Is can be understood as a map to 
success, drawn by the people of Skidegate. 

Empowerment Focused: 
Community members have the wisdom and experience to determine their own future. 
With this in mind, the planning team adopted an approach that empowered Skidegate 
community members to take control of the decisions that impact their lives today and in 
the future. Community members were encouraged to share their creative ideas and in-
sight into their future and were empowered to honour their ancestors and their culture in 
the creation of Gud Ga Is.
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Planning Methodology 
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Phase 1: The Gud Ga Is team is formed and the process is planned.

Phase 2: Gud Ga Is is launched in the community and community engagement begins.

Phase 3: A Vision, Directions, and Pathways are created by the community.

Phase 4: Actions are brainstormed and prioritized. Implementation begins.

Phase 5: The results are monitored and celebrated.

3

1

2

4

5

Planning Methodology

A metaphor of the salmon 
spawning cycle was used to 
explain the Gud Ga Is process. 
;OPZ�^HZ�JYLH[LK�PU�[OL�ÄYZ[�
cycle of the Gud Ga Is process, 
and was drawn on more exten-
sively in the second phase. “Like 
the salmon that the Haida peo-
ple rely on, the planning process 
evolves in a cycle. Beginning 
with coming together and the 
formation of the Advisory Com-
mittee, the plan has matured 
through stages of community 
consultation and action plan-
ning. Going forward, the plan 
develops through the formation 
of implementation plans, and 
will age further as the process is 
YLÅLJ[LK�VU��HUK�^OL[OLY�^L�HYL�
accomplishing the goals we set 
V\[�[V�HJOPL]L�¹��**7�������
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Phase 1 – Spawning, Getting Ready (2012/2013)
A CCP team was formed to lead the process. The Community Advisory Committee was 
established. The Gud Ga Is process was introduced in the community. A community-based 
approach to planning was prepared.

Phase 2 - Hatching, Discovery, Community Engagement & Communication (2012/2013)
With each step forward, culturally responsive approaches to engagement and communica-
tion were ensured. Planning tools were developed in preparation for the process. A partic-
ipation plan was created and the planning team was trained. The Gud Ga Is process was 
launched in the community. Questionnaires and media tools were used to engage with the 
community. Community workshops, meetings, and interviews were held. 

Phase 3 - Journey to the Ocean, Vision, Values and Principles (2013/2014)
Based on a clearer understanding of the community’s current situation, a vision for Gud Ga 
0Z�^HZ�KL]LSVWLK�HUK�]LYPÄLK�I`�[OL�JVTT\UP[ �̀�;OL�N\PKPUN�WYPUJPWSLZ�HUK�WPSSHYZ�^LYL�
PKLU[PÄLK�MYVT�[OL�JVTT\UP[`�PU�[OL�ÄYZ[�`LHY�VM�[OL�.\K�Ga Is process. The Directions and 
7H[O^H`Z�^LYL�PKLU[PÄLK�IHZLK�VU�JVTTVU�[OLTLZ�HUK�ZOHYLK�]HS\LZ�^P[OPU�[OL�JVTT\-
nity. Actions were then generated to address the Directions. The community information and 
KH[H�^HZ�HUHS`aLK��;OL�WYVJLZZ�^HZ�KVJ\TLU[LK��HUK�H[�LHJO�Z[LW��YLZ\S[Z�HUK�ÄUKPUNZ�
^LYL�YLWVY[LK�[V�[OL�JVTT\UP[ �̀�:)*�Z[HɈ��HUK�*V\UJPS���

Phase 4 - Swimming the Ocean Action (2014)
A preliminary prioritization process of actions was completed with the community, Skidegate 
)HUK�*V\UJPS�HUK�:[HɈ��HUK�[OL�(K]PZVY`�*VTTP[[LL��;OPZ�YLK\JLK�[OL�U\TILY�VM�HJ[PVUZ�
from 165 to 44 short listed actions. This involved measuring actions against the Directions 
and thinking about why each one is important. An implementation strategy that describes 
OV^�[V�TV]L�PKLHZ�[V�HJ[PVU�PZ�JVTWSL[LK��PUJS\KPUN�KLÄUPUN�HJ[PVUZ�PU[V�[OYLL�[PTLSPULZ!�
immediate, medium, and longterm, phasing actions, and assessing capacity needs and 
partnerships to carry out the strategic actions.

7OHZL���¶�9L[\YUPUN�/VTL��9LÅLJ[PVU��*LSLIYH[PVU�HUK�9LZ\S[Z�������
The results from Gud Ga Is will be watched. The plan will be adjusted where needed. The 
successes celebrated and wisdom shared about the challenges faced. New planning cycles 
begin from here.

A summary of the 5 Phases are as follows:
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A C T I O N S

PAT H WAY S

D I R E C T I O N S

V I S I O N

Gud Ga Is is like a tree
This visual was used in Gud Ga Is to help explain our Vision Framework. We started with establishing a vision for the plan 
and for the future of Skidegate. This was followed by understanding the core values within the community which formed 
Directions. Pathways and Actions helped us to understand how to meet the vision.
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The planning vision is roots of the plan. It is a snapshot of the future 
- what Skidegate will look like when the Gud Ga Is Directions are 
achieved. The Directions, Pathways, and Actions should all lead back 
to the vision.

The Directions form the trunk of the plan. They represent the biggest 
planning objectives, determining the pathways. 

For example: Protect our Land and Waters

Like a tree’s branches, there are numerous planning Pathways. The 
Pathways are like stepping stones to achieving the Gud Ga Is Direc-
tions.

For example: Reduce litter/pollution

(J[PVUZ�HYL�[OL�SLH]LZ�VM�[OL�WSHU��;OL`�YLWYLZLU[�ZWLJPÄJ�HJ[P]P[PLZ��
projects, or programmes to achieve Gud Ga Is Directions. 

For example: Host a community clean-up

(CCP, 2014)

Planning Methodology 
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A C T I O N S

PAT H WAY S

D I R E C T I O N S

V I S I O N

Gud Ga Is is like a tree
This is a snapshot of our Vision Framework as it is in the CCP. 
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Our unique way of seeing the world is shaped by the traditional lands and waters that we have occupied since 
time immemorial. The Haida way of life relies on sustaining our natural environment. Through the widespread 
practice of our culture and language, we are working towards greater community resilience and improving our 
health and wellness. We place trust in our community leaders who govern openly, helping us to build vibrant local 
economies, and strengthen pride in Skidegate.

Pathways for Honour our Culture and Language: 

�࠮ Increase Community Resilience 
�࠮ Enhance Good Governance
�࠮ Foster Community Pride and Equality 
�࠮ Protect our Land and Waters

�࠮ Build a Vibrant Local Economy
�࠮ Celebrate our Culture and Language
�࠮ Promote Health and Wellness
�࠮ Empower our Youth

�࠮ Learn our Language
�࠮ Improve access to art

�࠮ Incorporate language and culture into 
education

�࠮ Improve access to the land and water

Actions for Honour our Culture and Language: 
�࠮ Host an immersion summer camp
�࠮ Host storytelling evenings

�࠮ Certify Haida Language Teachers
�࠮ Start a youth mentoring program with Elders

All Directions: 
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Planning Action



37

This section outlines the work that we completed as dictated by our Work Plan. Our ac-
complished planning activities fall within the four workplan pillars of: 1) CCP Process 
Design and Delivery, 2) CCP Analysis and Documentation, 3) Research, and 4) Haida 
language Revitalization plan. The pillars were based both on the progression of Gud Ga Is 
^OLU�^L�ÄYZ[�LUNHNLK�^P[O�[OL�WYVJLZZ��HUK�VU�[OL�WYPVYP[PLZ�VM�[OL�:)*�PU�HJOPL]PUN�[OLPY�
immediate and long term planning Directions.

This work totaled approximately 1000 hours between us, and was done over the course 
VM� �TVU[OZ��>L�^VYRLK�KPSPNLU[S`�[OYV\NOV\[�V\Y���[YPWZ�[V�/HPKH�.^HPP�HUK�HSZV�^OPSL�^L�
were back in Vancouver. This practicum was the main focus of our work in our Master’s 
degree.

Pillar 1: CCP Process Design and Delivery
This body of work consisted of analyzing the Gud Ga Is work completed in Phase 1, and 
making recommendations on the completion of the remaining phases. Recommendations 
spoke to community engagement and communication strategies, as well as to facilitation 
techniques and approaches for ensuring meaningful, targeted public meetings for the pur-
pose of moving the plan towards completion.

