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Defining “Social Sustainability” at UBC

In 1996, Environment Canada’s report, “The Stét€amada’s Environment”
explained that social sustainability should reffélee relationship between development
and current social norms.” Whereby, “an activitgagially sustainable if it conforms
with social norms or does not stretch them beybieccommunity’s tolerance for
change.” Today, the concept of social sustaingthlits evolved beyond the concept of
falling within social norms; however, a preciseidiibn still remains elusive (Foot &
Ross: 108). This is because social sustainabéjpyasents a personal ideology, as much
as it represents social progress.

For example, some hold that sustainability, ireitsirety, “must be
conceptualized” within a “hierarchy of considerasowith the biophysical limits of the
Earth setting the ultimate boundaries within wrsdicial and economic goals must be
achieved” (Fischer et al.: 621). To support thisne believe that an “ecologically
sustainable community is also inherently a socislligtainable community” (Sarkissian et
al.: 26). Conversely, others believe sustainabiiag always been linked to a core
concept of human need, therefore it is a fundanhentaradiction to believe any kind of
sustainability can be achieved without improvedaaquity and social progress
(Adebowale 2001: 5 in University of Technology Sggih Furthermore, in October of
2008, the Government of Canada noted that socséisiability had “emerged as a
fundamental component of sustainability with theogmnition that environmental
sustainability was unattainable without accompagacial justice” (Western Economic
Diversification Canada). While social sustainapi$itposition in the hierarchy of
sustainability can be contested, its importancensee be universally accepted, wherever
it is applied.

This is because social sustainability can be usady context, whether it be in
the university, city, globally, or even in the corate community. For example, the
concept of social sustainability can be used assanbss tool; for corporations interested
in favourable public relations, social sustain&pilhas emerged as the third ingredient of
a successful business strategy” (Foot & Ross: Id$ means that looking at how social
sustainability is defined may say more about whaeining it, than what the term
represents. Moreover, socially sustainable valaesbe applied, even without the
mention of the term. The Talloires Declaration @pt&émber 17, 2005 does not mention
the term “social sustainability” once in the documydut much of its goals are consistent
with the concept. It aims to promote engagemenhsytutions with communities and
global neighbours, strengthen the surrounding spdiester a sense of social
responsibility among faculty, staff, and studerstgand access to education, and
empower those who are less privileged. These adafuental characteristics of many of
the definitions of social sustainability listedthre following section.



Defining “Social Sustainability”

Suncor Energy, Inc., a Canadian oil sands develdeéines social sustainability
broadly and concisely, as “social well-being” (Selap. Similarly, Wikipedia defines
social sustainability as achieving well-being feople, but also mentions that it must
achieve well-being for surrounding ecosystemshérheantime, Metro Vancouver
defines social sustainability in a local contextcammunity capacity and social cohesion
(Seppala), and the City of Vancouver defines aadlycsustainable community as one
that has the ability to maintain and build uporoia resources, and have the resiliency
address problems in the future.On the other hameiface, Inc. defines social
sustainability in a global context, as programs prmtesses that promote social
interaction and cultural enrichment, meeting thenan needs in our society as well as
worldwide. Further, Canadian Policy Research Net&¢CPRN) defines social
sustainability as being able to maintain and baidts own resources, have the
resiliency to address future problems, while megtive basic needs of its residents;
“basic needs” include a variety of things, like bimg, healthcare, food, jobs, decent
income, and safety (CPRN).

In the healthcare realm, social sustainabilityescribed in accordance with
sustainable development, as defined in the BrundtReport; It enables a response “to
the needs of long term care without compromisimgvikelfare of future generations”
(Garces et al.: 201). In the corporate sector, §A#a defines social sustainability as
something that includes investing in and suppottimeglocal communities in which they
operate, public policy participation, safe workir@nditions, fair wages, opportunities for
growth, respecting human rights, and banning disoation. It is clear, that TransAlta’s
vision of social sustainability is framed withiretibontext of workers’ rights and legal
work practices. For CNRG International, an orgatmrathat provides solutions for
environmental, social, and economic sustainab#itgial sustainability involves
integrating local communities, governments, indysind First Nations; they believe
social sustainability is something that is “neceg$ar improving the quality of life of
the most valuable resource: the people” (CNRG)ewike, the City of North Vancouver
believes that the city’s true wealth lies in itdzgns, and social sustainability means the
basic needs of their residents must be met. Thed€ilorth Vancouver describes basic
needs as good quality of life, health, equity, bvigy and inclusion.

