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Background/Context information - a description of central project issues based on your project description, research, and backed up with literature review
SEEDS project based on the collaborative process of investigating the feasibility of community gardens in high traffic area of campus. 


The main purpose of this project Is to
work with Agronomy Garden to develop an
expansion plan that enhances the
garden’s role in the UBCfood system.
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The main purpose of our project is to work with the Agronomy Garden committee and members to develop an expansion plan that enhances the garden’s role in the UBC food system.

We hope to do so by analyzing the current garden, reviewing secondary sources regarding best practices, conducting survey and interviews and finally proposing an expansion plan 




Background Information

Develop a functional
expansion plan that will stay
within the proposed budget
and adhere to rules and
regulations
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The central issue of this project is to develop an expansion plan that will not only increase the efficiency and productivity of the current garden, but also stay within the $10,000 budget. At the same time, we would like to transform the current garden into a more vibrant area while adhere to the rules and regulation proposed the UBC Public Realm Plan and the Vancouver Campus Plan




The Expansion Plan

1. Develop an expansion plan to enhance garden's
role in food system

a. Layout

Materials

Harvest

Distribution

Waste Management
f. Budget

2. Permit

® oo

Agronomy Garden
[@agronomygarden]. Instagram
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The proposed plan will include components like a layout for crops and pathways, the type of  supplies and material needed, anticipated harvest dates as well as how and to whom will the crops be distributed, a waste management plan, and a breakdown of budget. 

We’ll then use the expansion plan and our final report to apply for a development permit










(Backed up by literatures): Best practices 
Vancouver campus plan/ Public Realm Plan 
Function:
Production: water, compost, sunlight, soil 
Education: teaching space 
Engagement: passive engagement, good signage, community space
Self sufficient: compost management, student usage, food usage, durability 

Expansion:
Space to produce food (individual/ shared plots)
Irrigation and composting system
Lamp, seating platform, pathway etc.

Feelings:
Welcoming, Community, Belonging, Vibrant 
Reach out to wider audience than just LFS students 



Research Objectives

|. How to expansion
Il. Type of plants
l1l. Audience

V. What the stakeholders
think the Agronomy Garden
needs
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Find what people desires for expansion 
How many people are willing to maintain engagement 
What kind of harvest will be grown, desirability 
The type of audience/ community member the garden attracts
Obtain quantitative data through the stakeholders to find what they think the Agronomy Garden needs


Research for application permit and proposal

|. Literature Review
A. SEEDSprojects
B. Public Realm Plan
C. UBCSummons
ll. Literature/ Peer Review
A. Keywords: Community garden, university food
system, waste management
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Literature Review for our expansion plan 
Waste management
Materials
The literature review was also used to back up the expansion of the Agronomy Garden


Agronomy Garden Expansion Survey

Electronic Survey: Qualtrics Software ,

The purpose of this survey is to determine interest in the expansion of the Agronomy

mmogra phi C US erS a nd i nteres tS Of the Garden at UBC. Your answers will be used to decide on how the garden will be

Agronomy garden

expanded and if the expansion would be embraced and supported by the community.
Please be assured that your responses will be kept completely confidential.

The survey should take less than 5 minutes to complete, and you will receive a
chance to enter to win a $50 UBC Bookstore gift card for your participation.

By filling out this survey, you are providing voluntary informed consent to participate

S a m I e S ize. 8 ‘I O I e in this survey and that you are aware that you may choose to terminate your
p 4 pe p participation in the study at any time and for any reason.
Goa | . 'I OO O Ie If you have any questions or concerns, please contact:
* pe p Belle Wilaingam: belle.wilai@gmail.com

Please note that this survey will be best displayed on a laptop or desktop computer.
Some features may be less compatible for use on a mobile device.

Di S tri bution methods : | understand the terms and conditions of the survey and that

A.

B.
C
D.

UBC Facebook pages “UBC Class of 2020” etc. |consent, beqin he suvey

UBC Land and Food Systems Facebook page o T G
LFS Graduate emails

Community resident managers emails
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Qualtric, allow us to analyse and combine (cross) different findings


Covered Pathwdythers

4% 1% Individual plots

12%

Picnic table
15%

Shared plots
16%

Lighting features
10%

Pathway
12%

Seatings wih shade
15%

Main theme: Social Sustainability




Herbs

Flowers

Root Vegetables
e.g. Carrots,
Potatoes

Fruits

Legumes e.g.
Beans, Peas

Leafy Greens e.g.
Kale, Lettuce,
Sui Choy

Others

65
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|. Semi-structured Interview
with stakeholders
Il. Obtain qualitative data
A. Open discussion
B. 4 people > 80%o0f
committee