CCP Phase 1 Review: 
All Phase 1 questionnaires were inventoried and reviewed to familiarize ourselves with the 
type of data collection that had been conducted so far. What was initially referred to as the 
¸**7�+YHM[¹�^HZ�MV\UK�[V�IL�TVYL�VM�H�JVSSLJ[PVU�VM�W\ISPJ�PUMVYTH[PVU�MYVT�]HYPV\Z�SVJHS�

Planning Action

7KH�+DLGD�/DQJXDJH�5HYLWDOL]DWLRQ�3ODQ��+/53��ZDV�LGHQWLıHG�DV�D�TXLFN�VWDUW�DFWLRQ�LQ�*XG�*a Is phase one en-
JDJHPHQW��DQG�ZDV�DOUHDG\�LQ�FRPPXQLW\�FRQVXOWDWLRQ�ZKHQ�ZH�DUULYHG��,W�ZDV�WKHUHIRUH�GHHPHG�QHFHVVDU\�IRU�
FRQWULEXWLRQV�WR�WKLV�SURFHVV�WR�EH�DFFRXQWHG�IRU�LQ�RXU�:RUNSODQ��

1RWH�WKDW�WKH�:RUN�3ODQ�3LOODUV�ZHUH�QRW�PHDQW�WR�EH�FRPSOHWHG�VHTXHQWLDOO\��EXW�RYHUODS�LQ�WLPLQJ�ZLWK�RQH�DQRWKHU��
&&3�3KDVH���5HYLHZ�IRU�H[DPSOH��ZDV�D�GLUHFW�SUHFXUVRU�WR�FRPSOHWH�'DWD�$QDO\VLV�GHVSLWH�WKH�WZR�EHORQJLQJ�WR�
VHSDUDWH�SLOODUV��6LPLODUO\��+/53�6XUYH\�'HVLJQ�DQG�&&3�3KDVH���5HYLHZ�RFFXUUHG�FRQFXUUHQWO\��
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Z[HRLOVSKLYZ�HZ�^LSS�HZ�ZVTL�WYLSPTPUHY`�Z\Y]L`�ÄUKPUNZ��HUK�^HZ�[O\Z�YLMLYYLK�[V�HZ�[OL�
CCP Interim document from then on. 

Communications Strategy: 
Coming into the Gud Ga Is process mid-way, there was already a system to public com-
munication that we honoured and built upon, rather than implementing a new and un-
[LZ[LK�HWWYVHJO��-HJLIVVR��W\ISPJ�Å`LYZ�HUK�[HYNL[LK�WOVUL�JHSSZ�KYVW�PUZ�^LYL�\ZLK�[V�
draw community members out to planning meetings. Implementing an element of report-
PUN�IHJR�^HZ�VUL�HZWLJ[�VM�W\ISPJ�JVTT\UPJH[PVU�[OH[�^L�PU[YVK\JLK��:OHYPUN�ÄUKPUNZ�
(i.e., emergent CCP Directions), and increasing transparency (i.e., methodology behind 
arriving at CCP Directions) was one way we honoured the community’s participation in our 
planning events. 

Engagement Strategy: 
The Advisory Committee (AC) was consulted on approaches for engaging the community 
at large. Planning tools were often scaled up or down depending on feedback from Dana 
or the AC. Further to this, it was decided that Skidegate Haida Immersion Program (SHIP) 
Elders were to be consulted in every round of public consultation in order to maximize 
buy-in from the community. This plan was written into a strategy.

Implement and Facilitate Community Engagement Activities: 
All planning events were designed and executed in collaboration with Dana. Primary com-
munity stakeholder groups that were targeted at each round of public engagement includ-
LK�*V\UJPS�HUK�:[HɈ��[OL�(*��,SKLYZ��.LULYHS�*VTT\UP[ �̀�HUK�@V\[O��-VY�]HYPV\Z�YLHZVUZ��
not all of these target groups were reached in each round due to time and resource con-
straints. Youth for example were only consulted once through our work (twice overall), due 
[V�KPɉJ\S[PLZ�ZJOLK\SPUN�ZLZZPVUZ�H[�:R»HHKNHH�5HH`�,SLTLU[HY`�:JOVVS��;OL�MVSSV^PUN�SPZ[�
explains the nature of each session in some detail:

1 Open House: The Open House is an annual event held in December by the Skidegate 
Band Council. Each department has its own table in the community hall. The Open House 

Planning Action 
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in 2013 provided an opportunity to reconnect with the community.

2 CCP Planning Advisory Committee Meetings: In the second year of the Gud Ga Is 
process, the AC met several times to provide insight into public engagement techniques 
and the overall Gud GH�0Z�WYVJLZZ��;OL�7(*�VɈLYLK�PUZPNO[�PU[V�[OL�=PZPVU��+PYLJ[PVUZ��HUK�
Actions.

1 Elder’s Luncheon: A luncheon and workshop was held at Skidegate Haida Immersion 
Program (SHIP). Elders provided information on issues, hopes, actions, criteria, and lan-
guage use.

1 Youth Workshop: A Youth Meeting was held at Sk’aadgaa Naay Elementary School to 
ensure that the youth voice was adequately represented in the plan. The youth shared 
important and creative ideas that added depth and creativity to Gud Ga Is. 

4 General Community CCP Workshops: Meetings were held periodically in 2014. In the 
ÄYZ[�`LHY�VM�[OL�.\K�GH�0Z�WYVJLZZ��KPɈLYLU[�[VWPJZ�^LYL�MVJ\ZLK�VU�LHJO�^LLR��0U�[OL�
second year of Gud Ga Is, the community brainstormed actions and went through a pre-
liminary prioritization process. Questionnaires were handed out at the beginning of each 
meeting to gather information and ideas from the community. A report back was also 
presented to update the community on the process, and this was followed by a world café 
workshop. An open meeting was held at the Haida Heritage Centre in Year 2 of the pro-
cess to connect with community during the All Native Basketball tournament. 

5 Band Council and Administration Meetings:�4LL[PUNZ�ZWLJPÄJHSS`�MVY�7YVNYHT�4HUHN-
ers, Administration, and the SBC to review the results from the community sessions were 
OLSK��:[HɈ�HUK�*V\UJPS�WYV]PKLK�JVU[PU\LK�MLLKIHJR�VU�W\ISPJ�LUNHNLTLU[�HWWYVHJOLZ��
as well as on the process development. These meetings also served as a great venue for 
NH[OLYPUN�TVYL�KH[H�HZ�[OLZL�PUKP]PK\HSZ�VM[LU�^VYL�[^V�OH[Z"�JVTT\UP[`�TLTILYZ�HUK�
Z[HɈ�TLTILYZ��HUK�[O\Z�^LYL�HISL�[V�ZOHYL�]HS\HISL�PUZPNO[�PU[V�:RPKLNH[L�
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Pillar 2: CCP Analysis and Documentation
The work consisted largely of information management, and data translation for commu-
nity reporting. A rigorous process was conducted through which the strategic themes of 
[OL�**7�0U[LYPT�+VJ\TLU[�^LYL�]LYPÄLK�VY�YLM\[LK�IHZLK�VU�YLSH[P]L�SL]LSZ�VM�Z\WWVY[�
from the data collected in previous planning phases. Much of the work in this pillar was 
JVUJLYULK�^P[O�KLÄUPUN�[OL�ZJVWL�VM�[OL�ZLJVUK�.\K�Ga Is document, verifying the plan-
ning team’s interpretation of the community voice, and outlining next steps in the planning 
cycle. 

+LÄUL�**7�-YHTL^VYR!�
(�[HISL�VM�JVU[LU[Z�^HZ�KL]LSVWLK�PU�JVUZ\S[H[PVU�^P[O�1LɈ�*VVR�HUK�+HUH��JOHYHJ[LYPaLK�
by the Vision Framework referred to earlier in this Portfolio (see “Gud GH�0Z�PZ�SPRL�H�;YLL¹��
HUK�H�JVOLYLU[�TL[OVKVSVN �̀�;OL�KYHM[�[HISL�VM�JVU[LU[Z�^HZ�WYLZLU[LK�[V�:)*�:[HɈ�HUK�
Council on November 22nd for feedback.

Complete Data Analysis: 
Data analysis centred around two major phases: one that looked backwards and test-
ed the defensibility of the CCP Interim Document (outlined in Value Themes / Gud Ga Is 
+PYLJ[PVUZ�HUK�7H[O^H`Z�ILSV^�"�HUK�VUL�[OH[�HKKYLZZLK�UL^�JVTT\UP[`�PUW\[�NH[OLYLK�
through Gud Ga Is Phases 2, 3, and 4. The main concern in the analysis of early Gud Ga Is 
KH[H�^HZ�[OL�Z[YH[LNPJ�WSHUUPUN�HYLHZ��VY�¸=HS\LZ¹�HZ�KLZJYPILK�I`�[OL�**7�0U[LYPT�+VJ\-
ment. By contrast, data analysis of Gud Ga Is Phases 2 and 3 focused on actions (outlined 
in actions below). 

“Value” Themes / Gud Ga Is Directons: 
To test the extent to which the 8 Values were supported by real community input, the plan-
ning team returned to primary data from Year 1 CCP surveys, questionnaires, and the CCP 
Interim Document. Unusable data was discarded, and those remaining were coded ac-
cording to Strengths, Weaknesses, Opportunities, and Threats codes. When the strengths 

Planning Action 
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and weaknesses from this raw data was arranged by the Values of the CCP Interim Doc-
ument, it was clear that some were strongly supported by community voice, while others 
SHJRLK�W\ISPJ�Z\WWVY[��¸-VVK�:LJ\YP[`¹�HZ�H�=HS\L�MVY�L_HTWSL��^HZ�UV[�Z\WWVY[LK�HZ�
strongly by public input, and was subsequently folded into “Honour our Culture and Lan-
N\HNL�¹�,HJO�VM�[OL�Z[YH[LNPJ�WSHUUPUN�HYLHZ�[OH[�YLZ\S[LK�MYVT�[OPZ�WYVJLZZ���UV^�Z\W-
ported by substantial community voice - were recast into 8 Gud Ga Is Directions. 