On a different note, Western Economic DiversifmatCanada defines social
sustainability in the context of “urban social suisability;” this involves harmonious
social relations, social integration, and improireshg conditions for everyone. Like
CPRN and the City of North Vancouver, they alsodwe that basic needs should be
fulfilled; for Western Economic Diversification Cada, basic needs include housing,
employment, public facilities, and services. Adulilly, their definition of social
sustainability involves responding to the polamgand marginalizing effects of
globalization at the levels of community, familydaindividual (Western Economic



Diversification Canada). In addition, the Univeysif Canterbury’s Students’
Association defines social sustainability in tewhSethical and social sustainability.”

For them, rather than responding to the effectfiaalization, it means looking at their
own actions by “[rleducing outcomes that resulp@ople being subject to conditions that
systematically undermine their capacity to meeir theeds.” As well, ethical and social
sustainability “discourages engagement with congmmand financial institutions that fail
to meet the ethical or social responsibility expgons of the UCSA;” they are
“committed to buying fair-trade products.”

It is important to look at the scale each defamtis framed in, when trying to
understand the stakeholders’ motive behind it.t&tna County’s “Social Sustainability
Framework” describes a social sustainability dirirom the community’s point of view,
as one that “offers a sense of community, toleramckrespect for cultural diversity,
opportunities for cultural, community and civic iaites for all residents, a strong sense
of safety and security and a socially inclusiveiemmment with life opportunities for all”
(Strathcona 9). Engagement with neighbours, pasies between government,
community, and business, civic values, and commyritle are also mentioned in the
framework. In a similar vein, a socially sustaireaBurrey would be safe, inclusive,
respsonsive to everyone’s needs, providing econopportunity for all (SFU Social
Sustainability Fair). Lastly, the University of Tewlogy, Sydney, does not feel the need
to mention scale when they define a hypotheticaliadly sustainable society, as just,
equitable, inclusive, democratic, providing a goplity of life for current and future
generations (University of Technology Sydney).

Finally, two definitions of social sustainabiliynerged from Geog. 446’s Jan. 28,
2009 in-class discussion. The first was the “efforfoster a stable community through
the integration of ethics by setting an example asidg our position as a learning
institute.” The second was “caring for the changmdjvidual needs of our community so
they can be well and productive and able to fastéuture imaginations of productive
communities” (Seppala). While both these definsi@ontain elements of what social
sustainability should represent, they are alse, fitany of the definitions above,
incomplete. For example, in Robert Goodland’s BetitSustainability: Human, Social,
Economic and Environmental,” social sustainabiktgefined in terms of inclusiveness,
and maintaining a sense of community. Goodland S&tssocial sustainability means
maintaining social capital, cohesion of communitynnectedness between different
groups, reciprocity, tolerance, compassion, paégfarbearance, fellowship, love,
honesty, discipline, and ethics (Goodland). Whilefthese represent characteristics of
a community many people would love to be a parGaipdland fails to mention elements
of social sustainability that would be importantC, like health, well-being, safety,
and security. Therefore, because UBC'’s versiorooifag sustainability will incorporate
elements from many of the previous definitions,muest first look UBC'’s specific needs,
and then determine which characteristics of s@tiatainability apply to UBC, and
which “clusters” or goals these characteristickifab.



The Four to Five “Clusters” or Goals

UBC, through its “Inspirations and Aspirations’ssainability strategy in 2007,
already has three social sustainability goals: onprg health and safety, making UBC a
sustainable community, and increasing the undeisigrof sustainability inside and
outside the university. | will leave out “making @Ba sustainable community” and sum
up these goals as: health and safety, and incgeisgnunderstanding on campus and
beyond. Even though the four “clusters” | will attpt to develop are meant to replace the
previous three, | will still consider them in tlaealysis, along with the following goals
that other organizations and governments have cgnveth.

