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Introduction

The Oxford English Dictionary defines ‘Sustainalds; “able to be upheld or defended;
able to be maintained at a certain level.” Howeirethe past fifty years sustainability has
started to take on its own meaning, one closety/tieconservation. Sustainable development
has been famously defined by the Brundtland Comiarisss “development that meets the needs
of the present without compromising the abilityfuture generations to meet their own needs.”
Sustainability is most often pictured as being maglef three equal aspects, those of economic,
environmental, and social sustainability. Howewdrile clear definitions can be imagined for
both environmental and economic sustainabilityja@ustainability is often left as a murky and
undefined concept that is used as a catch-all baseny aspect of sustainability that don’t fall
into either of the other two categories. This ti@ated the present situation where social
sustainability means very different things to diffiet organizations. This is clearly seen in the
annotated bibliography listed in Appendix A whictaaines the ways different corporations,
institutions, governments define and quantify sasistainability, and what they view as key
concepts in achieving social sustainability. Hawial sustainability is defined varies widely
depending on the purpose of the organizationspdlalkey concepts. Some corporations
consider social sustainability to mean simply tealth and safety of their workers, while to
some universities it means creating a vibranttatcommunity. Social sustainability is also
sometimes imagined as the opportunity to educatéattyet audience about environmental
sustainability, with no concerns unique to itsdlfespite these large differences in ideas of social
sustainability, key themes emerge as items thaihgrgral to social sustainability. The terms
that come up most frequently aeguity, diversity, cultural heritage, strong communities,
and health & safety. These five terms can be seen as the backboneiaf sostainability, and

any attempt to quantify social sustainability muastude them.

University Context

Next it is important to identify which conceptssaicial sustainability are necessary or
appropriate in the university context. Univergtieave very different situations than either
governments or corporations. Unlike corporatiahsir concerns are not limited to their

workers, products, and local communities. Rathmesiy tstakeholders include students, faculty,



staff, and, especially in the case of UBC, resisl@emt campus. Their primary concerns are the
education of students, both undergraduate and gtadand research, and they must try to fit
these concerns into the concepts of social sustiditya Universities also have the opportunity
to act as examples for the wider community, a cphotten referred to as ‘the campus as a
living lab.” Universities have to decide what acts they can directly change, and which they
can only hope to influence. For example universithay be able to affect what type of housing
is built on land they develop but they are therya@tile to influence the actions of residents who
buy housing on that land. This forces universitieshoose between specific obtainable goals
and far-reaching unquantifiable ideals. Also, ensities face an added wrinkle in that they are
not only trying to implement sustainability printgp, but they must grasp how elements of

learning and research fit into this matrix.

Social Sustainability Guidelines

There are some specific guidelines in existencehvaim to help both corporations and
universities report their progress in sustainappitinciples. These are the Global Reporting
Index (GRI) and the Sustainability Tracking, Assesat & Rating System (STARS). For a
detailed breakdown of these two guidelines see ApipeB.

The GRI is geared at corporations, and is usecdebgral of the corporations listed in
Appendix A. However, it is not always directlyeghant to the University context. Following
convention it divides Sustainability principlesariEconomic, Social, and Environmental
principles. The Social principles largely applynimy a company treats its employees. The
guidelines are international in their scope and essult can address issues that are not relevant
to the Canadian setting, such as measures retati@gild Labor Policies. Finally, the
guidelines also address responsibility for prodadety and accurate labeling, also issues that are
not as critical in the university context. Howewespite these qualifiers, the guidelines do
outline broad categories relevant for social sastaility. These are issues of diversity and non-
discrimination, community practices, and health eetl-being. These guidelines link, fairly
directly, to the five key concepts highlighted earlnd identified by keywords in the annotated

bibliography. The one concept identified earlielietahis missing is the concept of cultural



heritage, which is absent because it is not aipyitor corporations. However, it should still a

priority for universities.

The STARS program was aimed with the universitgnind, and so does not face the
same issues as the GRI. However, when tryingdosf@n issues of Social Sustainability the
STARS program can be problematic. It does nodéivis credits into the three aspects of
sustainability, choosing instead to divide theno ichtegories of Education and Research,
Operations, and Administration and Finance. Néwetess, like the GRI, it is possible to use the
STARS programs to determine which sub-categoriesedevant to determining social
sustainability. The first category of Educatiom d&esearch can be broadly linked to social
sustainability, especially in the university corteand so all of the sub-categories dealing with
curriculum, faculty, and research are all relateddcial sustainability. The second category of
Operations fits better into Environmental Sustailitggbbut the third category, Administration
and Finance, has several sub-categories that diaisaues of sustainability. These are the
categories of Community Relations and PartnersdmasDiversity, Access, and Affordability.