Pathways: 
From the Strengths and Opportunities data found within each of the Gud Ga Is Directions, 
ZL[Z�VM�TLHUZ�VIQLJ[P]LZ�VY�¸7H[O^H`Z¹�^LYL�KL[LYTPULK��[V�HJOPL]PUN�LHJO�+PYLJ[PVU��
¸9LK\JL�3P[[LY�7VSS\[PVU¹�MVY�L_HTWSL�^HZ�H�JSLHY�JVTT\UP[`�7H[O^H`�[V�IYPUNPUN�HIV\[�
[OL�+PYLJ[PVU�¸7YV[LJ[�V\Y�3HUK�HUK�>H[LYZ�¹�

Guiding Principles: 
Local leadership, public participation, action orientation, empowerment and capacity 
building were the principles that were pursued from the outset of the Gud Ga Is process. 
It is hoped that these principles will continued to be placed at the centre of the process as 
P[�JVTWSL[LZ�P[Z�ÄYZ[�J`JSL��;OL�WYPUJPWSLZ�^LYL�MVYTLK�V\[�VM�H�JVUZPKLYH[PVU�VM�[OL�MV\Y�
guiding laws developed for Gud Ga Is by the Elders of Skidegate, and through visions 
shared by the planning team for the long-term outcomes of the plan. 

Meta Vision Statement: 
From the visioning processes completed in Gud Ga Is Phases 1 and 2, and from the exist-
ing visions contributed from several stakeholder organizations, multiple planning visions 

Gud Ga Is Directions:

�࠮ Increase Community Resilience 
�࠮ Enhance Good Governance
�࠮ Foster Community Pride and 
�࠮ Equality Protect our Land and 

Waters

�࠮ Build a Vibrant Local Economy
�࠮ Celebrate our Culture and Language
�࠮ Promote Health and Wellness
�࠮ Empower our Youth
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emerged. The various visions were tentatively synthesized by the planning team upon our 
entry to the process in Gud Ga Is Phases 2 and 3. The tentative planning vision was then 
incorporated into a strategic tool to gauge community support (appendix 3). The Vision 
;VVS��WYLZLU[LK�[V�:RPKLNH[L�*V\UJPS�HUK�:[HɈ��,SKLYZ�NYV\WZ��(*��HUK�[OL�NLULYHS�JVT-
munity, displayed the working vision and asked members to circle words they approved 
of, cross out words they didn’t like, and to provide overall feedback. By and large, the 
vision was supported by the community. Small changes were made based on public opin-
PVU��Z\JO�HZ�[OL�PUJVYWVYH[PVU�VM�¸^H[LYZ¹�PU[V�[OL�WOYHZL�¸V\Y�SHUK�HUK�^H[LYZ�¹�

Implementation / Monitoring & Evaluation: 
We will not be directly engaged in the implementation and monitoring and evaluation stag-
es of Phase 4 and 5 Gud Ga Is. A general guideline was produced for the plan, to assist in 
these phases when they are reached by Dana and the PAC. The UN-Habitat and Ecoplan 
International Inc. manual, “Promoting Local Economic Development through Strategic 
7SHUUPUN�¹�^HZ�\ZLK�HZ�H�IHZPZ�MVY�[OL�YLJVTTLUKH[PVUZ�THKL�PU�[OLZL�ZLNTLU[Z��;OL�
Haida Language Revitalization Plan (HLRP) was used as a project to which the strategies 
proposed might apply, as the HLRP is already being rolled out as a Gud Ga Is quickstart. 

Newsletters: 
Between Gud Ga Is Phases 3 and 4 - newsletters are being completed by Dana to keep 
[OL�JVTT\UP[`�\WKH[LK�PU�[OL�WSHUUPUN�WYVJLZZ��,ɈVY[Z�^LYL�THKL�[V�I\PSK�JVTT\UP[`�
trust in the process during our engagement with the plan, and it is hoped that the same 

Our unique way of seeing the world is shaped by the traditional lands and 
waters that we have occupied since time immemorial. The Haida way of life 
relies on sustaining our natural environment. Through the widespread prac-
tice of our culture and language, we are working towards greater community 
resilience and improving our health and wellness. We place trust in our com-
munity leaders who govern openly, helping us to build vibrant local econo-
mies, and strengthen pride in Skidegate.

Gud Ga Is Vision:
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levels of transparency continue through the use of periodic updates in the existing Skide-
gate Band Council newsletter. 

Pillar 3: Research
Given the time constraints imposed by the predetermined practicum length, the com-
munity factbook and community census were not undertaken. Population statistics for 
:RPKLNH[L�/HPKH�HYL�ZJHU[��HUK�^OLYL�H]HPSHISL��VM[LU�JVUÅPJ[PUN��0[�PZ�Z[PSS�Z\NNLZ[LK�
that a community factbook be produced to address these gaps in knowledge of local 
demographics, but such a project should be undertaken through a participatory commu-
UP[`�WYVJLZZLZ��P�L���MHTPS`�VY�JSHU�IHZLK�PUMVYTH[PVU�JVSSLJ[PVU���(��¸*VTT\UP[`�*LUZ\Z¹�
should be carefully considered before being launched. It will be of utmost importance that 
the information sought through a census be currently unavailable elsewhere so as not to 
unduly burden community members with redundant consultation. 

Pillar 4: Haida Language Revitalization Plan 
The Haida Language Revitalization Plan (HLRP) was initiated by Dana as a Gud Ga Is 
quickstart, in response to overwhelming community interest in a language based project. 
The HLRP is lead by a partnership between the Haida Language Authority and the HLRP 
Advisory Committee. We assisted in the planning and execution of 2 HLRP meetings, both 
VM�^OPJO�^LYL�PU[LUKLK�[V�JVSSLJ[�JVTT\UP[`�PUMVYTH[PVU�[V�IL�MLK�PU[V�H�ÄUHS�WYVQLJ[�WSHU��

Survey Design: 
Having already been produced, we assisted in the administration and analysis of two 
/397�X\LZ[PVUUHPYLZ�[HYNL[PUN�PUMVYTH[PVU�HYV\UK�L_PZ[PUN�SHUN\HNL�WYVÄJPLUJ`�HUK�VI-
Z[HJSLZ�[V�HJOPL]PUN�NYLH[LY�Å\LUJ`�[OYV\NO�WYHJ[PJL�HUK�LK\JH[PVU��(�[OPYK�X\LZ[PVUUHPYL�
^HZ�WYVK\JLK�JVSSHIVYH[P]LS �̀�IHZLK�WYPTHYPS`�VU�+HUH»Z�YLX\LZ[�MVY�ZWLJPÄJ�V\[Z[HUKPUN�
pieces of information. This questionnaire incorporated the following components:
�࠮ -LLKIHJR�VU�]HYPV\Z�]PZPVU�Z[H[LTLU[Z�VɈLYLK�I`�SHUN\HNL�NYV\WZ�MVY�[OL�/397�WYV-

cess
�࠮ Feedback on four goals of the HLRP process
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�࠮ Feedback on 6 house-rules for HLRP meetings. 

Survey Analysis: 
Analysis of survey responses was conducted through the online survey software Survey 
Monkey, primarily by Dana and students employed by the Skidegate Haida Immersion 
Program (SHIP). This data was analyzed for trends and themes and reported back to 
HLRP community participants in subsequent language meetings. 

Integrate into CCP: 
A segment of the plan is reserved to highlight the HLRP as a Gud Ga Is quickstart. Dana 
will use this segment as an opportunity to explain HLRP process high-lights, to celebrate 
the implementation of Gud Ga Is actions on the ground in Skidegate. 
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Planning Deliverables
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This section outlines the process and product planning deliverables that we created 
throughout the practicum to support the Gud Ga Is process. Each of these deliverables is 
PUJS\KLK�PU�(WWLUKP_����;OPZ�^VYR�^HZ�JVTWSL[LK�V]LY�H� �TVU[O�WLYPVK�HUK�PU]VS]LK���
trips to Haida Gwaii. This summed to approximately 1000 hours of work.

Community Engagement 
These deliverables outline the community workshops that were held throughout our 
practicum. 

Process Product and Analysis 
These deliverables outline the products that were created to support the process of CCP, 
as well as the analysis of data collected at the meetings.  

�࠮ 1 Work Plan: This document outlines the work that was completed throughout the 
practicum.

�࠮ 1 Learning Agreement: This document sets a foundation for the relationship between 
UBC students and Skidegate Band Council.

�࠮ 1 Strengths, Weaknesses, Opportunities, Threats (SWOT) Report: This was a 
summary of the data that was collected in 2012/2013. The data was organized into a 
SWOT analysis to better understand the current situation facing Skidegate. From this 
report, the directions were drafted.  