The City of Vancouver’s four guiding principlesaequity, social inclusion and
interaction, security, and adaptability. SimilaiGRPRN’s four goals are also equity,
social inclusion and interaction, security, andmdhility. As well, the City of
Vancouver’s Policy Report on May 10 2005 indicatesl same four goals: equity, social
inclusion and interaction, security, and adaptgbf[City of Vancouver Policy Report: 2,
appendix A). Meanwhile, Strathcona County, a comitgun Alberta, has four guiding
principles: social inclusion, community connectesihand services, social responsibility,
and health and well-being. And, SFU’s “Social Sunsthility Workshop” for Surrey
came up with four principles: equity, safety, daigr/variety, and adaptability. Finally,
the University of Technology, Sydney’s four dimenss of social sustainability are
equity, inclusion, access, and quality of life. 8e) these goals are summed up and
integrated, in order of popularity.

1. (Social) Inclusion (and Interaction} University of Technology Sydney, City of
Vancouver and their Policy Report, CPRN, Strathad@oanty, SFU’s Social
Sustainability Fairdiversity and variety), University of Technology Sydney
(accesy, Strathcona Countyc¢mmunity connectedness and servicges

2. Equity: SFU’s Sustainability Fair, University of TechngloSydney, City of
Vancouver and their Policy Report, CPRN, Stratha@oanty ocial
responsibility)

3. Health & Well-being/Safety. University of Technology Sydnegyality of life),
Strathcona County, UBC'’s Inspirations and AspimaioSFU’s Social
Sustainability Workshop.

4. Security: City of Vancouver and Policy Report, CPRN.

5. Adaptability : City of Vancouver and Policy Report, CPRN.

6. Increase Understanding on Campus and BeyondJBC'’s Inspirations and
Aspirations.

First off, it should be noted that CPRN, the Q@ityvancouver, and the City of
Vancouver’s policy report have the same set ofgaa well as identical visions of what
social sustainability is. It can be assumed, tleeegfthat these three sources originated
from one viewpoint rather than from three independeurces. Moreover, because these
groups define the goal skcurity as: economic security, safety, and supportive and
healthy environments, this goal can be put intostimae “cluster” akealth and well-



being which is defined similarly as a state of physieashotional, mental and social
wellness (Strathcona County). | feel that the thaalth and well-being betterreflects
the goals of this “cluster,” even though Strath¢smfinition does not mention
economic security. This is because you could atigaieeconomic security is irrelevant
when all other aspects of health and well-beingeHaaen satisfied.

Clearly, inclusion, equity, and health and welidgg(including security) are
universally accepted goals when creating a socsistainable community. The
challenge now, is to add one or two more goalslekgeping UBC'’s specific needs in
mind. For this, | will turn to our in-class discims on Jan 28, 2009, on what geography
students thought would be characteristics of “dauiatainability” at UBC. | will then
attempt to categorize the class’ thoughts withenrtrain clusters:

1. Inclusion: equality, multiculturalism, cultural sensititywiolving all age groups,
community feel, community as an entity

2. Equity: affordability, student access to housing, equaésas, social justice and
access to amenities, rights, incorporating peopteeconomy and society

3. Health & Well-being:

4. Adaptability : longevity of programs implemented by educatioithin limits of
social norms to make changes

5. Increase Understanding on Campus and Beyondlecision making processes,
consolidation of committee structures, creatingrar where people can
understand, education factor

Interestingly, the class did not mention any chimastics of social sustainability
that fell into the health and well-being clustehisTis most likely due to the fact that
these are not pressing issues for students at d8ecause health and well-being
shouldn’t be part of a socially sustainable UBQot,one, would like good health and
well-being to continue at UBC, so | will choose nemove this cluster. Further, the class
seems to feel that increasing the understandisg@él sustainability is important, and
this cannot be ignored. In this case, UBC woulddsponsible for projecting the values
of social sustainability into the surrounding conmtigs by educating the public and
involving them in the processes. Curiously, nontheforganizations and governments,
other than UBC, mentioned this as one of their foam goals. For this reason, | believe
that increasing the understanding of social suskglity on campus and beyond can be
done within the cluster of adaptability, and doesecessarily require its own category.
Therefore, the four goals for social sustainab#ityJBC — by process of elimination and
consolidation — are: Inclusion, Equity, Health &wdll-being, and Adaptability. They
will be defined as follows:

Inclusion: The right for all people to participate in and gn@l aspects of life within the
UBC community. Every person should have accesgtessary services, education,
employment, recreation, and culture.