Keys to Success: Major Challenges:

. Passionate and Engaged . Engaging with students during
Members the school year.
II. Regular Use and Maintenance IIl. Ensuring succession of

Important roles and tasks
l1l. Assigning responsibility to new
members

(attracts more members)
1. Misibility and Welcoming
atmosphere




Production and
Functionality:

Trellises (vertical
garden component)
More shared garden
beds

More compost bins

Atmosphere:

l.  Welcoming/Inviting
Space

Il. Pergola (or shaded
area)

ll. Light fixture
(lamp/ lanterns)

Student Engagement:

|. Path through the
garden

Il. Social Media/\Website

l1l. Signage (permanent
and temporary)

V. Qutreach and
Programming




l.  Wder sample groups
A. Have more people outside of
LFS
Il. Garden Layout
A. Seating
B. Shared Plots
l1l. Stable organization
IV. Maintaining collaboration with
other community gardens
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Organization:
This is an obvious first step for the garden committee. It is important that the committee is established for a unified management team and to make any future, long-term decisions.
It is recommended that the management committee have one faculty member and one staff member to provide some stability, since the involvement of students will be rotating.
Additionally, a committed garden manager could be necessary as that will guarantee success with the garden. This task may seem trivial, but in order to find someone�with the commitment and knowledge about gardening is a difficult task on its own. The person needs to be available for years to come to ensure the survival of the garden

Garden Layout:
The seating area throughout create the relaxing and inviting social space
The low maintenance raised beds and wood chip pathway will be easier to care for by a rotating student membership.The raised beds also easily provide designated separate sites for various student projects, so that experiments can occur without disturbing the rest of the garden production. Having shared plot would also create more of a sense of community engagement as well as create new friendships  
Wheelchair accessibility
Seating with shade

Composting:


Education Opportunities
This is can be seen as more of a community engagement section but the garden can be seen as an educational opportunity for students. Being close in proximity to campus classes, the garden is a directly accessible production system for students to learn from. For example, students can take soil samples to determine the nutrient availability/soil assessment.  Plant propagation and compost monitoring are also potential educational activities


For the teaching team/LFS 450
If this project was designed for the third year students, or was held in the fall term, then students working on this project can see the results of labour as majority of this course is�made up of fourth year students, it is logical to assume that most of us would be graduating in the summer. 

Challenge for garden - getting people to participate long term


Purchases for
Expansion

Lumber (cedar)

Lattices

Hardware

Sgnage(i.e.

chalkboard)

e Rakesand
Trowels

o Fertilizers

e Cover crop seeds

Production

Qimate Suitable and Easy to Gow

Carrots

Kale

Baby Spinach

Herbs (Basil, Thyme, etc)
Peas

Cucumbers

Summer Squash

Garlic (Over Winter)
Beets and Radishes

Harvest and
Distribution

Harvested by Garden
Volunteers

“Sharing Garden” Opento
Public Harvesting

Food Distributed to
Volunteers

Excess Food Donated or
Gfted

Waste

New Compost Bin
Built next to
Annex Building
Captures Heat
and speeds
Decomposition
Must be Turned
Occasionally

Can be Spread on
Garden
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Resources needed: Investigate and propose a list of supplies and materials needed to expand and maintain the garden

Production  plan:  Determine  possible  crops  that  address  the  multiple  goals  of  the  garden  (e.g.  education, sustainability, =nutrition, productivity, diversity, food literacy, community engagement)

Harvesting plan: Investigate and outline anticipated harvest dates and work plans.

Distribution  plan:  Investigate  and  outline  which  crops  will  be  used  by  whom  and  how  the  crops  will be distributed. You will also need to consider uses for the produce during the summer–i.e. who should use the
crops? Do potentials exist for storing, canning, drying, and freezing? If so, who can participate in these activities?

Waste management: Investigate and propose waste management strategies

Budget: Prepare a projected breakdown of costs associated with proposed plant materials, tools, signage, and
the pathway, etc.




Literature Review

Survey

o More seating

o Shared Plots
Interview

o Sudent engagement
o Compost bins

o Welcoming Atmosphere
Recommendations



Presenter
Presentation Notes
Grace 

More seating area �Swings�Picnic Table�Seating with Shade�Shared Plots�Compost�Student engagement�


Website:

https://blogs.ubc.ca/agronomygarden/
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