�࠮ 1 Interim Survey Analysis Report: ;OPZ�YLWVY[�IYPLÅ`�V\[SPULZ�[OL�TL[OVKVSVN`�MVY�
HUHS`aPUN�[OL�Z\Y]L`�KH[H��KPZJ\ZZPVU�VM�ÄUKPUNZ��HUK�YLJVTTLUKH[PVUZ��

�࠮ 1 CCP Table of Contents: This document provides a framework for the Comprehen-

• 1 Open House
• Ϯ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ�DĞĞƟŶŐƐ
• ϯ��ŽŵŵƵŶŝƚǇ�DĞĞƟŶŐƐ
• ϱ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ��ŽƵŶĐŝů�DĞĞƟŶŐƐ
• ϭ��ůĚĞƌƐ�>ƵŶĐŚĞŽŶ
• ϭ�zŽƵƚŚ�DĞĞƟŶŐ
• ϱ�WŚŽŶĞ��ŽŶĨĞƌĞŶĐĞƐ
• ϴ�tŽƌŬƐŚŽƉ��ŐĞŶĚĂƐ

Planning Deliverables
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sive Community Plan. This was presented to and supported by the Skidegate Band 
Council.

�࠮ 1 Data by Direction Report: This document organizes data from the Interim CCP re-
port and surveys into common themes. This report helped to inform the creation of the 
Directions.

�࠮ 4 Workshop Reports:�;OLZL�YLWVY[Z�WYLZLU[�[OL�ÄUKPUNZ�MYVT�[OL�THPU�^VYRZOVWZ�
completed in Skidegate.

�࠮ 5 Powerpoint Presentations and 5 Communication Tools: Powerpoint presentations 
were used to report back to the community on data collected, and to update partic-
ipants on process. Other communication tools were used to update community on 
where we were at in the process.

�࠮ 18 Process Tools: These tools were created to engage participants in the process. 
These tools range from giving feedback on the vision, to brainstorming actions, to 
ranking actions.

�࠮ 2 Posters: Posters were created to advertise for community meetings.
�࠮ 5 Trip Reports:�-VSSV^PUN�LHJO�^VYRPUN�[YPW��H�[YPW�YLWVY[�^HZ�JYLH[LK�[V�YLÅLJ[�VU�[OL�

activities that were completed. This helped to inform the following trip.
�࠮ Gud Ga Is Comprehensive Community Plan
 This outlines the pieces that were created as part of the CCP. The full Gud Ga Is   
 document can be found in Appendix 3. Note that Gud Ga Is is a living document  
 so it will continue to grow and change with the community of Skidegate. The doc- 
 ument that is included in the appendix is the most recent draft for the CCP. The  
 plan will be completed shortly after the submission of this portfolio. 

�࠮ 1 Timeline
�࠮ 4 Cultural Visuals
�࠮ 1 Planning Vision
�࠮ 8 Directions 
�࠮ 24 Pathways
�࠮ 44 Short Listed Actions
�࠮ 1 Implementation Strategy
�࠮ 1 Monitoring and Evaluation Strategy

Planning Deliverables
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In this section, we discuss the outcomes of our practicum experience. There are many 
facets of this practicum, some of which are measurable and some are not. This however, 
does not diminish the importance of each aspect of our learnings and experiences. Re-
ÅLJ[PVUZ�^PSS�IL�ZOHYLK�PU�[OL�MVSSV^PUN�ZLJ[PVU�^OPJO�L_WSVYL�V\Y�SLHYUPUNZ�TVYL�PU�KLW[O���

We began this practicum with hopes of working in partnership with Skidegate to contrib-
\[L�[V�H�**7�[OH[�^HZ�HJOPL]HISL��J\S[\YHSS`�YLSL]HU[��HUK�VUL�[OH[�M\SÄSSLK�IV[O�[OL�YL-
quirements of the funders and the community. When we began, we had little idea of what 
this would entail or how it would play out in practice. Looking back on our immense jour-
ney, we see the following outcomes:

CCP Process: 
During Year 2 of the Gud Ga Is process, we completed the remaining aspects of Phase 
2, Phase 3 and most of Phase 4, as outlined in the Salmon Cycle process diagram. In the 
previous sections we have outlined each of the deliverables that we created to move with 
the community towards the completion of the CCP. Next steps will be outlined in more de-
tail in a later section. From the outset of this practicum, we operated with the understand-
PUN�VM�^VYRPUN�H[�[OL�WHJL�VM�[OL�JVTT\UP[`�ZPUJL�[OLYL�^HZ�UV�**7�ZWLJPÄJ�M\UKPUN��(Z�
expected, the completion of Gud Ga Is will extend beyond our involvement, but we are 
LU[LYPUN�[OL�ÄUHS�7OHZL�VM�[OL�WYVJLZZ�

Student-Community Partnership:
The planning skills that we gained through the practicum are extensive and we celebrate 
the opportunity to have deepened our practice. Beyond the more technical planning skills 
that we developed through this practicum, we were and continue to be deeply enriched by 
the relationships that we formed. Our relationship with Skidegate was a fruitful one and will 
be elaborated on later in this Portfolio. As we worked to decolonize our practice as plan-
ners, our partners Dana and Babs as well as community members and Elders were patient 
with us and supported us when we needed it most. This relationship led us to a deeper 
\UKLYZ[HUKPUN�VM�^OH[�P[�TLHUZ�[V�^VYR�PU�[OL�ÄLSK�VM�0UKPNLUV\Z�*VTT\UP[`�7SHUUPUN��

Planning Outcomes
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Learning Objectives:
At the outset of our practicum, we set out to achieve three primary learning objectives: 
[V�Z\WWVY[�[OL�WSHUUPUN�ULLKZ�VM�[OL�:)*�I`�VɈLYPUN�V\Y�YLZWLJ[P]L�ZRPSS�ZL[Z�HUK�L_WLYP-
LUJL�[V�[OL�WSHUUPUN�WYVJLZZ"�[V�OH]L�H�T\[\HSS`�MY\P[M\S�SLHYUPUN�L_WLYPLUJL�[OYV\NO�I\PSK-
PUN�YLSH[PVUZOPWZ�IL[^LLU�V\YZLS]LZ��[OL�:)*��HUK�[OL�IYVHKLY�/HPKH�JVTT\UP[`"�HUK�
to work mindfully with the Skidegate community in producing a uniquely Haida CCP.

Through the practicum experience, we were able to achieve each of these objectives to 
varying degrees. We exercised our planning knowledge and borrowed from our lived expe-
YPLUJLZ�MVY�YPNVYV\Z�HWWSPJH[PVU�[OYV\NOV\[�[OL�`LHY��6\Y�^VYR�^HZ�OPNOS`�YLSH[PVUHS"�P[�^HZ�
built on our connections with community members, and relied on the welcoming Haida 
spirit in order to be achieved. Finally, although it is westernized in its strategic planning 
format, Gud GH�0Z�PZ�H�WSHU�[HPSVYLK�[V�[OL�/HPKH�JVU[L_[��[OH[�YLÅLJ[Z�/HPKH�]VPJLZ�PU�H�
pure way. 

Cultural Immersion:
The immersive nature of the year was unsettling on many occasions. Food, smells, ac-
cents, language, facial expressions, hand gestures, cultural mores - everything - was new 
[V�\Z��;OLYL�^LYL�SLZZVUZ�JVU[HPULK�PU�[OPZ�KPɈLYLUJL��>L�SLHYULK�OV^�[V�THUHNL�KPZ-
comfort while practicing planning in ways that showed respect and integrity. We learned 
how to follow protocol through the development of cultural competency and diplomacy. 
Most importantly, the practicum’s cultural immersion gave us a better understanding of the 
/HPKH�^VYSK]PL �̂�^OPJO�HSSV^LK�\Z�[V�IL�IL[[LY�Z[L^HYKZ�VM�[OL�SVJHS�PUMVYTH[PVU�VɈLYLK�
to us. 

Substantive Outcomes:
Gud Ga Is is the primary planning outcome. The plan is 65 pages long, accompanied by 
over 130 pages of appendices. One notable strength of the document is its attention to 
[OL���.\K�.H�0Z�LUKZ�VIQLJ[P]LZ��VY�¸KPYLJ[PVUZ�¹�(�M\SS�WHNL�VM�L_WSHUH[PVU�PZ�VɈLYLK�MVY�
LHJO�+PYLJ[PVU��JVTWYPZLK�VM�¸HJ[PVU�WH[O^H`Z�¹�L_HTWSLZ�VM�ZWLJPÄJ�HJ[PVUZ�HUK�HJ[PVU�



53

categories prevalent within each Direction, and lists of community strengths and weak-
nesses related to that Direction. 

Each of the 8 Gud Ga Is Directions (described in detail on pg.40) are derived from the 
thoughts and opinions of local people. The action categories most preferred by communi-
ty members vary by Direction. For example, within the CCP Direction “Foster Community 
7YPKL�HUK�,X\HSP[ �̀¹�����VM�JVTT\UP[`�TLTILYZ�VɈLYLK�HJ[PVUZ�[OH[�YLSH[L�[V�WYVNYHT-
TPUN��:PTPSHYS �̀�ULHYS`�����VM�[OL�HJ[PVUZ�VɈLYLK�^P[OPU�[OL�.\K�.H�0Z�+PYLJ[PVU�7YV[LJ[�
our Land and Waters were related to programming. These Action Categories represent a 
tool to be utilized by council in gauging public support for certain courses of action. 