Equity: The fair distribution of resources and facilitiesang all people within the UBC
community. The community should be socially resjgdesand aware of UBC'’s global
and local influence and impact.

Health & Well-being: UBC should be a healthy, safe, secure, and supparimmunity
that provides physical, spiritual, emotional, méatad social well-being.

Adaptability: The ability for UBC to adapt and respond to sockenge. This is
strengthened by education, outreach, and commaaitgectedness.

Key Indicators of Social Sustainability

SFU’s Sustainability Fair:

35 social potential sustainability indicators wdewvised at SFU’s Sustainability
Fair on June 2007. | have selected the ones that | feel argaateand divided them
into which of my four “clusters” | feel each indica would represent. Some indicators
could fall into any of the clusters, and they ar@o particular order.

Inclusion:

Attendance at cultural events (numbers, who isditey)

Measure number of cultural events

Measure youth involvement at recreation centres

. Measurement of diversity of representation at thidipal and board level
Measure voter turnout

Accessibility to facilities: wheelchair etc.
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Unemployment stats.

. Measure social vulnerability, i.e. price of foodnsumer price index

. Measure community ownership; people staying ontvin the
city/campus/community

4. Housing prices and affordability, rental stock

5. Physical infrastructure: facilities etc.

Health & Well-being:

1. Use official measures (crime rates, census datéstd Emergency) and
nonofficial measures (what non-profits record, nerslof crisis calls and visits to
homeless shelter. needs to be regionally-consisteasures).

2. How much food is produced locally

3. Measure pedestrian activity.

Adaptability:
1. Volunteering: facilitating, coordinating and mateiof volunteer opportunities
2. Positive image of community
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Global Reporting Initiative (GRI):

GRI has pioneered the world’s most widely usedasunability reporting
framework, this framework sets out indicators thrganizations can use to measure and
report on their economic, environmental, and satigtainability (GRI). Core indicators
are those identified in the Guidelines to be ofiiest to most stakeholders and are
assumed to be material unless deemed otherwidgedrasis of applying the GRI
Reporting Principles (GRI). Additional indicatonedhose identified in the Guidelines
that represent emerging practice, or address tdpatsnay be material to some
organizations but not generally for a majority (ERhave selected the indicators that |
feel are relevant, and divided them into which gffour “clusters” | feel each indicator
would represent. Some indicators could fall intg ehthe clusters/goals, and they are in
no particular order.

Inclusion:

1. Diversity and Equal Opportunity (2 core indicators)

2. Community (1 core indicator)

3. Non-discrimination (1 core indicator)

4. Indigenous Rights (1 additional indicator)
Equity:

1. Labour Management Relations (2 core indicators)

2. Training and Education (1 core indicator, 2 addidik)

3. Corruption (3 core indicators)

4. Anti-Competitive Behaviour (1 additional indicator)
Health & Well-being:

1. Employment (2 core indicators, 1 additional)

2. Customer Health and Safety (1 core indicator)

3. Occupational Health and Safety (2 core indicat®sditional)

4. Security Practices (1 additional indicator)
Adaptability:

1. Public Policy (1 core indicator, 1 additional)

2. Marketing Communications (1 core indicator, 1 aiddil)

Sustainability Tracking, Assessment & Rating Systen(iSTARS):

Developed by the Association for the AdvanceméiBustainability in Higher
Education (AASHE), STARS is a voluntary, self-repay framework for recognizing
and gauging relative progress toward sustainaliijtgolleges and universities (STARS:
4). STARS attempts to translate sustainability measurable objectives, and rather than
indicators, it includes ‘credits’ that are gaineaii economic, environmental, and social
performance (STARS: 7). | have selected the crélés| feel are the most relevant, and
divided them into which of my four “clusters” | feeach indicator would represent. Once
again, some credits could fall into any of the @ug/goals, and they are in no particular



order. STARS divides its credits into three subdetlications and Research (ER),
Operations (OP), and Administration and Finance)(AF