These two categories again link back to the kexepts of social sustainability identified earlier

Social Sustainability Definition

By looking at all the organizations listed in Apex A and how they have worked to
define and quantify social sustainability certdiarhes begin to emerge. The concepts that stand
out the strongest from the subjective process tdrdening keywords are the ideas of diversity,
equity, health and safety, vibrant communities, emitural heritage. It is clear that these are
important aspects of social sustainability, and kvdwave to be included in any working
definition of social sustainability. Other themeéentified in this process fit into these themes,
so we see for example that fairness, social justicd accessibility can all fit under the theme of
equity, while themes of engagement, participatoattural cohesion, and building relationships

all fit into the theme of vibrant communities.

The definition should include the sense of imprgvtionditions; of working towards a
goal. It should also include the goal of maintagnihings at the current level, the meaning of
sustainable defined in the definition of the worithis means not only including things that aim

to be improved, such as diversity, equity, or heéltsafety, but also including things to be



retained for future generations, such as our iltueritage. The theme of vibrant communities

can be seen in both these ways, both as somethingptove and something to maintain.

Taking into consideration the key themes identifrethe annotated bibliography, and the
categories relevant to social sustainability listethe GRI and STARS guidelines, it is possible
to come up with a definition of social sustaindbifor the university context, and to outline
goals to work towards. With all these things imdjithe proposed definition of social

sustainability is:

Social Sustainability is a process of improvingiggand diversity, supporting and

building strong and vibrant communities, and presercultural heritage and traditions.

This definition then beings with it a set of goalsclusters, or activities for UBC to
focus on, which can then be broken down furthey defined targets that have clear objectives

and timelines. The goals, with accompanying dedins, are:
Equity:

UBC is working to provide equitable opportunitieglaoutcome for all its members,
particularly the poorest and most vulnerable. Thésns ensuring social justice and the fair
distribution of resources to provide fair accessdacation, jobs, housing and local services.
Equity also exists between generations, and UB@rking so that future generations will not

be disadvantaged by the activities of the currentegation.
Diversity:

UBC will encourage a heterogeneous campus commahgtudents, residents, faculty
and staff that value a broad diversity of thoublaickground, and perspective. All cultures and
religions are to be accepted and given equal prema@ in the university. The university will be

home to a diverse range of ages, from babies a®dgirool children to the elderly.
Vibrant Communities:

UBC is working to increase common experiencesékptess a sense of place. Itis
encouraging interactions within the community, camity participation, and community

stability. Students will be made aware of commygioups, especially such groups with a



sustainability focus; membership and active paréitton will be encouraged. Faculty will be
encouraged to develop sustainability focused cguagd research projects, and a system for
transmitting awareness of social sustainabilityrfrene generation to the next will be put in
place. Building vibrant communities also entadsiieg for the health and well-being of the
individual members of the university. This invadweorking to reduce injuries suffered on
campus, improving personal safety throughout theeusity, and entrenching a commitment to
human rights around the world.

Cultural Heritage:

UBC is working to raise awareness and supporteeftts, and is working to foster a
cultural climate that supports a full range of tineaexpression, artistic experience, and
recreational opportunity. UBC also acknowledgesrtile of aboriginal people and their
historical cultural traditions, and is working tetain those traditions and to transmit those

cultural traditions, as well as current culturalditions, to future generations.



Appendix A - Annotated Bibliography

Events

London 2012 Olympics
Sustainability plan:_http://www.london2012.com/@#sustainability/index.php

The London Olympics Sustainability plan focusedioa themes for sustainability.
These are: climate change; waste; biodiversityjusion; and Healthy Living. The first three
fall under the ‘environment’ leg of sustainabilityhile the last two fall under social
sustainability. Inclusion focuses on promotinguson, celebrating diversity, and contributing
to economic and social regeneration of communittésalthy living focuses on using the
Olympics to inspire people to live active, healthgd sustainable lifestyles.

Keywords:inclusion, diversity, communities, healthy living

Vancouver 2010 Olympics
Sustainability plan:_http://www.vancouver2010.conigeistainability-and-br-aboriginal-pa/-
/31640/tog5zj/index.html

The Vancouver Olympics Sustainability plan hasmsain themes of sustainability.
These are: accountability; environmental stewapahd impact reduction; social inclusion and
responsibility; aboriginal participation and coltaation; economic benefits; and sport for
sustainable living. Of these, accountability, aboclusion and responsibility, aboriginal
participation and collaboration, and sport for ausdble living could all conceivably be linked to
social sustainability. These focus on the accéggibf the Games, especially for the socially
and economically disadvantaged, and also to cartanéir workforce and promote health and
safety.