The great body of planning tools we produced and will leave in Skidegate is also a sig-
UPÄJHU[�V\[JVTL�VM�[OL�WYHJ[PJ\T�L_WLYPLUJL��,HJO�[VVS�^HZ�[HPSVYLK�[V�TLL[�[OL�ZWLJPM-
ic needs of the particular Skidegate community groups being engaged, and will stay in 
Skidegate to be used in future iterations of community planning processes. Once these 
tools had been used in planning sessions to solicit data, the community information re-
ceived was then incorporated into comprehensive reports for reporting back to the com-
munity. 

Each planning report contains a summary of the planning workshop held, an explanation 
of the tools used, the raw data drawn from community members, and a deep analysis of 
the data received. Four reports were generated in total: 

�࠮ Skidegate Band Council - February 13th 
�࠮ Youth Session - February 18th
�࠮ Open Community Session - February 20th 
�࠮ Elder’s Session - February 21st
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This section shares recommendations for next steps within the Gud Ga Is process. 
Throughout our practicum, the Gud Ga Is process has proceeded from Phase 2 to Phase 
4 within the Salmon Spawning Cycle. Pieces of Phase 4 remain, as well as Phase 5. Until 
these pieces are completed, Gud Ga Is remains a work in progress. It is our hope that the 
SBC will continue to support Gud GH�0Z�PU�[OLZL�ÄUHS�Z[LWZ�[V�LUZ\YL�[OH[�[OL�JVTT\UP[`�
process is honoured and real results are seen on the ground in Skidegate once the plan 
begins to be implemented.

In April 2014 a preliminary prioritization process was completed that enabled the commu-
nity to move from having 165 possible actions to a shortened list of 44. Within this list of 
44, both the Community and the Advisory Committee have ranked lists of these actions. 
:)*�HUK�:[HɈ�KVLZ�UV[�OH]L�H�YHURLK�SPZ[��K\L�[V�H�KPɈLYLU[�MVJ\Z�^P[OPU�[OL�HJ[P]P[ �̀�
Further prioritization is needed prior to beginning the implementation stage of Gud Ga Is. 
Much integrity and rigour would be added to the process with another round of prioriti-
zation. Given the current context and constraints, 
narrowing down the short list of actions would 
allow the community and SBC to decide what is 
most important to pursue right now. 

:[HɈ�HUK�*V\UJPS�KL]LSVWLK�H�ZL[�VM�JYP[LYPH�[V�
evaluate actions, such as cost, number of people 
ILULÄ[[PUN��HUK�SL]LS�VM�JHWHJP[`�ULLKLK�[V�PTWSL-
ment. Once a further shortened list of actions is 
decided upon through community process, respon-
sibility falls on SBC to do further research to ad-
equately evaluate the actions against this criteria. 
Another important set of criteria is the Directions. 

,QWHJULW\�DQG�ULJRXU�
ZRXOG�EH�DGGHG�WR��� 
WKH�*XG�GD�,V�SUR-
FHVV�ZLWK�DQRWKHU�
URXQG�RI�SULRULWL]D-
WLRQ�

Next Steps
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Ideally the top actions will address numerous Directions, instead of just one. This is a more 
LɈLJ[P]L�^H`�VM�YLHSPaPUN�[OL�]PZPVU�VM�[OL�JVTT\UP[`�TVYL�X\PJRS �̀�HUK�P[�HSZV�YLJVNUPa-
LZ�OV^�KLLWS`�[OL�MHJL[Z�VM�:RPKLNH[L�HYL�PU[LY^V]LU"�L]LY`[OPUN�KLWLUKZ�VU�L]LY`[OPUN�
else.

6UJL�[OL�ÄUHS�WYPVYP[PaH[PVU�WYVJLZZ�PZ�JVTWSL[LK��0TWSLTLU[H[PVU�HUK�4VUP[VYPUN�
�,]HS\-
ation plans should be completed. In many ways, this is the beginning of the CCP. Recom-
TLUKH[PVUZ�MVY�WYLWHYPUN�[OLZL�WSHUZ�OH]L�ILLU�V\[SPULK�PU�[OL�ÄUHS�ZLJ[PVUZ�VM�.\K�Ga 
Is. “Implementation is where Gud Ga Is will expand its presence in Skidegate, as certain 
**7�WH[O^H`Z�HYL�LU[Y\Z[LK�[V�*V\UJPSVYZ��)HUK�:[HɈ��HUK�JVTT\UP[`�TLTILYZ�^OV�HYL�
most likely to make a great impact“ (CCP, 2014). 

4VUP[VYPUN�HUK�,]HS\H[PVU��4
,��LUHISLZ�[OL�JVTT\UP[`�[V�KL[LYTPUL�^OL[OLY�[OL�KLZPYLK�
results are being achieved. 

Gud Ga Is continues to grow and will hopefully become one guide for SBC and the wider 
Skidegate community in decision-making and governing. The strength of the community’s 
voice within this plan lends it credibility. However, this plan will only mean something if it 
is adopted and implemented on the ground. It is our hope that this plan continues to grow 
and change to remain relevant to Skidegate.  

Next Steps

¸;OPZ��4
,��WHY[�VM�[OL�WSHU�PZ�VM[LU�V]LYSVVRLK�MVY�]HYPV\Z�YLHZVUZ�PUJS\KPUN�
lack of time and resources, but it is important for ensuring that we progress 
towards the vision that we worked so hard to create together. Continually 
asking ourselves whether our actions are contributing towards our Directions 
PZ�VUL�PTWVY[HU[�^H`�VM�\UKLYZ[HUKPUN�V\Y�WYVNYLZZ¹��**7��������
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Community Planning Context 
Honouring the Planning History
The traditions of community and land-use planning, and public process in Haida Gwaii are 
as ancient as Haida culture itself. We stood in the traditional village sites and bore witness 
[V�[OL�PU[YPJHJPLZ�VM�H�ZVWOPZ[PJH[LK�WSHUUPUN�J\S[\YL�[OH[�JVSVUPaH[PVU�OHZ�Z[PÅLK��>L�OH]L�
been shown how this tradition of taking ownership of public process persists amongst 
Skidegate Haida today. 

Gud Ga Is attempts to honour a truly Haida planning approach within a contemporary 
planning model to be used as a tool in local governance. The CCP is a vehicle for commu-
UP[`�YLWYLZLU[H[PVU�PU�*V\UJPS�JOHTILYZ��,ɈVY[Z�OH]L�ILLU�[HRLU�[V�LUZ\YL�HU�HJJLZZPISL�
HUK�[YHUZWHYLU[�TL[OVKVSVN`�[V�TPUPTPaL�[OL�THUPW\SH[PVU�VM�^PZKVT�VɈLYLK�I`�TLT-
bers who participated the planning sessions and to ensure that their voices are heard by 
Council. This process stands in stark contrast to the previous Comprehensive Community 
Development Plan (2005), which was completed with marginal community involvement 
according to the collective memory in Skidegate. 

Honouring Community Engagement
We have tried to honour the engagement of the Skidegate Elders through continual en-
NHNLTLU[�HUK�YLWVY[PUN�IHJR�PUMVYTH[PVU�[OL`�VɈLYLK�[OYV\NO�LHJO�WSHUUPUN�WOHZL��>L�
hope that the steadfast participation of Elders in planning events, and the opening up of 
their spaces to host workshops is testament to their belief in the potential of the plan to 
impact positive community development. 

Throughout our involvement with Gud Ga Is, we have seen consistently high public sup-
port for the planning process. We observed an increase in the attendance of respect-
ed community members at planning events, indicating healthy support of the process 
amongst non-government power holders. Key Band Councilors have also been represent-

*SVZPUN�9LÅLJ[PVUZ
0U�[OPZ�ZLJ[PVU�^L�ZOHYL�YLÅLJ[PVUZ�MYVT�[OPZ�7YHJ[PJ\T�L_WLYPLUJL��6\Y�WYHJ[PJ\T�
held many great teachings for us and we are sure that we will only continue to under-
stand them more deeply as time goes on. 
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LK�PU�IV[O�*V\UJPS�HUK�:[HɈ�TLL[PUNZ�HZ�^LSS�HZ�VWLU�JVTT\UP[`�ZLZZPVUZ��.LULYH[PUN�
this level of political will speaks both to the integrity of the process and to its potential for 
informing governance decisions and outcomes.

We have tried to involve Dana and the rest of our community partners in as much of the 
planning methodology as possible. Though imperfect, this collaboration involved consis-
tently sharing tools and ideas for meeting formats with Dana in advance of every meeting. 
Indeed, many tools, agendas, and approaches were improved by her knowledge. For 
instance, Dana’s insight was often invaluable in the scaling of the language and content of 
planning tools to suit the various groups that were being consulted. 

Challenges
Despite the high buy-in we experienced from the community, we did face some challeng-
es in terms of community engagement. In Year 2, we were challenged by trying to bring 
adults out to our meetings. As mentioned, Elders were incredibly supportive, but the 
numbers of younger adults and families who came to our meetings was minimal. This may  
have biased the results of the CCP. 

Another challenge that we faced was in the creation of the Gud Ga Is Vision. Multiple 
vision statements were collected and we faced challenges in trying to synthesize these 
multiple visions into one coherent statement. This process was not as steeped in commu-
nity process as it could have been. We did the original drafting based on the data collect-
ed in Year 1 of the process, and simply asked for feedback. While the feedback was over-
whlemingly positive, we felt uncomfortable with the lack of involvement of the community.