Inclusion:
1. AF: Community Relations and Partnerships (creds4.8)
2. AF: Diversity, Access, and Affordability (credit®-25)
Equity:
1. OP: Buildings (credits 1, 2)
2. OP: Dining Services (credit 7)
3. OP: Transportation (credit 27)
4. OP: Purchasing (credit 24)
5. AF: Diversity, Access, and Affordability (credit 26
Health & Well-being:
1. OP: Dining Services (credits 5, 6)
2. OP: Energy and Climate (credits 8-11)
3. OP: Grounds (credit 12)
4. AF: Human Resources (credits 27-32)
Adaptability:
ER: Sustainability Outreach Program/Co-Curriculdu&ation (credits 1-3)
ER: Sustainability Related Curriculum (credits 4-16
ER: Research (credits 20-26)
ER: Faculty and Staff Development and Trainingditeel7-19)
AF: Sustainability Infrastructure (credit 12)
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However, despite numerous indicators that appBotoal sustainability, the
social dimension is often neglected in GRI's sumthility reporting, and in contrast to
GRI environmental indicators, reporting on socigtainability occurs less frequently
and more inconsistently across organizations (Usityeof Technology, Sydney). In
addition, GRI’s indicators are designed for orgatians, rather than specifically for
educational institutions. SFU'’s indicators for st@ustainability, like analyzing the
crime rate, are relevant and qualitative, if theads accessible. But there may be issues
with establishing baselines for what specific valeaotes social sustainability. As well,
data can be obtained for something like the criate, but the issue is far more complex.
Finally, STARS has many credits, but they are nydstimed as objectives rather than
actual indicators of whether or not social sustaility exists. In theory, an educational
institution can employ a number of these objectibes social progress is only made
through the effect these objectives have on th#utien. This is what needs to be
analyzed. In addition, another way of measuringat@tistainability may done by
looking at indicators of “unsustainability.” Theaee “social breakdown, cultural
disconnection, few incentives for people to papte and lack of awareness and
understanding of what constitutes unsustainabletiped (Sarkissian et al.: 26). In sum,
STARS, GRI, and SFU’s Sustainability Fair all pievia number of indicators for each
cluster, but their applicability can be debated.



Stakeholders and the University Context

All of the stakeholders must be taken into accaumtn preparing to actively
pursue social sustainability in the UBC communiltige students, faculty, and staff of
UBC are the most obvious stakeholders and memib¢ine & BC community, but the
population non-UBC affiliated residents and fansilfes been growing lately, as more
housing and apartment buildings are being builthenUBC lands. Additionally, the City
of Vancouver’s general public, as well as peopbenfiall over the globe, frequent the
campus daily. Therefore, the stakeholders at URGlss students, faculty, staff,
residents, the general public, and citizens irstireounding areas. On top of this, UBC
must acknowledge the effect it has on the redt@fnorld, whether it be through the
purchasing of products and services, giving finalngupport to certain corporations, or
by influencing other academic institutions’ polEidgrough leadership and status.

Conclusions

For UBC,social sustainabilityshould meameeting the basic needs of every
person — globally and locally — through health, wélbeing, safety, security, equity,
and inclusivenessThis is in accordance with the four clustdrglusion, Equity,

Health & Well-being, and Adaptability. In the definition, however, health, well-being,
safety, and security are all aspects of the H&aMliell-being cluster, but they are all
important enough to warrant being mentioned indiienition. Contrarily, adaptability is
not mentioned in the definition of social sustaifigh even though it is listed as one of
the four clusters. This is because the goal of iy is to make UBC prepared,
educated, and connected enough to respond andweesutial change. Using the word
“meeting” rather than “meet” in “meeting the baseeds...,” suggests a more dynamic
approach to social sustainability; so, rather thwarking towards an end, social
sustainability is viewed as a continuous commitninthe UBC community.