Keywords:Accessibility, health and safety

Governments

City of Vancouver
Sustainability: City of Vancouver: http://vancouss/sustainability

The City of Vancouver has defined defines soaiatanability, saying, “For a
community to function and be sustainable, the basexs of its residents must be met. A
socially sustainable community must have the gttiditmaintain and build on its own resources
and have the resiliency to prevent and/or addredsgms in the future.” The definition breaks
social sustainability into two sections, human cayaand community capacity and highlights



four guiding principles for social sustainabiligquity, social inclusion and interaction, security,
adaptability.

Keywords:equity, social inclusion and interaction, securityadaptability

City of Portland
Office of Sustainable Development: http://www.panitionline.com/osd/

The City of Portland breaks down sustainabilitipithree categories looking at
Watershed and Ecosystem Health, Human/Communitjtteand Social/Economic Health. For
each category it looks at a number of indicatonméasure their progress towards their goals.
Indicators under Social/Economic Health focus @ues of civic engagement, social welfare,
diversity, and social connections. Human/CommuH#alth focuses on issues concerning air
and water quality, but does also include indicatarscerning civic and community engagement.

Keywords:civic engagement, social welfare, diversity, conngéan

Universities

Yale
Office of Sustainability: http://www.yale.edu/sustability/index.html

Yale has a three-pronged approach to sustainawilitch are their use of natural
resources, systems and processes, and culturech vetates most closely to social
sustainability. Culture focuses on curriculumgeash, human health, and governance. They
aim to have more sustainability focussed coursegjteer student graduation rate, more funds
for research, more financial aid offered for studeand fewer workdays lost to illness by the
staff.

Keywords:education, accessibility, health and safety

University of Alberta
Office of Sustainability: http://www.sustainabilitialberta.ca/

The University of Alberta believes that, “A compemsive approach to sustainability
focuses on the interdependent nature of a robiigtala&nvironment, fiscally responsible
economy, and vibrant, equitable community.” Thegl that the role of the university is to lead
by education, research, installing public awarea@ska culture of sustainability, and
developing the capacity of a society.

Keywords:equity, education, research

University of Victoria
Office of Planning and Sustainability: http://weligica/sustainability/




The University has eight guiding principles oftaursability. Four relate to social
sustainability, these are: Respect for History @atture, Respect for People, Respect for
Collaboration, and Respect for Transparency andéatability. These principles stress the
need for openness, equity, accessibility, and dityer

Keywords:equity, diversity, accessibility, cultural heritage

University of Arizona
Campus Sustainability: http://www.sustainabilitizana.edu/

The University of Arizona considers eight broadrtes of sustainability, seven of which
refer to environmental concerns and one of whi8wuctal equity” that refers to social
sustainability. This theme stresses the needutard generations to have the same opportunities
as the current one, as well as the need for atgualucation to be provided, research
opportunities to be provided, and social equity pstice to be promoted on campus but also to
the surrounding community and state.

Keywords:Future Generations, education, research, equity, gtice

University of New Hampshire
Office of Sustainability: http://www.sustainableunhh.edu/

The University of New Hampshire divides sustaifigbinto four initiatives. These are:
biodiversity education initiative, climate educatimitiatives, food & society initiatives, and
culture and sustainability initiatives. The ‘Fo&d5ociety’ theme largely looks at local
agricultural practices, but does include aspectooial justice and health & wellness. The
‘Culture and Sustainability’ theme commits the w@isity to promoting a creative campus,
democratic participation, vibrant communities, sbgistice, and cultural heritage. They state
that they consider “culture and the arts as funddat¢o sustainability as clean air and water.”
They seek to increase public awareness of artsatwral heritage.

Keywords:Social justice, health & wellness, community, cultal heritage

University of Florida
Office of Sustainability; http://www.sustainabld.atlu/

The University of Florida’'s considers that “to fiestainable, therefore, a practice must
preserve rather than destroy its ecological basajre rather than undermine long-term
economic benefits, and advance rather than retattera of fairness, equity and diversity.”
With this in mind their Sustainability mission s ‘integrat[e] the goals of ecological
restoration, economic development, and social guiffo this end they list fourteen guiding
principles of sustainability. The ones referringheir goal of social equity are: service and
outreach, health, equity, and cultural climate eSéhgoals stress the need to promote diversity



and equity, and to support a vibrant cultural comityuat the university, while reaching out into
the greater community.