+H[H�HUHS`ZPZ�^HZ�KPɉJ\S[�PU�[OH[�^L�OHK�[V�W\SS�[VNL[OLY�THU`�KPɈLYLU[�Z\Y]L`Z��HJ[P]P[PLZ��
and pieces of data, most of which were collected before our practicum began. Making 
sense and pulling meaning from this data was frustrating and confusing, and led us to feel 
KPZJV\YHNLK�VU�THU`�KH`Z���(UV[OLY�JOHSSLUNL�^HZ�ÄUKPUN�H�^H`�[V�OVUV\Y�[OL�JVTT\-
nity voice while also making the data useful. This was a constant debate between us, but 

*SVZPUN�9LÅLJ[PVU
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we hope that these discussions led to a higher level of integrity in interpreting the data.

(S^H`Z�OH]PUN�VUL�MVV[�PU�H�KPɈLYLU[�^VYSK�WVZLK�[V�IL�JOHSSLUNPUN�MVY�\Z��>OLU�PU�=HU-
couver, we were thinking about Skidegate. When in Skidegate, we were thinking about 
Vancouver and our responsibilities there. Given that we were only in Skidegate 1/4 to 1/3 
of the time, we were very dependent on Dana. Her schedule this year was incredibly busy 
and thus she was not able to provide us the support and presence that we sometimes 
needed. However, this challenged us to be creative and to take iniative in ways that per-
haps we wouldn’t have otherwise.

Student Context 
Personal Impacts
The practicum impacted us in profound, lasting ways. The complexity we were presented 
^P[O�YLX\PYLK�\Z�[V�[HJ[M\SS`�UH]PNH[L�KLSPJH[L�YLSH[PVUZOPWZ�PU�VYKLY�[V�LUZ\YL�[OL�M\SÄSTLU[�
of the Learning Agreement and completion of the CCP process. Though healthy relation-
ships were protected (i.e., between us as practicum partners, and between us as individ-
\HSZ�^P[O�+HUH���[OLYL�^LYL�TVTLU[Z�VM�KPɈLYLUJL�^OLU�V\Y�HWWYVHJOLZ�KPɈLYLK��VY�^OLU�
V\Y�]HS\LZ�KP]LYNLK��>OLU�WLYZVUHSP[PLZ�JVSSPKLK��[OLZL�JVUÅPJ[Z�^LYL�KLHS[�^P[O�HWWYVWYP-
ately given the rigorous requirements of the year, though deeper healing processes were 
ZVTL[PTLZ�MVYNVUL��+LIYPLÄUN�^HZ�HU�PTWVY[HU[�WHY[�VM�V\Y�^VYR�[VNL[OLY��>OL[OLY�P[�^HZ�
through successes or areas for growth, we both drew lessons regarding the importance of 
maintaining honesty and integrity in our personal and professional relationships. Finding 
^H`Z�[V�JVTT\UPJH[L�VWLUS`�HUK�OVULZ[S`�^HZ�H�RL`�PU�V]LYJVTPUN�[OL�KPɈLYLUJLZ�[OH[�
we faced. 

Questioning Integrity
The integrity of the CCP process itself was questioned by one or both of us throughout 
[OL�`LHY��/VUV\YPUN�[OL�JVTT\UP[`�]VPJL�^HZ�VUL�HYLH�[OH[�PU]VRLK�JYP[PJHS�YLÅLJ[PVU�HUK�
sometimes debate between us. “How much interpretation of community voice is appro-
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WYPH[L�ILMVYL�^L�HYL�UV�SVUNLY�OVUV\YPUN�^OH[�OHZ�ILLU�ZHPK&¹�^HZ�H�X\LZ[PVU�^L�WLYPVK-
PJHSS`�YL[\YULK�[V��;OYV\NO�VWLU�KPZJ\ZZPVU�VM�ZWLJPÄJ�KH[H�JOHSSLUNLZ��^L�^LYL�HS^H`Z�
capable of reaching agreement between the two of us.

CCP as a Colonial Tool
>OL[OLY�[OL�**7�WSHUUPUN�WYVJLZZ�YLWYLZLU[LK�H�JVSVUPHS�[VVS�PU�M\UKHTLU[HS�JVUÅPJ[�
with a truly Haida planning approach was another question that was raised periodically 
YPNO[�[OYV\NO�[V�[OL�ÄUHS�OV\YZ�VM�V\Y�WYHJ[PJ\T��;OL�PTWVZP[PVU�VM�ZLLTPUNS`�MVYT\SHPJ�
planning processes on First Nations throughout Canada did not always rest easy but we 
constantly reminded ourselves that Skidegate wanted this process, and they believed in it. 
Attempting to bring in a more cultured, context-dependent development of process was 
constantly on our minds. These conversations often returned to discussions around the 
potential value of CCP in Skidegate, and the importance of incrementally increasing com-
munity involvement in public process. Gud Ga Is will be evaluated with consideration of 
the Comprehensive Community Development Plan completed in Skidegate in 2005 which 
had relatively scant community involvement. We constantly reminded ourselves that this is 
a process that Skidegate instigated and while imperfect, it is better than the previous plan 

*SVZPUN�9LÅLJ[PVU

´<RX�ZDQW�WR�FUHDWH�
D�V\VWHP�IRU�GHFLF-
LQJ�ZKDW�WR�GR�ZLWK�
WKLV�ODQG��%XW�WKHUH�
LV�D�V\VWHP�KHUH�
DOUHDG\��,W�ZRUNV�µ

and it is with near certainty and a great amount of hope 
that we say that next one will be even better than this 
one was.

Practical Lessons
More practical lessons were learned about the applica-
tion of planning tools and approaches. For both of us, 
the practicum represented a profound opportunity to 
ZLL�HUK�L_WLYPLUJL�ÄYZ[�OHUK�¸^OH[�WSHUUPUN�YLHSS`�PZ�¹�
Though we had both been involved in planning pro-
JLZZLZ�ILMVYL��ULP[OLY�VM�\Z�OHK�OHK�Z\JO�HU�PUÅ\LU[PHS�
hand in the design and delivery of a real planning pro-
cess. It was the chance to not only exercise the lessons 
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^L�OHK�SLHYULK�MYVT�PUZ[Y\J[VYZ�SPRL�1LɈ�*VVR�HUK�>PSS�;YV\ZKHSL��I\[�[V�HKHW[�[VVSZ�HUK�
process phases to suit the community groups we were working with that presented the 
NYLH[LZ[�HUK�TVZ[�M\SÄSSPUN�SLHYUPUN�VWWVY[\UP[PLZ��0U�[OPZ�ZJHSPUN�VM�[VVSZ��[OL�YLSH[PVU-
ships we formed throughout the year and Dana’s familiarity with her fellow Skidegate 
community members was invaluable. 

Our Practicum Partnership
Other practical lessons included the management of our own relationship as practicum 
partners and friends, and the importance of balance in conducting such demanding 

´:H�DUH�QRW�
FRQQHFWHG�
WR�WKH�ODQG��
:H�DUH�WKH�
ODQG�µ

ÄLSK�^VYR��([�[PTLZ��^L�^LYL�JOHSSLUNLK�[V�YLZVS]L�V\Y�
professional and sometimes ethical divergences, in the 
interest of continuing the plan and fortifying our per-
sonal friendship. Our perspectives were widened by 
our conversations with each other and this experience 
would have been far less enriching without our partner-
ship. The demands of extensive travel, and stressors 
associated with family, school, and work were real, and 
not always contained in their expression by their respec-
tive causes. For instance, challenges with work some-
times reared their head in late night CCP data coding 
ZLZZPVUZ��HUK�MHTPS`�JOHSSLUNLZ�ZVTL[PTLZ�PUÅ\LUJLK�
morale in team meetings. Having developed a true 
MYPLUKZOPW�[OYV\NO�HU�PU[LUZP]L�^VYRPUN�WHY[ULYZOPW�PU�V\Y������7OPSPWWPULZ�ÄLSK�ZJOVVS�
contributed positively to our ability to navigate these troubling times with grace and under-
standing. 

The support we provided for each other was invaluable. Staying light-hearted, and striking 
H�IHSHUJL�IL[^LLU�TLU[HS��ZWPYP[\HS��LTV[PVUHS��HUK�WO`ZPJHS�^LSS�ILPUN�^LYL�PKLU[PÄLK�HZ�
essential tools for dealing with these challenges. Despite the ethical divergences, stress-
ors, and sometimes low morale, our practicum partnership sustained us. Our ability to 
keep each other grounded and laugh in the most absurd times was a true testament to our 
relationship. Some days we bickered, some days we disagreed, but on all days, we found 
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a way to trust each other in a deep way.