Further, it may seem, that meeting the basic needsery person, both globally
and locally, is a bit daunting. And, perhaps adyeitay to put it would have been:
“meeting the basic needs of every person... whiladgaivare of global impacts.” But
some might feel that this is not enough, especthalbge in more marginalized parts of the
globe. Therefore, there must be an emphasis omafjig because UBC cannot exist in
isolation from the global community. We need to erstiand that we are global citizens,
and our actions have a global impact, both poséne negative. Moreover, one might
say that this definition is not specific enoughuBC or to the university context. It
clearly is not, but the definition is appropriatéhether UBC likes it or not, it is
connected globally as well as to its surroundinguewinities. This is because many of its
stakeholders come from around the world, and maecal Istudents, staff, and faculty
don’t live on campus because they can't affordrteerefore, “meeting the basic needs of



every person” is something that cannot be confimigdin UBC. Otherwise, the

definition would have to be changed to “meetinglihsic needs of every person, for the
brief period of time they spend on campus.” Thiwlg/ a definition of social
sustainability that only applies to UBC cannot b&tified. For example, does striving
toward inclusiveness and equity mean that evergbield be entitled to a post-
secondary education; or conversely, should incars#gs and equity be limited to those
who are fortunate enough to attend UBC. Should WBCesponsible to make itself more
accessible to its surrounding communities, orjoshose who can afford to live at UBC.

One way to understand the difficulty in attainsagial sustainability in a specific
context is to compare it to another sustainabidisyie: global warming. Emissions can be
reduced, and environmental sustainability can éeaed at the local level, but the
problem itself is not concerned with what is bedtogne locally, it must be solved globally
if it is going to be avoided. Similarly, social saisability can potentially be attained at
UBC, but how can you promote concepts like equaihyd inclusion within the framework
when they are only being applied at that scale.ifgiance, resources that are being used
to improve well-being at UBC could otherwise beatted towards meeting the basic
needs of people in more marginalized areas. Ins#iage, increasing the well-being of
people in one area is actually decreasing welldg@iranother. This is hardly equitable.

In sum, the length of this document is proof thefining a term like social
sustainability is difficult, especially in the umsity context; however, implementing a
concept like this may be even more challengingh&es social sustainability should be
approached as an ongoing process, something thyahevar be achieved, but where
positive contributions can always be made, at elem®l, whether it is at the individual,
community, or global scale.

Glossary of Key Terms

Adaptability: The resiliency of communities andiwiduals to respond to change, and
build upon what already exists (City of VancoulReticy Report: 2, appendix A).

Basic Needs: Housing, healthcare, food, jobs, irga@afety (CPRN). Good quality of
life, health, equity, liveability and inclusion i¢¢ of North Vancouver). Housing,
employment, public facilities, and services (Wasteconomic Diversification
Canada).

Cluster: A broad grouping of goals and stratedies tontribute to social sustainability.

Community Connectedness: A sense of belongingt(smaa County).

Equity: The fair distribution of resources, londjéx expectancies, less crime, more civic

engagement (City of Vancouver Policy Report: Dyeaqlix A). It refers to the
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redistribution of resources as well as equal actethe means by which to fulfill
basic human needs (Western Economic Diversifinafianada).

Health and Well-being: A state of physical, emaotipmental and social wellness
(Strathcona County).

Human/Individual Resources: Includes things likélskhealth, values and leadership
(City of Vancouver, City of North Vancouver, CPRN)

Human Sustainability: “[IJnvesting in individualerough health, education, skills,
knowledge, leadership, and access to servicesddlaad: 1).

Inclusion: See “Social Inclusion”

Security: Economic security, safety, and suppording healthy environments (City of
Vancouver Policy Report: 2, appendix A).

Social Capital: Includes shared values, and reguiraintenance and replenishment by
shared values and equal rights, and communitigioek, and cultural
interactions. Western-style capitalism can weada@mial capital by promoting
competition and individualism rather than cooperatind community
(Goodland).

Social/Community Resources: Relationships, netwakd norms that facilitate
collective action should be taken to improve ugaality of life, while ensuring
that these improvements are sustainable (Cityasfcduver, City of North
Vancouver, CPRN).

Social Inclusion (and interaction): The opportundyaccess services, learning,
employment, recreation, and culture (Strathconan@9. The “rights and
opportunity to participate in and enjoy all asgeaft community life” (City of
Vancouver Policy Report: 2, appendix A).

Social Responsibility: Responsibility for actioasgaring attitude and acceptance of
others, diversity, and human rights (Strathconar@yg.

Social Sustainability: Meeting the basic needsvefrg person — globally and locally —
through health, well-being, safety, security, éguand inclusiveness.
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