Keywords:Equity, fairness, diversity, cultural community

Corporations

BC Hydro
BC Hydro Sustainability: http://www.bchydro.com/almur _commitment/sustainability.html

BC Hydro embraces the idea of the ‘triple-bottame’l as including economic,
environmental, and social components. Their sdm&bm “includes how we ensure the safety
and well-being of people—our employees, customedstie general public—and the health of
the communities in which we live and work.” Thdgafeel that it is their social responsibility
to provide reliable and low-cost electricity to itheustomers, as well as to build and maintain
healthy relationships with their stakeholders, cosrs, aboriginal communities, and their
employees, and to act in an ethical manner.

Keywords:Ethical, safety, relationships, accountability, repect

Telus
Telus Sustainability: http://about.telus.com/csi@@8r/en/commitment/2007-sustainability-

targets.html

Telus has set out five sustainability targets &iain for each year. These are economic
growth, environmental sustainability, community fae¢, workplace well-being, and
governance, integrity and transparency. ThesdHas¢ can be linked to ideas of social
sustainability. Community welfare is about fundingal community initiatives with a focus on
arts and culture, education and sport, and healfhweell-being. Workplace Wellbeing aims to
increase “team member engagement” and promotesitiyén the workplace. ‘Governance,
integrity and transparency’ deals with issues ebaatability and transparency through the use
of oversight boards.

Keywords:Community, arts and culture, health and well-beingdiversity, engagement

Bombardier
On Track to Sustainability:
http://www.bombardier.com/en/transportation/susthility?doclD=0901260d80008ea4

Bombardier’s sustainability report focuses heawihyits environmental impact, both the
cost of producing vehicles and their efficiency hmoving. On a more social side they look at
reducing workplace injuries in their plants, anghroviding equal opportunities for their
employees. They also stress the need for inteigritiye sustainability process.
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Keywords:Health and Safety, equity, integrity

Suncor
Suncor Sustainability: http://www.suncor.com/defadpx?cid=15&lang=1

Suncor also supports the idea of the ‘triple-buttme’ accounting. They view the key
to fulfilling their social commitments is by “helpy to build strong and vibrant communities and
working to ensure our business doesn’t place usthess on the places where our employees
live and work.” To this end they have set defimtestainability goals, the most prominent of
which is to reduce workplace injuries to zero. yhéso pledge to maintain good relations with
their stake-holders, including local communitiesnfgovernment organizations (NGOs), and
aboriginal groups, and to invest in the local comities. They also stress a commitment to
diversity in their workforce.

Keywords:Health and Safety, vibrant communities, diversity strong relationships

Nortel
Nortel and the Environment: http://www.nortel.coorfoorate/community/environment/

Nortel views sustainability as being about theiemment and about the health and
safety of their employees. To this end the meathaie sustainability progress by reducing
travel, construction costs, office space, and gneogsumption, and by increasing the life of
their products. The only social aspect they cardslthe health and safety of their employees.

Keywords:Health and Safety

Papers

Working Paper — University of South Australia

McKenzie, Stephen. “Social Sustainability: Towa8tsne Definitions.” Working Paper Series
No 27.Hawke Research Institute, University of South Aaigir 2004.

This paper charts the emergence of sustainab#ity concept, and the corresponding rise
of the ‘triple-bottom line’ concept and the now widpread Venn diagram concept of
sustainability. However, the author says, theat@spect is often not given equal attention, or
is often viewed as a means to advance the messageiconmental or economic sustainability.
McKenzie looks at some existing definitions, antesdhat social sustainability can either be
described as a set of best practices, a procéssuadertaken, or a condition valid only within
the existing community. With this in mind he idéies some of the main aspects of social
sustainability in existing definitions which arejuaty, diversity, interconnectedness, quality of
life, and democracy and governance. His own festof social sustainability closely follow this
list, with focuses on equality, sense of commurpsyticipation, and protection of cultural
values.
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Keywords:Equity, diversity, community, participation, cultur al cohesion

Social Sustainability Metrics

Colantonio, Andrea. “Social Sustainability: An Eatory Analysis of its Definition,
Assessment Methods, Metrics and TooMeasuring Social Sustainability: Best Practice
from Urban Renewal in the EU. 2007/01: EIBURSRkivig Paper SerieOxford
Institute for Sustainable Development (OISD) emnational Land Markets Group.
Oxford Brookes University. July 2007.