Working Relationally
Our experience has taught us the tremendous value of relationship building in planning. It 
was basing our community relationships on humility and love that encouraged community 
TLTILYZ�[V�ZWLHR�^P[O�\Z�HZ�^OVSLOLHY[LKS`�HUK�OVULZ[S`�HZ�[OL`�KPK��(�KLÄUP[P]L�TV-
ment for both of us was being invited into the home of the Hereditary Chief Gitsga after 
H�JHZ\HS�S\UJO�H[�:/07�HUK�^HSR�^P[O�OPT�VU�[OL�:RPKLNH[L�ÅH[Z��.P[ZNH�OHZ�ILLU�^YP[[LU�
about in planning literature for his vehement opposition to the process that would even-
tually lead to the formation of the Gwaii Trust under Norman Dale: “You want to create a 
Z`Z[LT�MVY�KLJPKPUN�^OH[�[V�KV�^P[O�[OPZ�SHUK��)\[�[OLYL�PZ�H�Z`Z[LT�OLYL�HSYLHK �̀�0[�^VYRZ�¹�
�+HSL���   ���>L�OHK�SLHYULK�[OPZ�HY[PJSL�PU�V\Y�WSHUUPUN�JV\YZLZ��HUK�ZV�[V�IL�^LSJVTLK�
into Gitsga’s house as emerging planners was deeply meaningful for us both. Sitting in his 
living room, Gitsga showed us his carvings, and talked to us about his family. Neither of 
\Z�VɈLYLK�HU`�VM�V\Y�V^U�Z[VYPLZ��JOVVZPUN�[V�SPZ[LU�KLLWS`�PUZ[LHK��>L�^LYL�TV]LK�I`�
the thought that a small trust had developed between us. Seeing him present at our next 
community planning session was a beautiful moment for us as planners working towards a 
IL[[LY�M\[\YL�MVY�V\Y�ÄLSK��

Our connection with Gitsga might not have happened had we not understood the depth of 
history around that man and planning. All of our relationships in Skidegate were informed 
by a recognition of the historical impacts that planning has had in that community. We 
reminded ourselves of this often. We walked lightly in Skidegate, and spoke softly. We 
listened and asked before telling and taking. We only went where we had been invited. 
:[H`PUN�JVNUPaHU[�VM�OPZ[VY �̀�HUK�YLÅL_P]L�PU�V\Y�KH`�[V�KH`�WYHJ[PJL�HSSV^LK�\Z�[V�LUZ\YL�
our presence in Skidegate that was both respectful and constantly improving. 

Perhaps the most important aspect of honouring our relationships in Skidegate was rec-
ognizing that the land is at the heart of it all. It is the basis of the Haida culture, and the 
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basis of the sullied relationships between the Haida and Canada. The land provides nour-
PZOTLU[��LUHISPUN�JVTT\UP[`�HUK�HY[�[V�IL�L_WYLZZLK��+HUH�VM[LU�JVYYLJ[LK�\Z"�¸>L�HYL�
not connected to the land... We are�[OL�SHUK�¹�;VKH`�TVYL�[OHU�L]LY��[OL�OLHS[O�VM�[YHKP-
tional Haida territory is jeopardized by Canadian government. It behooves anyone working 
PU�:RPKLNH[L�[V�SLHYU�HUK�\UKLYZ[HUK�[OL�PUÅ\LUJL�[OH[�[OL�SHUK�OHZ�VU�[OL�/HPKH�SPMLZ[`SL�
and culture in order to recognize the enormity of what is at stake. 

Bringing Care into our Work
We have learned the true value of self-care in doing this work. Though sometimes these 
^LYL�[V\NO�SLZZVUZ�[V�SLHYU��IV[O�VM�\Z�OH]L�NHPULK�H�KLLW�HWWYLJPH[PVU�MVY�[OL�ILULÄ[Z�VM�
a healthy body and happy heart. We recognize that the quality and content of our work is 
deeply impacted by the state of not only our minds, but our bodies, spirits and emotions 
HZ�^LSS��>L�^PSS�JHYY`�SLZZVUZ�MVY^HYK�HIV\[�ÄUKPUN�[PTL�[V�L_LYJPZL��[V�JOLJR�PU�^P[O�MHTP-
S �̀�HUK�JVUULJ[�^P[O�[OL�SHUK�^OLU�JVUK\J[PUN�^VYR�PU�[OL�ÄLSK��

Our Shared Responsibility
What responsibilities does having completed the practicum leave us with? Our experience 
allowed us a deeper understanding of the ways in which colonization is continually playing 
out on the ground in First Nations communities. We feel a calling to bring an acknowledge-
ment of the colonial present into all of our work, whether it be through recognizing colonial 
[VVSZ�^OPSL�^VYRPUN�KPYLJ[S`�^P[O�-PYZ[�5H[PVUZ���PU�ÄZOLYPLZ�WVSPJ`�VY�WPWLSPUL�WYVQLJ[Z�MVY�
example - or realizing the complicity of mainstream organizations in not addressing these 
issues head-on. 

0U�H�NLULYHS�ZLUZL��^L�MLLS�H�Z[YVUNLY�JHSS�[V�HZR�KPɉJ\S[�X\LZ[PVUZ�HIV\[�[OL�^VYR�[OH[�^L�
are doing and how we are doing it - to never get too comfortable, whether it be with the 
application of a particular planning process, project, or tool. Throughout the practicum, 
we often reached a deeper understanding of the process and its impacts through critical 
YLÅLJ[PVU��>L�ZH^�[PTL�HM[LY�[PTL��OV^�X\LZ[PVUPUN�[OL�WYVJLZZ�HUK�V\Y�WVZP[PVUZ�^P[OPU�P[�
WVZP[P]LS`�HɈLJ[LK�[OL�V\[JVTLZ�VM�V\Y�WSHUUPUN�^VYR��
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Most importantly, we both feel a strong sense of responsibility to work relationally in our 
planning endeavours. The requirements of honest, loving relationships will often be in ten-
ZPVU�^P[O�H�JVU]LU[PVUHS�\UKLYZ[HUKPUN�VM�¸^VYR�¹�=PZP[PUN�^P[O�,SKLYZ�V]LY�MVVK��SPZ[LUPUN�
to and sharing stories, and having fun while connecting with youth are all essential parts 
of this work. We are better planners and people for incorporating these elements into our 
practice. 
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Considerations
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Considerations

Scale/Scope your work.
Reconciling the completion of a CCP with the time constraints of the academic year 
is a challenge. Scaling the practicum work to a realistic timeframe is important. Do 
not beat yourself up for what you cannot do. Do what you can and know that is 
enough.

Be humble.
You may think you know how things should go. You may think you have done some-
thing exactly like this before. You have not. You may think that SCARP has prepared 
you for this experience. It has not. Humbly accept that you are a guest on this land 
and wait for an invitation to contribute. Prepare yourself not to know the answer all 
the time. Let go of your ideals and be present.

Understand you are there for more than a plan. Be a person, not just a planner.
Bring your whole self into this experience. Do not be afraid. Or perhaps, be afraid but 
KV�P[�HU`^H`Z��*VUULJ[�^P[O�`V\Y�JVSSLHN\LZ�V]LY�JVɈLL��OHSPI\[��HUK�SH\NO[LY��;OLZL�
relationships will sustain you when nothing else can. Show yourself to the people in 
the Nation you work in. They will trust you. Understand that you can help, with humil-
P[ �̀�@V\�OH]L�NPM[Z��/VUV\Y�[OLT�HUK�ÄUK�H�^H`�[V�ZOHYL�[OLT��)L�WH[PLU[��;Y\Z[�[OH[�
soon you will know what to do and how to do it. Be open. Commit yourself to rela-
tionships and to healing.

Be grateful.
Do not forget that you do not have to be here. Your hosts did not have to invite you 
into their community. Colonialism is alive, and it often manifests itself in ways you 
would never imagine. No matter what challenges you face, do not let them overshad-
ow the immense honour it is to be in that nation. Be grateful.

This section is meant to provide thoughts for those who may participate in a practicum 
experience or similar in the future. Working on the ground with First Nations communities 
has so very many layers of complexity and we learned great lessons.
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Experience the land.
Being out on the land gave us a more whole understanding of what we were there to 
do. Wave to everyone. Soon they will wave back, not out of confusion, but because 
you are related. Let yourself be guided by the beauty of the moon as it rises over 
this Nation’s territory.

Lean into Discomfort.
;OLYL�^LYL�[PTLZ�PU�[OPZ�WYHJ[P\T�^OLU�V\Y�JOHSSLUNLZ�MLS[�Z\ɈVJH[PUN�HUK�PTWVZ-
sible. A great gift was our ability to laugh, and to see the forest for the trees. These 
KPɉJ\S[�[PTLZ�^PSS�SLHK�[V�NYLH[�[LHJOPUNZ��3LHU�PU[V�[OL�KPZJVTMVY[�HUK�IL�NYH[LM\S�
that you have such a profound opportunity to enrich yourself. 

Drink it in.
Take moments to look up from the data, from the surveys, from the reports. Remem-
ber what it is that you love. This practicum will be over before you know it. It is a pre-
cious experience that will leave you with far greater teachings than you could  have 
dreamed. Force yourself to look up.

Depend on your practicum partner.
They may be the only person who truly understands the turmoil that is facing you. 
Trust them. Fight with them. Laugh with them. Say that you are sorry. Debate. Find 
the courage to be vulnerable with them, and take the time to know them truly. Allow 
yourself to forget where your work ends and theirs begins. Honour yourself within 
that, and honour them. This is a sacred relationship and to treat it as anything less 
than that is to do yourself a great disservice. 

Seek out cultural teachings and experiences.
Say yes to everything you are invited to. Your hosts will notice. You will not regret it.
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Conclusion
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Our journey in Skidegate has been an immense one, and we believe that our experience 
will only continue to reveal its teachings to us as we move forward as emerging communi-
ty planners and humans in this world.

This Project Portfolio outlined our story and our work since September 2013 with the 
Haida Village of Skidegate, located on Haida Gwaii. It is a shared story, one that was 
L_WLYPLUJLK�KPɈLYLU[S`�I`�LHJO�WLYZVU�PU]VS]LK��;OYV\NO�HSS�VM�[OPZ�WYHJ[PJ\T»Z�JVTWSL_P-
[PLZ��ZL[IHJRZ��HUK�JVUMV\UKPUN�TVTLU[Z��P[�OHZ�ILLU�H�WLYPVK�VM�ZPNUPÄJHU[�NYV^[O�MVY�\Z�
both. We are grateful to have had the time and space to engage with the Gud Ga Is pro-
cess as meaningfully as we could. We are thankful for being invited into the community of 
Skidegate. We are sure that we gained far more from our experience in Skidegate than the 
community gained from us, and we are humbled by the teachings that were shared with us 
I`�+HUH��)HIZ��[OL�,SKLYZ��[OL�:)*�HUK�:[HɈ��HUK�JVTT\UP[`�TLTILYZ�

We hope that this Portfolio chronicles what we faced and all that we created in partnership 
with Skidegate. We hope that this process will carry on long after our presence is forgot-
[LU��>L�O\TIS`�YLJVNUPaL�[OL�ZOVY[JVTPUNZ�HUK�KPɉJ\S[PLZ�VM�[OPZ�WYVJLZZ��HUK�HJRUV^S-
edge our roles in a system that continues to marginalize Indigenous people and commu-
nities in Canada. We would also like to acknowledge the incredible hope that exists within 
Skidegate for a future that is more in line with their dreams.

The Skidegate Haida persist against immense challenges, and the Gud Ga Is community 
planning process is but one example of the many community processes that have been 
completed in Skidegate since the beginning of time. We stand humbled by this long histo-
ry of planning, governance, and public participation that we have caught only a glimpse of. 
The spirits of the Skidegate Haida are strong. 

We will carry the teachings that were shared with us close to our hearts as we move for-
ward as emerging planners. On some days, this practicum shook the very foundations of 
our belief in planning as a profession, while on others we felt proud to be involved in such 
a planning process. Every day we were touched by the loving kindness that was shown to 
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us by members of the Skidegate community. Haawa for all that you have given us. 

Conclusion
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Who are we?
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�ĂŶŝĞů�/ǁĂŵĂ�ŝƐ�Ă�ƐĞĐŽŶĚ�ǇĞĂƌ�DĂƐƚĞƌ Ɛ͛�ĐĂŶĚŝĚĂƚĞ�
Ăƚ�dŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ��ƌŝƟƐŚ��ŽůƵŵďŝĂ͛Ɛ�^ĐŚŽŽů�ŽĨ�
�ŽŵŵƵŶŝƚǇ�ĂŶĚ�ZĞŐŝŽŶĂů�WůĂŶŶŝŶŐ͘�,ŝƐ�ĂŶĐĞƐƚŽƌƐ�
ĂƌĞ�DĠƟƐ͕��ƌĞĞ͕�KŬŝŶĂǁĂŶ͕�:ĂƉĂŶĞƐĞ͕�hŬƌĂŝŶŝĂŶ͕�
ĂŶĚ�'ĞƌŵĂŶ�DĞŶŶŽŶŝƚĞ͘�

�ĂŶŝĞů�ƐƉĞĐŝĂůŝǌĞƐ�ŝŶ�/ŶĚŝŐĞŶŽƵƐ��ŽŵŵƵŶŝƚǇ�WůĂŶ-
ŶŝŶŐ�ĂŶĚ�ŝƐ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ĐŽŵŵƵŶŝƚǇ�ůĞĚ�ƉůĂŶŶŝŶŐ�
ƉƌŽĐĞƐƐĞƐ͕�ŐĞŶƚƌŝĮĐĂƟŽŶ�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ĐŚĂŶŐĞ�ŝŶ�
ƚŚĞ�ŝŶŶĞƌͲĐŝƚǇ͕ �ĂŶĚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ĞƋƵŝƚǇ�ŝƐƐƵĞƐ͘�

�ĂŶŝĞů�ŚĂƐ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ŶƵŵĞƌŽƵƐ�ĐŽŵŵƵŶŝƚǇ�
ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ�ƚŚƌŽƵŐŚŽƵƚ�ŚŝƐ�ŚŽŵĞ�ƉƌŽǀ-
ŝŶĐĞ�ŽĨ��ƌŝƟƐŚ��ŽůƵŵďŝĂ͕�ĂŶĚ�ŝƐ�ĂĐƟǀĞůǇ�ŝŶǀŽůǀĞĚ�
ŝŶ��ƐŝĂŶ��ĂŶĂĚŝĂŶ�ĂƌƚƐ�ĐŽŵŵƵŶŝƟĞƐ�ŝŶ�sĂŶĐŽƵǀĞƌ͘ �

�ĂŶŝĞů�ŚŽůĚƐ�Ă��ĂĐŚĞůŽƌ�ŽĨ��ƌƚƐ�ŝŶ�WŚŝůŽƐŽƉŚǇ�ĨƌŽŵ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ��ƌŝƟƐŚ��ŽůƵŵďŝĂ͘�

Daniel Iwama
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DĞůĂŶŝĞ�ŝƐ�Ă�ƐĞĐŽŶĚ�ǇĞĂƌ�DĂƐƚĞƌ Ɛ͛�ĐĂŶĚŝĚĂƚĞ�Ăƚ�h�� Ɛ͛�
^ĐŚŽŽů�ŽĨ��ŽŵŵƵŶŝƚǇ�ĂŶĚ�ZĞŐŝŽŶĂů�WůĂŶŶŝŶŐ͕�ƐƉĞĐŝĂů-
ŝǌŝŶŐ�ŝŶ�/ŶĚŝŐĞŶŽƵƐ��ŽŵŵƵŶŝƚǇ�WůĂŶŶŝŶŐ͘�,Ğƌ�ĂŶĐĞƐ-
ƚŽƌƐ�ĂƌĞ�/ƌŝƐŚ�ĂŶĚ��ŶŐůŝƐŚ͘

DĞůĂŶŝĞ�ŚŽůĚƐ�ĂŶ�,ŽŶŽƵƌƐ��ĂĐŚĞůŽƌ�ŽĨ��ƌƚƐ�ĚĞŐƌĞĞ�
ŝŶ�/ŶƚĞƌŶĂƟŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ͕�ƐƉĞĐŝĂůŝǌŝŶŐ�ŝŶ�ZƵƌĂů�
ĂŶĚ��ŐƌŝĐƵůƚƵƌĂů��ĞǀĞůŽƉŵĞŶƚ�ĨƌŽŵ�ƚŚĞ�hŶŝǀĞƌŝƐƚǇ�ŽĨ�
'ƵĞůƉŚ͘�

,Ğƌ�ǁŽƌŬ�ŚĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ĞĐŽŶŽŵŝĐ�ĞŵƉŽǁĞƌŵĞŶƚ͕�
,/sͬ�/�^͕�ĂŶĚ�ĨŽŽĚ�ƐŽǀĞƌĞŝŐŶƚǇ�ŝŶ��ĂƐƚ��ĨƌŝĐĂ�;<ĞŶǇĂ�
ĂŶĚ�dĂŶǌĂŶŝĂͿ͕�^ŽƵƚŚ��ĂƐƚ��ƐŝĂ�;�ĂŵďŽĚŝĂ�ĂŶĚ�ƚŚĞ�
WŚŝůŝƉƉŝŶĞƐͿ͕��ĂƐƚĞƌŶ��ƵƌŽƉĞ�;<ŽƐŽǀŽ�ĂŶĚ�DĂĐĞĚŽ-
ŶŝĂͿ͕�ĂŶĚ�,ŽŶĚƵƌĂƐ͘�,Ğƌ�ŝŶƚĞƌĞƐƚ�ŝŶ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ĐŽŵ-
ŵƵŶŝƟĞƐ�ďƌŽƵŐŚƚ�ŚĞƌ�ďĂĐŬ�ŚŽŵĞ�ƚŽ��ĂŶĂĚĂ�ǁŚĞƌĞ�ƐŚĞ�ŚĂƐ�ǁŽƌŬĞĚ�ǁŝƚŚ�ƌĞŵŽƚĞ�&ŝƌƐƚ�EĂƟŽŶƐ�ĐŽŵ-
ŵƵŶŝƟĞƐ�ŝŶ�ďŽƚŚ�ŶŽƌƚŚǁĞƐƚĞƌŶ�KŶƚĂƌŝŽ�ĂŶĚ�ŽŶ�sĂŶĐŽƵǀĞƌ�/ƐůĂŶĚ͕��ƌŝƟƐŚ��ŽůƵŵďŝĂ�ĂƌŽƵŶĚ�ůŝƚĞƌĂĐǇ�
ĂŶĚ�ǇŽƵƚŚ�ĐĂƉĂĐŝƚǇ͕ �ĂŶĚ�ŶŽǁ�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ͘�
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