This paper recognizes the relative lack of foausacial sustainability, compared with
economic and environmental sustainability, andrsdettakes to review the current
understanding of social sustainability and to labknetrics used to measure it. In looking at
existing definitions of social sustainability Cotanio produces twenty-five key theme areas
under the umbrella of social sustainability andhhghts the concepts of civil society, cultural
diversity and social integration, as key componefise recognizes the difficulty of making
metrics of social sustainability that are broaddoband easily quantifiable, without suggesting
any solutions to the problem.

Keywords:Civil Society, cultural diversity, social integration

Housing and Sustainable Communities Indicators Pract

Barron, Leanne, and Erin Gauntle8tage 1 Report — Model of Social Sustainabillyousing
and Sustainable Communities Indicators Projecestéfn Australian Council of Social
Service (WACOSS). April 2002. Accessed online 1@n2009 at

http://wacoss.org.au/images/assets/SP_SustaigdBHCIP%20Stage%201%20Report. pdf

This report was prepared for an Australian norfipooganization concerned with
improving the quality of life for the marginalizéa society. It outlines what sustainability is,
and the need for triple-bottom line reporting toeey the true health of an organization. It
defines social sustainability in the following way:

Social sustainability occurs when the formal arfdrimal: Processes; Systems;
Structures; and Relationships, actively supporictygacity of current and future
generations to create healthy and livable comnesiitSocially sustainable communities
are equitable, diverse, connected and democratipesvide a good quality of life.

It then breaks down that definition to go into mdepth for each of the five items listed in the
final sentence of the definition, and gives thisty-characteristics of socially sustainable
communities. These thirty-six characteristicstaen defined by whether they relate to just
social sustainability, or whether they also retateither environmental sustainability and/or
economical sustainability.

Keywords:Equity, diversity, interconnectedness, quality ofife, democracy and governance
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Appendix B — Reporting Metrics

Global Reporting Index (GRI)

The GRI outlines a framework for corporationsepart their sustainability outcomes. The goal
is to make reporting sustainability outcomes asrmomas reporting financial outcomes, and as
uniform. To this end the GRI has produced a safi&ustainability Reporting Guidelines that
organizations can use to assess their sustaiygmbgress. The Guidelines are broken down
into Environmental, Economical, and Social Perfaro®lndicators, of which the Social
Performance Indicators are relevant in this disoassThese Indicators are further divided into
four sections which are labor practices, humantsigsociety, and product responsibility. Each

of these has a series of aspects that must betedpmr by the organization, as outline below.

» Labor Practices and Decent Work Performance Inoisdbok at: employment figures,
benefits, male/female ratios, diversity; Labor/Mgeaent Relation; Occupational Health
and Safety; and Employee Training

» Human Rights Performance Indicators look at: na@tiiinination policies; percentage of
investment policies that include human rights agyerts; collective bargaining
agreements; presence of child labour polices; ggqnactices; and indigenous rights

» Social Performance Indicators look at: Communitgcpices; corruption; public policy;
anti-competitive behavior; and compliance with dagans

* Product Responsibility Performance Indicators latkcustomer health and safety;
product and service labeling, marketing communocesj and customer privacy

It becomes obvious reading this list that thesecatdrs are for corporations producing goods or
services, and that not all of the indicators alevient to a University located in Canada, and also

there are not indicators that deal with specifsties at hand for universities.

Sustainability Tracking, Assessment & Rating Systen(STARS)
STARS is a program that was devised specificallydal with universities, and so avoid some of

the problems of relevance inherent in the GRI syst&he project was coordinated by the
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Association for the Advancement of SustainabilityHigher Education (AASHE). STARS is a

self-reporting system for universities where thesy@avarded credits based on meeting defined

criteria. These are divided into three categoiikication and Research, Operations, and

Administration and Finance, each of which is furtbeb-divided into multiple categories, and

finally into the individual credits. While thesategories are not explicitly labeled as social,

economical, or environmental sustainability, ipassible to lump the categories into rough

sections of the three aspects of sustainabilitye $TARS categories are outlined below, with

those | grouped as being related specifically thiadsustainability marked ibold:

* Education and Research

o

o

o

o

Co-Curricular Education
Curriculum
Faculty and Staff Development and Training

Research

* Operations

o

o O O O O

o

Buildings

Dining Services

Energy and Climate

Grounds

Materials, Recycling and Waste Minimization
Purchasing

Transportation

* Administration and Finance

o O o o

Investment

Planning

Sustainability Infrastructure
Community Relations and Partnerships

Diversity, Access, and Affordability
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